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The Honorable Board of Supervisors
County of San Bernardino
San Bernardino, California

The Board adopted the final budget for 2004-05 on June 22, 2004.

As has been the case for the past couple of years, the County of San Bernardino had to build its budget
while facing the potential of significant state budget reductions. This being the third year of these
financial conditions, the county experienced a complex budget year requiring difficult decisions by the
Board due to a continued reduction of available resources.

The struggles and efforts of county departments and the Board produced an adopted 2004-05 budget that
stands as a fiscally sound spending plan. The 2004-05 budget provides for the operational needs of
county departments, increases the county’s general purpose reserve, and sets aside a significant amount
of contingencies for uncertainties that the county may face during the current year and next fiscal year.
The key elements of this 2004-05 budget include:

4% and 9% Cost Reductions

While building the 2004-05 budget, the County Administrative Office incorporated a reduction plan into
the general fund departmental local cost allocations. This action was taken as a means to better position
the county for the impacts of the state budget, which, when presented in January painted an ominous
picture for local government, especially counties. Most general fund departments receiving local cost
were affected by the reductions. However, departmental mandated costs were exempted. For most
departments, the reduction percentage was 9% of local cost. For various law and justice departments the
percentage reduction was 4%, reflecting the county’s commitment to public safety. These reductions
were incorporated into the development of the proposed budget submitted by the departments in April
and produced $13.2 million in savings.

When the state submitted its revised budget in May, known as the “May Revise”, the reductions to local
governments were more evenly allocated, which meant county reductions decreased significantly. Since
the County of San Bernardino was prepared for the worst, this good news enabled the county to restore
some of the reductions built in the 2004-05 proposed budget. As a result, the Board of Supervisors
restored half of the law and justice reductions and various departmental policy items.

Contingencies & Reserves

The Board also prudently set aside $106.3 million in contingencies to mitigate the impact of uncertainties
presented by the state’s financial picture, increases due to negotiated employee MOUs, increases in
retirement, and increases in insurance costs. This broke down to $92.8 million of available financing for
uncertainties, $7.9 million for future retirement costs, and $5.6 million as required by Board policy, which
requires that 1.5% of budgeted locally funded appropriations must be set aside in contingencies.

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that promotes the health, safety,

well being, and quality of life of its residents according to the County Charter, general laws, and the will of the people it serves.
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In addition, the Board contributed $2.4 million to the general purpose reserve in 2003-04, bringing the
total to $37.2 million (10% of locally funded appropriations). Contingencies and reserves serves as an
insurance policy to safeguard essential programs should the county experience an economic downturn.

*kkkk

In summary, the 2004-05 final budget demonstrates the Board’s continual commitment to responsible
fiscal management and a fair, cost-effective government for the citizens of San Bernardino County. While
there are still issues the county must face in the future, this budget is a further step forward, and one in
which the Board can take pride. It is also a budget that places the county in a good position to meet the
challenges sure to be presented in future budget years.

Respectfully submitted,

1

MARK H. UFF
County Administrdtive Officer




TABLE OF CONTENTS

JLIE= 101 (= o) 0 o] o (=1 o1 £ USSR i
L (== Lo PRSP
LT L =10 o o 1=y AT g 4= YRR
General FUNA FINGNCING . .....uti ittt ettt ettt e e e et e et et e bt e e s ae e e en e e et e e ebeeenbeeenaneenas
Administrative/EXecutive Group SUMMAIY ...........uuiiiiiieeieeiiiiiie e e sttt e e e e s st e e e e e e s s snnbaeeeeaaeesanssseeeeaeesssnnnes 1
BOArd Of SUPEIVISOIS .......ieeiiiiiei ettt e e st e e e e e s e e eeeaeeeeeasssaaeeeaaeeeeassaeeeeeesnsnseaneeaenenan 3
(=T o E] = 11T o PO TP OPRPP PP 6

(010=T 4 1] 1 a1 =To T o PSP PPPPPR 8
County AdMINISTrative OffiCe.......cuiii i e e e e e e e e e e s e e e e e e s nnnneeeeas 11
Yo =) o ) o PSR 14

JOINE POWEIS LEASES ...ttt e et e e e e e e e e e e e e e e eeeas 16
CoNtiNGENCIES ANA RESEIVES .....coiiiiiiiiiiieeeee et e e e s e e e e e e s s st bee e e e e e e e ansrneeeeeenn 19

Countywide DisCretionary REVENUE...........coiiii it e e e st r e e e e s s snsnneeeeaeas 21

Federal FOrESt RESEIVE .........eoiiiiiiie et e e e e e e e e e 23

Master Settlement AQre@mMENt...........ooiiii i 25

Medical Center Lease Payment FUNG ..........ooouiiiiiiiiii e 28

(0700 0142 O o 01 T Y PSSP 30
HumMan RESOUMCES SUMMEAIY .....cooi it e ettt e e et e e e et e e e e e e e anseeeeeaneeeeeaneeaeaanneeeeaneeas 34
HUMAN RESOUITES ...coiiiiiiitieeeiee ettt ettt e e e e e s bttt e e e e e s e abbbe e e e e e e e s e anbeeeeaeeeannn 34

Employee Health and WelINESS ...........uueiiiiiiiiee et e e e 38
UNempPloymMENT INSUFANCE ... ..ciiieeiiiiiiiiiiie e ettt e e e e e e e e e e e e e st e e e e e e e s s snbbaeeeeaaeesannnseneeeeeann 41

COMMULET SEIVICES ...ttt e e e e et e e e ettt e e e eaee e e e aste e e e aateeeeaamteeaeaaneeeeeannnneeeaneeeeannees 43

Employee Benefits and SErviCes ..o e 46

Risk Management - OPerationS ..........uuuiiiieeiiiiiiiiiee et e e e e e e e e e e e e e s s snnbaeeeeeeaas 49

Risk Management - INSUranCe Programs ..............ueueueeueuemeeiiiiii s 52

INfOrmMation SErviCES SUMMAIY .........oiii ettt e e ettt e e e et e e e e ete e e e aeeeeeeaneeeeanneeeeenneeas 54
ApPPlication DEVEIOPMENT .......oooi i e e e s e e e e e e e e an e e ee e nnnneee 62

=T g a1 o 1Yo I =Tl oo o] (oo VUSSR 59

(07T 0010101 (=T g @ o= =1 110] a1 SESRRN 62

N LA 0T QS T= VT USSR 66

HEAITN Care COSES... ..ottt e e et e e e e e e e e e e e e nnes 70
Arrowhead Regional Medical Center SUMMAIY .........coiiiiiiiiiiiiiiiiee e e e e e e e sraree e e e e e e snnnes 74
Arrowhead Regional MediCal CeNLEI ..........c..uiiiiiiee e e e e e e e e e aaees 74

B Ie] o= (el o N = TP UUPT PP 85

Behavioral Health SUMMAIY ...t e e s s e e e s ennaeeeeeeaeeenn 88
Behavioral HEAIN ...ttt et eae e e e 88

Alcohol and Drug ADUSE SEIVICES ........oiiiiiiiiaeiiiee ettt e ettt e et e e e e et e e e e sneeee e e aneeeeeanneeeeaaneeean 94

Special Patient ACCOUNL..... ...ttt ettt e e e et e e e s tee e e e anteeeeeneeeeenneeas 98

(18 I O 000 o o T | =T o PRSPPI 100

State NNA CarryOVEr PrOGram .......ccooiiiiiiiiiee e ettt e e e e s sttt e e e e e e s e sntbaee e e e e e s s santeaneeaaeesennnnnaeas 103

Court AICOhOl & Drug Program ...........ooeooo ot e et e e e s e e e e enee e e e eneeeeeeneeeeennes 106

Public Health SUMMANY ... e e e 109
PUBIC HEAIN. ...ttt e et e e e 109

California Children’s SEIVICES ..........oii it e e e eae e e e aaeeeennee 116

INAIGENt AMDUIANCE ...t e e e e e s e e e e e e eannnes 120

Cajon Pass lllegal DUMPING ClEan-UDp ........cuiiiiiiiiiiiiiiee et 122

= o =Ty 0T 4T o TSRS 124

Vital Statistics State FEES ... ..o 126

Ambulance Performance Based FINES ...........uuuiiiiiiiiiiie e 129

Vector Control ASSESSIMENTS ......coiiiiiiiiiii ettt e e snbee s 131

Local Agency Formation COMMISSION .......c..uuiiiiiieiiiciie et e e s e e e e e e s e e e e e e e s senrreeeeeeenan 134

107 TH a1 VS Lo o -3 USRS 136
Economic Development/Public Services Group SUMMATY ..........coiiiiiiiiiiiiieeeeiiieieee e eesieeee e a e 139
Economic Development/Public Services Group Administration.............ccccvieieie e 141
Agriculture, Weights and Measures SUMMAIY ..........ooiuiii i ee et e e e e e e e e eneeeeeeneeas 144
Agriculture, Weights @and MEaSUIES ..........c.uiii it 144

(07111 o]y o 1= T €1 = [T [P 148

ATIPOIES SUMIMEIY ...ttt e et s et e e e b et e e e b et e e e s be e e e e abe e e eanneeeeaneeeeannees 151



Table of Contents

N[ o o] 3 £ TP UPU U PUPPPTN 151
Chino Airport Commercial Hangar Facility..........ccuuuiiiiiiiiiiee e 154

(700 01472 X o = S 157
County MUSEUM SUMIMEAIY ....coiiiiiiieiiii et et e et e e e ettt e e e aeeeeeaaseeeeeaneeeeaaneeeeaanneeeeaanneeeeannseeeaanneeeenn 161
COUNLY IMUSBUM ...ttt bttt et et e et e bt e eab e na e e b e et e nar e e nanes 161

Y TUET=T0 L g IR (o] (= PSSR PR 165
Economic and Community Development SUMMATY ..........coiiiiiiiiiiee e erreee e e 168
Economic and Community Development Consolidated............ccccoiiiiiiiaiiiie e 168
ECONOMIC PrOMOtION. ...t e e e e s b b e e e e e s s anbbbeeaeeeenan 172

Small Business Development ... 174

JObS and EMPIOYMENT SEIVICES.......c.uuiiiiiieee e ettt e et e e e e e e s s e e e e e e s ee e e e eaeesesessaraeeeeeennnnnnneeens 177
Land USE SErviCES SUMIMAIY .......ooiiiiiiieiiiiieeeieiie e e ieee e e et eeaeaeeeeeeeateeeeeaneeeeesanteeeeaaneeeaeaanseeeeaneeeeanneeaenn 181
AAMINISTEALION ...t e e e ettt e e e e e e s an e et e e e e e e s aeeeeeeeeannnnnee 181
(@10 =T o o F= 1 T T o P 184
o AV T a Tt =T o o1V USRS 187
BUIAING @NA SAFELY ...t 189

Code ENfOrCEMENT ...ttt et e e st e e e e e eaes 192

Fire Hazard ADatemMent..........ooi it nb e e 195
General Plan UpPdate ..... ..ottt e e e et e e e e e e e e e enneaeanns 198
Habitat CONSEIVALION .......oo e e et e e e et e e e sneeeeeeneeeeenneeas 200
Public Works Department SUMMEIY .........cocuuiiiiiiie ettt e et e e e e e s st e e e e e s s senbbeeeeeeennn 202
(= To (o) F= I = T 1 RO EEER 203
County Trail SYSTEM ...t e et e e e e e e e e e e e anas 206

Proposition 12 ProjeCtS........cooo i 209

Proposition 40 PrOJECLS. .......ciiiiiiiiiiee ettt e e s e e e e e e e e 212

Moabi Regional Park Boat Launching Facility .............coeeeioiiiiiiiiii e, 215

Glen Helen AmMPhith@ater ........ ..o e 217

Park Maintenance/DevelopmeEnt ... 219

Calico Ghost Town Marketing SErvViCES.........uuuiiiiiiiiiiiiiiiee e 221
Off-Highway Vehicle LICENSE FEE ......cociiiiieeeee et 224

Glen Helen Pavilion IMProvements ............oooiiiiiiie et 226

Regional Parks SNACK BarsS.........ccouioiiiiiiiiiie ittt e e e e e ee e e e 228

Regional Parks Camp BIUff LaKE........ccuuiiiiiiiee e 230

B I = 10 o 5 €= 111 o 1 SRR 232

RS T0 LY=o S 232

Survey Monument Preservation ...t 235

Road Operations Consolidated ............c..uuviiiieeiiiiiiiiiii e e e 237

CalTrans CONTFACE ........oooiieii e e et e e et e e et e e e e eneee e e e neeeeeeeas 241

Etiwanda Interchange Improvements ...........oooi i 243

High Desert Corridor PrOJECE .........uiiiiiiiii et 246

Facilities Development Projects ... 248

1= = T = S 250

Solid Waste ManagemENt...........oouiiiiiiee e ee et e et e e e e e e e e e e e e e aneeeeeaneeeeeanneeeeeaneeanns 253

(O] 01=T = 1110 o 1SR PRPPR 253

Site Closure and MainNteNaANCE ...........cooiiiiiiiiiiiie e e e e 258

Site Enhancement, Expansion and ACQUISITION .............uviiiiii i 261
Groundwater Remediation............ooiiiiiiiie e 264
Environmental Mitigation FUN ... 267

REGISIIAr Of VOUEIS ...t e e et e e e e e e e e e e 270
Special DIStrCS SUMMIAIY ......oeiiiiiiiiie e e e e e e e e e e e s e e e e e e e e easnsnaeeeesnnnnneeeeeas 274
Franchise Administration ... e 274

Fish and Game COMMISSION ........oiiiiiiiiee ettt e et e e e e e et e e e e eneee e e e eneeeeeaeeas 277

[ IS Ter= ] (o1 0 o TN o o] =T PSRRI 279
ST ) SRR 280
State/County Property Tax Administration Program .............cccoooiiiiiiiie e 284
AUItOr/CONrOIEr-RECOITEN ......eeeiiiie et e ettt e e e e e e s e bbb e e et e e e e e esneeeeeeeeesnnnnes 286
YT Te 0 e =T o] 1 PR SPERPN 290
Y] (T SR oY= [ o 0 =Y o | USSR 292

VAl RECOINAS ...ttt e e e e e ettt e e e e e s s annb et ee e e e e e aaneeaeeeeaannnnee 295
ReCOrds ManagemeENnt ...........ooi it 297
Treasurer/TaX COlECION ... ettt et e e e e e e e e 300



Table of Contents

Redemption MaintENanCe..........ooii i 305
Human Services SYSteM SUMMAIY....... ..o ettt e et e e ea e e e et e e e e anseeeeaanneeeaneeeeaaneeeeas 307
AGING AN AUIE SEIVICES .....coiiiiiiii ettt ettt ettt et e st e e b een e e sneeeneee e 308
Child SUPPOI SEIVICES ... 313
HUMAN SEIVICES SYSIEIM...oiiiiii it e e e e e e e e e e e e e e e s s sseaaeeeeennnneneeeaeeennn 317
AAMINISTrative Claim ... ..ottt e et e e e et e e e e e e e e e nee e e e e anee e e eneeeeeneeas 318
Domestic Violence/Child ADUSE SEIVICES .......ccciiuiiiiiiiiie ettt e e e e e e naeeeenes 329
Entitlement Payments (ChildCare) ..........ooooo oo e a e 331
OUt-Of-HOME Child Care .........eeiiiiiiie ettt e st e e snb e e e ebeeeenes 334

YN (o IR (o o (o] o1 V7= O 11 Lo =Y o IS 336

F Nl B Oa eo T (=Y g O | SRS 339
Refugee Cash ASSISIANCE ........oouiiiiiiiiie e e e e e e e e e e e e e s nnnaaeeenn 342

Cash Assistance for IMmIgrants ..........cc.euiiiiiii i 344
CalWorks — All Other FamUlIES .........oiiiiiie ettt e et e e e ne e e e enee e e e eeeeeennes 346
CalWOIKS — KIN GAP ...ttt ettt e et e ettt e e st e e e e sn e e e senteeeesseeeeeansaeeesansseaeanseeeennns 348
Seriously Emotionally DIStUIrDEA .........cc.eeiiiiiiiie e 351
CalWorks — 2-Parent Famili@S .........cooiiuiiiiiiee et 353

F Lo IR (o3 [ o [Te =T 0 ) T TSP PP PUPPPTRIN 355

[ oY oo LT 170] o G PRSP PPPPRPN 358

AB 212 TeaCher SHPENAS ....coiiiiiiieiiee et e e e e e s st e e e e e e s e nnsbeeeeeaeeennnnnes 361

L = Tod aToTo IS T= T o= SOOI 363
RV L=y =Y =TT N 3 =11 RSSO 369
Internal Services GroUD SUMMIAIY .......uuiiiieeiiiiiiieetee e e e eeeteeeee e e e e e e ateeeeeaeessssasaaaeeaaaessaasstaneeaaessssssaneeeeeensnnnses 373
Architecture and ENGINEEIING..........uii it e s e 374
Facilities Management SUMMIAIY.........ooiiiiiiiiiiee et e e e e st e e e e s s s e e e e e e s s snnbeeeeeeeean 377
F e a1 1011 (= L1 [o] o PR URTSP 377
OISy (ol L= I 1Y/ T o SRS 380

L€ 10T g To L3 Y713 o] o LSS PRSPRR 383
HOME REPAIN PrOgram ... .. et e e e e e e s s s bbb e e e e e e s e nnnbraaeeeeenn 385
MaiNteNANCE DIVISION. .....cooiiiiie ettt e e et e e e e ee e e e e e e eneeas 388

L3 ] =SSR 391

FIet ManagemENt ...... ...t e e e e e 393
(== To T AT =T =] o Lo U T R RSSURP 393

1Y o) (o] g oo ) SR 397
PUFCRASING ..ttt e e e e ettt e e e e e e e bttt e e e e e e e e et e e e e e e e annreeeeeaeeaan 400
(07T 01 1= IS o] T PSP RRR PP 404

Mail @NA COUMBT SEIVICES. .....eiiiiiiiee ettt eb e e e eb e e s aabee e eneees 407
T (T ST VoY SO REER 410

REAI ESTAte SEIVICES ..ottt et e e et e e et e e e e e nee e e e e aneeeaeanteanneeeeannneaeanes 414
RENES @NA LEASES....ciiiiiiieiiiee ettt e e e e e et et e e e e e e s bt be et eeaeeeaaneeeaaeeannn 418
Chino AGrCUIUIAl PrESEIVE ......eviiiiie ettt e e e e e e e e s e e e e e e ensaeeeeas 420

Law and JUsStiCe GroUP SUMIMEIY ........cuiiiiiiiiie ittt ettt ettt s et et e s ab e e enr e e e e enreeens 423
County Trial COUMS SUMIMAIY .....ccii ittt e e e e e e st e e e e e e s antbbeereeeeessansaeeeeaeaaannnssneeens 425
(0T @0 0T o = o 4 1= PR 425
LT =T o To [0 T SRR 427

Lo oY LI =Y o T SRS 429

Court Facilities/Judicial BENEfitS ........ccoiiiiiiiiiiii e 431

Trial Court Funding — Maintenance of Effort...........cccuviiiiii e 433
Courthouse FacCility — EXCESS 25% ...eeiiuueieeiiiie ettt e e eeeeeeees 435
Courthouse SEISMIC SUICNAIGE .......coiiiiiee ettt et e et e e e etee e e e eneeeeeeenneeeeannneeeanes 437
Surcharge on Limited FiliNgS ........c.ueiiiiiii e 439
Indigent Defense — Special Revenue FUNd ... 441
District AttOrNEY SUMMEAIY ....cceiiiiiiiiiiie e ettt s s e e e e e s s e e e e e e s saneraeeaaeeeeeassnnaseeeennnnssneeeeeeeann 443
L7510 113 - USSR 443

L0 71 o 2o o 0o (T o 1 OSSR 447

State ASSEt FOMTEITUIE .......ooiieieee e e 449

ST LYol = 1= To I o 0 11 Yo U T o ISP 452

AULO INSUFANCE FTaUd ...ttt e e ettt e e e e s s aabbe e e e e e e e nnnnee 455
Federal ASSet FOITRITUE .........ooi i e e e e 458
Workers Compensation Fraud............ooiiiiiiiiiiiee et e e e e e e e e e e s aree e e e e e e s ennee 461



Table of Contents

Real Estate Fraud UNit ....... ...t e e e e e 464
VENICIE FEES ...ttt et e et 467

Law and Justice Group AdmINIStration ............ocoiiiiiiiiiiiiee e e e e e rrae e e e e 469
2003 US Bureau of Justice Administration Congress Award............cccooiiiiriiiieeiieee e 472

2003 Local Law Enforcement BIOCK Grant ...........cocuuiiiiiiieiiiiiiiiieee et 474

2002 Local Law Enforcement BIOCK Grant ...........coccueoiiiiiiiiiiii e 476
0] o= 1 o o USRI 478
Administration/Community COrreCHiONS .........coiuiiii i 478

Court Ordered PlacemMENTES .........oouiiiieeiiee ettt ettt e e e stee e e e entee e e eenneeaeenneeeanns 482
Detention COMMECHIONS ......coiiiiii et et e e et e e en e e e 484
Pretrial DEtENTIONS ... ..ttt e e e e e e e e e e n e e e e na e e e e e e 487

= R B R T €= o | OSSO 489

AB 1913 — SPECIal REVENUE ...t e e et e e e e e e s nb e e e e e eannes 491
Public Administrator/Public Guardian/Conservator/COrONEr .............coouiuuieiiiiiiee e 494
] o [Tl =Y (T g o LT SRRSO 498
ST LY 13 ST 0 - USSR 501
RS 1T 5 13 SO RRPRP 502
(7] a1 1= T3 A I = {311 o PSP 506
0 o] o © =11 0 1=y gV 1RSSR 509

F Y= o] o I PP PPPUPUPPPPN 511
IRNET Operations FUNd — FeAEral ...........couuiiiiiiiiiaeee ettt 513
IRNET Operations FUNA — State.........ouiiiiiiiiiiiee et e e e e e e e 515

High Intensity Drug TraffiCking Ar€a ........ocei e oot e e e s e eee s 518
Federal Seized ASSES (DOU) ..ottt 521
Federal Seized ASSEtS (TrEASUNY) .....uuiiiiii e iiiiiiiiiiie e e ettt e e e e e e st e e e e e s s st eee e e e e e s s snnbreeeeaeennn 524

State SIZEA ASSEES ... i e e e e ee e e ane 527
Vehicle Theft TASK FOICE ..o et e e e e e e aae e neeas 530
SAIrCH @NA RESCUE ...ttt ettt e et e e sttt e e e et e e e s enteeeesnteeeesnneeeeanes 533
(0= 1 B 1 o T [ =T o 4 PP 535
COPSMORE GIFant...... ittt ettt e e ettt e e e sa e e e s nt e e e e eateeeeeanneeeeaanneeeeanneeeeanns 537
Sheriff Capital ProjeCt FUNG........ ... et e e seeeeenes 540

COUI SEIVICES AULO ....uuiieiieeeeitce ettt e e e e e ettt e e e e e e e eet b e e e e e e e esstanaeeeeeeesstasaanaeaeees 543

Court Services TECH ..o 545

Other AGENCIES SUMIMAIY ....cciutiiiiiiiiie ettt ettt e ettt e s e et e e s bt e e s b e e e e et e e e e e asbe e e e s asnneeaanneeeeaaraeeennanes 547
In Home Supportive Services Public AUTNOTItY..........oocuiiiiiiie e 548
County Economic Development Corporation .............coicccueiiiieeeeieeiciiiiee e e e st e e e e e s sniaee e e e e e e sennraeeas 552
Industrial Development AULNOTILY ........oo e e e e e 555
RedevelopmMENt AGEINCY ......coo ittt ettt e e e e e 557
(@] 071 = 11 oo TN =0 T PSP 557

[ T TU ] [T T 0 T USSP 561

(=Y o] AR ST=T VTt YN U g RS 563

(07T o)1= | I o o] [ Tex £ PSSRSO 566

[ [ TU ] [T T d (0] = o1 (PSPPSR 568
Victor Valley Economic Development AUtNOFTY............uuiiiiiiiii e 570
Victor Valley Economic Development Authority - HOUSING ..........vvviiiieiiiiiiiee e 573
Cedar Glen RDA Operating FUNG ........c..oiiiiiiieeii et e e e e e et e e e e e e eenes 575
Cedar Glen RDA HOUSING FUN .......ooiiiiiiiiiee ettt 577
Mission Boulevard RDA HouSING FUN .........cciiiiiiiiii e 579
Capital IMProvemMeENtS SUMIMAIY .........coii it e e e e e e st e e e e e e s s s sabbeee et aeessaasnbaeeeeeesssnnnsseeeeas 581
FINANCIAl SCREAUIES ......coeiiiiie e e e e s e bbbt et e e e s e e b bbbttt e e e e s eabaeeeeaeeeesannsbbeeeaeeeanan 619



Page 1 of 16

COUNTY OF SAN BERNARDINO

The Board of Supervisors adopted the County of San Bernardino’s 2004-05 Budget on June 22, 2004. This budget
covers the period from July 1, 2004 — June 30, 2005. Each department is responsible for operating within their
budget and has the authority to spend up to the approved budget amount.

The County of San Bernardino’s 2004-05 Final Budget consisting of the general fund, capital project funds, special
revenue funds, and enterprise funds has a total appropriation of $2.8 billion.

When developing their individual budgets, each department considers the following mission, vision, and value
statements of the County of San Bernardino:

Mission Statement

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that
promotes the health, safety, well being, and quality of life of its residents according to the County Charter, general
laws, and the will of the people it serves.

Vision Statement

Our vision is to create a safe, clean, and healthy environment that appeals to families and individuals, and attracts
the best in business and industry. We will create, support, and enhance vibrant communities that emphasize
beauty, culture, art, recreation, education, and a sense of history.

VALUES Statement

To achieve our Vision, we dedicate ourselves to these values:
» Valuing our workforce by providing recognition, training and education, opportunities for customer service
and career development, a safe and healthy work environment and fair compensation.

» Appreciation and promotion of the diverse cultures that comprise our workforce and the communities we
serve.

» Leadership by coordinating regional planning through collaboration with local communities and businesses.
» Unquestioned integrity that embraces a culture of honor and trustworthiness.

» Excellence in the development of efficient and cost-effective strategies to improve customer service in an
atmosphere that allows and encourages new ideas.

» Service of the highest quality to our customers delivered with dignity and respect.

General Fund Budget Process

The County Administrative Office has the responsibility of developing the county financing plan for all general fund
departments. This plan begins with reviewing the two restricted financing sources, Prop. 172 and realignment.
Prop. 172 assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing the general fund departments of the Human Services System, Behavioral Health, and Public Health. If
these financing sources are not sufficient to pay for those departments’ costs, then the general fund sources are
considered.

The 2004-05 financing plan included a total of $372.1 million in ongoing discretionary revenue for the general fund.
This revenue is comprised of property taxes, vehicle license fees, interest on the county investment pool, sales tax,
and other taxes. Mandatory costs such as previously negotiated salary increases, previous year’s Board approved
costs, and other mandated costs are first financed by the discretionary revenue. After the mandatory costs are
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financed, the remaining unallocated discretionary revenue is presented to the Board of Supervisors during the
budget workshop for approval of distribution.

This year, the County Administrative Office incorporated a reduction plan into the general fund departmental local
cost allocations. This action was taken as a means to better position the county for the impacts of the state budget,
which, when presented in January painted an ominous picture for local government, especially counties. Most
general fund departments receiving local cost were affected by the reductions. However, departmental mandated
costs were exempted. For most departments, the reduction percentage was 9% of local cost. For various law and
justice departments the percentage reduction was 4%, reflecting the county’s commitment to public safety. These
reductions were incorporated into the development of the proposed budget.

A budget workshop was held May 24" through 26", 2004, to discuss each department’s proposed budget. Each
department submitted a proposed budget based on the general fund financing amount allocated to them and their
own departmental revenues. At this time, departments also requested fee adjustments and/or policy items, which
include funding requests for those workload and program changes that were unable to be financed in their
proposed budget, including restoration of state budget reductions mentioned above.

During the May budget workshop, the County Administrative Office recommended to restore some of the policy
item requests and recommended to approve all fee requests. Additionally, the Board of Supervisors made
requests that certain items be added to the recommended listing and requested the County Administrative Office to
review other areas that either needed to be funded or potential areas to reduce costs for inclusion in the 2004-05
budget. A follow up workshop was held on June 8, 2004 for this purpose.

On June 8, 2004, discussion was held related to modifications to the policy item and fee request recommendations
made at the May workshops. These modifications were made based on the County Administrative Office continued
analysis of several departmental policy requests.

A budget and fee hearing was held on June 14, 2004, for public input on the county budget and fee ordinance
changes and to obtain Board approval on the 2004-05 final budget. The Board adopted the 2004-05 final budget
on June 22, 2004.

The following worksheets describe in detail what was approved at the budget workshops, the follow up budget
workshop, the budget and fee hearings, and the adoption of the final budget.

San Bernardino County B Droface
2004-05 Final Budget =



Page 3 of 16

BOARD APPROVED CHANGES TO THE PROPOSED BUDGET WORKBOOK

Addt'l
Approp Revenue Local Cost Staff
Fee Adjustments:
Assessor 220,912 220,912 - 2.0
Auditor/Controller-Recorder - 207,974 (207,974) -
County Counsel 445,000 495,000 (50,000) 5.0
County Libra 93.400 93.400 - -
County Museum 10,000 10,000 - 0.5
Land Use Services Department-Code Enforcement 7.690 7.690 - -
Land Use Services Department-Current Planning 86.581 168.864 (82,283) 1.0
Land Use Services Department-Fire Hazard Abatement 134.900 134.900 -
Public Administrator/Guardian/ Conserv/Coroner 15.600 15.600 - -
Probation 82,414 82,414 - -
Public Health 577,869 577,869 - 7.8
Public Works - Solid Waste Management Division 859.383 859.383 - -
Registrar of Voters 88 744 88.744 - 1.7
Treasurer-Tax Collector 15.000 15.000 - -
Total Fee Adjustments 3 637 493 2,977,750 (340,257) 18.0
San Bernardino County Preface
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BOARD APPROVED CHANGES TO THE PROPOSED BUDGET WORKBOOK

Addt'l
Approp Revenue Local Cost Staff
Policy Items Approved:
Behavioral Health - Restoration of Indigent Contracts 550 000 550 000 _ _
County Fire
Equipment - Water Tender 210.000 210.000 _
Equipment - Brush Engine 285 000 285 000 _
Equipment - Command Vehicle 200.000 200.000 _
County Library - Library book budget augmentation 500.000 . 500.000 .
County Museum - Building maintenance 30.000 _ 30.000 _
Economic & Community Development
Funds for the Group Decision Making process of the County's
geographic information management system 200,000 - 200,000 -
Joint Powers Leases
Debt Reduction 1,800,000 - 1,800,000 -
Debt Reduction 2,012,923 - 2,012,923 -
Public Administrator/Guardian/Conserv/Coroner
Restore 7 vehicles for Supv Deputy Coroners and Chief Deputy
Coroner 67,137 - 67,137 -
Public Works - Regional Parks
Purchase playground equipment for handicapped children at
Prado Regional Park 200000 200.000
Sheriff
One-time funding for Resource Officer for the Needles School
District 60,627 - 60,627 -
Purchase vehicles 220.000 _ 220.000 _
Total POIICy Items ApprOVed 6,335,687 550’000 5,785,687 _
San Bernardino County - Preface
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BOARD APPROVED CHANGES TO THE PROPOSED BUDGET WORKBOOK

Addt'l
Approp Revenue Local Cost Staff
Policy Items Approved Pending Adoption of the State Budget:
Assessor
Restore Mandatory Services 278 244 _ 278 244 _
Clerk of the Board - Restore Clerk Il position 45,911 - 45,911 1.0
County Fire - Restore 50% of the 4% Local Cost Reduction 57,291 - 57,291 -
County Library - Restoration of staffing and public service hours
777,425 777,425 - 374
District Attorney
Restore Clerk Il in general program. 19.100 . 19.100 05
Restore DDA position in Desert, West End, Central and Juvenile
regions. 230,000 - 230,000 2.0
Restore Deputy District Attorney in general program. 55.000 _ 55 000 05
Economic and Community Development - Economic
Restoration of funding for various economic development
organizations and programs. 71,833 - 71,833 -
Facilities Management - Restore Maintenance Mechanics 65,795 - 65,795 1.0
Land Use Services Department - Code Enforcement
Reinstate Code Enforcement Il Position 55.889 _ 55889 1.0
Law and Justice Group Admin
Restore 0.1 FTE 13,659 - 13,659 0.1
Restore services and supplies 2046 _ 2046 _
Probation
Reinstate boyS RYEF treatment program 1.450.490 _ 1.450.490 19.0
Restore adult case management staff 1.559 461 1.273.713 285748 17.0
Adult sex offender unit 716.482 _ 716.482 6.0
Public Administrator/Guardian/Conserv/Coroner
Restore 3.5 Deputy Coroner Invest-igators in San Bernardino
Office 267,227 - 267,227 35
Public Defender - Restore 50% of the 4% Local Cost Reduction
407,856 - 407,856 4.8
Public Works - Regional Parks
Additional staff and equipment for the County Trails Program 132.055 _ 132.055 1.0
Public Works - Surveyor - GIS Parcel Basemap - ongoing
maintenance 49,877 - 49,877 0.6
Registrar of Voters - Restore Elections Clerk position 42,520 - 42 520 1.0
Sheriff - Restore funding for safety positions and overtime 1,871,978 - 1,871,978 15.5
Total Policy ltems Approved Pending Adoption of the State
Budget 8,379,017 2,051,138 6,327,879 114.9
San Bernardino County - Preface
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BOARD APPROVED CHANGES TO THE PROPOSED BUDGET WORKBOOK

Addt'l
Approp Revenue Local Cost Staff
Additions to Reserves:
Museum's Hall of Paleontology 1,000,000 - 1,000,000 -
Total Additions to Reserves 1.000.000 _ 1.000.000 _
Items Approved Mid-Year After Compilation of the Proposed Budget Workbook:
Behavioral Health
Contracts for Early Periodic Screening, Diagnostic and Treatment
Services 3,053,436 3,053,436 - -
(Approved June 8, 2004)
Contracts for Mental Health Clubhouse Services 574.891 574.891 _ .
(Approved June 8, 2004)
Public Health
Award from Stte Department of Health Services for Continued
Bioterrorism 58,900 58,900 - 1.0
(Approved April 27, 2004)
Establish ABC Grading of Food Establishments 34.600 34.600 _ _
(Approved June 15, 2004)
Sheriff
Grant Award from the Office of Emergency Services for the
Coverdell National Forensic Sciences Improvement Act 29 376 29 376 ) )
(Approved May 18, 2004)
Auditor-Controller-Recorder - Modernization fund
Two Business Systems Analysts to support the Auditor/Controller-
Recorder's Office 1 97‘902 197’902 _ _
(Approved June 8, 2004)
Arrowhead Regional Medical Center
Lease Purchase Equipment for Baxter Colleague Intravenous
Pump Equipment 100,112 100,112 - -
(Approved May 25, 2004)
Information Services - Computer Operations
Two Business Systems Analysts to support the Auditor/Controller-
Recorder's Office 197,902 197,902 - 2.0
(Approved June 8, 2004)
Total Items Approved Mid-Year After Compilation of the
Proposed Budget Workbook 4,247,119 4,247,119 - 3.0
San Bernardino County Preface
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BOARD APPROVED CHANGES TO THE PROPOSED BUDGET WORKBOOK

Addt'l
Approp Revenue Local Cost Staff
Other Items Required Based On Financing Plan:
Information Services
Restore GIS Technician position in order to ensure timely
updating of information in the Geographic Information System
(GIS) databsae:
Emerging Technology Division budget unit 65.511 _ 65.511 1.0
Application Development Division budget unit (65,511) _ (65,511)
Facilities Management - Utilities
Decrease local cost based on estimated need for utility costs (679,498) _ (679,498) _
County Administrative Office - Joint Powers Leases
Decrease local cost based on estimated savings to be incurred by
reducing debt with recommended funded policy items (302,000) - (302,000) R
Total Other Items Required Based On Financing Plan (981,498) - (981,498) 1.0
Grand Total Board Approved Changes to the Proposed Budget
Workbook 21,617,818 9,826,007 11,791,811 136.9

Since the state budget impact to the county was still unknown when the budget was adopted on June 22, 2004, the
remaining financing balance of $67.8 million ($18.9 in ongoing and $48.9 in one-time) was unallocated and set
aside to address potential unfunded issues. In addition, the Board of Supervisors directed that any fund balance
adjustment in the general fund would be made to the appropriations for contingencies. No money can be spent
from contingencies without obtaining Board of Supervisors approval.

Other Funds Budget Process

In addition to the general fund, the County of San Bernardino has capital project funds, special revenue funds,
enterprise funds, and internal service funds. All of these funds are restricted to the revenue sources they receive.
Each department having these types of funds is responsible for developing its budget based on the revenue
resources available to them. These resources include projected revenue to be collected in 2004-05 and any
revenue not spent and carried forward from prior years (for example, fund balance for special revenue funds).
These budgets were also discussed during the budget workshop and Budget and Fee Hearing. In addition, the
Board of Supervisors gave approval to make necessary fund balance adjustments for special revenue funds to
agree to the Auditor/Controller-Recorder’s actual fund balance.

San Bernardino County Droface
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Budget Workbook Format

The County of San Bernardino’s 2004-05 Final Budget is presented in this book based on the County
Organizational Structure, which is depicted below. The Administrative/Executive Group is those departments that
report directly to the Board of Supervisors or those departments that report directly to the County Administrative
Office. This group performs functions related to the overall support of the county.

Budget units presented in this book are displayed at a fund/department level. Although some departments
incorporate the organizational level (ORG) when developing their budgets, the fund/department level of
presentation was selected to provide consistency between all budget units. A sample of the departmental budget
format is shown on pages 9-12 of this Preface. This sample further shows and explains how each budget unit is
presented in the book.

A list of Final Budget Definitions is provided on pages 13-16 of this Preface. This listing defines budget terms
commonly used throughout the budget workbook.

THE PEOPLE OF
SAN BERNARDINO COUNTY

BOARD OF SUPERVISORS

| COUNTY COUNSEL |——| CLERK OF THE BOARD |
| LEGISLATIVE PROGRAM |—

| BEHAVIORAL HEALTH —| INFORMATION SERVICES |

| PUBLIC HEALTH COUNTY ADMINISTRATIVE OFFICER } HUMAN RESOURCES |

| —| PUBLIC INFORMATION OFFICER |

ASSISTANT COUNTY
ADMINISTRATIVE OFFICER
ARROWHEAD REGIONAL ASSISTANT CO. ADMINISTRATOR rselloicoRecidhbdiviiv
UDCET AND FINANGE MEDICAL CENTER FOR HUMAN SERVICES SYSTEM PGS G
| [ |
I Lawsaustce 11 DEBT FINANCING/ INTERNAL SERVICES
I GROUP | | FISCALGROUP | | capTAL PLANNING GROUP
| [ |
________ o e
> District Attorney > Assessor > Architecture and Engineering > Aging & Adult Services > Agriculture/Weights & Measures
> GrandJury > Auditor/Controller > Faciities Management > Behavioral Health > irpors
> Probation > Treasurer-Tax Collector > Flest Management > Child Support Services > Economic & Community Development
> Public Admin/Coroner > Purchasing > Chidren's Services > Fie
> Public Defender >  Real Estate Services > Preschool Services > Jobs & Employment Services
> Sheriff > PublicHealth > Land Use Services
»  Transitional Assistance »  Library
»  Veterans Affairs > Museum
> Public Works
> Redevelopment Agency
> Registrar of Voters
> Special Districts
Revised May 2004
San Bernardino County Preface
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MISSION STATEMENT

ORGANIZATIONAL CHART

DEPARTMENT

administrator are listed at the top.

e

The department name and responsible

Department Head

responsible for.

Departments that have multiple
budget units will have a summary
at the front that lists the individual
budget units and final budget
figures for 2004-05 that they are

2004-05

Operatin
Appropriation

g Exp/

Rev Over(Under) Exp/

Revenue Local Cost Fund Balance Staffing

Budget #1

Budget #2
Budget #3

Total

DESCRIPTION OF MAJOR SERVICES

™

Description of Major Services provides a narrative describing the
function and activity of the budget in question.

BUDGET & WORKLOAD HISTORY

Total Appropriation
Total Revenue

Local Cost
Budgeted Staffing

Workload Indicators
W orkload Indicator #1
W orkload Indicator #2

Actual
2002-03

Budget Actual

Final

2003-04 2003-04 2004-05

\

Budget & Workload History provides a historical overview
of the budget unit, including two years worth of actuals,
prior year adopted budget, and the current year adopted
budget.

It also includes budget and actual information related to
measurements of workload, called Workload Indicators.

actual in 2003-04.

For those departments that have significant variances between budget and actual in 2003-04, there will be an explanation
of why this occurred. The 2003-04 Budget is the original budget adopted in late June and does not reflect any mid year
changes approved by the Board during the fiscal year. In many cases, this is why there are variances between budget and

San Bernardino County
2004-05 Final Budget
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Central
Computer
1%

Services and

These graphs display a visual
picture of the budget unit's
breakdown of  expenditure
authority and financing sources
for 2004-05.

Reimburse-
ments
2%

Supplies
11%
Salaries.and Local Cost
Benefits 98Y%
88% °
2004-05 STAFFING TREND CHART 2004-05 LOCAL COST TREND CHART
40.0 335 4,500,000 - 41759
35.0 ) 4,000,000
3,466,745 3,232,502
30.0 26.0 These graphs display a visual ||
25.0 picture of the budget unit's
20.0 trends for the current and prior |
two years in budgeted staffing -
15.0 and budgeted local cost or fund —
10.0 balance or revenue
over/(under). where aoplicable.
5.0 OUU, 000
» ] ) > )
& & Nad & & &
S 3 S S S S
San Bernardino County Preface
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The header shows which budget you are looking
at and lists the Function and Activity that tie this
page to the summary financial schedules
prepared by the Auditor’'s Office.

v

BUDGET UNIT:\‘

GROUP: -

DEPARTMENT: FUNCTION: -

FUND: ACTIVITY: -

2004-05

2004-05 Board Approved

2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation

Salaries and Benefits - - - - -
Services and Supplies - - - - -
Central Computer - -
Other Charges - This section provides a summary overview of -
Land - how the budget incrementally progresses -
Improvement to Land - from prior year adopted to the current year -
Improvement to Structures - adopted. - - -
Equipment - - - - -
Vehicles - A - more detailed -breakout of these -
L/P Structures - expenditure and revenue changes "by -
L/P Equipment - category is included in“the following secticns, -
L/P Vehicles - Schedule A and Schedule B. - -
Transfers - - - - -
Contingencies - Prior year actuals~ are included -for -
Total Exp Authority - informational purposes: - -
Reimbursements - - - - -
Total Appropriation - Frem left to right, following prior year actuals -
Operating Transfers Out - are: the prior year approved budget; the -
Total Requirements - Board approved base budget, which includes -

non-discretionary budget changes, such as

Departmental Revenue changes due to legal requirements or salary
Taxes - negotiations; Board approved changes to the -
Licenses & Permits - base budget, which includes any type- of -
Fines and Forfeitures - discretionary changes made by -+the -
Use of Money and Prop - department, policy items approved, or fee -
State, Fed or Gov't Aid - adjustments approved; and finally the final -
Current Services - budget which is the sum of the Board -
Other Revenue - Approved Base Budget column and the Board -
Other Financing Sources - Approved Changes to Base Budget column. u
Total Revenue - - - - -
Operating Transfers In - - - - -
Total Financing Sources - - - - -
Local Cost - - - - -
Budgeted Staffing - - - -

San Bernardino County Preface
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The header shows which budget unit you are looking.

DEPARTMENT: - SCHEDULE A
FUND: -
BUDGET UNIT: -
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost

2003-04 FINAL BUDGET

Cost to Maintain Current Program Services
Salaries and Benefits Adjustments
Internal Service Fund Adjustments
Prop 172
Other Required Adjustments

Subtotal
Board Approved Adjustments During 2003-04
30% Spend Down Plan
Mid-Year Board Items
Subtotal

Impacts Due to State Budget Cuts
TOTAL BOARD APPROVED BASE BUDGET
Board Approved Changes to Base Budget

TOTAL 2004-05 FINAL BUDGET

Schedule A provides a summary of the budget unit's
activity. - - -
Beginning with the final budget of the prior year, adding
in the components of Board approved adjustments, such
as. local cost allocations to maintain _current program
services and mid-year adjustments; summarizing state
impacts, if any; and summarizing Board approved
changes to base budget, if any. The final line represents
a fotal final budget for the current year. ~ )

The header shows which budget unit you are looking.

/

SCHEDULE B
DEPARTMENT: -
FUND: -
BUDGET UNIT: -
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

Schedule B provides the reader with a description and
explanation of Board approved changes to base budget.

Final Budget Adjustments, approved by the Board after
the proposed budget was submitted, are listed in bold
print.

Total - N

San Bernardino County
2004-05 Final Budget
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FINAL BUDGET DEFINITIONS

4% Reduction: While building the proposed budget, the local financing of law and justice departments was
reduced by 4% based on projected state impacts to the county.

9% Reduction: While building the proposed budget, the local financing of general fund departments, excluding
law and justice departments, was reduced by 9% based on projected state impacts to the county.

30% Cost Reduction Plan: The 30% Cost Reduction Plan, approved by the Board on September 23, 2003, that
provides cost saving measures for discretionary income. This action was the second phase of reductions from
these Plans. The first series of reductions occurred on January 28, 2003.

Activity: A component within a fund; usually a specific line of work performed to accomplish a function for which a
governmental unit is responsible.

Appropriation: An authorization from a specific fund to a specific program to make expenditures/incur obligations
for a specified purpose and period of time. The budget contains many appropriations or items. These
appropriations are limited to one year, unless otherwise specified.

Base Budget: This year’s base budget represents the prior year approved budget plus mandated cost adjustments
such as across-the-board salary increases (MOU), retirement costs, risk management liabilities, and previous
year’'s mid-year Board approved costs.

Budgeted Staffing: The number of equivalent positions funded in the budget unit. Also referred to as full-time
equivalent (FTE).

Capital Project Funds: Capital Project Funds are used to account for financial resources designated for the
acquisition or construction of major capital facilities other than those financed by Enterprise and Internal Service
Funds.

Central Computer: Central Computer expense category is set up specifically to allocate the Information Services
Department’s computer charges to departments based on usage. These are countywide costs for computer
infrastructure such as email, wide area network, payroll processing, and software/hardware staff support. Each
department’s Central Computer budget amount is estimated at the beginning of the fiscal year by the Information
Services Department and is billed based on that estimate. Next year’s budget (2005-06) will be adjusted based
upon the actual usage in 2004-05.

Contingencies: An amount set aside within a budget for unforeseen expenditure requirements. Board action must
be taken to spend contingency funds and a 4/5 vote is required for approval.

Costs to Maintain Current Program Services: All non-discretionary budget changes that are factored into the
base budget: these include the cost of new mandates and negotiated salary increases. The Board of Supervisors
approved these costs for the general fund in the County Administrative Office’s financing plan.

COWCAP: COWCAP is an acronym for County Wide Cost Allocation Plan. It is the method by which indirect
support costs for services such as Human Resources, Payroll, Purchasing, etc. are allocated to departments. It is
prepared annually by the County Auditor/Controller-Recorder in accordance with the Office of Management and
Budget, Budget Circular A-87, which is the guideline for state and federal reimbursements for indirect costs.

Department: An organizational unit used by county management to group programs of a like nature.

Department Recommended Funded Adjustments: A proposal by the department to change or implement a new
program funded through existing resources that is not currently authorized by the Board.

Depreciation: The recording of expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy, and obsolescence.

San Bernardino County . Preface
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Discretionary Revenue: Revenue not legally designated for a specific purpose or program that can be
appropriated at the discretion of the Board of Supervisors.

Employee Health & Productivity Program (EHaP): A modified duty/return to work program that utilizes
specialized nurses to obtain effective and timely treatment for injured or ill employees. Overall goals are to return
the employee to the workplace as soon as possible and to increase the health and productivity of employees
through health promotion and risk reduction programs.

Encumbrance: An obligation placed on an appropriation to pay for goods or services that have been ordered by
means of contracts, but not yet received. In other words, the money is tied up. Even though it has not been spent,
it cannot be used for any other purpose.

Enterprise Funds: Enterprise Funds are established to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that the costs of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through
operational revenues.

Fiscal Year (FY): The County’s twelve-month accounting period (July 1 through the following June 30), which
varies from the calendar year and the federal fiscal year.

Fixed Asset: An asset of a long-term character such as land, buildings, furniture, and other equipment costing
$5,000 or more and having a useful life of one year or more.

Full-time Equivalent (FTE): The number of equivalent positions funded in the budget units. Also referred to as
budgeted staffing.

Function: A group of related activities aimed at accomplishing a major service for which a governmental unit is
responsible. This designation is specified by the State Controller. For example: “Public Protection” is the function
of the Sheriff's Department.

Fund: A legal unit that provides for the segregation of moneys or other resources in the county treasury for specific
activities or obligations in accordance with specific restrictions or limitations. A separate set of accounts must be
maintained for each fund to show its assets, liabilities, reserves, and fund balance, as well as its income and
expenditures. The assets of a fund may also be placed into separate accounts to provide for limitations on specific
fund income or expenditures.

Fund Balance: The excess of assets over liabilities, including the cancellation of prior year encumbrances.

GASB 34: Governmental Accounting Standards Board (GASB), Statement 34 establishes new requirements for
the annual financial reports of state and local governments. The goal is to make annual reports easier to
understand and more useful to people who use governmental financial information to make decisions.

There are many components of GASB 34, but as it relates to the budget, it is primarily composed of how services
provided between county budget units are accounted. GASB 34 specifies how payments for services should be
accounted for (either as reimbursements or as revenues). While the net impact is zero, reclassifications between
these two categories cause inconsistencies when comparing year-to-year budgets by specific expense or revenue
categories. In situations where this impact is significant, the departments have included an explanation of the
reclassification.

General Fund: The General Fund is the predominate fund for financing county programs. It is used to account for
revenues that are not specifically designated to be accounted for by any other fund. The primarily sources of
revenue for the general fund are property taxes and other taxes, state and federal aid, current services, and other
revenue. The general fund is used as the major funding source for the administrative/executive, economic
development/public service, fiscal, human services system, internal services, and law and justice groups.

San Bernardino County Preface
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Impacts Due to State Budget Cuts: Reflects reductions in departmental local cost allocations to better position
the county for the projected impacts caused by reductions at the state level. Most general fund departments
receiving local cost were affected by the reductions; however, departmental mandated costs were exempted. For
most departments, the reduction percentage was 9% of local cost, however, for various law and justice related
departments the percentage reduction was 4%.

Internal Service Funds: Internal Service Funds are used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the governmental unit on a cost
reimbursement basis.

Local Cost: Local cost is the amount contributed by the county general fund from its discretionary revenue sources
to finance the activities of a department.

Memorandum of Understanding (MOU): For budget purposes, the MOU refers to an approved labor agreement
between the county and an employee labor organization that details the salary, benefits, and other conditions of
employment.

Mid-year Adjustments: Board approved changes to a department’s budget after the adoption of the final budget.

Operating Transfers In/Out: A method of providing financing from one fund to another for the implementation of a
project or program.

Other Charges: A category of accounts established for expenditures other than salaries and benefits, services and
supplies, and fixed assets. Example: In Home Supportive Services.

Proposed Budget: The working document of the fiscal year under discussion. Approval of this document does not
allow expenditures for fixed assets and for new permanent employee positions unless specifically approved by the
Board of Supervisors.

Proposition 172: A permanent extension of a half-cent Local Public Safety Sales Tax approved by California
voters on November 2, 1993. Proceeds of this sales tax must be dedicated to public safety.

Public Service Employee (PSE): PSEs are employees assigned to entry-level positions in a variety of fields and
occupations for a limited duration. They are not full-time, regular county employees. PSEs are subject to an
expedited recruiting process to accommodate additional workload or to handle one-time special projects. They do
not receive the full range of benefits or have the civil service status of regular county employees.

Realignment Funding (Health & Welfare): In 1991-92 the state approved the Health & Welfare Realignment
Program that involves a shift of program responsibilities from the state to the counties. This shift is funded through
corresponding shift of dedicated Sales Tax and Vehicle License Fee revenue.

Reimbursements: Amount received as a repayment of the cost of work, or service performed, or of other
expenditures made, for or on behalf of another governmental unit or department. Reimbursements represent the
recovery of an expenditure and is considered a financing source.

Revenue: The addition of cash or other current assets to governmental funds (receipts) which do not increase any
liability or reserve and do not represent the recovery of an expenditure, i.e., reimbursements. Generally, revenue is
derived from taxes, licenses and fees or investment earnings. Revenues are deposited in a fund for future
appropriation.

SB 90 State-Mandated Local Program: State reimbursements to local governments for the cost of activities
required by State legislative and executive acts.

Special Revenue Funds: Special Revenue Funds account for the proceeds of specific sources of revenue
whereby the use of such revenue is restricted by law for particular functions or activities of government.

San Bernardino County . Droface
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Step Increases: An employee, based upon the completion of the required service hours in their classification,
satisfactory work performance, and appointing authority recommendation, may receive step advancements. Step
advancements/increases within the base salary range shall be based on two (2) step increments. Each increment
is 2.5%.

Transfers: The movement of resources from one fund to another usually for payment of services received.
Unrestricted Net Assets: Net assets represent equity in capitalized assets, net of accumulated depreciation, and

reduced by the outstanding balances of any debt attributable to those assets. In other words, it is the difference
between a government’s assets and its liabilities.
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GENERAL FUND FINANCING

County general fund operations are financed with four major types of funding: departmental program revenue,
Prop. 172 revenue, realignment revenue, and countywide discretionary revenue.

Departmental program revenue includes fees, service charges, and state and federal support for programs such
as welfare, health care, and behavioral health. Prop. 172 revenue is restricted and is used solely for financing the
Sheriff, District Attorney, and Probation departments. Realignment revenue is also restricted and used in
financing mental health, social services and health programs within the County.

The balance of departmental costs not funded by departmental program revenue, Prop. 172 revenue, and/or
realignment revenue is considered local cost. Local cost is funded by countywide discretionary revenue, such as
property tax and vehicle license fees as well as other financing sources such as use of reserves, fund balance,
and operating transfers.

The following pages describe in more detail Prop. 172 revenue, realignment revenue and countywide
discretionary revenue that assists in financing general fund departments.

San Bernardino County General Fund Financing
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APPROPRIATIONS SUMMARY

The 2004-05 final budget includes appropriations of $2,840,680,742, an increase of $191,698,389 or 7.24% over a
restated 2003-04 final budget. The schedule below does not include operating transfers.

Restated*
Final Final Percentage
2003-04 2004-05 Change Change
Countywide Operations
Admin/Exec Group 371,872,791 369,953,511 (1,919,280) (0.52%)
Contingencies 70,572,366 109,326,898 38,754,532 54.91%
Financial Administration 6,000,000 6,000,000 - 0.00%
Debt Service 16,066,040 22,537,293 6,471,253 40.28%
ED/Public Services Group 43,638,543 46,137,831 2,499,288 5.73%
Fiscal Group 38,240,919 43,771,521 5,530,602 14.46%
Human Services System 780,704,671 805,513,063 24,808,392 3.18%
Internal Services Group 32,300,857 31,522,438 (778,419) (2.41%)
Law & Justice Group 449,670,081 478,356,085 28,686,004 6.38%
Total General Fund 1,809,066,268 1,913,118,640 104,052,372 5.75%
Restricted Financing Funds 33,533,105 64,934,332 31,401,227 93.64%
Capital Project Funds 62,932,855 55,021,644 (7,911,211) (12.57%)
Special Revenue Funds 358,247,322 366,955,900 8,708,578 2.43%
Subtotal 2,263,779,550 2,400,030,516 136,250,966 6.02%
Enterprise Funds
Arrowhead Regional Medical Ctr 255,631,781 288,702,713 33,070,932 12.94%
Medical Center Lease Payment 53,158,112 53,385,776 227,664 0.43%
County Museum Store 132,448 151,541 19,093 14.42%
Regional Parks Snackbars 71,129 67,603 (3,526) (4.96%)
Regional Parks Camp Bluff Lake - 292,594 292,594 ---
Solid Waste Management 76,209,333 98,049,999 21,840,666 28.66%
Subtotal 385,202,803 440,650,226 55,447,423 14.39%
Total Countywide Funds 2,648,982,353 2,840,680,742 191,698,389 7.24%

*The restatement of 2003-04 appropriations is the result of including $22,190,172 in the special revenue funds line above instead of including
this amount in the capital project funds line where it was listed in the 2003-04 final budget book. This restatement is for the special aviation
capital projects, which are technically accounted for as special revenue funds and should be reported with all the other special revenue funds of
the county. In addition, during 2003-04, the Board of Supervisor's approved the reorganization of the health related departments, having them
report to the County Administrative Office as opposed to the Human Services System (HSS). This restatement moved $330,062,404 in
appropriations from HSS to Administrative/Executive Group (Admin/Exec Group) to provide comparison between the 2003-04 budget year and
the final 2004-05 budget year. Furthermore, Restricted Financing Funds were added to this schedule, increasing the prior year appropriations
by $33,533,105.

Countywide Operations

Countywide operations show an increase in appropriations of $104,052,372. The most significant increases are in
Contingencies, the Human Services System, and the Law and Justice Group. Each group is discussed below.

The Administrative/Executive Group shows a net decrease of $1.9 million. This decrease is due largely to a
$5.5 million decrease in the Behavioral Health budget unit. This reduction is based on the department’s continued
plan to better-align spending with the receipt of ongoing realignment funds. There was also a $2.8 million
decrease in the Human Resources Department that experienced a decrease in appropriations due to the shifting
of the benefits operations to the benefits administration special revenue fund.

San Bernardino County
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The above significant decreases in the Administrative/Executive Group were offset by a $2.0 million increase in
California Children’s Services for anticipated increases in caseload, a $1.9 million increase in the Public Health
budget unit due to a mid-year increase in child health programs, $1.3 million in the Unemployment Insurance
budget unit due to anticipated increased costs, and $1.0 million in increased appropriations were seen in the
County Counsel budget unit due to a GASB 34 reclassification, which removed a reimbursement for services, now
classifying it as a revenue source.

The appropriation for contingencies includes the amount set aside per county policy (1.5% of locally funded
appropriations), which is $5.6 million. The other component of contingencies consists of unallocated financing
available to the Board for distribution.

Furthermore, Debt Service increased $6.5 million due to a reduction in savings to be realized from the 2002
refinancing of the West Valley Detention Center (from $4.4 million in 2003-04 to $2.0 million in 2004-05) and the
loss of reimbursement from Airports ($0.9 million). Additionally, $3.8 million was approved for debt reduction; this
action will provide savings in the current year as well as in future years. These increases are offset by decreased
costs resulting from the 2003 refinancing of the Glen Helen Pavilion, and other minor changes in debt service
schedules and costs.

The Economic Development/Public Service Group shows a net increase attributed mainly to increases in the
Building and Safety budget unit due to significant workload increases created by the improving economy, the
continued low interest rates, and the 2003 wildfires. The most significant decrease anticipated is reflected in the
Registrar of Voters budget unit, as the result of only one major election in the 2004-05 budget year versus two
major elections in the 2003-04 budget year.

Within the Fiscal Group, all budget units experienced an increase. The most significant increase is reflected in
the budget unit of the Auditor/Controller-Recorder, which increased $2.2 million. This increase was due in part to
a mid-year adjustment for staffing in the Recorder’s section as a result of increased recordings due to the higher
volume of property sales and refinancing activity. The Treasurer-Tax Collector, formerly reported as two separate
budget units, consolidated all operations into one budget unit. Appropriations for this consolidated unit increased
$1.8 million due to additional staff needed for both anticipated increases in collections as well as service to
taxpayers. The Assessor appropriations increased by $1.5 million due to the addition of three staff, the restoration
of mandatory services, and the approval of several fee adjustments.

The Human Services System (HSS) increased a net of $24.8 million. The significant increases in the group
consist of $26.4 million in appropriations in HSS Administration mainly due to a mid-year adjustment, which
increased in the MediCal, Food Stamps, and Children Services programs. Included in the $26.4 million increase
in HSS Administration is increased costs for IHSS provider payments ($3.2 million) due to caseload increases.
Additionally, an $8.0 million increase is expected in Aid to Adoptive Children due to increased workload and
increased grant costs, a $3.2 million increase in Foster Care due to increases in costs per case, a $1.6 million
increase in Child Support Services due mainly to an increase in appropriations to pay for the federal automation
penalty imposed by the state on the county; and a $1.2 million increase in KinGap for caseload increases.

Noteworthy decreases include $11.5 million in Entittement Payments (Childcare) due to decreases in caseload
and average monthly cost per case, and $3.8 million in CalWORKS-Aid to Families due to declining caseloads as
a result of clients reaching CalWORKS time limits and clients no longer needing assistance due to newfound
employment.

The Internal Services Group shows a slight decrease from the previous budget year. Most of the budget units
within this group experienced decreases due to impacts of the state budget reductions. Furthermore, the rents
budget unit was required to reclassify revenues to reimbursements per GASB 34, which also resulted in reduced
appropriations.

The Law and Justice Group increase is due to increased costs to the Sheriff and District Attorney budget units as
a direct result of increased safety MOU/retirement, specifically the retirement benefit known as 3% at 50. The
Trial Court Funding Maintenance of Effort budget unit increased due to increased payments to the state based on
a new state mandated payment, as well as an increase in collections, which are shared equally with the state.
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Additionally, the Law and Justice Group had $6.9 million in policy items approved as a reflection of the Board’s
commitment to public safety.

Restricted Financing Funds

Restricted Financing Funds consist of two restricted financing sources — Prop. 172 and realignment. Prop. 172
revenue assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing mental health, social services and health programs within the County.

Capital Project Funds

Capital Project Funds appropriations decreased $7,911,211 from the prior year restated amount.

Capital Improvement Projects appropriations decreased primarily due to progress made on the High Desert
Juvenile Detention and Assessment Center. The appropriations for this project decreased $10.4 million from the
prior year. Of the $55.0 million total appropriations for all capital projects for 2004-05, $5.3 million was budgeted
for new projects and $49.7 million was budgeted as carry-over projects, which includes $4.1 million remaining in
the High Desert Juvenile Detention and Assessment Center project.

Special Revenue Funds

Special Revenue funds increased $8,708,578 overall.
Significant increases in specific funds include:

> $3.8 million in transportation/road operations, which includes a $2.2 million increase for the purchase of
new vehicles to replace a portion of the department’'s older equipment, as well as $1.6 million for
retirement and MOU-related increases.

> $2.1 million in transportation/special projects, which includes $3.3 million in new construction for Duncan
Road in the Phelan area, the Amboy Road overlay, and the Summit Valley Road paving project, offset by
a $1.2 million decrease due mainly to the completion of Phases | and Il of the Etiwanda Interchange
Improvement Project.

> $3.7 million in the special aviation funds, which is the result of a $2.0 million increase for Chino Airport
Runway 3-21, $1.6 million increase for the resurfacing of a runway at Needles Airport, $1.4 million
increase in the special aviation contingency fund, and a decrease of $1.3 million in the Barstow/Daggett
security improvements fund as that project is nearing completion.

> $4.7 million in Regional Parks’ Prop. 40 fund for land acquisition for the new Colton Regional Park and the
movement of project funds from the county trail system budget unit.

> $0.9 million in Regional Parks’ Prop. 12 fund for the new projects schedule for 2004-05.

> $3.4 million occurred in the micrographic systems budget unit due mainly to increased revenues received
from an increase in recording transactions.

> $1.3 million in Preschool Services due in part to a contract with the Children and Families Commission
(First 5) for school readiness and additional state and federal aid.

> $3.7 million in Human Resources Benefits Administration Fund is due to the transfer of appropriations
from the general fund to a special revenue fund.

> $2.1 million in the sheriff's special projects funds. The main areas of increases include contract training,
CAL-ID, and the capital project fund, offset by a decrease in the COPS More grant fund.
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> $3.8 million due to an accounting change, which now includes certain special revenue funds that were
previously used for financing only, that now are budgeted as contingencies.

Significant decreased appropriations in special revenue funds include:
> $7.0 million in the county trail system, of which $2.9 million represents a reduction in appropriations for
contracts encumbered in 2003-04 for Phase Il of the Santa Ana River Trail and the remaining funds were
transferred into the Regional Parks’ Prop 40 budget unit.
> $6.7 million in the Economic and Community Development consolidated fund due to reduced funding in
the following programs: neighborhood housing initiative, community block grants, and Section 108
projects. These decreases were offset by increases in the home program and special purpose grants.

> $1.3 million in the juvenile justice program due in part to a reduction in school probation officers and the
elimination of the Preventing Repeat Offenders program.

> $1.6 million in the Jobs and Employment Services budget unit, which is the result of a decrease in Welfare
to Work funding for assessment, outreach, and training appropriations.

> $2.4 million in tobacco tax appropriation due to a decrease in the allocation of funding from the state.

> $6.0 million for special aviation projects as there are several funds related to the Apple Valley Airport
(County Service Area 60), which are now reported in the Board Governed Districts budget.

Enterprise Funds

The increase in Arrowhead Regional Medical Center reflects increased salary and benefit costs, and services and
supplies costs related to compliance with new nurse-to-patient ratios, a 7.49% increase in inpatient days, a
32.15% increase in emergency room visits, and a 10.65% increase in outpatient visits.

Medical Center Lease Payments increased slightly, reflecting the increases in net lease payments and
trustee/administrative fees.

A new enterprise fund was established to record the activity associated with Regional Parks’ Camp Bluff Lake.
This is a 120-acre camp located in the San Bernardino Mountains near the City of Big Bear Lake. The county has
an agreement with the Wildlands Conservancy for use of the facility, which will provide children with recreational
opportunities.

Solid Waste Management appropriations have been increased by $21.8 million as a result of $11.7 million in
increased costs related to the final closure of the Milliken, Apple Valley, and Hesperia landfills, expansion of the
Mid Valley Landfill Unit 3 cell, and expansion of groundwater and landfill gas monitoring wells including continued
perchlorate investigations; increased Bark Beetle costs of $6.0 million; and increased costs of $4.1 for operations.
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REVENUE SUMMARY

The 2004-05 county budget is financed from a variety of sources, which are listed below. This schedule does not
include operating transfers.

Restated*
Final Final Percentage
2003-04 2004-05 Change Change
REVENUES FOR ALL COUNTY FUNDS
(Excluding Enterprise Funds)
Property Taxes
Current Secured, Unsecured, Unitary 133,663,691 145,253,060 11,589,369 8.67%
Supplementals 5,211,327 5,601,827 390,500 7.49%
Penalty on Current Taxes 1,241,599 1,233,599 (8,000) (0.64%)
Prior Property Taxes, Penalties and Interest 5,823,396 5,939,733 116,337 2.00%
Special Assessments 2,044,015 2,664,000 619,985 30.33%
Total Property Taxes 147,984,028 160,692,219 12,708,191 8.59%
Other Taxes 129,505,488 152,224,725 22,719,237 17.54%
State and Federal Aid 1,342,417,579 1,368,650,071 26,232,492 1.95%
Charges for Current Services 317,349,319 335,574,123 18,224,804 5.74%
Other Revenue 108,559,481 109,717,133 1,157,652 1.07%
Subtotal 2,045,815,895 2,126,858,271 81,042,376 3.96%
ENTERPRISE FUNDS
Arrowhead Regional Medical Center 263,031,781 298,070,213 35,038,432 13.32%
Medical Center Lease Payment 24,484,009 24,536,303 52,294 0.21%
County Museum Store 148,400 169,650 21,250 14.32%
Regional Parks Snackbars 76,600 76,000 (600) (0.78%)
Regional Parks Camp Bluff Lake - 328,650 328,650 ---
Solid Waste Management 49,151,850 61,220,482 12,068,632 24.55%
Subtotal 336,892,640 384,401,298 47,508,658 14.10%
Total County Budget 2,382,708,535 2,511,259,569 128,551,034 5.40%

*The restatement of 2003-04 revenues is the result of detailing out the components of property taxes and clarifying the components of the
“other taxes” category. The total countywide revenue budget remains unchanged.

Property Taxes

Property Tax revenue is increased $11.6 million based on an estimated increase in gross assessed secured
valuation of 10.4%, an increase in unsecured valuations of 8.0%, and flat unitary property tax revenues.
Supplemental property tax revenues are expected to rise by approximately 8.0%, resulting in an estimated
revenue increase of $390,500.

Special Assessments are expected to rise by more than $600,000 primarily due to increased weed abatement and
vector control assessments.

Other Taxes
Other taxes are increasing as a result of a projected $16.8 million increase in Proposition 172 sales tax revenues,

a $3.7 million increase in property transfer tax revenues and a total of $1.5 million in additional sales tax revenues.
In addition, Prop. 10 tobacco taxes to Preschool Services are expected to rise by $0.7 million.
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State and Federal Aid

An overall increase in revenues is reflected in the revenue category of state and federal aid. This increase is
comprised of both increases and decreases in various programs.

Significant increases include:

>

>

$12.5 million net increase in federal capital grants for transportation projects, which included $13.3 million
to finance the Fort Irwin Road improvement project and $1.3 million to fund the Amboy Road overlay,
offset by a reduction of $2.1 million in federal capital grant revenues, which financed the Etiwanda
Interchange Improvement project.

$10.3 million in federal welfare admin, $7.3 million in state health admin, and $7.3 million in federal health
administration for the Human Services System due to increased funding in food stamps, MediCal,
adoptions assistance, and In-Home Supportive Services (IHSS) administration.

$4.7 million in a combination of a FEMA grant and a historic preservation grant for the Central Courthouse
related to its seismic retrofit capital improvements project.

$3.7 million in state aid for children and $3.1 million in federal aid for children in the program, Aid to
Adoptive Children due to higher caseloads and cost per case.

$3.4 million in motor vehicle in lieu and $1.6 million in vehicle license fees both based on a 4.8% budgeted
growth rate based on projections from local economists.

$2.6 million in Behavioral Health’s federal financial participation for MediCal due to increased billing rates
and an increase in services to children.

$1.7 million in aid to crippled children due to increased caseloads and increased salary and benefit costs.

$1.7 million in Probation’s Title IV-E revenues related to updated calculations for the costs of intake
services at juvenile halls.

$1.6 million in state grants for Public Health, which includes increases in the child health grant and the
family planning grant, offset by a reduction in maternal health grant.

$1.3 million for Behavioral Health’s crisis residential treatment funded by the Federal Emergency
Management Agency for the services provided to fire and flood victims.

$1.1 million for projected growth in Behavioral Health’s early, periodic, screening, diagnostic, and
treatment program.

$1.1 million in foster care due to higher placement costs to providers.

Significant decreases include:

>

YV V¥V VYV V

$8.7 million in state childcare payments and $2.7 million in federal childcare payments to providers due to
lower caseloads and rate decreases.

$8.5 million in state capital grants due to the High Desert Juvenile Detention and Assessment facility.
$6.0 million in the realignment usage by general fund departments.
$4.1 million in TANF funding to the Probation Department.

$3.7 million in CalWORKS'’ aid payments due to lower caseloads.
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> $2.2 million decrease in Jobs and Employment Services from the 2003-04 year due to the Welfare to
Work program reaching its sunset, as well as the loss of some one-time funding that had been received
for training.

> $1.6 million decrease in tobacco tax allocations from the state.

Charges for Current Services

Charges for current services increased overall from the 2003-04 budget year. The most significant increases in
departmental business activity consist of the Sheriffs $10.8 million increase in city contracts coupled with a
$700,000 increase in training revenue from other law enforcement agencies; the Auditor/Controller-Recorder’s
$2.5 million increase in the general fund and $1.8 million increase in the micrographics special revenue fund due
to the higher volume of property sales and refinancing activity; and a $1.0 million increase in the courts
maintenance of effort budget unit due to increased fine collections.

Other noteworthy increases in current services are seen in account collection fees, sanitation fees, and increases
in other services pertaining to the reimbursement from other agencies for the cost of property tax administration
and the costs associated with the National Trails Highway and the Mission Boulevard rehabilitation projects. In
addition, legal fees were reclassified to revenue from reimbursements based on GASB 34 criteria.

Decreases of significance in current services include $1.4 million in child support collection fees retained by the
county based on a state proposal to retain the funding at the state level, a $1.2 million decrease in the indirect cost
reimbursement (COWCAP) from county departments, $1.0 million in election services due to only one major
election in 2004-05 versus the two elections experienced in 2003-04, and a $725,000 decrease in Information
Services’ direct labor as a result of departments utilizing outside vendor systems and the corresponding support of
those systems.

Other Revenue

Other revenue includes licenses, permits, franchises, fines and penalties, interest earnings, and tobacco
settlement funds. This category of revenue increased slightly, however, major changes are mentioned below.

Significant increases include $1.7 million in Building and Safety construction permits based on major increases in
workload due to the improving economy, the continued low interest rates, and the recent fires; $1.2 million in
interest revenues projected to be received in the county pool; and a $1.2 million increase in funds pledged from
the Wildland Conservancy to assist with the costs related to the proposed new Colton Regional Park.

Other increases include $860,000 in tobacco settlement funds based on revised state schedules, $850,000 in loan
payoffs of Economic and Community Development's home program assets; and $542,000 in new grant monies
from the Institute of Museum and Library Services to finance the development of the Inland Empire Archival
Heritage Center and Web Module.

Noteworthy decreases in this category of revenue include a $6.0 million decrease in the Neighborhood Initiative
program. This program purchases HUD homes for rehabilitation and then re-sells the property. Decreases are
the result of a low inventory of homes available for rehab and resale. Additionally, there was a $2.0 million
reduction because the Robert Woods Johnson grant to Transitional Assistance has ended.

Enterprise Funds

Arrowhead Regional Medical Center revenues are expected to grow due to volume increases in inpatient days,
emergency room visits, outpatient visits, and from anticipated fee increases. This growth is reflected in insurance,
private pay, MediCal, and Medicare revenues.

Anticipated slight increase in revenue for the medical center lease payment fund represents state payments from
the Construction Renovation/Reimbursement Program (SB 1732).
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A new enterprise fund was established to record the revenues related to activities associated with Regional Parks’
Camp Bluff Lake. Revenue sources include fees for summer/weekend camping programs and adult retreats.

Solid Waste Management revenues increased by $12.1 million primarily due to $7.4 million in increased revenue
generated from Bark Beetle waste, a $2.3 million increase from additional tonnage received at county landfills, and
an additional $1.5 million in revenue resulting from Board approved fee increases.
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BUDGETED STAFFING SUMMARY

Change from Previous Year

Caseload Driven/

2003-04 Grant or Special All Other Total 2004-05 Percentage

Staffing Funded Programs  Programs Change Staffing Change
General Fund  12,268.7 (167.9) (68.4) (236.3) 12,032.4 (1.9%)
Other Funds 4,256.3 2221 0.0 2221 4,478.4 5.2%
Total 16,525.0 54.2 (68.4) (14.2) 16,510.8

Significant changes from the previous year in caseload driven, grant or special funded programs include the
following:

General Fund

¢ Behavioral Health budgeted staffing is decreased by 120.3 positions as part of the department's plan to
reduce use of one-time Realignment funding. The Alcohol and Drug budget unit of Behavioral Health
decreased by 17.4 positions to stay within the budget allocation and to accommodate increases in contracted
services for a Perinatal Pilot Project.

o Public Health budgeted staffing is decreased by a net 58.5 positions. Increases totaling 15.7 budgeted staff
are offset by program staffing reductions of 74.2 positions as a result of salary and benefits costs increasing at
a faster pace than revenues. The budgeted staffing in California Children’s Services, a budget unit of Public
Health, is increased by 4.6 positions due to the opening of a new office on June 2004.

e Land Use Services — Building and Safety budgeted staffing is increased by 16.0 positions. On January 13,
2004, the Board of Supervisors approved 15.0 positions due to the significant increase in workload related to
the improving economy, continued low interest rates, and the recent fires. Included in the 2004-05 budget is
the addition of 1.0 Regional Building Supervisor position to supervise the larger plan review staff that was
added mid-year.

e Human Services System (HSS) Administrative Claim budgeted staffing is increased by 154.0 positions.
Additions include 123.0 positions that were added and approved by the Board in the December 2, 2003 Mid-
year Budget Adjustment to help meet new requirements of the MediCal and Food Stamp programs. An
additional 31.0 positions were included in the 2004-05 budget. Of these, 25.0 Public Service Employee (PSE)
positions are to act as full-time interpreters in Transitional Assistance Department offices, 2.0 PSE positions
are to provide Parent Relations Program services in the Department of Children’s Services (DCS), 1.0
Supervising Public Health Nurse is added to direct health related services to Department of Aging and Adult
Services’ clients and 3.0 positions are added to correct dual-fill situations in DCS funded County Counsel
positions.

e Child Support Services budgeted staffing decreased by 58.6 positions, due to MOU and other staffing related
increases, while budget allocations are remaining stagnant.

o District Attorney — Criminal decreased 6.0 budgeted positions due to the loss of grant funding from the
following grant programs: Passages, Major Narcotics Vertical Prosecution (MNVP), Statutory Rape Vertical
Prosecution (SRVP), and Elder Abuse Vertical Prosecution.
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e Probation Administration and Community Corrections had net decrease of 11.6 positions, of which
increases in this budget unit included 10.0 positions as a result of an increase in Title IV-E funding, 7.0
positions that were transferred from Detention Corrections, and 6.0 positions for the adult sex offender unit.
Decreases included 21.6 positions related to various grants, 3.0 positions deleted to cover the workers’ comp
surcharges, 4.0 positions deleted in training and recruitment, and 6.0 probation officers were deleted.

o Probation Detention Corrections increased by net 4.8 positions, of which 10.0 positions were deleted at
West Valley Juvenile Hall since they will not be needed after the completion of an approved capital
improvement project, 7.0 training and aftercare positions were transferred into the Probation Administration
and Community Corrections budget unit, and additions include 13.0 Board approved positions for the High
Desert Juvenile Assessment and Detention Center and 8.8 for recurrent positions and overtime for case
management.

o Probation Pre-Trial Detention decreased 7.0 positions due to the Board approved move of this function to
the Sheriff’'s Department.

e Probation-AB 1913 Grant decreased 72.0 positions. Of the 72.0 positions decrease in the general fund, 59.0
positions were moved into the special revenue fund established for the AB 1913 Grant and 13.0 positions were
eliminated due to a reduction in grant funding.

e Sheriff increased 20.0 budgeted positions, of which 13.0 were the result of board approved positions for
contract cities and grants, and 7.0 was the result of the transfer from Probation’s pretrial detention.

Other Funds

e Human Resources - Benefits Administration budget unit is a special revenue fund under the Human
Resources Department (HRD). Budgeted staffing increased by 33.0 due to the transfer of 31.0 positions from
HRD and the addition of 2.0 positions, which were approved by the Board of Supervisors on December 16,
2003.

o Arrowhead Regional Medical Center budgeted staffing increased by 132.4 positions due to volume
increases; compliance in nursing staffing ratio in patient services; additional services such as renal dialysis,
hyperbaric therapy, and echo cardiology services; and increased security measures for patient's safety.

e Preschool Services Department budgeted staffing is decreased by 39.9 positions due to MOU and other
staffing related increases, while budget allocations are remaining stagnant.

e Probation — AB 1913 Grant increased 59.0 positions as a result of the transfer of 72.0 positions from the
general fund budget unit into this special revenue fund budget unit, coupled with a decrease of 13.0 positions
due to reduced grant funding.

o Sheriff's budgeted staffing includes a reduction of 3.0 technical positions because the grant funding for these
positions ended in 2003-04.

Significant changes from the previous year in all other programs include the following:
General Fund

o Human Resources Department budgeted staffing is decreased by 32.9 positions due to the transfer of 31.0
positions to the special revenue fund, Benefits Administration, and a reduction of 2.0 positions due to the 9%
cost reduction plan, which are offset by an increase in budgeted staffing of 0.1 positions as a result of an
increase in hours for an extra-help Human Resources Officer Il to assist during upcoming negotiations with the
various employee bargaining units.
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¢ Information Services' budgeted staffing decreased by 17.7 positions. Of this decrease, 16.5 positions were
in Applications Development of which 2.0 positions were a part of the 30% cost reduction plan, a decrease of
6.0 positions is due to the 9% cost reduction plan and a reduction of 8.5 positions due to workload decline and
corresponding revenue reductions. Emerging Technology budget unit staffing has a reduction of 1.2 positions
due to the 9% cost reduction plan.

o Central Collections budget unit was consolidated into the main Treasurer-Tax Collector department budget
unit. In addition, there is an increase of 8.9 budgeted staffing positions needed for increased number of
assigned collection accounts, to assist the taxpayers, and various other duties.

o Facilities Management Department budgeted staffing decreased a total of 10.5 positions. The division
breakdown for positions deleted as a result of the state budget impact is as follows: Custodial Division 4.5
positions, Grounds 3.7 positions, and Maintenance 0.3 positions. Home Repair's 2.0 positions relate to
federal funding from Economic and Community Development that did not increase from 2003-04. Since no
additional funding was provided for MOU and building materials costs, this required deletion of the two
positions.

o District Attorney — Criminal decreased an additional 3.0 budgeted positions due to the impacts of the state
budget cuts.

o Sheriff decreased 20.0 budgeted positions due to the impacts of the state budget reduction on local funding
and increased costs associated with salary and benefits. This decrease coupled with the increase above nets
to zero change for the department.

Countywide staffing changes are outlined by county department in the following chart:

San Bernardino County - Final Budget Summary
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BUDGETED STAFFING SUMMARY

2003-04 2004-05
Final Final
Department Budget Budget Change
ADMINISTRATIVE/EXECUTIVE GROUP
GENERAL FUND
BOARD OF SUPERVISORS 39.5 42.3 2.8
LEGISLATION 1.0 1.0 0.0
CLERK OF THE BOARD 14.0 13.0 (1.0)
COUNTY ADMINISTRATIVE OFFICE 26.0 24.0 (2.0)
COUNTY COUNSEL 65.7 65.0 (0.7)
HUMAN RESOURCES 116.5 83.6 (32.9)
HUMAN RESOURCES - EMPLOYEE HEALTH & WELLNESS 13.0 12.7 (0.3)
HEALTH CARE COSTS 4.0 4.0 0.0
BEHAVIORAL HEALTH 686.2 565.9 (120.3)
BEHAVIORAL HEALTH - ALCOHOL AND DRUG 91.5 741 (17.4)
PUBLIC HEALTH 921.3 862.8 (58.5)
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 145.0 149.6 4.6
INFORMATION SERVICES - APPLICATIONS DEVELOPMENT 93.8 77.3 (16.5)
INFORMATION SERVICES - EMERGING TECHNOLOGIES 15.2 14.0 (1.2)
SUBTOTAL GENERAL FUND 2,232.7 1,989.3 (243.4)
OTHER FUNDS
HUMAN RESOURCES - BENEFITS ADMIN 0.0 33.0 33.0
HUMAN RESOURCES - COMMUTER SERVICES 3.5 25 (1.0)
HUMAN RESOURCES - RISK MANAGEMENT 65.0 65.3 0.3
ARROWHEAD REGIONAL MEDICAL CENTER 2,299.9 2,432.3 1324
INFORMATION SERVICES - COMPUTER OPERATIONS 125.4 127.4 2.0
INFORMATION SERVICES - NETWORK SERVICES 93.0 93.0 0.0
SUBTOTAL OTHER FUNDS 2,586.8 2,753.5 166.7
TOTAL ADMINISTRATIVE/EXECUTIVE GROUP 4,819.5 4,742.8 (76.7)

San Bernardino County
2004-05 Final Budget
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BUDGETED STAFFING SUMMARY

2003-04 2004-05
Final Final
Department Budget Budget Change
ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP
GENERAL FUND
ED/PUBLIC SERVICES GROUP 17.0 15.0 (2.0)
AGRICULTURE/WEIGHTS & MEASURES 64.5 63.5 (1.0)
AIRPORTS 28.9 27.0 (1.9)
COUNTY MUSEUM 52.5 51.7 (0.8)
ECD - ECONOMIC PROMOTION 2.0 2.0 0.0
ECD - SMALL BUSINESS DEVELOPMENT 4.0 3.0 (1.0)
LAND USE SERVICES - ADMINISTRATION 11.0 10.0 (1.0)
LAND USE SERVICES - CURRENT PLANNING 27.0 28.0 1.0
LAND USE SERVICES - ADVANCE PLANNING 19.0 19.0 0.0
LAND USE SERVICES - BUILDING AND SAFETY 62.2 78.2 16.0
LAND USE SERVICES - CODE ENFORCEMENT 30.0 30.0 0.0
LAND USE SERVICES - FIRE HAZARD ABATEMENT 21.0 21.0 0.0
PUBLIC WORKS - REGIONAL PARKS 1171 1171 0.0
PUBLIC WORKS - SURVEYOR 394 42.4 3.0
REGISTRAR OF VOTERS 42.9 39.2 (3.7)
SPECIAL DISTRICTS - FRANCHISE ADMINISTRATION 3.0 3.0 0.0
SUBTOTAL GENERAL FUND 541.5 550.1 8.6
OTHER FUNDS
COUNTY LIBRARY 209.2 209.0 (0.2)
COUNTY MUSEUM STORE 2.1 22 0.1
ECONOMIC AND COMMUNITY DEVELOPMENT 61.0 58.0 (3.0)
JOBS AND EMPLOYMENT SERVICES 141.0 150.1 9.1
LAND USE SERVICES - HABITAT CONSERVATION 0.0 0.0 0.0
PUBLIC WORKS - COUNTY TRAIL SYSTEM 4.0 5.0 1.0
PUBLIC WORKS - CALICO GHOST TOWN MARKETING SVCS 1.0 1.0 0.0
PUBLIC WORKS - CAMP BLUFF LAKE 0.0 7.6 7.6
PUBLIC WORKS - REGIONAL PARKS SNACK BARS 1.3 1.3 0.0
PUBLIC WORKS - ROAD OPERATIONS CONSOLIDATED 357.7 368.0 10.3
PUBLIC WORKS - SOLID WASTE MANAGEMENT 744 84.8 10.4
SUBTOTAL OTHER FUNDS 851.7 887.0 35.3
TOTAL ECON DEVELOP/PUBLIC SERVICES GROUP 1,393.2 1,437.1 43.9

San Bernardino County
2004-05 Final Budget
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BUDGETED STAFFING SUMMARY

2003-04 2004-05
Final Final
Department Budget Budget Change
FISCAL GROUP
GENERAL FUND
ASSESSOR 159.9 163.9 4.0
AUDITOR/CONTROLLER-RECORDER 181.6 191.6 10.0
TREASURER-TAX COLLECTOR 66.5 168.9 102.4
TREASURER-TAX COLLECTOR - CENTRAL COLLECTIONS 93.5 0.0 (93.5)
SUBTOTAL GENERAL FUND 501.5 524.4 229
OTHER FUNDS
STATE/COUNTY PROPERTY TAX ADMINISTRATION 29.0 29.0 0.0
AUDITOR/CONTROLLER - SYSTEMS DEVELOPMENT 0.0 7.0 7.0
AUDITOR/CONTROLLER - RECORDS MANAGEMENT 2.0 1.0 (1.0)
SUBTOTAL OTHER FUNDS 31.0 37.0 6.0
TOTAL FISCAL GROUP 532.5 561.4 28.9
HUMAN SERVICES SYSTEM
GENERAL FUND
AGING AND ADULT SERVICES 101.1 101.9 0.8
CHILD SUPPORT SERVICES 565.0 506.4 (58.6)
HSS ADMINISTRATIVE CLAIM 3,422.7 3,576.7 154.0
VETERANS AFFAIRS 17.0 16.3 (0.7)
SUBTOTAL GENERAL FUND 4,105.8 4,201.3 95.5
OTHER FUNDS
PRESCHOOL SERVICES 575.8 535.9 (39.9)
SUBTOTAL OTHER FUNDS 575.8 535.9 (39.9)
TOTAL HUMAN SERVICES SYSTEM 4,681.6 4,737.2 55.6
INTERNAL SERVICES GROUP
GENERAL FUND
ARCHITECTURE AND ENGINEERING 23.0 23.0 0.0
FACILITIES MANAGEMENT - ADMINISTRATION 4.0 4.0 0.0
FACILITIES MANAGEMENT - CUSTODIAL 47.5 43.0 (4.5)
FACILITIES MANAGEMENT - GROUNDS 23.7 20.0 (3.7)
FACILITIES MANAGEMENT - HOME REPAIR 12.0 10.0 (2.0)
FACILITIES MANAGEMENT - MAINTENANCE 56.0 55.7 (0.3)
PURCHASING 18.0 16.0 (2.0)
REAL ESTATE SERVICES 24.0 24.0 0.0
SUBTOTAL GENERAL FUND 208.2 195.7 (12.5)

San Bernardino County
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BUDGETED STAFFING SUMMARY

2003-04 2004-05
Final Final
Department Budget Budget Change
INTERNAL SERVICES GROUP (continued)
OTHER FUNDS
FLEET MANAGEMENT - GARAGE AND WAREHOUSE 94.0 97.0 3.0
FLEET MANAGEMENT - MOTOR POOL 4.0 4.0 0.0
PURCHASING - CENTRAL STORES 14.0 12.0 (2.0)
PURCHASING - MAIL AND COURIER SERVICES 34.0 33.0 (1.0)
PURCHASING - PRINTING AND MICROFILM SERVICES 17.0 16.0 (1.0)
SUBTOTAL OTHER FUNDS 163.0 162.0 (1.0)
TOTAL INTERNAL SERVICES GROUP 371.2 357.7 (13.5)
LAW AND JUSTICE GROUP
GENERAL FUND
COUNTY TRIAL COURTS - DRUG COURT PROGRAMS 0.0 0.0 0.0
COUNTY TRIAL COURTS - GRAND JURY 0.0 0.0 0.0
COUNTY TRIAL COURTS - INDIGENT DEFENSE 0.0 0.0 0.0
DISTRICT ATTORNEY - CRIMINAL 397.0 388.0 (9.0)
DISTRICT ATTORNEY - CHILD ABDUCTION 7.0 6.5 (0.5)
LAW AND JUSTICE GROUP ADMINISTRATION 1.0 1.0 0.0
PROBATION - ADMINISTRATION/COMM CORRECTIONS 458.6 447.0 (11.6)
PROBATION - DETENTION CORRECTIONS 613.0 617.8 4.8
PROBATION - PRE-TRIAL DETENTION 7.0 0.0 (7.0)
PROBATION - AB1913 GRANT 72.0 0.0 (72.0)
PUBLIC ADMIN/GUARDIAN/CONSERV/CORONER 76.1 69.1 (7.0)
PUBLIC DEFENDER 180.3 175.2 (5.1)
SHERIFF 2,867.0 2,867.0 0.0
SUBTOTAL GENERAL FUND 4,679.0 4,571.6 (107.4)
OTHER FUNDS
DISTRICT ATTORNEY - SPECIAL REVENUE 33.0 32.0 (1.0)
PROBATION - AB1913 GRANT (SR) 0.0 59.0 59.0
SHERIFF - SPECIAL REVENUE 15.0 12.0 (3.0)
SUBTOTAL OTHER FUNDS 48.0 103.0 55.0
TOTAL LAW AND JUSTICE GROUP 4,727.0 4,674.6 (52.4)
TOTAL COUNTY DEPARTMENTS - GENERAL FUND 12,268.7 12,032.4 (236.3)
TOTAL COUNTY DEPARTMENTS - OTHER FUNDS 4,256.3 4,478.4 2221
GRAND TOTAL COUNTY DEPARTMENTS 16,525.0 16,510.8 (14.2)

San Bernardino County
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PROP. 172

Proposition 172 (Prop. 172), which became effective January 1, 1994, placed a one-half percent sales tax rate in
the state’s constitution and required that revenues from the additional one-half percent sales tax be used only for
local public safety activities, which include but are not limited to sheriffs, police, fire protection, county district
attorneys, and county corrections. Funding from Proposition 172 enabled counties and cities to substantially
offset the public safety impacts of property tax losses resulting from the state property tax shift to the Educational
Revenue Augmentation Fund (ERAF).

Pursuant to Government Code 30054, of the total revenue allocated for San Bernardino County by Prop. 172,
5.0% is distributed to cities affected by the property tax shift, and 95.0% remains within the county.

On August 22, 1995, the County of San Bernardino Board of Supervisors (BOS) approved the recommendation
that designated the following departments to receive the county’s 95.0% share of Prop. 172 revenue, consistent
with Government Code Section 30052, and authorized the Auditor/Controller to deposit the county’s portion of the
Prop. 172 receipts as follows:

» Sheriff 70.0%
» District Attorney 17.5%
» Probation 12.5%

Prop. 172 revenue represent a significant funding source for the Sheriff, District Attorney, and Probation. Each
year, as part of the budget development process, projections of Prop. 172 revenue growth are developed based
on staff analysis of revenue trends and forecasts provided by outside economists.

Growth in Prop. 172 revenue is used first to fund mandated cost increases in these departments, such as
inflation, MOU adjustments, or court-ordered detention facility staffing. Any revenue beyond what is needed to
fund mandated costs is used to meet other high priority needs as recommended by the department and approved
by the Board. In most years mandated cost increases consume the vast majority of Prop. 172 revenue growth.

Until 2002-03, all Prop. 172 revenue received was distributed to the designated departments. However, in 2002-
03, an unexpected increase in Prop. 172 revenue caused an excess of actual over budgeted Prop. 172 revenue.
This excess totaled approximately $2.8 million. In 2003-04, an additional excess of actual over budgeted revenue
occurred; the 2003-04 excess was $12.3 million. Upon Board approval, in 2003-04 the Sheriff and District
Attorney were granted increases in revenue and appropriations in the amount of $4.8 million and $0.6 million
respectively to cover unanticipated departmental costs. The remaining $9.7 million excess remains in a restricted
general fund (AAG) and is the beginning balance starting 2004-05.

PROP. 172 REVENUE IN 2004-05

Budgeted Estimated
Beginning Fund Budgeted Department Ending Fund
Balance (AAG) Revenue Usage Balance (AAG)
Sheriff 5,823,419 79,100,000 79,100,000 5,823,419
District Attorney 2,021,954 19,775,000 19,775,000 2,021,954
Probation 1,846,889 14,125,000 15,250,000 721,889
Total 9,692,262 113,000,000 114,125,000 8,567,262

This Prop. 172 fund does not directly spend funds or provide service. It is strictly a financing budget with the
actual expenditures occurring within the operating budget units of the departments that receive Prop. 172
revenue.

It is anticipated that the Sheriff and District Attorney will utilize 100 percent of the current year budgeted revenue,
while Probation will utilize 100 percent of the current year budgeted revenue as well as a portion of the excess
one-time revenue currently in AAG.

San Bernardino County
2004-05 Final Budget
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REALIGNMENT

In 1991 the state shifted responsibility for a number of mental health, social services, and health programs to
counties. This shift, known as Realignment, resulted in the creation of two dedicated funding streams to pay for
the shifted services: a 'z cent Sales Tax and a change in the depreciation schedule for vehicles which resulted in
a 24.33% increase in Vehicle License Fee (VLF) revenues. Each of the three service areas identified was
required to have their own separate accounts established and each of those service areas receive a different
share of statewide Realignment revenues.

Within the mental health area, the programs for which the county is now responsible for are: community-based
mental health programs, State Hospital services for county patients, and Institutions for Mental Disease. Within
the social services area, the programs for which the county is now responsible for are: the county revenue
stabilization program and the county justice subvention program. Within the health area, the programs for which
the county is now responsible for are: AB8 county health services, local health services, medically indigent
services, and the county medical services program.

In addition to these program responsibility shifts, a number of programs had changes made to their cost sharing
ratios. Below are the programs involved in the cost sharing ratio changes (numbers are shown in percentages in
the order of state/county shares of cost). For example, prior to realignment Foster Care costs were funded by
95% state resources and 5% county resources. Now Foster Care is funded by 40% state resources and 60%
county resources, which is a significant impact to the county.

From To
State/County State/County

Social Services programs:

Foster Care 95/5 40/60
Child Welfare Services 76/24 70/30
Adoption Assistance 100/0 75125
CalWORKs 89/11 95/5
County Services Block Grant 84/16 70/30
Greater Avenues for Independence 100/0 70/30
Social Services administration 50/50 70/30
In Home Supportive Services (IHSS) 97/3 65/35
Health programs:

California Children’s Services 75/25 50/50

The Realignment program has some flaws in its design that adversely impact County of San Bernardino
revenues. First, is San Bernardino’s status as an “under equity county,” meaning that the county receives a
lesser share of revenue relative to other counties based on population and estimated poverty population.
Revenue distributions among counties were determined by expenditures in the programs that were transferred
just prior to the adoption of Realignment. San Bernardino County was under equity in those programs.
Realignment did attempt to address the inequity issue, but the effort fell short. The county continues to be under
equity at this time and barring any legislative action the amount of inequity will increase over time. As growth
occurs in the revenue streams, that incremental new funding is distributed on existing sharing arrangements
between the counties. The counties that are already over equity get a higher percentage of the new revenue
while those that are under equity get less.

In addition to the under equity issue is the fact that the demand for the services the county is providing and the
revenue streams funding them are both sensitive to the economy. When the economy is doing well, demand for
services is reduced and sales taxes and vehicle license fees revenues are high. When the economy does poorly,
demand for services is high, but revenues under perform. The realignment funds recovered from earlier
difficulties and built up a substantial available fund balance which peaked at the end of the 2001-02 year, as seen
in the graph on the following page.

San Bernardino County
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Total Realignment Fund Balance
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In the 2002-03 year, those fund balances began to be depleted as revenues shrank, demand for services
increased, and expenses increased. Since these programs are now the County’s responsibility, if there is
insufficient growth in realignment revenue and/or no fund balance available to pay for the cost of these programs,
the County will have to start using its countywide, discretionary revenue to cover the costs. Of note in this graph
is that the fund balance ending 2004-05 at the far right is 68.5% Health fund balance; the other two funds
continue to draw down fund balance for ongoing expenditures. Social Services, which funds caseload driven
mandated programs, is projected to have a negative $0.8 million fund balance at the end of 2004-05. Thus
requiring additional general fund support.

| Budget History for All Realignhment Funds |

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
Beginning Fund Balance 105,261,868 76,611,548 89,594,217 95,906,647
Revenue 171,180,931 170,635,192 179,759,269 183,229,554
Department Usage 186,848,582 200,613,769 173,446,839 195,133,856
Ending Fund Balance 89,594,217 46,632,971 95,906,647 84,002,345
Change in Fund Balance (15,667,651) (29,978,577) 6,312,430 (11,904,302)

Revenue is expected to increase year-over-year, primarily as a result of sales tax growth. It is important to note
that for the foreseeable future all sales tax growth will accrue to the Social Services fund to pay for mandated
caseload increases for which funding was unavailable in prior years. This will adversely affect the Mental Health
and Health funds since they will see no increase in sales tax revenue until sales tax growth is sufficient to fund
the additional caseload costs in Social Services.

Department Usage is expected to exceed revenue mainly due to the under equity issue discussed above.
However, in 2003-04 actual department usage is less than revenue primarily because the actual realignment
transferred to the Arrowhead Regional Medical Center (ARMC) was $14.1 million dollars less than anticipated
due to ARMC's increased insurance revenues and improved collections.

The 2004-05 year end fund balance is projected to decline by 12.5% or approximately $12.0 million due to
increased demand for services from the Social Services programs.

San Bernardino County -
2004-05 Final Budget ?‘:}?
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SUMMARY OF REALIGNMENT BUDGET UNITS FOR 2004-05

Estimated

Beginning Budgeted Budgeted Estimated Estimated

Fund Budgeted Departmental 10% Ending Fund Change in
Balance Revenue Usage Transfers Balance Fund Balance
Mental Health 27,737,929 55,626,137 56,123,885 - 27,240,181 (497,748)
Social Services 12,207,706 70,931,212 83,891,709 - (752,791)  (12,960,497)
Health 55,961,012 56,672,205 55,118,262 - 57,514,955 1,553,943
Total 95,906,647 183,229,554 195,133,856 - 84,002,345 (11,904,302)

The Realignment budgets do not directly spend funds or provide service. They are strictly financing budgets with
the actual expenditures occurring within the operating budget units of the departments that receive Realignment

revenue.

The Realignment legislation does allow for some flexibility in usage of funds at the county level. Upon action by
the Board of Supervisors, a county can transfer 10% of a given years revenue from one fund to another. San
Bernardino County has used the provision repeatedly over the years to help support either the health or social
services programs. The County did not perform a 10% transfer in 2003-04 and is not budgeting one for 2004-05.
However, in the event that such transfer is needed, Board of Supervisors approval is required.

The next three pages contain the breakdown of the three individual realignment funds.

San Bernardino County General Fund Financing
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Mental Health |

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
Beginning Fund Balance 48,310,313 25,433,662 33,012,231 27,737,929
Revenue 55,047,078 55,201,458 55,723,908 55,626,137
Department Usage 65,245,160 67,192,114 60,998,210 56,123,885
10% Transfers (5,100,000) (5,337,670) - -
Ending Fund Balance 33,012,231 8,105,336 27,737,929 27,240,181
Change in Fund Balance (15,298,082) (17,328,326) (5,274,302) (497,748)

Mental Health fund revenue is composed of approximately 2/3 sales tax and 1/3 VLF. Revenue is expected to
climb slowly since any growth in sales tax will be dedicated to Social Services to fund caseload growth. In
conjunction with the County Administrative Office, the Behavioral Health Department has developed a plan to
significantly reduce expenditures in an effort to bring department usage in line with revenues. As seen in the
table above, this plan has been successful in reducing fund balance used from $15,298,082 in 2002-03 to
$5,274,302 in 2003-04 and a budgeted $497,748 in 2004-05. Implementation of this plan has significantly
improved the financial position of the Mental Health fund.

[ Breakdown of Department Usage of Mental Health Realignment [

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
Behavioral Health 64,951,853 66,873,463 60,752,520 55,800,627
Health Care Costs 293,307 318,651 245,690 323,258
Total Department Usage 65,245,160 67,192,114 60,998,210 56,123,885

Health Care Costs
1%

OBehavioral Health
B Health Care Costs

Behavioral Health
99%

San Bernardino County General Fund Financing
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Social Services

Beginning Fund Balance
Revenue

Department Usage

10% Transfers

Ending Fund Balance

Change in Fund Balance

ACTUAL BUDGET ACTUAL FINAL
2002-03 2003-04 2003-04 2004-05
27,347,751 16,447,227 18,382,037 12,207,706
59,451,489 59,742,774 65,828,105 70,931,212
73,517,203 78,653,534 72,002,436 83,891,709
5,100,000 5,337,670 - -
18,382,037 2,874,137 12,207,706 (752,791)
(8,965,714) (13,573,090) (6,174,331) (12,960,497)

Revenue for Social Services is 96.0% sales tax and 4.0% VLF. The social services revenue has been particularly

hard hit by the poor performance of statewide sales tax collection.

Actual sales tax collection has been

insufficient to keep up with rising costs in the mandated programs. Continued caseload cost increases as well as
operational cost increases for liability insurance and increased salary and benefit costs will likely result in growing

demand for additional financing for these programs.

As anticipated in last year’s projections, Social Services will require additional general fund support in 2004-05.

| Breakdown of Department Usage of Social Services Realignment |

Social Services Programs*
California Childrens Services
Probation

County General Fund

Total Department Usage

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
65,795,951 71,015,863 68,726,596 76,754,038
1,438,041 1,538,041 1,476,840 1,538,041
4,484,211 4,300,630 - 3,800,630
1,799,000 1,799,000 1,799,000 1,799,000
73,517,203 78,653,534 72,002,436 83,891,709

* Soc. Sves. Programs include: IHSS, Foster Care, Seriously Emotionally Disturbed, and Administrative Claim Matches

California Childrens
Services
2%

Probation oty General Fund

5%

Social Services Programs

*

O Social Services Programs*
[ California Childrens Services
OProbation

O County General Fund

San Bernardino County
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Health |

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
Beginning Fund Balance 29,603,804 34,730,659 38,199,949 55,961,012
Revenue 56,682,364 55,690,960 58,207,256 56,672,205
Department Usage 48,086,219 54,768,121 40,446,193 55,118,262
10% Transfers - - - -
Ending Fund Balance 38,199,949 35,653,498 55,961,012 57,514,955
Change in Fund Balance 8,596,145 922,839 17,761,063 1,553,943

Health realignment revenue is composed of approximately 1/3 sales tax and 2/3 VLF. Within Health,
departmental usage have been brought into line with ongoing revenue by not providing realignment increases to
pay for rising salary and benefit costs. As a result, the departments have effectively experienced a budget cut
due to inflation and the rising costs associated with salaries and benefits. The slight increase in realignment
usage in 2004-05 for Public Health reflects a backfill of lost SB 90 revenue from the state, and is for cash flow
purposes until the state provides reimbursement.

Other programs funded by Health realignment are Medically Indigent Adult (MIA) Payments and Health Care
Costs. The MIA budget funds payments to non-county hospitals for treatment of MIA patients. The Health Care
Costs budget unit helps pay for the ARMC debt service.

The 2003-04 actual department usage for ARMC is significantly lower than budgeted as ARMC experienced a
better financial position than anticipated, due to its cancellation of third party agreements, improved collections,
and increased patient volume.

| Breakdown of Department Usage of Health Realignment |

ACTUAL BUDGET ACTUAL FINAL

2002-03 2003-04 2003-04 2004-05
Arrowhead Regional Medical Cntr 28,232,816 28,000,000 13,933,600 28,000,000
Medically Indigent Adult Payments 1,252,689 2,550,000 2,550,000 2,550,000
Public Health 13,693,643 13,908,689 13,726,094 14,078,852
Health Care Costs 4,907,071 10,309,432 10,236,499 10,489,410
Total Department Usage 48,086,219 54,768,121 40,446,193 55,118,262

Health Care Costs

19%
Arrowhead Regional O Arrowhead Regional Medical Cntr
Medical Cntr l Medically Indigent Adult Payments
50% i
Public Health ° 0O Public Health
26% OHealth Care Costs

Medically Indigent Adult
Payments
5%

Budgetary Note: Financial information presented in this Realignment budget section is consistent with state reporting requirements for the
Realignment funds. The state’s reporting requirements are not consistent with the county’s implementation of GASB 34 as it relates to
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revenue accrual. As such, within the county’s accounting system, an adjustment will be made to show the correct revenues in accordance
with the county’s accrual procedures. This is a revenue timing issue only as a result of delays by the state in distributing growth revenue.

San Bernardino County
2004-05 Final Budget

General Fund Financing




Page 10 of 14

COUNTYWIDE DISCRETIONARY REVENUE

Gross local cost financing for 2004-05 is $489,062,819. Shown below are the sources of local cost financing:

Discretionary Revenue by Category
2004-05 Final Budget

O Property Tax B Vehicle License Fees OSales and Other Taxes
ONet Interest Earnings B COWCAP Revenue OProperty Tax Admin Revenue
B Other Revenue' Bl Other Financing 2

1. Other Revenue Includes: Booking Fees and Other State and Federal Aid.
2. Other Financing Includes: Fund Balance, Use of Reserves, and Operating Transfers.

San Bernardino County
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COUNTYWIDE REVENUES AND OTHER FINANCING
WHICH PAY FOR GENERAL FUND LOCAL COST

2003-04 2003-04 2004-05
Final Budget Actuals Final Budget
Countywide Revenues
Property Taxes:
Current Secured, Unsecured, Unitary 125,905,507 132,022,200 137,207,735
Supplementals 4,885,025 6,102,778 5,275,827
Penalty on Current Taxes 1,135,599 1,862,768 1,135,599
Prior Propery Taxes, Penalties and Interest 5,366,233 6,337,896 5,366,233
Total Property Taxes 137,292,364 146,325,642 148,985,394
Vehicle License Fees 124,974,967 94,583,162 129,971,160
Sales and Other Taxes 31,429,066 34,923,247 36,533,790
Net Interest Earnings 14,600,000 18,901,705 16,351,000
COWCAP Revenue 20,847,838 20,847,792 19,661,157
Property Tax Admin Revenue 9,395,173 9,032,344 10,651,703
Booking Fee Revenue 3,937,000 5,050,623 3,937,000
Other State and Federal Aid 3,329,275 3,546,541 3,619,799
Other Revenue 2,430,000 3,448,182 2,430,000
Subtotal of Countywide Revenues 348,235,683 336,659,239 372,141,003
Other Financing
Fund Balance, beginning 55,946,725 55,946,725 88,029,109
Use of Reserves 1,160,949 9,678,823 1,154,301
Operating Transfers 34,740,153 37,937,033 27,738,406
Subtotal of Other Financing 91,847,827 103,562,581 116,921,816
TOTAL 440,083,510 440,221,820 489,062,819

The most significant sources of county local cost financing are property tax and vehicle license fees. These two
sources account for $278,956,554 or 75.0% of countywide revenues. Year-end fund balance available for
financing is $88.0 million. Operating transfers includes transfers into the county general fund from the Courthouse
and Criminal Justice Construction funds, Solid Waste Management, and the use of $18.6 million of the tobacco
settlement funds, of which $15.0 million is to be applied towards the Arrowhead Regional Medical Center Debt
Service.

San Bernardino County
2004-05 Final Budget

General Fund Financing
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Local Cost Analysis

Local Cost by Group
2004-05 Final Budget

41.04%

2.56% 14.89%

OADMINISTRATIVE EXECUTIVE GROUP

B ECONOMIC DEVELOP/PUBLIC SERVICES GROUP
OFISCAL GROUP

OHUMAN SERVICES SYSTEM

B INTERNAL SERVICES GROUP

OLAW AND JUSTICE GROUP

B OTHER ALLOCATED COSTS

1. Allocated Costs Include: Contingencies, Reserve Contributions, and Operating Transfers Out.

Countywide discretionary revenues are allocated to various county departments as local cost. The above pie
chart shows what percentage of the local cost is allocated to each of the groups.

The schedule on the following pages shows a comparison of prior year local cost and current year local cost by
department. This schedule also includes appropriations and revenues, including operating transfers, which are
mechanisms to move financing between the various county budget units. Operating transfers are presented in
the following chart because the intended purpose is to provide a complete picture of the department’s
appropriation and revenues. Operating transfers are excluded from the countywide appropriation and revenue
summaries presented in the beginning of this section, as their inclusion would overstate countywide
appropriations and revenues on a consolidated basis.

San Bernardino County General Fund Financing

2004-05 Final Budget @-
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Change Between Final 2003-04

Final Budget 2003-04: Final Budget 2004-05: & Final 2004-05:
Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost
BOARD OF SUPERVISORS (ALL DISTRICTS) 3,812,528 0 3,812,528 3,583,001 0 3,583,001 (229,527) 0 (229,527)
LEGISLATIVE COSTS 474914 0 474,914 439,898 0 439,898 (35,016) 0 (35,016)|
CLERK OF THE BOARD 912,389 62,500 849,889 931,404 66,500 864,904 19,015 4,000 15,015
COUNTY ADMINISTRATIVE OFFICE 3,466,745 0 3,466,745 3,232,502 0 3,232,502 (234,243) 0 (234,243)
COUNTY ADMINISTRATIVE OFFICE-LITIGATION 400,000 0 400,000 363,681 0 363,681 (36,319) 0 (36,319)|
COUNTY ADMINISTRATIVE OFFICE-JOINT POWERS LEASES 20,467,787 0 20,467,787 22,537,293 0 22,537,293 2,069,506 0 2,069,506
COUNTY COUNSEL 7,102,029 3,777,460 3,324,569 8,577,085 5,256,611 3,320,474 1,475,056 1,479,151 (4,095)
HUMAN RESOURCES 8,157,864 3,103,566 5,054,298 5,380,631 302,500 5,078,131 (2,777,233) (2,801,066) 23,833
HUMAN RESOURCES-EMPLOYEE HEALTH AND WELLNESS 30,000 30,000 0 35,000 35,000 0 5,000 5,000 0
HUMAN RESOURCES-UNEMPLOYMENT INSURANCE 2,700,000 0 2,700,000 4,000,000 0 4,000,000 1,300,000 0 1,300,000
INFORMATION SERVICES-EMERGING TECHNOLOGY 1,593,869 274,900 1,318,969 1,447,618 245,320 1,202,298 (146,251) (29,580) (116,671)
INFORMATION SERVICES-SYSTEMS DEVELOPMENT 10,136,609 4,480,501 5,656,108 9,342,373 3,755,256 5,587,117 (794,236) (725,245) (68,991)|
HEALTH CARE COSTS 135,628,083 120,628,083 15,000,000 135,812,669 120,812,669 15,000,000 184,586 184,586 0
BEHAVIORAL HEALTH 121,296,698 119,453,945 1,842,753 114,699,507 112,856,754 1,842,753 (6,597,191) (6,597,191) (1]
BEHAVIORAL HEALTH-OADP 20,063,339 19,913,881 149,458 20,577,850 20,428,392 149,458 514,511 514,511 0
PUBLIC HEALTH 73,611,885 72,967,163 644,722 76,224,425 75,572,315 652,110 2,612,540 2,605,152 7,388
CALIFORNIA CHILDREN'S SERVICES 10,723,433 9,185,392 1,538,041 12,713,007 11,174,966 1,538,041 1,989,574 1,989,574 1]
AVBULANCE REIMBURSEMENTS 472,501 0 472,501 472,501 0 472,501 0 0 0
LOCAL AGENCY FORMATION COMMISSION 173,400 0 173,400 154,000 0 154,000 (19,400) 0 (19,400)|
COUNTY SCHOOLS 2,850,040 0 2,850,040 2,775,264 0 2,775,264 (74,776) 0 (74,776)|
ADMINISTRATIVE/EXECUTIVE GROUP SUBTOTAL: 424,074,113 353,877,391 70,196,722 423,299,709 350,506,283 72,793,426 (774,404) (3,371,108) 2,596,704
ASSESSOR 10,986,443 363,210 10,623,233 12,518,341 658,412 11,859,929 1,531,898 295,202 1,236,696
AUDITOR-CONTROLLER 12,494,542 9,689,972 2,804,570 14,647,191 12,486,168 2,161,023 2,152,649 2,796,196 (643,547)
TREASURER-TAX COLLECTOR 14,759,934 13,089,868 1,670,066 16,605,939 14,296,283 2,309,706 1,846,055 1,206,415 639,640
FISCAL GROUP SUBTOTAL: 38,240,919 23,143,050 15,097,869 43,771,521 27,440,863 16,330,658 5,530,602 4,297,813 1,232,789
ARCHITECTURE AND ENGINEERING 634,174 0 634,174 566,758 0 566,758 (67,416) 0 (67,416)|
FACILITIES MANAGEMENT DEPARTMENT 12,110,568 5,645,888 6,464,680 11,813,001 5,572,292 6,240,709 (297,567) (73,59) (223,971)
UTILITIES 15,730,303 0 15,730,303 15,647,049 0 15,647,049 (83,254) 0 (83,254)|
PURCHASING 1,112,209 10,000 1,102,209 1,073,018 35,000 1,038,018 (39,191) 25,000 (64,191)|
REAL ESTATE SERVICES 2,142,465 1,547,050 595,415 2,213,960 1,549,650 664,310 71,495 2,600 68,895
RENTS 571,138 323,000 248,138 208,652 0 208,652 (362,436) (323,000) (39,486)|
INTERNAL SERVICES GROUP SUBTOTAL: 32,300,857 7,525,938 24,774,919 31,522,438 7,156,942 24,365,496 (778,419) (368,996) (409,423)
COUNTY TRIAL COURTS-DRUG COURT 358,096 358,096 0 491,957 491,957 (1] 133,861 133,861 0
GRAND JURY 201,460 0 201,460 204,359 0 204,359 2,899 0 2,899
COUNTY TRIAL COURTS- INDIGENT DEFENSE 9,219,969 0 9,219,969 8,704,969 0 8,704,969 (515,000) 0 (515,000)
COUNTY TRIAL COURTS-JUDICIAL BENEFITS/FAC COSTS 1,873,598 0 1,873,598 2,034,597 0 2,034,597 160,999 0 160,999
COUNTY TRIAL COURTS-MAINTENANCE OF EFFORT 34,090,295 23,721,081 10,369,214 35,725,112 25,098,622 10,626,490 1,634,817 1,377,541 257,276
DISTRICT ATTORNEY-CRIMINAL 37,083,842 21,353,905 15,729,937 38,899,528 23,481,734 15,417,794 1,815,686 2,127,829 (312,143)
DISTRICT ATTORNEY-CHILD ABDUCT 773,000 0 773,000 807,087 0 807,087 34,087 0 34,087
LAW & JUSTICE ADMINISTRATION 115,587 49,000 66,587 127,740 5,000 122,740 12,153 (44,000) 56,153
PROBATION-ADMIN/COMM CORRECTIONS 33,879,650 20,846,422 13,033,228 35,876,996 22,884,596 12,992,400 1,997,346 2,038,174 (40,828)|
PROBATION-COURT ORDERED PLACEMENTS 7,382,833 0 7,382,883 5,382,883 0 5,382,883 (2,000,000) 0 (2,000,000)|
PROBATION-DETENTION CORRECTIONS 42,043,813 16,003,119 26,040,694 44,827,870 13,366,748 31,461,122 2,784,057 (2,636,371) 5,420,428
PROBATION-PRETRIAL DETENTION 512,610 0 512,610 0 0 1] (512,610) 0 (512,610)
PROBATION-AB 1913 GRANT 260,781 260,781 0 0 0 0 (260,781) (260,781) 0
PUB ADMIN'PUB GUARDIAN/CONSERVATOR/CORONER 5,468,851 1,259,556 4,209,295 5,509,433 1,147,521 4,361,912 40,582 (112,035) 152,617
PUBLIC DEFENDER 19,718,736 500,000 19,218,736 20,358,388 250,000 20,108,388 639,652 (250,000) 889,652
SHERIFF 257,886,910 170,859,153 87,027,757 280,605,166 192,124,726 88,480,440 22,718,256 21,265,573 1,452,683
LAW AND JUSTICE GROUP SUBTOTAL: 450,870,081 255,211,113 195,658,968 479,556,085 278,850,904 200,705,181 28,686,004 23,639,791 5,046,213
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Change Between Final 2003-04
Final Budget 2003-04: Final Budget 2004-05: & Final 2004-05:
Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost |
ECON. DEV/PUBLIC SERVICES GROUP ADMINISTRATION 65,856 0 65,856 59,876 0 59,876 (5,9980) 0 (5,980
ARPORTS 2461,753 2422940 38813 2503423 2463134 35,289 41,670 451% (3,524)
ACRCULTURE, WEIGHTS AND VEASURES 5,195,346 3433056 1,762291 5,301,606 3,552,266 1,749,340 106,260 119211 (12,951
MUSEUMS 3,844,442 223150 1,612852 3829730 2315417 1,514,313 (14,712 83,827 (98,539
ECD-ECONOMC PROMOTION 780,751 0 780,751 91,122 0 991,122 210371 0 210,371
ECD-SVALL BUSINESS DEVELOPVENT 200,107 40,000 160,107 156,214 0 156,214 (43,8%) (40,000) (3,893
LAND USE SERVICES - CURRENT PLANNING 2292330 229330 0 2461,076 2461,076 0 1636%6 163696 0
LAND USE SERVICES-ADVANCED PLANNING 33%,96 2142113 1,253,842 3,387,890 2263831 1,124,009 (8065) 121,768 (129,833
LAND USE SERVICES-BULDING AND SAFETY 5629926 5,629926 0 7,387,219 7,387,219 0 1,757,283 1,757,293 0
LAND USE SERVICES-CODE BENFORCEIVENT 2980413 408,200 25213 3,027,404 53260 244714 66,991 174490 (107,499
LAND USE SERVICES-FIRE HAZARD ABATEIVENT 1,951,692 1,951,692 0 2169641 2169641 0 217,949 217,949 0
PUBLICWORKS-REGONAL PARKS 6,766,471 5812110 954,361 7,521,062 6,129,148 1,391,914 754,591 317,038 437,553
PUBLICWORKS-SLRVEYOR 3310538 3310538 0 3613235 3563358 49877 302647 222770 49877
REGSTRAR OF VOTERS 4,484,686 1,744,134 2740,552 3416632 740,744 2,675,888 (1,088,054) (1,003,390) (64,664)(
FRANCHSE ADMINSTRATION 28177 0 298,177 311,701 0 311,701 13524 0 13,524
ECON DEVE_OP/PUBLIC SERVICES SUBTOTAL: 43,638,543 31,418,728 12,219,815 46,137,831 33,633,574 12,504,257 2,499,288 2214,846 284,442
AGINGAND ADULT SERVICES 8,147,202 8,147,202 0 8,184,557 8,184,557 0 37,3% 37,355 0
CHLD SUPPORT SERVICES 39,889,326 39,839,326 0 41,478,447 38,694,021 2784426 1,589,121 (1,195,305) 2784426
ADMINSTRATIVE CLAIM 297,604,713 286,197,963 11,466,750 3233382345 310,052,303 13,330,042 25717632 23,854,340 1,863,292
CHLD ABUSE /DOVESTICVIOLENCE 1,380,611 1,380,611 0 1,411,699 1,411,699 0 31,088 31,088 0
ENTITLEVENT PAYVENTS (CHLD CARE) 93919917 93919917 0 82397,6% 82,397,696 0 (11,5222) (11,5222) 0
CHLDRENS OUT OF HOVE CARE 338,164 0 333,164 37,618 0 367,618 244 0 29454
ADTOADCOPTIVE CHLDREN 17,152,146 15,946,603 1,205,543 251983425 23,987,832 1,205,543 8,041,279 8,041,279 0
AFDCFOSTER CARE 97,635,819 83,857,781 13,778,033 100,802,963 87,328206 13474,762 3,167,149 3470425 (303,276){
REFUGEE CASHASSISTANCE 520,000 520,000 0 100,000 100,000 0 (420,000) (420,000 0
CASHASSISTANCE - IMMIGRANTS 1,053,030 1,083,030 0 1,083,030 1,053,030 0 0 0 0
CALWORKSFAMLY GROUP 196,553,443 192,123,884 4,430,059 196,029,183 191,128458 4,900,730 (524,755) (995426) 470,671
KINGAP PROGRAM 3351,509 2795803 555,766 4,566,185 3793024 763,161 1,204,616 997,221 207,395
ADFORSEROUSLY EMOTIONALLY DISTURBED 3345010 2613701 731,309 3,794,651 3,083,342 731,309 449641 449641 0
CALVORKS-2 PARENT FAMLIES 18,846,462 18408416 433,046 15,072,908 14,664,577 378,331 (377354) (3713839 (59,71
ADTOINDIGENTS 1,275123 330,986 4,137 1,361,560 342470 1,019,000 86,437 11,484 74,95]
VETERANS AFFAIRS 1,130,068 257,018 873,050 1,145,928 299667 846,261 15,860 42649 (26,789
HUMAN SERVICES SYSTEM SUBTOTAL: 782,203,103 747,442,241 34,760,862 806,332,204 766,530,931 39,801,273 24,129,101 19,088,690 5040411
SUBTOTAL: 1,77,327,616 1,418,618.461 352,709,155 1,830,619,788 1,464,119,497 366,500,291 59,292 172 45,501,036 13,791,136
CONTINGENCIES 7057236 0 70,572,366 109,326,898 0 109,326,893 38,754,532 0 38,754,532
RESERVE CONTRIBUTIONS 8,887,253 0 8,837,258 3,390,532 0 3,390,532 (549%,726) 0 (5,496,726)|
OPERATING TRANSFERS QUT 794,731 0 794731 9,845,098 0 9,845,098 1,980,367 0 1,930,367
TOTAL ALLOCATED COSTS: 87,374,355 0 87,374,355 122,562,528 0 122,562,528 35,183,173 0 35,183,173
GRAND TOTAL: 1,858,701,971 1,418,618.461 440,083,510 1,953,182,316 1,464,119,497 489,062,819 94,480,345 45,501,036 48,979,309
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RESERVES

The county has a number of reserves and designations that have been established over the years for a variety of
purposes. On January 6, 1998, the Board of Supervisors adopted a county policy to provide guidelines and goals
for reserve levels. That policy calls for the county’s general purpose reserves to equal 10% of locally funded
appropriations. It also anticipates establishing special purpose reserves to help meet future needs.

Year End Actual Balance Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Total General Purpose Reserve 27.4 27.4 30.2 31.9 34.8 37.2
Specific Purpose Reserves
Medical Center debt service 34.3 32.0 32.0 321 321 321
Justice facilities reserve 1.7 5.2 5.0 4.9 3.7 2.7
Juvenile maximum security reserve 1.2 1.5 15 1.5 1.5 1.5
Future retirement rate increase reserve 1.5 1.5 1.5 7.0 7.0 7.0
Equity Pool 1.9 4.4 4.2
Teeter 19.3 19.3 19.3 19.3
Restitution 8.9 21 21 21
Insurance 5.0 3.0 3.0
Electronic Voting System 5.7 - -
Capital Projects Reserve 4.0 4.0 4.0
Bark Beetle - 1.8 1.8
Museum's Hall of Paleontology 0.9 1.9
L&J Southwest Border Prosecution Initiative 3.4 3.4
Total Specific Purpose Reserves 48.7 40.2 68.2 83.5 83.2 83.0
Total Reserves 76.1 67.6 98.4 115.4 118.0 120.2

The County has several reserves. Some are for specific purposes, such as to meet future known obligations or to
build a reserve for capital projects. The general reserves are funds held to protect the County from unforeseen
increases in expenditures or reductions in revenues, or other extraordinary events, which would harm the fiscal
health of the County.

For 2004-05, general-purpose reserves are increased $2.4 million. The Museum Hall of Paleontology Reserve is
increased by $1.0 million. Uses of $154,301 of the Equity Pool reserve are planned to fund the 2004-05 costs of
approved equity adjustments. A planned use of $1.0 million of the Justice Facilities reserve will be used to offset
a portion of the cost of the most recent approved safety MOU.

San Bernardino County General Fund
Financing

2004-05 Final Budget




ADMINISTRATIVE/EXECUTIVE GROUP

SUMMARY
Revenue/
Page # Approp Financing Sources Local Cost

GENERAL FUND
BOARD OF SUPERVISORS 3 3,583,001 - 3,583,001

LEGISLATION 6 439,898 - 439,898
CLERK OF THE BOARD 8 931,404 66,500 864,904
COUNTY ADMINISTRATIVE OFFICE:

COUNTY ADMINISTRATIVE OFFICE 11 3,232,502 - 3,232,502

LITIGATION 14 363,681 - 363,681

JOINT POWERS LEASES 16 22,537,293 - 22,537,293
COUNTY COUNSEL 30 8,577,085 5,256,611 3,320,474
HUMAN RESOURCES:

HUMAN RESOURCES 34 5,380,631 302,500 5,078,131

EMP HEALTH & WELLNESS 38 35,000 35,000 -

UNEMPLOYMENT INSURANCE 41 4,000,000 - 4,000,000
INFORMATION SERVICES:

APPLICATION DEVELOPMENT 54 9,342,373 3,755,256 5,587,117

EMERGING TECHNOLOGIES 59 1,447,618 245,320 1,202,298
HEALTH CARE COSTS 70 135,812,669 120,812,669 15,000,000
BEHAVIORAL HEALTH:

BEHAVIORAL HEALTH 88 114,699,507 112,856,754 1,842,753

ALCOHOL AND DRUG SERVICES 94 20,577,850 20,428,392 149,458
PUBLIC HEALTH:

PUBLIC HEALTH 109 76,224,425 75,572,315 652,110

CALIFORNIA CHILDREN'S SERVICES 116 12,713,007 11,174,966 1,538,041

INDIGENT AMBULANCE 120 472,501 - 472,501
LOCAL AGENCY FORMATION COMMISSION 134 154,000 - 154,000
COUNTY SCHOOLS 136 2,775,264 - 2,775,264

TOTAL GENERAL FUND 423,299,709 350,506,283 72,793,426

COUNTY ADMINISTRATIVE OFFICE:

CONTINGENCIES AND RESERVES 19 109,326,898

COUNTYWIDE DISCRETIONARY REVENUES 21 6,000,000 378,141,003

San Bernardino County oy
2004-05 Final Budget o Administrative/Executive Group Summary



ADMINISTRATIVE/EXECUTIVE GROUP

SPECIAL REVENUE FUNDS

SUMMARY

Approp

Requirements Revenue Fund Balance

COUNTY ADMINISTRATIVE OFFICE:

FEDERAL FOREST RESERVES 23 67,546 65,400 2,146

MASTER SETTLEMENT AGREEMENT 25 29,365,478 18,596,435 10,769,043
HUMAN RESOURCES:

COMMUTER SERVICES 43 785,462 395,000 390,462

EMPLOYEE BENEFITS & SERVICES 46 4,402,162 2,196,000 2,206,162
ARROWHEAD REGIONAL MEDICAL CENTER:

TOBACCO TAX 85 1,963,199 1,755,762 207,437
BEHAVIORAL HEALTH:

SPECIAL PATIENT ACCOUNT 98 10,544 1,760 8,784

DUI PC 1000 PROGRAM 100 336,269 111,254 225,015

STATE NNA CARRYOVER PROGRAM 103 4,017,625 1,525,000 2,492,625

COURT ALCOHOL & DRUG PROGRAM 106 1,010,792 420,000 590,792
PUBLIC HEALTH:

CAJON PASS 122 - - -

BIO-TERRORISM 124 3,388,618 2,451,340 937,278

BIRTH AND DEATH STATE FEES 126 442,153 151,300 290,853

PERFORMANCE BASED FINES 129 40,000 40,000 -

VECTOR CONTROL ASSESSMENTS 131 3,408,870 1,700,000 1,708,870

TOTAL SPECIAL REVENUE FUNDS 49,238,718 29,409,251 19,829,467
Operating Revenue/ Revenue Over

INTERNAL SERVICE FUNDS Expense Financing Sources (Under) Exp
HUMAN RESOURCES:

RISK MANAGEMENT 49 5,164,475 5,164,475 -

INSURANCE PROGRAMS 52 56,342,535 68,057,000 11,714,465
INFORMATION SERVICES:

COMPUTER OPERATIONS 62 21,039,905 18,288,930 (2,750,975)

NETWORK SERVICES 66 16,379,146 16,379,146 -

TOTAL INTERNAL SERVICE FUNDS 98,926,061 107,889,551 8,963,490

ENTERPRISE FUNDS
COUNTY ADMINISTRATIVE OFFICE:

MEDICAL CENTER LEASE PAYMENTS 28 53,385,776 53,385,776 -
ARROWHEAD REGIONAL MEDICAL CENTER 74 308,782,832 298,070,213 10,712,619

San Bernardino County oy
2004-05 Final Budget e Administrative/Executive Group Summary



BOARD OF SUPERVISORS
Dennis Hansberger, Chairman

ORGANIZATIONAL CHART
BIH Postlmus Paul Biane Dennis H‘ansberger Patti Aguiar Clifford Young
Vice-Chairman Second District Chairman Fourth District Fifth District
First District Third District
Chief of Staff Chief of Staff Chief of Staff Chief of Staff Chief of Staff
8.3FTE 7.3FTE 5.6 FTE 6.1 FTE 5.0 FTE

DESCRIPTION OF MAJOR SERVICES

The Board of Supervisors is the governing body of the county government and Board-governed special districts. It
establishes policy and exercises supervision over the official conduct of all county officers, Board-governed districts
and special commissions. The Board approves and adopts the annual budget and initiates and makes
recommendations regarding proposed legislation at state and federal levels.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 4,086,834 3,812,528 3,706,732 3,583,001
Local Cost 4,086,834 3,812,528 3,706,732 3,583,001
Budgeted Staffing 39.5 42.3

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Central

. Computer
Services 1% Other
Suancljies 1% Reimburse-

gﬁ; Local Cost ments
o 0 0
Salaries and 74% 26%
Benefits
89%

Administrative/Executive
Board of Supervisors

San Bernardino County
2004-05 Final Budget
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2004-05 STAFFING TREND CHART

2004-05 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA BDF
DEPARTMENT: Board of Supervisors FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 3,781,716 3,773,236 4,003,519 291,559 4,295,078
Services and Supplies 545,197 598,210 608,583 (151,927) 456,656
Central Computer 22,719 22,719 34,201 - 34,201
Transfers 55,962 77,598 77,598 (30,564) 47,034
Total Exp Authority 4,405,594 4,471,763 4,723,901 109,068 4,832,969
Reimbursements (698,862) (659,235) (1,140,900) (109,068) (1,249,968)
Total Appropriation 3,706,732 3,812,528 3,583,001 - 3,583,001
Local Cost 3,706,732 3,812,528 3,583,001 - 3,583,001
Budgeted Staffing 39.5 39.5 2.8 42.3
DEPARTMENT: Board of Supervisors SCHEDULE A
FUND: General
BUDGET UNIT: AAA BDF
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 39.5 3,812,528 - 3,812,528
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 230,283 - 230,283
Internal Service Fund Adjustments - 21,855 - 21,855
Prop 172 - > - -
Other Required Adjustments - - - -
Subtotal - 252,138 - 252,138
Board Approved Adjustments During 2003-04
30% Spend Down Plan - (198,860) - (198,860)
Mid-Year Board ltems - = o -
Subtotal - (198,860) - (198,860)
Impacts Due to State Budget Cuts - (282,805) - (282,805)
TOTAL BOARD APPROVED BASE BUDGET 39.5 3,583,001 - 3,583,001
Board Approved Changes to Base Budget 2.8 - - -
TOTAL 2004-05 FINAL BUDGET 42.3 3,583,001 - 3,583,001

San Bernardino County
2004-05 Final Budget
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SCHEDULE B
DEPARTMENT: Board of Supervisors
FUND: General
BUDGET UNIT: AAA BDF
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. New Staff within the Fourth District 0.6 67,148 - 67,148

On January 13, 2004, the Board appointed Patti Aguiar to serve as the Fourth District Supervisor. The Supervisor increased her budgeted staff by 0.6
office assistant. In addition to this staffing increase, salaries and benefits for the Fourth District also increased due to step increases for existing staff.

2. New Staff within the Fifth District 0.8 47,871 - 47,871
On February 3, 2004, the Board appointed Clifford Young to serve as the Fifth District Supervisor. Supervisor Young reorganized his staff by deleting
1.0 special assistant and adding 0.51 communications director, 0.25 field representative, and 1.0 policy analyst for a net increase of 0.8 budgeted staff.

3. Remaining districts staffing changes 1.4 176,540 - 176,540
The remaining districts made minor changes to budgeted staffing. These changes consisted of the deletion of 0.2 public service employee, offset by the
addition of 0.6 student intern and 1.0 field representative.

4. Net decrease in Internal Service Fund services - (23,234) - (23,234)
This net decrease consisted mainly of a $18,000 decrease in ISD direct labor and $12,000 decrease in Motor Pool charges due to the election of a
private vehicle as an auto allowance option. Some minor decreases were budgeted in the areas of printing and mail services. Offsetting these
decreases were net increases in telephone charges and distributed data processing charges.

5 Decrease in professional services contracts - (35,000) - (35,000)
The previous Fifth District Supervisor maintained a professional services contract that was discontinued when the new Supervisor took office. The
budget was applied to salaries and benefits.

6 Net decrease in services and supplies - (93,693) - (93,693)
Overall net decrease in the remaining services and supplies expenditures. The major decrease of $119,441 in general office expense is offset by
increases in noninventoriable equipment, special departmental expense, and computer hardware.

7. Net decrease in rent expense via transfer - (30,564) - (30,564)
During the 2003-04 year, the First District and Fourth Districts each moved into new district offices. The moves net to an overall decrease in rent
expense, which is paid via a transfer to the Real Estate Services department.

8. Increase in reimbursements - (109,068) - (109,068)
The Board has budgeted for an increase in reimbursements from the Priority Policy Needs budget.

Total 2.8 - - -

Administrative/Executive
Board of Supervisors
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Legislation
DESCRIPTION OF MAJOR SERVICES

This program provides federal and state advocacy services to the County of San Bernardino. On February 5, 2002,
the Board of Supervisors approved an administrative report that recommended numerous enhancements to San
Bernardino County’s legislative program. Through the restructuring of federal and state advocacy offices, six
advocates currently represent the County. The creation of this new budget unit was approved by the Board of
Supervisors on December 17, 2002 and was established to consolidate expenses associated with state and federal
advocacy efforts.

There is one staff position funded through this budget unit. The position is the Director of Legislative Affairs for the
Board of Supervisors.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation - 474,914 436,519 439,898
Local Cost - 474,914 436,519 439,898
Budgeted Staffing 1.0 1.0

Actual expenditures are less than budgeted due to the mid-year vacancy of the Director of Legislative Affairs. The
variance in transfers is due to payments for office space rental that were budgeted in services and supplies.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAALEG

DEPARTMENT: Legislation FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 122,396 147,674 137,140 - 137,140
Services and Supplies 511,123 527,240 502,758 (190) 502,568
Transfers 3,000 - - 190 190
Total Exp Authority 636,519 674,914 639,898 - 639,898
Reimbursements (200,000) (200,000) (200,000) - (200,000)
Total Appropriation 436,519 474,914 439,898 - 439,898
Local Cost 436,519 474,914 439,898 - 439,898
Budgeted Staffing 1.0 1.0 - 1.0
DEPARTMENT: Legislation SCHEDULE A
FUND: General
BUDGET UNIT: AAALEG
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 1.0 474,914 - 474,914
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 8,565 - 8,565
Internal Service Fund Adjustments - 350 - 350
Prop 172 - = - -
Other Required Adjustments - - - -
Subtotal - 8,915 - 8,915
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - > - -
Subtotal - - -
Impacts Due to State Budget Cuts - (43,931) - (43,931)
TOTAL BOARD APPROVED BASE BUDGET 1.0 439,898 - 439,898
Board Approved Changes to Base Budget - - -
TOTAL 2004-05 FINAL BUDGET 1.0 439,898 - 439,898
SCHEDULE B
DEPARTMENT: Legislation
FUND: General
BUDGET UNIT: AAALEG
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Increase in EHAP Charges - - - -
Reduced Services and Supplies ($190) to fund transfers out to EHAP ($190).
Total - - - -
San Bernardino County - Administrative/Executive
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CLERK OF THE BOARD OF SUPERVISORS
J. Renee Bastian

MISSION STATEMENT

The Clerk of the Board of Supervisors’ mission is to maintain official records of the Board of Supervisors’ actions and
provide accurate and complete information to the Board of Supervisors, county departments and the public in an
efficient, professional and courteous manner so that our records are safe, secure and accessible thus promoting
public confidence in a well-run county government.

ORGANIZATIONAL CHART

J. Renee Bastian
Clerk of the Board

Business Licenses Agenda Process Assessment Appeals Environmental Notices
40 FTE 3.2 FTE 5 FTE

Administrative and Boards, Commissions
Special Projects & Committees

Records Management
1.0 FTE 1.2 FTE 3 FTE

Conflict of Interest
2 FTE

Customer Services
1.3 FTE

DESCRIPTION OF MAJOR SERVICES

The Clerk of the Board of Supervisors takes official minutes of all meetings of the Board of Supervisors, maintains
the files for all actions of the Board, and distributes copies of orders and directives of the Board to appropriate
agencies and members of the public; schedules, prepares, and distributes the Board agendas; prepares, publishes,
and distributes the fair statement of all proceedings before the Board of Supervisors; provides staff support to the
Assessment Appeals Board, County Redevelopment Agency, County Industrial Development Authority, In Home
Supportive Services Public Authority and County Economic and Community Development Corporation; publishes
various Notice of Hearings; maintains and updates the county code database; maintains the roster of all committees
and commissions; issues business licenses for unincorporated areas of the county; posts environmental notices for
housing developments, building and/or construction projects and public agencies; and maintains conflict of interest
files.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 760,694 912,389 784,113 931,404
Departmental Revenue 75,880 62,500 81,529 66,500
Local Cost 684,814 849,889 702,584 864,904
Budgeted Staffing 14.0 13.0
Workload Indicators
Board Agenda ltems 3,697 3,700 3,600 3,700
Assessment Appeals 2,073 2,700 2,100 2,700
Licenses 143 320 300 320
Notices of Determination 939 900 1,100 1,300
Resolutions 280 350 350 350
Conflict of Interest Filings 1,029 1,250 1,000 1,000
Customer Service Hours 5,000 5,000 3,800 4,500

Administrative/Executive
Clerk of the Board

San Bernardino County
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Expenditures for 2003-04 were less than appropriations due to several vacant positions, delays in hiring, an
employee on disability leave, and reduced expenditures of services and supplies. Revenue was over budget due to
increased receipts for business licensing and fees for processing of Notices of Determination and Exemptions.

2004-05 BREAKDOWN BY EXPENDITURE 2004-05 BREAKDOWN BY FINANCING SOURCE
AUTHORITY
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GROUP:
DEPARTMENT:

Administrative/Executive
Clerk of the Board

BUDGET UNIT: AAA CBD
FUNCTION: General

: General ACTIVITY: Legislative and Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 671,317 758,551 731,966 50,603 782,569
Services and Supplies 97,526 138,567 133,807 (760) 133,047
Central Computer 12,670 12,670 13,119 - 13,119
Transfers 2,600 2,601 2,601 68 2,669
Total Appropriation 784,113 912,389 881,493 49,911 931,404
Departmental Revenue
Licenses & Permits 41,070 34,000 34,000 - 34,000
Current Services 5,796 3,500 3,500 2,000 5,500
Other Revenue 34,663 25,000 25,000 2,000 27,000
Total Revenue 81,529 62,500 62,500 4,000 66,500
Local Cost 702,584 849,889 818,993 45,911 864,904
Budgeted Staffing 14.0 12.0 1.0 13.0
DEPARTMENT: Clerk of the Board SCHEDULE A
FUND: General
BUDGET UNIT: AAA CBD
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 14.0 912,389 62,500 849,889
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 53,895 - 53,895
Internal Service Fund Adjustments - 4,523 - 4,523
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 58,418 - 58,418
Board Approved Adjustments During 2003-04
30% Spend Down Plan - (8,834) - (8,834)
Mid-Year Board Items - - - -
Subtotal - (8,834) - (8,834)
Impacts Due to State Budget Cuts (2.0) (80,480) - (80,480)
TOTAL BOARD APPROVED BASE BUDGET 12.0 881,493 62,500 818,993
Board Approved Changes to Base Budget 1.0 49,911 4,000 45,911
TOTAL 2004-05 FINAL BUDGET 13.0 931,404 66,500 864,904

San Bernardino County
2004-05 Final Budget

Administrative/Executive

Clerk of the Board



11

DEPARTMENT: Clerk of the Board SCHEDULE B
FUND: General
BUDGET UNIT: AAA CBD

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Reclassification - 4,000 4,000 -

This reclassification is for Staff Analyst | to Staff Analyst Il, funded by increased revenues and adjustment from services and supplies. Reclassification of this
position has been requested to make the position classification consistent with the duties performed by the employee in that position, for example departmental
budget preparation. Human Resources has conducted a classification review of the position and concurs with this request.

2. Increased EHAP charges - - - -
Move appropriations from services and supplies to transfers out for the increase of $68 in EHAP charges.

**  Final Budget Adjustment - Policy item related to State Budget adoption 1.0 45,911 - 45,911
A Clerk Ill position that was unfunded due to the anticipated State Budget cuts was fully restored as a policy item.

Total 1.0 49,911 4,000 45,911

**  Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County - Administrative/Executive
2004-05 Final Budget e Clerk of the Board
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COUNTY ADMINISTRATIVE OFFICE
Mark Uffer

MISSION STATEMENT

The mission of the County Administrative Office is to maximize customer satisfaction with services by developing and
implementing budgets, policies, and procedures, and by directing and/or coordinating departmental activities
according to the County Charter, general laws, and to meet the strategic goals adopted by the Board of Supervisors.

ORGANIZATIONAL CHART
MARK UFFER
County Administrative Officer
Administrative/Clerical Public Information A’\c/liz:zi;;:teiz?/
3.0FTE 20FTE 3.0 FTE

Capital Improvement/ Internal Services Budget and
Debt Management 3.0 FTE Management
4.0 FTE : 8.0FTE

DESCRIPTION OF MAJOR SERVICES

The County Administrative Office is responsible to the Board of Supervisors for the general administration and

coordination of all county operations and programs, together with the preparation and administration of the county
budget.

The County Administrative Officer oversees the operations of county departments whose department heads are
appointed by the Board of Supervisors or County Administrative Officer, and assists in the coordination of activities of
departments headed by elected officials. The County Administrative Office is also responsible for coordinating
county activities with other local government entities, including cities and other counties.

Additionally, the County Administrative Office is responsible for the county’s capital improvement program and long-
term debt functions.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 4,019,214 3,466,745 2,909,684 3,232,502
Departmental Revenue 81,899 - - -
Local Cost 3,937,315 3,466,745 2,909,684 3,232,502
Budgeted Staffing 26.0 24.0

Actual expenditures are less than budgeted due primarily to various staff vacancies and reductions in services and
supplies in an effort to remain within budget.

San Bernardino County - Administrative/Executive
2004-05 Final Budget o County Administrative Office



2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY

Services Central
and
; Computer
Supplies 19
1% ’
Salaries and
Benefits

88%

2004-05 STAFFING TREND CHART

2004-05 BREAKDOWN BY FINANCING SOURCE

Reimburse-
ments
2%

Local Cost
98%

2004-05 LOCAL COST TREND CHART

400 4 5,000,000 -
35.0 399 4,175,978
300 | 4,000,000 S400.745 3,232,502
26.0 24.0
250 1 3,000,000 —
20.0
2,000,000 —
15.0 -
10.0 1 1,000,000 +
5.0
N Na N
& & r & & &
GROUP: Administrative/Executive BUDGET UNIT: AAA CAO
DEPARTMENT: County Administrative Office FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 2,642,075 3,019,814 2,926,197 - 2,926,197
Services and Supplies 319,025 486,100 348,493 10,638 359,131
Central Computer 25,391 25,391 22,372 - 22,372
Transfers 4,907 5,807 5,807 (849) 4,958
Total Exp Authority 2,991,398 3,637,112 3,302,869 9,789 3,312,658
Reimbursements (81,714) (70,367) (70,367) (9,789) (80,156)
Total Appropriation 2,909,684 3,466,745 3,232,502 - 3,232,502
Local Cost 2,909,684 3,466,745 3,232,502 - 3,232,502
Budgeted Staffing 26.0 24.0 - 24.0

San Bernardino County
2004-05 Final Budget
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DEPARTMENT: County Administrative Office SCHEDULE A
FUND: General
BUDGET UNIT: AAA CAO
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 26.0 3,466,745 - 3,466,745
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 178,790 - 178,790
Internal Service Fund Adjustments - 3,108 - 3,108
Prop 172 = = = =
Other Required Adjustments - - - -
Subtotal - 181,898 - 181,898
Board Approved Adjustments During 2003-04
30% Spend Down Plan (1.0) (95,558) - (95,558)
Mid-Year Board Items - - - -
Subtotal (1.0) (95,558) - (95,558)
Impacts Due to State Budget Cuts (1.0) (320,583) - (320,583)
TOTAL BOARD APPROVED BASE BUDGET 24.0 3,232,502 - 3,232,502
Board Approved Changes to Base Budget - - - -
TOTAL 2004-05 FINAL BUDGET 24.0 3,232,502 - 3,232,502
SCHEDULE B
DEPARTMENT: County Administrative Office
FUND: General
BUDGET UNIT: AAA CAO
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Decrease in EHAP charges - (849) - (849)
Transfers to the EHAP program are reduced.
2. Increase in reimbursements - (9,789) - (9,789)

Reimbursements for increased costs associated with the Medical Center Bonds from the Health Care Costs budget unit for support in budget and

finance.
3. Increase in Internal Service Fund services

Increases in mail services and records storage costs based on current year estimates.

4. Increases to services and supplies

Various services and supplies accounts were increased to better align budget with actuals.

3,940 - 3,940

6,698 - 6,698

Total

San Bernardino County
2004-05 Final Budget
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Litigation
DESCRIPTION OF MAJOR SERVICES
The litigation budget funds external attorney services and other litigation related expenses. The Board approved the
establishment of this budget unit in 2001-02. The use of contingencies may be required for any new major contracts,
or for any material amendments to existing legal contracts during the fiscal year.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 1,532,605 400,000 232,252 363,681
Departmental Revenue 870,470 - - -
Local Cost 662,135 400,000 232,252 363,681

2004-05 BREAKDOWN OF EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAALIT
DEPARTMENT: Litigation FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies - 400,000 363,681 - 363,681
Total Appropriation - 400,000 363,681 - 363,681
DEPARTMENT: Litigation SCHEDULE A
FUND: General
BUDGET UNIT: AAALIT
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 400,000 - 400,000
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - -
Internal Service Fund Adjustments - - -
Prop 172 - - -
Other Required Adjustments - - -
Subtotal - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - -
Mid-Year Board Items - - -
Subtotal - - -
Impacts Due to State Budget Cuts (36,319) - (36,319)
TOTAL BOARD APPROVED BASE BUDGET 363,681 - 363,681
Board Approved Changes to Base Budget - - -
TOTAL 2004-05 FINAL BUDGET 363,681 - 363,681

San Bernardino County
2004-05 Final Budget %
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Joint Powers Leases
DESCRIPTION OF MAJOR SERVICES
This component funds the cost of long-term lease payments for joint power facility agreements.
There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 20,828,948 20,467,787 18,353,792 22,537,293
Departmental Revenue 64,365 - - -
Local Cost 20,764,583 20,467,787 18,353,792 22,537,293

2003-04 actual expenditures are $2.1 million less than budgeted. The majority of this difference is attributable to
interest savings on the County’s variable rate certificates of participation.

For 2004-05, $2.0 million in savings from the 2001-02 refinancing of the West Valley Detention Center project,
together with an estimated $1.8 million of 2003-04 interest savings on the variable rate certificates of participation
are being used to pay down the Glen Helen Taxable certificates of participation. This will result in an estimated
$300,000 savings in annual debt service costs.

Lease payments included in this budget for 2004-05 are:

Hyundai Pavilion at Glen Helen 865,597
Justice Center/Chino Airport Improvements 6,301,937
1997 Public Improvement Financing (ENVEST, West End Juvenile Facility, Preschool Building) 1,429,091
County Government Center 3,257,300
West Valley Detention Center 7,663,830
Subtotal: 19,517,755
Reduction of Glen Helen Taxable Debt 3,812,923
Debt Administration (Trustee Fees, Letter of Credit Fees, Remarketing Fees, Auction Agent
Fees, Broker-Dealer Fees, Audit and Arbitrage) 730,240
Reimbursements™** (1,523,625)
Subtotal: 1,219,538

Total: 22,537,293
** Reimbursements include Preschool building rents, lease payments from Glen Helen Pavilion and a transfer from
the Utilities budget.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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2004-05 LOCAL COST TREND CHART
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GROUP: Administrative/Executive
DEPARTMENT: Joint Powers Leases
FUND: General

BUDGET UNIT: AAA JPL
FUNCTION: General
ACTIVITY: Property Management

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 16,224,040 18,445,391 20,549,995 3,510,923 24,060,918
Total Exp Authority 16,224,040 18,445,391 20,549,995 3,510,923 24,060,918
Reimbursements (2,271,995) (2,379,351) (1,523,625) - (1,523,625)
Total Appropriation 13,952,045 16,066,040 19,026,370 3,510,923 22,537,293
Operating Transfers Out 4,401,747 4,401,747 2,012,923 (2,012,923) -
Total Requirements 18,353,792 20,467,787 21,039,293 1,498,000 22,537,293
Local Cost 18,353,792 20,467,787 21,039,293 1,498,000 22,537,293
DEPARTMENT: Joint Powers Leases SCHEDULE A
FUND: General
BUDGET UNIT: AAA JPL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 20,467,787 - 20,467,787
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - -
Prop 172 - = - -
Other Required Adjustments - 571,506 571,506
Subtotal - 571,506 - 571,506
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - o -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - N
TOTAL BOARD APPROVED BASE BUDGET - 21,039,293 - 21,039,293
Board Approved Changes to Base Budget - 1,498,000 - 1,498,000
TOTAL 2004-05 FINAL BUDGET - 22,537,293 - 22,537,293
San Bernardino County - Administrative/Executive
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DEPARTMENT: Joint Powers Leases SCHEDULE B
FUND: General
BUDGET UNIT: AAA JPL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
**  Final Budget Adjustments - Policy Items - 1,800,000 - 1,800,000
Board approved the use of variable rate savings of $1.8 million to prepay a portion of the outstanding principal on the Glen Helen Taxable

Debt.

**  Final Budget Adjustments - Policy Items - - - -
Board approved the use of $2.0 million in savings from the 2001-02 West Valley Detention Center refinancing to prepay a portion of the
outstanding principal on the Glen Helen Taxable Debt. This increased services and supplies by $2,012,923 and decreased operating transfers
out by the same amount.

**  Final Budget Adjustments - Policy ltems - (302,000) - (302,000)
Decrease local cost based on estimated savings to be incurred by reducing debt with recommended funded policy items.

Total - 1,498,000 - 1,498,000

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted

Administrative/Executive
County Administrative Office
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Contingencies and Reserves

DESCRIPTION OF MAJOR SERVICES

Board Policy requires the county to maintain an appropriated contingency fund to accommodate unanticipated
operational changes, legislative impacts or other economic events affecting the county’s operations which could not
have reasonably been anticipated at the time the budget was prepared. Funding for contingencies is targeted at
1.5% of locally funded appropriations. The contingency budget also includes an annual base allocation of
$1,000,000 for priority district and program needs. Final budget action includes a provision that allocates any
difference between estimated and final fund balance to contingencies.

County reserves include both general purpose and specific purpose reserves. General purpose reserves are funds
held to protect the county from unforeseen increases in expenditures or reductions in revenues, or other
extraordinary events, which would harm the fiscal health of the county. Board policy requires the establishment of an
ongoing general purpose reserve for the general fund targeted at 10% of locally funded appropriations. Specific
reserves are funds held to meet future known obligations or to build a reserve for capital projects.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Budget

2002-03 2003-04 2003-04 2004-05
1.5% of Locally Funded Appropriations - 5,223,535 - 5,682,115
Set Aside for Future Retirement Costs - - 7,900,000
Set Aside for Specific Uncertainties - 62,180,848 - 92,823,560
Transfers - Priority Policy Needs 477,221 3,167,983 1,146,760 3,021,223
Total Contingencies 477,221 70,572,366 1,146,760 109,326,898

Actual uses of contingencies are reflected in departmental budget units.

Contingencies

A base allocation to the contingency budget of $5,582,115 is established pursuant to Board policy, based on
projected locally funded appropriations of $372.1 million. An additional base allocation of $1,000,000 (transfers) is
established for priority district and program needs. The Board also established a new set-aside of ongoing money
for future retirement costs in the amount of $7,900,000.

In final budget action, the Board allocated $92,823,560 of available financing to the set aside for specific
uncertainties. Specific uncertainties include uncertainty surrounding state finances, and rising local expenses. The
Board also re-appropriated the unspent allocation of $2,021,223 of the 2003-04 priority needs to the 2004-05 budget
bringing the total to $3,021,223.

Reserves

For 2004-05 general-purpose reserves are increased by $2.4 million to conform to the Board policy. This increase is
based on projected locally funded appropriations of $372.1 million and brings the balance of general-purpose
reserves to $37.2 million. The Museum Hall of Paleontology Reserve is increased by $1.0 million. Uses of $154,301
of the Equity Pool reserve are planned to fund the 2004-05 costs of approved equity adjustments. A planned use of
$1.0 million of the Justice Facilities reserve will be used to offset a portion of the cost of the most recent approved
safety MOU.

San Bernardino County - Administrative/Executive
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2002-03 2003-04 2004-05 Estimated

Ending Approved Approved Recommended Recommended 30-Jun-05

Balance Contributions Uses Contributions Uses Balance
General Purpose Reserve 31,936,310 2,887,258 2,390,532 37,214,100
Specific Purpose Reserves
Medical Center Debt Service 32,074,905 32,074,905
Teeter Reserve 19,260,087 19,260,087
Restitution Reserve 2,114,234 2,114,234
Retirement Reserve 7,000,000 7,000,000
Justice Facilities Reserve 4,885,408 (1,178,971) (1,000,000) 2,706,437
West Valley Maximum Security 1,492,986 1,492,986
Equity Pool Reserve 1,877,144 3,000,000 (495,152) (154,301) 4,227,691
Insurance Reserve 5,000,000 (2,000,000) 3,000,000
Electronic Voting Reserve 5,700,000 (5,700,000) 0
Capital Projects Reserve 4,000,000 4,000,000
Pepper & Valley Intersection Reserve 0 0
Bark Beetle Reserve 0 2,000,000 (169,700) 1,830,300
Reserve for Museum's Hall of Paleontology 0 1,000,000 (135,000) 1,000,000 1,865,000
Library Facility/Book Reserve 0 0
L&J SWBPI 3,405,626 3,405,626
Total Specific Purpose 83,404,764 9,405,626  (9,678,823) 1,000,000 (1,154,301) 82,977,266

Total Reserves 115,341,074 120,191,366

2003-04 Contributions and Uses

As part of the 2003-04 final budget the Board approved the use of $1.0 of the Justice Facilities Reserve to offset
a portion of the first year cost of the safety MOU. The Board also approved the use of $160,949 of the Equity
Pool to fund the 2003-04 costs of equity increases in the District Attorney, Public Defender and Assessor
departments that were approved by the Board in 2002-03. Planned contributions for 2003-04 included $2.9
million to the general purpose reserve; $3.0 million to the Equity Pool reserve, which was established in 2002-
03 to fund equity studies for the county’s general employees pursuant to the MOU; an additional $2.0 million to
the Bark Beetle reserve; and $1.0 million for the Museum’s Hall of Paleontology.

For 2003-04 mid-year Board actions authorized the use of:

> The $5.7 million Electronic Voting System reserve to pay the local share of the cost of the new electronic
voting system. The State mandated that the county change from a punch card to electronic voting system
by January of 2004.

> $169,700 of the Bark Beetle Reserve to provide a reverse 9-1-1 warning system service that could be
used to warn or advise affected County residents of the potential for fire, flood, or other emergency
circumstances in the County. This amount is the estimated first year cost of the service.

> $178,971 of the Justice Facilities reserve to remodel the county building in Big Bear. This project will
create jury assembly and deliberation rooms; provide additional space for the District Attorney, Public
Defender, and Probation departments to meet five to ten year projected growth; create a Sheriff's men’s
locker room; relocate Sheriff's Court Services; and bring the county building in Big Bear into compliance
with the Americans with Disabilities Act (ADA).

> $135,000 of the Museum Hall of Paleontology reserve was appropriated to assist with the facility’s
construction and exhibit design costs.

> $334,203 of the Equity Pool Reserve, which included $292,750 to be spent on classification consulting
services and $41,453 to be spent on staff reclassifications in the Public Defender and Sheriff
departments.

> $2.0 million of the insurance reserve to finance Risk Management claims expenditures for the duration of
2003-04.

The Board also established a new reserve, the Law and Justice Southwest Border Prosecution Initiative
reserve. This reserve is funded with cost reimbursements received from the federal government as part of their
Southwest Border Prosecution Initiative. These reimbursements recover a portion of county dollars expended
on the prosecution of federal cases. The purpose of the reserve is to fund future law and justice projects that
support and enhance prosecutorial and detention services. The initial deposit to this reserve, $3,405,626,
equals the amount of reimbursement received to date.

San Bernardino County . Administrative/Executive
2004-05 Final Budget County Administrative Office

0

a% b
e



21

Countywide Discretionary Revenue
DESCRIPTION OF MAJOR SERVICES

Countywide discretionary revenue includes income that is not directly related to any particular county activity.
Discretionary revenue finances departmental budgets’ local cost. Special departmental expense appropriations are
for county expenses that cannot be appropriately charged to a specific department. The interest on notes
appropriation reflects costs related to the county’s annual short-term borrowing for cash flow needs. These costs
are more than offset by earnings in the county’s investment program.

There is no staffing associated with this budget unit.

Actual Budget Actual Budget
2002-03 2003-04 2003-04 2004-05
Appropriations
Special Departmental Expense 603,453 1,000,000 365,800 1,000,000
Interest on Notes 3,011,231 5,000,000 1,303,333 5,000,000
Total Appropriation 3,614,684 6,000,000 1,669,133 6,000,000
Revenue
Taxes 161,698,014 168,721,430 181,248,889 185,519,184
Use of Money & Property 21,877,860 20,600,000 20,570,838 22,351,000
State Aid 119,451,943 126,773,967 96,390,752 131,770,160
Federal Aid 1,534,280 1,630,275 1,738,951 1,820,799
Current Services 32,781,213 35,180,011 36,399,554 35,249,860
Other 3,590,335 1,430,000 1,979,388 1,430,000
Total Revenue 340,933,645 354,235,683 338,328,372 378,141,003
TAXES
Actual Budget Actual Budget
2002-03 2003-04 2003-04 2004-05
Property Taxes
Current Secured, Unsecured and Unitary 121,813,873 125,905,507 132,022,200 137,207,735
Supplemental Tax Roll 4,937,268 4,885,025 6,102,778 5,275,827
Penalty on Current Taxes 1,132,479 1,135,599 1,862,768 1,135,599
Prior Property Taxes/Penalties 3,872,247 5,366,233 6,337,896 5,366,233
Other Taxes
Sales and Use Tax 15,862,952 16,518,694 16,209,775 17,371,802
Franchise 4,846,384 5,010,000 5,458,526 5,533,000
Property Transfer 7,752,989 8,163,750 11,578,232 11,906,555
Other Taxes 1,479,822 1,736,622 1,676,714 1,722,433
Total Taxes 161,698,014 168,721,430 181,248,889 185,519,184

The county’s share of the 1.0% property tax for 2004-05 is estimated to be $137.2 million. This is based on an
estimated 10.4% increase to secured assessed valuation, an 8.0% increase to unsecured assessed valuation, and
an unchanged unitary tax roll. Supplemental taxes are expected to increase by 8.0%. Increases have been
calculated based on the 2003-04 budgeted amounts.

In addition to property tax, the county is authorized to collect other types of taxes in the unincorporated areas. Sales
and use taxes are projected to increase approximately 4.8% over 2003-04 budgeted amounts, plus approximately
$60,000 in additional sales tax revenues from retail outlets opening in the donut hole. Franchise taxes, which are
collected primarily from utility company and cable TV revenue, are projected to grow 7.1%, offset by projected
revenue losses due to last year's wildfires. Property transfer taxes are expected to increase dramatically due to
rising home prices and sales volume activity.

USE OF MONEY AND PROPERTY - $22,351,000

Total interest earnings for 2004-05 are projected at $22.4 million. These earnings will be offset by $5.0 million in
expenses associated with the short-term revenue anticipation notes program (TRANS). The increase in this revenue
source is attributable to an estimated increase in interest earnings on the treasury pool.
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STATE AID
Actual Budget Actual Budget
2002-03 2003-04 2003-04 2004-05
Motor Vehicle In Lieu 117,661,384 124,974,967 94,583,162 129,971,160
Other Aid 1,790,559 1,799,000 1,807,590 1,799,000
Total State Aid 119,451,943 126,773,967 96,390,752 131,770,160

Motor vehicle in-lieu tax is based on vehicle registration fees and new car sales statewide. The majority of these
fees are allocated to local governments as general purpose financing. Distribution of these funds is made on the
basis of population. In 2002-03 VLF fees to vehicle owners had been reduced by 67.5% by the State, who then
backfilled these lost revenues to local governments from the State’s general fund. Effective June 20, 2003, the state
ceased making these backfill payments and did not resume making these payments again until after October 31,
2003. This resulted in a four-month backfill gap that reduced county revenues by approximately $35.3 million in
2003-04. The 2004-05 budgeted amount reflects estimated VLF revenues assuming the backfill will be paid through
the entire fiscal year. It also assumes a 4.8% revenue increase from the 2003-04 year end estimates excluding
revenue impacts caused by the four-month elimination of the backfill.

Other aid consists of a payment from the welfare realignment trust fund, which replaced the state revenue
stabilization program, and SB90 reimbursements from the state.

FEDERAL AID - $1,820,799

Under current law, local governments are compensated through various programs for losses to their tax bases due
to the presence of most federally owned land. The most widely applicable program is the Payments in Lieu of Taxes
(PILT). PILT for the county is budgeted to increase 7.7% over estimated 2003-04 revenues.

CURRENT SERVICES

Actual Budget Actual Budget

2002-03 2003-04 2003-04 2004-05
Reimbursement for Indirect Costs 17,282,020 20,847,838 20,847,792 19,661,157
Law Enforcement Services 4,323,386 3,937,000 5,050,623 3,937,000
Sheriff Contract Overhead 1,670,483 1,000,000 1,468,794 1,000,000
SB 813 Cost Reimbursement 2,668,128 2,720,173 2,943,907 3,112,104
Other Services 6,837,196 6,675,000 6,088,438 7,539,599
Total Current Services 32,781,213 35,180,011 36,399,554 35,249,860

Various state and federal grants permit the county to claim certain overhead costs against them. In addition, most
fee supported general fund departments and taxing entities, such as the library and Board-governed special districts,
are charged for indirect costs incurred in the general fund on their behalf. Reimbursement for indirect costs reflects
those recovered allowable costs included in the 2004-05 countywide cost allocation plan (COWCAP).

Law enforcement services reflect the amount estimated to be recovered through the jail booking fee. The budget is
based on a fee of $159.72 on approximately 24,600 bookings. This fee was not increased for 2004-05.

Sheriff contract overhead represents certain county overhead charges recovered through city law enforcement
contracts with the Sheriff's Department.

SB 813 cost reimbursement represents allowable charges for administration and operation of the supplemental
property tax program. This reimbursement is tied directly to the performance of supplemental property tax revenue.

Other services reflect the property tax administrative fee, which the legislature provided for counties to recover the
cost of property assessment and tax collection process from certain other local jurisdictions. This revenue is tied
directly to the cost of that collection effort.

OTHER REVENUE - $1,430,000

Other revenue consists of voided warrants issued by the county, projected transfers of unclaimed property tax
refunds to the general fund, the county share of vehicle code violation revenue, and other miscellaneous revenues.
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Federal Forest Reserves

DESCRIPTION OF MAJOR SERVICES

In 1908, Congress enacted a law that requires 25% of the revenues derived from the National Forest System to be
given to counties in which the lands are situated for the equal benefit of public schools and roads. Pursuant to Public
Law No. 106-393, enacted on October 30, 2000, counties could elect to remain under the 25% Payment Method with
fluctuating funding levels or change to the Full Payment Method, that requires these revenues to fund either Title Il or
Title 11l projects under the Act. The County elected the Full Payment Method. Title Il project funds may be used for
the purpose of making additional investments in, and creating additional employment opportunities through projects
that improve the maintenance of existing infrastructure, implementing stewardship objectives that enhance forest
ecosystems, and restoring and improving land health and water quality. Authorized uses for Title Il projects include
search, rescue, and emergency services; community service work camps, easement purchases; forest-related
educational opportunities; fire prevention and county planning; and community forestry. The State Controller's Office
distributes funds to each eligible county according to the agreed upon formula and the counties’ election of fund
distribution.

Title 11l funding is utilized by County Fire Department to develop fire prevention and community forestry projects that
are necessary for the protection of people and property.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements - 130,368 130,317 67,546
Departmental Revenue 65,318 65,050 67,145 65,400
Fund Balance 65,318 2,146

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other
Revenue
1%

Operating
Transfers State/Fed/
Out Other Govt
100% 99%

2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SFB CAO
DEPARTMENT: County Administrative Office FUNCTION: Public Protection
FUND: Federal Forest Reserves ACTIVITY: Other Protection
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Operating Transfers Out 130,317 130,368 130,368 (62,822) 67,546
Total Requirements 130,317 130,368 130,368 (62,822) 67,546
Departmental Revenue
Use of Money and Prop 1,775 50 50 350 400
State, Fed or Gov't Aid 65,370 65,000 65,000 - 65,000
Total Revenue 67,145 65,050 65,050 350 65,400
Fund Balance 65,318 65,318 (63,172) 2,146
DEPARTMENT: County Administrative Office SCHEDULE A
FUND: Federal Forest Reserves
BUDGET UNIT: SFB CAO
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 130,368 65,050 65,318
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 = = - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 130,368 65,050 65,318
Board Approved Changes to Base Budget - (62,822) 350 (63,172)
TOTAL 2004-05 FINAL BUDGET - 67,546 65,400 2,146

San Bernardino County
2004-05 Final Budget %
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DEPARTMENT: County Administrative Office SCHEDULE B
FUND: Federal Forest Reserves
BUDGET UNIT: SFB CAO

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1. Title lll-Adjustment to Operating Transfer Outs - (62,822) - (62,822)
To adjust for 2002-03 Fund Balance appropriation of $65,318 included in 2003-04 budget. Budgeted appropriations for 2003-04 included fund balance
from 2002-03 and projected expenditures for 2003-04 based on anticipated revenue to be received in 2003-04.

2. Increase in Interest Revenue - - 350 (350)
Anticpated revenue increase in 2004-05.

Total E (62,822) 350 (63,172)
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Master Settlement Agreement
DESCRIPTION OF MAJOR SERVICES

This budget unit accounts for proceeds received from the tobacco lawsuit Master Settlement Agreement (MSA). In
late 1998 a settlement was reached in a lawsuit filed by states against the tobacco industry. In California the
proceeds of the settlement are to be divided equally between the state and local governments who partnered in the
lawsuit. Payments to local governments are based on a formula involving total tobacco sales and each local entity’s
population.

A majority of the county’s total proceeds are used each year to finance a portion of the Arrowhead Regional Medical
Center debt.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 18,386,633 27,886,223 17,733,000 29,365,478
Departmental Revenue 21,882,027 17,876,000 18,473,314 18,596,435
Fund Balance 10,010,223 10,769,043

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Services Fund
and Balance
Supplies 37%
37%
Other Other
63% Revenue

63%

2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: RSM MSA
DEPARTMENT: Master Settlement Agreement FUNCTION: General
FUND: Tobacco Settlement Agreement ACTIVITY: Finance
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies - 9,661,775 9,661,775 1,070,703 10,732,478
Contingencies - 491,448 491,448 (491,448) -
Total Appropriation - 10,153,223 10,153,223 579,255 10,732,478
Operating Transfers Out 17,733,000 17,733,000 17,733,000 900,000 18,633,000
Total Requirements 17,733,000 27,886,223 27,886,223 1,479,255 29,365,478
Departmental Revenue
Use of Money and Prop 269,155 360,000 360,000 (140,000) 220,000
Other Revenue 18,204,159 17,516,000 17,516,000 860,435 18,376,435
Total Revenue 18,473,314 17,876,000 17,876,000 720,435 18,596,435
Fund Balance 10,010,223 10,010,223 758,820 10,769,043

San Bernardino County
2004-05 Final Budget

Administrative/Executive
County Administrative Office



27

DEPARTMENT: Master Settlement Agreement SCHEDULE A

FUND: Tobacco Settlement Agreement

BUDGET UNIT: RSM MSA

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 27,886,223 17,876,000 10,010,223
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 27,886,223 17,876,000 10,010,223
Board Approved Changes to Base Budget - 1,479,255 720,435 758,820
TOTAL 2004-05 FINAL BUDGET - 29,365,478 18,596,435 10,769,043

SCHEDULE B
DEPARTMENT: Master Settlement Agreement
FUND: Tobacco Settlement Agreement
BUDGET UNIT: RSM MSA
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Remove Contingency Budget (491,448) (491,448)

*k

*k

As a result of final fund balance, contingencies were budgeted last fiscal year. These contlngenmes are not budgeted in the 2004-05 fiscal year to
provide greater flexibility within this budget unit.

Increase in available one-time money - 1,123,497 - 1,123,497
One-time funds are increased in this budget unit due to increases in prior year revenues and expenditures being less than budgeted causing an increase
in fund balance which must be budgeted.

Final Budget Adjustment - Fund Balance (52,794) - (52,794)
Services and supplies decreased due to a lower than anticipated fund balance.

Increase In Operating Transfers Out - 900,000 - 900,000
Increase financing to the General Fund by $900,000, total financing $3,633,000, to fund costs in the health related departments.

Reduce Budgeted Interest Income - - (140,000) 140,000
Amount budgeted was reduced for 2004-05 based on current interest apportionments.

Increase in Tobacco Settlement Proceeds - - 860,435 (860,435)
Increase in projected annual payment for 2004-05 from Tobacco Settlement based on cigarette consumption projections as of October 2002.

Total - 1,479,255 720,435 758,820

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.

San Bernardino County
2004-05 Final Budget
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Medical Center Lease Payments

DESCRIPTION OF MAJOR SERVICES

This unit funds the cost of long-term lease payments to the Inland Empire Public Facilities Corporation for the
Arrowhead Regional Medical Center (ARMC) facility. Funding sources include state revenues from the SB 1732 —
Construction Renovation/Reimbursement Program, operating transfers from ARMC representing Medicare and fee
for service revenues, and operating transfers from the general fund backed by realignment revenues and tobacco

settlement proceeds.
There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 53,023,459 53,158,112 53,519,080 53,385,776
Total Financing Sources 53,023,459 53,158,112 53,519,080 53,385,776

Revenue Over/(Under) Expense -

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY

2004-05 BREAKDOWN BY FINANCING SOURCE

Other
Revenue
54%
State/Fed/
Services and Other Govt
Supplies 46%
100%
GROUP: Administrative/Executive BUDGET UNIT: EMD JPL
DEPARTMENT: Joint Powers Leases FUNCTION: General
FUND: Medical Center Lease Payment ACTIVITY: Property Mgmt
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 53,519,080 53,158,112 53,158,112 227,664 53,385,776
Total Appropriation 53,519,080 53,158,112 53,158,112 227,664 53,385,776
Departmental Revenue
State, Fed or Gov't Aid 22,165,895 24,484,009 24,484,009 52,294 24,536,303
Total Revenue 22,165,895 24,484,009 24,484,009 52,294 24,536,303
Operating Transfers In 31,353,185 28,674,103 28,674,103 175,370 28,849,473
Total Financing Sources 53,519,080 53,158,112 53,158,112 227,664 53,385,776

Revenue Over/(Under) Exp - -

San Bernardino County
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DEPARTMENT: Joint Powers Leases SCHEDULE A
FUND: Medical Center Lease Payment
BUDGET UNIT: EMD JPL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET - 53,158,112 53,158,112 -
Cost to Maintain Current Program Services

Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -

Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 53,158,112 53,158,112 -
Board Approved Changes to Base Budget - 227,664 227,664 -
TOTAL 2004-05 FINAL BUDGET - 53,385,776 53,385,776 -

SCHEDULE B
DEPARTMENT: Joint Powers Leases
FUND: Medical Center Lease Payment
BUDGET UNIT: EMD JPL
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp

1. Increase in Expenses - 227,664 - (227,664)
Increases to lease payment and associated costs of the bond, such as the annual rating, letter of credit, trust fees and admin fees, offset by a slight
decrease in arbitrage expenses.

2. Increase in 1732 Reimbursement - - 52,294 52,294
A portion of the medical center lease payments are reimbursed by the state through the Construction Renovation/Reimbursement Program (SB1732).
As the lease payments increase, a corresponding increase is seen in the reimbursement amount.

3. Increase in Realignment - - 175,370 175,370
A portion of the medical center lease payments are paid for with realignment revenues. This increase in realignment is due to the increase expenses
projected for the lease payment fund.

Total - 227,664 227,664 -

San Bernardino County
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COUNTY COUNSEL
Ronald Reitz

MISSION STATEMENT

To serve and protect the county, its treasury, and its governing body, by providing timely and accurate legal services
and aggressively representing the county in litigation. Legal services shall be performed maintaining the highest
professional and ethical standards while fostering high morale and productivity in the work place through
collaborative efforts dedicated to continuous improvement.

ORGANIZATIONAL CHART
Ron Reitz
County Counsel
fm—————————
_———l —l
| i | — -
:| H‘ém;';ns]el%'iffs :, General Unit Litigation Unit Adg‘é’:\',“i’;fs“ve
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| 340FTE 1 7.0 FTE

* These positions are budgeted in the HSS Budget Unit.

DESCRIPTION OF MAJOR SERVICES

County Counsel provides civil legal services to the Board of Supervisors, County Administrative Office, county
departments, commissions, special districts, and school districts. County Counsel also provides legal services to
various joint powers authorities and represents the courts and judges on certain matters. In performing its duties, the
County Counsel’s Office is divided into three operational units: the Litigation Unit, the Human Services System Unit,
and the General Unit.

The Litigation Unit handles tort and civil rights litigation, workers’ compensation and code enforcement. This unit is
revenue supported. All Litigation Unit clients are billed by the hour for services; the largest client of this Unit is Risk
Management.

The next major unit within County Counsel is the Human Services System Unit. The Human Services System Unit is
revenue supported through the Human Services System budget. This unit serves the Human Services System
departments. A large portion of this unit is dedicated to the litigation of juvenile dependency trial and appellate
matters for the Department of Children’s Services. All of the juvenile dependency litigation is work mandated by law.
The remainder of the staff in this unit serves as general legal counsel, including some litigation, for other HSS related
departments and entities, such as departments of Aging and Adult Services, Transitional Assistance, Preschool
Services, Jobs and Employment Services, Child Support Services, and the IHSS Public Authority and Children and
Families Commission.

The office’s general unit mainly provides legal services to departments supported by the general fund even though a
substantial portion of the general unit is revenue supported. The revenue supported general unit attorneys are
dedicated primarily to providing legal services to county departments (such as Sheriff and Human Resources) and
outside governmental entities (such as SANBAG, OMNITRANS, and Special Districts) which pay for all or a
significant portion of their legal services. The remaining general unit attorneys and clerical staff are fully supported
by the general fund. Therefore, in addition to the County Counsel, Assistant County Counsel and related clerical
staff who are also general fund supported, the office’s general unit has the only general fund supported attorneys
and clerical staff dedicated primarily to providing legal services to the Board of Supervisors, County Administrative
Office, and the county departments and other governmental entities that do not reimburse the office for legal services
rendered.

San Bernardino County - Administrative/Executive
2004-05 Final Budget ey County Counsel



BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 6,453,046 7,102,029 7,042,372 8,577,085
Departmental Revenue 4,250,966 3,777,460 4,097,031 5,256,611
Local Cost 2,202,080 3,324,569 2,945,341 3,320,474
Budgeted Staffing 65.7 65.0
Workload Indicators
Attorney - Client Hours 74,903 75,200 78,124 76,600

Revenue variance is due primarily to additional services provided to Transportation/Flood Control and the Human
Services System Appeals Unit.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive

DEPARTMENT: County Counsel
FUND: General

BUDGET UNIT: AAACCL
FUNCTION: General
ACTIVITY: Counsel

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 6,998,072 7,284,800 7,301,626 466,516 7,768,142
Services and Supplies 658,902 745,437 760,163 (22,998) 737,165
Central Computer 44,901 44,901 59,254 - 59,254
Transfers 12,309 12,309 12,309 215 12,524
Total Exp Authority 7,714,184 8,087,447 8,133,352 443,733 8,577,085
Reimbursements (671,812) (985,418) (985,418) 985,418 -
Total Appropriation 7,042,372 7,102,029 7,147,934 1,429,151 8,577,085
Departmental Revenue
Current Services 4,097,031 3,777,460 3,777,460 984,151 4,761,611
Other Revenue - - - 495,000 495,000
Other Financing Sources - - - - -
Total Revenue 4,097,031 3,777,460 3,777,460 1,479,151 5,256,611
Local Cost 2,945,341 3,324,569 3,370,474 (50,000) 3,320,474
Budgeted Staffing 65.7 60.0 5.0 65.0
DEPARTMENT: County Counsel SCHEDULE A
FUND: General
BUDGET UNIT: AAACCL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 65.7 7,102,029 3,777,460 3,324,569
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 415,889 - 415,889
Internal Service Fund Adjustments - 29,079 - 29,079
Subtotal - 444,968 - 444,968
Board Approved Adjustments During 2003-04
30% Spend Down Plan (1.0) (68,384) - (68,384)
Mid-Year Board Items - - - -
Subtotal (1.0) (68,384) - (68,384)
Impacts Due to State Budget Cuts (4.7) (330,679) - (330,679)
TOTAL BOARD APPROVED BASE BUDGET 60.0 7,147,934 3,777,460 3,370,474
Board Approved Changes to Base Budget 5.0 1,429,151 1,479,151 (50,000)
TOTAL 2004-05 FINAL BUDGET 65.0 8,577,085 5,256,611 3,320,474

San Bernardino County
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DEPARTMENT: COUNTY COUNSEL SCHEDULE B
FUND: COUNTY COUNSEL
BUDGET UNIT: ADMIN/EXEC

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

1. Salary and Benefits - 21,516 - 21,516
Increase is due to step increases and retirement costs. Reclassification of 2.0 Executive Secretary Il positions to County Counsel Lead Secretary
positions. The positions were currently receiving Sac pay therefore the reclassification has no budgetary impact.

2. Services and Supplies - (22,998) - (22,998)
Reduction adjustment to meet County Counsel needs and objectives.

3. Transfers - 215 - 215
Adjustment due to increase in EHAP costs.

4. GASB 34 - Accounting Adjustment - 985,418 984,151 1,267
This adjustment reclassifies into the category of charges of current services revenue as outlined in GASB 34. Also, there is a revenue reduction of
$1,267 for billable hours.

+» Final Budget Adjustment - Fee requests 5.0 445,000 495,000 (50,000)

The Attorney Services fee increase is due to salaries and benefit adjustments in the MOU over the last two years. The appropriation for
salary and benefits was increased by $445,000 which restored staffing and some overtime budget which was cut in previous budget
reductions. The fee was increased from $110 to $120 in order to recover full costs from outside agencies, such as SANBAG, JPA and etc. This
fee generated a revenue increase of $495,000 which is expected to exceed appropriation resulting in a return of $50,000 in local cost.

Total 5.0 1,429,151 1,479,151 (50,000)

*k

Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County
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MISSION STATEMENT

HUMAN RESOURCES
Elizabeth Sanchez

The mission of the Human Resources Department is to build and maintain a healthy, proactive, and highly skilled
workforce committed to excellence that reflects the diversity and talent in our community.

ORGANIZATIONAL CHART

Elizabeth Sanchez
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SUMMARY OF BUDGET UNITS
2004-05
Operating Exp/ Revenue Over/
Appropriation Revenue Local Cost Fund Balance (Under) Exp Staffing
Human Resources 5,380,631 302,500 5,078,131 83.6
The Center for Employee Health and Wellness 35,000 35,000 - 127
Unemployment Insurance 4,000,000 - 4,000,000 -
Commuter Services 785,462 395,000 390,462 2.5
Employee Benefits and Services 4,402,162 2,196,000 2,206,162 33.0
Risk Management - Operations 5,164,475 5,164,475 - 65.3
Risk Management - Insurance Programs 56,342,535 68,057,000 11,714,465 -
TOTAL 76,110,265 76,149,975 9,078,131 2,596,624 11,714,465 1971

Human Resources

DESCRIPTION OF MAJOR SERVICES

The Human Resources Department administers the county’s human resources programs. This includes responsibility
for employee testing, certification, and selection; employee relations; systems and program administration for a
portion of the Employee Management and Compensation System (EMACS); the Equal Employment Opportunity

Office; and the Commission on the Status of Women.

Human Resources also shares responsibility, through a

partnership with Human Services System, for countywide organizational and employee development and the

Management Leadership Academy.

San Bernardino County
2004-05 Final Budget
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BUDGET AND WORKLOAD HISTORY

Total Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

Workload Indicators

Applications accepted

Applicants tested

HR EMACS - WPE and steps processed

HR EMACS - Job Action Requests processed
Nurse care coordination referrals (occupational)
Nurse care coordination referrals (non-occupational)

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
7,291,454 8,157,864 7,667,407 5,380,631
3,041,486 3,103,566 2,389,911 302,500
4,249,968 5,054,298 5,277,496 5,078,131
116.5 83.6
53,867 93,000 34,569 37,000
14,422 28,000 14,473 13,000
- - 14,851 13,600
- - 11,134 22,300
- - 2,108 2,500
- - 1,699 1,800

On December 16, 2003, the Board approved the transfer of 31.0 positions to the Employee Benefits and Services
special revenue fund (SDG HRD). Expenditures and revenues related to employee benefit administration are also
transferred to the special revenue fund. An additional 2.0 positions (1.5 Public Services Employee and 0.5 Human
Resources Analyst 1) are deleted due to the 9% cost reduction plan. This is offset by the addition of 0.1 Human
Resources Officer Il, which is required to assist for vacation coverage and during the upcoming negotiations with the

various employee bargaining units.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAAHRD
DEPARTMENT: Human Resources FUNCTION: General
FUND: General ACTIVITY: Personnel
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 7,357,762 7,755,428 6,182,198 291,632 6,473,830
Services and Supplies 3,376,202 3,763,541 2,647,734 - 2,647,734
Central Computer 106,156 106,156 129,093 - 129,093
Equipment - 20,000 20,000 (20,000) -
Transfers 183,608 192,686 168,553 - 168,553
Total Exp Authority 11,023,728 11,837,811 9,147,578 271,632 9,419,210
Reimbursements (3,356,321) (3,679,947) (3,594,947) (443,632) (4,038,579)
Total Appropriation 7,667,407 8,157,864 5,552,631 (172,000) 5,380,631
Departmental Revenue
Current Services 292,380 434,500 434,500 (172,000) 262,500
Other Revenue - 40,000 40,000 - 40,000
Total Revenue 292,380 474,500 474,500 (172,000) 302,500
Operating Transfers In 2,097,531 2,629,066 - - -
Total Financing Sources 2,389,911 3,103,566 474,500 (172,000) 302,500
Local Cost 5,277,496 5,054,298 5,078,131 - 5,078,131
Budgeted Staffing 116.5 83.5 0.1 83.6
DEPARTMENT: Human Resources SCHEDULE A
FUND: General
BUDGET UNIT: AAA HRD
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 116.5 8,157,864 3,103,566 5,054,298
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments 460,702 - 460,702
Internal Service Fund Adjustments 57,372 - 57,372
Prop 172 = - -
Other Required Adjustments - - -
Subtotal 518,074 - 518,074
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items (31.0) (2,629,066) (2,629,066) -
Subtotal (31.0) (2,629,066) (2,629,066) -
Impacts Due to State Budget Cuts (2.0) (494,241) - (494,241)
TOTAL BOARD APPROVED BASE BUDGET 83.5 5,552,631 474,500 5,078,131
Board Approved Changes to Base Budget 0.1 (172,000) (172,000) -
TOTAL 2004-05 FINAL BUDGET 83.6 5,380,631 302,500 5,078,131

San Bernardino County
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DEPARTMENT: Human Resources SCHEDULE B
FUND: General
BUDGET UNIT: AAA HRD

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1.  Employee Relations staffing 0.1 13,669 - 13,669

Add 0.1 Human Resource Officer | to assist with negotiations and vacation relief.

2. Other staffing costs 277,963 - 277,963
Adjustments for step increases and expected leave cashouts.

3. Fixed asset purchase (20,000) - (20,000)
Cancel purchase of photo ID machine and software.

4. Reimbursements and revenues - (443,632) (172,000) (271,632)
Adjustments to reimbursements and revenues received from Human Services System Administration and the Employee Benefits (SDG HRD ) and
Commuter Services (SDF HRD) special revenue funds for administrative and personnel services.

Total 0.1 (172,000) (172,000) -

Administrative/Executive
Human Resources
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The Center for Employee Health and Wellness
DESCRIPTION OF MAJOR SERVICES

The Center for Employee Health and Wellness is responsible for employee and applicant pre-employment and in-
service medical examinations, medical records, representing the county in hearings before the Civil Service
Commission regarding appeals of medical findings, and advising the county’s management on compliance with
Occupational Safety and Health Administration (OSHA) regulations and occupational medical problems. The
program had been financed through the county’s workers’ compensation insurance sub fund. Since 2001-02, the
program has been financed by direct reimbursements from county departments with costs allocated on the basis of
budgeted staffing.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 639,991 30,000 (15,337) 35,000
Departmental Revenue 784,736 30,000 37,616 35,000
Local Cost (144,745) - (52,953) -
Budgeted Staffing 13.0 12.7
Workload Indicators
Preplacement Physicals 2,604 2,500 2,469 2,100
Fitness-For-Duty Exams 32 30 26 30
Work Injury/lliness Exams 1,727 1,600 1,898 1,700
Other Exams 7,378 7,800 6,433 6,100

In 2004-05, staffing is reduced by 0.3 Contract Occupational Physician. Services and supplies as well as
reimbursements are increased to reflect an agreement with the Sheriff's Department Training Academy to provide
on-site first aid for Sheriff Academy participants.

In December 2004, as part of the County’s ongoing efforts to consolidate services, the Center for Employee Health
and Wellness will re-locate to the Arrowhead Regional Medical Center (ARMC). The move is expected to result in
savings due to reduced contract costs by enabling The Center to utilize ARMC on-site services (e.g. pharmacy, x-
rays, etc.). There will also be ongoing facility lease cost savings of approximately $130,000 per year; however, in
2004-05, savings are expected to be minimal due to the contractually required payment of unamortized tenant
improvements.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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2004-05 STAFFING TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA OCH
DEPARTMENT: Employee Health and Wellness FUNCTION: General
FUND: General ACTIVITY:
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 852,643 966,454 1,042,208 (32,395) 1,009,813
Services and Supplies 151,115 144,202 154,183 72,933 227,116
Central Computer 7,249 7,249 8,020 - 8,020
Transfers 168,836 168,779 168,779 (32,128) 136,651
Total Exp Authority 1,179,843 1,286,684 1,373,190 8,410 1,381,600
Reimbursements (1,195,180) (1,256,684) (1,343,190) (3,410) (1,346,600)
Total Appropriation (15,337) 30,000 30,000 5,000 35,000
Departmental Revenue
Current Services 37,616 30,000 30,000 5,000 35,000
Total Revenue 37,616 30,000 30,000 5,000 35,000
Local Cost (52,953) - - - -
Budgeted Staffing 13.0 13.0 (0.3) 12.7
DEPARTMENT: Employee Health and Wellness SCHEDULE A
FUND: General
BUDGET UNIT: AAA OCH
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 13.0 30,000 30,000
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - -
Internal Service Fund Adjustments -
Prop 172 = -
Other Required Adjustments -
Subtotal - = -
Board Approved Adjustments During 2003-04
30% Spend Down Plan -
Mid-Year Board Items - -
Subtotal - - -
Impacts Due to State Budget Cuts - - -
TOTAL BOARD APPROVED BASE BUDGET 13.0 30,000 30,000
Board Approved Changes to Base Budget (0.3) 5,000 5,000
TOTAL 2004-05 FINAL BUDGET 12.7 35,000 35,000
San Bernardino County - Administrative/Executive
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DEPARTMENT: Employee Health and Wellness SCHEDULE B
FUND: General
BUDGET UNIT: AAA OCH

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Salaries and Benefits (0.3) - - -

Reduction of 0.3 Contract Occupational Physicians, which results in a corresponding decrease in reimbursements.

2. Cost adjustments - - - -
The Center intends to vacate its current leased facility by December 31, 2004 and move to ARMC, which will reduce annual leasing costs by $130,000;
however, in 2004-05, in addition to six months of lease payments, there will be a charge for unamortized tenant improvements.

3. Current services - 5,000 5,000 -
Increased revenue to reflect additional services provided to other governmental agencies. This is offset by a reduction in direct charges to county
departments.

Total (0.3) 5,000 5,000 -

Administrative/Executive
Human Resources
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Unemployment Insurance
DESCRIPTION OF MAJOR SERVICES

This is a mandated program based upon a 1978 amendment to the California Unemployment Insurance Code
extending unemployment insurance benefits to all public employees. Management’s objective for the program is cost
containment. Unemployment insurance claims filed by former county employees are monitored, reviewed for

eligibility, and challenged when appropriate to prevent abuse of the program.
There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 2,529,061 2,700,000 3,694,366 4,000,000
Local Cost 2,529,061 2,700,000 3,694,366 4,000,000
Workload Indicators
Unemployment Insurance Claims Paid - - 1,719 1,600
Total Protestable Claims - - 374 300
Protestable Claims Ruled in the County's Favor - - 118 150
Maximum Weekly Benefit - - 410 450

In 2003-04, estimated costs are significantly more than budgeted due to an increase in the number of claims, which
is attributable in part to the countywide reduction of public services employees and increased unemployment
benefits. In 2004-05, budgeted appropriation is increased to reflect the expected trend of rising claims costs, which

is due mainly to increased unemployment benefits.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA UNI
DEPARTMENT: Unemployment Insurance FUNCTION: General
FUND: General ACTIVITY: Personnel
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 3,632,866 2,625,000 3,925,000 - 3,925,000
Services and Supplies 11,500 25,000 25,000 - 25,000
Transfers 50,000 50,000 50,000 - 50,000
Total Appropriation 3,694,366 2,700,000 4,000,000 - 4,000,000
Local Cost 3,694,366 2,700,000 4,000,000 - 4,000,000
DEPARTMENT: Unemployment Insurance SCHEDULE A
FUND: General
BUDGET UNIT: AAA UNI
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 2,700,000 - 2,700,000
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - -
Internal Service Fund Adjustments - - -
Prop 172 - - -
Other Required Adjustments 1,300,000 - 1,300,000
Subtotal 1,300,000 - 1,300,000
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - -
Mid-Year Board Items - - -
Subtotal - - R
Impacts Due to State Budget Cuts - - -
TOTAL BOARD APPROVED BASE BUDGET 4,000,000 - 4,000,000
Board Approved Changes to Base Budget - - -
TOTAL 2004-05 FINAL BUDGET 4,000,000 - 4,000,000
San Bernardino County - Administrative/Executive
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Commuter Services

DESCRIPTION OF MAJOR SERVICES

The Commuter Services fund was established to account for funds received under AB 2766 to finance mobile source
air pollution reduction programs. AB 2766 authorizes air pollution control districts to levy fees on motor vehicles to
be used to reduce air pollution. Under this program, the Department of Motor Vehicles collects fees and remits
amounts to the appropriate Air Quality Management District (AQMD) for vehicles registered within the district. This
fund receives AB 2766 funding from both the South Coast Air Quality Management District (SCAQMD) and the
Mojave Desert Air Quality Management District (MDAQMD).

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Appropriation 258,348 891,034 440,299 785,462
Departmental Revenue 352,576 506,000 445,726 395,000
Fund Balance 385,034 390,462
Budgeted Staffing 3.5 2.5
Workload Indicators
Number of Vanpools - 16 22 17
Number of Vanpool Participants - 115 134 120
Number of Participants Utilizing All Modes of Rideshare - 1,100 907 1,100

Pursuant to Section 29009 of the California Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget.

In 2004-05, staffing is reduced by 1.0 Commuter Services Manager. Program oversight will be provided by staff in
the Human Resources Department budget (AAA HRD). Transfers to AAA HRD are increased to reflect the
reimbursement of direct services; however, there is expected to be an overall cost savings to the program of
approximately $60,000 per year.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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2004-05 STAFFING TREND CHART

2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SDF HRD
DEPARTMENT: Human Resources FUNCTION: General
FUND: Commuter Services ACTIVITY: Personnel
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 249,382 249,352 264,715 (121,520) 143,195
Services and Supplies 170,224 238,862 239,164 (51,226) 187,938
Transfers 20,693 35,693 35,693 94,974 130,667
Contingencies - 367,127 367,127 (43,465) 323,662
Total Appropriation 440,299 891,034 906,699 (121,237) 785,462
Departmental Revenue
Use of Money and Prop 6,437 16,000 16,000 (6,000) 10,000
State, Fed or Gov't Aid 380,083 285,000 285,000 (100,000) 185,000
Current Services 59,206 205,000 205,000 (5,000) 200,000
Total Revenue 445,726 506,000 506,000 (111,000) 395,000
Fund Balance 385,034 400,699 (10,237) 390,462
Budgeted Staffing 3.5 3.5 (1.0) 2.5
DEPARTMENT: Human Resources SCHEDULE A
FUND: Commuter Services
BUDGET UNIT: SDF HRD
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET 3.5 891,034 506,000 385,034
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 15,363 15,363
Internal Service Fund Adjustments 302 302
Prop 172 - - -
Other Required Adjustments - -
Subtotal - 15,665 - 15,665
Board Approved Adjustments During 2003-04
30% Spend Down Plan -
Mid-Year Board Iltems - - -
Subtotal - -
Impacts Due to State Budget Cuts - -
TOTAL BOARD APPROVED BASE BUDGET 3.5 906,699 506,000 400,699
Board Approved Changes to Base Budget (1.0) (121,237) (111,000) (10,237)
TOTAL 2004-05 FINAL BUDGET 2.5 785,462 395,000 390,462
San Bernardino County - Administrative/Executive
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DEPARTMENT: Human Resources SCHEDULE B
FUND: Commuter Services
BUDGET UNIT: SDF HRD
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1.  Delete position (1.0) (26,546) - (26,546)
Delete 1.0 Commuter Services Manager position and increase transfers to AAA HRD.
2. Reduce services and supplies and loss of revenue - (51,226) (111,000) 59,774
Adjustments due to change in van pool participation.
3.  Fund balance - (111,022) - (111,022)
Contingencies adjustment for estimated fund balance.
**  Final Budget Adjustment - Fund Balance - 67,557 - 67,557
Contingencies increased due to higher than anticipated fund balance.
Total (1.0) (121,237) (111,000) (10,237)

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Employee Benefits and Services

DESCRIPTION OF MAJOR SERVICES

Employee Benefits and Services, under the direction of the Human Resources Department, administers the county’s
health, dental, vision, and life insurance plans as well as its integrated leave programs.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 2,419,579 3,335,953 2,097,531 4,402,162
Departmental Revenue 2,084,771 2,072,000 3,039,740 2,196,000
Fund Balance 1,263,953 2,206,162
Budgeted Staffing - 33.0
Workload Indicators
Salary Savings Plan Participants - - 18,044 20,000
Health Plan Participants - - 28,309 24,000
Dental Plan Participants - - 34,452 27,000
Vision Plan Participants - - 17,963 17,500
Retiree Health Plan Participants - - 1,644 2,200
Retiree Dental Plan Participants - - 804 1,100
Flexible Spending Account (FSA) Claims - - 5,547 7,000
Short Term Disability Cases - - 1,190 1,600

Pursuant to Section 29009 of the California Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget.

Beginning in 2002-03, administrative fees and other revenues used to finance the administration of employee
benefits were consolidated into this fund. In 2004-05, expenditures related to the administration of employee benefit
programs will be included as part of this fund as well. Prior to 2004-05, expenditures were included as part of the
Human Resources Department budget (AAA HRD) and revenues received in this fund were subsequently transferred

to AAA HRD to reimburse actual costs.
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2004-05 STAFFING TREND CHART

2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SDG HRD
DEPARTMENT: Human Resources FUNCTION: General
FUND: Employee Benefits and Services ACTIVITY: Personnel
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits - - 1,948,586 - 1,948,586
Services and Supplies - - 1,112,890 - 1,112,890
Transfers - - 129,126 96,200 225,326
Contingencies - 706,887 706,887 493,473 1,200,360
Total Exp Authority - 706,887 3,897,489 589,673 4,487,162
Reimbursements - - (85,000) - (85,000)
Total Appropriation - 706,887 3,812,489 589,673 4,402,162
Operating Transfers Out 2,097,531 2,629,066 - - -
Total Requirements 2,097,531 3,335,953 3,812,489 589,673 4,402,162
Departmental Revenue
Use of Money and Prop 95,549 150,000 150,000 - 150,000
Current Services 1,744,099 1,337,000 1,337,000 124,000 1,461,000
Other Revenue 1,200,092 585,000 585,000 - 585,000
Total Revenue 3,039,740 2,072,000 2,072,000 124,000 2,196,000
Fund Balance 1,263,953 1,740,489 465,673 2,206,162
Budgeted Staffing - 33.0 - 33.0
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DEPARTMENT: Human Resources SCHEDULE A
FUND: Employee Benefits and Services
BUDGET UNIT: SDG HRD

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 3,335,953 2,072,000 1,263,953
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems 33.0 476,536 - 476,536
Subtotal 33.0 476,536 - 476,536
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 33.0 3,812,489 2,072,000 1,740,489
Board Approved Changes to Base Budget - 589,673 124,000 465,673
TOTAL 2004-05 FINAL BUDGET 33.0 4,402,162 2,196,000 2,206,162
DEPARTMENT: Human Resources SCHEDULE B

FUND: Employee Benefits and Services
BUDGET UNIT: SDG HRD

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1.  Transfers 96,200 - 96,200
Administrative support paid to AAA HRD.
2. Other revenue - - 124,000 (124,000)
MOU with Courts for services provided.
3.  Fund balance - 1,062,848 - 1,062,848
Contingencies adjustment for estimated fund balance.
**  Final Budget Adjustment - Fund Balance - (569,375) - (569,375)
Contingencies decreased due to lower than anticipated fund balance.
Total - 589,673 124,000 465,673

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County . Administrative/Executive
2004-05 Final Budget f;; Human Resources



49

Risk Management - Operations

DESCRIPTION OF MAJOR SERVICES

Risk Management, under the direction of the Human Resources Department, administers the county’s self-insured
workers’ compensation, public liability, property conservation, safety and risk reduction programs and its insured
programs. All programs are paid from self-insurance funds and financed by charging general fund and non-general
fund departments, as well as Board-Governed Special Districts and County Service Areas. Each are billed for their
specific coverage for the cost to pay losses under the self-insured programs and the cost of insurance for the insured

programs. This budget unit consists of staffing and related operating expenses.
BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Appropriation 4,365,635 4,614,219 4,958,155 5,164,475
Departmental Revenue 4,532,581 4,614,219 4,810,196 5,164,475
Revenue Over/(Under) Expense 166,946 - (147,959) -
Budgeted Staffing 65.0 65.3
Fixed Assets -
Unrestricted Net Assets Available at Year End 127,308 (99,381)
Workload Indicators
Average Cost of a Closed WC Indemnity Claim 19,500 21,270 19,000
Average Cost of a Closed Liability Claim 6,979 8,184 6,500
Preventable Vehicle Accident Rate Per Million Miles Driven 8 6 7
Percent of WC Claimants Ranking Treatment (Professional and Courteous) as Good or Excellent 89 90 91
Percent of WC Claimants Ranking Return of Phone Calls Promptly as Good or Excellent 86 87 88
Percent of WC Claimants Ranking Explanation of Benefits as Good or Excellent 86 87 88

In 2004-05 Risk Management changed its workload indicators to the list presented here. The intent of the change is
to provide information that will better illustrate the overall effectiveness of the county’s risk management program.
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GROUP: Administrative/Executive BUDGET UNIT: IBP RMG
DEPARTMENT: Human Resources FUNCTION: General
FUND: Risk Mgmt - Operations ACTIVITY: Insurance programs
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget

Appropriation

Salaries and Benefits 3,839,085 4,098,495 4,383,309 - 4,383,309

Services and Supplies 856,019 849,175 1,187,986 (57,311) 1,130,675

Central Computer 36,273 38,345 47,779 - 47,779

Transfers 143,469 143,469 144,589 16,800 161,389
Total Exp Authority 4,874,846 5,129,484 5,763,663 (40,511) 5,723,152

Reimbursements (515,265) (515,265) (5658,677) - (558,677)
Total Appropriation 4,359,581 4,614,219 5,204,986 (40,511) 5,164,475

Operating Transfers Out 598,574 - - - -
Total Requirements 4,958,155 4,614,219 5,204,986 (40,511) 5,164,475
Departmental Revenue

Use of Money and Prop 49,183 70,000 70,000 (15,000) 55,000

State, Fed or Gov't Aid 1,925 - - - -

Current Services 439,869 225,000 225,000 - 225,000
Total Revenue 490,977 295,000 295,000 (15,000) 280,000

Operating Transfers In 4,319,219 4,319,219 4,909,986 (25,511) 4,884,475
Total Financing Sources 4,810,196 4,614,219 5,204,986 (40,511) 5,164,475
Revenue Over/(Under) Exp (147,959) - - - -
Budgeted Staffing 65.0 65.3 - 65.3

The increase in salaries and benefits includes the addition of 0.3 Contract Risk Manager for the period necessary to
hire and transition a new Risk Manager after the March 31, 2004 retirement of the incumbent. Services and
supplies are increased $281,500. This is due primarily to increased COWCAP charges of $326,611, which is offset
by reductions in various categories including training, equipment, and office supplies.

DEPARTMENT: Human Resources SCHEDULE A
FUND: Risk Mgmt - Operations
BUDGET UNIT: IBP RMG
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET 65.0 4,614,219 4,614,219 -
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 223,286 223,286 -
Internal Service Fund Adjustments - 21,634 21,634 -
Prop 172 - - - -
Other Required Adjustments - 327,731 327,731 -
Subtotal - 572,651 572,651 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items 0.3 18,116 18,116 -
Subtotal 0.3 18,116 18,116 -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 65.3 5,204,986 5,204,986 -
Board Approved Changes to Base Budget - (40,511) (40,511) -
TOTAL 2004-05 TOTAL BUDGET 65.3 5,164,475 5,164,475 -
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DEPARTMENT: Human Resources SCHEDULE B
FUND: Risk Mgmt - Operations
BUDGET UNIT: IBP RMG

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
1. Services and supplies - (57,311) - 57,311
Adjustment to reflect expected decrease in utilization of services and supplies including contract services, training, supplies, and office equipment.
2. Transfers - 16,800 - (16,800)
Adjustment for increased cost of administrative support provided by AAA HRD.
3. Revenue adjustments - - (40,511) (40,511)
Adjustment for expected decrease in interest revenue and operating transfers-in.
Total - (40,511) (40,511) -
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Risk Management — Insurance Programs
DESCRIPTION OF MAJOR SERVICES

Risk Management, under the direction of the Human Resources Department, administers the county’s self-insured
and its insured insurance programs. All programs are paid from self-insurance funds, which are financed by
charging general fund and non-general fund departments, as well as Board-Governed Special Districts and County
Service Areas. Self-insurance and insured programs include auto liability, property, surety, comprehensive auto, law
enforcement liability, workers’ compensation, aircraft liability, airport liability, environmental liability, medical
malpractice, and general liability. Revenue over expense is used to meet actuarially determined claims reserve
requirements.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 63,913,420 47,652,314 56,585,885 56,342,535
Departmental Revenue 59,995,178 49,002,994 50,845,461 68,057,000
Revenue Over/(Under) Expense (3,918,242) 1,350,680 (5,740,424) 11,714,465
Fixed Assets - - - -
Unrestricted Net Assets Available at Year End (45,743,854) (52,676,264)

On January 27, 2004, the Board approved Risk Management rate adjustments for 2004-05, which will increase
revenues approximately $19.1 million. These increases are necessary for Risk Management to meet the Five Year
Recovery Plan goal of bringing each of the various self-insured sub fund balances to a 70% marginally acceptable
funding level by June 30, 2008.
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GROUP: Internal Services BUDGET UNIT: Various RMG
DEPARTMENT: Human Resources FUNCTION: General
FUND: Risk Mgmt - Ins Programs ACTIVITY: Insurance programs
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget

Appropriation

Services and Supplies 48,565,383 43,196,095 50,449,383 - 50,449,383

Other Charges 311,969 137,000 450,000 - 450,000

Transfers 515,265 - 558,677 - 558,677
Total Appropriation 49,392,617 43,333,095 51,458,060 - 51,458,060

Operating Transfers Out 7,193,268 4,319,219 4,884,475 - 4,884,475
Total Requirements 56,585,885 47,652,314 56,342,535 - 56,342,535
Departmental Revenue

Use of Money and Prop 223,706 268,800 - - -

Current Services 47,196,390 48,164,694 68,057,000 - 68,057,000

Other Revenue 30,444 46,500 - - -
Total Revenue 47,450,540 48,479,994 68,057,000 - 68,057,000

Operating Transfers In 3,394,921 523,000 - - -
Total Financing Sources 50,845,461 49,002,994 68,057,000 - 68,057,000
Revenue Over/(Under) Exp (5,740,424) 1,350,680 11,714,465 - 11,714,465
DEPARTMENT: Human Resources SCHEDULE A

FUND: Risk Mgmt - Ins Programs
BUDGET UNIT: Various RMG

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET - 47,652,314 49,002,994 1,350,680
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - 8,690,221 19,054,006 10,363,785
Subtotal - 8,690,221 19,054,006 10,363,785
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 56,342,535 68,057,000 11,714,465
Board Approved Changes to Base Budget - - - -
TOTAL 2004-05 FINAL BUDGET - 56,342,535 68,057,000 11,714,465
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INFORMATION SERVICES DEPARTMENT

Leyden Hahn
MISSION STATEMENT

To continually provide technology support and leadership that remains innovative, flexible and meaningful to County
departments while focusing on the professional growth of the Information Services Team.

ORGANIZATIONAL CHART

Leyden Hahn
Chief Information Officer
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SUMMARY OF BUDGET UNITS
2004-05
Operating Exp/ Revenue Over/
Appropriation Revenue Local Cost (Under) Exp Staffing
Application Development Division 9,342,373 3,755,256 5,587,117 77.3
Emerging Technology Division 1,447,618 245,320 1,202,298 14.0
Computer Operations 21,039,905 18,288,930 (2,750,975) 127.4
Network Services 16,379,146 16,379,146 - 93.0
TOTAL 48,209,042 38,668,652 6,789,415 (2,750,975) 311.7
DESCRIPTION OF MAJOR SERVICES FOR ALL BUDGET UNITS
The Information Services Division (ISD) provides five major services, Communications, Application

Development/Support, Relationship Management, Enterprise Data Center and Enterprise Infrastructure. Each
service plays an intricate role in supporting county departments and together they provide the citizens of San
Bernardino County such things as the Public Safety Radio System, which provides enhanced communications
between all public safety agencies in the county.

Network Communications Services provide for the design, operation, maintenance and administration of the
largest county operated telecommunications phone network in the country, the county's Regional Public Safety
Radio System that integrates all countywide police, sheriff, and fire radio dispatch capabilities, the paging system
consisting of over 7,000 pagers and the Wide Area Network that securely joins approximately 18,000 county users
together for the efficient use of technology. ISD manages a countywide microwave system (64 sites) that helps
provide transport capabilities for each of the individual systems listed below.

e The telecommunications phone network is comprised of 60 Northern Telecom digital PBX switches and more
than 200 electronic key systems. With few exceptions, our telephone equipment interconnects approximately
19,000 county employees without relying on service from the commercial telephone companies. For a county as
geographically large as San Bernardino, a substantial cost savings is realized from handling our telephone calls
on our own privately operated network (on-net). This Network interfaces with four major commercial telephone
companies and two diverse long distance carriers for interrelata, interstate, and international calling. It offers
inbound 800 services, giving the Public toll-free access to a number of county agencies, a variety of voice
processing services (voice mail, automated attendant, voice forms, and integrated voice response), and network
calling cards aimed at providing noticeable savings by employees while traveling.

Administrative /Executive
Information Services

San Bernardino County -
2004-05 Final Budget =



55

e The Regional Public Safety Radio System is a dynamic countywide system serving the communications needs
of public safety and some outside agencies. Each user can effectively communicate with other users in their
group without fear of interference or channel contention, as is common with conventional radio systems.
Although the system is made up of 11 separate trunked radio sub-systems and 8 conventional technology sub-
systems, ISD has been able to tie them together into one large countywide system serving the public whenever
law enforcement, fire or other public safety individuals must communicate jointly. The recent fires in our county
are a good example of when this system is invaluable.

e The Paging System provides low cost paging in the entire southern part of the state for our employees on the job
and is made possible by a multi-site paging system managed by ISD. The system is secure for Public Safety
and less costly than traditional alternatives.

e The Wide Area Network (WAN) is comprised of over 275 routers or ATM switches serving all areas of the
county and all departments of the county as well as some affiliated agencies that interact with the county.
Providing service from Chino to Needles, Trona to the Morongo Basin and all points in between ISD is able to
cover over 650 diverse geographical locations and provide connectivity across 20,000+ square miles of the
county.

The WAN has made it possible for the county to implement such cost saving measures as Video Arraignment
which allows for the timely, mandated, arraignment of persons arrested without transporting them to and from the
jail facilities and courtrooms located around the county and countywide video conferencing which allows for staff
to hold meetings and training “on-line” and avoid timely and costly travel time by staff.

Application Development/Support Services provide support for county departments as they develop, enhance,
and maintain business applications on a variety of hardware and software platforms. These applications include the
county’s enterprise accounting, payroll, budget, personnel, document imaging, public web sites, geographical
information system and many other business line systems. ISD consults with many departments to find more cost
effective ways of doing business and often provides business process reviews, cost analysis, and overall
recommendations in the acquisition and integration of new systems. Departments supported include Probation,
District Attorney, Sheriff, Public Works, Auditor Controller, Behavioral Health, Human Resources and many others.

Enterprise Data Center Services provide for the design, operation, maintenance and administration of the county's
enterprise data center which includes server management for over 160 servers, integrated document imaging
infrastructure for digitizing paper records, and print operations for bulk printing functions required by the county.

e Server Management provides the county with a cost effective way to manage large or small-scale systems by
leveraging a shared but secure architecture for departmental systems. Departments are provided with a stable
24/7 environment to run critical applications and ISD provides the systems programming, support, and
systems/database administration necessary to achieve high availability to county users. Additionally, ISD is able
to host vendor maintained systems physically and provide a collaborative approach to the department in
achieving good security and operational performance. Departments supported include Probation, District

Attorney, Sheriff, Public Works, Auditor Controller, Welfare, Behavioral Health, and many others.

e Integrated Document Imaging infrastructure provides complete support for document capture, imaging, content
services (electronic document management), and automated workflow solutions for business applications within
the county. The service includes monitoring and maintaining the desktop capture system as well as custom
application code supporting the customer’s ability to populate their repository with business content. The ISD
Team maintains certified professionally trained staff to manage and monitor both the central imaging server
repository and the desktop associated with it.

e Print Operations provide specialized bulk printing for the county including tax bills, warrants, tax sales books,
financial and personnel reports along with many others required by departments. Print Operations currently
completes many critical jobs on a regularly scheduled basis and last year printed a total of 29 million impressions.
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Enterprise Infrastructure Services provide the county with global email, security direction, technology policies and
procedures along with some technical services that are the foundation of how desktops communicate and function
across the county from one department to another.

« Email Services connects 50 departments with approximately 13,000 users and provide all the information that one
would see in Microsoft Outlook (email, calendaring, contacts, tasks, etc.). Departments rely on this key
collaboration tool to perform their daily tasks and communicate with one another in a more productive way.

¢ On a monthly basis ISD is handling over 9 million emails of which 900,000 come from the Internet; filtering out
24,000 SPAM messages and eliminating over 8,000 virus attacks.

o Technology Policies and Procedures are created by ISD with the help of county departments to effectively
manage technology and provide guidelines for proper use of the systems. For example, Internet, email, etc.

o Security Services include monitoring global risk factors, responding to security events such as virus or hacking
attempts and provides the resources necessary to assist departments in performing technology security
evaluations and general security assessments.

Relationship Management Services provide an interface for departments in dealing with ISD to ensure that their
technology and business objectives are understood and dealt with appropriately. To accomplish this ISD created a
Technology Support Center to handle service requests along with assigning IT Account Representative to better
understand the business needs of all county departments/agencies.

o Technology Support Center serves to proactively monitor countywide infrastructure for problems and handles
more than 78,000 calls from county users a year. The Help Desk can often solve many simple issues like system
access or password resets along with first level support for the Microsoft Office suite of products.

e |T Account Representatives serve departments in many ways but perhaps most importantly they can act as a
single point of contact to connect departments with the wide breadth of Technology Services offered by ISD. The
Account Representative acts as a technology consultant, helping to make buy versus build decisions, assisting in
contract negotiations, serving on RFP evaluation committees, and even delivering equipment or documents when
necessary. These individuals act as the customer advocate within ISD to ensure customer expectations are

being achieved.

Application Development
DESCRIPTION OF MAJOR SERVICES

Information Services’ Application Development Division provides, develops, enhances, and maintains business
applications on a variety of hardware and software platforms. These applications include the county’s enterprise
accounting, payroll, budget, personnel, document imaging, public web sites, geographical information system and
many other business line systems. ISD consults with many Departments to find more cost effective ways of doing
business and often provides business process reviews, cost analysis, and overall recommendations in the
acquisition and integration of new systems.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 10,475,663 10,136,609 9,785,021 9,342,373
Departmental Revenue 5,447,268 4,480,501 4,472,303 3,755,256
Local Cost 5,028,395 5,656,108 5,312,718 5,587,117
Budgeted Staffing 93.8 77.3
Workload Indicators
Project Hours 128,881 127,400 114,284 114,200

Variance between actual and budget for 2003-04 is mainly due to cautious hiring of vacant budgeted positions. This
was a result of the state budget crisis that resulted in salary saving of approximately $157,000.
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GROUP: Administrative/Executive BUDGET UNIT: AAA SDD
DEPARTMENT: ISD Application Development FUNCTION: General
FUND: General ACTIVITY: Other
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 8,128,686 8,480,261 8,317,987 (661,063) 7,656,924
Services and Supplies 1,136,868 1,136,881 1,164,250 (203,071) 961,179
Central Computer 90,327 90,327 156,241 - 156,241
Transfers 429,140 429,140 429,140 138,889 568,029
Total Appropriation 9,785,021 10,136,609 10,067,618 (725,245) 9,342,373
Departmental Revenue
Current Services 4,472,303 4,480,501 4,480,501 (725,245) 3,755,256
Total Revenue 4,472,303 4,480,501 4,480,501 (725,245) 3,755,256
Local Cost 5,312,718 5,656,108 5,587,117 - 5,587,117
Budgeted Staffing 93.8 85.8 (8.5) 77.3
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DEPARTMENT: ISD Application Development SCHEDULE A

FUND: General

BUDGET UNIT: AAA SDD

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 93.8 10,136,609 4,480,501 5,656,108
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 525,911 - 525,911
Internal Service Fund Adjustments - 93,283 - 93,283
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 619,194 - 619,194
Board Approved Adjustments During 2003-04
30% Spend Down Plan (2.0) (193,752) - (193,752)
Mid-Year Board Items - - - -
Subtotal (2.0) (193,752) - (193,752)
Impacts Due to State Budget Cuts (6.0) (494,433) - (494,433)
TOTAL BOARD APPROVED BASE BUDGET 85.8 10,067,618 4,480,501 5,587,117
Board Approved Changes to Base Budget (8.5) (725,245) (725,245) -
TOTAL 2004-05 FINAL BUDGET 77.3 9,342,373 3,755,256 5,587,117
DEPARTMENT: ISD Application Development SCHEDULE B

FUND: General
BUDGET UNIT: AAA SDD

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Salaries & Benefits (8.5) (595,552) - (595,552)

*k

*k

Reduced staff to accommodate for reduced service revenues. To meet these revenue reductions, ISD plans to eliminate funding for approximately (8.5)
positions including (3) filled Team Leaders, (1) filled Secretary, (2) Clerks (one filled and one vacant), (1) filled Programmer Analyst Ill, (1) vacant
Programmer |11 position and (.5) reduction in overtime usage. These reductions will expand the span of control of supervision, which could impact the
quality of work being performed and overall work performance efficiency of this unit.

Services & Supplies - (203,071) - (203,071)
Reduced expenditures in telephone services, communication network services, electronic equipment maintenance, software purchases, inventoriable
equipment, especially training, general office expense, distributed data processing equipments, professional & special services, general maintenance
and travel to offset inflation increases and help balance budget and lower revenues.

Transfer - 138,889 - 138,889
Central administration cost allocation increase due to increases in steps, for employees in the administration group. Transferred local cost of $65,511
from Emerging Technology to Systems Development to better manage the departments needs.

Revenues - - (725,245) 725,245
Reduction in projected revenues due to reduced services primarily from Board of Retirement, ARMC, Behavioral Health, HSS, and Transportation/Flood
Control. These reductions results from departments installing new business system applications for which ongoing support is provided by the vendor.

Final Budget Adjustment - (65,511) - (65,511)
Transfer funding of $65,511 in salary and benefits to restore the Geographic Information System (GIS) technician position in AAA ETD in
order to ensure timely updating of information in the GIS date base.

Total (8.5) (725,245) (725,245) -

Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Emerging Technology

DESCRIPTION OF MAJOR SERVICES

The Emerging Technology’s division (ETD) researches, evaluates and recommends technology-oriented products
and solutions with the focus of improving internal county processes as well as enabling electronic access by the
public to county services. ETD is responsible for the county’s E-Government initiative and maintains the internal and
external county web sites. Through the Geographic Information Management System (GIMS), ETD also provides
mapping products and geography-based application services for both county departments and the public.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 1,569,049 1,593,869 1,453,497 1,447,618
Departmental Revenue 248,095 274,900 241,792 245,320
Local Cost 1,320,954 1,318,969 1,211,705 1,202,298
Budgeted Staffing 15.2 14.0
Workload Indicators
ET Major Projects 12 7 8 6
GIS Application Projects 41 36 25 22
GIS Mapping Projects 330 280 406 320
Street Network: Segments maintained 150,037 165,000 133,703 157,000
Parcel Basemap: Parcels maintained 308,895 458,900 465,094 745,000

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: AAAETD
DEPARTMENT: ISD Emerging Technology FUNCTION: General
FUND: General ACTIVITY: Other
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 1,138,308 1,207,769 1,165,478 28,237 1,193,715
Services and Supplies 214,276 260,178 193,918 (57,886) 136,032
Central Computer 8,345 8,345 25,225 - 25,225
Other Charges 83 250 250 (250) -
Equipment - 25,000 - - -
L/P Equipment 4,458 4,300 4,300 (4,300) -
Transfers 88,027 88,027 88,027 4,619 92,646
Total Appropriation 1,453,497 1,593,869 1,477,198 (29,580) 1,447,618
Departmental Revenue
Current Services 241,792 274,900 274,900 (29,580) 245,320
Total Revenue 241,792 274,900 274,900 (29,580) 245,320
Local Cost 1,211,705 1,318,969 1,202,298 - 1,202,298
Budgeted Staffing 15.2 13.2 0.8 14.0
DEPARTMENT: ISD Emerging Technology SCHEDULE A
FUND: General
BUDGET UNIT: AAAETD
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 15.2 1,593,869 274,900 1,318,969
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 75,259 - 75,259
Internal Service Fund Adjustments - (3,687) - (3,687)
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 71,572 - 71,572
Board Approved Adjustments During 2003-04
30% Spend Down Plan - (70,693) - (70,693)
Mid-Year Board Items - - - -
Subtotal - (70,693) - (70,693)
Impacts Due to State Budget Cuts (2.0) (117,550) - (117,550)
TOTAL BOARD APPROVED BASE BUDGET 13.2 1,477,198 274,900 1,202,298
Board Approved Changes to Base Budget 0.8 (29,580) (29,580) -
TOTAL 2004-05 FINAL BUDGET 14.0 1,447,618 245,320 1,202,298
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DEPARTMENT: ISD Emerging Technology SCHEDULE C
FUND: General
BUDGET UNIT: AAAETD

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Salaries & Benefits (0.2) (37,274) - (37,274)
Reduction in overtime to help balance expenditures in local cost.

2. Services & Supplies - (57,886) - (57,886)
Reduce expenditures for Inventoriable equipment, training, general office, management & technical services, professional & special services and travel
expenses as a cost saving measure to offset reduced revenues.

3. Other Charges - (250) - (250)
Equipment lease-purchase (interest expense) is fully paid and there is no new lease purchases.

4. Lease-Purchase Equipment - (4,300) - (4,300)
Equipment lease-purchase (principal) is fully paid and there is no new lease purchases.

5. Transfer - 4,619 - 4,619
Central administration cost allocation increased by $70,130 reflecting increases in steps for employees in the administration group. Transferred local
cost of $65,511 from Emerging Technology to Systems Development to better manage Systems Development's budget Unit.

6. Revenue - - (29,580) 29,580

ok

Projected decrease in services of customers for Street Network and numerous ETD/GIS project.

Final Budget Adjustment 1.0 65,511 - 65,511
Restoration of 1.0 Geographic Information System (GIS) technician position was restored in order to ensure timely updating of the GIS
database. Salary and benefits appropriation was increased by $65,511.

Total 08 (29,580) (29,580) -

Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Computer Operations
DESCRIPTION OF MAJOR SERVICES

The Computer Operations Division works to provide Enterprise Data Center Services and part of the county’s
communications services. The division is comprised of five sections: Technology Production Control, Integrated
Document Management, Wide Area Network, Local Area Network and Systems Support Services. The division
supports county departments on a 24/7 basis.

Technology Operations Production Control Services is tasked with the administration and support of the county's
enterprise servers, departmental mid-range computers, and over 160 client server computer systems. The section is
responsible for maintaining a stabilized environment for the enterprise data center, cross system platform
automation, report distribution and disaster recovery.

The Integrated Document Management Section operates the integrated document management, document
conversion, data entry and microfilm for the county. The Systems Support Section centralizes and physically
consolidates the infrastructure and administration to support the efficient management of countywide servers.

The Wide Area Network (WAN) section provides the communications infrastructure for interconnecting all county
departments and provides support for approximately 18,000 users.

The Computer Operations budget unit is an Internal Service Fund (ISF). As an ISF net assets available at the end of
a fiscal year is carried over to the next fiscal year and are used as working capital and for replacement of fixed
assets. Any excess or shortage is incorporated into the rates structure.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 16,996,973 19,031,142 18,582,163 21,039,905
Departmental Revenue 20,078,073 15,981,129 15,591,310 18,288,930

Revenue Over/(Under) Expense 3,081,100 (3,050,013) (2,990,853) (2,750,975)
Budgeted Staffing 125.4 127.4
Fixed Assets 1,030,042 1,522,046 413,665 1,311,709
Unrestricted Net Assets Available at Year End 10,124,537 6,944,963
Workload Indicators
CPU Hours processed - 17,902 19,124 17,010
EMACS Warrants processed - 370 366 368
WAN Connections - 509,746 493,165 501,697
EMACS Warrants processed - 14,697 14,295 13,430
Email Accounts - 23,600 12,845 21,400
TPS/LAS Billable Hours - 78,621 76,168 92,773

Expense variance between actual and budget for 2003-04 results from vacant position salary savings and reduced

expenditures for fixed asset equipment purchases.

Revenue variance is due to decrease in desktop support

services and reduction in data entry keypunch services related to change in business programs of customers.
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: IAJ ALL
DEPARTMENT: Internal Services FUNCTION: General
FUND: Computer Operations ACTIVITY: Other
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 8,854,811 9,032,873 9,587,411 473,699 10,061,110
Services and Supplies 10,543,112 10,371,401 10,371,401 895,193 11,266,594
Other Charges 11,349 28,295 28,295 (26,461) 1,834
Transfers 661,085 661,085 661,085 8,378 669,463
Total Exp Authority 20,070,357 20,093,654 20,648,192 1,350,809 21,999,001
Reimbursements (1,488,194) (1,495,142) (1,495,142) (112,954) (1,608,096)
Total Appropriation 18,582,163 18,598,512 19,153,050 1,237,855 20,390,905
Depreciation - 432,630 432,630 216,370 649,000
Total Requirements 18,582,163 19,031,142 19,585,680 1,454,225 21,039,905
Departmental Revenue
Current Services 15,582,972 15,981,129 16,535,667 1,753,263 18,288,930
Other Revenue 38 - - - -
Other Financing Sources 8,300 - - - -
Total Revenue 15,591,310 15,981,129 16,535,667 1,753,263 18,288,930
Revenue Over/(Under) Exp (2,990,853) (3,050,013) (3,050,013) 299,038 (2,750,975)
Budgeted Staffing 125.4 125.4 2.0 127.4
Fixed Assets
Equipment 122,201 1,230,582 1,230,582 - 1,230,582
L/P Equipment 291,464 291,464 291,464 (210,337) 81,127
Total Fixed Assets 413,665 1,522,046 1,522,046 (210,337) 1,311,709
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DEPARTMENT: Internal Services SCHEDULE A
FUND: Computer Operations
BUDGET UNIT: IAJ ALL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET 125.4 19,031,142 15,981,129 (3,050,013)
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 554,538 554,538 -
Internal Service Fund Adjustments - - - -
Prop 172 = = = =
Other Required Adjustments - - - -
Subtotal - 554,538 554,538 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 125.4 19,585,680 16,535,667 (3,050,013)
Board Approved Changes to Base Budget 2.0 1,454,225 1,753,263 299,038
TOTAL 2004-05 FINAL BUDGET 127.4 21,039,905 18,288,930 (2,750,975)
2003-04 FINAL FIXED ASSETS 1,522,046
Board Approved Adjustments During 2003-04
Mid-Year Board ltems -
Impacts to Fixed Assets Due to State Budget Cuts -
Department Recommended Changes in Fixed Assets (210,337)
TOTAL 2004-05 PROPOSED FIXED ASSETS BUDGET 1,311,709
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DEPARTMENT: Internal Services SCHEDULE B
FUND: Computer Operations
BUDGET UNIT: IAJ ALL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
1.  Salaries and Benefits 275,797 - (275,797)

*k

-

Increase of $275,797 for step increases, overtime, stand-by and on-call services. These additional hours reflect trends in support of department critical
telecommunication systems which are based on higher salary cost of employees.

Services and supplies 895,193 - (895,193)
Increase services of $2,163,203 from ESRI for the final year of the GIS Parcel Base Map services.

Computer Operations ISF is projecting a reduction of $1,640,058 expenditures in the following areas: usage of local and long distance services; purchase
of paper, training, insurance, office expenses, travel, vehicle services and COWCAP.

Cost increase of $103,276 associated with license and support of existing computer systems software.

Cost increase of $268,772 for computer systems hardware maintenance and Cisco network routers maintenance.

Other Charges - (26,461) - 26,461
The equipment lease purchase loan interest portion of the lease purchase is decreased to reflect loans that were fully paid in 2003-04.

Transfers - 8,378 - (8,378)
Reflects increased building cost for custodial, building repairs and security services at 670 East Gilbert St. facility.

Reimbursements - (112,954) - 112,954
Increased to include higher cost allocation to operating division in ISD for centrally funded administration overhead cost related to step increases and
inflation increases for services and supply items.

Depreciation - 216,370 - (216,370)
Depreciation expense increase to reflect full year depreciation on equipment purchased from previous budget year and new equipment purchases
planned for 2004-05.

Revenues - - 1,555,361 1,555,361
Service program revenue increase of $2,712,300 related to restoration of service rates reflecting completion of one time return of surplus retained earning
that are offset by reduced revenues of approximated $1,156,639 from social services reductions, departmental desktop support, and Special Districts.

Final Budget Adjustments- Mid Year 2.0 197,902 197,902 -
The addition of two Business System Analysts llI's are needed to support the Auditor Controllers Office. These positions are needed to
translate the recording process into business and functional requirements and identify and provide the business rules, quality standards,
policies and procedures to enable the title companies to submit their documents electronically. Positions will be reimbursed by the
Modernization Special revenue fund (AAA SDW) for $197,902. Salary and Benefit appropriation increased by $197,902.

Total 2.0 1,454,225 1,753,263 299,038

DEPARTMENT RECOMMENDED CHANGES IN FIXED ASSETS

Brief Description of Change Appropriation

Fixed Asset Lease-Purchases (210,337)
The principal payment portion of lease purchase loans is decreased to reflect loans that were fully paid in FY2003-04.

Total (210,337)

Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Network Services

DESCRIPTION OF MAJOR SERVICES

Information Services’ Network Services Division provides communication and infrastructure services to the county.
The division provides for the design, operation, maintenance and administration of the largest county operated
telecommunications phone network in the country with approximately 20,000 telephones in service, the county's
Regional Public Safety Radio system that integrates all countywide police, sheriff, and fire radio dispatch capabilities,

the paging system consisting of over 7,000 pagers and the
separate sites.

county’s microwave transport network consisting of 64

The Network Services budget unit is an Internal Service Fund (ISF). As an ISF any unrestricted net assets available
at the end of a fiscal year are carried over to the next fiscal year and are used as working capital and for replacement

of fixed assets. Any excess or shortage is incorporated into t

BUDGET AND WORKLOAD HISTORY

he rates structure.

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 17,298,461 16,845,334 14,608,634 16,379,146
Departmental Revenue 18,180,206 16,845,334 17,448,781 16,379,146
Revenue Over/(Under) Expense 881,745 - 2,840,147 -
Budgeted Staffing 93.0 93.0
Fixed Assets 1,847,824 2,491,319 912,188 2,106,886
Unrestricted Net Assets Available at Year End 963,116 2,121,987
Workload Indicators
Service Calls 21,740 21,500 19,667 19,500
Radios 9,203 9,200 9,397 9,500
Telephones 19,670 19,500 19,398 19,500
Circuits 959 1,237 19,398 1,200

Appropriation variance between actual and budget in 200

3-04 results from vacant position salary savings and

reduced expenditures for fixed asset equipment purchases. Revenue variance is due to decrease in desktop support
services and reduction in data entry keypunch services related to change in business programs of customers.
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2004-05 STAFFING TREND CHART

2004-05 REVENUE OVER/(UNDER) TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: IAM ALL
DEPARTMENT: Information Services FUNCTION: General
FUND: Network Services ACTIVITY: Other
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 6,669,020 7,046,478 7,516,219 82,896 7,599,115
Services and Supplies 7,256,728 7,861,258 7,861,258 (762,613) 7,098,645
Central Computer 38,616 35,518 53,533 - 53,533
Other Charges 27,371 53,714 53,714 (21,369) 32,345
Transfers 2,964,326 3,131,706 3,131,706 (1,416,389) 1,715,317
Total Exp Authority 16,956,061 18,128,674 18,616,430 (2,117,475) 16,498,955
Reimbursements (2,459,489) (2,646,789) (2,646,789) 1,413,538 (1,233,251)
Total Appropriation 14,496,572 15,481,885 15,969,641 (703,937) 15,265,704
Depreciation - 1,363,449 1,363,449 (250,007) 1,113,442
Total Requirements 14,608,634 16,845,334 17,333,090 (953,944) 16,379,146
Departmental Revenue
Use of Money and Prop 110 500 500 (386) 114
Current Services 17,446,624 16,844,834 16,844,834 (465,802) 16,379,032
Total Revenue 17,447,123 16,845,334 16,845,334 (466,188) 16,379,146
Revenue Over/(Under) Exp 2,840,147 - (487,756) 487,756 -
Budgeted Staffing 93.0 93.0 - 93.0
Fixed Assets
Equipment 218,000 1,600,000 1,600,000 - 1,600,000
L/P Equipment 694,188 891,319 891,319 (384,433) 506,886
Total Fixed Assets 912,188 2,491,319 2,491,319 (384,433) 2,106,886
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DEPARTMENT: Information Services SCHEDULE A
FUND: Network Services
BUDGET UNIT: IAM ALL

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET 93.0 16,845,334 16,845,334 -
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 469,741 - (469,741)
Internal Service Fund Adjustments - 18,015 - (18,015)
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 487,756 - (487,756)
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 93.0 17,333,090 16,845,334 (487,756)
Board Approved Changes to Base Budget - (953,944) (466,188) 487,756
TOTAL 2004-05 FINAL BUDGET 93.0 16,379,146 16,379,146 -
2003-04 FINAL FIXED ASSETS 2,491,319
Board Approved Adjustments During 2003-04
Mid-Year Board Items -
Impacts to Fixed Assets Due to State Budget Cuts -
Department Recommended Changes in Fixed Assets (384,433)
TOTAL 2004-05 PROPOSED FIXED ASSETS BUDGET 2,106,886
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DEPARTMENT: Information Services SCHEDULE B
FUND: Network Services
BUDGET UNIT: IAM ALL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
1.  Salaries and Benefits - 82,896 - (82,896)

Increased of $82,896 for step increases, overtime, stand-by and on-call to reflect actual trends in support of department critical telecommunication
systems which are based on higher salary cost of employees. Additional increase in staffing due to overtime, stand-by and on-call services is offset by
net reduction in staffing.

2. Services & Supplies - (762,613) - 762,613
Network Services ISF is projecting reduced expenditures in the following areas: usage of local and long distance services; purchasing of small tools,
instruments and non-inventoriable equipment; utilities; and professional & specialized services. This is partially related to the reduction in outside contract
customer services.

3.  Other Charges - (21,369) - 21,369
Numerous lease-purchase loans were fully paid in 2003-04 resulting in ongoing interest expense on remaining loans to be much less.
4.  Depreciation - (250,007) - 250,007

Depreciation expense has been reduced to reflect fixed assets being fully depreciated and reduced new purchases of fixed assets resulting from fiscal
budget conditions.

5. Transfers - (1,416,389) - 1,416,389
This budget is being reduced for an accounting change by $1,413,538 to eliminate Intra-Fund cost accounting transfers within Network Services ISF. This
eliminates the transfer of cost between budgets within this ISF for telephone switch installation and data circuit costs. Increase in EHAP charges
of $2,851.

6. Reimbursements - 1,413,538 - (1,413,538)
This is the offset of the transfer out account and it is also being reduced to eliminate Intra-Fund cost accounting transfers within Network Services ISF.
This eliminates the transfer of cost between budgets within this ISF for telephone switch installation and data circuit costs.

7. Revenue - - (466,188) (466,188)
County Telephone Directory sales has dropped which resulted in a decrease of $386. Network services is experiencing a decrease of $465,802 in
outside contract services.

Total - (953,044) (466,188) 487,756

DEPARTMENT RECOMMENDED CHANGES IN FIXED ASSETS

Brief Description of Change Appropriation
1.  Fixed Assets Lease Purchases (384,433)
Numerous lease-purchase loans were fully paid in FY 03-04 resulting in ongoing principal payment on remaining loans to be much less.

Total (384,433)
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HEALTH CARE COSTS
MISSION STATEMENT

To develop and coordinate budgets, policies and procedures for the county’s health care departments in accordance
with the strategic goals adopted by the Board of Supervisors, the County Charter, and general laws.

DESCRIPTION OF MAJOR SERVICES

The role of the Health Care Services Division is to seek and support opportunities to foster collaboration among the
Public Health Department, Department of Behavioral Health (DBH) and the Arrowhead Regional Medical Center
(ARMC). The division provides regular fiscal and policy analysis relating to the operations of these departments.
The division also reviews and analyzes all agenda items submitted for Board of Supervisors approval as well as all
budget submittals and reports relating to San Bernardino County’s health care programs. Additionally, this division
manages the $135.8 million Health Care Costs budget, which includes funding for ARMC debt service, health related
maintenance of effort costs, and transfers required to obtain federal health care funding.

This budget unit represents the costs of health care related programs for the county general fund. Health care
related transactions represented by this budget unit include the Disproportionate Share Hospital (DSH)
Supplemental Payments Programs (SB 855, SB 1255, and Graduate Medical Education (GME)), Realignment “AB 8”
match, and the county’s contribution for ARMC debt service payments. Summary information regarding key
components of this budget unit appears below.

Disproportionate Share Hospital Programs

The DSH programs were established to provide supplemental Medi-Cal payments to hospitals that provide services
to disproportionate numbers of Medi-Cal and other low-income patients. These programs assist safety net hospitals
in meeting the uncompensated costs associated with providing medical services to uninsured and underinsured
patients. These programs are mechanisms for distributing federal health care funds. The programs require the
county to transfer general fund dollars (shown in this budget unit as other charges) to the state. Through a matching
process, the county receives back its initial contribution, which is recorded in this budget unit as current services
revenue. In addition to the return of the initial contribution, the county receives federal health dollars which are
accounted for in the ARMC budget. The level of the county’s contribution is set during the year by the state. As a
result, the amounts only represent estimates of the funds needed at the time the budget is prepared. In a similar
fashion, the ARMC budget cannot fully reflect the amount of federal health dollars received via DSH programs until
the county is notified of the matching amounts during the course of the fiscal year. The DSH program comprises two
elements:

» The SB 855 program provides supplemental payments to hospitals that serve a disproportionate number of
low-income individuals. Public entities are required to transfer funds to the State Department of Health
Services by an intergovernmental transfer. These funds are matched with federal funds and redistributed as
supplemental payments to all eligible hospitals including non-public hospitals. A hospital may receive DSH
payments if its Medi-Cal utilization rate exceeds an established threshold or it uses a designated percentage
of its revenues to provide health care to Medi-Cal and uninsured patients.

» The SB 1255 program supplements eligible hospitals that are licensed to provide emergency medical
services and contract with the California Medical Assistance Commission (CMAC) to serve Medi-Cal patients
under the Selective Provider Contracting Program. Intergovernmental transfers are also made. These funds
are combined with matching federal funds and redistributed by CMAC as supplemental payments to
hospitals demonstrating a need for additional funds. CMAC ultimately determines the amount received by
each participating hospital.

> The GME program is part of the SB 1255 program and it provides supplemental payments to DSH
hospitals that are also a teaching facility/institute. Payments are determined solely by CMAC and the
amount can vary from year to year. Similar to other SB 1255 revenues, the amount actually received
is determined by the state during the course of the fiscal year.
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Realignment and General Fund Support

General fund support and realignment funds are used to pay for the ARMC debt service lease payments,
Realignment “AB 8” match and administrative costs related to this budget unit. Note: Specific details regarding the
financing sources, which are used to cover the county’s $53.4 million annual debt service obligation for the ARMC
facility, are provided in the ARMC Lease Payments (EMD JPL) section of the final budget.

To qualify for receipt of Health Realignment funding from the state, the county must contribute a “match” of local
funds. The matching amount is based on a formula, established through AB 8 in 1979, through which the state
provided funding to preserve critical health programs in the aftermath of Proposition 13. When the Realignment
program was created in 1991, funding allocations were based on the historical AB 8 formula, and local match
requirements remained. The county’s match requirement for 2004-05 is $4.3 million; this amount remains constant
each year per the historical formula. The Realignment match funded in the Health Care Costs budget meets the
county’s full obligation to receive Health Realignment dollars, which support the Public Health Department and
ARMC. For 2004-05, the county anticipates receipt of approximately $56.7 million in Health Realignment funding.
Important note: The local match requirement for receipt of Mental Health Realignment funding is reflected in the
operating budget for the Department of Behavioral Health.

Realignment funds support this budget as follows:
» Mental Health at 3% (which covers half of administrative costs).
» Health at 97% (which covers half of administrative costs plus debt service payments).

The amounts listed as “Operating Transfers Out” represent the county’s net debt service obligation for the payment
of the ARMC facility ($20.9 million) and the required Realignment “AB 8” match ($4.3 million) which must by law be
transferred into trust before Realignment monies can be directed toward health programs.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 118,341,508 135,628,083 135,996,594 135,812,669
Departmental Revenue 100,641,507 120,628,083 120,996,594 120,812,669
Local Cost 17,700,001 15,000,000 15,000,000 15,000,000
Budgeted Staffing 4.0 4.0

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Local Cost
11%

Fee
Supported
81%

Realign-
ment
Other 8%
100%
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2004-05 STAFFING TREND CHART

2004-05 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA HCC
DEPARTMENT: Health Care Costs FUNCTION: Health and Sanitation
FUND: General ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 316,697 433,289 458,860 13,725 472,585
Services and Supplies 68,210 132,952 133,443 (48,141) 85,302
Central Computer - - 710 - 710
Other Charges 110,514,405 110,000,000 110,000,000 - 110,000,000
Transfers 106,500 71,060 71,060 16,860 87,920
Total Appropriation 111,005,812 110,637,301 110,664,073 (17,556) 110,646,517
Operating Transfers Out 24,990,782 24,990,782 24,990,782 175,370 25,166,152
Total Requirements 135,996,594 135,628,083 135,654,855 157,814 135,812,669
Departmental Revenue
Realignment 10,482,189 10,628,083 10,654,855 157,814 10,812,669
Current Services 110,514,405 110,000,000 110,000,000 - 110,000,000
Total Revenue 120,996,594 120,628,083 120,654,855 157,814 120,812,669
Local Cost 15,000,000 15,000,000 15,000,000 - 15,000,000
Budgeted Staffing 4.0 4.0 - 4.0

Variances existed in salaries and benefits due to unexpected vacancies and in services and supplies due to lower
than anticipated expenses for providing Health Insurance Portability and Accountability Act (HIPAA) training to
county employees. Increased 2003-04 transfers are due to the use of HSS support services for operational studies
of the Behavioral Health and Public Health Departments.

DEPARTMENT: Health Care Costs
FUND: General
BUDGET UNIT: AAA HCC

SCHEDULE A

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 4.0 135,628,083 120,628,083 15,000,000
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 25,571 25,571 -
Internal Service Fund Adjustments - 1,201 1,201 -
Prop 172 - = N -
Other Required Adjustments - - - -
Subtotal 26,772 26,772
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal
Impacts Due to State Budget Cuts
TOTAL BOARD APPROVED BASE BUDGET 4.0 135,654,855 120,654,855 15,000,000
Board Approved Changes to Base Budget 157,814 157,814 -
TOTAL 2004-05 FINAL BUDGET 4.0 135,812,669 120,812,669 15,000,000
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SCHEDULE B
DEPARTMENT: Health Care Costs
FUND: General
BUDGET UNIT: AAAHCC

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

1. Increase in Salaries and Benefits. - 13,725 - 13,725
Increase is due to step advances.

2. Decrease in Services and Supplies - (48,141) - (48,141)
Services and supplies were decreased to reflect a reduction in HIPAA compliance costs.

3. Increase in Transfers due to MOU increases. - 16,860 - 16,860
Increase in Transfers out to the County Administrative Office and Human Services System for Budget and Administrative Support.

4. Increase in Operating Transfers Out. - 175,370 - 175,370
This increase is related to an increase in Arrowhead Regional Medical Center's debt service payments.

5. Realignment - - 157,814 (157,814)
Increased realignment to fund the above costs.

Total - 157,814 157,814 -
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ARROWHEAD REGIONAL MEDICAL CENTER
June Griffith-Collison

MISSION STATEMENT

To provide quality healthcare to the community.

ORGANIZATIONAL CHART
June Griffith-Collison
Interim Director
General Support and edical Director Business Devglopment/ rofessional Services atient Services mbulatory Services iscal Services
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SUMMARY OF BUDGET UNITS
2004-05
Revenue

Operating Exp/ Fund Over/

Appropriation Revenue Balance (Under) Exp Staffing
Arrowhead Regional Medical Center 308,782,832 298,070,213 (10,712,619) 2,432.3
Tobacco Tax Funds 1,963,199 1,755,762 207,437 -
TOTAL 310,746,031 299,825,975 207,437 (10,712,619) 2,432.3

Arrowhead Regional Medical Center

DESCRIPTION OF MAJOR SERVICES

The Arrowhead Regional Medical Center (ARMC) provides inpatient and outpatient medical care to county residents
in accordance with state law. The medical center operates through an enterprise fund. Under this system, revenues
earned from operations are retained to fund the program. ARMC is a state-of-the-art facility which offers the latest in
patient care by providing a full range of services which includes inpatient and outpatient services, three family health
centers, the Department of Behavioral Health’s inpatient services, and other specialized services.

Our inpatient care service lines includes:

¢ Inland Counties Regional Burn Center which provides total care of burn patients of all ages and serves
areas as far as Irvine, Phoenix and Las Vegas
Labor and Delivery/Maternity which provides monitoring of labor and care during child birth and postpartum
Epilepsy Monitoring Unit which provides the mechanism to wean non-epileptic patients off anticonvulsive
drugs (ACD) and assists in establishing accurate diagnosis for seizure patients

e Medical Intensive Care Unit (MICU), which provides critical care for medical patients requiring continuous
assessments and observation

e Medical, Surgical, Oncology, Geriatric, Orthopedics, Medical/Surgical/Telemetry/Renal Transplant which
provides patient care, nursing assessment and observation of adult medical/surgery patients and kidney
transplant patients

e Neonatal Intensive Care Unit (NICU) which provides care for newborns requiring continuous assessments
and observation

¢ Nursery which is a full service nursery for newborns

e Pediatrics which provides patient care, nursing assessment and observation to pediatric patients

e Surgical Intensive Care Unit (SICU) which provides critical care for surgical patients requiring continuous
assessments and observation
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e Transplant services which includes actual transplant as well as patient evaluation, follow-up contact with
patients after transplants, diagnostic planning and case management
Our outpatient care service lines includes:
¢ Outpatient Care Specialties which provides a wide range of specialty services such as:

o Family and Elder Care Community Services which provides preventive health maintenance and
primary care for all age
o Internal Medicine Services which includes Cardiology, Allergy, Nephrology, Endocrinology,
Gastroenterology, Hematology, Dermatology, Neurology, Rheumatology, and numerous other
subspecialties
o Surgical Services consists of a variety of general to specialized surgical services for the care of
our patients
o Orthopedic Service provides services for diagnosis and treatment of diseases and abnormalities
of the musculoskeletal system
o Rehabilitation Medicine Services provides care for State disability evaluation, spinal cord injuries,
amputees, as well as other rehabilitative services.
o Pediatric Services provides a variety of comprehensive services and offers well-child visits, high
risk follow-up, sick child walk-in visits, as well as pediatric specialties
o Women’s Health Center offers excellent comprehensive pregnancy services from preconception
counseling to postpartum care

e Family Health Centers provide outpatient community health care in the form of three clinics called Family
Health Centers (FHC's):

o The Arrowhead McKee Family Health Center
o The Arrowhead Westside Family Health Center
o The Arrowhead Fontana Family Health

¢ Emergency Department provides full service trauma, acute and minor emergency care

Our other specialized services includes:

e Imaging Department (Radiology) services include: x-rays, bone density testing, mammography,
stereotactic breast biopsies, CT scan, MRI, ultrasound, nuclear medicine, diagnostic radiology, and
radiation oncology

¢ Neurodiagnostics/EEG/EKG/EMG of the hospital provides outpatient EEG, EKG and EMG testing as well
as intra operative monitoring

e Laboratory provides routine lab tests, blood transfusion services and blood door program, and diagnostic
services including chemistry, hematology, bacteriology, toxicology, and pathology

¢ Pharmacy services include mail order distribution to selected Arrowhead Family Health Centers

¢ Rehabilitation services includes Physical Therapy/Occupational Therapy/Speech Therapy for trauma
rehabilitation, brain injury rehabilitation, spinal column injury rehabilitation

¢ Respiratory Care/Cardiology Services/Sleep Apnea Lab provides complete cardiopulmonary care including

pulmonary stress testing, arterial blood gas tests, continuous mechanical ventilator service, and other
respiratory treatments

Guest Services which includes gift shop, social services, pastoral care and cafeteria dining

Home Health services which includes rehabilitative care extended to Home Health Care

Hyperbaric oxygen therapy

Health Information Library

Diabetics Education Program

Wound Care Management

Behavioral Health Services includes:
¢ Inpatient services for children and adults psychological treatment which includes evaluation, assessment
and are treated by our interdisciplinary team of psychiatrists, clinical therapists, nurses and occupational
therapists
e Medication, individual and group therapy and family education
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Revenue resources for ARMC are comprised of the following: Disproportionate Share Hospital (DSH) Programs (SB
855, SB 1255, GME), third party payors, Medi-Cal and Medicare, AB 915, tobacco tax funds, current services,
miscellaneous revenue, and Health Realignment. Summary information regarding key components of this budget
unit appears below. The “Rev Over/(Under) Exp” amount shown above reflects the enterprise fund’s depreciation
requirement, and is not a shortfall to the budget. Equipment depreciation expense of approximately $12.3 million is
included as an operating expense; because funding is not required to offset this amount, a corresponding amount of
revenue is not budgeted.

e The DSH programs were established to provide supplemental Medi-Cal payments to certain hospitals that
provide services to disproportionate members of Medi-Cal and other low-income patients. These programs
assist safety net hospitals in meeting the uncompensated costs associated with providing medical services
to uninsured and underinsured patients. These programs are mechanisms for distributing federal health
care funds. The programs require the county to transfer general fund dollars (reflected Health Care Costs
(HCC) budget unit) to the state. Through a matching process, the county receives back its initial
contribution, the county receives the federal health dollars which are accounted for in the ARMC budget in
the state and federal category. The level of the county’s contribution is set during the year by the state. As a
result, the amounts in the HCC budget only represent estimates of the funds that will be needed to support
the transfers, which take place during the coming fiscal year. In a similar fashion, this budget cannot fully
reflect the amount of federal health dollars received via DSH programs until the county is notified of the
matching amounts during the course of the fiscal year. The DSH program comprises two elements:

» The SB 855 program provides supplemental payments to hospitals that serve a disproportionate
number of low-income individuals. Public entities are required to transfer funds to the State
Department of Health Services by an intergovernmental transfer. These funds are matched with the
federal funds and redistributed as supplemental payments to all eligible hospitals including non-
public hospitals. A hospital may receive DSH payments if its Medi-Cal utilization rate exceeds an
established threshold or it uses minimum percentage of its revenues to provide health care to Medi-
Cal and uninsured patients. This accounts for approximately 10.81% of ARMC'’s net revenue.

» The SB 1255 program supplements eligible hospitals that are licensed to provide emergency
medical services and contract with California Medical Assistance Commission (CMAC) to serve
Medi-Cal patients under the Selective Provider Contracting Program. Intergovernmental transfers
are also made. These funds are combined with matching federal funds and redistributed by CMAC
as supplemental payments to hospitals demonstrating a need for additional funds. CMAC ultimately
determines the amount received by each participating hospital. This accounts for 7.38% of ARMC’s
net revenue.

» The GME program is part of the SB 1255 program and it provides supplemental payments to DSH
hospitals that are also teaching facilities. Payments are determined solely by CMAC and the amount
can vary from year to year. Similar to other SB 1255 revenues, the amount actually received is
determined by the state during the course of the fiscal year. This accounts for approximately 1.34%
of ARMC'’s net revenue.

e Medi-Cal fee for service is a state run insurance program that covers medical bills for low-income patients
and accounts for 21.95% of ARMC'’s net revenue.

e Medi-Cal Managed Care is a program that is administered by Inland Empire Health Plan (IEHP) and it covers
medical costs for low-income patients under an HMO type structure and it accounts for 2.96% of ARMC’s net
revenue.

e Centers for Medicare and Medicaid Services (CMS) approved California’s Medicaid State Plan Amendment
(SPA) implementing the provisions of AB 915 (Welfare and Institutions Code Section 14105.96, Statutes of
2002). AB 915 is a new bill approved during this year and it will provide public hospitals with a Medicaid
supplemental payment for unreimbursed Medi-Cal hospital outpatient fee-for-service expenses. This
measure was implemented retroactively from July 1, 2002 and will be effective in the 2003-04 year and each
fiscal year, thereafter. The supplemental Medi-Cal payment will be based on each hospital’s certified public
expenditures (CPE), which will be matched with federal Medicaid payments. The net new money to ARMC
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will be limited to the federal share of the unreimbursed Medi-Cal expenses that are certified. This new
revenue accounts for 2.73% of ARMC’s net revenue.

¢ Medicare is a federal insurance program for people over the age of 65 and it accounts for 10.46% of ARMC'’s
net revenue.

e Tobacco Tax funds are allocated by the state to partially reimbursed hospitals for uncompensated medical
care and they account for 0.39% of ARMC’s net revenue.

e The current services revenue category is comprised of:

» Insurance Revenue from third party insurance carriers paying on behalf of patients primarily
receiving services from ARMC’s trauma center. This revenue accounts for 20.24% of ARMC’s net
revenue.

» A contract with Department of Behavioral Health, for provision of services to mentally ill inpatients,
accounts for 6.69%of ARMC'’s net revenue.

» Self-pay revenue consists of payments from patients who do not qualify for any reimbursement
program and are responsible for their own bills; it accounts for 3.67% of ARMC’s net revenue.

e Other revenue is primarily cafeteria sales, reimbursements from contracted physicians for office space, and
payment from Riverside Regional County Medical Center (RRCMC) for services provided by ARMC's
medical residents assigned to RRCMC. This revenue accounts for 1.13% of ARMC'’s net revenue.

e Health Realignment is a portion of the vehicle license fees and sales tax collected by the state and
distributed to counties to cover the cost of indigent health care. It accounts for 10.25% of ARMC’s net
revenue.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 261,993,243 274,094,127 285,852,123 308,782,832
Total Financing Sources 257,161,998 263,631,781 280,930,688 298,070,213
Revenue Over/(Under) Expense (4,831,245) (10,462,346) (4,921,435) (10,712,619)
Budgeted Staffing 2,299.9 2,432.3
Fixed Assets 843,329 1,537,654 1,640,973 1,601,744
Workload Indicators
Average Daily Inpatient Census ARMC 251 249 268 272
Average Daily Inpatient Census DBH 57 56 51 56
Emergency Room Visits 66,734 74,000 88,338 97,790
Outpatient Clinic Visits 221,101 221,000 244,324 244,534

Salaries and benefits are higher than budgeted in 2003-04 by 3.2% or $4.4 million due to increase in staffing
attributed by increase in patient volume and in compliance with the required staffing ratio in nursing care services. In
addition, services and supplies costs increased by 4.3% or $5.0 million, primarily in medical supplies and
pharmaceutical costs in proportion to the increase in patient volume. The $0.9 million variance in other charges is
due to reclassification of the Medically Indigent Adults (MIA) payments previously budgeted in services and supplies.

Variances between actual and budget for 2003-04 existed in operating transfers out as a result of an additional $2.7
million transfer to the ARMC debt service fund (EMD-JPL) due to the improved financial position of the Medical
Center.
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Revenues were higher than budgeted in 2003-04 by 6.6% or $17.3 million. Revenue increases existed in current
services ($20.6 million) and state and federal revenue ($11.2 million). Collections from insurance and private pay
have increased significantly as a result of elimination of third party contracts, whereby, case rates and negotiated
contracted discounts are now paid at retail prices, and due to faster and better billing and collection processes put in
place. Increases in state and federal revenue are primarily due to the new AB 915 program and Medi-Cal revenue
due to increases in patient volume. These increases were partially offset by a decrease of $14.7 million in operating
transfers in primarily related to realignment, which was not needed, as other revenue sources were higher than
anticipated.

The volume increases are seen in average daily census (ARMC and DBH) by 4.6% or 14 patient days per day;
emergency room visits by 19.37% or 39.17 visits more per day; outpatient visits by 10.55% or additional 63.73 visits
per day. The significant increase in emergency visits is due to creating additional patient screening rooms in
September 2003, which allowed more patients to be seen per day. This directly contributes to the inpatient census
increase.

The 2004-05 budget projects the following volume increases: 17.57% or 3,725 more admissions which yields 7.19%
or 8,031 more patient days; 32.15% or 23,790 more emergency room visits; and 10.65% or 23,534 more outpatient
visits. There is no change in the Behavioral Health inpatient days.

The volume increases are primarily due to anticipated improvement in length of stay by 8.82% which would
accommodate 10.21 more admissions per day; renovation and expansion of the emergency room, and remodel of
the leased building for Westside Clinic which would accommodate more outpatient visits and better efficiency in
current operations.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE

Other Use of
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Depreciation 1% Revenue Net Assets
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GROUP: Administrative/Executive BUDGET UNIT: EAD MCR
DEPARTMENT: Medical Center FUNCTION: Health and Sanitation
FUND: Arrowhead Regional Medical Center ACTIVITY: County Medical Center
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 139,529,219 135,178,607 145,412,801 10,924,695 156,337,496
Services and Supplies 122,188,037 117,156,033 118,404,376 9,810,795 128,215,171
Central Computer 587,180 617,038 617,038 121,852 738,890
Other Charges 955,137 10,120 61,858 827,905 889,763
Transfers 900,656 1,132,329 961,753 (42,104) 919,649
Total Appropriation 264,160,229 254,094,127 265,457,826 21,643,143 287,100,969
Depreciation 11,012,812 12,000,000 12,000,000 314,363 12,314,363
Operating Transfers Out 10,679,082 8,000,000 8,587,500 780,000 9,367,500
Total Requirements 285,852,123 274,094,127 286,045,326 22,737,506 308,782,832
Departmental Revenue
State, Fed or Gov't Aid 177,573,365 166,385,651 174,498,306 (1,526,748) 172,971,558
Current Services 83,621,062 63,006,339 63,006,339 28,162,434 91,168,773
Other Revenue 3,252,661 3,089,791 3,164,791 215,091 3,379,882
Total Revenue 264,447,088 232,481,781 240,669,436 26,850,777 267,520,213
Operating Transfers In 16,483,600 31,150,000 31,150,000 (600,000) 30,550,000
Total Financing Sources 280,930,688 263,631,781 271,819,436 26,250,777 298,070,213
Revenue Over/(Under) Exp (4,921,435) (10,462,346) (14,225,890) 3,513,271 (10,712,619)
Budgeted Staffing 2,299.9 2,317.4 114.9 2,432.3
Fixed Assets
Equipment 1,201,198 1,250,000 1,250,000 (250,000) 1,000,000
L/P Equipment 439,775 287,654 641,475 (39,731) 601,744
Total Fixed Assets 1,640,973 1,537,654 1,891,475 (289,731) 1,601,744

Budget Highlights
Based on the projected inpatient census and outpatient activity, expenses are expected to increase in 2004-05 by
$34.7 million or 12.7% from the 2003-04 budget as outlined below.

Personnel costs are budgeted to increase by $21.1 million or 15.65%. Of this amount, $9.2 million is due to labor
negotiations, retirement costs, and workers’ compensation rate increases.

The net change in budgeted staffing is an additional 132.4 positions to accommodate the volume increases,
compliance in nursing staffing ratio in patient services, additional services such as renal dialysis, hyperbaric therapy,
and echo cardiology services, and increased security measures for patient’'s safety. The following units were
affected:

» Nursing Services increased by 54.6 Registered Nurses.
» Ancillary Services increased by 14.0 primarily laboratory and rehabilitation positions.

» Support Services increased by 46.3 clerical and professional positions for the following departments:
Housekeeping, Security, Information Technology, Patient Accounting, Materials Management, Case
Management, Human Resources, and Dietary Services.

» Medical Records increased by 17.5 to replace Public Service Employees. These positions were added in
Mid-year.

Services and supplies are budgeted to increase by $11.1 million or 9.44% primarily due to increase in volume and

inflationary factors and other changes in patient services. This increase is related to several changes with the most
significant explained below:

> Internal Service Fund costs increased by $1.4 million with the majority being related to insurance premiums.
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Medical Supplies is projected to increase by $3.6 million due to increases in patient activity and projected
inflationary cost.

Pharmaceuticals are projected to increase by $4.0 million or 21.45% due to increase in prescription lines.

Information Technology is projected to increase by $1.4 million due to Infrastructure enhancements
additional software and licenses.

During the year, the Board approved several contracts due to renewals or replacements of old contracts
that increased services and supplies by $1.2 million.

Utility costs are rising by approximately $0.4 million due to higher electricity usage and water charges.

These increases are partially offset by cost decreases of $0.9 million due several changes in professional
services, the reclassification of the MIA payments now budgeted in other charges, and other miscellaneous
decreases.

Operating Transfers Out increased by $1.4 million due to the following capital improvement projects: Emergency
room remodel approved mid-year, street repaving, and remodel of the Westside clinic.

Based on the projected inpatient census, outpatient activity, anticipated rate increases, and collection trend,
revenues are expected to increase by 13.06% or $34.4 million in the 2004-05 budget.

The state and federal revenue category will increase by a net $6.6 million. This will result from the following:

>

>

>

SB 855 funding is expected to increase by $3.0 million due to a special provision allocated to public
hospitals, a 16% increase on a one-time, non-cumulative basis.

SB 1255 is estimated to decline by $10.3 million. ARMC was unable to pursue this increase, as its other
revenue sources were significantly higher than anticipated. The estimate is based on actual receipts during
the year of $26,000,000.

GME is projected to increase $0.5 million based on actual receipts.

Medi-Cal fee for service is projected to increase by a net $3.6 million due to increase in patient days,
outpatient visits, and emergency visits.

Tobacco Tax funds are projected to decrease by $1.9 million or 61.3% based on receipts trends.

Medi-Cal Managed Care funding (IEHP) has decreased by approximately $1.6 million due to a contract
change resulting in risk pool payments more favorable to the physician groups and the decrease in
membership in IEHP direct product line.

Medicare revenue is projected to increase by approximately $5.2 million or 19.95% due to increase in
discharges and projected increase in Federal Diagnosis Related Group (DRG) payment amounts effective
October 2004.

During the year, the Board approved additional revenues of $8.1 million as a result of AB 915.

The current services revenue category will increase by a net $28.2 million. This will result from the following:

>

>

Due to the cancellations of HMO contracts, increase in admissions, a 10% charge rate increase
implemented in 2003-04, ARMC expects a revenue increase of $19.5 million from the 2003-04 budget. The
2004-05 budget reflects an additional 6% increase in charge rates, raising revenues by $3.5 million. The
increase in rate reflects growing operational costs and is consistent with rate schedules of other area
hospitals.

Enhanced collection efforts are projected to increase Private Pay revenues by approximately $5.2 million.
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DEPARTMENT: Medical Center SCHEDULE A
FUND: Arrowhead Regional Medical Center
BUDGET UNIT: EAD MCR

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET 2,299.9 274,094,127 263,631,781 (10,462,346)
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 9,262,399 - (9,262,399)
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 9,262,399 - (9,262,399)
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems 17.5 2,688,800 8,187,655 5,498,855
Subtotal 17.5 2,688,800 8,187,655 5,498,855
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 2,317.4 286,045,326 271,819,436 (14,225,890)
Board Approved Changes to Base Budget 114.9 22,737,506 26,250,777 3,513,271
TOTAL 2004-05 FINAL BUDGET 2,432.3 308,782,832 298,070,213 (10,712,619)
2003-04 FINAL FIXED ASSETS 1,537,654
Board Approved Adjustments During 2003-04
Mid-Year Board Items 353,821
Impacts to Fixed Assets Due to State Budget Cuts -
Board Approved Changes to Base Budget (289,731)
TOTAL 2004-05 FINAL FIXED ASSETS BUDGET 1,601,744
San Bernardino County - Administrative/Executive
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SCHEDULE B
DEPARTMENT: Medical Center
FUND: Arrowhead Regional Medical Center
BUDGET UNIT: EAD MCR
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
1.  Salaries & Benefits 114.9 10,924,695 - (10,924,695)

Salaries & Benefits are expected to increase by $10.9 million with the addition of 114.9.
*Nursing Services - 54.6 Registered Nurses for projected volume increases and compliance with patient ratios. The increases occurred in the following
departments within the hospital:
- Emergency Room - 16.3 to cover the 32.1% increase in visits
- Hyperbaric O2 Therapy - 4.0 for a new department to support wound care.
- Trauma - 11.6 to meet state staffing requirements.
- Renal Dialysis - 12.5 to bring this service in-house and a 137% increase in volume for expanding this service to outpatient patients.
- Special Procedure Lab - 6.0 due to a 105% increase in volume.
- Float Pool Registered Nurse Per Diem - 4.2.
*Ancillary Services - 14.0 due to volume increases or new services. The following departments with in the hospital were affected:
- 4.4 in the Laboratory to accommodate the 22.6% volume increase.
- 4.6 in Cardiology to accommodate the expansion in Echocardiology and the Cardiac Cath Lab, to reduce outpatient wait time in Ultrasound and
for physical therapy for the Cardiac Health Management Program.
- 5.0 in Rehabilitation Services due to a reorganization of the unit and expected increase in volume of 15.3%.
*Support Services increased by the following 46.3;
- 9.8 Custodians to handle linen distribution and improve services at the family health clinics and the cafeteria area.
- 21.0 Security Technicians to increase security measures for patient's safety.
- 2.0 in Information Management for the Fiscal Business Application Manager and the Business Systems Tech.
- 5.0 in Patient Accting -due to a reorganization to provide better customer service, billing and collections services and volume increased of 8.5%.
- 3.0 - clerical and clinical assistants in Case Mgmt to accommodate the increase in patient days.
- 1.0 Fiscal clerk for Materials Mgmt to handle additional purchases associated with the increased patient volume.
- 1.0 Human Resources Officer to stay current with workload and investigative reports and disciplinary actions.
- 3.5 Food Service Workers to accommodate the increased in patient days.

2. Adjustments to Internal Service Funds - 1,431,889 - (1,431,889)
The following changes were made in services and supplies:
- increase in Comnet charges and special services, Radio charges, Risk Management Liabilities, and Presort packaging.
- decrease in Comnet outside services, cellular services, Distributed equipment, and ISD labor.

3. COWCAP - (771,472) - 771,472
COWCAP was reduced by $0.8 million by the Auditor/Controller's Office.

4. Increase in medical supplies and pharmaceuticals. - 7,616,442 - (7,616,442)
Medical Supplies ($3.6 million ) are projected to increase due to a 2.5% inflation and new programs such as dialysis, Gastrointestinal laboratory tests,
increase in inpatient census primarily in Burn care and the Emergency Room. Pharmaceuticals ($4. 0 million) are projected to increase due to volume
increases. The Average Daily Census is expected to increase by 9.2%, Emergency Room visits by 32.1% and Outpatient Clinic visits by 10.65%.

5. Information Technology changes - 1,440,387 - (1,440,387)
Increases in computer software and noninventoriable equipment are due to the following:
- Purchase of new Meditech modules
- Deploy a wireless network (patient care systems (PCS) - nursing carts and Wireless Access Points) that will provide mobility and ease of use of
clinical staff's access to patients medical information for better efficiency and patient care.
- Purchase of new configuration software for a network upgrade.

6.  Utilities 394,380 - (394,380)
Utilities costs are expected to increase due to increase in patient volume.

7.  Other Professional Services - (120,986) - 120,986

The following changes were made to professional services:

- Dialysis contract is expiring on September 2004 and the services will be brought in-house - ($601,500).

- Decrease in managed care medical services due to a decreased in Inland Empire Health Plan (IEHP) direct membership ($339,058).

- Net decrease in all other contracts - ($759,140).

- Increase in patient services for the Family health clinics - $573,039.

- Increase in pharmacy services due to increase in patient volume - $805,673.

- Increase in services due to HIPAA compliance. A new contract will be needed for an Access control system to institute security access to patient
information and reports from vendors, visitors, and employees - $200,000.
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DEPARTMENT: Medical Center SCHEDULE B
FUND: Arrowhead Regional Medical Center
BUDGET UNIT: EAD MCR

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp

8.  General Maintenance Equipment and Structures - 352,552 - (352,552)
Increase in maintenance costs due to aging equipment primarily in medical imaging and additional building maintenance needed.

9.  Operating Rents and Leases - Equipment - 221,262 - (221,262)
Rental equipment cost are expected to increase as a result of entering into new agreements to replace obsolete equipment.

** Final Budget Adjustment - Mid-year item Operating Lease 100,112 100,112 -
Mid year item for a lease purchase of intravenous pump equipment. These costs will be paid by current services - insurance.

10. Reclassify Medically Indigent Adult payments from Services and Supplies (775,000) - 775,000
Payments of Medically Indigent Adults (MIA/CMSP) claims previously paid out of services and supplies are now budgeted in Other Charges.

11. Decrease to various expenses. - (78,771) - 78,771
Miscellaneous Changes in services and supplies.

12. Data Processing Charges 121,852 - (121,852)
Increase charges per ISD.

13. Other Charges - 827,905 - (827,905)
Increase due to the following:

- Higher interest payments on GE leases - $53K.
- Payments of Medically Indigent Adult (MIA/CMSP) claims which were previously paid out of services and supplies are now budgeted here - $775K.
This is a reclassification, no effect in total appropriations.

14. Decrease in Transfers Out (42,104) - 42,104
Clinic rental payments decreased due to terminating the rental contract for a Medically Indigent Adults (MIA/CMSP) clinic in Yucca. The CMSP provider
is now responsible for these costs.

15. Depreciation 314,363 - (314,363)
Increased depreciation expense for capitalized equipment.

16. Increase in Operating Transfers Out - 780,000 - (780,000)
Increase is due to new capital improvement projects:

- Road repaving $150 K
- Renovation and expansion of the Westside Clinic located in downtown San Bernardino to accommodate increase patient visits, improve patient flow
and customer service, and provide efficiency in throughput $630 K.
17. State Aid - - (6,713,268) (6,713,268)
The following changes were made to State Aid:

Decrease in:
- SB 1255 as ARMC was unable to pursue the anticipated increase since other revenue sources were higher than anticipated ($-10.3 million).
- Tobacco Tax allocation from the state ( $-1.9 million).
- Medi-Cal Managed Care revenues due to a change in contract resulting in risk pool payments more favorable to the physician groups and a
decrease in enrollees ($-1.6 million).

Increase in:
- Medi-Cal fee for services revenue due to a projected increase in patient days ($4.9 million). This revenue increase was partially offset due to an
anticipated 3% Medi-Cal rate increase from California Medical Assistance Commission (CMAC) not realized ($-1.3 million).
- SB 855 due to a 16% special, temporary increase in allotments on a one-time, non-cumulative basis ($3.0 million).
- SB 1255 related to the Graduate Medical Education (GME) program ($0.5 million).

18. Federal Aid - - 5,186,520 5,186,520
Federal Aid increased by $5.2 million because of a 5% increase in discharges and an increase in the Federal Diagnostic Related Group (DRG) payment
rate.

19. Current Services - - 28,062,322 28,062,322
The following changes were made to current services:

- Increase in private Pay ($5.2 million) and Insurance revenue ($22.8 million) due to improve billing and collection efforts and a 6% rate increase.
20. Other Revenue - 215,091 215,091

Other revenue increased by $0.2 million from various sources.

San Bernardino County
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SCHEDULE B
DEPARTMENT: Medical Center
FUND: Arrowhead Regional Medical Center
BUDGET UNIT: EAD MCR
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
21. Operating Transfers In - - (600,000) (600,000)
Operating Transfers In decreased by $0.6 million with the elimination of trauma funding from Public Health.
Total 114.9 22,737,506 26,250,777 3,513,271
BOARD APPROVED CHANGES IN FIXED ASSETS
Brief Description of Board Approved Change Appropriation
1. Equipment Purchases (250,000)
Equipment Purchases are decreasing by $0.3 million due to the proposed buyouts of capital leases never occurring.
2. Decrease in Capital Leases (39,731)
Decrease is due to leases for copiers expiring. New leases will now be operating leases instead of capital leases and are reflected in services and
supplies.
Total (289,731)

**  Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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Tobacco Tax Funds
DESCRIPTION OF MAJOR SERVICES

The Arrowhead Regional Medical Center established these funds in 1989-1990 to facilitate the transfer of Tobacco
Tax funds to the County hospital, Non-County hospitals and Physicians, as required by the State Department of
Health Services. The funds will then be disbursed per guidelines established by the state.

These funds are allocated by the state to county hospitals, non-county hospitals, and physicians to partially
reimburse them for uncompensated medical services. ARMC is projected to net approximately $1.17 million from
this revenue source in 2004-05, and will transfer the balance to area hospitals in accordance with the prescribed
distribution formula.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 3,673,889 4,390,510 2,412,872 1,963,199
Departmental Revenue 3,608,934 3,648,209 1,742,696 1,755,762
Fund Balance 742,301 207,437

Significant variances between actual and budget for 2003-04 existed in both appropriations and revenues due to the
state continuing to reduce the amount distributed to counties for Tobacco Tax. The 2004-05 budget assumes a
decrease in revenues, consistent with recent trends for receipt of revenue from taxes imposed on tobacco products.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive
DEPARTMENT: Arrowhead Regional Medical Center

BUDGET UNIT: RGA - RGR
FUNCTION: Health and Sanitation

FUND: Tobacco Tax Funds ACTIVITY: Hospital Care

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 2,412,872 4,390,510 4,390,510 (2,428,073) 1,962,437
Total Appropriation 2,412,872 4,390,510 4,390,510 (2,428,073) 1,962,437

Operating Transfers Out - - - 762 762

Total Requirements 2,412,872 4,390,510 4,390,510 (2,427,311) 1,963,199
Departmental Revenue
Use of Money and Prop 14,584 145,000 145,000 (99,000) 46,000
State, Fed or Gov't Aid 1,727,418 3,503,209 3,503,209 (1,794,209) 1,709,000
Total Revenue 1,742,696 3,648,209 3,648,209 (1,893,209) 1,755,000

Operating Transfers In - - - 762 762

Total Financing Sources 1,742,696 3,648,209 3,648,209 (1,892,447) 1,755,762
Fund Balance 742,301 742,301 (534,864) 207,437
DEPARTMENT: Arrowhead Regional Medical Center SCHEDULE A
FUND: Tobacco Tax Funds
BUDGET UNIT: RGA -RGR
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 4,390,510 3,648,209 742,301
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 = = = -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 4,390,510 3,648,209 742,301
Board Approved Changes to Base Budget - (2,427,311) (1,892,447) (534,864)
TOTAL 2004-05 FINAL BUDGET - 1,963,199 1,755,762 207,437
San Bernardino County - Administrative/Executive
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SCHEDULE B
DEPARTMENT: Arrowhead Regional Medical Center
FUND: Tobacco Tax Funds
BUDGET UNIT: RGA -RGR
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Decrease Services and supplies - (2,506,733) - (2,506,733)
Decrease appropriations to reflect a lower state allocation and a decrease in fund balance.
**  Final Budget Adjustment - Fund Balance - 78,660 - 78,660
Services and supplies increased due to a higher than anticipated fund balance.
2. Decrease in tobacco revenues - - (1,794,209) 1,794,209

The 2003-04 state allocation was significant lower than anticipated. This adjustment reflects the lower allocation. The department expects to receive the
same funding in 2004-05 as in 2003-04.

3. Decrease in interest revenue - - (99,000) 99,000
Interest revenue decreased due to a lower cash balance in the account because of anticipated used of fund balance.

**  Final Budget Adjustment - Fund Balance - 762 762 -
Operating transfers among funds were used to correct fund balances.

Total - (2,427,311) (1,892,447) (534,864)

**  Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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BEHAVIORAL HEALTH
Keith Gordon

MISSION STATEMENT

The Department of Behavioral Health will help individuals living with the problems of mental illness and substance
abuse to find solutions to challenges they face so that they may function well within their families and the community.
The Department of Behavioral Health staff will be sensitive to and respectful of all clients, their families, culture and
languages. The Department of Behavioral Health will use the taxpayers’ money wisely to meet its goals while
following all governmental guidelines and requirements. The Department of Behavioral Health will provide a
pleasant workplace for its staff members so that they may be creative and effective in their jobs. The Department of
Behavioral Health will provide a pleasant environment for clients in which to receive services.

ORGANIZATIONAL CHART

Keith Gordon
Interim Director

Alcohol & Drug

Mental Health
Services

Adult Services Children Services AdeiSli)s;:)ar:ion/ Treatment Perinatal Administration
220.3 FTE 246.2 FTE o8 4 FTE 22.0 FTE 35.6 FTE 16.5 FTE
SUMMARY OF BUDGET UNITS
2004-05
Fund

Appropriation Revenue Local Cost Balance Staffing
Behavioral Health 114,699,507 112,856,754 1,842,753 565.9
Alcohol and Drug Services 20,577,850 20,428,392 149,458 74 .1
Special Patient Account 10,544 1,760 8,784 -
Driving Under the Influence Prog. 336,269 111,254 225,015 -
State Block Grant Carryover Prog. 4,017,625 1,525,000 2,492,625 -
Court Alcohol and Drug Fines 1,010,792 420,000 590,792 -
TOTAL 140,652,587 135,343,160 1,992,211 3,317,216 640.0

Behavioral Health
DESCRIPTION OF MAJOR SERVICES

The Department of Behavioral Health (DBH) is responsible for providing mental health services to county residents
who are either unable to afford treatment or do not live in proximity to private services. Treatment is provided to all
age groups, with primary emphasis placed on treating children, families and chronically mentally ill adults (in that
priority). Services are delivered throughout the county via a network of department-operated clinics, community
based contract providers (residential and psychiatric skilled nursing facilities and acute hospitals), public schools,
and other community-based settings. Services include: information and referrals, community outreach, client self-
help and support groups, a variety of children’s programs, mentally ill homeless program, employment services, case
management, crisis and transitional residential assistance, augmented board and care placements, conservatorship
services, supportive housing services and client transportation assistance. The department also operates as a
training setting by administering various internship programs and offering continuing education for licensed
department and contractor staff.

Mental health services are principally funded by realignment funds generated from state sales tax and vehicle
license fees (48%), state revenues (21%) and federal revenue (28%). The remaining three percent of revenue
sources are insurance/patient fees, reimbursements, other miscellaneous revenue, and local cost MOE. The local
cost of $1,842,753 represents the required realignment revenue maintenance of effort (MOE).

Administrative/Executive
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BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 117,341,111 121,296,698 117,902,648 114,699,507
Departmental Revenue 115,498,359 119,453,945 116,059,895 112,856,754
Local Cost 1,842,752 1,842,753 1,842,753 1,842,753
Budgeted Staffing 686.2 565.9
Workload Indicators
Direct billable hours: Clinic 242,418 202,754 228,505 226,811
Direct billable hours: Contract 107,684 68,104 125,121 119,430
Direct billable hours: Fee for service 34,220 24,205 43,896 32,617
Medical Administrative Activity hours 33,087 33,496 36,488 34,579
Quality Assurance hours 15,532 8,120 30,347 18,638
Outreach hours clinic & contract 84,865 75,764 12,039 8,993
Day treatment hours: Habilitative (clinic & contract) 56,692 - 30,382 27,676
Day treatment hours: Intensive 59,639 20,800 65,247 20,960

Variances between actual and budget for 2003-04 existed in salaries and benefits, other charges, and realignment.

In an effort to reduce the use of Realignment fund balance to cover ongoing expenditures, DBH held many positions
vacant throughout the year resulting in salary savings. Furthermore, the decrease in services and supplies is due
primarily to aggressive efforts to reduce general office expenses and equipment purchases, reduced contracted
services, and postponement of a new Medical Information System implementation. As a result of these efforts, the
realignment draw decreased by $4.36 million.

The variance in other charges is due to over-utilization of state hospital beds partially due to difficulty in placing
clients in alternate care facilities. The 2004-05 budget includes plans to reduce the use of state hospitals.

Workload indicators variances between actual and budget for 2003-04 existed in the following areas:

e Direct billable hours — Clinics and Contracts: The 2003-04 budget of 68,104 for Contract Billable Hours was
understated as it did not include an estimate for contracted services approved in January of 2003. The revised
2003-04 Budget Contract Billable Hours is 118,796. The 2004-05 budget reflects a shift of services from contract
providers to existing DBH clinics.

e Direct billable hours — Fee for service (FFS): This network continues to increase, as does the demand for
services. However, the department will be implementing new procedures aimed at lowering costs in the FFS
network and improving continuum of care to clients through other DBH sponsored programs. The 2004-05
workload indicators are projected at an increase but still lower than the 2003-04 actual, as it is believed that some
of the growth will be offset by the changes outlined above.

e Quality Assurance: The 2003-04 budget of 8,120 was in error due to a data extraction problem. The corrected
amount is 17,396. The actual hours reflect a one-time increase as a result of a special project. This project has
been completed and the 2004-05 budget reflects the decrease.

e Outreach hours: The variance is primarily due to changes made to the department’'s service delivery system.
Outreach services are non-billable and are nearly 100% realignment funded. Staff providing these services were
re-directed to clinics providing billable services or grant funded programs. The methodology used in capturing this
information was also changed, which contributes to the large variance.

e Day Treatment (Day Tx): The 2003-04 budget included plans to shift from habilitative Day Tx to Intensive.
However, only approximately 50% occurred, creating a variance in both categories. In addition, the 2003-04
budget for intensive day treatment was understated, as it did not include contracted services and should be
revised to 62,961. The 2003-04 actual workload indicator for Intensive Day Tx reflects a slight increase over
2002-03 actual services. However, the 2004-05 indicators reflect the reduction expected when contracts are
restructured or eliminated.

San Bernardino County - Administrative/Executive
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: General ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 42,328,702 45,927,158 48,891,667 (6,581,152) 42,310,515
Services and Supplies 62,786,823 63,460,816 65,631,970 (2,943,392) 62,688,578
Central Computer 407,902 407,902 523,431 - 523,431
Other Charges 5,148,542 4,104,225 4,104,225 (72,474) 4,031,751
Transfers 4,511,462 4,750,339 4,503,964 173,906 4,677,870
Total Exp Authority 115,183,431 118,650,440 123,655,257 (9,423,112) 114,232,145
Reimbursements (3,998,290) (4,096,495) (4,096,495) (1,078,896) (5,175,391)
Total Appropriation 111,185,141 114,553,945 119,558,762 (10,502,008) 109,056,754
Operating Transfers Out 6,717,507 6,742,753 6,742,753 (1,100,000) 5,642,753
Total Requirements 117,902,648 121,296,698 126,301,515 (11,602,008) 114,699,507
Departmental Revenue
Realignment 62,416,095 66,771,891 68,290,987 (13,073,730) 55,217,257
State, Fed or Gov't Aid 51,707,528 50,709,147 53,362,281 2,536,589 55,898,870
Current Services 306,141 268,499 268,499 25,475 293,974
Other Revenue 1,607,411 1,704,408 1,704,408 (257,755) 1,446,653
Total Revenue 116,059,895 119,453,945 123,626,175 (10,769,421) 112,856,754
Local Cost 1,842,753 1,842,753 2,675,340 (832,587) 1,842,753
Budgeted Staffing 686.2 686.2 (120.3) 565.9
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Budget Highlights:

The majority of Behavioral Health services are funded with State Realignment revenues. In recent years, the budget
has included a combination of ongoing realignment funds as well as use of unspent realignment fund balance. To
better align spending with receipt of ongoing realignment funding, DBH made significant cuts in the 2003-04 budget
and the following reductions in the 2004-05 budget: 1) salaries and benefits of $6.6 million, 2) services and supplies
of $2.9 million, and 3) capital improvements of $1.1 million (renovation of building H).

The net change to budgeted staffing is a reduction of 120.3 positions. The majority of these positions are currently
vacant due to attrition and the county’s hiring freeze. DBH worked with Human Resources to transfer staff from
unfunded positions to other positions in the county. These reassignments and transfers minimized the need for
layoffs.

The reduction in services and supplies is primarily due to a $4.8 million reduction in contracted services partially
offset by an increase in computer software of $1.9 million. DBH intends to preserve current service levels to its target
population (Medi-Cal eligible children/families and persistently mentally ill adults) by eliminating services to non-
targeted population, which are predominantly realignment funded. Furthermore, the approved contracted services
will allow DBH to maintain a network of community-based sub-contractors in geographic areas not served by DBH
clinics. Also, the County finds that continuing these services is based on the most cost-effective use of available
resources to maximize client outcomes to residents of San Bernardino County. Computer software increased due to
the implementation of a new Medical Information System (Meditech), which is necessary as the existing system is
outdated and no longer supported by the vendor.

Reimbursements increased by $1.1 million due to increase in transfers from Alcohol Drug Services for administrative
support and reimbursement of Rents/Lease of Structures.

The total realignment savings from 2003-04 budget to 2004-05 budget is $11.6 million, a $1.5 million increase in
base budget offset by a $13.1 million decrease in Board approved changes.

The increase in state and federal revenue is primarily due to increased billing rates and increased in the number of
services provided to Medi-Cal/Early, Periodic, Screening, Diagnostic, and Treatment (EPSDT) eligible children.

DEPARTMENT: Behavioral Health SCHEDULE A
FUND: General
BUDGET UNIT: AAA MLH

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 686.2 121,296,698 119,453,945 1,842,753
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 2,878,579 2,878,579 -
Internal Service Fund Adjustments - 655,973 655,973 -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 3,534,552 3,534,552
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - 1,470,265 1,470,265 -
Subtotal - 1,470,265 1,470,265 -
Impacts Due to State Budget Cuts - - (832,587) 832,587
TOTAL BOARD APPROVED BASE BUDGET 686.2 126,301,515 123,626,175 2,675,340
Board Approved Changes to Base Budget (120.3) (11,602,008) (10,769,421) (832,587)
TOTAL 2004-05 FINAL BUDGET 565.9 114,699,507 112,856,754 1,842,753
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DEPARTMENT: Behavioral Health SCHEDULE B
FUND: General
BUDGET UNIT: AAA MLH

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

1. Reduce Payroll costs associated with Employment Services Specialist (ESS). - (433,470) - (433,470)
Less than anticipated ESS positions from Human Services Systems.

2. Medical Staff (MD) (3.8) (634,000) - (634,000)
Deleted contract psychiatrist positions due to restructuring the Medical Staff.

3. Delete 116.5 positions (116.5) (5,513,682) - (5,513,682)
- Delete 96.0 positions that became vacant during FY2003-2004 and remained unfilled due to a hiring freeze.

- Delete 16.0 filled positions that are unfunded for FY 04-05. The department is trying to place incumbents in other departments budgeted vacant
positions.

- Add a 0.5 Business Application Manager for ongoing support of the Department's Information technology systems and to assist with the
implementation of Meditech.

- Delete a net of 5.0 clerical and program positions due to transfers in/out between Behavioral Health and Alcohol and Drug. The department is trying to
mix mental health professionals with alcohol and drug professionals to better serve clients with co-occurring diagnoses (mental health and substance

4. Services and supplies (329,019) - (329,019)
Reduce services and supplies by $522,398 associated to the staffing reductions and increase contracts with incorporated MD to compensate for fewer
staff MDs by $193,379.

5. Decrease in Internal Service Funds services (174,412) - (174,412)
The following changes were made in services and supplies: increase cellular charges, shredding, and grounds and maintenance and decrease presort
and packaging, records storage, courier and printing, Distributed Equipment, and ISD Direct labor.

6. Eliminate Indigent Contracts - (847,625) - (847,625)
The department of Behavioral Health (DBH) currently reimburses local area Fee-For-Service (FFS) hospitals for psychiatric inpatient stays of medically
indigent clients. These contracts are scheduled to be terminated to reduce reliance on Realignment. The department is developing a plan to address
the needs of these clients by using existing resources and by providing alternative level of care.

** Final Budget Adjustment - Policy item to restore Indigent Contracts - 550,000 550,000 -
The elimination of indigent contracts above was restored to the projected level of service required to maintain the current system of indigent
care. Realignment is used to offset this cost.

7. Reduce Service Contracts - (7,473,881) - (7,473,881)
The department is in the process of restructuring several mental health contracts and will be terminating a number of the residential and EPSDT
contracts. DBH has plans to shift existing treatment staff into Early, Periodic, Screening, Diagnostic, Treatment (EPSDT) service areas to provide
services that will be lost due to contract terminations. These costs were primarily funded by Realignment.

** Final Budget Adjustment - Mid year changes to contracted services - 3,628,327 3,628,327 -
Some of the contracts eliminated above were restored because the County finds that continuing these services is based on the most cost-
effective use of available resources to maximize client outcomes to residents of San Bernardino County. Contracts restored were for the
following services: 1) Early Periodic, Diagnostic, and Treatment Services and 2) Mental Health Clubhouses Services. Realignment is used to
pay for these costs.

8. Reduction in remote Pharmacy Costs - (167,795) - (167,795)
Due to the new pharmacy benefit manager contract, the department estimates savings in remote pharmacy costs. These costs were funded with
Realignment.

9. Meditech - Client Data System - 1,923,200 - 1,923,200
New client data system currently being evaluated for implementation in FY2004-2005. This line-item is for software licenses and costs associated with
the installation and program support. Training and other related costs are not included in this line item. This is a one-time expenditure and it is
necessary as the current system is outdated, not HIPAA compliant, and is no longer supported by the vendor.

10. Other miscellaneous changes - (52,187) - (52,187)
The following changes were made in services and supplies: decrease phone services, food, equipment, training, special expense, general office
expense, travel, mileage, advertising, and cowcap. These reductions were partially offset by increases in computer software, utilities, and rents.

11. Other Charges (72,474) - (72,474)
Decrease in interim funding to clients requiring placement, but either awaiting Social Security (SSI) approval or are not financially able to provide for their
care

12. Transfers Out - Eliminate Children's System of Care (CSOC) grant - (414,088) - (414,088)
The CSOC grant was only funded for half a year in 2003-04 and will not funded in the 2004-05 budget year. The affected departments are: Public Health
($229,000) and the Department of Children Services ($185,088).

13. Transfers out - Lease costs - 259,263 - 259,263

Changes in lease costs are as follows: a decrease of ($296,829) due to closing five locations and relocating the staff to surrounding DBH clinics. Also,
the DBH Warehouse lease was terminated and relocated to the Gilbert Street complex, a county owned facility. An increase of $556,092 as a result of
DBH paying the Department of Real Estate for Alcohol and Drug Services' (ADS) lease costs. DBH is getting reimbursed for these costs.
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DEPARTMENT: Behavioral Health SCHEDULE B
FUND: General
BUDGET UNIT: AAA MLH

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

14. Transfers out - Administrative Support/EHAP - 328,731 - 328,731
Transfers to Human Services Systems for administrative support in the areas of contracts and information systems increased by $266,500; transfers to
Alcohol and Drug Services for program support increased by $58,541; and EHAP increased by $3,690.

15. Reimbursements (1,078,896) - (1,078,896)
The following changes were made to reimbursements: Eliminate transfers related to the Repeat Offenders Prevention Program (ROPP) from Probation;
increase transfers for Program Manager and intensive Day program (SHAC beds) funded by the Department of Child Support and increase transfers
from ADS for rent and administration support.

16. Decrease in Operating Transfers Out - (1,100,000) - (1,100,000)
The following changes to Operating Transfers out were made: a decrease due to elimination of the capital improvement project to renovate Building H,
located on the Gilbert Street Complex, due to budget constraints and conclusion of the Phoenix project, partially offset by an increase in Inpatient
Managed Care costs. All these costs were funded by Realignment.

17. Decrease in Realignment - (17,225,687) 17,225,687
The Department developed a strategic service plan intended to define strategies that meet the needs of priority target populations while recognizing
budgetary constraints. The main goals of this new focus is to preserve clinical services to its target population (Medi-Cal eligible children/families and
severely persistently mentally ill adults and to better align spending with ongoing Realignment funding.

** Final Budget Adjustment - Fee requests - Realignment - (26,370) 26,370
A new fee for Continuing Education Units was established. Realignment is offset by the fee revenue. See Final Budget Adjustment to Current
Services under line #21.

18. EPSDT growth FY 2002-03 and FY 2003-04 - - 1,789,595 (1,789,595)
Estimates indicate anticipated EPSDT net growth for these two fiscal years in the amount of $1.8 million.

19. Anticipated increase in Medi-Cal FFP - - 2,586,267 (2,586,267)
Estimated $2.59 million growth due to increased billing rates, adjusted based on actual costs to provide services. Also, DBH will be providing an
increased number of services to Medi-Cal/EPSDT eligible children.

20. State/Federal Aid - (1,839,273) 1,839,273
Decreases in state/federal revenue are due to the following: the conclusion of the MIOCR grant and the Vocational Rehabilitation grant, and decreases
in Medicare.

21. Current Services - (895) 895

Minor decrease in private pay.

*k

Final Budget Adjustment - Fee requests - Current Services - 26,370 (26,370)
Current services is increased due to a new fee for Continuing Education Units. This fee will reimburse the county for providing classes and
certificates to non-county mental health providers. The revenue generated by this fee will offset realignment usage see Final Budget
Adjustment to Realignment under line item #17.

22. Miscellaneous change to other revenues - (257,755) 257,755
Decrease in Institutes of Mental Disease - SSI payments. There was also a decrease in expenses related to this revenue. See Other Charges, line item
#11.

Total (120.3) (11,602,008) (10,769,421) (832,587)

*k

Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Alcohol and Drug Services
DESCRIPTION OF MAJOR SERVICES

The Department of Behavioral Health’'s Alcohol and Drug Services program consists of comprehensive substance
abuse prevention and treatment programs to county residents. Services are provided by 6 county operated clinics
and approximately 30 contractors. The major components include outpatient, residential, prevention, methadone,
and case management services. Annually, approximately 13,700 clients are served and over 90,000 hours of
prevention services are performed.

Alcohol and Drug services (ADS) are primarily funded by federal block grant and state revenues (65%). The
remaining sources of revenue are court fines for Driving Under the Influence (DUI) offenses, fees for services, and
reimbursements provided by Human Services System (HSS) CalWorks program and the Proposition 36 — Substance
Abuse and Crime Prevention Act program. In addition, the county must fund the required maintenance of effort
(MOE) for the block grant and state funds. The department’s local cost of $149,458 finances the required MOE.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 16,559,879 20,063,339 19,218,436 20,577,850
Departmental Revenue 16,397,711 19,913,881 19,068,977 20,428,392
Local Cost 162,168 149,458 149,459 149,458
Budgeted Staffing 91.5 741
Workload Indicators
Drug Abuse Prevention Hours 76,699 73,000 84,470 85,000
Residential Treatment Clients 2,774 2,300 2,399 2,500
Outpatient Treatment Clients 9,054 9,500 8,009 8,100
Methadone Treatment Clients 947 1,259 895 900

Variances between actual and budget for 2003-04 existed in:

1) Salaries and benefits due to attrition and the county’s hiring freeze.

2) Services and supplies and reimbursements due to a significant reduction in CalWorks referrals and a
reclassification of rents and leases now reflected in transfers.

3) Transfers due to a reclassification of rents and leases previously budgeted in services and supplies.

4) State revenue due to lower than anticipated state receipts based on a revised preliminary allocation which
was partially offset by increased Medi-Cal revenues for additional Perinatal services provided.

5) Operating transfer-in due to a higher transfer form the Prior year unused Substance Abuse Prevention and
Treatment (SAPT) funds. These funds are used to fund prevention services and the balance of all other
program costs not supported by other revenues. In addition, these funds must be spent within the next 18
months or they must be returned to the state.

Actual service data indicates that ADS and its contractors are providing more hours of prevention services and
treating more residential clients in 2003-04 than originally budgeted. The 2004-05 workload indicators reflect this
increase in services.

Outpatient services were under budget is due to a decrease in funding allocated to contractors providing these
services and a change in payment methodology where outpatient treatment claims are now paid on a cost
reimbursement basis versus a fee for service basis, which provided less of an incentive to meet the budgeted client
and units of service amounts.
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Methadone services are long-term programs and the number of clients served is limited by the licensed capacity.
The actual for 2003-04 is consistent with prior years and the 2004-05 budget has been adjusted accordingly.

Even though the department is expected to delete 17.4 positions, there is no projected decrease in services as the
salaries savings will be utilized to fund contracted services. This increase in contracted services is due to the
implementation of a new Perinatal Pilot Project.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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The majority of the services provided by the department are through contracted providers. Contracted services
accounts for $19.1 million out of the $26.8 million budget for 2004-05.
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GROUP: Administrative/Executive BUDGET UNIT: AAA ADS
DEPARTMENT: Alcohol and Drug Services FUNCTION: Health & Sanitation
FUND: General ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 4,228,395 5,180,760 5,531,635 (817,658) 4,713,977
Services and Supplies 18,394,226 20,234,602 20,242,186 (13,810) 20,228,376
Transfers 1,412,775 850,039 850,039 963,561 1,813,600
Total Exp Authority 24,035,396 26,265,401 26,623,860 132,093 26,755,953
Reimbursements (4,816,960) (6,202,062) (6,202,062) 23,959 (6,178,103)
Total Appropriation 19,218,436 20,063,339 20,421,798 156,052 20,577,850
Departmental Revenue
State, Fed or Gov't Aid 15,549,375 17,292,899 17,651,358 (96,470) 17,554,888
Current Services 354,411 215,982 215,982 - 215,982
Other Revenue 107,690 125,000 125,000 - 125,000
Total Revenue 16,011,476 17,633,881 17,992,340 (96,470) 17,895,870
Operating Transfers In 3,057,501 2,280,000 2,280,000 252,522 2,532,522
Total Financing Sources 19,068,977 19,913,881 20,272,340 156,052 20,428,392
Local Cost 149,459 149,458 149,458 - 149,458
Budgeted Staffing 91.5 91.5 (17.4) 741
DEPARTMENT: Alcohol and Drug Services SCHEDULE A
FUND: General
BUDGET UNIT: AAA ADS
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 91.5 20,063,339 19,913,881 149,458
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 350,875 350,875 -
Internal Service Fund Adjustments - 7,584 7,584 -
Prop 172 o - - -
Other Required Adjustments - - - -
Subtotal - 358,459 358,459 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 91.5 20,421,798 20,272,340 149,458
Board Approved Changes to Base Budget (17.4) 156,052 156,052 -
TOTAL 2004-05 FINAL BUDGET 741 20,577,850 20,428,392 149,458
San Bernardino County - Administrative/Executive
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DEPARTMENT: Alcohol and Drug Services SCHEDULE B
FUND: General
BUDGET UNIT: AAA ADS

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Delete 17.4 FTE (17.4) (817,658) - (817,658)

The following changes were made to Salaries and Benefits:

- Delete 21.9 funded vacant positions.

- Delete 1.0 funded supervisory filled position. Due to a reorganization, this position is no longer needed. The department is currently trying to place the
incumbent into another position.

- Add 0.5 of a Deputy Director of Mental Health Services.This position is needed to provide adequate services to the department's target population,
which is individuals with co-occurring disorders (substance abuse and mental health diagnoses). The department expects to complete the recruitment
process around December.

- Add a net of 5.0 clerical and program positions due to transfers in/out between Alcohol and Drug and Behavioral Health. The department of
Behavioral Health is trying to mix mental health professionals with alcohol and drug professionals to better serve clients with co-occurring diagnoses
(mental health and substance abuse).

2. Reduce Internal Service Funds Services - (38,582) - (38,582)
The following changes were made to services and supplies: Increase in Comnet Charges and Cellular Charges, and decrease in Courier/Printing
services.

3. Other professional services - 844,450 - 844,450

Increase for contracted services is due to Perinatal Pilot Project and expected increased of costs and services due to Request For Proposals for
Outpatient, Recovery, and Prevention Programs.

4. Reclassify Rents and Leases - Services and Supplies - (725,029) - (725,029)
Due to an accounting change lease costs have been reclassified to Transfers out.

5. Decrease to various expenses (94,649) - (94,649)
Increase in outside phone company charges and decrease temporary help, equipment, general office expense, and professional services. Services and
supplies decreased to reflect current year trend.

6. Reclassify Rents and Leases - Transfers out - 556,092 - 556,092
Lease costs previously budgeted in services and supplies are now reflected in Transfer out due to an accounting change. In addition, there was also a
decrease in this expenditure as a result of relocating Alcohol and Drug personnel to county owned facilities.

7. Increase in Transfers Out - 407,469 - 407,469
The increase in Transfers out is related to the following: increase transfers to DBH to comply with Medi-Cal regulations for cost reimbursements for
administration support - $400,000; increase in Drug Court administrative costs - $7,520; and decrease in EHAP costs - ($51).

8. Decrease in Reimbursements 23,959 - 23,959
There was a net decrease in reimbursements due to the conclusion of the Repeat Offenders Preventive Program grant which was partially offset by an
increase from Behavioral Health for administrative costs.

9. Deletion of Cost to Maintain Current Program Services Assumption - - (358,459) 358,459
MOU expenses and Risk Management liabilities increases are expected to be primarily funded by revenue increases. This entry backs out that
assumption and is replaced by the detail listed below of what actually is happening.

10. Netincrease in Revenues - - 261,989 (261,989)
State Aid decreased by $61,237 while Federal Aid increased by $323,226.

11. Increase in Other Financing Sources - - 252,522 (252,522)
Increased use of Prior year carryover allocation. Funds are transferred from Special Revenue Funds (SDC, SDH, AND SDI).

Total (17.4) 156,052 156,052 -
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Special Patient Account

GENERAL PROGRAM STATEMENT

The Department of Behavioral Health established the special patient’s account to monitor funds set aside for special
purposes. Revenues from Adopt-a-Duck and other donations are used for therapy supplies, poster contest awards,
and other items for recovery centers.

A portion of the annual Children’s Fund “Adopt-A-Duck” program proceeds are awarded to the Department of
Behavioral Health. These funds are historically between $1,000 and $2,000. Occasionally private donations will be
made to help fund self-supported recovery centers. The existing funds will be used to continue supporting existing
recovery centers as well as assist other centers in being established throughout the county.

There is no staffing associated with this budget unit.
BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation - 16,600 9,126 10,544
Departmental Revenue 1,216 3,800 5,110 1,760
Fund Balance 12,800 8,784

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year's budget. The department plans to use the fund balance in
2004-05 to support clubhouse expenditures. Significant variance between actual and budget for 2003-04 existed in
revenue due to additional fundraising activities performed by Alcohol and Drug clinics.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other
Revenue
17%
Fund
Services Balance
and 83%
Supplies
100%

2004-05 FUND BALANCE TREND CHART

12,800
14,000 -

12,000 -
10,000 A
8,000 -
6,000 -
4,000 ——
2,000 ——

11,583

8,784

San Bernardino County - Administrative/Executive
2004-05 Final Budget ﬂ»i' Behavioral Health



99

GROUP: Administrative/Executive BUDGET UNIT: RMC MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: Special Patient Account ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 9,126 16,600 16,600 (6,056) 10,544
Total Appropriation 9,126 16,600 16,600 (6,056) 10,544
Departmental Revenue
Other Revenue 5,110 3,800 3,800 (2,040) 1,760
Total Revenue 5,110 3,800 3,800 (2,040) 1,760
Fund Balance 12,800 12,800 (4,016) 8,784
DEPARTMENT: Behavioral Health SCHEDULE A
FUND: Special Patient Account
BUDGET UNIT: RMC MLH
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 16,600 3,800 12,800
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 16,600 3,800 12,800
Board Approved Changes to Base Budget - (6,056) (2,040) (4,016)
TOTAL 2004-05 FINAL BUDGET - 10,544 1,760 8,784
DEPARTMENT: Behavioral Health SCHEDULE B
FUND: Special Patient Account
BUDGET UNIT: RMC MLH
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Changes in service and supplies - (13,104) - (13,104)
Decrease to reflect projected revenues and lower fund balance.
**  Final Budget Adjustment - Fund Balance - 7,048 - 7,048
Services and supplies increased due to a higher than anticipated fund balance.
2. Revenue - - (2,040) 2,040
Decrease to reflect projected revenues from Private donations and Childrens Fund for Adopt-A-Duck.
Total - (6,056) (2,040) (4,016)

*k

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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Driving Under the Influence Programs
DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit Alcohol and Drug Services will be budgeted in this fund as
contingencies.

At the end of the 2001-02 year, this fund was converted from a trust fund to a special revenue fund due to an
accounting change (GASB 34). This fund does not directly spend funds or provides services. It is strictly a financing
budget with the actual expenditures occurring within the operating budget unit of Alcohol and Drug Services (ADS).

As per Title 9, Division 4, Chapter 3, 9878 (m) of the State regulations and Health and Safety Code 11837.8 (a), the
Department of Behavioral Health charges fees to privately owned and operated vendors for monitoring their Penal
Code (PC) 1000 and Driving Under the Influence (DUI) programs. The supervision of these programs resided with
the county as indicated by Vehicle Code Section 1660.7, which states that the supervision and regulation of the first
offender program resides with the county.

Fees collected from privately owned and operated DUl programs within the county are deposited into this fund.
Funds are then transferred to ADS, as they are needed to meet the costs of ADS staff assigned to this function.
These funds can only be used for the cost of monitoring the PC 1000 programs and DUI programs.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 130,000 369,272 130,000 336,269
Departmental Revenue 118,749 120,000 105,743 111,254
Fund Balance 249,272 225,015

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’'s budget.

Variance between budget and actual for 2003-04 existed in revenues due to less class attendees being directed from
the Superior Court than anticipated.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SDC MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: Driving Under the Influence Programs ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Contingencies - - - 206,269 206,269
Total Appropriation - - - 206,269 206,269
Operating Transfers Out 130,000 369,272 369,272 (239,272) 130,000
Total Requirements 130,000 369,272 369,272 (33,003) 336,269
Departmental Revenue
Use of Money and Prop 4,487 - - 5,400 5,400
Current Services 101,256 120,000 120,000 (14,146) 105,854
Total Revenue 105,743 120,000 120,000 (8,746) 111,254
Fund Balance 249,272 249,272 (24,257) 225,015

DEPARTMENT: Behavioral Health
FUND: Driving Under the Influence Programs
BUDGET UNIT: SDC MLH

SCHEDULE A

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 369,272 120,000 249,272
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - -
Internal Service Fund Adjustments - - -
Prop 172 - - -
Other Required Adjustments - - - -
Subtotal - - o -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - -
Mid-Year Board Items - - -
Subtotal - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 369,272 120,000 249,272
Board Approved Changes to Base Budget - (33,003) (8,746) (24,257)
TOTAL 2004-05 FINAL BUDGET 336,269 111,254 225,015
San Bernardino County - Administrative/Executive
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DEPARTMENT: Behavioral Health SCHEDULE B
FUND: Driving Under the Influence Programs
BUDGET UNIT: SDC MLH

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

*k

*k

Increase in Contingencies - 202,847 - 202,847
Contingencies represent unbudgeted available fund balance for monitoring Driving Under the Influence programs.

Final Budget Adjustment - Fund Balance - 3,422 - 3,422
Contingencies increased due to a higher than anticipated fund balance.

Decrease in Operating Transfers Out - (239,272) - (239,272)
The reduction in operating transfers out is due to a budget methodology change wherein funds available that are not budgeted in the operating budget
unit of Alcohol and Drug will be budgeted as contingencies.

Decrease Fee Revenue/Interest Revenue - - (14,146) 14,146
Decrease based on current year actual revenue.

Interest revenue - - 5,400 (5,400)
Interest revenue is now budgeted.

Total - (33,003) (8,746) (24,257)

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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State Block Grants Carryover Program

DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit Alcohol and Drug Services will be budgeted in this fund as

contingencies.

At the end of the 2001-02 year, this fund was converted from a trust fund to a special revenue fund due to an
accounting change (GASB 34). This fund does not directly spend funds or provides services. It is strictly a financing
budget with the actual expenditures occurring within the operating budget unit of Alcohol and Drug Services (ADS).

ADS utilizes the Special Revenue fund SDH to hold money received from the State Department of Alcohol and Drug
Programs (ADP) under a multi-year cost reimbursement contract that allows the county to retain unused Substance
Abuse Prevention and Treatment (SAPT) funds for use in the next fiscal years. These funds are to be spent on
alcohol abuse prevention, education, and treatment in schools and the community as described in the annual update
to the contract between county and the state. Funds are then transferred to ADS based on the needs of the program.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements - 3,767,930 2,277,501 4,017,625
Departmental Revenue 2,263,064 1,500,000 2,502,196 1,525,000
Fund Balance 2,267,930 2,492,625

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount

not expended is carried over to the subsequent year’s budget.

Significant variance between actual and budget for 2003-04 existed in revenues due to a one time lower than
anticipated expenditures in the department of Alcohol and Drug. These costs savings resulted in an increase in

carryover SAPT funds.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY

Contin-
gencies
50%

Other
50%

2004-05 BREAKDOWN BY FINANCING SOURCE
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Fund Other
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2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SDH MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: State Block Grants Carryover Program ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Contingencies - - - 2,015,103 2,015,103
Total Appropriation - - - 2,015,103 2,015,103
Operating Transfers Out 2,277,501 3,767,930 3,767,930 (1,765,408) 2,002,522
Total Requirements 2,277,501 3,767,930 3,767,930 249,695 4,017,625
Departmental Revenue
Use of Money and Prop 16,948 - - 25,000 25,000
State, Fed or Gov't Aid 2,485,248 1,500,000 1,500,000 - 1,500,000
Total Revenue 2,502,196 1,500,000 1,500,000 25,000 1,525,000
Fund Balance 2,267,930 2,267,930 224,695 2,492,625
DEPARTMENT: Behavioral Health SCHEDULE A
FUND: State Block Grants Carryover Program
BUDGET UNIT: SDH MLH
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET 3,767,930 1,500,000 2,267,930
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - -
Internal Service Fund Adjustments - - -
Prop 172 - - -
Other Required Adjustments - - -
Subtotal - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - -
Mid-Year Board Items - - -
Subtotal - - -
Impacts Due to State Budget Cuts - - -
TOTAL BOARD APPROVED BASE BUDGET 3,767,930 1,500,000 2,267,930
Board Approved Changes to Base Budget 249,695 25,000 224,695
TOTAL 2004-05 FINAL BUDGET 4,017,625 1,525,000 2,492,625
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DEPARTMENT: Behavioral Health SCHEDULE B
FUND: State Block Grants Carryover Program
BUDGET UNIT: SDH MLH
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1.  Contingencies * - 1,781,025 - 1,781,025
Contingencies represent unbudgeted available fund balance for the state carryover funds.

**  Final Budget Adjustment - Fund Balance - 234,078 - 234,078
Contingencies increased due to a higher than anticipated fund balance.

2. Operating Transfers Out - (1,765,408) - (1,765,408)
The fund holds unspent funds received from the State Department of Alcohol and Drug Programs under a multi-year substance abuse prevention and
treatment contract. The decreased is due to a budget methodology change wherein funds available that are not budgeted in the operating budget unit of
Alcohol and Drug will be budgeted as contingencies.

3. Interest Revenue - - 25,000 (25,000)
Interest revenue is now budgeted.

Total - 249,695 25,000 224,695

*k

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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Court Alcohol and Drug Program

DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit Alcohol and Drug Services will be budgeted in this fund as
contingencies.

At the end of the 2001-02 year, this fund was converted from a trust fund to a special revenue fund due to an
accounting change (GASB 34). This fund does not directly spend funds or provides services. It is strictly a financing
budget with the actual expenditures occurring within the operating budget unit of Alcohol and Drug Services (ADS).
The revenue transferred to ADS funds alcohol abuse prevention, education, and treatment in schools and the
community.

The special revenue fund consists of three revenue sources:

» The first source is referred as Statham funds, which are fines collected from individuals convicted of Driving
Under the Influence (DUI) offenses.

» The second source is fines imposed by Senate Bill 921 on September 23, 1986. The bill requires every
person convicted of an offense involving controlled substance to pay a drug program fee in amount not to
exceed $100 for each separate offense. The money collected is to be used for drug abuse programs in the
schools and the community.

» The third source is fines imposed by Senate Bill 920 on September 24, 1996. The bill requires persons
convicted of specific alcohol related offenses to pay an additional alcohol abuse education and prevention
penalty assessment in an amount not to exceed $50. The money collected is to be used exclusively for
alcohol abuse and prevention services.

All revenue is collected by the Superior Court and Central Collections and then transferred into this fund for later
distribution to ADS.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 650,000 1,295,666 650,000 1,010,792
Departmental Revenue 431,110 440,000 385,125 420,000
Fund Balance 855,666 590,792

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget.

The 2004-05 budget reflects a decrease of $250,000 in operating transfers out. This decrease will bring ongoing
expenditures in line with ongoing revenues.
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: SDI MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: Court Alcohol and Drug Program ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget

Appropriation

Contingencies - - - 610,792 610,792
Total Appropriation - - - 610,792 610,792

Operating Transfers Out 650,000 1,295,666 1,295,666 (895,666) 400,000
Total Requirements 650,000 1,295,666 1,295,666 (284,874) 1,010,792
Departmental Revenue

Fines and Forfeitures 370,569 440,000 440,000 (40,000) 400,000

Use of Money and Prop 13,782 - - 20,000 20,000

Other Revenue 774 - - - -
Total Revenue 385,125 440,000 440,000 (20,000) 420,000
Fund Balance 855,666 855,666 (264,874) 590,792
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DEPARTMENT: Behavioral Health SCHEDULE A
FUND: Court Alcohol and Drug Program
BUDGET UNIT: SDI MLH
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 1,295,666 440,000 855,666
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 = = - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 1,295,666 440,000 855,666
Board Approved Changes to Base Budget - (284,874) (20,000) (264,874)
TOTAL 2004-05 FINAL BUDGET - 1,010,792 420,000 590,792
DEPARTMENT: Behavioral Health SCHEDULE B
FUND: Court Alcohol and Drug Program
BUDGET UNIT: SDIMLH
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Increase in Contingencies - 572,682 - 572,682
Contingencies represent unbudgeted available fund balance for Alcohol and Drug prevention programs.
**  Final Budget Adjustment - Fund Balance - 38,110 - 38,110
Contingencies increased due to a higher than anticipated fund balance.
2. Decrease in Operating Transfers Out - (250,000) - (250,000)
Reduce operating transfers out to bring ongoing expenditures in line with ongoing revenues.
3. Decrease in Operating Transfers Out related to increase in Contingencies - (645,666) - (645,666)

The decreased is due to a budget methodology change wherein funds available that are not budgeted in the operating budget unit of Alcohol and Drug

will be budgeted as contingencies.

4.  Fines and Forfetuires

Fines revenue was reduced as actual collections were lower than budgeted.

5. Interest revenue
Interest revenue is now budgeted.

Total

- - (40,000) 40,000
- - 20,000 (20,000)
- (284,874) (20,000) (264,874)

**  Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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PUBLIC HEALTH
James Felten

MISSION STATEMENT

To satisfy our customers by providing community and preventive health services that promote and improve the
health, safety, well being, and quality of life of San Bernardino County residents and visitors.

ORGANIZATIONAL CHART

James Felten
Director

'”teg“‘agsl:‘?rréices Disc;arzz\e’;ct)igtrr]ol & Fzr;(i)lyz'?raéth Envirc;rérg%n'tgl_;ealth Emergszr:ii);‘lgllsedical Healtsr;aliitétt::(o:ztion/
: 3743 FTE : i 16.5 FTE 29.9 FTE
SUMMARY OF BUDGET UNITS
2004-05
Fund
Appropriation Revenue Local Cost Balance Staffing

Public Health 76,224,425 75,572,315 652,110 862.8
California Children's Services 12,713,007 11,174,966 1,538,041 149.6
Indigent Ambulance 472,501 - 472,501 -
Cajon Dump Site Clean up - - - -
Bio-terrorism Preparedness 3,388,618 2,451,340 937,278 -
Vital Statistics State Fees 442,153 151,300 290,853 -
Ambulance Perform. Based Fines 40,000 40,000 - -
Vector Control Assessments 3,408,870 1,700,000 1,708,870 -
TOTAL 96,689,574 91,089,921 2,662,652 2,937,001 1,012.4

Public Health

DESCRIPTION OF MAJOR SERVICES

The Department of Public Health provides a wide range of services to prevent diseases and improve the health,
safety and quality of life for residents and visitors of San Bernardino County. The department operates over thirty
different programs, many of which are mandated by the State Health and Safety Code. Funding comes from state
and federal grants, local fees, charges for services, tax revenue, and a small amount of county general fund for
Animal Care & Control related expenses. Some of the key service delivery functions are described below.

Communicable and Chronic Disease Control and Prevention

Disease control services relate to the surveillance and prevention of illness and disease. Clinical programs providing
prevention, education, diagnosis, and treatment of health issues of particular public importance include infection
disease programs, such as tuberculosis and HIV/AIDS, and a comprehensive reproductive health program. Other
disease control functions include management of the countywide immunization tracking system, provision of vital
public health immunizations, and monitoring of disease patterns and occurrence.

San Bernardino County
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Several programs aim to prevent or reduce the significant burden that chronic disease and cancer have on the
county. Tobacco use prevention and education is an important piece of this effort, as is a program working to
promote healthy lifestyles through exercise and healthy eating. Traditional screening for selected gender-specific
cancers is also provided through collaborative efforts with community and health care partners. The department has
optimized such activities by joining other members of the Community Health Coalition to develop strategies for
combating the serious impact of coronary heart disease, the leading cause of death in San Bernardino County. The
county has the highest age-adjusted death rate due to coronary heart disease of all counties in California.

Bio-terrorism Response and Emergency Medical Services

As a result of a federal initiative, the department has developed a Comprehensive Bio-terrorism Preparedness and
Response Plan. It details strategies for working with multiple partners to improve response capabilities in the event
of a bio-terrorism incident or other public health emergency. One vital program that enhances the county’s capacity
to respond quickly to emergencies is the public health laboratory. Its Level B designation enables rapid,
sophisticated testing to investigate any possible terror-related causes of illness. That responsibility covers not only
San Bernardino, but two neighboring counties as well.

The effort to vaccinate public health and healthcare workers against smallpox highlights how the department
collaborates internally and externally. Epidemiologists, nurses, and health educators have worked together to
develop and conduct presentations for emergency responder agencies, hospitals, and community groups. Hundreds
of potential vaccines have been educated about smallpox disease and the vaccine. San Bernardino County had a
high rate of vaccination compared to other California counties. The vaccine has successfully been administered to
many public health employees and hospital staff. The campaign strengthened relationships with vital county and
community partners, and further prepares the county to respond if a smallpox event occurs.

Maternal and Child Health

Services focus on the prevention of disease or disability to maximize the potential of an individual or family unit and
promote healthy outcomes in high-risk populations. Staff is dedicated to a philosophy of excellence in providing
comprehensive client-centered services that are culturally sensitive and improve the health and well being of
children, adolescents, and families in our communities. There is also a commitment to establishing and maintaining
collaborative working partnerships with our communities that respect both the clients and employees.

Clinical programs providing diagnosis, treatment and education focus on prenatal care and child health. Starting in
2003-04, the Gateway program was implemented to help assure uninsured children, less than 19 years of age, a
medical home for preventive and curative health services. In addition, several programs provide both home and
community based services. These programs target families and you at risk for child abuse, family violence, teen
pregnancy, truancy, juvenile probation and medical neglect.

Environmental Health Services
The purpose of environmental health services is to prevent, eliminate, or reduce hazards that could adversely affect
health, safety, and quality of life through an integrated and comprehensive array of programs.

The Food Protection program assures food provided for human consumption is of good quality, safe, free of
adulteration, and properly labeled and advertised. Facility plans are reviewed to verify they are constructed
according to code and food is stored, prepared, and served under clean, safe and sanitary conditions.

The Recreational Health program ensures all public recreational waters and public swimming pools and spas are
free of safety hazards, disease and life-threatening exposures. The Housing program also provides safety by
inspecting for code compliance in dwellings such as multi-family units, motels/hotels and bed and breakfasts to
promote housing free of environmental health hazards.

The regulatory activities of the Water program protect the safety of the county’s drinking water. The Waste program
has a similar authority in regulating the proper storage, disposal, and transportation of solid waste.

To prevent the spread of disease by carriers like mosquitoes, flies and rodents, the Vector Control program conducts
constant monitoring, surveillance and control activities. The spread of West Nile Virus in birds and mosquitoes
throughout much of the United States, now including San Bernardino County, is expected to result in human cases of
this disease and to challenge our vector control capabilities throughout the county in 2004 and beyond. The Vector
Control staff works closely with the Epidemiology staff to investigate any suspected human West Nile Virus cases to
prevent further disease.
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The Animal Care and Control program protects the public from rabies through mass vaccination of the county pet
dog population, stray animal abatement (through enforcement of the Leash Law), wild life rabies surveillance,
quarantine of biting animals, laboratory examination of animals for rabies and public education. In addition, the
program investigates animal complaints and provides safe sheltering care, return, adoption or, as a last resort, the
humane euthanasia of unwanted animals.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 69,945,977 73,611,885 73,652,517 76,224,425
Total Financing Sources 69,436,828 72,967,163 72,978,701 75,572,315
Local Cost 509,149 644,722 673,816 652,110
Budgeted Staffing 921.3 862.8
Workload Indicators
Patient Visits 92,853 107,410 102,052 106,966
Immunizations 118,496 162,000 93,167 120,515
Lab Examinations 110,042 102,550 102,992 102,550
Home Visits 20,918 17,380 16,760 18,900
Animal Control Responses 399,174 400,500 328,765 314,000
W IC Vouchers Distributed 758,168 773,000 783,114 792,000
Inspections/Permits 41,106 40,952 34,883 40,269

Significant variances between actual and budget for 2003-04 existed in equipment, vehicles, fines and forfeitures,
licenses and permits, and current services.

Equipment and vehicles variances are due to purchases funded by a one-time Homeland Security grant approved by
the Board during the year.

Over recognition of fines and forfeitures revenue is due to the receipt of additional one-time funds from the Maddy
Emergency Medical Services fund. This fund receives monies for penalty assessments collected by the Superior
Court for fines related to criminal offenses. During 2003-04, there was a correction made to the allocation and the
department was given additional funds belonging to prior years. The monies in this trust fund must be drawn out in
total at year-end. The 2004-05 budget reflects a slightly increase to this revenue source.

Under recognition of licenses & permits revenue is offset by higher than budgeted current services revenue. This is
a result of a reclassification of revenues. This change has been reflected properly in the 2004-05 budget.

Significant workload indicators variances between actual and budget for 2003-04 existed in the following areas:

» Immunizations: The 2003-04 actual is 42.5% below the budget as this program was severely impacted by
the elimination of the Child Health Program, staff vacancies, the large flu outbreak in December, the
subsequent lack of flu vaccine and pneumonia vaccine, and the continued trend towards children being
immunized by their private physician. Over the last few years, immunizations performed by Public Health
have declined and the 2004-05 workload indicator reflects this trend.

» Animal Control Responses: The 2003-04 actual is 17.9% below the budget due primarily to the
implementation of the new information system, Chameleon, and a shortage of staff. Chameleon counts the
calls for services differently than the old system. This new system assigns a subset humber when more
than one call is received for the same service, while the old system counted each call separately even when
it was in regards to the same emergency. In addition, the department maintained several vacancies during
the year to avoid layoffs at year-end and reduced the staffing level for 2004-05 due to the increase in salary
costs and the 9% reduction in local cost.

» Inspections/Permits: the 2003-04 actual is 14.8% below the budget for the following reasons: 1) the
department consolidated min-market permits from two to one resulting in 1600 fewer permits counted with
no change to the number of establishments; 2) staff vacancies and extended medical leave resulted in
approximately 1500 food facility inspections not being completed; and 3) staff assisted in many areas during
the fires putting inspections on hold during that time.
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: AAA PHL
DEPARTMENT: Public Health FUNCTION: Health and Sanitation
FUND: General ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 52,125,021 52,439,136 57,397,782 (3,585,780) 53,812,002
Services and Supplies 21,811,683 22,062,883 24,588,140 (2,579,264) 22,008,876
Central Computer 430,079 430,079 543,087 - 543,087
Equipment 138,938 85,000 85,000 45,000 130,000
Vehicles 2,199 - - - -
Transfers 2,973,539 3,074,773 3,076,749 242,331 3,319,080
Total Exp Authority 77,481,459 78,091,871 85,690,758 (5,877,713) 79,813,045
Reimbursements (3,828,942) (4,479,986) (4,479,986) 891,366 (3,588,620)
Total Appropriation 73,652,517 73,611,885 81,210,772 (4,986,347) 76,224,425
Departmental Revenue
Taxes 108,716 122,000 122,000 - 122,000
Licenses & Permits 6,076,999 6,983,003 6,983,003 (601,992) 6,381,011
Fines and Forfeitures 580,016 250,000 250,000 12,000 262,000
Realignment 13,740,368 13,908,689 13,908,689 170,163 14,078,852
State, Fed or Gov't Aid 41,385,319 41,464,942 48,643,441 (6,379,191) 42,264,250
Current Services 7,120,382 6,427,214 6,439,714 918,652 7,358,366
Other Revenue 259,769 103,690 504,190 (18,014) 486,176
Other Financing Sources 193 - - - -
Total Revenue 69,271,762 69,259,538 76,851,037 (5,898,382) 70,952,655
Operating Transfers In 3,706,939 3,707,625 3,707,625 912,035 4,619,660
Total Financing Sources 72,978,701 72,967,163 80,558,662 (4,986,347) 75,572,315
Local Cost 673,816 644,722 652,110 - 652,110
Budgeted Staffing 921.3 936.0 (73.2) 862.8
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Budget Highlights
Salary and Benefit costs as well as charges from internal service funds continue to increase at a faster pace than
revenues. This has resulted in the need for the Department to make significant cuts to staffing to stay within budget.

Overall, budgeted staffing is reduced by 58.5 positions. Within the Board approved base budget budgeted staffing is
increased by 14.7 positions. Within the Public Health Department, all county general fund dollars go toward the
animal control program; as a result all impacts resulting from the 9% budget reduction occurred in that program.

Staffing is then reduced by a net 73.2 positions or 7.82%. This is primarily the result of two factors: reduced
revenue/reimbursements and significantly increased staffing expense and services and supplies due to retirement,
MOU increases, and risk management liabilities, in particularly Malpractice insurance. The majority of these positions
were vacant due to attrition and due to efforts to hold vacancies to reduce possible layoffs in the 2004-05 year. In
conjunction with these budgeted staffing cuts, the Department developed a layoff plan. Only minimal number of the
73.2 reduction in budgeted staffing affects filled positions. The Department reassigned staff within programs and it
worked with Human Resources to transfer staff from un-funded positions to other positions in the county. These
reassignments and transfers avoided the need for layoffs. Included in the net decrease of 73.2 positions is the
addition of 10.0 positions in five programs, one reclassification, the restoration of 7.8 fee supported positions, and
the addition of 1.0 position for bioterrorism approved by the Board after the proposed budget was submitted.

Services and supplies were reduced in an attempt to maintain staff for service delivery and in an effort to
accommodate the increased costs that resulted from the Board approved base budget. Amounts budgeted for
transfers have increased slightly as a result of increased lease expenses, administrative support, and EHAP
expenses.

Reimbursements received from other county departments have decreased by $891,366 as a result of reduced or
eliminated MOUs for service, primarily with Human Services System (HSS) departments. The programs affected are:
Helping Other Parents Effectively (HOPE), Repeat Offenders Prevention Program (ROPP), Children’s Systems Of
Care (CSOC), Multi-purpose Senior Services Program (MSSP), Early Learning Opportunities, and Drug Endangered
Children.

Budget to budget, revenues are increasing from $72,967,163 to $75,572,315 for a net increase of $2,605,152. Thirty-
five percent or $912,035 is due to increased Operating Transfers In to be used for expenditures related to Bio-
terrorism, vital statistics, and vector control programs. The difference of approximately $1.7 million is comprised of
$0.6 million related to fee increases and $1.1 million due to several increases and reductions within the Public Health
grant funded programs. However, the increased revenue can be mainly attributed to the mid-year revenue increase
for the Child Health programs.

DEPARTMENT: Public Health
FUND: General
BUDGET UNIT: AAA PHL

SCHEDULE A

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 921.3 73,611,885 72,967,163 644,722
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments 3,617,119 3,580,948 36,171
Internal Service Fund Adjustments 724,789 717,541 7,248
Prop 172 o - - -
Other Required Adjustments 2.0 878,056 878,056 -
Subtotal 2.0 5,219,964 5,176,545 43,419
Board Approved Adjustments During 2003-04
30% Spend Down Plan - 28,550 - 28,550
Mid-Year Board Items 14.0 2,414,954 2,414,954 -
Subtotal 14.0 2,443,504 2,414,954 28,550
Impacts Due to State Budget Cuts (1.3) (64,581) (64,581)
TOTAL BOARD APPROVED BASE BUDGET 936.0 81,210,772 80,558,662 652,110
Board Approved Changes to Base Budget (73.2) (4,986,347) (4,986,347)
TOTAL 2004-05 FINAL BUDGET 862.8 76,224,425 75,572,315 652,110
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DEPARTMENT: Public Health SCHEDULE B
FUND: General
BUDGET UNIT: AAA PHL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Staffing Changes (82.0) (3,996,060) - (3,996,060)

Salary and Benefit costs as well as charges from internal service funds continue to increase at a faster pace than revenues. This has resulted in the need for the
department to make significant cuts to staffing to stay within budget.
Major programmatic staffing changes include the following reductions:
- Minor reductions among various programs - (5.1)
- Animal Control - (17.3), 3.7 of out the 17.3 will be restored if fee increases are approved.
- Environmental Health - (2.8) - which will be restored if fee increases are approved.
- Nutrition/Women, Infants and Children (WIC) - (15.9),
- Family Support Services - (14.4),
- AIDS/Title I - (13.1),
- Maternal Health - (9.3),
- Reproductive Health - (9.2)
- Epidemiology/TB - (4.9)
The department is also requesting the following additions :
Internal Services:
- 3 Automated Systems Analysts - due to new major systems being implemented such as Meditech.
- 1 Fiscal Clerk Ill - to be in charge of the billing department currently composed of Fiscal Clerk Is.
Disease Control and Prevention:
- 1 Fiscal Clerk Il for AIDS/Title | to track and pay its contracts. The position is grant funded.
- 1 Health Education Assistant for Reproductive Health that will be funded by grants.
- 0.5 Supervising Public Health Nutritionist for WIC and will be funded by grants.
- 1.5 Dental Hygienist - These part-time positions will be funded by a grant and Medi-Cal revenues.
- 1 Microbiologist Il - To cover estimated workload for the upcoming year. Funded by payments from other programs.
Environmental Health:
- 1 Vector Control Technician Il for increased volume due to the program responding to a full year of West Nile Virus.

The reclassification of a Supervising Environmental Health Specialist to a Supervising Public Health Nurse.
This position will run the Lead's abatement activities. It will result in a small cost savings due to the lower level of the classification.

2. Services and Supplies (2,840,353) - (2,840,353)
As with Staffing above, services and supplies is an area that has been cut significantly to remain within budget. The program reductions are as follows:
- WIC ($810,994) (WIC also represents a budget methodology change, see revenue below for explanation),
- Title | & AIDS/HIV ($580,532) due to a decreased in Federal revenue,
- Child Health ($543,070)
- Reproductive Health ($209,750),
- Animal Control ($143,753),
- Immunizations ($119,938),
- Family Support Services ($89,120),
- Perinatal ($84,009),
- Tuberculosis ($61,497)
- and other various program changes netting to ($197,690).

3. Equipment 45,000 - 45,000
Budgeted Equipment purchases are increasing by $45,000 to $130,000 total. Of that, grant funded purchases of $75,000 include:
- Bio-terrorism - $35k for a server and a copier;
- Immunizations - $20k for a server;
- Child Health - $20k for a XRF machine.
The remaining realignment funded purchases of $55,000 are to replace existing equipment including:
- Automated Systems - $40k for two servers for department-wide use;
- Maternal Health $15k for a Medical card embossing machine.

4. Transfers 242,331 - 242,331
Increases in transfers are representative of increased lease costs. Public Health is primarily located in leased facilities, most of which have automatic increases
built in based on CPI or a previously agreed upon schedule. The department is also moving into new facilities in Redlands, where the clinic is moving out of
County owned space and into a new leased facility, and Carousel Mall where our Child Health and CCS programs are relocating.

5. Reimbursements 891,366 - 891,366
Reimbursements declined $891,366 as a result of eliminated MOUs with other departments.
- The Aging program lost $168,240 due to the elimination of Senior Services Programs with the Office on Aging.
- The Family Support Services program lost $717,700 to fund family violence education/training for at risk families including MOUs with Probation, Children's
Network, Children's Services, and Behavioral Health.
- There are other minor changes in various programs netting to a revenue lost of $5,426.
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DEPARTMENT: Public Health SCHEDULE B
FUND: General
BUDGET UNIT: AAA PHL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost

6. Licenses and Permits - (1,027,153) 1,027,153
The change in Licenses and Permits (L&P) revenues is primarily the result of a reclassification of $774,405 environmental health revenues from L&P to Current
Services. Other changes include:

- an increase of $83,736 in estimated waste permit revenue,
- a decrease of ($333,974) in animal license revenue,
- and other minor changes netting to a reduction of ($2,510).
The department is studying the animal license problem and is working on efforts to increase compliance with licensing laws.

7. Fines and Forfeitures Revenues - - 12,000 (12,000)
Fines and Forfeitures revenue is expected to increase slightly as a result of observed increases in court fine revenues generated under the Maddy Act. The
department's Emergency Medical Services (EMS) program receives a distribution of the funds collected under the Act and revenues have increased. These funds
are deposited to a trust fund and then brought in to help fund the department's EMS program.

8. Deletion of Cost to Maintain Current Program Services Assumption - (5,176,545) 5,176,545
In the Cost to Maintain Current Program Services column, it is assumed that MOU expenses and Risk Management liabilities increases are expected to be funded
by revenue increases. This entry backs out that assumption and is replaced by the detail listed below of what actually is happening.

9. Realignment - 170,163 (170,163)
Additional realignment to fund: HSS automated systems staff time for Meditech systems implementation for $118,663; perinatal substance abuse prevention
$92,300; and a decrease in temporary backfill for state SB 90 revenues associated with the elimination of the SIDS mandate ($40,800).

10. State/Federal Revenues - - (1,202,646) 1,202,646
In total this revenue category was fairly stable year over year, but, there were major programmatic changes. The following programs had a reduction in funding:

- Abstinence Education - ($800,000),

- Title I HIV/AIDS - ($590,595),

- and other miscellaneous reductions in various programs - ($110,567).
This revenue lost was partially offset by funding increases in the following programs:

- Child Health programs - $455,199,

- Title 1l HIV/AIDS funds for primary care - $82,294,

- Reproductive Health Education and Teensmart programs - $175,000, and

- Reproductive Health/Sexually Transmitted Disease FPACT funds - $731,500.
Additionally, a reduction of $1,145,477 in the WIC program is the result of a change in budgeting methodology. In an effort to reduce contract amendments the
State WIC contracts are for a higher amount than the County actually has the authority to spend. Subsequent increases in ability to spend are noticed via a letter
instead of an amendment. The department is changing how this is budgeted to reflect only the amount available for expenditure and will return to the Board for
authority to spend any additionally noticed funds.

11. Current Services Revenues - - 731,344 (731,344)
Current Services is increasing primarily as a result of a reclassification of $774,405 of environmental health revenues from Licenses and Permits to Current
Services. Additionally, the City of Grand Terrace has cancelled its contract with Animal Control resulting in a revenue loss of ($48,205). Other minor
miscellaneous changes net to an increase of $5,144.

12. Other Revenues - - (18,014) 18,014
Changes include a decrease in estimated revenues related to manual sales in EMS of ($11,380) and miscellaneous other minor changes netting to a decrease of
($6,634).

13. Operating Transfers In - 853,135 (853,135)

ok

ok

*k

Budgeted Operating Transfers in are increasing in four areas. Bio-Terrorism has additional available funds of $601,016 to conduct response planning, training,
and systems development/security. Additional Vector Assessments of $240,525 are being brought in to fund increased costs in that program. Finally, Vital
Statistics is increasing the draw from its automation fund in the amount of $11,594 to implement an imaging project.

Final Budget Adjustment - Mid year item for Bioterrorism 1.0 58,900 58,900 -
Approved 1.0 Staff Analyst Il position to be funded by the Bioterrorism grant through an operating transfer in.

Final Budget Adjustment - Mid year item for the ABC grading system - 34,600 34,600 -
Increase in office expense and printing services due to the new ABC grading system for food establishments. These costs will be offset by revenue
generated from the existing re-score inspection fee.

Final Budget Adjustment - Fee requests 7.8 577,869 577,869 -
Approved fee changes are as follows:

20 fee increases for Environmental Health Services (EHS)

26 fee increases for Animal Control and Care (ACC)

2 new fees for ACC

1 fee elimination for ACC

1 refund of fess for ACC

These changes increased salaries and benefits by $351,380, services and supplies by $226,489, licenses and permits by $390,561, and current services
by $187,308. In addition, these fees also restored 2.8 positions for EHS and 5.0 positions for ACC.

Total (73.2) (4,986,347) (4,986,347) -

** Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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California Children’s Services
DESCRIPTION OF MAJOR SERVICES

California Children’s Services (CCS) is a state program that provides case management, diagnosis, and treatment
services to individuals up to 21 years of age with severe qualifying medical conditions and whose families are unable
to pay for all or part of their care. State law requires the county to maintain a mandated minimum funding level. In
addition to realignment dollars and the county’s mandated contribution, funding also comes from Medi-Cal, private
insurance, and patient co-payments. Revenues are based upon individual client eligibility for specific programs such
as Medi-Cal, healthy families, or CCS alone (people who do not qualify for other programs or cannot afford to pay
their Medi-Cal co-share payments).

The revenue breakdown among federal, state, realignment, and county general fund support depends on the type of
services provided under this program. This program provides two types of services:

1) Administrative Component — Case management activities which include determining program eligibility,
evaluating needs for specific services, determining the appropriate providers, and authorizing/paying for
medically necessary care. Administrative funding is based on staffing standards and caseload mix of CCS
clients. In other words, it depends on which federal, state or county program in which the children are enrolled.

a) Medi-Cal accounts for approximately 85%. Federal and state funds reimburse CCS for 100% of the
costs.

b) Healthy Families accounts for approximately 10%. This federal and state program reimburses CCS for
82.5% of the costs. The remaining 17.5% local share is equally funded by Social Services realignment
(8.75%) and general fund support (8.75%).

c) CCS or Non-Medi-Cal caseload accounts for approximately 5%. Federal and state funds account for
50% of the costs associated with treating this clientele. The other 50% is equally funded by Social
Services realignment (25%) and general fund support (25%).

d) Two of the workload indicators presented in this budget reflect the administrative component: Cases
managed and claims processed.

2) Medical Therapy Component — Provides physical therapy, occupational therapy, and medical therapy
conference services. Licensed physical therapists and certified occupational therapists provide evaluation,
treatment, consultation services and case management.

a) The state reimburses the county for 50% of the costs incurred by this program. The remaining 50% is
equally funded by Social Services realignment and general fund support. Additionally, this program is
allowed to bill Medi-Cal for therapy provided to Medi-Cal clients. Approximately 70% of the caseload in
the medical therapy component is Medi-Cal eligible.

The budgeted local cost amount reflects the county’s mandated share of costs for serving anticipated caseloads.
Should actual caseloads fall short of projections, unused local funds would return to the county’s year-end fund
balance. Similarly, realignment funds will be transferred to correspond with actual caseloads at the end of the year.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 8,076,824 10,723,433 10,044,604 12,713,007
Departmental Revenue 6,638,257 9,185,392 8,567,764 11,174,966
Local Cost 1,438,567 1,538,041 1,476,840 1,538,041
Budgeted Staffing 145.0 149.6
Workload Indicators
Cases Managed 10,091 11,000 10,344 12,137
Therapy Units 29,898 36,050 34,418 36,200
Claims Processed 131,188 133,900 176,171 -
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CCS is significantly under budget as a result of having a number of positions unfilled. Due to space limitations, not
all of the additional CCS positions have been filled. The department relocated on June 2004 and intends to fill its
positions at the beginning of 2004-05.

Variance in equipment purchases is due to postponing the purchases of copiers until this upcoming year.

Variance in services and supplies is due to increased payments to the state for the Healthy Families Program (HFP).
The state makes payments to private providers on behalf of CCS eligible children and then the CCS program pays
the state for the county’s share of cost. The department’s payments to the state for this program increased $682,372
between 2000-01 and 2003-04; unfortunately due to an oversight, the increased costs were not reflected in the
budget. On June 29, 2004, the Board approved utilizing salary savings to cover these additional costs.

The Claims Processed workload indicator will not be presented anymore since it is no longer a valid representation
of CCS workload. The state is beginning to pay some of the claims directly rather than using the county as a pass
through. However, this will not result in work reduction for CCS, as it is still responsible for verifying and approving
the claims before the state will pay. CCS does not track the number of claims verified. This information was
provided by the state but they will no longer track it.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA CCS
DEPARTMENT: California Children's Services FUNCTION: Health and Sanitation
FUND: General ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 7,886,944 9,067,453 9,713,877 755,424 10,469,301
Services and Supplies 1,649,577 1,110,300 1,126,281 475,045 1,601,326
Equipment - 18,000 18,000 (8,000) 10,000
Transfers 508,083 527,680 527,680 104,700 632,380
Total Appropriation 10,044,604 10,723,433 11,385,838 1,327,169 12,713,007
Departmental Revenue
Realignment 1,476,840 1,538,041 1,538,041 - 1,538,041
State, Fed or Gov't Aid 7,047,123 7,627,691 8,290,096 1,319,169 9,609,265
Current Services 26,136 19,400 19,400 8,000 27,400
Other Revenue 17,665 260 260 - 260
Total Revenue 8,567,764 9,185,392 9,847,797 1,327,169 11,174,966
Local Cost 1,476,840 1,538,041 1,538,041 - 1,538,041
Budgeted Staffing 145.0 145.0 4.6 149.6
DEPARTMENT: California Children's Services SCHEDULE A
FUND: General
BUDGET UNIT: AAACCS
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 145.0 10,723,433 9,185,392 1,538,041
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 646,424 646,424 -
Internal Service Fund Adjustments - 15,981 15,981 -
Prop 172 = - o -
Other Required Adjustments - - - -
Subtotal - 662,405 662,405 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Iltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 145.0 11,385,838 9,847,797 1,538,041
Board Approved Changes to Base Budget 4.6 1,327,169 1,327,169 -
TOTAL 2004-05 FINAL BUDGET 149.6 12,713,007 11,174,966 1,538,041
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DEPARTMENT: California Children's Services SCHEDULE B
FUND: General
BUDGET UNIT: AAACCS

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Increased Budgeted Staffing due to opening of new office 4.6 390,000 - 390,000

Some positions in the current year were budgeted less than full time because they were expected to be vacant until there was sufficient office space to
accommodate them. With the opening of the new office, positions that were budgeted for a partial year in 2003-04 are now being budgeted full time
resulting in an increase in staffing of 4.6.

2. Salaries and benefits 365,424 - 365,424
Various salary cost increases include step advances and increased bilingual costs.

3. Increase in Professional Services 500,000 - 500,000
The Healthy Families portion of the CCS program has been increasing. These payments are reimbursements to the state for our portion of Healthy
Families costs that the state pays directly to vendors on our behalf.

4. Additional Adjustment to Internal Service Funds 72,900 - 72,900
The following changes were made to services and supplies: Increase in Comnet Charges, Comnet Long Distance, Comnet Workstations, and Comnet
Special Services, Presort and Packaging, and Vehicle Charges. Partially offset by a decrease in phone company services.

5. Other changes in Services and Supplies (97,855) - (97,855)
Other changes in services and supplies are as follows: Noninventoriable equipment decreased by ($127,000), COWCAP charges increased by $11,584,
and minor adjustments accounted for an increase of $17,561.

6. Minor reduction in Equipment purchases - (8,000) - (8,000)
The department is budgeting 1 copier in equipment this year.

7. Increase in Transfers out - 104,700 - 104,700
The following changes were made to transfers out: Increased leased costs as a result of relocating the program into a larger space at the Carousel mall
($61,320); increase in automated systems support provided by Public Health ($42,490); and an minor increase in EHAP ($890).

9. State Aid - 1,319,169 (1,319,169)
Increased in State and Federal revenues to cover additional expenses. These revenues are based on the projected 10.3% increased in cases managed.

10. Current Services - 8,000 (8,000)
Minor increase in enroliment fees based on current trend.

Total 4.6 1,327,169 1,327,169 -
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Indigent Ambulance

DESCRIPTION OF MAJOR SERVICES

This budget provides financing for those ambulance contractors who transport indigents to the Arrowhead Regional
Medical Center, or the closest hospital, under certain life-threatening situations. It also funds transport of indigent
tuberculosis patients to Riverside County Hospital for treatment, and up to the extent of available appropriations,
pays for the Sheriff's Department transport of indigent inmates (with the remainder paid directly by the Sheriff's
Department). The appropriations in this budget unit are maintained at a constant level.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 472,501 472,501 472,425 472,501
Local Cost 472,501 472,501 472,425 472,501

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY  2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive
DEPARTMENT: Indigent Ambulance

BUDGET UNIT:
FUNCTION:

AAA EMC
Health and Sanitation

FUND: General ACTIVITY: Hospital Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 472,425 472,501 472,501 - 472,501
Total Appropriation 472,425 472,501 472,501 - 472,501
Local Cost 472,425 472,501 472,501 - 472,501
DEPARTMENT: Indigent Ambulance SCHEDULE A
FUND: General
BUDGET UNIT: AAAEMC
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET - 472,501 - 472,501
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 472,501 - 472,501
Board Approved Changes to Base Budget - - - -
TOTAL 2004-05 FINAL BUDGET - 472,501 - 472,501
San Bernardino County - Administrative/Executive
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Cajon Dump Site Clean up
DESCRIPTION OF MAJOR SERVICES

In December 1998, a fire occurred in Cajon Pass as a result of illegal dumping of an estimated 100,000 tons of solid
waste. Approximately 40 haulers and contractors have been identified as the parties responsible for the illegal
dumping. This special revenue fund, established and managed by the Department of Public Health, Division of
Environmental Health, will be used to account for the settlement contributions of the small haulers and the $750,000
grant from the California Integrated Waste Management Board (CIWMB) and the expenditures associated with the
clean-up effort for the illegal dump in Cajon Pass. The state requires a 10% holdback of funds until the project is
completed.

The total estimated cost to clean up the site is $2,800,000. As a result of the settlement agreement among those
identified as haulers, the county and the CIWMB, the CIWMB will contribute $750,000 and the large haulers will pay
the balance of the clean-up cost less the contributions received from the small haulers. CIWMB will cover the cost
associated with recycling of green waste and concrete, tipping fees, initial re-vegetation, and other costs as identified
in the settlement agreement.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation - 112,359 112,201 -
Departmental Revenue 7,760 81,800 81,643 -
Fund Balance 30,559 -

The illegal dumpsite has been cleaned up and re-vegetation was completed in 2003-04, bringing this project to an
end. All fund balance was distributed per the terms of the legal settlement prior to June 30, 2004.

2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: RPH PHL
DEPARTMENT: Public Health FUNCTION: Health and Sanitation
FUND: Cajon Dump Site Clean Up ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies - 112,359 112,359 (112,359)
Total Appropriation - 112,359 112,359 (112,359)
Operating Transfers Out 112,201 - - -
Total Requirements 112,201 112,359 112,359 (112,359)
Departmental Revenue
Fines and Forfeitures 5,458 6,000 6,800 (6,800)
Use of Money and Prop 1,185 800 - -
State, Fed or Gov't Aid 75,000 75,000 75,000 (75,000)
Total Revenue 81,643 81,800 81,800 (81,800)
Fund Balance 30,559 30,559 (30,559)
DEPARTMENT: Public Health SCHEDULE A
FUND: Cajon Dump Site Clean Up
BUDGET UNIT: RPH PHL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET 112,359 81,800
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments = o
Internal Service Fund Adjustments - -
Prop 172 - -
Other Required Adjustments - -
Subtotal - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - -
Mid-Year Board Items - -
Subtotal - -
Impacts Due to State Budget Cuts - -
TOTAL BOARD APPROVED BASE BUDGET 112,359 81,800
Board Approved Changes to Base Budget (112,359) (81,800)
TOTAL 2004-05 FINAL BUDGET - -
DEPARTMENT: Public Health SCHEDULE B
FUND: Cajon Dump Site Clean Up
BUDGET UNIT: RPH PHL
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Project Closing - (112,359) (81,800)

This project was finalized in the 2003-04 budget year and the department is not requesting a budget for 2004-05. All fund balance was distributed per
the terms of the legal settlement prior to June 30, 2004. The illegal dumpsite has been cleaned up and revegetation was completed, bringing this project

to an end.

Total

s (112,359)

(81,800)
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Bio-Terrorism Preparedness
DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit of Public Health will be budgeted in this fund as contingencies.

State bio-terrorism funds are received to this budget and transferred out as needed to Public Health to reimburse for
actual bio-terrorism preparedness related expenditures. The majority of the expenses are to fund one-time
equipment purchases. This is a financing budget unit only; no actual expenditures or activities are conducted via this
budget unit.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 275,000 3,725,816 2,049,513 3,388,618
Departmental Revenue 989,839 3,010,977 2,271,952 2,451,340
Fund Balance 714,839 937,278

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget. Since revenues are received in a prospective basis,
they are slightly higher than actual expenditures in 2003-04.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: RPL PHL
DEPARTMENT: Public Health FUNCTION: Public Health
FUND: Bio-Terrorism Preparedness ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Contingencies - - - 642,633 642,633
Total Appropriation - - - 642,633 642,633
Operating Transfers Out 2,049,513 3,725,816 3,725,816 (979,831) 2,745,985
Total Requirements 2,049,513 3,725,816 3,725,816 (337,198) 3,388,618
Departmental Revenue
Use of Money and Prop 23,310 - - 20,000 20,000
State, Fed or Gov't Aid 2,248,642 3,010,977 3,010,977 (579,637) 2,431,340
Total Revenue 2,271,952 3,010,977 3,010,977 (559,637) 2,451,340
Fund Balance 714,839 714,839 222,439 937,278
DEPARTMENT: Public Health SCHEDULE A
FUND: Bio-Terrorism Preparedness
BUDGET UNIT: RPL PHL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 3,725,816 3,010,977 714,839
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - = = -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 3,725,816 3,010,977 714,839
Board Approved Changes to Base Budget - (337,198) (559,637) 222,439
TOTAL 2004-05 FINAL BUDGET - 3,388,618 2,451,340 937,278
DEPARTMENT: Public Health SCHEDULE B
FUND: Bio-Terrorism Preparedness
BUDGET UNIT: RPL PHL
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Contingencies - 1,281,250 - 1,281,250
Due to a change in budget methodology, available fund balance is now being budgeted as a contingency.
** Final Budget Adjustment - Fund Balance - (638,617) - (638,617)
Contingencies decreased due to a lower than anticipated fund balance.
2. Operating Transfers Out - (979,831) - (979,831)

Much of the expenditures are to fund one-time equipment purchases in Public Health. As these one-time expenses decline, so does the necessary
operating transfer out required to fund them.

3. Revenue - - (579,637) 579,637
Bio-Terrorism revenue fluctuates year-to-year as a result of supplemental one-time available funds that may come available.

4. Interest revenue - - 20,000 (20,000)
Interest revenue is now budgeted.

Total B (337,198) (559,637) 222,439

ke

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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Vital Statistics State Fees

DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit of Public Health will be budgeted in this fund as contingencies.

At the end of the 2001-02 year this fund was converted from a trust fund to a special revenue fund due to an
accounting change (GASB 34). This fund does not directly spend funds or provides services. It is strictly a financing
budget with the actual expenditures occurring within the Department of Public Health.

Fees set by the state and collected from purchasers of birth and death certificates are deposited to this fund. Funds
are transferred to Public Health to fund Vital Statistics expenditures. Per Health and Safety Code 103625 all
applicants for birth or death certificates shall pay an additional fee of $3 dollars and shall be collected by the county.

The county shall distribute the funds as follows:
1) 45% of the fee collected shall be distributed to the State Registrar, and
2) the remaining 55% shall be deposited into the Vital and Health Statistics fund for the purpose of defraying the
administrative costs of collecting and reporting with respect to those fees and for other costs as follows:
a) Modernization of vital record operations, including improvement, automation, and technical support of
vital record systems.
b) Improvement in the collection and analysis of health-related birth and death certificate information, and
other community health data collection and analysis, as appropriate.
c) Funds collected shall not be used to supplant funding in existence on January 1, 2002 that is necessary

for the daily operation of vital record systems.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 142,909 432,357 143,688 442 153
Departmental Revenue 146,511 146,000 148,184 151,300
Fund Balance 286,357 290,853

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year’s budget.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Fee
Supported
Other 33%
39%
Contin- Fund Other
X Balance Revenue
gencies 66%

61% 1%
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2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SCI PHL
DEPARTMENT: Public Health FUNCTION: Health and Sanitation
FUND: Vital Statistics State Fees ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Contingencies - - - 267,903 267,903
Total Appropriation - - - 267,903 267,903
Operating Transfers Out 143,688 432,357 432,357 (258,107) 174,250
Total Requirements 143,688 432,357 432,357 9,796 442,153
Departmental Revenue
Use of Money and Prop 6,094 6,000 6,000 300 6,300
Current Services 142,090 140,000 140,000 5,000 145,000
Total Revenue 148,184 146,000 146,000 5,300 151,300
Fund Balance 286,357 286,357 4,496 290,853
DEPARTMENT: Public Health SCHEDULE A
FUND: Vital Statistics State Fees
BUDGET UNIT: SCIPHL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 432,357 146,000 286,357
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - o R
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - o - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 432,357 146,000 286,357
Board Approved Changes to Base Budget - 9,796 5,300 4,496
TOTAL 2004-05 FINAL BUDGET - 442,153 151,300 290,853

San Bernardino County
2004-05 Final Budget
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DEPARTMENT: Public Health SCHEDULE B
FUND: Vital Statistics State Fees
BUDGET UNIT: SCIPHL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1. Contingencies - 289,407 - 289,407
Contingencies represent unbudgeted available fund balance for Vital Statistics.

**  Final Budget Adjustment - Fund Balance - (21,504) - (21,504)
Contingencies decreased due to a lower than anticipated fund balance.

2. Operating Transfers Out (258,107) (258,107)
Operating Transfers Out are declining as a result of a budget methodology change wherein available funds that are not budgeted in the operating budget
of Public Health will be budgeted in this fund as contingencies. Actual usage is expected to increase in 2004-05 due to an imaging project that vital
statistics is currently pursuing to improve operational efficiency.

3.  Current Services - - 5,000 (5,000)
Minor revenue increases are anticipated based on recent revenue trends within the Vital Statistics program. Revenue shown here is generated from
fees set by the state and payable for copies of Birth and Death records.

4.  Interest Revenue - - 300 (300)

*k

Interest revenue is now budgeted.

Total - 9,796 5,300 4,496

Final Budget Adjustment was approved by the Board after the proposed budget was submitted.

San Bernardino County
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Ambulance Performance Based Fines

DESCRIPTION OF MAJOR SERVICES

As a result of the newly adopted performance based contracts, this fund has been set up to collect any fine revenue
associated with ambulance companies failure to meet contractual standards. Budget amounts are estimates based
on prior years’ data. All appropriations in this fund are budgeted as contingencies, which will require the department
to return to the Board of Supervisors before expending any of these funds. Per the terms of the contracts, these
funds are earmarked for enhancements to the Emergency Medical System.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Appropriation - - - 40,000
Departmental Revenue - - - 40,000

Fund Balance -

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Fee
Contin- Supported
gencies 100%
100%
GROUP: Administrative/Executive BUDGET UNIT: SDS PHL
DEPARTMENT: Public Health FUNCTION: Health and Sanitation
FUND: Ambulance Performance Based Fines ACTIVITY: Health Care
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget

Appropriation

Contingencies - - - 40,000 40,000
Total Appropriation - - - 40,000 40,000
Departmental Revenue

Fines and Forfeitures - - - 40,000 40,000
Total Revenue - - - 40,000 40,000
Fund Balance - - - -

San Bernardino County ey Administrative/Executive
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DEPARTMENT: Public Health SCHEDULE A
FUND: Ambulance Performance Based Fines
BUDGET UNIT: SDS PHL

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Fund Balance

2003-04 FINAL BUDGET - o - -
Cost to Maintain Current Program Services

Salaries and Benefits Adjustments - = - -

Internal Service Fund Adjustments - - - -

Prop 172 = = - -

Other Required Adjustments - - - -

Subtotal - - = -

Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - = = -
Subtotal - - - -

Impacts Due to State Budget Cuts - - - -

TOTAL BOARD APPROVED BASE BUDGET - - - -

Board Approved Changes to Base Budget - 40,000 40,000 -

TOTAL 2004-05 FINAL BUDGET - 40,000 40,000 -

SCHEDULE B
DEPARTMENT: Public Health
FUND: Ambulance Performance Based Fines
BUDGET UNIT: SDS PHL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1. Contingencies - 40,000 - 40,000
All funds available are budgeted as contingencies. The Department will return to the Board for approval of any expenditures from this fund. All available
funds are earmarked for enhancements to the Emergency Medical System per the terms of the performance based contracts.

2.  Revenue - - 40,000 (40,000)
This revenue is an estimate based on prior years' ambulance transport data.

Total - 40,000 40,000 -

Administrative/Executive
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Vector Control Assessments
DESCRIPTION OF MAJOR SERVICES

This budget is being presented for the first time in the budget book due to a change in budget methodology wherein
available funds not budgeted in the operating unit of Public Health will be budgeted in this fund as contingencies.

At the end of the 2001-02 year, this fund was converted from a trust fund to a special revenue fund due to an
accounting change (GASB 34). This fund does not directly spend funds or provides services. It is strictly a financing
budget with the actual expenditures occurring within the operating budget unit of Public Health.

This fund receives all tax assessments for Vector Control. Revenue collected here is all paid through the property

tax role and is dedicated for Vector Control purposes. This fund reimburses Public Health for Vector Control
expenses incurred.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Requirements 1,340,000 2,716,704 1,287,000 3,408,870
Departmental Revenue 1,532,834 1,400,000 1,679,166 1,700,000
Fund Balance 1,316,704 1,708,870

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount
not expended is carried over to the subsequent year's budget. The revenue variance is due to new parcels being
added as development occurs.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other Contin- Fund Other
48% gencies Balance Revenue
5% 50% 50%
2004-05 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive
DEPARTMENT: Public Health

FUND: Vector Control Assessments

BUDGET UNIT: SNR PHL
FUNCTION: Health and Sanitation
ACTIVITY: Health Care

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Contingencies - - - 1,768,345 1,768,345
Total Appropriation - - - 1,768,345 1,768,345
Operating Transfers Out 1,287,000 2,716,704 2,716,704 (1,076,179) 1,640,525
Total Requirements 1,287,000 2,716,704 2,716,704 692,166 3,408,870
Departmental Revenue
Taxes 1,647,967 1,380,000 1,380,000 300,000 1,680,000
Use of Money and Prop 31,199 20,000 20,000 - 20,000
Total Revenue 1,679,166 1,400,000 1,400,000 300,000 1,700,000
Fund Balance 1,316,704 1,316,704 392,166 1,708,870
DEPARTMENT: Public Health SCHEDULE A
FUND: Vector Control Assessments
BUDGET UNIT: SNR PHL
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 2,716,704 1,400,000 1,316,704
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - = -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 2,716,704 1,400,000 1,316,704
Board Approved Changes to Base Budget - 692,166 300,000 392,166
TOTAL 2004-05 FINAL BUDGET - 3,408,870 1,700,000 1,708,870

San Bernardino County
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DEPARTMENT: Public Health SCHEDULE B
FUND: Vector Control Assessments
BUDGET UNIT: SNR PHL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1. Contingencies - 1,354,654 - 1,354,654
Contingencies represent unbudgeted available fund balance for vector control assessments.
**  Final Budget Adjustment - Fund Balance - 413,691 - 413,691
Contingencies increased due to a higher than anticipated fund balance.
2. Operating Transfers Out - (1,076,179) - (1,076,179)

Operating Transfers Out are declining as a result of a budget methodology change wherein available funds that are not budgeted in the operating budget
of Public Health will be budgeted in this fund as contingencies.

3. Revenue Increases - - 300,000 (300,000)
The Department undertook an extensive review of properties that are covered by the tax assessment. The Vector assessment varies per parcel based
on its state of development, or lack thereof. It was determined that a number of properties had been developed and were being assessed at a lower than
required rate. Additionally, new parcels are added as development occurs. These changes resulted in tax revenue increases.

Total - 692,166 300,000 392,166

**  Final Budget Adjustment was approved by the Board after the proposed budget was submitted.
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LOCAL AGENCY FORMATION COMMISSION
Kathleen Rollings-McDonald

DESCRIPTION OF MAJOR SERVICES

The Local Agency Formation Commission (LAFCO) is an independent regulatory body charged with the
responsibility for the discouragement of urban sprawl and the encouragement of orderly formation and development
of local agencies within San Bernardino County. In meeting these responsibilities the Commission 1) regulates
proposed boundary changes for cities and special districts; 2) determines the spheres of influence for local agencies
and conducts related municipal service reviews; 3) regulates the formation and dissolution of cities and special
districts; and 4) reviews contracts for the provision of services outside the boundaries of cities and special districts.
In addition to those authorities, LAFCO has the authority to initiate and make studies of existing government
agencies and initiate proposals for consolidations, mergers, or dissolutions of special districts based upon its
findings.

Costs in this budget represent the county’s legally mandated contribution to LAFCO; which is one-third of the
operating cost that is not reimbursed by fees and other revenue.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 170,000 173,400 163,333 154,000
Local Cost 170,000 173,400 163,333 154,000

Actual cost for 2003-04 was less than budget because LAFCO adopted its final budget requiring a lower county
contribution after the County financing was established.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other Local Cost
100% 100%

2004-05 LOCAL COST TREND CHART
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GROUP: Administrative/Executive
DEPARTMENT: Local Agency Formation Commission
FUND: General

BUDGET UNIT: AAA LAF
FUNCTION: Public Protection
ACTIVITY: Other Protection

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Other Charges 163,333 173,400 173,400 (19,400) 154,000
Total Appropriation 163,333 173,400 173,400 (19,400) 154,000
Local Cost 163,333 173,400 173,400 (19,400) 154,000
DEPARTMENT: Local Agency Formation Commission SCHEDULE A
FUND: General
BUDGET UNIT: AAA LAF
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET - 173,400 - 173,400
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 173,400 - 173,400
Board Approved Changes to Base Budget - (19,400) - (19,400)
TOTAL 2004-05 FINAL BUDGET - 154,000 - 154,000
SCHEDULE B
DEPARTMENT: Local Agency Formation Commission
FUND: General
BUDGET UNIT: AAA LAF
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Reduction in county contribution. - (19,400) - (19,400)
LAFCO projects a reduction in net operating cost due to increased revenues.
Total - (19,400) - (19,400)

San Bernardino County
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COUNTY SCHOOLS
Herb Fischer

DESCRIPTION OF MAJOR SERVICES

Beginning in 2003-04, this budget unit represents the county’s total legal and contractual obligations to contribute to
the costs of the Superintendent of Schools and School Claims. Prior to 2003-04, this budget unit included only the
county’s costs for School Claims and the remaining costs were contained in several other budget units.

The Superintendent of Schools is the elected chief school administrative officer of the county and is mandated by
state law to provide various services for 33 school districts and two regional occupational programs, and provides
ancillary services to five community college districts within the county. As a fiscally dependent County Office of
Education, this budget supports administrative housing, maintenance, and other contracted support. Through state
and other funding sources, the Superintendent provides services to over 400,000 grades K through 12 students and
approximately 37,000 community college students in accordance with the Education Code. These services also
include alternative education, special education, and curriculum and instruction.

The School Claims Division was established to independently perform all audits and approval functions required of
the Auditor/Controller-Recorder and the Superintendent of Schools, and is jointly responsible to those elected
officials. These services include warrant production, control, and the examination and audit of the payrolls and other
expenditures from the funds of the school districts and entities in the county.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 1,186,792 2,850,040 2,696,813 2,775,264
Local Cost 1,186,792 2,850,040 2,696,813 2,775,264

Expenditures for 2003-04 were less than appropriations due to lower than expected utility costs.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other
13%
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2004-05 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA SCL
DEPARTMENT: County Schools FUNCTION: Education
FUND: General ACTIVITY: School Administration
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 2,395,990 2,383,992 2,420,389 - 2,420,389
Transfers 300,823 466,048 426,869 (71,994) 354,875

Total Appropriation 2,696,813 2,850,040 2,847,258 (71,994) 2,775,264
Local Cost 2,696,813 2,850,040 2,847,258 (71,994) 2,775,264

DEPARTMENT: County Schools

FUND: General
BUDGET UNIT: AAA SCL

MAJOR CHANGES TO THE BUDGET

SCHEDULE A

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 2,850,040 - 2,850,040
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - -
Internal Service Fund Adjustments - - -
Prop 172 - - -
Other Required Adjustments 61,797 - 61,797
Subtotal 61,797 - 61,797
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - -
Mid-Year Board Items - - -
Subtotal - - -
Impacts Due to State Budget Cuts (64,579) - (64,579)
TOTAL BOARD APPROVED BASE BUDGET 2,847,258 - 2,847,258
Board Approved Changes to Base Budget (71,994) - (71,994)
TOTAL 2004-05 FINAL BUDGET 2,775,264 - 2,775,264
SCHEDULE B

DEPARTMENT: County Schools
FUND: General
BUDGET UNIT: AAA SCL

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Reduction of utility costs based on recent trends. - (71,994) - (71,994)
Total - (71,994) - (71,994)

San Bernardino County
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ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP

GENERAL FUND
AGRICULTURE, WEIGHTS AND MEASURES
AIRPORTS

COUNTY MUSEUM

ECONOMIC AND COMMUNITY DEVELOPMENT:

ECONOMIC PROMOTION
SMALL BUSINESS DEVELOPMENT

ECONOMIC DEV/PUBLIC SVC GROUP ADMIN

LAND USE SERVICES:
ADMINISTRATION
ADVANCE PLANNING
BUILDING AND SAFETY
CODE ENFORCEMENT
CURRENT PLANNING
FIRE HAZARD ABATEMENT

PUBLIC WORKS DEPARTMENT:
REGIONAL PARKS DIVISION
SURVEYOR

REGISTRAR OF VOTERS

SPECIAL DISTRICTS:
FRANCHISE ADMINISTRATION

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS

AGRICULTURE, WEIGHTS AND MEASURES:

SUMMARY
Revenue/

Page # Approp Financing Sources Local Cost
144 5,301,606 3,652,266 1,749,340
151 2,503,423 2,468,134 35,289
161 3,829,730 2,315,417 1,514,313
172 991,122 - 991,122
174 156,214 - 156,214
141 59,876 - 59,876
181 - - -
187 3,387,890 2,263,881 1,124,009
189 7,387,219 7,387,219 -
192 3,027,404 582,690 2,444,714
184 2,461,076 2,461,076 -
195 2,169,641 2,169,641 -
203 7,521,062 6,129,148 1,391,914
232 3,613,235 3,563,358 49,877
270 3,416,632 740,744 2,675,888
274 311,701 - 311,701

46,137,831 33,633,574 12,504,257
Approp/ Revenue/

Requirement

Financing Sources

Fund Balance

CALIFORNIA GRAZING 148 147,792 8,800 138,992
AIRPORTS:

COMMERCIAL HANGAR 154 517,824 503,561 14,263
COUNTY LIBRARY 157 12,529,628 11,598,935 930,693
ECONOMIC AND COMMUNITY DEVELOPMENT 168 57,598,486 40,455,119 17,143,367
JOBS AND EMPLOYMENT SERVICES 177 15,382,733 16,863,227 (1,480,494)
LAND USE SERVICES:

GENERAL PLAN UPDATE 198 1,810,739 1,000,000 810,739

HABITAT CONSERVATION 200 145,302 - 145,302

San Bernardino County -
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ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP

SUMMARY
Revenue/
SPECIAL REVENUE FUNDS Page # Approp Financing Sources Fund Balance
PUBLIC WORKS DEPARTMENT:
COUNTY TRAIL SYSTEM 206 2,210,871 4,998,217 (2,787,346)
MOABI BOAT LAUNCHING FACILITY 215 1,072,792 1,155,395 (82,603)
PROPOSITION 12 PROJECTS 209 2,899,896 3,051,520 (151,624)
PROPOSITION 40 PROJECTS 212 5,745,820 5,664,350 81,470
REGIONAL PARKS MAINTENANCE/DEV 219 1,556,661 180,000 1,376,661
CALICO GHOST TOWN MARKETING SVCS 221 431,732 381,900 49,832
OFF-HIGHWAY VEHICLE LICENSE FEE 224 147,072 40,000 107,072
HYUNDAI PAVILION IMPROVEMENTS 226 241,412 30,000 211,412
GLEN HELEN AMPHITHEATER 217 1,281,921 1,132,506 149,415
SURVEY MONUMENT PRESERVATION 235 453,715 125,160 328,555
ROAD OPERATIONS CONSOLIDATED 237 73,501,971 59,938,842 13,563,129
ETIWANDA INTERCHANGE IMPROVEMENT 243 97,049 47,634 49,415
HIGH DESERT CORRIDOR 246 896,834 756,539 140,295
CALTRANS CONTRACT 241 45,439 4,868 40,571
DEVELOPMENT PLANS 248 5,065,940 1,058,806 4,007,134
MEASURE | FUNDS 250 21,874,654 10,583,625 11,291,029
SPECIAL DISTRICTS:
FISH AND GAME COMMISSION 277 39,395 15,100 24,295
TOTAL SPECIAL REVENUE FUNDS 205,695,678 159,594,104 46,101,574
Operating Revenue Over
ENTERPRISE FUNDS Expense Revenue (Under) Exp
MUSEUM:
MUSEUM STORE 165 165,541 169,650 4,109
PUBLIC WORKS DEPARTMENT:
REGIONAL PARKS SNACK BARS 228 67,603 76,000 8,397
REGIONAL PARKS CAMP BLUFF LAKE 230 292,594 328,650 36,056
SOLID WASTE (SW) OPERATIONS 253 57,212,395 57,440,172 227,777
SW SITE CLOSURE/MAINTENANCE 258 20,038,427 13,323,915 (6,714,512)
SW SITE ENHANCEMENT/EXPANSION 261 21,897,101 8,375,716 (13,521,385)
SW GROUNDWATER REMEDIATION 264 9,832,790 9,089,463 (743,327)
SW ENVIRONMENTAL MITIGATION 267 2,501,000 2,377,030 (123,970)
TOTAL ENTERPRISE FUNDS 112,007,451 91,180,596 (20,826,855)
OTHER AGENCY FUNDS Page # Approp Revenue Fund Balance
COUNTY ECONOMIC DEVELOPMENT CORP 552 18,582 12,600 5,982
INDUSTRIAL DEVELOPMENT AUTHORITY 555 46,037 1,200 44,837
REDEVELOPMENT AGENCY:
OPERATING FUND 557 8,606,816 1,960,300 6,646,516
HOUSING FUND 561 4,768,967 877,600 3,891,367
DEBT SERVICE FUND 563 7,038,225 4,281,000 2,757,225
RDA CAPITAL PROJECTS 566 4,108,270 74,000 4,034,270
RDA HOUSING PROJECTS 568 257,435 4,350 253,085
VICTOR VALLEY ECONOMIC DEVELOPMENT 570 636,611 43,000 593,611
VICTOR VALLEY ECON DEVLP - HOUSING 573 293,172 48,000 245,172
CEDAR GLEN RDA OPERATING FUND 575 192,528 145,878 46,650
CEDAR GLEN RDA HOUSING FUND 577 54,341 54,341 -
MISSION BOULEVARD RDA HOUSING FUND 579 7,315 7,315 -
TOTAL OTHER AGENCY FUNDS 26,028,299 7,509,584 18,518,715

San Bernardino County
2004-05 Final Budget
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ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP ADMININISTRATION
Norman A. Kanold

MISSION STATEMENT

Economic Development/Public Services Group Administration effectively oversees twelve county departments and/or
functions responsible for a variety of municipal-type services to county residents, and ensures that economic
development is promoted within the county to enhance the quality of life for the residents in accordance with the
county’s mission statement.

ORGANIZATIONAL CHART

Norman Kanold
Assistant County Administrator

Economic Special Services/
Development Administration
9.0 FTE 5.0

DESCRIPTION OF MAJOR SERVICES

Economic Development/Public Services Group Administration is responsible to the County Administrative Officer and
the Board of Supervisors for the overall administration of the following twelve county departments and/or functions:
Agriculture/Weights and Measures, Airports, County Fire, Economic and Community Development, Jobs and
Employment Services, Land Use Services, County Library, County Museum, Public Works (includes the divisions of
Transportation, Flood Control, Regional Parks, Solid Waste, and Surveyor), Redevelopment Agency, Registrar of
Voters, and Special Districts. These departments/functions provide many countywide municipal-type services as
well as economic development programs that attract and retain businesses and jobs throughout the county.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 159,696 65,856 65,071 59,876
Departmental Revenue 4,363 - 69 -
Local Cost 155,333 65,856 65,002 59,876
Budgeted Staffing 17.0 15.0

San Bernardino County - Economic Development/Public Services
2004-05 Final Budget ey Administration
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2004-05 BREAKDOWN BY EXPENDITURE
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BUDGET UNIT: AAA PSG
DEPARTMENT: Econ Dev/Public Svc - Administration FUNCTION: General
FUND: General ACTIVITY: Other General
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 1,603,175 1,732,442 1,833,084 (151,785) 1,681,299
Services and Supplies 180,138 207,656 208,859 (11,277) 197,582
Central Computer 28,819 28,819 35,595 - 35,595
Other Charges 65,856 65,856 59,876 - 59,876
Transfers 3,555 3,555 3,555 (315) 3,240
Total Exp Authority 1,881,543 2,038,328 2,140,969 (163,377) 1,977,592
Reimbursements (1,816,472) (1,972,472) (2,081,093) 163,377 (1,917,716)
Total Appropriation 65,071 65,856 59,876 - 59,876
Departmental Revenue
Other Revenue 69 - - - -
Total Revenue 69 - - - -
Local Cost 65,002 65,856 59,876 - 59,876
Budgeted Staffing 17.0 17.0 (2.0) 15.0

San Bernardino County
2004-05 Final Budget
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DEPARTMENT: Econ Dev/Public Svc - Administration SCHEDULE A
FUND: General
BUDGET UNIT: AAA PSG
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 17.0 65,856 - 65,856
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 100,642 - 100,642
Internal Service Fund Adjustments - 7,979 - 7,979
Prop 172 - - - -
Other Required Adjustments - (108,621) - (108,621)
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - (5,980) - (5,980)
TOTAL BOARD APPROVED BASE BUDGET 17.0 59,876 - 59,876
Board Approved Changes to Base Budget (2.0) - - -
TOTAL 2004-05 FINAL BUDGET 15.0 59,876 - 59,876
DEPARTMENT: Econ Dev/Public Svc - Administration SCHEDULE B
FUND: General
BUDGET UNIT: AAA PSG
BOARD APPROVED CHANGES TO BASE BUDGET
Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Salaries and Benefits (2.0) (151,785) (151,785)

2.0 Staff Analyst II's are being recommended for transfer, 1.0 to the Department of Economic and Community Department and 1.0 to the Jobs and
Employment Services Department. This move would allow those departments to better manage this staff and provide more efficient and customer

friendly services to the public.

2. Services and Supplies

Appropriations have been decreased to correspond with the 2.0 reduction in staff.

3. Other Charges
Reduced EHAP charges for 2004-05.

4. Reimbursements

(11,277)

(315)

163,377

(11,277)

(315)

163,377

Reduced reimbursements from ED/PSG non-general fund departments because of decreased costs budgeted for 2004-05 primarily due to the transfer

of the 2.0 Staff Analyst Il positions.

Total

(2.0)

San Bernardino County
2004-05 Final Budget
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AGRICULTURE/WEIGHTS AND MEASURES
Edouard P. Layaye

MISSION STATEMENT

The Department of Agriculture/Weights and Measures protects the environment, agricultural industry, businesses
and consumers of this state and county through regulation and satisfies its customers by providing services that
promote the health, safety, well being, and quality of life of its residents according to the County Charter, general
laws, and the will of the customers it serves.

ORGANIZATIONAL CHART
Edouard P. Layaye
Agricultural Commissioner/Sealer
California Grazing
Environmental Consun_'ler Pest Prevention Administrative
SUMMARY OF BUDGET UNITS
2004-05
Fund
Appropriation Revenue Local Cost Balance Staffing
Agriculture/Weights and Measures 5,301,606 3,552,266 1,749,340 63.5
California Grazing 147,792 8,800 138,992 -
TOTAL 5,449,398 3,561,066 1,749,340 138,992 63.5

Agriculture/Weights and Measures
DESCRIPTION OF MAJOR SERVICES

The Department of Agriculture/Weights and Measures protects the environment, public health, worker safety and the
health and welfare of the public by enforcing state and local agricultural and consumer protection laws. The
Department enforces plant quarantines, detects and eradicates unwanted foreign pests and regulates pesticide use,
the agricultural industry and all business transactions based on units of measure such as weight or volume.
Additional duties include inspecting produce, eggs, and nursery stock, controlling vegetation along state and county
right-of-ways and flood control channels, and manufacturing rodent baits for sale to the general public.

The Environmental Regulatory Division regulates pesticide use, manufactures rodent baits, controls vegetation along
right-of ways, regulates apiaries and the removal of desert native plants. Permits, registrations and inspection control
on the commercial use of pesticides helps prevent serious environmental and human illness incidents resulting from
the misuse of pesticides. Permits serve as California Environmental Quality Act equivalents of environmental impact
reports, thus easing the burden of agricultural compliance and providing flexibility for growers. In addition, all
pesticide use related complaints and illnesses are investigated to determine why the problem occurred and
enforcement actions are taken to ensure compliance. Control of vegetation reduces maintenance costs and reduces
fire hazards. Noxious weeds are controlled at a number of sites to prevent their spread. Public health and safety is
enhanced by the appropriate placement of commercial apiaries. Rodent baits are sold at cost to the public to assist
in controlling rodent-caused damage and rodent-borne diseases.

San Bernardino County - Economic Development/Public Services
2004-05 Final Budget w5y Agriculture/Weights and Measures
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The Consumer Protection Division inspects all commercially used weighing and measuring devices, verifies price
scanner accuracy and the quantity of pre-packaged goods, monitors certified farmer’'s markets and performs quality
control inspections of eggs and produce. Consumers and businesses are protected and commerce enhanced by
accurate weighing and measuring devices and correct pricing of goods. These devices are inspected on an annual
basis and whenever complaints are received. Produce and egg quality inspections protect consumers by helping
ensure food safety.

The Pest Prevention Division regulates the movement of plants and plant products, monitors the county to detect
foreign pests, and inspects nurseries. Export certification and prompt inspection of plant and plant product shipments
facilitates the movement of foreign and domestic goods in the channels of trade and prevents the spread of pests.
Interception of foreign pests in shipments enhances the quality of life of county resident by preventing environmental
degradation, disruption of trade and public inconvenience resulting from quarantine restrictions.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 4,703,187 5,195,346 4,677,945 5,301,606
Departmental Revenue 3,234,608 3,433,055 3,632,702 3,552,266
Local Cost 1,468,579 1,762,291 1,045,243 1,749,340
Budgeted Staffing 64.5 63.5
Workload Indicators
Detection traps 4,802 5,100 5,012 5,100
Pesticide Use Inspections 1,138 1,100 1,194 1,100
Weed Control Acres 5,255 6,500 6,182 6,500
Devices Inspected 35,899 34,000 37,279 36,000
Packages Inspected 112,710 125,000 111,447 125,000
Quarantine Shipments 25,581 30,000 28,157 28,000
Petroleum Sign Inspections 1,345 1,500 1,389 1,400
Egg Inspection Samples 3,051 2,400 2,464 2,500

The expense variance is attributable to Occupational Injury (Ol) and non-Ol time off for staff, a position vacancy, and
a reduction in the amount of herbicides purchased. The revenue variance is due to increased amounts of unclaimed
gas tax and pesticide mill assessments received from the State, increased sale of rodent baits to the public offset by
a drought-related reduction in weed control revenue.

Weed control workload indicators are less than budgeted as the Public Works Department has requested fewer
weed control acres to be treated due to lack of rain. Quarantine shipments workload indicators are less than
budgeted due to a decrease in the number of these types of shipments at carriers, such as, UPS and Fed Ex.
Packages inspected workload indicators are less than budgeted due to smaller lots of products inspected which
resulted in a lower overall package count. Devices inspected increased because a greater number of devices were
out-of-tolerance at businesses and required reinspection.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other
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2004-05 STAFFING TREND CHART

2004-05 LOCAL COST TREND CHART
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GROUP: Econ Dev/Public Svc BUDGET UNIT: AAA AWM
DEPARTMENT: Agriculture/Weights and Measures FUNCTION: Public Protection
FUND: General ACTIVITY: Protective Inspection
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 3,608,821 3,696,670 3,904,373 41,268 3,945,641
Services and Supplies 948,405 1,364,261 1,156,843 80,570 1,237,413
Central Computer 13,5687 13,5687 17,101 - 17,101
Other Charges 4,706 6,012 6,012 (2,746) 3,266
L/P Equipment 29,643 29,758 29,758 (1,574) 28,184
Transfers 72,783 85,058 68,308 1,693 70,001
Total Appropriation 4,677,945 5,195,346 5,182,395 119,211 5,301,606
Departmental Revenue
Licenses & Permits 532,901 514,330 514,330 15,570 529,900
Fines and Forfeitures 37,447 37,000 37,000 (5,000) 32,000
Use of Money and Prop 1,563 1,300 1,300 200 1,500
State, Fed or Gov't Aid 2,260,796 1,908,795 1,908,795 151,021 2,059,816
Current Services 730,779 934,630 934,630 (32,580) 902,050
Other Revenue 65,210 37,000 37,000 (10,000) 27,000
Other Financing Sources 4,006 - - - -
Total Revenue 3,632,702 3,433,055 3,433,055 119,211 3,552,266
Local Cost 1,045,243 1,762,291 1,749,340 - 1,749,340
Budgeted Staffing 64.5 63.5 - 63.5
DEPARTMENT: Agriculture/Weights and Measures SCHEDULE A
FUND: General
BUDGET UNIT: AAA AWM
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 64.5 5,195,346 3,433,055 1,762,291
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 256,550 - 256,550
Internal Service Fund Adjustments - 9,151 - 9,151
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 265,701 - 265,701
Board Approved Adjustments During 2003-04
30% Spend Down Plan - (105,660) - (105,660)
Mid-Year Board Items - - - -
Subtotal - (105,660) - (105,660)
Impacts Due to State Budget Cuts (1.0) (172,992) - (172,992)
TOTAL BOARD APPROVED BASE BUDGET 63.5 5,182,395 3,433,055 1,749,340
Board Approved Changes to Base Budget - 119,211 119,211 -
TOTAL 2004-05 FINAL BUDGET 63.5 5,301,606 3,552,266 1,749,340

Economic Development/Public Services
Agriculture/Weights and Measures
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DEPARTMENT: Agriculture/Weights and Measures SCHEDULE B
FUND: General
BUDGET UNIT: AAA AWM

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Pest Exclusion Inspections 1.0 53,247 53,247

Restoration of 1.0 Agricultural Standards Officer deleted in State Budget Cuts, and the one compact truck and tuition reimbursement associated with this
position. Appropriations are comprised of $48,847 for salaries/benefits and $4,400 for services/supplies.

2. Motor Fleet - 38,228 - 38,228
Restoration of funding for twelve motor pool vehicles to increase public visibility of county services and keep employees from having to use their private
vehicles for county work on a daily basis. Appropriations are comprised of services/supplies.

3. Red Imported Fire Ant (1.0) (28,030) (30,000) 1,970
The California Department of Food and Agriculture cancelled the contract that funded County detection and eradication activities for this pest. This position
(1.0 FTE Ag. Field Aide) is vacant. Appropriations are comprised of a reduction in salaries/benefits and a revenue reduction in state aid.

4. Salary and Benefit Adjustments 10,540 - 10,540
Increases in ranges and steps for Agricultural Standards Officers resulting from advancement in the classification series due to license acquisition.

5. Supplies and Services - 35,338 - 35,338
Restoration of State Impact Cuts and adjustments due to anticipated needs: Training, $8,000; Software $1,000; Membership ($800); Non-inventoried
equipment, $25,000, includes pumps, computer and other spray truck parts; Special Department expense, $9,588, includes detection supplies, lab
supplies; Office Expense Outside supplies, $1,500; Maintenance, $500; and, Travel, $1,000. Professional Services has been reduced, ($10,450),
because animal control services are no longer performed by the Department.

6. Adjustments for Internal Service Funds and EHAP. - 22,080 - 22,080
Adjustments required for worker's compensation experience modification, $9,911, communication charges, $13,831, record storage, $100, ISD direct
labor, ($1,327), and Employee Health and Productivity, ($310). The amount previously budgeted for slow-moving vehicle signs, $125, from Fleet
Management has been eliminated because all our vehicles are now equipped. Appropriations are comprised of $9,911 for salaries/benefits, $12,604 for
services/supplies, and a reduction of $435 for transfers.

7. Lease-Purchase of Weed Control Spray Truck - (4,320) - (4,320)
The Department completed the payments of a weed control spray truck. One lease-purchase of equipment is still in effect and changes in the payments
results in a $1440 shift from interest to principal. Appropriations are comprised of reductions of $2,746 for other charges and $1,574 for lease/purchase.

8. Office Rent - 2,128 - 2,128
The rent for the Department's office in Ontario is increasing per the long-term agreement for this facility. Rent for the Department's office in Victorville has
also increased. Appropriations are comprised of transfers.

9. License and Permit Revenue Adjustments - - 15,570 (15,570)
The amount collected for device registrations has increased by $16,700 due to additional weighing and measuring devices, price scanners and packing
operations in the County. Minor adjustments in anticipated pesticide business registration, $500, certified producers and farmer's markets, ($1,530) and
native plant tags, ($100) are made to correspond to actual FY 2003-04 revenue.

10. Miscellaneous Revenue Adjustments - - (4,800) 4,800
Revenue from fines levied for pesticide, weights and measures violations has decreased as compliance levels have improved. Rents collected from
beekeepers for the use of County property has increased slightly as private lands have decreased in availability. Revenue for fine/forfeiture was reduced
by $5,000, and revenue for use of money was increased by $200.

11. State Aid Revenue Adjustment - - 177,800 (177,800)
The amount of Unclaimed Gas Tax revenue has increased statewide by more than $8.4 million because the State is collecting more Gas Tax. The
Unclaimed Gas Tax is derived from off-road and farm use of gasoline and is disbursed to county agricultural commissioners for enforcing Food and
Agricultural Code programs rather than used to fund road maintenance and construction. This $278,000 increase is offset with a reduction of $100,200
from the CA Department of Food and Agriculture for high-risk pest exclusion mspectlons

12. State Aid - Other - 3,221 (3,221)
Adjustments in revenue received from the State for egg inspection,$5,300, nursery and seed inspection,$4,400, pesticide regulation, $14,021, Pierce's
Disease regulation, ($13,000), and fruit and vegetable inspection, ($7,500).

13. Current Services Revenue Adjustment - (32,580) 32,580
Revenue from phytosanitary certificates has decreased by $30,605 due to the closing of one packing house and changes in exports from other
businesses. Weed control services to cities and other governmental agencies has decreased by $10,000. Increased revenue from other inspection
services, $5,025, and licensing exams, $3,000, partially offset the decrease.

14. Rodent Bait Sales (10,000) (10,000) -
Sales of rodent baits to the public will decrease due to the cancellation of a product registration and changes in the legal use of another bait manufactured
by the Department. These changes are the result of changes made by the California Department of Food and Agriculture. Supplies to make these baits
has been decreased as well. Appropriations are comprised of a reduction in services/supplies, and a revenue reduction in other revenue.

Total - 119,211 119,211 -

Economic Development/Public Services
Agriculture/Weights and Measures
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California Grazing

MISSION STATEMENT

The California Grazing program improves the federal rangeland leased by private ranchers in the county by utilizing
U.S. grazing fees allocated to the county for this purpose.

DESCRIPTION OF MAJOR SERVICES

The California Grazing budget funds a variety of range improvement projects such as cattle guards, fencing,
pipelines, tanks and other water dispensing facilities recommended by the county’s Range Improvement Advisory
Committee (RIAC). RIAC is comprised of five Bureau of Land Management (BLM) lessees and one wildlife
representative, and are appointed by the Board of Supervisors. RIAC recommends to the Board of Supervisors
various grazing improvement projects for funding. The BLM, the federal agency responsible for leasing the grazing
allotments to the ranchers, reviews the environmental impact of projects. Funding for these projects comes from
fees paid to the federal government for grazing leases by ranchers under the provisions of the federal Taylor Grazing
Act of 1934. A portion of the grazing fees is distributed back to the county to fund improvements on the federal
lands. The county acts in a trustee capacity for these funds.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation - 148,825 12,946 147,792
Departmental Revenue 8,585 6,000 9,112 8,800
Fund Balance 142,825 138,992

Expenditures in the California Grazing budget are less than the amount budgeted because the entire unreserved
fund balance must be appropriated each year in accordance with Section 29009 of the State Government Code.
The amount not expended in 2003-04 has been carried over to the subsequent year’s budget.

Revenue received has increased because ranchers are paying more grazing allotment fees to the federal
government than expected. Anticipated reductions in grazing land, due to environmental restrictions on the use of
the land, have not occurred.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE
State/Fed/

Other Govt
6%

Services
and
Supplies
100%

Fund
Balance
94%

San Bernardino County
2004-05 Final Budget

Economic Development/Public Services
Agriculture/Weights and Measures

Vi



149

2004-05 FUND BALANCE TREND CHART
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GROUP: Econ Dev/Public Svc BUDGET UNIT: SCD ARE
DEPARTMENT: Agriculture/Weights and Measures FUNCTION: Public Protection
FUND: California Grazing ACTIVITY: Other Protection
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 12,946 148,825 148,825 (1,033) 147,792
Total Appropriation 12,946 148,825 148,825 (1,033) 147,792
Departmental Revenue
State, Fed or Gov't Aid 9,112 6,000 6,000 2,800 8,800
Total Revenue 9,112 6,000 6,000 2,800 8,800
Fund Balance 142,825 142,825 (3,833) 138,992
DEPARTMENT: Agriculture/Weights and Measures SCHEDULE A
FUND: California Grazing
BUDGET UNIT: SCD ARE
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 148,825 6,000 142,825
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 148,825 6,000 142,825
Board Approved Changes to Base Budget - (1,033) 2,800 (3,833)
TOTAL 2004-05 FINAL BUDGET - 147,792 8,800 138,992

San Bernardino County
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DEPARTMENT: Agriculture/Weights and Measures SCHEDULE B
FUND: California Grazing
BUDGET UNIT: SCD ARE

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1.  Service and Supplies adjustment - (1,033) - (1,033)
Decrease (-$2,254) in appropriations (special department expense) based on the estimated reduction of financing sources (fund balance and revenues).

**Final Budget Adjustment - technical adjustment based on actual fund balance (increase of $1,221).

2. Revenue Adjustment - - 2,800 (2,800)
Grazing fees paid by ranchers to the Federal Government for the use of Federal land have averaged more than budgeted during the last two fiscal years
so the anticipated revenue has been increased.

Total E (1,033) 2,800 (3,833)

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County
2004-05 Final Budget

Economic Development/Public Services
Agriculture/Weights and Measures




151

AIRPORTS
Bill Ingraham

MISSION STATEMENT
The San Bernardino County Department of Airports plans, organizes and directs the county's airport and aviation

system to provide high-quality aviation facilities and services in a safe and efficient manner, optimizing the benefit to
the communities and citizens of the county

ORGANIZATIONAL CHART
Bill Ingraham
Director
Fiscal/Administration Desert Airports Chino Airport Apple Valley Airport
6.0 FTE 6.0 FTE 8.0 FTE 6.0 FTE
SUMMARY OF BUDGET UNITS
2004-05
Operating Exp/ Fund
Appropriation Revenue Local Cost Balance Staffing
Airports 2,503,423 2,468,134 35,289 27.0
Chino Airport Commercial Hangars 517,824 503,561 14,263 -
TOTAL 3,021,247 2,971,695 35,289 14,263 27.0

DESCRIPTION OF MAJOR SERVICES

The Department of Airports provides for the management, maintenance, and operation of six airports (Apple Valley,
Chino, Barstow-Daggett, Needles, Twentynine Palms, and Baker) and provides technical support to San Bernardino
International Airport (a Joint Powers Authority comprised of the county and the cities of Colton, Highland, Loma
Linda and San Bernardino). The department also assists the county's private and municipal airport operators in
planning, interpreting, and implementing Federal Aviation Administration (FAA) general aviation requirements.

Airports

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Appropriation 2,341,857 2,461,753 2,466,739 2,503,423
Departmental Revenue 2,279,907 2,422,940 2,443,911 2,468,134
Local Cost 61,950 38,813 22,828 35,289
Budgeted Staffing 28.9 27.0
Workload Indicators
Maintenance Hours:
Chino Airport 11,891 11,800 11,034 11,000
Barstow/Daggett Airport 5,596 7,200 4,433 6,700
Apple Valley Airport 5,996 7,200 4,452 7,200
Needles Airport 883 600 640 800
Twentynine Palms Airport 502 600 720 600
Baker Airport 221 120 80 100

Total budgeted maintenance hours for 2004-05 are projected to decrease by 1,120 because of the department’s
recommendation to defund 1.9 public services employees due to budgetary constraints. The primary function of
these employees was to assist the department with maintenance duties at the airports. While critical maintenance
tasks will be performed, the reduction will increase intervals between routine maintenance activities.

San Bernardino County
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Econ Dev/Public Svc BUDGET UNIT: AAA APT
DEPARTMENT: Airports FUNCTION: Public Ways and Facilities
FUND: General ACTIVITY: Transportation
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 1,655,536 1,830,950 1,955,908 (10,101) 1,945,807
Services and Supplies 1,330,606 1,240,771 1,483,158 (310,464) 1,172,694
Central Computer 5,182 5,182 9,834 - 9,834
Other Charges 49,254 49,255 49,255 (2,262) 46,993
Transfers 14,685 21,910 21,910 7,276 29,186
Total Exp Authority 3,055,263 3,148,068 3,520,065 (315,551) 3,204,514
Reimbursements (606,024) (686,315) (686,315) (14,776) (701,091)
Total Appropriation 2,449,239 2,461,753 2,833,750 (330,327) 2,503,423
Operating Transfers Out 17,500 - - - -
Total Requirements 2,466,739 2,461,753 2,833,750 (330,327) 2,503,423
Departmental Revenue
Use of Money and Prop 2,089,022 2,156,313 2,156,313 47,321 2,203,634
State, Fed or Gov't Aid 40,301 40,000 40,000 - 40,000
Current Services 272,241 166,627 166,627 (9,627) 157,000
Other Revenue 35,147 60,000 60,000 7,500 67,500
Other Financing Sources 7,200 - - - -
Total Revenue 2,443,911 2,422,940 2,422,940 45,194 2,468,134
Local Cost 22,828 38,813 410,810 (375,521) 35,289
Budgeted Staffing 28.9 28.9 (1.9) 27.0

San Bernardino County
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DEPARTMENT: Airports SCHEDULE A
FUND: General
BUDGET UNIT: AAA APT

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 28.9 2,461,753 2,422,940 38,813
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 124,958 - 124,958
Internal Service Fund Adjustments - 250,563 - 250,563
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 375,521 - 375,521
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - (3,524) - (3,524)
TOTAL BOARD APPROVED BASE BUDGET 28.9 2,833,750 2,422,940 410,810
Board Approved Changes to Base Budget (1.9) (330,327) 45,194 (375,521)
TOTAL 2004-05 FINAL BUDGET 27.0 2,503,423 2,468,134 35,289
DEPARTMENT: Airports SCHEDULE B

FUND: General
BUDGET UNIT: AAA APT

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Salaries and Benefits (1.9) (10,101) - (10,101)

* 1.0 Airport Operations Supervisor ($66,930) is being added to supervise maintenance and construction activity at the desert airports (excluding Apple
Valley Airport) primarily due to a significant increase in development activity at the airports.

* 1.0 vacant Airports Real Estate Coordinator ($53,906) is being defunded because leasing support activity within the department is being decentralized
to the individual airports for enhanced services to tenants and other airport users.

* A total of 1.9 extra-help Public Service Employees ($45,125) who have been assisting the Department with a variety of maintenance duties have been
defunded due to budgetary constraints.

* Additional costs primarily due to step increases ($17,000)

* Additional support from the Real Estate Services Department ($5,000) for increased Chino Airport leasing activity.

2. Services and Supplies - (310,464) - (310,464)
* The department will be deferring 46.5% (or $347,000) of its portion of property insurance allocated for recapturing reserves. This deferment will be
over a period of four years. Current insurance premiums are fully funded.

* Increased general maintenance costs ($19,036) for hangars and other buildings located at County airports.
* Increased costs ($17,500) for operating the W astewater Treatment Plant at the Barstow/Daggett Airport.

3. Other Charges - (2,262) - (2,262)
Reduced interest amount paid on State loans used to fund improvements at Chino Airport.

4. Transfers - 7,276 - 7,276
Increased charges for Human Resources employee relations support and ED/PSG computer services support.

5. Reimbursements - (14,776) - (14,776)
* Increased MOU, Retirement, and Workers Compensation costs for Apple Valley Airport staff results in additional reimbursement of salary costs for this
budget unit ($39,903).

* A portion of deferred property insurance charges are allocated to Apple Valley Airport and the Commercial Hangars at Chino Airport, thus reducing the
amount of reimbursements from those two budget units ($25,127).

6. Use of Money and Property - - 47,321 (47,321)
This increase in revenue represents an annual inflationary adjustment in existing airport leases together with anticipated revenue from leasing facilities
that are currently vacant.

7. Charges for Current Services - - (9,627) 9,627
An analysis of current year fuel flowage fees received on aviation fuels and oils indicates that revenue for FY 2004-05 will be slightly less than the
amount budgeted in FY 2003-04.

8. Other Revenue - - 7,500 (7,500)
Additional revenue from increased charges to an airport tenant for wastewater services at Barstow/Daggett.

Total (1.9) (330,327) 45,194 (375,521)

Economic Development/Public Services
Airports
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Chino Airport Commercial Hangar Facility

DESCRIPTION OF MAJOR SERVICES

The Department of Airports manages, maintains, and operates the Chino Airport Commercial Hangar complex. The
Commercial Hangars were constructed in 1987 with proceeds from a 30-year bond issue. In addition to maintenance
expenses, appropriations are budgeted annually for insurance costs. Appropriations for this budget unit are financed
from rental revenues and available fund balance. The debt service payment related to the outstanding bond issue
will be financed by the county general fund for 2004-05.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 893,454 1,171,133 954,887 517,824
Departmental Revenue 316,038 438,809 236,825 503,561
Fund Balance 732,324 14,263

Actual revenues for 2003-04 were $201,984 less than budget due to vacancies at the hangar facility during the year.
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GROUP: Econ Dev/Public Svc
DEPARTMENT: Airports
FUND: Chino Airport Commercial Hangars

BUDGET UNIT: RCI APT
FUNCTION: Public Ways and Facilities
ACTIVITY: Transportation

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Services and Supplies 28,821 66,000 66,000 - 66,000
Transfers 926,066 994,376 994,376 (872,293) 122,083
Contingencies - 110,757 110,757 218,984 329,741
Total Appropriation 954,887 1,171,133 1,171,133 (653,309) 517,824
Departmental Revenue
Use of Money and Prop 230,587 438,809 438,809 64,752 503,561
Current Services 5,783 - - - -
Other Revenue 455 - - - -
Total Revenue 236,825 438,809 438,809 64,752 503,561
Fund Balance 732,324 732,324 (718,061) 14,263
DEPARTMENT: Airports SCHEDULE A
FUND: Chino Airport Commercial Hangars
BUDGET UNIT: RCIAPT
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET - 1,171,133 438,809 732,324
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - - - -
Internal Service Fund Adjustments - - - -
Prop 172 = = = =
Other Required Adjustments - - - -
Subtotal - - - -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems = = = =
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET - 1,171,133 438,809 732,324
Board Approved Changes to Base Budget - (653,309) 64,752 (718,061)
TOTAL 2004-05 FINAL BUDGET - 517,824 503,561 14,263

San Bernardino County
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DEPARTMENT: Airports SCHEDULE B
FUND: Chino Airport Commercial Hangars
BUDGET UNIT: RCIAPT

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance

1. Transfers - (872,293) - (872,293)
* Reduced transfers to the County General Fund ($856,251) because for FY 2004-05 the General Fund will be financing the entire debt service cost of
the outstanding Certificates of Participation issued to construct the Chino hangars.

* The Airports Department is deferring 46.5% of its portion of property insurance allocated for recapturing reserves. A portion of this deferment is
allocated to the Commercial Hangars, thus reducing the amount of transfers to the Airports Department by an additional $16,042.

2. Contingencies - 218,984 - 218,984
The decreased debt service requirement for FY 2004-05 will result in additional funds available for this budget unit. The Department is recommending
that these additional funds, in the amount of $236,732, be set aside in contingencies.

** Final Budget Adjustment - Contingencies have been reduced by $17,748 due to actual fund balance for FY 2004-05 being less than
anticipated.

3. Revenue from Use of Money and Property - - 64,752 (64,752)
Existing rental agreements are anticipated to generate additional revenues for FY 2004-05.

Total E (653,309) 64,752 (718,061)

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County
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LIBRARY

Ed Kieczykowski
MISSION STATEMENT

The San Bernardino County Library provides equal access to information services and materials for all residents of
the County of San Bernardino. The Library actively promotes its information services, materials and programs for the
informational, educational, cultural and recreational needs of all residents of San Bernardino County.

ORGANIZATIONAL CHART
Ed Kieczykowski
County Librarian
Administration Branch Support Op?er?antic:ns
5.0 FTE 26.5 FTE 176.5 FTE

DESCRIPTION OF MAJOR SERVICES

The San Bernardino County Library provides public library services through a network of 29 branches in
unincorporated areas and 18 incorporated cities within the county. Two bookmobiles are utilized to reach people who
live in sparsely populated areas or are unable to visit the traditional branches. The County Library also operates a
specialized bookmobile unit in the High Desert that provides literacy and school readiness programming to young
children and their parents or caregivers. The County Library provides access to information through its collection of
1,200,000 items as well as 500 Internet Accessible Public computers. The public computers also provide access to a
number of on-line databases and other electronic resources. Electronic access to County Library’s collection of
materials is available through the Internet, and daily delivery services provide for materials to be shared among the
various branches. Cultural and educational programs for all ages, including literacy services and other specialized
programs, are provided at the branch locations. In addition, county recorder services are located at the Apple Valley,
Fontana, and Montclair branch libraries.

The County Library is financed primarily through dedicated property tax revenues and is also supported by local
“Friends of the Library” organizations that financially assist Library branches in local communities. A total of 1,500
volunteers, performing a variety of tasks, also assist in supporting local libraries.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
Total Appropriation 11,536,150 11,561,194 11,865,551 12,529,628
Total Financing Sources 11,697,656 10,875,152 12,106,011 11,598,935
Fund Balance 686,042 930,693
Budgeted Staffing 209.2 209.0
Workload Indicators
Circulation 2,902,322 2,900,000 2,716,652 2,620,000
Reference 547,728 625,000 390,437 390,000
Branches 29 29 29 29
Total Branch Hours 67,864 67,800 67,800 67,800
Total Patron Visits 3,309,508 3,350,000 3,318,250 3,350,000

Actual revenues for 2003-04 exceeded budget by approximately $1.2 million mainly due to property taxes surpassing
projections by $543,091, as well as Board approval of a $500,000 operating transfer from the county general fund for
the purchase of additional library materials.

San Bernardino County - Economic Development/Public Services
2004-05 Final Budget w5y Library
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2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Econ Dev/Public Svc BUDGET UNIT: SAP CLB
DEPARTMENT: County Library FUNCTION: Education
FUND: County Library ACTIVITY: Library
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 7,470,208 7,804,504 7,511,423 800,419 8,311,842
Services and Supplies 3,789,138 3,214,579 2,858,345 910,600 3,768,945
Central Computer 72,476 73,009 94,402 - 94,402
Other Charges 112,916 112,925 112,925 (157) 112,768
Improvement to Structures - 150,000 150,000 (100,000) 50,000
Transfers 495,752 520,707 520,707 (13,881) 506,826
Total Exp Authority 11,962,045 11,875,724 11,247,802 1,596,981 12,844,783
Reimbursements (293,829) (314,530) (314,530) (625) (315,155)
Total Appropriation 11,668,216 11,561,194 10,933,272 1,596,356 12,529,628
Operating Transfers Out 197,335 - - - -
Total Requirements 11,865,551 11,561,194 10,933,272 1,596,356 12,529,628
Departmental Revenue
Taxes 8,793,740 8,250,649 7,648,877 939,448 8,588,325
State, Fed or Gov't Aid 820,792 643,903 643,903 (8,903) 635,000
Current Services 1,054,161 1,080,000 1,080,000 93,400 1,173,400
Other Revenue 476,318 612,600 612,600 (172,240) 440,360
Total Revenue 11,145,011 10,587,152 9,985,380 851,705 10,837,085
Operating Transfers In 961,000 288,000 261,850 500,000 761,850
Total Financing Sources 12,106,011 10,875,152 10,247,230 1,351,705 11,598,935
Fund Balance 686,042 686,042 244,651 930,693
Budgeted Staffing 209.2 171.8 37.2 209.0

San Bernardino County
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DEPARTMENT: County Library SCHEDULE A
FUND: County Library
BUDGET UNIT: SAP CLB

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET 209.2 11,561,194 10,875,152 686,042
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 464,772 464,772 -
Internal Service Fund Adjustments - 100,254 100,254 -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 565,026 565,026 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - 19,572 19,572 -
Subtotal - 19,572 19,572 -
Impacts Due to State Budget Cuts (37.4) (1,212,520) (1,212,520) -
TOTAL BOARD APPROVED BASE BUDGET 171.8 10,933,272 10,247,230 686,042
Board Approved Changes to Base Budget 37.2 1,596,356 1,351,705 244,651
TOTAL 2004-05 FINAL BUDGET 209.0 12,529,628 11,598,935 930,693
San Bernardino County - Economic Development/Public Services

2004-05 Final Budget =5 Library
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DEPARTMENT: County Library SCHEDULE B
FUND: County Library
BUDGET UNIT: SAPCLB

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1.  Salaries and Benefits 37.2 800,419 - 800,419

* 0.6 addition to a Library Program Coordinator ($39,924) that was partially funded in FY 2003-04.

* 0.4 decrease for a Library Regional Manager position ($34,632) to allow for mid-year recruitment to replace the retiring incumbent.
* Defund 0.4 vacant Library Associate ($22,000)

* Additional amount budgeted primarily the result of step increases ($39,702)

** Final Budget Adjustment - Board-approved policy item to restore 37.4 budgeted positions (totaling $777,425 in appropriations) as a result
of the State Budget adoption having a significantly less impact on the Department than originally anticipated.

2. Services and Supplies 910,600 - 910,600
* Projected increase in reimbursement to Friends of the Library for video rentals ($115,000)
* Increased vehicle charges estimated for FY 2004-05 ($21,000)
* Decrease in programming costs charged by ISD due to the ability to use internal staff for most project work ($55,801)
* Decrease in COWCAP Charges ($29,014)
* Net increase of adjustments to all other services and supplies (23,999).

** Final Budget Adjustment - Appropriations for noninventoriable equipment and maintenance charges increased by $235,416 and $100,000
respectively due to the fund balance for FY 2004-05 being greater than anticipated ($242,016) and Board approval of the department's fee
requests ($93,400).

** Final Budget Adjustment - Appropriations for the purchase of library materials increased by $500,000 resulting from Board approval of a
policy item to augment the department's book budget.

3.  Other Charges - (157) - (157)
Minimal decrease in interest charges for the Apple Valley Construction Loan.

4.  Improvements to Structures - (100,000) - (100,000)
Decrease due to the completion of improvement projects during FY 2003-04 at the Adelanto, 29 Palms, and Lucerne Valley branch libraries.

5.  Transfers - (13,881) - (13,881)
Decrease primarily the result of reduced rent payments transferred to the Real Estate Services Department.

6. Reimbursements - (625) - (625)
Minimal change in reimbursements anticipated for FY 2004-05.

7. Taxes - - 939,448 (939,448)
Additional property tax revenues of $162,023 are projected based on estimates provided by the County's Auditor/Controller-Recorder.

** Final Budget Adjustment - Revenues have been increased by $777,425 due to the State Budget adoption resulting in no ERAF shift of
property taxes from County Library to the State.

8.  State, Federal, or Other Governmental Aid - - (8,903) 8,903
Reduced funds from the State for literacy programs.

9.  Current Services - - 93,400 (93,400)
** Final Budget Adjustment - Library revenues have been increased due to Board approval of the
Department's fee requests.

10. Other Revenue - - (172,240) 172,240
* Reduced First Five Grant Funding ($125,000)
* Reduction in federal E-Rate reimbursements ($82,740)
* No further property tax loss payments from the City of Rancho Cucamonga ($50,000)
* Other various minor decreases ($4,500)
* Increased donations from the Friends of the Library ($90,000)

11.  Operating Transfer In - - 500,000 (500,000)
** Final Budget Adjustment - Operating Transfers from the County General Fund increased by $500,000
resulting from Board approval of a policy item to augment the Department's book budget.

Total 37.2 1,596,356 1,351,705 244,651

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.

San Bernardino County
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COUNTY MUSEUM

Robert L. McKernan
MISSION STATEMENT
The San Bernardino County Museum maintains and develops unique cultural and natural science collections related
to the region and the greater Southwestern United States. Through responsible collection, preservation, exhibition,
and education, the County Museum inspires the public to achieve a deeper understanding of their cultural and
natural history.

ORGANIZATIONAL CHART

Robert McKernan

Director
CuraEtsrr]iiiliétaff/ Education Administration Support Staff Museum Store
30.0 FTE 6.1 FTE 7.6 FTE 7.0FTE 2.2FTE
SUMMARY OF BUDGET UNITS
2004-05

Operating Exp/ Revenue Over/
Appropriation Revenue Local Cost (Under) Exp Staffing
County Museum 3,829,730 2,315,417 1,514,313 51.7
Museum Store 165,541 169,650 4,109 2.2
TOTAL 3,995,271 2,485,067 1,514,313 4,109 53.9

County Museum
DESCRIPTION OF MAJOR SERVICES

The Museum provides cultural and educational programs and activities for the public at its main facility in Redlands
and the following seven regional sites: Agua Mansa Cemetery in Colton, Casa de Rancho Cucamonga (Rains
House), Daggett Stone Hotel, Asistencia Mission in Redlands, Mousley Museum of Natural History in Yucaipa,
Yorba-Slaughter Adobe in Chino, and Yucaipa Adobe. These programs and activities involve the preservation of
cultural and natural heritage collections, display of permanent and special exhibitions, and care and preservation of
historical sites depicting the history and culture of San Bernardino County. Museum programs promote learning and
awareness through community outreach, partnerships with educational institutions, and research that enhances both
the collections and educational services. Permanent and loaned collections are preserved for the benefit of the
public and the scientific community. The County Museum has been accredited from the American Association of
Museums since February 23, 1973. In 2002, the Museum received its decennial accreditation that will continue
through 2012.

San Bernardino County - Economic Development/Public Services
2004-05 Final Budget e County Museum
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The Museum is comprised of the following divisions: Education, Exhibitions, Anthropology, History/Archives,
Biological Science, and Geological Sciences. All divisions provide educational services for families, the general
public, school groups, educators, and scholars at the main Museum facility and historic sites. In addition, the
Biological Science and the Geological Sciences divisions conduct scientific field research and studies for public and
private agencies. This research consists of both short and long-term field studies resulting in significant revenue for
the department. A portion of this revenue is used to support other Museum programs and activities. Furthermore, this
field research results in valuable collections being accessioned into the museum collections that are curated and
exhibited for public education at the main facility and historic sites.

BUDGET AND WORKLOAD HISTORY

Total Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

Workload Indicators

Total Attendance

Collected Lots, Objects and Specim:

Research Revenue

Actual Budget Actual Final

2002-03 2003-04 2003-04 2004-05
4,069,878 3,844,442 3,520,147 3,829,730
2,676,985 2,231,590 1,916,796 2,315,417
1,392,893 1,612,852 1,603,351 1,514,313
52.5 51.7
65,185 70,000 67,098 72,000
1,500,000 1,510,000 1,510,000 1,550,000
2,088,020 1,648,500 1,234,546 1,342,300

The proposed reduction in research revenue for 2004-05 is largely based on a decrease in the number of research
projects scheduled for the upcoming year. This decrease is due to several projects being completed during 2003-04,

primarily the United States Bureau of Reclamation lower Colorado River studies.
being partially offset by research projects for Nevada Power and the United States Forest Service.
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GROUP: Econ Dev/Public Svc BUDGET UNIT: AAACCM
DEPARTMENT: County Museum FUNCTION: Cultural Services
FUND: General ACTIVITY: Museums
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 2,637,869 2,707,230 2,735,741 6,160 2,741,901
Services and Supplies 811,893 1,086,783 928,592 62,866 991,458
Central Computer 29,423 29,423 40,564 - 40,564
Improvement to Structures - - - 23,000 23,000
Equipment 9,630 9,800 9,800 13,000 22,800
Transfers 32,186 36,206 36,206 (26,199) 10,007
Total Exp Authority 3,521,001 3,869,442 3,750,903 78,827 3,829,730
Reimbursements (854) (25,000) (25,000) 25,000 -
Total Appropriation 3,520,147 3,844,442 3,725,903 103,827 3,829,730
Departmental Revenue
Use of Money and Prop 42,345 56,550 56,550 (9,050) 47,500
State, Fed or Gov't Aid 4,000 4,000 4,000 (1,800) 2,200
Current Services 1,495,430 2,010,201 2,020,201 (367,098) 1,653,103
Other Revenue 361,759 145,839 145,839 455,775 601,614
Other Financing Sources 1,850 - - - -
Total Revenue 1,905,384 2,216,590 2,226,590 77,827 2,304,417
Operating Transfers In 11,412 15,000 15,000 (4,000) 11,000
Total Financing Sources 1,916,796 2,231,590 2,241,590 73,827 2,315,417
Local Cost 1,603,351 1,612,852 1,484,313 30,000 1,514,313
Budgeted Staffing 52.5 50.5 1.2 51.7
DEPARTMENT: County Museum SCHEDULE A
FUND: General
BUDGET UNIT: AAACCM
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Local Cost
2003-04 FINAL BUDGET 52.5 3,844,442 2,231,590 1,612,852
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 172,692 - 172,692
Internal Service Fund Adjustments - 38,251 - 38,251
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 210,943 - 210,943
Board Approved Adjustments During 2003-04
30% Spend Down Plan - (185,301) 10,000 (195,301)
Mid-Year Board Items - - - -
Subtotal - (185,301) 10,000 (195,301)
Impacts Due to State Budget Cuts (2.0) (144,181) - (144,181)
TOTAL BOARD APPROVED BASE BUDGET 50.5 3,725,903 2,241,590 1,484,313
Board Approved Changes to Base Budget 1.2 103,827 73,827 30,000
TOTAL 2004-05 FINAL BUDGET 51.7 3,829,730 2,315,417 1,514,313
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DEPARTMENT: County Museum SCHEDULE B
FUND: General
BUDGET UNIT: AAA CCM

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Local Cost
1. Salaries and Benefits 1.2 6,160 - 6,160

* Due to reduced revenues resulting from fewer research projects, the department is proposing to defund 1.0 vacant Professional Biologist and 1.0
Museum Educator for a total savings of $100,199.

* The department is adding 2.5 Public Service Employees ($63,296) and 0.7 Contract Project Coordinator ($28,290) to assist with the development of the
Inland Empire Archival Heritage Center and Web Module. This project is funded by a grant from the Institute of Museum and Library Services (IMLS).

* 0.5 decrease in budgeted staff due to reductions in the number of hours worked for various positions. This results in a $23,657 savings.

* Step increases result in an additional $28,430 budgeted for FY 2004-05.

** Final Budget Adjustment - Funding for a 0.5 Exhibit Technician position ($10,000) was restored due to Board approval of the Department's
fee request.

2. Services and Supplies 62,866 - 62,866
* Increase for development of the Inland Empire Archival Heritage Center & Web Module ($220 000).
* Decreases to the following:

* Professional Services ($55,000)

Vehicle charges ($29,073)

office expense ($26,576)

temporary help services ($18,706)

travel expenses ($14,160)

communications expenses ($14,127)

custodial services ($10,800)

various other charges ($18,692)

*

*

*

*

*

*

** Final Budget Adjustment - Board approval of a policy item restored $30,000 for the Department's maintenance budget.

3. Improvements to Structures - 23,000 - 23,000
Purchase of Compact Storage for History Division to be funded by the IMLS grant.

4. Equipment - 13,000 - 13,000
Purchase of ARGUS web module and server.

5. Transfers - (26,199) - (26,199)
Elimination of offsite leased office space. Administrative staff was relocated to the main museum so this rental expense could be terminated.

6. Reimbursements - 25,000 - 25,000
Biology research work for the Special Districts Department will be completed in FY 2003-04.

7. Revenue From Use of Money and Property - - (9,050) 9,050
Decrease in historic site weddings projected based on current trends.

8. State, Federal, or Other Governmental Aid - - (1,800) 1,800
Reduction in State Contract with the Archaeological Institute Center (AIC).

9. Current Services Revenue - (367,098) 367,098
Decrease of $377,098 is primarily the result of reduced research revenue due to the completion of several prOJects as well as a decline in school group
attendance at the Museum. These decreases are partially offset by the addition of the Western Center Project.

** Final Budget Adjustment - Revenues have been increased by $10,000 resulting from Board approval of the Department's fee request.

10. Other Revenue - - 455,775 (455,775)
* Revenue from IMLS grant ($512,013).
* Revenue from the Museum's Special Revenue Fund ($20,901) to assist with financing operations.
* Contribution from the Museum Association to offset a portion of marketing costs ($9,200).
* Decreased contributions and donations ($86,339) from the Irvine Foundation grant and the Fedco grant.

11. Operating Transfers In - - (4,000) 4,000
Decrease in Museum store contribution based on net income projections for FY 2004/05.

Total 1.2 103,827 73,827 30,000

** Final Budget Adjustments were approved by the Board after the proposed budget was submitted.
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Museum Store
DESCRIPTION OF MAJOR SERVICES

The Museum Store operates as an enterprise fund under the management of the San Bernardino County Museum.
The Store is considered a critical part of the visitor experience and provides many museum related items for sale
including books and publications, educational toys, thematic novelty items for exhibitions, jewelry, minerals, and
souvenirs. The store supports Museum operations and makes an annual financial contribution to the Museum.

During 2003-04, the Board of Supervisors approved the concept of a food service program at the Museum to
enhance customer service and satisfaction. As a result, the Garden Café was opened to offer sandwiches, salads,
snack products, fresh fruit, pastries, and bottled beverages for Museum visitors.

BUDGET AND WORKLOAD HISTORY

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
Total Requirements 179,220 147,448 172,143 165,541
Departmental Revenue 174,800 148,400 179,163 169,650
Revenue Over/(Under) Expense (4,420) 952 7,020 4,109
Budgeted Staffing 21 2.2
Fixed Assets - - 16,543 -
Unrestricted Net Assets Available at Year End 4,988 7,670
Workload Indicators
Purchases for Resale 72,330 46,380 59,193 55,000
Taxable Sales 174,800 148,400 155,108 169,650

In 2003-04 actual expenses and revenues exceeded budget due to the Museum’s Garden Café, which commenced
with operations during the year.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE

Other
9%
Services .
Salaries
and and Other
SUPFZ“eS Benefits Revenue
36% 55% 100%

NOTE: This budget is expected to increase unrestricted net assets
by $4,109.
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2004-05 STAFFING TREND CHART 2004-05 REVENUE OVER/(UNDER) TREND CHART
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GROUP: Econ Dev/Public Svc BUDGET UNIT: EMM CCR
DEPARTMENT: County Museum FUNCTION: Cultural Services
FUND: Museum Store ACTIVITY: Museums
2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 93,453 85,670 90,789 1,131 91,920
Services and Supplies 67,292 46,380 46,380 12,843 59,223
Transfers 398 398 398 - 398
Total Appropriation 161,143 132,448 137,567 13,974 151,541
Operating Transfers Out 11,000 15,000 15,000 (1,000) 14,000
Total Requirements 172,143 147,448 152,567 12,974 165,541
Departmental Revenue
Other Revenue 176,163 148,400 153,519 16,131 169,650
Operating Transfers In 3,000 - - - -
Total Financing Sources 179,163 148,400 153,519 16,131 169,650
Revenue Over/(Under) Exp 7,020 952 952 3,157 4,109
Budgeted Staffing 2.1 2.1 0.1 2.2
Fixed Assets
Equipment 16,543 - - - -
Total Fixed Assets 16,543 - - - -
DEPARTMENT: County Museum SCHEDULE A

FUND: Museum Store
BUDGET UNIT: EMM CCR

MAJOR CHANGES TO THE BUDGET

Budgeted Departmental Revenue Over/
Staffing Appropriation Revenue (Under) Exp
2003-04 FINAL BUDGET 2.1 147,448 148,400 952
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 5,119 5,119 -
Internal Service Fund Adjustments - - - -
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 5,119 5,119 -
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board Items - - - -
Subtotal - - .
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 2.1 152,567 153,519 952
Board Approved Changes to Base Budget 0.1 12,974 16,131 3,157
TOTAL 2004-05 FINAL BUDGET 2.2 165,541 169,650 4,109
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DEPARTMENT: County Museum SCHEDULE B
FUND: Museum Store
BUDGET UNIT: EMM CCR

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental Revenue Over/
Brief Description of Board Approved Changes Staffing Appropriation Revenue (Under) Exp
1.  Salaries and Benefits 0.1 1,131 - (1,131)

Increase of 0.1 Public Service Employee to assist with operation of the Museum Café.

2. Services and Supplies - 12,843 - (12,843)
Increase in purchases for resale and food items for the café.

3.  Operating Transfers Out - (1,000) - 1,000
$4,000 decrease in contribution to the County Museum (General Fund), partially offset by a $3,000 increase to the Museum's Special Revenue Fund.

4. Sales Revenue - - 16,131 16,131
Increase in sales revenue based on anticipated attendance at the Museum for FY 2004/05.

Total 0.1 12,974 16,131 3,157
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ECONOMIC AND COMMUNITY DEVELOPMENT
Thomas R. Laurin

MISSION STATEMENT

The Economic and Community Development Department works to improve the quality of life for residents of the
county through the identification, obtainment and administration of local, state, federal and private funding resources
available for community development, housing programs, and economic development.

ORGANIZATIONAL CHART
Community Economic Housing Administrative Economic Small Business
Development Development Development Services Promotion
240 FTE 6.0 FTE 14.0 FTE 13.0 FTE 2.0FTE 3.0FTE
SUMMARY OF BUDGET UNITS
2004-05
Operating Exp/
Appropriation Revenue Local Cost Fund Balance Staffing
ECD Consolidated Spec. Revenue 57,598,486 40,455,119 17,143,367 58.0
Economic Promotion 991,122 - 991,122 2.0
Small Business Development 156,214 - 156,214 3.0
TOTAL 58,745,822 40,455,119 1,147,336 17,143,367 63.0

ECD Consolidated Special Revenue Funds

DESCRIPTION OF MAJOR SERVICES

The Economic and Community Development department is responsible for administering federal, state, and local
grant funds allocated to the County of San Bernardino for housing, economic, and community development

programs.

Federal funds comprise a large percentage of the total monies included in the department’s budget

through the Community Development Block Grant (CDBG), the Emergency Shelter Grant (ESG), the Home
Investment Partnership Grant (HOME), the Neighborhood Initiative Grant (NI) and the Economic Development

Initiative Program (EDI) Grant.

Department of Agriculture Forest Service grant for Southern California Drought Assistance.

In addition, the department has received and will administer a United States
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BUDGET AND WORKLOAD HISTORY

Total Requirements
Departmental Revenue

Fund Balance
Budgeted Staffing

Actual Budget Actual Final
2002-03 2003-04 2003-04 2004-05
23,714,740 62,479,653 20,028,295 57,598,486
25,026,053 45,674,109 20,274,741 40,455,119
16,805,544 17,143,367
61.0 58.0

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. Most of ECD’s
revenue is from federally funded grants that are for longer than one year, thus revenue is under realized for each
individual fiscal year, but totally realized over the period of the grants. The unexpended and unrealized amounts in
2003-04 have been carried over to the subsequent year’s budget.

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY

Salaries
and
Benefits
7%

Other
16%

Grants/
Direct
Projects
72%

Services
and
Supplies
5%

2004-05 STAFFING TREND CHART

615 5
61.0 61.0

61.0
60.5

60.0

59.5

59.0

58.5

58.0

58.0

57.5
57.0

56.5

Reimburse-
ments
5%

Other
Revenue
9%

Fund
Balance
28%

State/Fed/
Other Govt
58%

2004-05 BREAKDOWN BY FINANCING SOURCE

2004-05 FUND BALANCE TREND CHART

17,500,000 +

17,000,000

16,805,544

17,143,367

16,500,000 A
16,000,000 A

15,500,000 A

15,348,006

15,000,000

14,500,000 -

14,000,000
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GROUP: Econ Dev/Public Svc

DEPARTMENT: Economic and Community Dev
FUND: Economic and Community Dev

BUDGET UNIT: ECD Consolidated
FUNCTION: Public Assistance
ACTIVITY: Other Assistance

2004-05
2004-05 Board Approved
2003-04 2003-04 Board Approved Changes to 2004-05
Actuals Approved Budget Base Budget Base Budget Final Budget
Appropriation
Salaries and Benefits 3,651,394 3,898,062 4,134,421 (162,339) 3,972,082
Services and Supplies 1,621,860 2,404,534 2,426,961 557,611 2,984,572
Grants/Direct Projects 11,707,770 51,887,647 51,887,647 (7,899,861) 43,987,786
Central Computer 34,249 34,249 41,095 - 41,095
Transfers 4,454,809 5,940,991 5,940,991 1,696,068 7,637,059
Total Exp Authority 21,370,082 64,165,483 64,431,115 (5,808,521) 58,622,594
Reimbursements (2,291,133) (1,898,138) (1,898,138) (1,125,970) (3,024,108)
Total Appropriation 19,078,949 62,267,345 62,532,977 (6,934,491) 55,598,486
Operating Transfers Out 949,346 212,308 212,308 1,787,692 2,000,000
Total Requirements 20,028,295 62,479,653 62,745,285 (5,146,799) 57,598,486
Departmental Revenue
Taxes 31,038 - - 40,000 40,000
Fines and Forfeitures 6,897 1,500 1,500 8,500 10,000
Use of Money and Prop 646,167 835,453 835,453 (46,053) 789,400
State, Fed or Gov't Aid 13,907,410 35,439,011 35,439,011 (455,337) 34,983,674
Other Revenue 5,682,429 9,398,145 9,398,145 (4,766,100) 4,632,045
Other Financing Sources 800 - - - -
Total Revenue 20,274,741 45,674,109 45,674,109 (5,218,990) 40,455,119
Fund Balance 16,805,544 17,071,176 72,191 17,143,367
Budgeted Staffing 61.0 61.0 (3.0) 58.0
DEPARTMENT: Economic and Community Dev SCHEDULE A
FUND: Economic and Community Dev
BUDGET UNIT: ECD Consolidated
MAJOR CHANGES TO THE BUDGET
Budgeted Departmental
Staffing Appropriation Revenue Fund Balance
2003-04 FINAL BUDGET 61.0 62,479,653 45,674,109 16,805,544
Cost to Maintain Current Program Services
Salaries and Benefits Adjustments - 236,359 - 236,359
Internal Service Fund Adjustments - 29,273 - 29,273
Prop 172 - - - -
Other Required Adjustments - - - -
Subtotal - 265,632 - 265,632
Board Approved Adjustments During 2003-04
30% Spend Down Plan - - - -
Mid-Year Board ltems - - - -
Subtotal - - - -
Impacts Due to State Budget Cuts - - - -
TOTAL BOARD APPROVED BASE BUDGET 61.0 62,745,285 45,674,109 17,071,176
Board Approved Changes to Base Budget (3.0) (5,146,799) (5,218,990) 72,191
TOTAL 2004-05 FINAL BUDGET 58.0 57,598,486 40,455,119 17,143,367
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DEPARTMENT: Economic and Community Dev SCHEDULE B
FUND: Economic and Community Dev
BUDGET UNIT: ECD Consolidated

BOARD APPROVED CHANGES TO BASE BUDGET

Budgeted Departmental
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance
1.  Salaries and Benefits (3.0) (162,339) - (162,339)

There were 2 employees transferred into this consolidated fund, 1 FTE from AAA SBD to do work formerly done by contract worker, and 1 FTE from
PSG Admin to CDBG Programs, $163,552. The department defunded 2 Program Manager positions ($177,246), A reclassification of an ECD Analyst Il
to a Fiscal Clerk Il will save ($37,252). The elimination of a Clerk Il position and 2 contract employee positions will save ($158,595). This reduction and
restructuring was required to meet this year's budget limitations. An increase of $47,202 is due to opt out and miscellaneous benefit changes.

2. Service and Supplies 557,611 - 557,611
There is an increase in services for CDBG projects by $218,460 (SBA). An increase of $184,618 is due to increased fund balance in IVDA Fund (SDK).
Also, an increase of $148,300 is expected in services for administration (SAU). There will be a decrease in miscellaneous services of ($1,622).

** Final Budget Adjustment-Increase of $7,855 due to a higher than anticipated fund balance.

3.  Grants/Direct Projects - (7,899,861) - (7,899,861)
There is a ($6,370,758) reduction in NIP projects due to lack of HUD homes to purchase and rehab (SAR). A reduction of ($3,548,688) in CDBG projects
is budgeted due to grant and fund balance reduction (SBA). A reduction of HOME Grant funds by ($1,069,694) due to this years grant reduction and the
expenditure of previous years rolled-over grant funds (SAS). A reduction of ($1,105,961) due to lower amount of Section 108 loans being completed
(SBE). There will be an increase of $2,840,836 due to new Forest Service Grants (SBQ). A decrease of ($87,243) is budgeted in miscellaneous Grant
projects.

**Final Budget Adjustment-Increase of $1,441,647 due to a higher than anticipated fund balance.

4. Transfers - 1,696,068 - 1,696,068
This includes an increase of $1,266,541 in transfers for CDBG projects (SBA) due to more projects with county departments. There is a ($500,000)
reduction due to an accounting change for capital improvements and a reduction of ($200,000) due to a reduction of projects assigned to County
Departments in Economic Development Initiative EDI (SCS). An increase of $359,502 in Demolition projects (SBC). An increase of $105,000 is budgeted
in services for NIP (SAR). An additional $30,000 is budgeted for HOME projects (SAS) and a $52,636 increase for Blight projects (SAT). The
department plans an increase of $100,000 due to new Forest Service Grant ( SBQ). An increase of $70,000 is budgeted for Micro Loan labor charges
(SBW). There will be an increase of $42,597 in miscellaneous funds.

** Final Budget Adjustment-Increase $369,792 due to a higher than anticipated fund balance.

5. Reimbursements - (1,125,970) - (1,125,970)
An increase in reimbursements due to increase budgeted labor and service charges to other departmental funds. Fund SAU is a pass-through
administration fund and needs to have a zero balance every year. This requires the other funds in the department to absorb their allocation of expenses.
SAU increase is $1,111,208. This increase coincides with increased revenue in other departmental funds.

** Final Budget Adjustment-Increase of $14,762 due to a lower than anticipated fund balance.

6.  Operating Transfers Out 1,787,692 1,787,692
There is a $1,500,000 increase budgeted in CDBG projects with A&E (SBA), and an increase of $500,000 in EDI project payments (SCS). A decrease of
($212,308) is budgeted in Demo (SBC). These first two increases are due to an accounting change. Charging object code 5030 instead of 5012 for
capital improvements. The SBC Fund decrease is to charging object code 5012 instead of 5030.

7. Taxes - - 40,000 (40,000)
An increase of $30,000 is due to Special Assessments Prior Year history in Demolition program (SBC). An increase of $10,000 in Delinquent Tax
Collection in the Demolition program is budgeted this year. (SBC).

8. 