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On March 15, 2005, | presented to the Board of Supervisors a 2005-06 Budget Financing Plan.
A copy of that agenda item is included in the executive summary workbook. That plan provided
the basis for distributing locally financed budget targets to general fund financed departments
to develop their 2005-06 proposed budgets. The Board of Supervisors approved these budget
targets and enclosed in these workbooks are the departmental budgets submitted and reviewed
by the County Administrative Office.

The 2005-06 proposed budget workbooks have been designed to be more user friendly for the
Board of Supervisors, the departments, and the public. The first workbook is an executive
summary of the 2005-06 proposed budget, which includes:

e A County Budget Summary which shows the total appropriation, total
revenue and total budgeted staffing included in the 2005-06 proposed
budget with comparative numbers from the 2004-05 final budget.

e A General Fund Financing Section which discusses how the general fund is
financed in 2005-06.

e A Year-to-Year Department Comparison of all departmental budget units
which shows last year's adopted budget, this year's proposed budget and
the dollar and percentage change between the two years. A brief
explanation of the changes is also included and a page reference for the
second workbook is listed to obtain additional detail.

e A Policy Item Summary, which summarizes all the policy items submitted by
departments for 2005-06. Policy ltems represent any program or workload
changes that could not be financed within current departmental allocation.

¢ A Fee Summary, which summarizes all the fee proposals submitted by
departments for 2005-06. Fee ordinance adjustments are not incorporated
in the proposed budgets. The majority of the fee proposals include a
request to increase appropriation, if the fee is approved. For some general
fund departments, if the fee is approved, it will save general fund financing
by reducing the department’s reliance on local cost.
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The second workbook shows the departmental detail of the 2005-06 proposed budget, which
includes:

e A departmental mission statement.

e A departmental organizational chart, which portrays what functions the
department performs, as well as, how much staffing by function is included
in their 2005-06 proposed budget.

e Expenditure and financing pie charts, which illustrate what percentage of the
2005-06 proposed appropriation budget is spent on salaries, services, etc.,
as well as, what percentage of the 2005-06 proposed financing sources
budget comes from local cost, fee supported revenues, etc.

e If applicable budgeted staffing and local cost or fund balance or revenue
over (under) bar graphs, which illustrate budgeted amounts for the past two
years and the proposed level of staffing and local cost for 2005-06.

e The Department Recommended Funded Adjustments, which include any
proposed changes made by the department within their departmental
allocated local cost or other financing sources.

e Policy Items — If departmental requests for program or workload changes
could not be financed within current departmental allocation, departments
presented these requests as policy items. While the first workbook provided
a summary of policy items, this workbook provides more detail about the
individual requests.

e Fees — If the department is requesting new fees or an adjustment to current
fees, the detail of the fee adjustments is contained in this second workbook.
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REVISED 2005-06 FINANCING PLAN

Since March 15, 2005, the Board of Supervisors has approved the use of additional general fund
financing. In addition, the County Administrative Office has received actual data on discretionary
revenue and departmental activity for March and April. Based on analysis of this new information,
the County Administrative Office is revising the county’s 2005-06 financing plan as follows:

REVISED 2005-06 FINANCING PLAN

General Fund Prop 172 Other Total
Ongoing  One-time  [Ongoing  One-time [Ongoing  One-time [Ongoing  One-time

Financing Available as of March 15, 2005 16.8 40.3 - 13.5 - 17.8 16.8 71.6
New Financing Sources:
Increase in Prop. 172 Revenue (including interest) 5.1 5.8 5.1 5.8
Increase in One-Time Discretionary Funding 2.3 - 23
Savings/New Dept. Revenue from Law & Justice 0.8 0.5 1.3 -

Subtotal: 0.8 23 5.6 5.8 - - 6.4 8.1
Board Approved Mid Year Adjustments:
Sheriff/Coroner Merger Savings 0.4 0.4 -
Partial purchase of correctional facility in Adelanto (19.0) (6.0) - (25.0)
Countywide Gang Initiative (1.4) (3.3) (4.7) -

Subtotal: (1.0) (19.0) (3.3) (6.0) - - (4.3) (25.0)
Other Adjustments in Proposed Budget:
Prop. 172 Sheriff - Funding Needed for Current Staff (2.3) (2.3) -
Prop. 172 D.A. - Used To Pay Portion of est MOU (0.5) - (0.5),
Increased 2004-05 Prop. 172 Usage (4.0) - (4.0)
Superintendent of Schools Reduction 05 0.5 -
Additional CIP contribution (4.4) - (4.4)
10% Contingency for Tobacco Settlement (1.9) - (1.9)

Subtotal: 0.5 (4.4) (2.3) (4.5) - (1.9) (1.8) (10.8)
Proposed Budget Financing Plan 171 19.2 - 8.8 - 15.9 171 43.9

New Financing Sources

Increase in Prop. 172 Revenue

Based on the county's latest receipts of Prop 172 revenue, the projections in the March 15, 2005
financing plan will be revised upward. The County Administrative Office is recommending an
increase to budgeted Prop 172 revenue of $5.1 million in ongoing and $5.8 million in one-time.

Increase in One-Time Discretionary Funding
The County Administrative Office is expecting an increase in one-time discretionary funding of $2.3
million mainly due to an increase in anticipated fund balance due to departmental savings.

Savings and New Revenue from Law & Justice

Savings consists of the District Attorney’s unearmarked Prop. 172 revenue and the transfer of local
cost from the Probation’s Court Placements budget unit. In addition, new revenue is anticipated from
the Public Defender’s new defendant assessed attorney fee.
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Board Approved Mid Year Adjustments

Since March 15, 2005, there were three additional approved Board of Supervisors agenda items that
affected the general fund financing plan.

1. On March 22, 2005, the implementation agenda item of the Sheriff/Coroner merger was
approved, which resulted in ongoing savings of approximately $400,000.

2. On April 5, 2005, the purchase of the correctional facility in Adelanto, which required an
additional $25.0 million of unallocated funding ($19.0 million from general fund and $6.0
million from Prop 172 revenue) was approved.

3. On May 3, 2005, the countywide gang initiative unit was approved which cost a total of $4.7
million and was financed with additional financing available from increased Prop. 172
estimates as mentioned above and approximately $600,000 in general fund financing.

Other Adjustments in Proposed Budget

Prop. 172 Sheriff

While building their 2005-06 proposed budget, the Sheriff's Department opted to utilize the balance
of their allocation of new Prop. 172 growth ($2.3 million) to restore 20 deputy positions in detention
centers, to hire 5 supervising dispatchers for the valley and high desert dispatch centers, to replace
Byrne Grant funding for narcotics enforcement, and to fully fund necessary partially budgeted
positions within the department.

Prop. 172 District Attorney

The District Attorney’s 2004-05 budget was built using retirement rates as originally calculated by the
San Bernardino County Employees Retirement Association. After the issuance and sale of the
pension obligation bonds, it was determined that retirement savings were certain; and since the
District Attorney’s retirement cost funding was derived from Prop. 172 revenue, the department did
not spend $532,892 in Prop. 172 due to the reduced retirement costs. This Prop. 172 savings were
set aside and will be used in 2005-06 to fund MOU increases.

Increased 2004-05 Prop. 172 Usage

Prior to the end of the fiscal year, the Sheriff's Department will seek Board approval for the use of
nearly $3.8 million of the Sheriff's share of excess Prop 172 revenue to offset 2004-05 expenditures
that exceed their local cost target. Likewise, the Probation Department projects the need for
approximately $0.2 million of their share in June 2005.

Superintendent of Schools

While building the Superintendent of Schools’ 2005-06 proposed budget, the County Administrative
Office reduced funding for office supplies, rent expense, utility costs, and telephone charges in order
to bring the level of funding to an amount our office believes is required, as provided for by existing
contracts. Even though information technology services provided to School Claims increased costs
slightly, the reductions mentioned above provide a net local cost savings of approximately $500,000.
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Additional CIP Contribution

In the financing plan approved by the Board of Supervisors in March, the general fund allocation for
Capital improvement Projects (CIP) for 2005-06 was $3.5 million. The proposed projects listing has
since been revised and the revisions increased the recommended general fund allocation by $4.4
million to a total of $7,855,000 for new general fund projects. These revisions were based on the
premise that improvements made at this time will save the county money on needed repairs in the

future.

10% Contingency for Tobacco Settlement
To be consistent with Board policy on general fund reserves, the County Administrative Office is
recommending to place 10% of the tobacco settlement proceeds annual revenue in contingencies in
case this revenue source underperforms.

Conclusion

In conclusion, the revised financing plan is projected to have unallocated discretionary ongoing
revenues of $17.1 million in general fund and unallocated discretionary one-time revenues of $43.9
million ($19.2 million in general fund, $8.8 million in Prop. 172, and $15.9 million in other). However,
there are still significant issues that have not yet been addressed in the 2005-06 proposed budget
since the exact impacts are unknown. Therefore, the County Administrative Office will continue to
monitor the salary negotiations, the state and federal budget process, the new judgeships awarded,
future mid-year board actions and any other pending costs the county must face in 2005-06.



REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY, CALIFORNIA
AND RECORD OF ACTION

March 15, 2005

FROM: MARK UFFER, County Administrative Officer

County Administrative Office

SUBJECT: POLICY DIRECTION ON 2005-06 BUDGET TARGETS

RECOMMENDATIONS:

1. Review the financing and policy issues identified in this report, including the spending and revenue
projections used to develop the 2005-06 proposed budget financing plan, and the County

Administrative Officer recommendations in developing budget targets.

2. Direct the County Administrative Officer to build departmental budget targets for the 2005-06 proposed

budget based on the data and conclusions in this report, as modified by further Board action.

BACKGROUND INFORMATION: This report is the initial step towards development of the 2005-06
final budget. This report will be used as the basis for the development of budget targets to be issued to
county departments. It describes how the county is financing the 2005-06 budget targets and how much
available financing remains to address known issues, such as the upcoming salary negotiations, any state

and federal impacts, and new judgeships.

Components of the financing plan included in this report are:

e Analysis of the 2005-06 financing plan:
1) Financing Available for 2005-06

2) Cost to Maintain Current Services in 2005-06
e ltems not addressed in the 2005-06 financing plan
¢ Review of county financing policies, county reserves and ongoing set asides

e Conclusion

ANALYSIS OF THE 2005-06 FINANCING PLAN

Projections for additional financing available for next year's budget include $53.9 million in ongoing funding

sources and includes $102.7 million in one-time sources as summarized on the chart below:

FINANCING AVAILABLE FOR 2005-06

(In Millions)
Ongoing One-time
Beginning Financial Position 6.3 47.6
New Ongoing Discretionary Revenue 37.8
New Ongoing Prop 172 Revenue 9.8
Estimated Additional One-time Money 55.1
Total Financing Available 53.9 102.7

Record of Action of the Board of Supervisors
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BEGINNING FINANCIAL POSITION

When building the previous year's budget, the Board of Supervisors left a significant amount of ongoing
and one-time sources unallocated in order to finance future funding issues. In addition, county revenue,
primarily property tax and Prop 172 sales tax, is exceeding the 2004-05 modified budget resulting in
additional unallocated financing. The Board has authorized the use of a portion of these unallocated
sources in the current budget year. Currently, the remaining unallocated balances are $6.3 million in
ongoing sources and $47.6 million in one-time sources. This money is available to be used in 2005-06.

NEW ONGOING DISCRETIONARY REVENUE

New ongoing discretionary revenue is outlined in the chart below. The growth from current year-end
estimates in discretionary countywide revenues is estimated to be $37.8 million and is based on the
following.

(In Millions)
Ongoing
Property Tax 33.4
Interest 2.5
Sales Tax 0.8
Other 1.1
Total New Ongoing Discretionary Financing 37.8

Property tax revenue is expected to increase by $11.4 million over current year-end estimates based on an
assessed valuation growth of 9.1%, per a local economist. The shift of VLF revenues to property tax
revenue is estimated to increase property tax revenues by an additional $22.0 million, which includes the
9.1% growth factor.

Interest is expected to increase by $2.5 million, primarily due to increased returns on the County pool.

Sales tax revenues are expected to grow 6.8% over the current year-end estimates. This is based on input
from local economists. This amount has been decreased slightly for potential revenue losses due to
annexations.

Other revenues are expected to increase by $1.1 million; $0.3 million of this increase is in Property Tax
Administration fees, which rises with property tax revenues. In addition, Franchise Fees and Tobacco
Settlement Proceeds are expected to increase slightly.

NEW ONGOING PROP 172 REVENUE

Proposition 172 (Prop 172), which became effective January 1, 1994, created a permanent half-cent sales
tax to provide funding resources to qualifying public safety services. Prop 172 revenue received by the
county is allocated per a formula determined by the Board of Supervisors. These current allocations are as
follows: 70% Sheriff, 17.5% District Attorney, and 12.5% Probation. Each year Prop 172 is forecasted for
the subsequent year using current year receipts, which has a two-month lag, and local economist
predictions. Forecasted amounts are included in the applicable departmental budgets.

In 2004-05 the total amount of Proposition 172 sales tax originally budgeted was $113.0 million. Based on
the actual amount of Prop 172 revenue received for 2003-04, Prop 172 ongoing revenue budget for 2004-
05 was modified from $113.0 million to $116.8 million. This represents an increase of $3.8 million. Of this
amount, the Board approved the use of $3.3 million in the current year. The remaining $0.5 million is
included in the ongoing beginning financial position mentioned above.

The current 2004-05 revenue estimate for Proposition 172 revenue is $120.1 million, which is $3.3 million
above the modified budget amount and is included in the ongoing beginning financial position mentioned
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above. Estimated growth of 8.2% in 2005-06 translates into an additional $9.8 million available to assist in
financing the 2005-06 increased costs for the three depariments mentioned above.

ESTIMATED ADDITIONAL ONE-TIME MONEY

The chart below summarizes estimated additional one-time money, totaling $55.1 million, which will be
available for the 2005-06 budget.

(In Millions)

One-time
Contingencies Per County Policy/Set Asides Not Used in 2004-05 23.3
Departmental Operation Savings in 2004-05 13.4
Additional Countywide Discretionary Revenue Not Used in 2004-05 8.6
Additional Ongoing Prop 172 Revenue Not Used in 2004-05 3.8
Additional Tobacco Settlement Revenue Not Used in 2004-05 0.3
Solid Waste Transfers 5.0
Use of Equity Pool Reserve 0.7
One-Time Money Available for 2005-06 55.1

Analysis of the 2004-05 contingencies budget results in projections that the 1.5% contingency set-aside
required by County policy will remain unspent at the end of the fiscal year, and that the ongoing
contingencies set asides for retirement, future financing and workload adjustments will also remain unspent
at the end of the fiscal year, resulting in $23.3 million in one-time money available for 2005-06.

Estimated departmental operation savings in 2004-05 of $13.4 million will also be available for one-time
expenses in 2005-06.

In addition, in the current year, there are a variety of revenue sources that are expected to exceed modified
budget. Those revenue sources are the countywide discretionary revenue, Prop 172 revenue, and
Tobacco Settlement Revenue. This unexpected increase in revenue totaling $12.7 million is available for
one-time expenses in 2005-06 and these revised revenue estimates have been factored in when building
next year’s budget.

The Solid Waste Enterprise fund has been making an annual payment of $5.0 million to the general fund
since 1995. This payment serves as a reimbursement for the value of certain landfill properties acquired by
the county prior to 1983, when the Solid Waste Enterprise fund was established. The Board of Supervisors
approved this reimbursement on October 31, 1995. In 2005-06 the County will receive the last
reimbursement of $5.0 million.

The use of $0.7 million of the Equity Pool Reserve is to offset approved equity adjustments.
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COST TO MAINTAIN CURRENT SERVICES IN 2005-06

The prior sections of this report addressed the financing available for 2005-06. This section will address
increased costs in 2005-06 to maintain current services. The chart below summarizes the adjustments to
prior year's budget that are included in the financing plan for both one-time and ongoing costs. Following
the chart is a brief description of each cost component.

(In Millions)
Safety MOU Increase in 2005-06 2.3
Retirement Rate Adjustments 6.6
Workers’ Comp and Other Insurance Costs 6.1
Adult Detention Expansion - Adelanto Facility 11.2
High Desert Juvenile Detention Center 3.7
Probation Savings in Placements to California Youth Authority (2.0)
Prop 172 Available — District Attorney 1.5
State Mandated Human Services System Costs 4.0
Central Computer 0.6
Inflation 1.5
County Fire MOU Increase in 2005-06 0.2
Other Unavoidable Costs 14
Ongoing Costs Subtotal 371
Financing to Other Funds 4.0
Contribution to Specific Reserves:
Contribution to Retirement Reserve 7.9
Contribution to Future Financing Reserve 7.0
Contribution to Workload Adjustment Reserve 2.7
Contribution to Restitution Reserve 0.1
Maintain Contingencies per Board Policy 6.1
Contribution to General Purpose Reserve per Board Policy 3.3
One-Time Costs Subtotal 311
Total Increased Costs 68.2

Safety MOU Increase in 2005-06 - $2.3 million

The county is in the third year of a three-year agreement with employees in the safety and safety
management units. These units’ MOU calls for a 4.5% salary adjustment effective November 26, 2005.
While there is no increase in their flexible benefit plan dollars, there are increases to the health and dental
plan subsidies provided to employees. The net local cost associated with these previously negotiated
salary and benefit adjustments is $2.3 million.

NOTE: The Memorandum of Understanding between the county and the following representations units:
general, attorney, specialized peace officers and nurses has or will expire prior to the new fiscal year.
Exempt employees compensation plan has also expired. Any increase in cost in 2005-06 for employees in
these groups is not known at this time, and no provision for these costs are included in this financing plan.

Retirement Rate Adjustments - $6.6 million

Employer retirement contribution rates are comprised of two rates, which are stated as a percentage of
earnable compensation: the rate set actuarially by the San Bernardino County Employees Retirement
Association (SBCERA) and the rate set by the County to cover payment of the existing pension obligation
bonds (POB). In 2005-06, the SBCERA rate for general employees increases 2.44% and the POB rate
increases 1.30% for a net increase of 3.74%. The SBCERA rate for safety employees increases 5.83%
and the POB rate increases 0.76% for a net increase of 6.59%. As a consequence, general employee
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local cost will increase $4.5 million and safety employee local cost will increase $2.1 million for a total local
cost increase of $6.6 million.

Workers’ Comp and Other Insurance Costs - $6.1 million

On June 30, 2004, the workers’ compensation sub fund deficit was $12.5 million. The expected positive
sub fund balance at June 30, 2005 is $4.8 million. In 2005-06 an increase to Workers’ Compensation
premiums is required to reach the 70% marginally acceptable confidence level (estimated at $112.0 million)
by June 30, 2008. The resulting net local cost for the workers compensation premium increase is $7.2
million, which includes the use of $4.0 million approved by the Board on November 2, 2004. Other
insurance costs, which include property, liability, and surety decreased by $1.1 million in local funding
requirements in accordance with risk management’s five-year recovery plan.

Adult Detention Expansion — Adelanto Facility — $11.2 million

The approved lease of the Victor Valley Correctional Facility (Maranatha), scheduled for occupancy
beginning October 15, 2005, will require additional funding to the Sheriff's Department, Facilities
Management Department and Department of Behavioral Health (DBH) for operational costs. The resulting
2005-06 funding requirement for this project is pro-rated at $11,216,048, of which $10,753,571 is allocated
to the Sheriff's Department. Annual (full-year) local cost is projected at $16,082,894 in 2006-07, based on
the use of realignment to offset behavioral health costs, and offsetting revenue from 200 federal inmates.
Federal inmate population is projected to be at 300 during Year 1, declines to 200 in Year 2, and ultimately
remains at 100 in Year 3 and beyond.

Projected operating expenses include $10,278,997 in salaries and benefits associated with 158.4 FTE in
the Sheriff's Department, of which 55.0 Deputies, 1.0 Captain, and 1.0 Automated Systems Analyst are
budgeted at full-year costs due to advance training and planning requirements. All other safety and
general positions come on line two weeks in advance of opening and are pro-rated based on the QOctober
2005 opening. Other pro-rated expenses include services and supplies in the amount of $2,256,895: lease
payments totaling $2,845,629; and property tax and insurance payments of $153,750, to reimburse the
landiord. Revenue from federal prisoner housing, in the amount of $4,781,700, is expected to offset
Sheriff's Department costs in 2005-06.

Additional prorated costs include $462,477 in estimated utility payments from Facilities Management and
$217,133 for 2.4 FTE plus services and supplies in the Department of Behavioral Health. All DBH costs
are offset with realignment revenue.

High Desert Juvenile Detention Center - $3.7 million

The High Desert Juvenile Detention Center opened in September 2004 with 40 beds. New local cost at
that time provided for 15 new positions, services and supplies, and facility management charges. The
Department transferred the balance of staffing from other juvenile facmtles and identified a youth profile that
kept staffing requirements to a minimum.

By contract the County is obligated to occupy 100 beds by December 2005. Increased local cost funding
required for this obligation is $3,689,542. This provides funding for 54 new positions, including a clinic
assistant, clinical therapists, licensed vocational nurses, and a supervising nurse that were previously not
required, as well as additional probation corrections officers, food service workers, clerks and institutional
nurses, plus services and supplies. In addition, the Department will relocate one 20-bed unit, with
corresponding staff, from Central Juvenile Hall to the High Desert Juvenile Detention Center.

Bookings in the high desert have increased by 58% from 70 juvenile arrests in October 2004 to 111 in
January 2005. Currently these youth are transported to Central Juvenile Hall.

There are no other contractual obligations with the Board of Corrections beyond December 2005. Future
increases in cost would be based on the need for additional juvenile beds.
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Probation Savings in Placements to California Youth Authority - $2.0 million savings

San Bernardino County placements at California Youth Authority have declined continuously for the past
few years, reaching a new low in 2004-05. Significant reductions in the most costly piacement categories
have dramatically reduced costs. As a result, local cost is reduced by $2.0 million in the Probation budget.

Prop 172 Available - District Attorney - $1.5 million

The District Attorney is allotted 17.5% of all Prop 172 revenue received; this translates to a proposed
budgeted amount of $22,732,500 for 2005-06. Of the proposed budgeted amount, $2,957,500 represents
the increase over the 2004-05 final budget allocation. Approximately one half of this amount will be used to
fund increased retirement and workers compensation costs.

Of the remaining amount available to the District Attorney (approximately $1.5 million), the majority will be
set aside for anticipated MOU costs. Any residual funds will be used to augment the department’s service
and supplies budget, including training costs and replacing outdated safety equipment.

State Mandated Human Services System Costs -$4.0 million

Projected caseload increases in the In Home Supportive Services, Foster Care, and other social services
programs will result in additional state mandated costs to the county. These state mandated costs are paid
for with a combination of realignment funds and general fund financing. In the past, the County has tried to
use realignment funding whenever possible before using general fund financing. Unfortunately, growth in
program costs have been far exceeding the revenue growth in realignment, causing the realignment
accounts to be drawn down at a rapid pace. In 2005-06, the County Administrative Office is recommending
an increase in general fund financing allocated to these programs, thus reducing reliance on the
realignment revenues. This would be part of a phased in approach designed to prevent a large single year
local cost impact, which would occur if we do not reduce reliance on the realignment accounts prior to their
depletion.

Central Computer - $0.6 million

Rates in 2005-06 have been increased to finance the cost to maintain current services including the
increased costs in retirement, workers comp, and inflation as well as to finance two positions needed to
accommodate the significant growth in shared server hosting over the past few years.

Inflation - $1.5 million

A general inflation rate of 2.0% was used in the development of the 2005-06 budget. Inflation-related
increased costs of goods and services based on this rate are projected to require an additional $1.2 million
in local funding. In addition, there is approximately $0.3 million in local cost increases in the Utilities
budget due to projected utility rate increases.

County Fire MOU Increase in 2005-06 - $0.2 million

County Fire is in the last year of its MOU. This MOU calls for a 2.0% salary increase in October 2005. In
addition, funding is needed for inflationary increases in the Office of Emergency Services. The general
fund subsidy will increase by $0.2 million to cover these costs.

Other Unavoidable Costs - $1.4 million

The increase in other unavoidable costs is $1.4 million. The two major costs in this category are 1) the
allocation of $500,000 to Facilities Management to better position the County in maintaining facilities in an
appropriate manner and to bring the County closer to industry standards and 2) the allocation of
approximately $500,000 to meet the mandate of collecting DNA samples per Proposition 69.

Financing to Other Funds - $4.0 million

Capital Improvements - As part of the financing plan, $3.5 million has been allocated to the Capital
Improvement Program. However, based on the 2005-06 proposed projects listing, an additional $4.4
million would assist the County in financing required maintenance and repairs. The County Administrative
Office will seek direction from the Board of Supervisors on these costs during the budget process.
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General Plan Update - The county general fund has been contributing money to finance a portion of the
general plan update. To date $4.5 million has been allocated for this purpose. The last planned
contribution will be $0.5 million in 2005-06.

Contributions to Specific Reserves - $17.7 million

The Board of Supervisors approved ongoing set asides totaling $17.6 million for specific purposes
discussed later in this agenda item. The County Administrative Office is recommending to place any
unspent money from these set asides in a one-time reserve for the same purpose so there is sufficient
funding in both one-time and ongoing sources. In addition, the County received $100,000 in 2004-05 from
the corruption lawsuit settlement that will be placed in the restitution reserve.

Contingencies - $6.1 million/Contribution to General Purpose Reserve - $3.3 million

These funding recommendations are based on established county policy discussed later in this agenda
item.

ISSUES NOT ADDRESSED IN THE 2005-06 FINANCING PLAN

In developing the financing plan, $68.2 million of the financing available for 2005-06 has been allocated to
maintain current services. The remaining financing available is accessible to address policy and program
needs that are not identified nor funded in the financing plan, including:

» Salary Negotiations (except Safety)
» State & Federal Budget Changes (discussed in more detail below)
> New Judgeships

Also not included in the plan at this time are the following potential financing sources:

» Use of Ongoing Set Asides
> Use of Specific Reserves

STATE AND FEDERAL BUDGET OUTLOOK

Recognizing that the state and federal budget process is still in its early stages, San Bernardino County’s
preliminary financing plan for 2005-06 assumes no state or federal budget impacts. This year the county
must pay close attention to both the state and federal budget due to their projected deficits. There are
areas in the current proposed budgets that may impact the county and there are areas that the county may
have exposure to if the current budgets are modified. Discussed below are these areas:

State Budget Impact

On January 10, 2005, the Governor's Proposed Budget for 2005-06 was announced. The County
Administrative Office enlisted departments’ assistance in identifying specific budget impacts. If the January
10th budget submitted by the governor is adopted, the total fiscal impact to the County of San Bernardino is
expected to be $40.3 million for 2005-06.

Continuation of State Cuts — Built in 2004-05 County Budget:

Reduction in Discretionary Revenue $19.9 million
Reduction to RDA, Public Works and Special Districts $ 8.2 million
Reduced funding for Health and Human Services programs $12.1 million
Reduced funding to County Library $ 0.1 million
$40.3 million

The majority of the state budget impact is a continuation of the state’s 2004-05 actual reduction to San
Bernardino County. Therefore, the county has already factored this reduction in the current financing plan
and no changes are required for 2005-06. The new reductions in Health and Human Services programs
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and County Library is recommended to be absorbed within the particular department that receives those
funds. This recommendation follows the same guidelines as grants received by departments.

Federal Budget Impact

On February 7, 2005, President Bush released his proposed $2.6 trillion budget for 2005-06. This budget
proposes the deepest cuts in Federal aid to state and local governments in over 20 years. The County
Administrative Office enlisted departments’ assistance in identifying specific budget impacts to the County
of San Bernardino. Unfortunately, many of the proposed reductions do not provide enough detail to
determine the extent of the impact to County of San Bernardino.

Key federal budget issues of interest to counties include:

¢ Medicaid Funding: The President is proposing $60 billion in Medicaid cuts over 10 years, including
curbing the use of intergovernmental transfers (IGTs) as non-Federal match funds and by limiting
Medicaid reimbursement to government providers to no more than the cost of providing services. The
County of San Bernardino currently receives $150.4 million in Medicaid of which $30 million is in IGTs.
Any reduction to this funding source will significantly affect the Arrowhead Regional Medical Center.

e Community Development Block Grant (CDBG) Funding: Since 1975 the County has been
receiving CDBG funding. As a part of the proposed budget, the administration has offered the
“Strengthening America's Communities Initiative,” a new program to be administered by states. The
Administration's proposal would eliminate CDBG and 17 other economic development grant programs
by consolidating them into two programs with a proposed funding level of $3.71 billion. Although
CDBG funding in 2005-06 may not be affected, the County can potentially lose over 50% of the
$9,000,000 received each year beginning in 2006-07. The loss of the CDBG funding to the County of
San Bernardino would be significant. One of the ways the County uses CDBG funds is by leveraging
local and private financing to assist in the revitalization of our neighborhoods.

¢ Federal Aviation: The President proposes reductions to Federal Aviation Administration (FAA) Airport
Improvement Grants. Currently, the Airport Department receives approximately $2.8 million from this
program. The loss of this funding would stall several construction projects, many of which are intended
to improve safety at the County airports.

e State Criminal Alien Assistance Program (SCAAP): The President proposes to eliminate funding for
the SCAAP. Currently, the Sheriff's Department receives approximately $0.5 million from this program.

¢ State and Local Law Enforcement Assistance Programs: The President proposes major funding
cuts or elimination of several law enforcement programs. Currently, the Sheriff's Department and
Probation Department receive approximately $1.9 million and $0.5 million, respectively from those
affected programs.

e Medicare Targeted Case Management (TCM) Funding: The Federal Budget proposes to eliminate
Medicare Targeted Case Management (TCM) funding for Public Guardian and Probation services.
Since this has been expected since last Spring, the state and counties are trying to appeal this
proposal. The annual amount for Public Guardian and Probation for TCM is running about $200,000
and $300,000, respectively.

County Administrative Office staff will continue to monitor the state and federal budgetary process.
Legislative reactions to these proposals will provide further insight regarding the local impacts to San
Bernardino County.
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COUNTY FINANCING POLICIES

In 1998 the county adopted a formal budget financing policy and a reserve policy. The key elements of
these policies are described below:

Budget Finance Policy

e One-time funds will not be used to finance ongoing operational costs, except within the context of a
larger plan to balance ongoing revenues and costs over a multi-year period.

e No less than one-third of one-time sources will be allocated to increasing reserves to the 10% target
level as defined in the County’s Reserve Policy.

Reserve Policy

¢ The county shall establish an ongoing general purpose reserve for the general fund targeted at 10% of
locally funded appropriations.

e The county will maintain an appropriated contingency fund to accommodate unanticipated operational
changes, legislative impacts, or other economic events affecting the county’s operations, which could
not have been reasonably anticipated at the time the budget was prepared. Funding shall be targeted
at no less than 1.5% of locally funded appropriations.

The definition of locally funded appropriations is defined as those appropriations which are funded by
discretionary, unrestricted property tax, sales tax, interest income, and other revenues not linked to specific
programs.

For 2005-06, the locally funded appropriations are projected to be $404.8 million. A general reserve
requirement of 10% would be $40.5 million and an appropriated contingency of 1.5% would require $6.1
million.

The financing plan includes $6.1 million in the county contingency budget and recommends a contribution
of $3.3 million to the general purpose reserves to satisfy the requirements of these policies.
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COUNTY RESERVES

The county has several types of reserves. Some are for specific purposes, such as to meet future known
obligations or to build a reserve for capital projects. The general reserves are funds held to protect the
county from unforeseen increases in expenditures or reductions in revenues, or other extraordinary events,
which would harm the fiscal health of the county. All of these reserves are one-time in nature and can only
be used as a temporary fix. They are not viewed by staff as appropriate remedies for ongoing problems.

A listing of those reserves and the planned contributions are shown below:

Estimated Recommended Estimated
June 30,2005 Contribution June 30,2006

Balance /(Use) Balance

General Purpose Reserves 37,214,100 3,270,823 40,484,923
Specific Purpose Reserves

Medical Center Debt Service 32,074,905 32,074,905
Teeter Reserve 19,260,087 19,260,087
Retirement Reserve 7,000,000 7,900,000 14,900,000
Future Financing Needs Reserve 7,000,000 7,000,000
Capital Projects Reserve 4,000,000 4,000,000
Equity Pool Reserve 4,140,404 (687,968) 3,452,436
Law & Justice SWBPI Reserve 3,405,626 3,405,626
Business Process Improv Reserve 3,000,000 3,000,000
Insurance Reserve 3,000,000 3,000,000
Workload Adjustments Reserve 2,700,000 2,700,000
Restitution Reserve 1,864,234 100,000 1,964,234
Bark Beetle Reserve 1,830,300 1,830,300
Justice Facilities Reserve 1,356,753 1,356,753
West Valley Maximum Security 1,492,986 1,492,986
Reserve for Museum Paleontology 1,733,750 1,733,750
Electronic Voting Reserve 500,000 500,000
Total Specific Purpose 84,659,045 17,012,032 101,671,077
Total Reserves 121,873,145 20,282,855 142,156,000

As demonstrated above, the new contribution of $3.3 million would bring the total general purpose reserves
to $40.5 million.

The total specific purpose reserves has a net increase of $17.0 million and is composed of the following: 1)
placing a total of $17.6 million of the unspent ongoing set asides for retirement, future financing needs and
workload adjustments (discussed in more detail below) in the same purpose reserve, 2) the use of $0.7
million from the Equity Pool Reserve and 3) the additional receipt of $0.1 million related to the corruption
lawsuit is deposited in the Restitution Reserve.

ONGOING SET ASIDES

As seen by the total reserves amount above, the county has set aside a significant amount of one-time
money that can assist the county temporarily for unforeseen increases in expenditure or reductions in
revenues. However, there has never been any money set aside to permanently address future foreseen
increases in expenditures. Beginning in 2004-05, the county positioned itself to set aside ongoing revenue
sources to finance future ongoing expenditures in three different areas: retirement, future financing needs,
and workload adjustments.
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Retirement Ongoing Set Aside

For the past two years, the County has seen significant retirement cost increases and predicts additional
future increases based on unfunded liabilities that have occurred primarily as a result of lower than
expected market returns. The Board has set aside $7.9 million in ongoing revenue sources to assist in
financing these cost increases at a future date.

Future Financing Needs Ongoing Set Aside

The California Department of Finance estimates the population of the County of San Bernardino will grow
24.1% between the years 2000 to 2010. Because of this predicted population growth, the demand for
services provided by our county will increase significantly. To plan ahead, the Board has set aside $7.0
million of ongoing money to address the future needs of this growing population.

Workload Adjustments Ongoing Set Aside

For the past two or three years, the County of San Bernardino has reduced departmental budgets due to
the state’s financial situation and have seen non-general fund departments struggle with their financing
availability. This has resulted in reduced staffing, which has affected departments’ ability to provide
services and in some cases created backlogs. The Board has set aside $2.7 million to address
departmental workload issues.

CONCLUSION

This report has identified $53.9 million in ongoing financing available and $102.7 million in one-time
financing available for 2005-06. This report also recommends to use $37.1 million in ongoing financing to
fund increased costs to maintain current services and $31.1 million in one-time financing to adhere to
county policy, finance capital improvement projects and reserve unspent ongoing set asides. After
financing these increased costs, the county is projected to have available discretionary ongoing revenues
of $16.8 million and available discretionary one-time revenues of $71.6 million.

SUMMARY OF 2005-06 FINANCING PLAN

(In Millions)
Ongoing One-time
Financing available 53.9 102.7
Cost to Maintain Current Services (37.1) (31.1)
2005-06 County Surplus 16.8 71.6

However, there are still significant issues that have not yet been addressed in this 2005-06 financing plan
since the exact impact is unknown.  Therefore, the County Administrative Office will continue to monitor
the salary negotiations, the state and federal budget process, the new judgeships awarded, mid-year board
actions and any other pending costs the County must face in 2005-06. The County Administrative Office
will also continue to refine our own estimates of ongoing and one-time revenues available for next fiscal
year. A revised financing plan, if necessary, will be distributed to the Board of Supervisors prior to budget
workshops. :

REVIEWED AND APPROVED BY OTHERS: This item has been reviewed by County Counsel (Ruth
Stringer, Assistant County Counsel, 387-5451) on February 23, 2005.

SUPERVISORIAL DISTRICT(S): All
PRESENTER: Mark Uffer, County Administrative Officer (387-5418)
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APPROPRIATION SUMMARY

The 2005-06 proposed budget includes appropriation of $3,009,511,960, an increase of $168,831,218 or 5.94%
over the 2004-05 final budget. The schedule below does not include operating transfers.

Final Proposed Percentage
2004-05 2005-06 Change Change

Countywide Operations
Admin/Exec Group 369,953,511 407,534,346 37,580,835 10.16%
Contingencies 109,326,898 62,037,423 (47,289,475) (43.26%)
Financial Administration 6,000,000 6,000,000 - 0.00%
Debt Service 22,537,293 20,737,293 (1,800,000) (7.99%)
ED/Public Services Group 46,137,831 49,750,758 3,612,927 7.83%
Fiscal Group 43,771,521 46,273,959 2,502,438 5.72%
Human Services System 805,513,063 851,025,959 45,512,896 5.65%
Internal Services Group 31,522,438 34,298,533 2,776,095 8.81%
Law & Justice Group 478,356,085 531,492,530 53,136,445 11.11%
Total General Fund 1,913,118,640 2,009,150,801 96,032,161 5.02%
Restricted Financing Funds 64,934,332 64,618,308 (316,024) (0.49%)
Capital Project Funds 55,021,644 133,414,845 78,393,201 142.48%
Special Revenue Funds 366,955,900 362,310,987 (4,644,913) (1.27%)
Subtotal 2,400,030,516 2,569,494,941 169,464,425 7.06%

Enterprise Funds

Arrowhead Regional Medical Ctr 288,702,713 315,351,691 26,648,978 9.23%
Medical Center Lease Payment 53,385,776 53,508,961 123,185 0.23%
County Museum Store 151,541 136,077 (15,464) (10.20%)
Regional Parks Snackbars 67,603 73,245 5,642 8.35%
Regional Parks Camp Bluff Lake 292,594 257,536 (35,058) (11.98%)
Solid Waste Management 98,049,999 70,689,509 (27,360,490) (27.90%)
Subtotal 440,650,226 440,017,019 (633,207) (0.14%)
Total Countywide Funds 2,840,680,742 3,009,511,960 168,831,218 5.94%

Countywide Operations

Countywide operations show an increase in appropriation of $96,032,161. The most significant increases are in
Administrative/Executive Group, the Human Services System, and the Law & Justice Group. The most significant
decrease was in Contingencies. Each group is discussed below.

The Administrative/Executive Group shows a net increase of $37.6 million. This increase is due largely to the
health related budget units, specifically a $20.0 million increase in the Health Care Costs budget unit for the
county’s obligation in required intergovernmental transfers to the state for the SB 855 and SB 1255 programs; a
$10.0 million increase in the Behavioral Health budget unit for increased costs, which include therapeutic
behavioral services, wraparound services for children, children’s specialty residential services, fee for services,
and ambulance costs; a $4.8 million increase in Public Health for increased costs including the bioterrorism
program and the nutrition program; and a $1.2 million increase in the California Children’s Services budget unit for
anticipated increases in caseload.

Contingencies are estimated to decrease a total of $47.3 million due to a decrease of $16.0 million in 2004-05
budgetary fund balance as compared to the prior year; a decrease of $13.1 million caused by changes in local
financing for 2005-06 and a decrease caused by a net increase in contributions to reserves of $18.2 million.

Furthermore, Debt Service decreased $1.8 million to reflect the elimination of a one-time policy item funded in
2004-05. This funding was used for debt reduction.

San Bernardino County
2005-06 Proposed Budget

County Budget Summary
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The Economic Development/Public Service Group shows a net increase of $3.6 million attributed mainly to
increases in the Building and Safety budget unit due to on-going workload increases related to the improving
economy and the continued increase in construction. Additionally, the Registrar of Voters budget unit increased as
a result of two major elections in the 2005-06 budget year versus one major election in the 2004-05 budget year.

Within the Fiscal Group, all budget units experienced an increase. The most significant increase is reflected in
the budget unit of the Treasurer-Tax Collector, which increased $1.6 million. This increase was due in part to the
transfer of the Public Administrator/Coroner function and the addition of staff needed due to workflow automation
and the improvement of internal controls within the department. The Auditor/Controller-Recorder’s budget unit
increased $0.4 million and the Assessor’s budget unit increased $0.4 million due to increases in costs to maintain
their current programs.

The Human Services System (HSS) increased a net of $45.5 million. The administrative claim is estimated to
increase $7.6 million due to increases in staffing costs. Projected savings in In-Home Supportive Services
provider costs will offset some of these increases to keep the claim increase at the $7.6 million level.

The caseload driven CalWORKs—AIl Other Families and CalWORKs—Two Parent Families increased $22.5 million
and $1.3 million, respectively. These increases are due to cost of living adjustments (COLA) not budgeted in
2004-05 and projected COLA increases for 2005-06. Other caseload driven areas of increase include: $5.7 million
in Aid to Adoptive Children, which not only is expecting a 13% increase in cases but also an 8% increase in grant
amounts; $3.6 million in Foster Care due to projected aid costs increasing although cases are projected to remain
stable; $3.5 million in Entitlement Payments (Childcare) as cases are projected to increase 1%, coupled with aid
cost projected to increase 3%; and $1.4 million for the Seriously Emotionally Disturbed which has cases projected
to be stable, however, placement costs are estimated to increase 39% due to a shortage of higher level-of-care
facilities.

These increases are offset by a net decrease of $2.0 million in Child Support Services due to the removal of the
automation penalty and a decrease in conversion costs, offset by increases to maintain current services.

The Internal Services Group shows an increase of $2.8 million from the previous budget year. The most
significant increase is $1.8 million in the Facilities Management Department. This increase is the result of the
restoration of staffing approved by the Board mid-year and increases in services to the Courts and new facilities.

The Law and Justice Group increased by a net $53.1 million. The Sheriff, Probation, District Attorney and Public
Defender budget units all had increases in the costs to maintain current services. Additionally, the Board
approved a new countywide gang initiative that increased all of these budget units. Beyond these factors, the
Sheriff Department increased due to the restoration of safety and general employees, the addition of new staff for
contract cities and for court security, the addition of staff due to the Sheriff-Coroner merger, and the purchase and
staffing of the Adelanto Jail. The Probation budget units added new administrative positions and increased costs
due to the increased occupancy at the High Desert Juvenile Detention and Assessment Center. Probation also
estimated reductions in California Youth Authority and group home placements, which offset their increased costs.
Additionally, the District Attorney budget unit experienced an overall increase due in part to additional staff added
mid-year, which was based on a critical need staffing assessment and the Public Defender increased staff due to
increases in caseloads.

Restricted Financing Funds

Restricted Financing Funds consist of two restricted financing sources — Prop. 172 and realignment. Prop. 172
revenue assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing mental health, social services and health programs within the County.

Of the total $64.6 million in these restricted financing funds, the Realignment portion is $49.3 million and the Prop.
172 portion is $15.3 million. Appropriation decreased from the prior year by a net $0.3 million, which consisted of
an $8.2 million decrease in Realignment offset by a $7.9 million increase in Prop. 172.

San Bernardino County -
2005-06 Proposed Budget ==
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Capital Project Funds

Capital Project Funds appropriation increased $78,393,201 from the prior year amount.

This increase was due primarily to four actions taken by the Board of Supervisors during 2004-05: The approval
to acquire the 303 W. 3rd Street office building in July 2004 for $19.6 million; the increase in the Central
Courthouse Retrofit and Remodel Project budget by $7.5 million on October 5, 2004; the approval of funding for
55 one-time projects countywide on November 30, 2004, in the amount of $19.2 million; and the approval to
acquire the Adelanto Jail on April 5, 2005, for $31.3 million. Other increases in appropriation in the amount of $4.7
million were also approved by the Board for various other projects. These increases were offset by a decrease of
$3.9 million as a result of completion of the High Desert Juvenile Detention and Assessment Center in Apple
Valley in September 2004.

Of the $133.4 million total appropriation for all capital projects for 2005-06, $8.2 million was budgeted for new
projects and $125.2 million was budgeted as carry-over projects, which includes $0.1 million remaining in the High
Desert Juvenile Detention and Assessment Center project.

Special Revenue Funds

Special Revenue funds decreased $4,644,913 overall.
Significant decreases in appropriations in special revenue funds include:

> $5.5 million in the transportation operations fund due to a large contract for the Fort Irwin Road
Rehabilitation project that was encumbered in 2004-05.

> $4.1 million in various special aviation funds due to the near completion of Phase One of the project to
reconstruct runway 8L/26R and the associated access road at Chino Airport, the near completion of the
taxiway D/ramp relocation project at Chino Airport, and the completion of the project to resurface runway
11-29 and associated taxiways at Needles Airport.

>  $3.9 million in Economic and Community Development consolidated fund related to the reduction in
grant/direct project expenditures for various grants winding down and the reduction in grant funding for the
Neighborhood Initiative program and Section 108 program.

> $3.5 million in the Regional Parks Prop 40 Projects fund due to reductions in land acquisition and
construction costs resulting from the uncertainty of the proposed new regional park in Colton.

> $2.8 million in the transportation equipment fund due to less vehicle purchases budgeted for the 2005-06
year.

> $1.1 million in the fund for the CopsMore grant which terminates in December of 2005.

> $1.0 million in the Regional Parks Moabi Boating Grant fund due to the near completion of the boat
launching facility renovation project.

Significant increases in appropriations in special revenue funds include:

> $15.9 million in the special aviation fund for the land acquisition for runway protection zones at Chino
Airport.

> $1.7 million in the Auditor/Controller-Recorder’s systems development fund due to system improvements
and improvements in security for the data center at the Auditor/Controller-Recorder’s office.

> $1.1 million in Library fund appropriations for new and expanded workload requirements.

San Bernardino County - County Budget Summary
2005-06 Proposed Budget ?—_\t
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Enterprise Funds

Of the six enterprise funds listed in the appropriation summary, Arrowhead Regional Medical Center and Solid
Waste Management had the most significant changes.

The increase in Arrowhead Regional Medical Center (ARMC) reflects increased costs in workers compensation,
retirement costs, estimated salary and benefits costs due to labor negotiations, the addition of 58.7 positions to
accommodate the growth in volume (a 2.57% increase in ARMC inpatient days and a 2.53% increase in
outpatient visits), to comply with new nurse-to-patient ratios, and to convert contracted services to full-time
employees. In addition, services and supplies increased related to malpractice insurance, inflationary costs, and
professional services due to volume increases.

Solid Waste Management appropriation decreased by $27.4 million. This decrease is primarily the result of no site
expansion or groundwater remediation projects scheduled for 2005-06 due to the lack of an available financing
source.

San Bernardino County County Budget Summary

2005-06 Proposed Budget .9:;::
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REVENUE SUMMARY

The 2005-06 county budget is financed from a variety of sources. These sources are listed below. This schedule
does not include operating transfers.

Final Proposed Percentage
2004-05 2005-06 Change Change
REVENUES FOR ALL COUNTY FUNDS
(Excluding Enterprise Funds)
Property Taxes 160,692,219 319,736,653 159,044,434 98.97%
Other Taxes 152,224,725 183,709,549 31,484,824 20.68%
State and Federal Aid 1,368,650,071 1,313,715,721 (54,934,350) (4.01%)
Charges for Current Services 335,574,123 369,942,694 34,368,571 10.24%
Other Revenue 109,717,133 116,316,956 6,599,823 6.02%
Subtotal 2,126,858,271 2,303,421,573 176,563,302 8.30%
ENTERPRISE FUNDS
Arrowhead Regional Medical Center 298,070,213 325,051,691 26,981,478 9.05%
Medical Center Lease Payment 24,536,303 23,974,328 (561,975) (2.29%)
County Museum Store 169,650 142,000 (27,650) (16.30%)
Regional Parks Snackbars 76,000 82,000 6,000 7.89%
Regional Parks Camp Bluff Lake 328,650 262,000 (66,650) (20.28%)
Solid Waste Management 61,220,482 64,254,284 3,033,802 4.96%
Subtotal 384,401,298 413,766,303 29,365,005 7.64%
Total County Budget 2,511,259,569 2,717,187,876 205,928,307 8.20%

Property Taxes

The dramatic change in this revenue source from the 2004-05 final budget is attributable to three major causes:

» The elimination of the vehicle license fee (VLF) backfill in the 2004-05 State budget, offset by a
corresponding increase in the county’s share of property tax revenues. This revenue exchange is
expected to increase property tax revenues by $148.4 million over the 2004-05 budgeted amount.

> The county’s share of the two-year $1.3 billion local government contribution of property tax revenues to
the State. This results in decreased property tax revenues of $16.4 million in both 2004-05 and 2005-06.
However, the $16.4 million reduction is not reflected in the 2004-05 Final Budget, as the actual impact
was not known at the time the budget was adopted. This reduction is reflected in the 2005-06 proposed
budget amount.

> An increase in property tax revenues based on an estimated 9.1% increase to secured assessed
valuation ($18.8 million over 2004-05 final budget).

Other Taxes
Other taxes are increasing $31.5 million as a result of an estimated increase of $3.0 million in Property Transfer
Tax as compared to the 2004-05 final budget. Sales taxes are expected to increase by $1.4 million. The one-half

percent sales tax for Prop. 172 revenue is estimated to increase $27.4 million.

State and Federal Aid

An overall decrease in revenues is reflected in the revenue category of state and federal aid. This decrease is
comprised of both increases and decreases in various programs.

San Bernardino County -
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Significant decreases include:

>

>

$130.0 million in the motor vehicle license fee revenue due to the elimination of the backfill of this revenue
source from the state. This revenue source has been replaced by an increased allocation of property tax
revenues.

$4.3 million reduction in federal and state capital grants for Regional Parks due to the near completion of
the renovated boat launching facility at Moabi Regional Park; the completion of Phase Il of the Santa Ana
River Trail; and anticipated environmental delays for Phase Il of the trail that will postpone construction.

$4.1 million decrease in federal funds for the following special aviation projects: the completion of the
project to resurface Runway 11-29 and associated taxiways at the Needles airport; the near completion of
Phase | of the project to reconstruct Runway 8L/26R and the associated access road at the Chino airport;
and the near completion of the Taxiway D/Ramp relocation project at the Chino airport.

$3.6 million decrease in Economic and Community Development due to grant funding for the Bark Beetle
program winding down and reductions in the grant amount for the Section 108 program.

$2.1 million in reduced Proposition 40 funds for Regional Parks as there are fewer projects scheduled for
2005-06.

$1.5 million decrease in the Federal funding for 2005-06 in Behavioral Health’s alcohol and drug program
due to increases to Drug Court and Parolee Services Network (PSN) claims, patient payments, and
insurance, as well as, reductions in contracted services.

$1.1 million decrease in federal grant revenue for the Sheriff's CopsMore program.

Significant increases include:

>

$17.7 million in anticipated federal funds to finance land acquisitions for runway protection zones at Chino
airport.

$13.6 million in state aid for children and $19.8 in federal aid for children in the Aid to Adoptive Children,
Foster Care, Entittement Payments (Childcare) and CalWORKs grant budget units due to higher
caseloads and higher costs per case.

$8.1 million in state public assistance and $1.5 million in federal welfare admin for the Human Services
System due to increased funding in food stamps, Medi-Cal and In-Home Supportive Services (IHSS)
administration.

$5.0 million increase in U.S. Marshall revenue for prisoners held at the Adelanto Detention Center.

$3.8 million increase in the county’s allocation of local transportation funds based on projections provided
by SANBAG.

$3.8 million in state funding that replaced the federal Temporary Assistance for Needy Families (TANF)
funding in Probation.

$3.1 million in federal financial participation for Medi-Cal in Behavioral Health as a result of increased
billing rates.

$2.8 million growth in Title IV-E federal funding for Probation due to the eligibility of House Arrest Program
(HAP) and the SUCCESS Program, both of which keep juveniles out of incarceration.

$2.8 million in state aid for health in the public health budget unit for the following programs: bio-terrorism
response support, Women’s, Infants, and Children (WIC) caseload funding, and increased reproductive
health; in addition, $1.5 million from federal grants for the public health programs of: Title | - Ryan White
Care Act, Lead Poisoning reduction, and Maternal Health — Eliminating Disparities.

San Bernardino County -
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> $1.5 million in additional revenue on behalf of the 303 E. Third Street building that will be used for the
Courts.

> $1.2 million in aid to crippled children for increases in therapy services caseloads.

Charges for Current Services

Charges for current services increased overall from the 2004-05 budget year. The most significant increase in
departmental business activity consists of a $20.0 million increase in the required intergovernmental transfers to
the State for the Disproportionate Share Hospital (DSH) Supplemental Payments Programs referred to as the SB
855 and SB 1255 programs. This amount in current services represents the State’s reimbursement of the initial
contribution.

Additional increases include: $6.5 million in the Sheriff budget unit as a result of increases in the city contracts for
law enforcement services; $2.1 million in transportation for reimbursement for joint participation projects
anticipated in 2005-06; $1.6 million in the local share of child support payments collected by the county for those
clients receiving welfare grants; $1.5 million in the Registrar of Voters budget unit because of a two election cycle
in 2005-06; and $1.5 million in Information Services Department revenue due to increased in programming
services for departmental computer applications systems and new automation projects, as well as, an increase in
subscription charges for the geographic information systems street network database.

Other noteworthy increases in current services are seen in micrographic revenues collected, legal fees,
accounting fees, indirect cost reimbursement (COWCAP) from county departments, educational services, land
development engineering services, civil processing fees, and recording fees.

Other Revenue

Other revenue includes licenses, permits, franchises, fines and penalties, interest earnings, and tobacco
settlement funds. This category of revenue increased slightly, however, major changes are mentioned below.

Noteworthy increases include $5.5 million in interest revenue; $1.6 million anticipated in revenue from the planned
sale of three helicopters; and $1.1 million in construction permits due to the improving economy and the continuing
increase in construction within the county.

Major decreases in this category of revenue include a $1.5 million reduction due to the completion of a project to
install perimeter fencing at the Barstow-Daggett Airport and a $1.2 million decrease from the Wildlands
Conservancy since there is uncertainty concerning the proposed Colton regional park.

Enterprise Funds

Of the six enterprise funds listed in the revenue summary, Arrowhead Regional Medical Center and Solid Waste
Management had the most significant changes.

Arrowhead Regional Medical Center (ARMC) revenues are expected to grow due to anticipated increases in the
Disproportionate Share Hospital Program, SB 1255, and the AB 915 program, which provides public hospitals with
a Medicaid supplemental payment for unreimbursed Medi-Cal hospital outpatient fee-for-service expenses.
These increased revenues are the result of increased salary and benefit costs. Additionally, there is an increase
in the Realignment allocation to ARMC to partially offset the increased costs related to providing health care to
indigents and for one-time building improvements and information technology enhancement projects.

Solid Waste Management revenues increased by $3.0 million mainly due to additional tonnage accepted at the
county landfills and transfer stations.

San Bernardino County -
2005-06 Proposed Budget ==
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BUDGETED STAFFING SUMMARY

Change from Previous Year

Caseload Driven/

2004-05 Grant or Special All Other Total 2005-06 Percentage

Staffing Funded Programs  Programs Change Staffing Change
General Fund  12,032.4 106.7 365.1 471.8 12,504.2 3.9%
Other Funds 4,478.4 73.1 0.0 73.1 4,551.5 1.6%
Total 16,510.8 179.8 365.1 544.9 17,055.7

Significant changes from the previous year in caseload driven, grant or special funded programs include the
following:

General Fund

o Behavioral Health decreased budgeted staffing by 20.3 positions as a result of following changes: 1.8
positions added for the new Adelanto Jail approved mid-year by the Board on March 15, 2005; 0.5 position for
full year funding of a position added in the prior year; 10.3 positions added to expand the CalWORKSs program;
6.5 positions added to correct underfill situations; 2.4 positions added due to workload; one reclassification,
17.0 positions deleted that were no longer needed by the department; 2.0 positions were transferred to the
Alcohol and Drug budget unit; and a reduction of 22.8 positions to reflect current year staffing needs.

e Public Health’s budget unit California Children’s Services, increased budgeted staffing by 8.4 positions; 7.0
positions due to increased caseload and 1.4 positions to reflect full year staffing for positions that were
budgeted for only a portion of the year in 2004-05.

e Child Support Services decreased a total of 10.4 budgeted positions as a result of salary and benefit and
other cost increases and base funding remaining the same from last year.

e Human Services System (HSS) Administrative Claim budgeted staffing increased by 30.6 positions. Of
these, Transitional Assistance adding a net of 11.0 budgeted positions (after reducing 31.0 positions and
adding 42.0 positions in various classifications to meet service delivery needs), Children’s Services is adding a
net of 8.5 budgeted positions (after reducing 24.5 positions and adding 33.0 positions in various classifications
to meet mandated program needs), Aging and Adult Services is adding a net of 36.5 positions to meet
mandated program needs and Human Services System support divisions are reducing a net of 25.4 budgeted
positions.

e Probation Administration and Community Corrections budgeted staffing increased by 82.9 positions,
including restoration of 8.0 positions in the Probation-to-Work program, 3.0 positions for Prop 36 programs,
and 3.0 positions in training and recruitment. This budget also reflects the transfer of 59.0 treatment positions
and 2.0 probation officers from Probation’s Detention Corrections budget unit, the addition of 13.0 positions
for the Countywide Gang Initiative unit, and an increase of 3.5 budgeted positions in overtime. The increases
are offset by the transfer of 6.0 School Probation Officers to another budget unit and reduction of 2.6 positions
in various areas.

¢ Probation Detention Corrections budgeted staffing decreased by 10.5 positions which is the net effect of an
increase of 37.0 budgeted positions (59.0 positions pro-rated to partial year) for High Desert Juvenile Hall,
14.0 medical positions, and the addition of 2.0 cooks and 1.0 secretary; offset by reductions for transfer of
59.0 treatment positions and 2.0 probation officers to Probation’s Administration and Community
Corrections budget unit, and a decrease of 3.5 budgeted staffing in overtime.

o Sheriff increased 26.0 budgeted positions in the caseload driven, grant or special funded programs category,
of which 24.0 positions were added for contract cities, 1.0 new position was added that is funded by Inmate
Welfare, and one 1.0 new grant position was added.

San Bernardino County County Budget Summary
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Other Funds

o Arrowhead Regional Medical Center budgeted staffing increased by 58.7 positions due to volume
increases; compliance in nursing staffing ratios in patient services; a conversion of contracted security
personnel to in-house personnel; a conversion of contracted employees into regular full-time employees
(Radiologic Technologist, Occupational Therapist, and Physical Therapist); and the implementation of the First
Five Dental Program.

e County Library’s budgeted staffing increased by 6.8 positions primarily due to the opening of two new joint
use libraries at Carter and Summit High Schools, as well as increased workload requirements at a number of
existing branches.

e Jobs and Employment Services budgeted staffing increased by a net of 9.4 positions to manage the
existing workload and align functions with the workforce development model rather than a human services
model. Primarily the budgeted staffing increases are attributed to the 19.4 PSE positions that are necessary
to fulfill the requirements of the National Emergency Grant. In addition 2.0 positions were transferred in from
Economic Development/Public Service Group. These increases have been offset by the proposed elimination
of 11.0 positions and the temporary reduction of 0.5 position for each of two positions due to extended leave
status of two employees.

o Preschool Services budgeted staffing increased by 5.9 positions due to changes in the Head Start program
at the federal level which require changes in student-teacher ratios.

e Probation’s Juvenile Justice Grant Program (AB 1913) budgeted staffing decreased by 7.0 positions which
include a reduction of 13.0 positions in the House Arrest Program and an increase of 6.0 School Probation
Officers.

Significant changes from the previous year in all other programs include the following:
General Fund

o Board of Supervisors budgeted staffing increased by 15.7 positions as a result of transferring 3.0 support
positions from the County Administrative Office and transferring 2.0 technical positions from Information
Services Computer Operations. In addition, 10.7 positions were added as a result of increases in district and
administration operations.

¢ Human Resources Department increased by a total of 5.0 budgeted positions due to the transfer-in of 3.0
positions from the Human Services System budget, as well as, the addition of 1.0 position to support the
Employee Health and Productivity (EHaP) program. An additional net increase of 1.0 position will assist with
anticipated workload increases in the Employment Division and the Western Region Item Bank (WRIB)
program. The Center for Employee Health & Wellness, a budget unit of Human Resources, increased
budgeted staffing by 1.2 positions due to a significant increase in the expected number of pre-placement and
employee examinations to be performed.

¢ Information Services’ Systems Development budget unit increased by 25.1 budgeted positions, of which
14.0 budgeted positions were from the department's Emerging Technology budget unit which was
consolidated into the Systems Development budget unit. The remaining 11.1 budgeted positions were
approved by the Board of Supervisors mid-year to meet departmental work requirements.

e Economic Development/Public Service Group decreased budgeted staffing by 4.0 positions due to the
reorganization of the economic develop group.

o Land Use Services Department increased budgeted staffing by a total of 14.0 positions. During 2004-05 the
Board of Supervisors approved the addition of 13.0 positions to handle the ongoing workload increases
primarily related to the improving economy and the continuing increase in construction throughout the County.
Also included in the 2005-06 proposed budget is the addition of 4.0 positions offset by the reduction of 5.0
positions to align the workload to the appropriate classification, the addition of 1.0 position to handle the
increase in departmental fiscal duties, and 1.0 position to provide code enforcement duties within the
redevelopment project areas.

e Treasurer-Tax Collector increased by 11.0 budgeted positions, of which 6.0 budgeted positions were
transferred from the Public Administrator/Guardian/Conservator/Coroner Department and 5.0 budgeted
positions are needed due to the increasing workflow automation and improvement of internal controls.

San Bernardino County - County Budget Summary
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e Public Guardian is a new department created as a result of the dissolution of the Public
Administrator/Guardian/Conservator/Coroner (PAC) Department. This new budget unit has a total of 27.0
budgeted positions which were transferred from PAC.

o Facilities Management Department increased budgeted staffing by a total of 10.0 positions due to the Board
of Supervisors mid year approval of staffing restoration, as well as, increased services to the Courts and new
facilities. The changes in the individual divisions are: increase of 4.5 budgeted positions in Custodial, increase
of 3.0 budgeted positions in Grounds, decrease of 1.0 budgeted position in Home Repair, increase of 2.5
budgeted positions in Maintenance, and an increase of 1.0 budgeted position in Utilities.

e Public Administrator/Guardian/Conservator/Coroner budgeted staffing decreased by 69.1 positions due to
the dissolution of the department. Of this decrease, 4.0 budgeted positions were deleted and the remaining
budgeted positions were transferred to the Sheriff, Public Guardian, and Treasurer-Tax Collector departments.

o District Attorney — Criminal increased 32.0 budgeted positions. A November 2, 2004 mid-year item added
16.0 budgeted positions due to a critical needs staffing assessment; a second item, approved by the Board on
May 3, 2005, added 16.0 positions for a Countywide Gang Initiative unit.

e Public Defender increased budgeted staffing by a total of 21.8 positions. A November 2, 2004, mid-year
item added 13.0 staff due to increased caseloads; a second item, approved by the Board on May 3, 2005,
added 9.0 staff for a Countywide Gang Initiative unit; and there was a 0.2 budgeted staffing decrease in
overtime.

o Sheriff increased an additional 287.1 budgeted positions, including 34.7 budgeted positions for the newly
established Coroner's Division, 158.4 budgeted positions for the Adelanto Detention Center, 11.8 positions in
the Countywide Gang Initiative unit, restoration of 58.5 deputies, 5.0 new supervising dispatchers, 7.0 crime
lab positions, 4.0 positions for court security, 1.0 additional position in information technology, and full funding
for 6.7 partially budgeted positions.

Countywide staffing changes are outlined by county department in the following chart:

San Bernardino County County Budget Summary

2005-06 Proposed Budget

Nilo
t_‘\ ‘.;:ll.l‘_



Page 11 of 14

BUDGETED STAFFING SUMMARY

2004-05 2005-06
Final Proposed
Department Budget Budget Change
ADMINISTRATIVE/EXECUTIVE GROUP
GENERAL FUND
BOARD OF SUPERVISORS 42.3 58.0 15.7
BOARD OF SUPERVISORS - LEGISLATION 1.0 1.0 0.0
CLERK OF THE BOARD 13.0 13.0 0.0
COUNTY ADMINISTRATIVE OFFICE 24.0 21.0 (3.0)
COUNTY COUNSEL 65.0 65.7 0.7
HUMAN RESOURCES 83.6 88.6 5.0
HUMAN RESOURCES - EMPLOYEE HEALTH & WELLNESS 12.7 13.9 1.2
INFORMATION SERVICES - APPLICATION DEVELOPMENT 77.3 102.4 251
INFORMATION SERVICES - EMERGING TECHNOLOGIES 14.0 0.0 (14.0)
HEALTH CARE COSTS 4.0 4.0 0.0
BEHAVIORAL HEALTH 565.9 545.6 (20.3)
BEHAVIORAL HEALTH - ALCOHOL AND DRUG SERVICES 74.1 75.8 1.7
PUBLIC HEALTH 862.8 860.4 (2.4)
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 149.6 158.0 8.4
SUBTOTAL GENERAL FUND 1,989.3 2,007.4 18.1
OTHER FUNDS
HUMAN RESOURCES - EMPLOYEE BENEFITS & SERVICES 33.0 33.0 0.0
HUMAN RESOURCES - COMMUTER SERVICES 2.5 2.5 0.0
HUMAN RESOURCES - RISK MANAGEMENT OPERATIONS 65.3 70.5 5.2
ARROWHEAD REGIONAL MEDICAL CENTER 2,432.3 2,491.0 58.7
INFORMATION SERVICES - COMPUTER OPERATIONS 127.4 126.9 (0.5)
INFORMATION SERVICES - NETWORK SERVICES 93.0 93.0 0.0
SUBTOTAL OTHER FUNDS 2,753.5 2,816.9 63.4
TOTAL ADMINISTRATIVE/EXECUTIVE GROUP 4,742.8 4,824.3 81.5
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BUDGETED STAFFING SUMMARY

2004-05 2005-06
Final Proposed
Department Budget Budget Change
ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP
GENERAL FUND
ECONOMIC DEVELOPMENT/PUBLIC SVC GROUP ADMIN 15.0 11.0 (4.0)
AGRICULTURE/WEIGHTS AND MEASURES 63.5 63.5 0.0
AIRPORTS 27.0 28.0 1.0
COUNTY MUSEUM 51.7 52.9 1.2
ECONOMIC AND COMMUNITY DEVELOPMENT - ECONOMIC PROMOTION 2.0 2.0 0.0
ECONOMIC AND COMMUNITY DEVELOPMENT - SMALL BUSINESS DEVELOPMENT 3.0 3.0 0.0
LAND USE SERVICES - ADMINISTRATION 10.0 11.0 1.0
LAND USE SERVICES - CURRENT PLANNING 28.0 30.0 2.0
LAND USE SERVICES - ADVANCE PLANNING 19.0 18.0 (1.0)
LAND USE SERVICES - BUILDING AND SAFETY 78.2 85.2 7.0
LAND USE SERVICES - CODE ENFORCEMENT 30.0 35.0 5.0
LAND USE SERVICES - FIRE HAZARD ABATEMENT PROGRAM 21.0 21.0 0.0
PUBLIC WORKS - REGIONAL PARKS 117.1 1171 0.0
PUBLIC WORKS - SURVEYOR 42.4 41.9 (0.5)
REGISTRAR OF VOTERS 39.2 39.1 (0.1)
SPECIAL DISTRICTS - FRANCHISE ADMINISTRATION 3.0 3.0 0.0
SUBTOTAL GENERAL FUND 550.1 561.7 11.6
OTHER FUNDS
COUNTY LIBRARY 209.0 215.8 6.8
COUNTY MUSEUM - MUSEUM STORE 22 2.0 0.2)
ECONOMIC AND COMMUNITY DEVELOPMENT 58.0 56.0 (2.0)
JOBS AND EMPLOYMENT SERVICES 150.1 159.5 9.4
PUBLIC WORKS - REGIONAL PARKS COUNTY TRAIL SYSTEM 5.0 5.0 0.0
PUBLIC WORKS - REGIONAL PARKS CALICO GHOST TOWN MARKETING SVCS 1.0 1.0 0.0
PUBLIC WORKS - REGIONAL PARKS SNACK BARS 1.3 1.3 0.0
PUBLIC WORKS - REGIONAL PARKS CAMP BLUFF LAKE 7.6 3.9 (3.7)
PUBLIC WORKS - ROAD OPERATIONS 368.0 367.4 (0.6)
PUBLIC WORKS - SOLID WASTE MANAGEMENT 84.8 84.2 (0.6)
SUBTOTAL OTHER FUNDS 887.0 896.1 9.1
TOTAL ECON DEVELOP/PUBLIC SERVICES GROUP 1,4371 1,457.8 20.7
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BUDGETED STAFFING SUMMARY

2004-05 2005-06
Final Proposed
Department Budget Budget Change
FISCAL GROUP
GENERAL FUND
ASSESSOR 163.9 164.6 0.7
AUDITOR/CONTROLLER-RECORDER 191.6 193.6 2.0
TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR 168.9 179.9 11.0
SUBTOTAL GENERAL FUND 524.4 538.1 13.7
OTHER FUNDS
ASSESSOR - STATE/COUNTY PROPERTY TAX ADMINISTRATION 29.0 28.3 (0.7)
AUDITOR/CONTROLLER-RECORDER - SYSTEMS DEVELOPMENT 7.0 8.0 1.0
AUDITOR/CONTROLLER-RECORDER - RECORDS MANAGEMENT 1.0 1.0 0.0
SUBTOTAL OTHER FUNDS 37.0 37.3 0.3
TOTAL FISCAL GROUP 561.4 575.4 14.0
HUMAN SERVICES SYSTEM
GENERAL FUND
AGING AND ADULT SERVICES - AGING PROGRAM 101.9 101.9 0.0
AGING AND ADULT SERVICES - PUBLIC GUARDIAN - CONSERVATOR 0.0 27.0 27.0
CHILD SUPPORT SERVICES 506.4 496.0 (10.4)
HUMAN SERVICES SYSTEM ADMINISTRATIVE CLAIM 3,576.7 3,607.3 30.6
VETERANS AFFAIRS 16.3 17.0 0.7
SUBTOTAL GENERAL FUND 4,201.3 4,249.2 47.9
OTHER FUNDS
PRESCHOOL SERVICES 535.9 541.8 5.9
SUBTOTAL OTHER FUNDS 535.9 541.8 5.9
TOTAL HUMAN SERVICES SYSTEM 4,737.2 4,791.0 53.8
INTERNAL SERVICES GROUP
GENERAL FUND
ARCHITECTURE AND ENGINEERING 23.0 235 0.5
FACILITIES MANAGEMENT - ADMINISTRATION 4.0 4.0 0.0
FACILITIES MANAGEMENT - CUSTODIAL 43.0 47.5 45
FACILITIES MANAGEMENT - GROUNDS 20.0 23.0 3.0
FACILITIES MANAGEMENT - HOME REPAIR 10.0 9.0 (1.0)
FACILITIES MANAGEMENT - MAINTENANCE 55.7 58.2 2.5
FACILITIES MANAGEMENT - UTILITIES 0.0 1.0 1.0
PURCHASING 16.0 16.0 0.0
REAL ESTATE SERVICES 24.0 24.0 0.0
SUBTOTAL GENERAL FUND 195.7 206.2 10.5
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BUDGETED STAFFING SUMMARY

2004-05 2005-06
Final Proposed
Department Budget Budget Change

INTERNAL SERVICES GROUP (continued)
OTHER FUNDS
FLEET MANAGEMENT - GARAGE 97.0 96.4 (0.6)
FLEET MANAGEMENT - MOTOR POOL 4.0 4.0 0.0
PURCHASING - CENTRAL STORES 12.0 13.0 1.0
PURCHASING - MAIL/COURIER SERVICES 33.0 33.0 0.0
PURCHASING - PRINTING SERVICES 16.0 16.0 0.0

SUBTOTAL OTHER FUNDS 162.0 162.4 0.4

TOTAL INTERNAL SERVICES GROUP 357.7 368.6 10.9
LAW AND JUSTICE GROUP
GENERAL FUND
DISTRICT ATTORNEY - CRIMINAL 388.0 420.0 32.0
DISTRICT ATTORNEY - CHILD ABDUCTION 6.5 6.3 (0.2)
LAW AND JUSTICE GROUP ADMINISTRATION 1.0 1.0 0.0
PROBATION - ADMINISTRATION & COMMUNITY CORRECTIONS 447.0 529.9 829
PROBATION - DETENTION CORRECTIONS 617.8 607.3 (10.5)
PUBLIC ADMIN/GUARDIAN/CONSERV/CORONER 69.1 0.0 (69.1)
PUBLIC DEFENDER 175.2 197.0 21.8
SHERIFF-CORONER - SHERIFF DIVISION 2,867.0 3,1454 278.4
SHERIFF-CORONER - CORONER DIVISION 0.0 34.7 34.7
SUBTOTAL GENERAL FUND 4,571.6 4,941.6 370.0

OTHER FUNDS
DISTRICT ATTORNEY - SPECIAL REVENUE 32.0 33.0 1.0
PROBATION - JUVENILE JUSTICE GRANT PROGRAM (AB 1913) 59.0 52.0 (7.0)
SHERIFF-CORONER - SPECIAL REVENUE 12.0 12.0 0.0

SUBTOTAL OTHER FUNDS 103.0 97.0 (6.0)

TOTAL LAW AND JUSTICE GROUP 4,674.6 5,038.6 364.0

TOTAL COUNTY DEPARTMENTS - GENERAL FUND 12,032.4 12,504.2 471.8
TOTAL COUNTY DEPARTMENTS - OTHER FUNDS 4,478.4 4,551.5 731
GRAND TOTAL COUNTY DEPARTMENTS 16,510.8 17,055.7 544.9
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GENERAL FUND FINANCING

County general fund operations are financed with four major types of financing sources: departmental program
revenue, Proposition 172 revenue, realignment revenue, and countywide discretionary revenue.

Departmental program revenue includes fees, service charges, and state and federal support for programs such
as welfare, health care, and behavioral health. Proposition 172 revenue is restricted and is used solely for
financing the Sheriff, District Attorney, and Probation departments. Realignment revenue is also restricted and
used in financing mental health, social services and health programs within the County.

The balance of departmental costs not funded by departmental program revenue, Proposition 172 revenue,
and/or realignment revenue is considered local cost. Local cost is funded by countywide discretionary revenue,
such as property tax.

Any countywide discretionary revenue not distributed to departments via local cost is placed in contingencies.
Every year the County of San Bernardino has set aside a prudent dollar amount in contingencies and reserves for
two purposes. One is to ensure that the county can accommodate unforeseen increases in expenditures or
reductions in revenues, or other extraordinary events, which would harm the fiscal health of the county. Second
is to be proactive and set aside funds to meet future known obligations or to build a reserve for large capital
projects.

The following pages describe in more detail Proposition 172 revenue, realignment revenue, and countywide
discretionary revenue that assists in financing general fund departments. In addition, detailed information is
included on the sources and uses of county general fund reserves and contingencies for 2004-05 and planned
sources and uses of general fund contingencies and reserves for 2005-06.

San Bernardino County General Fund Financing
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PROPOSITION 172

Proposition 172 (Prop. 172), which became effective January 1, 1994, placed a one-half percent sales tax rate in
the state’s constitution and required that revenues from the additional one-half percent sales tax be used only for
local public safety activities, which include but are not limited to sheriffs, police, fire protection, county district
attorneys, and county corrections. Funding from Prop. 172 enabled counties and cities to substantially offset the
public safety impacts of property tax losses resulting from the state property tax shift to the Educational Revenue
Augmentation Fund (ERAF).

The one-half percent sales tax imposed by Prop. 172 is collected by the state and apportioned to each county
based on its proportionate share of statewide taxable sales. Pursuant to Government Code 30055, of the total
Prop. 172 revenue allocated to San Bernardino County, 5% is distributed to cities affected by the property tax
shift and 95% remains within the county.

On August 22, 1995, the County of San Bernardino Board of Supervisors (BOS) approved the recommendation
that defined the following departments as the Public Safety Services designated to receive the county’s 95%
share of Prop. 172 revenue, consistent with Government Code Section 30052 and authorized the
Auditor/Controller to deposit the county’s portion of the Prop. 172 revenue as follows:

> Sheriff 70.0%
> District Attorney 17.5%
> Probation 12.5%

Prop. 172 revenues currently present a significant funding source for the Sheriff, District Attorney, and Probation.
Each year, as part of the budget development process, projections of Prop. 172 growth are developed based on
staff analysis of revenue trends and forecasts provided by outside economists.

Growth in Prop. 172 revenues is used first to fund mandated cost increases in these departments, such as
inflation, MOU adjustments, or court-ordered detention facility staffing. Any revenue beyond what is needed to
fund mandated costs becomes discretionary revenue to the department, which is then used to meet other high
priority needs as recommended by the department and approved by the Board. In most years mandated cost
increases consume the vast majority of Prop. 172 revenue growth and all Prop 172 revenue is distributed to the
designated departments.

However, in 2002-03 and subsequent years unexpected increases in Prop. 172 revenue has resulted in an excess
of actual over budgeted Prop. 172 revenue. All excess revenue has been set aside in a restricted general fund
and is appropriated upon Board approval. The chart below illustrates the anticipated beginning and ending fund
balance of this restricted general fund in 2005-06 as well as projected revenue and planned expenditures from this
fund.

Although Prop. 172 budgeted revenue is increasing to $135.0 million in 2005-06, budgeted appropriation
associated with the Prop. 172 revenue is $141.5 million due to the Sheriff utilizing $6.0 million of their share of the
excess revenue toward the purchase of the new Adelanto Detention Center and the District Attorney utilizing $0.5
million of their share of the excess revenue toward 2005-06 MOU increases. These expenditures, offset slightly by
interest earnings, result in an estimated ending fund balance of $8.8 million.

2005-06
Estimated Budgeted Budgeted Estimated

Beginning Fund Revenue Departmental Ending Fund

Balance (AAG) Usage Balance (AAG)
Sheriff 7,901,207 94,650,000 100,500,000 2,051,207
District Attorney 4,021,320 23,665,250 24,157,892 3,528,678
Probation 3,160,923 16,903,750 16,875,000 3,189,673
Total 15,083,450 135,219,000 * 141,532,892 8,769,558

* Includes interest earnings estimate of $219,000
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REALIGNMENT

In 1991 the state shifted responsibility for a number of mental health, social services, and health programs to
counties. This shift, known as Realignment, resulted in the creation of two dedicated funding streams to pay for
the shifted services: a 2 cent Sales Tax and a change in the depreciation schedule for vehicles which resulted in
a 24.33% increase in Vehicle License Fee (VLF) revenues. Each of the three service areas identified was
required to have their own separate accounts established and each of those service areas receive a different
share of statewide Realignment revenues.

Within the mental health area, the programs for which the county is now responsible are: community-based
mental health programs, State Hospital services for county patients, and Institutions for Mental Disease. Within
the social services area, the programs for which the county is now responsible are: the county revenue
stabilization program and the county justice subvention program. Within the health area, the programs for which
the county is now responsible are: AB8 county health services, local health services, medically indigent services,
and the county medical services program.

In addition to these program responsibility shifts, a number of programs had changes made to their cost sharing
ratios. Below are the programs involved in the cost sharing ratio changes (numbers are shown in percentages in
the order of state/county shares of cost). For example, prior to realignment Foster Care costs were funded by
95% state resources and 5% county resources. Now Foster Care is funded by 40% state resources and 60%
county resources, which is a significant impact to the county.

From To
State/County State/County

Social Services programs:

Foster Care 95/5 40/60
Child Welfare Services 76/24 70/30
Adoption Assistance 100/0 75/25
CalWORKs 89/11 95/5
County Services Block Grant 84/16 70/30
Greater Avenues for Independence 100/0 70/30
Social Services administration 50/50 70/30
In Home Supportive Services (IHSS) 97/3 65/35
Health programs:

California Children’s Services 75/25 50/50

The Realignment program has some flaws in its design that adversely impact County of San Bernardino
revenues. First, is San Bernardino’s status as an “under equity county,” meaning that the county receives a
lesser share of revenue relative to other counties based on population and estimated poverty population.
Revenue distributions among counties were determined by expenditures in the programs that were transferred
just prior to the adoption of Realignment. San Bernardino County was under equity in those programs.
Realignment did attempt to address the inequity issue, but the effort fell short. The county continues to be under
equity at this time and barring any legislative action the amount of inequity will increase over time. As growth
occurs in the revenue streams, that incremental new funding is distributed on existing sharing arrangements
between the counties. The counties that are already over equity get a higher percentage of the new revenue
while those that are under equity get less.

In addition to the under equity issue is the fact that the demand for the services the county is providing and the
revenue streams funding them are both sensitive to the economy. When the economy is doing well, demand for
services is reduced and sales taxes and vehicle license fees revenues are high. When the economy does poorly,
demand for services is high, but revenues under perform. The realignment funds recovered from earlier
difficulties and built up a substantial available fund balance which peaked at the end of the 2001-02 year, as seen
in the graph on the following page.
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In the 2002-03 year, those fund balances began to be depleted as revenues shrank, demand for services
increased, and expenses increased. In 2003-04, fund balance increased because the allocation to Arrowhead
Regional Medical Center (ARMC) was $14.1 million dollars less than anticipated due to ARMC's increased
insurance revenues and improved collections. In 2004-05, fund balance is anticipated to increase due to a lower
than anticipated need in Mental Health as a result of the financial plan implemented to align expenditures with
ongoing revenues. In 2005-06, all three funds are drawing down their fund balance. The Departments of
Behavioral Health and ARMC are incurring one-time expenditures to draw down fund balance while the
departments using the Social Services realignment revenue need to use fund balance to keep up with ongoing
expenditures.

Millions

Of note in this graph is that the fund balance ending 2005-06 at the far right is 56.5% Health fund balance, 38.4%
Mental Health fund balance, and only 5.1% Social Services fund balance.

[ Budget History for All Realignment Funds

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Beginning Fund Balance 89,155,754 95,906,647 97,973,811 100,340,706
Revenue 182,506,555 183,229,554 186,643,937 194,837,344
Department Usage 173,688,498 195,133,856 184,277,042 204,962,160
Ending Fund Balance 97,973,811 84,002,345 100,340,706 90,215,890
Change in Fund Balance 8,818,057 (11,904,302) 2,366,895 (10,124,816)

Revenue is expected to increase year-over-year, primarily as a result of sales tax growth. It is important to note
that for the foreseeable future all sales tax growth will accrue to the Social Services fund to pay for mandated
caseload increases for which funding was unavailable in prior years. This will adversely affect the Mental Health
and Health funds since they will see no increase in sales tax revenue until sales tax growth is sufficient to fund
the additional caseload costs in Social Services.
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SUMMARY OF REALIGNMENT BUDGET UNITS FOR 2005-06

Estimated Budgeted Budgeted Estimated Estimated

Beginning Budgeted Departmental 10% Ending Fund Change in
Fund Balance Revenue Usage Transfers Balance Fund Balance
Mental Health 37,177,129 60,265,645 62,806,720 - 34,636,054 (2,541,075)
Social Services 8,983,261 74,259,986 78,622,355 - 4,620,892 (4,362,369)
Health 54,180,316 60,311,713 63,533,085 - 50,958,944 (3,221,372)
Total 100,340,706 194,837,344 204,962,160 - 90,215,890 (10,124,816)

The Realignment budgets do not directly spend funds or provide service. They are strictly financing budgets with
the actual expenditures occurring within the operating budget units of the departments that receive Realignment
revenue.

The Realignment legislation does allow for some flexibility in usage of funds at the county level. Upon action by
the Board of Supervisors, a county can transfer 10% of a given years revenue from one fund to another. San
Bernardino County has used the provision repeatedly over the years to help support either the health or social
services programs. The County does not anticipate a 10% transfer in 2004-05 and is not budgeting one for 2005-
06. However, in the event that such transfer is needed, Board of Supervisors approval is required.

The next three pages contain the breakdown of the three individual realignment funds.

San Bernardino County

o General Fund Financing
2005-06 Proposed Budget ,;t
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Mental Health

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Beginning Fund Balance 32,374,045 27,737,929 27,954,082 37,177,129
Revenue 56,819,906 55,626,137 58,239,363 60,265,645
Department Usage 61,239,869 56,123,885 49,016,316 62,806,720
10% Transfers - - - -
Ending Fund Balance 27,954,082 27,240,181 37,177,129 34,636,054
Change in Fund Balance (4,419,963) (497,748) 9,223,047 (2,541,075)

Mental Health fund revenue is composed of approximately 59% sales tax and 41% VLF. Revenue is expected to
climb slowly since any growth in sales tax will be dedicated to Social Services to fund caseload growth. In
conjunction with the County Administrative Office, the Behavioral Health Department developed a financing plan
in 2004-05 to significantly reduce expenditures in an effort to bring department usage in line with revenues. As
seen in the table above, this plan has been successful in reducing fund balance used from $4,419,963 in 2003-
04, to an estimated savings of $9,223,047 in 2004-05, and a budgeted used of $2,541,075 in 2005-06, of which
$2.2 million is for one-time expenditures. Implementation of this plan has significantly improved the financial
position of the Mental Health fund.

| Breakdown of Department Usage of Mental Health Realignment |

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Behavioral Health 60,994,179 55,800,627 48,898,513 62,490,106
Health Care Costs 245,690 323,258 117,803 316,614
Total Department Usage 61,239,869 56,123,885 49,016,316 62,806,720

Health Care Costs
1%

OBehavioral Health
W Health Care Costs

Behavioral Health
99%

San Bernardino County General Fund Financing

2005-06 Proposed Budget =
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Social Services

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Beginning Fund Balance 18,382,037 12,207,706 13,906,298 8,983,261
Revenue 67,526,697 70,931,212 69,358,213 74,259,986
Department Usage 72,002,436 83,891,709 74,281,250 78,622,355
10% Transfers - - - -
Ending Fund Balance 13,906,298 (752,791) 8,983,261 4,620,892
Change in Fund Balance (4,475,739) (12,960,497) (4,923,037) (4,362,369)

Social Services fund revenue is composed of approximately 96.0% sales tax and 4.0% VLF. Social services
revenue has been particularly hard hit by the poor performance of statewide sales tax collection. Actual sales tax
collection has been insufficient to keep up with rising costs in the mandated programs.

In last year’s projection it was anticipated that Social Services would require additional general fund support in the
2004-05 year; however, due to a higher than anticipated beginning fund balance and less than budgeted
expenditure estimates from Foster Care and Probation, it appears than Social Services need for additional
support is not necessary this year.

In 2005-06, the departments usage is decreasing due to an additional local cost allocation of $4.0 million to help
offset caseload cost increases and because the department anticipates a significant reduction in IHSS costs (5.0
million) due to the Federal Waiver. Nevertheless, Social Services is still drawing down its fund balance on
ongoing expenditures.

| Breakdown of Department Usage of Social Services Realignment |

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Social Services Programs* 68,726,596 76,754,038 71,211,131 72,584,684
California Childrens Services 1,476,840 1,538,041 1,271,119 1,538,041
Probation - 3,800,630 - 2,700,630
County General Fund 1,799,000 1,799,000 1,799,000 1,799,000
Total Department Usage 72,002,436 83,891,709 74,281,250 78,622,355

* Soc. Svcs. Programs include: IHSS, Foster Care, Seriously Emotionally Disturbed, and Administrative Claim Matches

Probation
3% County General Fund

California Childrens 2%
Services
2%

O Social Services Programs*
H California Childrens Services
O Probation

O County General Fund

Social Services Programs*
93%

San Bernardino County
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Health |

ACTUAL BUDGET ESTIMATE PROPOSED

2003-04 2004-05 2004-05 2005-06
Beginning Fund Balance 38,399,672 55,961,012 56,113,431 54,180,316
Revenue 58,159,952 56,672,205 59,046,361 60,311,713
Department Usage 40,446,193 55,118,262 60,979,476 63,533,085
10% Transfers - - - -
Ending Fund Balance 56,113,431 57,514,955 54,180,316 50,958,944
Change in Fund Balance 17,713,759 1,553,943 (1,933,115) (3,221,372)

Health realignment revenue is composed of approximately 27.4% sales tax and 72.6% VLF. Within Health,
department usage in the past was brought into line with ongoing revenue by not providing realignment increases
to pay for rising salary and benefit costs. However, due to the significant salary and benefits costs increases
estimated for 2005-06 and the unavailability of other funding sources to keep up with these cost increases, an
allocation increase was provided to both ARMC and Public Health. Furthermore, ARMC’s usage reflects a one-
time expenditure of $3.3 million for the remodel of the Behavioral Health inpatient unit into Medical Surgical beds
and for enhancements in Information Technology infrastructure.

Other programs funded by Health realignment are Medically Indigent Adult (MIA) Payments and Health Care
Costs. The MIA budget funds payments to non-county hospitals for treatment of MIA patients. The Health Care
Costs budget unit helps pay for the ARMC debt service. In 2004-05, a retroactive adjustment resulted in reduced
SB 1732 revenue to fund lease payments causing a one-time increase in Realignment usage in the Health Care
Costs budget of approximately $6.7 million, which was partially reduced by salary savings of $0.2 million.

[ Breakdown of Departmental Usage of Health Realignment

Arrowhead Regional Medical Cntr
Medically Indigent Adult Payments
Public Health

Health Care Costs

Total Department Usage

ACTUAL BUDGET ESTIMATE PROPOSED
2003-04 2004-05 2004-05 2005-06
13,933,600 28,000,000 28,000,000 34,820,000
2,550,000 2,550,000 2,550,000 2,550,000
13,726,094 14,078,852 13,486,065 14,995,159
10,236,499 10,489,410 16,943,411 11,167,926
40,446,193 55,118,262 60,979,476 63,533,085

Health Care Costs
18%

Public Health
24%

Medically Indigent Adult
Payments
4%

Arrowhead Regional Medical
Cntr
54%

OPublic Health
OHealth Care Costs

O Arrowhead Regional Medical Cntr
W Medically Indigent Adult Payments

Budgetary Note: Financial information presented in this Realignment budget section is consistent with state reporting requirements for the
Realignment funds. The state’s reporting requirements are not consistent with the county’s implementation of GASB 34 as it relates to
revenue accrual. As such, within the county’s accounting system, an adjustment will be made to show the correct revenues in accordance
with the county’s accrual procedures. This is a revenue timing issue only as a result of delays by the state in distributing growth revenue.

San Bernardino County
2005-06 Proposed Budget
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COUNTYWIDE DISCRETIONARY REVENUE

The entire general fund budget is $2.1 billion, however, the Board of Supervisors has no discretion on $1.6 billion
of this amount as seen in this pie chart.

2005-06 Proposed Budget
General Fund Spending

Required
matches/fixed
obligations
6%

Some Discretion
18%

No Discretion

76%

SPENDING WHERE THE BOARD HAS NO DISCRETION. INCLUDES: 1,605,223,153

Welfare costs reimbursed by state and federal monies ($763.1 million)

Other program costs funded by program revenues such as user fees ($842.1 million)
REQUIRED HEALTH AND WELFARE MATCHES AND OTHER FIXED OBLIGATIONS: 123,177,266
SPENDING WHERE THE BOARD HAS SOME DISCRETION. INCLUDES: 379,882,054

Reserve / Contingenies Contributions ($74.0 million)

Law and justice program costs funded by local revenues ($203.9 million)

All other program costs funded by local revenues ($102.0 million)

TOTAL: $2,108,282,473

The Board of Supervisors has authority over the countywide discretionary revenue, which totals $503,059,320.
This countywide discretionary revenue is first obligated to pay for the required health and welfare matches and
other fixed obligations, which total $123,177,266. The remaining amount of $379,882,054 is available for the
Board'’s discretion and finances departmental budgets’ local cost.

San Bernardino County - General Fund Financing
2005-06 Proposed Budget @
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Shown below are the sources of the countywide discretionary revenue for 2005-06, which total $503,059,320:

Discretionary Revenue by Category
2005-06 Proposed Budget

8.28%
O Property Tax OSales and Other Taxes ONet Interest Earnings
B COWCAP Revenue O Property Tax Admin Revenue B Other Revenue'

B Other Financing 2

1. Other Revenue Includes: Booking Fees and Other State and Federal Aid.
2. Other Financing Includes: Fund Balance, Use of Reserves, and Operating Transfers.

San Bernardino County
2005-06 Proposed Budget *@?

General Fund Financing
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COUNTYWIDE DISCRETIONARY REVENUES
WHICH PAY FOR GENERAL FUND LOCAL COST

2004-05 2004-05 2005-06
Final Budget Estimate Proposed Budget
Net Non-departmental Revenue
Property Taxes:
Current Secured, Unsecured, Unitary 137,207,735 130,044,936 139,341,353
VLF Property Tax Swap - 126,424,920 148,442,703
Supplementals 5,275,827 8,746,613 8,746,613
Penalty on Current Taxes 1,135,599 1,938,095 1,938,095
Prior Propery Taxes, Penalties and Interest 5,366,233 7,222,648 7,222,648
Total Property Taxes 148,985,394 274,377,212 305,691,412
Sales and Other Taxes:
Sales and Use Tax 17,371,802 17,956,522 18,758,333
Property Transfer Tax 11,906,555 14,948,345 14,948,345
Franchise Fess 5,533,000 5,533,000 6,045,934
Hotel/Motel Tax 1,176,978 1,176,978 1,176,978
Other Taxes 545,455 700,000 700,000
Total Sales and Other Taxes 36,533,790 40,314,845 41,629,590
Vehicle License Fees 129,971,160 - -
Net Interest Earnings 16,351,000 22,404,762 21,872,000
COWCAP Revenue 19,661,157 19,661,158 20,228,548
Property Tax Admin Revenue 10,651,703 9,921,500 10,219,145
Booking Fee Revenue 3,937,000 3,937,000 -
State and Federal Aid 3,619,799 3,541,064 3,593,326
Other Revenue 2,430,000 2,581,238 2,430,000
Subtotal 372,141,003 376,738,779 405,664,021
Other Financing
Fund Balance, beginning 88,029,109 88,029,109 72,044,372
Use of Reserves 1,154,301 5,276,202 1,006,102
Operating Transfers 27,738,406 27,783,406 24,344,825
Subtotal 116,921,816 121,088,717 97,395,299
TOTAL 489,062,819 497,827,496 503,059,320

Property Taxes

The most significant source of county local cost financing is property tax. The county’s share of property tax for
2005-06 is estimated to be $305.7 million. The dramatic change in this revenue source from the 2004-05 final

budget is attributable to three major causes:

e The elimination of the vehicle license fee (VLF) backfill in the 2004-05 State budget, resulted in a

corresponding increase in the county’s share of property tax revenues.

This revenue exchange is

expected to increase property tax revenues by $148.4 million over the 2004-05 budgeted amount.

e The county’s share of the two-year $1.3 billion local government contribution of property tax revenues to
the State. This results in decreased property tax revenues of $16.4 million in both 2004-05 and 2005-06.
However, the $16.4 million reduction is not reflected in the 2004-05 Final Budget, as the actual impact
was not known at the time the budget was adopted. This reduction is reflected in both the 2004-05 year

end estimate and the 2005-06 proposed budget amounts.

San Bernardino County General Fund Financing

2005-06 Proposed Budget
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e An increase in property tax revenues based on an estimated 9.1% increase to secured assessed
valuation ($18.8 million over 2004-05 final budget) and unsecured and unitary tax rolls that are flat to
current year end estimates (a $0.3 million decrease from 2004-05 final budget). Supplemental taxes are
also expected to remain flat to current year end estimates ($3.5 million over 2004-05 final budget).
Changes have been calculated based on 2004-05 year end estimates.

Sales and Other Taxes

In addition to property tax, the county is authorized to collect other types of taxes in the unincorporated areas.
Sales and use taxes are projected to increase 6.8% over 2004-05 year-end estimates, less estimated losses due
to potential annexations. Property transfer taxes, which have risen dramatically due to rising home prices and
sales volume activity, are expected to remain flat to the current year-end estimates. Franchise taxes, which are
collected primarily from utility company and cable TV revenue, are projected to grow 7.8%, offset by projected
revenue losses due to the wildfires in the fall of 2003.

Vehicle License Fees

Motor vehicle in-lieu tax is based on vehicle registration fees and new car sales statewide. The vehicle license
fee (VLF) backfill was eliminated in the 2004-05 State budget, and the majority of the remaining VLF revenues
are directed to the Realignment funds. This leaves only a minimal amount remaining to allocate to cities and
counties. The amounts allocable to cities and counties are being sent only to cities.

Net Interest Earnings

Net interest earnings for 2005-06 are projected at $21.9 million. The increase in this revenue source is
attributable to an estimated increase in interest earnings on the treasury pool and increased interest and penalty
proceeds from the Teeter program.

COWCAP (County-Wide Cost Allocation Plan)

Various state and federal grants permit the county to claim certain overhead costs against them. In addition,
most fee supported general fund departments and taxing entities, such as the library and Board-governed special
districts, are charged for indirect costs incurred in the general fund on their behalf. Reimbursement for indirect
costs reflects those recovered allowable costs included in the 2005-06 countywide cost allocation plan
(COWCAP).

Property Tax Admin Revenue
Property Tax Administration revenue consists of:

e SB 813 cost reimbursement, which represents allowable charges for administration and operation of the
supplemental property tax program. This reimbursement is tied directly to the performance of
supplemental property tax revenue.

e The property tax administrative fee, which the legislature provided to allow counties to recover the cost of
the property assessment and tax collection process from certain other local jurisdictions. This revenue is
tied directly to the cost of that collection effort.

Booking Fee Revenue

Beginning in 2005-06, counties will be permitted to charge cities and special districts one-half of the actual
administrative costs associated with booking and processing of arrestees, however the cities and special districts
will no longer be backfilled by the state. Since the new rules on booking fees may affect the county’s ability to
continually receive this revenue, it has not been budgeted for 2005-06.

State and Federal Aid

State and Federal aid consists of a payment from the welfare realignment trust fund, which replaced the state
revenue stabilization program, and SB90 reimbursements from the state. It also includes revenues received from
the Federal government’s Payment in Lieu of Taxes (PILT) program. Under current law, local governments are
compensated through various programs for losses to their tax bases due to the presence of most federally owned
land. PILT for the county is budgeted to increase slightly over 2004-05 revenues.

San Bernardino County ]
2005-06 Proposed Budget ==
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Other Revenue

Other revenue includes overhead charges recovered through city law enforcement contracts with the Sheriff's
Department, voided warrants issued by the county, projected transfers of unclaimed property tax refunds to the
general fund, the county share of vehicle code violation revenue, and other miscellaneous revenues.

Other Financing

Estimated year-end fund balance is $72.0 million. Planned reserve uses include $0.7 million of the Equity Pool
reserve and $0.3 of the Law and Justice Southwest Border Patrol Initiative reserve. Operating transfers include
transfers in to the county general fund from the Courthouse and Criminal Justice Construction funds, Solid Waste
Management, and the use of $18.9 million of the tobacco settlement funds, of which $15.0 million is to be applied
towards the Arrowhead Regional Medical Center Debt Service.

Local Cost by Group
2005-06 Proposed Final Budget

42.50%

5.20%

2.54%
OADMINISTRATIVE EXECUTIVE GROUP B ECONOMIC DEVELOP/PUBLIC SERVICES GROUR
OFISCAL GROUP OHUMAN SERVICES SYSTEM
B INTERNAL SERVICES GROUP OLAW AND JUSTICE GROUP

BWOTHER ALLOCATED COSTS'

1. Allocated Costs Include: Contingencies, Reserve Contributions, and Operating Transfers Out.

Countywide discretionary revenues are allocated to various county departments as local cost. The above pie
chart shows what percentage of the local cost is allocated to each of the groups.

The schedule on the following pages shows a comparison of prior year local cost and current year local cost by
department. This schedule also includes appropriations and revenues, including operating transfers, which are
mechanisms to move financing between the various county budget units. Operating transfers are presented in
the following chart because the intended purpose is to provide a complete picture of the department’s
appropriation and revenues. Operating transfers are excluded from the countywide appropriation and revenue
summaries presented in the beginning of this section, as their inclusion would overstate countywide
appropriations and revenues on a consolidated basis.

San Bernardino County o General Fund Financing
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Change Between 2004-05 Final
2004-05 Final Budget: 2005-06 Proposed Budget: & 2005-06 Proposed:
Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost
BOARD OF SUPERVISORS (ALL DISTRICTS) 3,583,001 0 3,583,001 5,039,972 0 5,039,972 1,456,971 0 1,456,971
LEGISLATIVE COSTS 439,898 0 439,898 452,315 0 452,315 12417 0 12417
CLERK OF THE BOARD 931,404 66,500 864,904 956,234 79,875 876,359 24,830 13375 11,455
COUNTY ADMINISTRATIVE OFFICE 3,232,502 0 3,232,502 3,319,218 0 3,319,218 86,716 0 86,716
COUNTY ADMNISTRATIVE OFFICE-LITIGATION 363,681 0 363,681 363,681 0 363,681 0 0 0
COUNTY ADMINISTRATIVE OFFICE-JOINT PONVERS LEASES 22,537,293 0 22,537,293 20,737,293 0 20,737,293 (1,800,000) 0 (1,800,000)
COUNTY COUNSEL 8,577,085 5,256,611 3,320,474 8,716,731 5,256,611 3,460,120 139,646 0 139,646
HUMAN RESOURCES 5,380,631 302,500 5,078,131 5,503,409 302,500 5,200,909 12,778 0 122,778
HUMAN RESOURCES-EMPLOYEE HEALTH AND WELLNESS 35,000 35,000 0 101,600 101,600 0 66,600 66,600 0
HUMAN RESOURCES-UNEMPLOYIVENT INSURANCE 4,000,000 0 4,000,000 4,000,000 0 4,000,000 0 0 0
INFORMATION SERVICES-EMERGING TECHNOLOGY 1,447,618 245,320 1,202,293 0 0 0 (1,447,618) (245,320) (1,202,298)
INFORMATION SERVICES-SYSTEMS DEVELOPMVENT 9,342,373 3,755,256 5,587,117 12,384,113 5,468,678 6,915,435 3,041,740 1,71342 1,328,318
HEALTH CARE COSTS 135,812,669 120,812,669 15,000,000 156,520,540 141,520,540 15,000,000 20,707,871 20,707,871 0
BEHAVIORAL HEALTH 114,699,507 112,856,754 1,842,753 125,648,995 123,806,242 1,842,753 10,949,483 10,949,483 0
BEHAVIORAL HEALTH-OADP 20,577,850 20,428,392 149,458 19,085,440 18,935,982 149,458 (1,492,410) (1,492,410) 0
PUBLIC HEALTH 76,224,425 75,572,315 652,110 81,063,921 80,044,539 1,019,382 4,8394% 4472224 367,272
CALIFORNIA CHLDREN'S SERVICES 12,713,007 11,174,966 1,538,041 13,934,654 12,39%6,613 1,538,041 1,221,647 1,221,647 0
AVBULANCE REIMBURSEVENTS 472,501 0 472,501 472,501 0 472,501 0 0 0
LOCAL AGENCY FORMATION COVMISSION 154,000 0 154,000 180,000 0 180,000 26,000 0 26,000
COUNTY SCHOOLS 2,775,264 0 2,775,264 2,235,087 0 2,235,087 (540,177) 0 (540,177)
ADMINISTRATIVE/EXECUTIVE GROUP SUBTOTAL: 423,299,709 350,506,283 72,793,426 460,715,704 387,913,180 72,802,524 37,415,995 37,406,897 9,098
ASSESSOR 12,518,341 658412 11,859,929 12,951,425 647,500 12,303,925 433,034 (10912 443,996
AUDITOR-CONTROLLER 14,647,191 12,486,168 2,161,023 15,092,861 13,107,615 1,985,246 445,670 621,447 (175,777)
TREASURER-TAX COLLECTOR 16,605,989 14,296,283 2,309,706 18,229,673 14,955,679 3,273,994 1,623,684 659,396 964,288
FISCAL GROUP SUBTOTAL: 43,771,521 27,440,863 16,330,658 46,273,959 28,710,794 17,563,165 2502438 1,269,931 1,232,507
ARCHTECTURE AND ENGINEERING 566,758 0 566,758 585,320 0 585,320 18,562 0 18,562
FACILITIES MANAGENVENT DEPARTIVENT 11,813,001 5,572,292 6,240,709 13,659,061 6,211,352 7,447,709 1,846,060 639,060 1,207,000
UTILITIES 15,647,049 0 15,647,049 16,390,667 0 16,390,667 743618 0 743,618
PURCHASING 1,073,018 35,000 1,038,018 1,093,119 35,000 1,058,119 20,101 0 20,101
REAL ESTATE SERVICES 2213960 1,549,650 664,310 2,358,774 1,549,650 809,124 144,814 0 144,814
RENTS 208,652 0 208,652 211,592 45912 165,680 2940 45912 (42972)
INTERNAL SERVICES GROUP SUBTOTAL: 31,522.438 7,156,942 24,365,496 34,298,533 7,841,914 26,456,619 2,776,095 684,972 2,091,123
COUNTY TRIAL COURTS-DRUG COURT PROGRAMS 491,957 491,957 0 503459 503,459 0 11,502 11,502 0
CTC- GRAND JURY 204,359 0 204,359 316,921 0 316,921 112,562 0 112,562
COUNTY TRIAL COURTS- INDIGENT DEFENSE 8,704,969 0 8,704,969 8,104,078 0 8,104,078 (600,891) 0 (600,891)
COUNTY TRIAL COURTS-COURT FAC/JUDICIAL BENEFITS 2,034,597 0 2,034,597 1,847,440 0 1,847,440 (187,157) 0 (187,157)
COUNTY TRIAL COURTS-MAINTENANCE OF EFFORT 35725112 25,098,622 10,626,490 35,725,112 25,098,622 10,626,490 0 0 0
DISTRICT ATTORNEY-CRIMNAL 38,899,528 23481,734 15,417,794 44,542,095 27,905,201 16,636,894 5,642,567 4,423 467 1,219,100
DISTRICT ATTORNEY-CHILD ABDUCTION 807,087 0 807,087 843475 0 843475 36,338 0 36,338
LAW & JUSTICE GROUP ADMINISTRATION 127,740 5,000 122,740 379229 255,000 124,229 251,489 250,000 1,489
PROBATION-ADMIN'COVM CORRECTIONS 35,876,99% 22,884,5% 12,992,400 44,193,495 27,366,950 16,826,545 8,316,499 4482354 3,834,145
PROBATION-COURT ORDERED PLACEVENTS 5,382,833 0 5,382,883 2,926,330 0 2,926,330 (2,456,553) 0 (2456,553)
PROBATION-DETENTION CORRECTIONS 44,827,870 13,366,748 31,461,122 46,928,252 16,535,8%4 30,392,358 2,100,382 3,169,146 (1,068,764)
PUB ADMINPUB GUARDIANCONSERVATOR/CORONER 5,509,433 1,147,521 4,361,912 0 0 0 (5,500,433) (1,147,521) (4,361,912)
PUBLIC DEFENDER 20,358,388 250,000 20,108,388 23,461,140 700,000 22,761,140 3,102,752 450,000 2652752
SHERIFF 280,605,166 192,124,726 838,480,440 331,920,883 226,991,413 104,929,470 51,315,717 34,866,687 16,449,030
LAW AND JUSTICE GROUP SUBTOTAL: 479,556,085 278,850,904 200,705,181 541,691,909 325,356,539 216,335,370 62,135,824 46,505,635 15,630,189
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Change Between 2004-05 Firdl
2004-05 Final Budget: 200506 Proposed Budget: &2005-06 Proposed:
Departrent Title Appropriation Reverue Local Cost |  Appropriation Revenue Loca Cost | Appropriation Revenue Local Cost
ECON. DEV/PUBLIC SERVICES GROUP ADMINISTRATION 50,876 0 59,876 50,876 0 59,876 0 0 0
ARPORTS 2503423 2463134 35,289 2,5539%1 2,5653%1 0 50,538 85827 (35,
AGRCULTURE, WEHIGHTS AND VEASURES 5,301,606 3,552,266 1,749,340 5463815 354,951 1,908,864 162209 2685 159,524
MUSEUMS 3820730 2315417 1,514,313 3,698,682 217,317 1,481,365 (131,048 (98,100 (32
ECDECONOMC PROMOTION M, 12 0 91,122 808963 0 808,963 (1821%9) 0 (1821
ECD-SVALL BUSINESS DEVEL.OPVENT 156,214 0 156,214 160,062 0 160,062 3848 0 3,848
LAND USE SERVICES - CLRRENT PLANNING 2461,076 2461,076 0 2,770,701 2,770,701 0 309,625 309625 0
LAND USE SERVICES-ADVANCED PLANNING 3,387,820 2,263,881 1,124,009 3,444,907 2,250,002 1,185,905 57,017 4:87m) 61,896
LAND USE SERVICES-BULDING AND SAFETY 7,387,219 7,387,219 0 8514,274 8,514,274 0 1,127,055 1,127,055 0
LAND USE SERVICES-OCDE ENFORCEVENT 3,027,404 582,690 2444714 3,571,082 678,000 2,893,082 543,678 95,310 448,368
LAND USE SERVICES-FIRE HAZARD ABATEVENT 2,169,641 2,169,641 0 2317,738 2317738 0 148,097 148,097 0
PUBLICWORKS-REGONAL PARKS 7,521,062 6,129,148 1,391,914 7,101,236 5,904,700 1,196,536 (419.826) (224,448) (195,378)|
PUBLICWORKSSURVEYOR 3613235 3,563,358 49,877 3,992,079 37259 199,510 378,844 229211 149,633
REGSTRAROF VOTERS 3416632 740,744 2,675,888 4,976,121 2257,000 2719121 1,559,489 1,516,25% 43233
FRANCHSE ADMINISTRATION 311,701 0 31,701 317,261 0 317,261 5,580 0 5,560
ECON DEVELOP/PUBLIC SERVICES SUBTOTAL: 46,137,831 33,633,574 12,504,257 49,750,758 36,820,213 12,930,545 3612927 3,186,639 426,288
AGNGAND ADULT SERVICES 8,184,557 8,184,557 0 8,836,239 8,836,230 0 651,632 651,682 0
PUBLICGUARDIAN 0 0 0 844,100 765,255 78,845 844,100 765,25 78,845
CHLD SUPPORT SERCES 41478447 38,694,021 2,784,426 30,527,043 30,527,043 0 (1,951,404) 83,02 (2,784,426
ADMINISTRATIVE CLAIM 323382345 310,052,303 13,330,042 333,606,141 317,118,021 16,488,120 10,223,7%6 7,065,718 3,158,078
CHLD ABUSE /DOVESTICVIOLENCE 1,411,609 1,411,609 0 1,507,439 1,507,439 0 95,740 95,740 0
ENTITLEVENT PAYVENTS (CHLD CARE) 8,307,656 8.307,6% 0 85,905,228 86,9065228 0 350753 3507533 0
CHLDRENS QUT OF HOVE CARE 367,618 0 367,618 367,618 0 367,618 0 0 0
AD TOADOPTIVE CHLDREN 25,193,425 23,987,832 1,205,543 30,863,005 29,396,811 1,466,194 5,689,580 5408929 260,651
AFDGFOSTERCARE 100,802,968 87,328,206 13,474,762 104,436,782 89,700,112 14,736,670 3633814 2,371,906 1,261,908
REFUGEE CASH ASSISTANCE 100,000 100,000 0 100,000 100,000 0 0 0 0
CASH ASSISTANCE - IMMGRANTS 1,053,030 1,053,030 0 856,993 856,993 0 (196,037) (196,037) 0
CALWORKSFAMLY GROUP 196,029,188 191,128458 4,900,730 218,489,279 213,837,725 4,651,554 22460,091 22,709,267 (249,176)
KIN-GAP PROGRAM 4,556,185 3,793,024 763,161 4818510 4036410 782,100 262,325 243,336 18,939
AD FOR SEROUSLY EMOTIONALLY DISTURBED 3,7A,651 3,063,342 731,309 5,242 05 4,262 503 980,402 1448254 1,199,161 249,093
CALWORKS-2 PARENT FAMLIES 15,072908 14,694,577 378,331 16,419,500 16,029,361 390,139 1,346,592 1,334,734 11,808
ADTOINDIGENTS 1,361,560 342470 1,019,090 1,446,420 370,2% 1,076,164 84,880 27,736 57,074
VETERANS AFFAIRS 1,145,928 299,667 846,261 1,195,333 331,117 864,216 49405 31450 17,955
HUVIAN SERVICES SYSTEM SUBTOTAL: 806,332,204 766,530,931 39,801,273 854,462 535 812,580,513 41,882022 48,130,331 46,049,582 2,080,749
SUBTOTAL: 1,830,619,783 1,464,119,497 366,500,291 1,987,193,398 1,599,223153 387,970,245 156,573,610 135,103,656 21,469,954
CONTINGENCEES 100,326,898 0 109326898 62087423 0 62,037,423 (47,280475) 0 (47289475
RESERVE CONTRIBUTIONS 3,300,532 0 3,390,532 21,403,093 0 21,403,093 18012561 0 18,012,561
FINANCIAL ADMINISTRATION 6,000,000 0 6,000,000 6,000,000 0 6,000,000 0 0 0
CPERATING TRANSFERS QUT 9,845,098 0 9,845,098 31,648,550 0 31,648,550 21,803,461 0 21,803,461
TOTAL ALLOCATED COSTS: 128,562,528 0 185258 121,089,075 0 121080075 (7473453) 0 (747345
GRAND TOTAL: 1,959,182,316 1,464,119,497 495,062,819 2108,282,473 1,599,223,153 509,059,320 149,100,157 135,103,656 13,996,501
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CONTINGENCIES

The County Contingency account includes the following elements:

Mandatory Contingencies

Board Policy requires the county to maintain an appropriated contingency fund to accommodate
unanticipated operational changes, legislative impacts or other economic events affecting the county’s
operations, which could not have reasonably been anticipated at the time the budget was prepared. Funding
is targeted at 1.5% of locally funded appropriations.

Contingencies - Priority District and Program Needs
An annual base allocation of $2,000,000 is set aside for priority district and program needs. Any amounts
unspent in this contingencies account at the end of a fiscal year rolls forward into the next fiscal year.

Contingencies — Ongoing Set-Asides
The county budget process differentiates between ongoing and one-time revenue sources. Ongoing set-
asides represent ongoing sources of financing that have been targeted for future ongoing program needs.

Contingencies — Uncertainties

Any unallocated financing available from current year sources (both ongoing and one-time) that has not been
set-aside and any fund balance carried over from the prior year, is budgeted in the contingencies for
uncertainties. Final budget action includes a provision that allocates any difference between estimated and
final fund balance to this contingencies account.

Contingencies

2004-05 2004-05 2005-06 2005-06
Approved Recommended

Beginning Contributions/ Additional Proposed

Balance Uses Contributions Budget
Contingencies
One-time
Mandatory Contingencies 5,582,115 502,845 6,084,960
(1.5% of Locally Funded Appropriations)
Uncertainties 92,823,560 (70,006,545) 13,535,448 36,352,463
Ongoing Set Asides
Future Retirement Costs 7,900,000 7,900,000
Future Financing 0 7,000,000 7,000,000
W orkload Adjustments 0 2,700,000 2,700,000
Transfers - Priority Policy Needs 3,021,223 (3,021,223) 2,000,000 2,000,000
Total Contingencies 109,326,898 (63,327,768) 16,038,293 62,037,423

2005-06 Planned Contributions
The base allocation to the mandatory contingency budget of $6,084,960 is established pursuant to Board policy,
based on projected locally funded appropriations of $405.7 million.

2005-06 Ongoing Set-Asides

As seen in the Reserve section below, the county has set aside a significant amount of one-time money that can
assist the county temporarily for unforeseen increases in expenditure or reductions in revenues. However, there
has never been any money set aside to permanently address future foreseen increases in expenditures.
Beginning in 2004-05, the county positioned itself to set aside ongoing revenue sources to finance future ongoing
expenditures in three different areas: retirement, future financing needs, and workload adjustments.

San Bernardino County General Fund Financing

2005-06 Proposed Budget =
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» Future Retirement Costs Ongoing Set Aside:
For the past two years, the County has seen significant retirement cost increases and predicts additional
future increases based on unfunded liabilities that have occurred primarily as a result of lower than expected
market returns. The Board has set aside $7.9 million in ongoing revenue sources to assist in financing
these cost increases at a future date.

» Future Financing Needs Ongoing Set Aside:
The California Department of Finance estimates the population of the County of San Bernardino will grow
24 1% between the years 2000 to 2010. Because of this predicted population growth, the demand for
services provided by our county will increase significantly. To plan ahead, the Board has set aside $7.0
million of ongoing money to address the future needs of this growing population.

» Workload Adjustments Ongoing Set Aside:
For the past two or three years, the County of San Bernardino has reduced departmental budgets due to the
state’s financial situation and have seen non-general fund departments struggle with their financing
availability. This has resulted in reduced staffing, which has affected departments’ ability to provide services
and in some cases created backlogs. The Board has set aside $2.7 million to address departmental
workload issues.

2004-05 Contributions and Uses

As part of the 2004-05 final budget, the Board approved the mandatory contingencies in the amount of
$5,582,115, a Priority Policy and District Needs allocation of $3,021,223, and an ongoing set-aside for Future
Retirement costs of $7,900,000. The allocation to the Contingencies for Uncertainties totaled $92,823,560,
which includes the final fund balance adjustment.

For 2004-05 mid-year Board actions have authorized the use of approximately $74.1 million of the
Contingencies for Uncertainties. Major allocations include:

> $25.6 million in one-time funding for deferred maintenance/infrastructure projects

> $10.1 million to reflect changes required as a result of the adoption of the final state budget

> $8.3 million for the purchase of an office building in the City of San Bernardino

> $6.0 million for an upgrade to the county’s financial accounting system

> $5.0 million for the modification and one time expenses related to a new jail facility in Adelanto

> $5.2 million for the purchase of two helicopters for the Sheriff's department

> $2.6 million in restorations of prior cuts to Public Safety which includes the restoration of 20.5
positions

> $2.5 million to finance a wasterwater treatment plant at Glen Helen Rehabilitation Center

> $1.3 million to fund caseload adjustments for the District Attorney and Public Defender

For 2004-05 mid-year Board actions have authorized the set-aside or reserve of $12.7 million of the
Contingencies for Uncertainties as follows:

> $7.0 million set-aside for Future Financing Needs
> $2.7 million set-aside for Workload Adjustments
> $3.0 million used to create a Business Process Improvement Reserve

For 2004-05 mid-year Board actions have also authorized increases of $16.8 million in the Contingencies
for Uncertainties:

> $11.9 million to reflect upward revisions to revenue estimates
> $4.9 million to reflect local cost savings derived from the issuance of the Pension Obligation Bonds

San Bernardino County General Fund Financing
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RESERVES

The county has a number of reserves and designations that have been established over the years. Some are for
specific purposes, such as to meet future known obligations or to build a reserve for capital projects. The
general reserves are funds held to protect the County from unforeseen increases in expenditures or reductions
in revenues, or other extraordinary events, which would harm the fiscal health of the County. On January 6,
1998, the Board of Supervisors adopted a county policy to provide guidelines and goals for reserve levels. That
policy calls for the county’s general purpose reserves to equal 10% of locally funded appropriations. It also
anticipates establishing special purpose reserves to help meet future needs.

2005-06 Planned Contributions and Uses

For 2005-06 general-purpose reserves are increased by $3.4 million to conform to the Board policy. This
increase is based on projected locally funded appropriations of $405.7 million and brings the balance of general-
purpose reserves to $40.6 million. The Restitution Reserve is increased by $0.5 million to set-aside settlement
revenues received by the county in 2004-05 from the on-going corruption litigation. New reserves for Future
Financing and Workload Adjustments are established in 2005-06, funded by on-going contingency set-asides of
$7.0 million and $2.7 million respectively, that are expected to remain unspent at the end of 2004-05. The
existing Retirement Reserve is increased by $7.9 million, also funded by an on-going contingency set-aside that
is expected to remain unspent in the current year. Uses of $687,966 of the Equity Pool reserve are planned to
fund the 2005-06 costs of approved equity adjustments. A planned use of $318,136 of the Law and Justice
Southwest Border Patrol Initiative Reserve consists of $250,000 to fund step increases and appropriations for
the Handheld Citation Capture Device grant program and $68,136 for remaining one-time costs to implement a
comprehensive, Countywide Gang Initiative.

Total Reserves

2003-04 2004-05 2005-06 Estimated

Ending Approved Approved Recommended Recommended 30-Jun-06

Balance Contributions Uses Contributions Uses Balance
General Purpose Reserve 34,823,568 2,390,532 3,352,302 40,566,402
Specific Purpose Reserves
Medical Center Debt Service 32,074,905 32,074,905
Teeter Reserve 19,260,087 19,260,087
Restitution Reserve 2,114,234 (500,000) 450,791 2,065,025
Retirement Reserve 7,000,000 7,900,000 14,900,000
Justice Facilities Reserve 3,706,437 (2,409,684) 1,296,753
West Valley Maximum Security 1,492,986 1,492,986
Equity Pool Reserve 4,381,992 (868,188) (687,966) 2,825,838
Insurance Reserve 3,000,000 3,000,000
Electronic Voting Reserve 0 500,000 500,000
Capital Projects Reserve 4,000,000 4,000,000
Bark Beetle Reserve 1,830,300 1,830,300
Reserve for Museum's Hall of Paleontology 865,000 1,000,000 (154,195) 1,710,805
L&J SWBPI 3,405,626 (1,404,135) (318,136) 1,683,355
Business Process Improvement Reserve 3,000,000 3,000,000
Future Financing Reserve 7,000,000 7,000,000
Workload Adjustments Reserve 2,700,000 2,700,000
Total Specific Purpose 83,131,567 4,500,000  (5,336,202) 18,050,791 (1,006,102) 99,340,054

Total Reserves 117,955,135 139,906,456

San Bernardino County
2005-06 Proposed Budget
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2004-05 Contributions and Uses

As part of the 2004-05 final budget the Board approved the use of $1.0 of the Justice Facilities Reserve to
offset a portion of the cost of the safety MOU. The Board also approved the use of $154,301 of the Equity
Pool reserve to fund the 2004-05 costs of approved equity adjustments. Planned contributions for 2004-05
included $2.4 million to the general purpose reserve; and $1.0 million for the Museum’s Hall of
Paleontology.

For 2004-05 mid-year Board actions have authorized the use of:

>
>

$500,000 of the Restitution Reserve to finance the cost of the county’s on-going corruption litigation.
$1,409,684 of the Justice Facilities Reserve to fund a variety of projects including $524,684 for the
replacement of the HVAC system at the Sheriff's department scientific investigations division,
$800,000 for an HVAC project at the Central Detention Center, $60,000 for electrical system repairs
at the Glen Helen Rehabilitation Center and $25,000 for an appraisal of the Marantha Jail Facility in
Adelanto.

$713,887 of the Equity Pool Reserve to be spent on equity adjustments

$1,404,135 of the Law and Justice Southwest Border Patrol Initiative Reserve (SWBPI), $520,403 to
purchase two armored rescue vehicles, radios and computer equipment and $883,732 to fund one-
time start up costs to implement a comprehensive, Countywide Gang Initiative.

$154,195 of the Museum’s Hall of Paleontology Reserve, to be spent on the construction of the Hall
of Paleontology

For 2004-05 mid-year Board actions have authorized the increase of:

> $500,000 to the Electronic Voting System Reserve which represents a portion of the $2.5 million Help

America Vote Act (HAVA) grant proceeds to be available for future voting system needs

> $3,000,000 to the Business Process Improvement Reserve

The chart below shows recent history of the County Reserve levels.

Year End Actual Balance Estimated Proposed
2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

Total General Purpose Reserve 27.4 30.2 31.9 34.8 37.2 40.6
Specific Purpose Reserves

Medical Center debt service 32.0 32.0 321 321 32.1 32.1
Justice facilities reserve 5.2 5.0 4.9 3.7 1.3 1.3
Juvenile maximum security reserve 1.5 1.5 1.5 1.5 1.5 1.5
Future retirement rate increase reserve 1.5 1.5 7.0 7.0 7.0 14.9
Equity Pool 1.9 4.4 3.5 2.8
Teeter 19.3 19.3 19.3 19.3 19.3
Restitution 8.9 21 2.1 1.6 2.0
Insurance 5.0 3.0 3.0 3.0
Electronic Voting System 5.7 - 0.5 0.5
Capital Projects Reserve 4.0 4.0 4.0 4.0
Bark Beetle - 1.8 1.8 1.8
Museum's Hall of Paleontology 0.9 1.7 1.7
L&J Southwest Border Prosecution Initiative 3.4 2.0 1.7
Busincess Process Improvement Reserve 3.0 3.0
Future Financing Reserve 7.0
Workload Adjustment Reserve 2.7
Total Specific Purpose Reserves 40.2 68.2 83.5 83.2 82.3 99.3
Total Reserves 67.6 98.4 115.4 118.0 119.5 139.9

San Bernardino County .
2005-06 Proposed Budget S
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
Board of Supervisors 3
Total Expenditure Authority 4,832,969 6,233,632 1,400,663 29.0%
Reimbursements (1,249,968) (1,193,660) 56,308 (4.5%)
Appropriation 3,583,001 5,039,972 1,456,971
Departmental Revenue - - - 0.0%
Local Cost 3,583,001 5,039,972 1,456,971
Budgeted Staffing 42.3 58.0 15.7 37.1%

Total Expenditure Authority increased mainly due to the addition of 15.7 positions and significant increases in retirement and
workers’ compensation. This budget unit increased by a net 15.7 positions as a result of transferring 3.0 support positions from
the County Administrative Office, transferring 2.0 technical positions from the Information Services Department, adding one
position for administration and increasing a net 9.7 positions in the various district offices. Position increases in the district
offices resulted from both the staff reorganization of the two new supervisors, as well as, changes warranted by the County’s
continued growth in population.

Board of Supervisors - Legislation 6
Total Expenditure Authority 639,898 760,315 120,417 18.8%
Reimbursements (200,000) (308,000) (108,000) 54.0%
Appropriation 439,898 452,315 12,417
Departmental Revenue - - - 0.0%
Local Cost 439,898 452,315 12,417
Budgeted Staffing 1.0 1.0 - 0.0%

Total Expenditure Authority and Reimbursements increased $108,000 for more professional services as the County’s
legislative program expands to support additional departments. In addition, Total Expenditure Authority and Local Cost
increased $12,417 for increases in retirement, workers' compensation, and inflation, as well as decreases in risk management
insurance costs.

Clerk of the Board 8
Appropriation 931,404 956,234 24,830 2.7%
Departmental Revenue 66,500 79,875 13,375 20.1%
Local Cost 864,904 876,359 11,455
Budgeted Staffing 13.0 13.0 - 0.0%

Changes in Appropriation reflect inflation, retirement and workers' compensation costs adjustments as well as an increase in
other operational costs funded by the increase in Departmental Revenue. Departmental Revenue increased based on actual
licenses and permits revenue and notices of determination/exemption revenue received in 2004-05.

County Administrative Office (CAO) 11
Total Expenditure Authority 3,312,658 3,319,218 6,560 0.2%
Reimbursements (80,156) - 80,156  (100.0%)
Appropriation 3,232,502 3,319,218 86,716
Departmental Revenue - - - 0.0%
Local Cost 3,232,502 3,319,218 86,716
Budgeted Staffing 24.0 21.0 (3.0) (12.5%)

Changes in Appropriation reflect increases in retirement, workers' compensation, central computer charges and inflation, as
well as, decreases in risk management insurance costs, computer printing costs and staffing costs due to three less positions.
In addition, the reimbursement from the Health Care Cost budget unit was eliminated. Budgeted Staffing decreased due to the
transferring of 3.0 support positions to the Board of Supervisors' budget unit.

Year-to-Year Comparison
General Fund

San Bernardino County
2005-06 Proposed Budget
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
CAQO - Litigation 14
Appropriation 363,681 363,681 - 0.0%
Departmental Revenue - - - 0.0%
Local Cost 363,681 363,681 -
No Budgeted Staffing in this budget unit.
[No changes to budget unit. |
CAQ - Joint Power Leases 16
Total Expenditure Authority 24,060,918 22,259,643 (1,801,275) (7.5%)
Reimbursements (1,523,625) (1,522,350) 1,275 (0.1%)
Appropriation 22,537,293 20,737,293 (1,800,000)
Departmental Revenue - - - 0.0%
Local Cost 22,537,293 20,737,293 (1,800,000)

No Budgeted Staffing in this budget unit.

variable rate risk.

Total Expenditure Authority and Local Cost decreased due to a one time policy item of $1,800,000 approved in 2004-05 to
prepay a portion of the county’s outstanding variable rate debt. This policy item was approved to reduce the county’s future

County Counsel 24
Appropriation 8,577,085 8,716,731 139,646 1.6%
Departmental Revenue 5,256,611 5,256,611 - 0.0%
Local Cost 3,320,474 3,460,120 139,646
Budgeted Staffing 65.0 65.7 0.7 1.1%
Changes in Appropriation reflect inflation, retirement and workers’ compensation costs adjustments.
Human Resources (HR) 30
Total Expenditure Authority 9,419,210 9,944,509 525,299 5.6%
Reimbursements (4,038,579) (4,441,100) (402,521) 10.0%
Appropriation 5,380,631 5,503,409 122,778
Departmental Revenue 302,500 302,500 - 0.0%
L.ocal Cost 5,078,131 5,200,909 122,778
Budgeted Staffing 83.6 88.6 5.0 6.0%

compensation.

Total Expenditure Authority increased mainly due to the addition of 5.0 positions and increases in retirement and workers’
Reimbursements increased primarily due to 3.0 new positions fully reimbursed from the Human Services
System budget and due to rising costs for Human Resources Officers assigned to various departments. Budgeted Staffing
increased by a total of 5.0 positions due to the transfer-in of 3.0 positions from the Human Services System budget, the
addition of 1.0 position to support the Employee Health and Productivity (EHaP) program and the net increase of 1.0 position
to assist with anticipated workload increases in the Employment Division and the Western Region Item Bank (WRIB) program.

San Bernardino County
2005-06 Proposed Budget
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2004-05 2005-06
Final Proposed Doliar Percent
Page # Budget Budget Change Change
HR - Emplovee Health & Wellness 34
Total Expenditure Authority 1,381,600 1,504,600 123,000 8.9%
Reimbursements (1,346,600) (1,403,000) (56,400) 4.2%
Appropriation 35,000 101,600 66,600

Departmental Revenue 35,000 101,600 66,600 190.3%

Local Cost - - -
Budgeted Staffing 12.7 13.9 1.2 9.4%

Total Expenditure Authority increased primarily due to the addition of 1.2 positions required to meet increased demand for
services and increases in retirement and workers' compensation. Reimbursements from departments and Departmental
Revenue from other agencies increased due to increased program costs. Budgeted staffing increased by 1.2 positions due to
a significant increase in the expected number of preplacement and employee examinations to be performed.

HR - Unemployment Insurance 37
Appropriation 4,000,000 4,000,000 - 0.0%
Departmental Revenue - - - 0.0%
Local Cost 4,000,000 4,000,000 -
No Budgeted Staffing in this budget unit.

No changes to budget unit.

Information Services -

Application Development/GIS 49
Appropriation 9,342,373 12,384,113 3,041,740 32.6%
Departmental Revenue 3,755,256 5,468,678 1,713,422 45.6%
Local Cost 5,587,117 6,915,435 1,328,318
Budgeted Staffing 77.3 102.4 25.1 32.5%

Changes in Appropriation reflect an increase in retirement, workers’ compensation, and inflationary services and supplies|
purchases as well as decreases in risk management insurance and central computer charges. In addition, the Board approved
a mid-year item on July 14, 2004 to restore funding for 11.1 positions to meet departmental work requirements which are|
primarily related to work flow, application integration and imaging projects. Departmental Revenue increased mainly due to
the corresponding revenue of $0.9 million from the 11.1 positions that were approved by the above mentioned mid-year item, a
transfer of $0.2 million in revenue due to the consolidation with the Emerging Technology budget unit. In addition, an increase
of $0.5 million in programming service revenues for the support of departments computer application systems and new
automation projects managed by 1SD and an increase for subscription charges for GIS street network database information.
Budgeted Staffing increased 25.1 positions, of which 14.0 positions were from the Emerging Technology budget unit and 11.1
positions from the mid-year board item.

Information Services - Emerging Technology 54
Appropriation 1,447,618 - (1,447,618) (100.0%)
Departmental Revenue 245,320 - (245,320) (100.0%)
Local Cost 1,202,298 - (1,202,298)
Budgeted Staffing 14.0 - (14.0) (100.0%)

IThis budget unit was consolidated with the Information Services - Application Development/GIS budget unit above.

Year-to-Year Comparison
General Fund
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Health Care Costs 64

Appropriation 135,812,669 156,463,745 20,651,076 15.2%
Departmental Revenue 120,812,669 141,463,745 20,651,076 17.1%

Local Cost 15,000,000 15,000,000 -
Budgeted Staffing 4.0 4.0 - 0.0%

Appropriation increased due to the required intergovernmental transfers to the state for the SB 855 and SB 1255 programs to
fulfill the county’s obligation under these programs. Departmental Revenue increased and represents the State’s
reimbursement of that initial contribution.

Behavioral Health 81
Appropriation 114,699,507 125,648,995 10,949,488 9.5%
Departmental Revenue 112,856,754 123,806,242 10,949,488 9.7%
Local Cost 1,842,753 1,842,753 -
Budgeted Staffing 565.9 545.6 (20.3) (3.6%)

Appropriation increased due to increased costs in workers’ compensation, retirement costs, estimated salaries and benefits
costs due to labor negotiations, insurance and professional service fees for programs such as therapeutic behavioral services,
wraparound services for children, children’s specialty residential services, fee-for-services, and ambulance cost setvices.
Departmental Revenue increased primarily related to Realignment to fund salary and benefits costs increases not covered by
other funding sources and also federal financial participation for Medi-Cal increased due to increased billing rates. Budgeted
Staffing decreased a net 20.3 positions mainly to reflect current year staffing needs.

Behavioral Health - Alcoho! & Drug Services 88
Total Expenditure Authority 26,755,953 26,199,078 (556,875) (2.1%)
Reimbursements (6,178,103) (7,113,638) (935,535) 15.1%
Appropriation 20,577,850 19,085,440 (1,492,410)
Departmental Revenue 20,428,392 18,935,982 (1,492,410) (7.3%)
Local Cost 149,458 149,458 -
Budgeted Staffing 741 75.8 17 2.3%

Total Expenditure Authority decreased to reflect current year expenditure trend primarily in professional services and medical
supplies. Reimbursements increased due to an increased allocation in CaWORKS and Proposition 36 funding. Departmental
Revenue decreased to reflect the transfer of anticipated unspent SAPT funds to a special revenue fund. This transfer is
possible due to increased reimbursements, insurance, and patient payments as well as a decreased in contracted costs.
Budgeted Staffing increased a net 1.7 positions primarily due to transferring positions between the Alcohol and Drug Services
and Behavioral Health to more accurately reflect the duties and funding of positions.

San Bernardino County
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Public Health 100

Total Expenditure Authority 79,813,045 85,638,531 5,825,486 7.3%
Reimbursements (3,588,620) (4,574,610) (985,990) 27.5%

Appropriation 76,224,425 81,063,921 4,839,496
Departmental Revenue 75,572,315 80,044,539 4,472 224 5.9%

Local Cost 652,110 1,019,382 367,272
Budgeted Staffing 862.8 860.4 (2.4) (0.3%)

Appropriation increased due to increased costs in workers’ compensation, retirement costs, insurance costs, estimated
salaries and benefits costs due to labor negotiations and additional staffing approved mid-year for the bioterrorism program
and the nutrition program. Deparimental Revenue increased primarily as a result of additional revenues for Bio-Terrorism
response support from the Health Resources and Services Administration (HRSA), additional Women'’s, Infants, and Children
(WIC) caseload funding, increased Reproductive Health revenues, and funding increases in the following grants: Titie |, HUD
Lead Poisoning Reduction, and Maternal Health - Eliminating Disparities. Budgeted Staffing decreased a net 2.4 positions}
which consists of 6.0 positions added mid year for the Nutrition and the Bioterrorism programs and a recommended
departmental net reduction of 8.4 positions in order to fund the increased costs mentioned above.

Public Health - California Children’s Services 119
Appropriation 12,713,007 13,934,654 1,221,647 9.6%
Departmental Revenue 11,174,966 12,396,613 1,221,647 10.9%
Local Cost 1,538,041 1,638,041 -
Budgeted Staffing 149.6 158.0 8.4 5.6%

Appropriation increased due to estimated increase in salaries and benefits costs due to labor negotiations, increase in workers
compensation and retirement costs and the addition of 8.4 positions due to anticipated increases in caseload. Departmental
Revenue increased due to increased caseload for therapy services.

Public Health - Indigent Ambulance 122
Appropriation 472,501 472,501 - 0.0%
Departmental Revenue - - - 0.0%
Local Cost 472,501 472,501 -

No Budgeted Staffing in this budget unit.

|No changes to budget unit. |

Local Agency Formation Commission (LAFCO) 132

Appropriation 154,000 180,000 26,000 16.9%

Departmental Revenue - - - 0.0%
Local Cost 154,000 180,000 26,000

No Budgeted Staffing in this budget unit.

LAFCO has several large projects planned in 2005-06 and the County of San Bernardino is mandated to finance one-third of
LAFCO operating costs. Appropriation increased to meet that obligation.
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Page # Budget Budget Change Change
County Schools 134
Appropriation 2,775,264 2,235,087 (540,177)  (19.5%)
Departmental Revenue - - - 0.0%
Local Cost 2,775,264 2,235,087 (540,177)
No Budgeted Staffing in this budget unit.
IAppropriation decreased due to reductions in operating costs, telephone charges, and rent expense. |
ECONOMIC DEVELOPMENT/PUBLIC SERVICES
GROUP
Economic Dev/Public Svc Group Admin 139
Total Expenditure Authority 1,977,592 1,634,412 (343,180)  (17.4%)
Reimbursements (1,917,716) (1,574,536) 343,180 (17.9%)
Appropriation 59,876 59,876 -
Departmental Revenue - - - 0.0%
Local Cost 59,876 59,876 -
Budgeted Staffing 15.0 11.0 (4.0) (26.7%)

that budget unit’s expenditure authority.

Total Expenditure Authority decreased since 2.0 positions were transferred to the Jobs and Employment Services Department
(JESD) because the job duties/responsibilities of these positions relate more directly to the mission of JESD and 2.0 positions
were deleted due to decreased workload requirements. Reimbursements from JESD decreased based on the decrease in

Agricuiture/Weights and Measures (AWM) 142
Appropriation 5,301,606 5,463,815 162,209 3.1%
Departmental Revenue 3,552,266 3,554,951 2,685 0.1%
Local Cost 1,749,340 1,908,864 159,524
Budgeted Staffing 63.5 63.5 - 0.0%
| Appropriation increased mainly due to increased costs in retirement and workers compensation. |
Airports 148
Total Expenditure Authority 3,204,514 3,150,870 (53,644) (1.7%)
Reimbursements (701,091) (596,909) 104,182 (14.9%)
Appropriation 2,503,423 2,553,961 50,538
Departmental Revenue 2,468,134 2,553,961 85,827 3.5%
Local Cost 35,289 - (35,289)
Budgeted Staffing 27.0 28.0 1.0 3.7%

Airport.

Total Expenditure Authority and Reimbursements decreased primarily due to decreased costs in risk management insurance.
Departmental Revenue increased due to new leases and rental adjustments on existing leases. Budgeted Staffing increased
with 1.0 Staff Aid to provide administrative and operational support during weekends and evening hours at Apple Valley

San Bernardino County
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County Museum 158

Appropriation 3,829,730 3,698,682 (131,048) (3.4%)
Departmental Revenue 2,315,417 2,217,317 (98,100} (4.2%)

Local Cost 1,514,313 1,481,365 (32,948)
Budgeted Staffing 51.7 52.9 1.2 2.3%

Appropriation decreased due to reductions in maintenance, professional services, vehicle charges, and general operating
expenses. These reductions are in response to the decreased research revenue anticipated in 2005-06 resulting from the
completion of a number of projects during the prior fiscal year. The 1.2 increase in budgeted staffing reflects the addition of
extra-help positions to assist the department with development of the Museum Web Module.

ECD - Economic Promotion 169
Appropriation 991,122 808,963 (182,159) (18.4%)
Departmental Revenue - - - 0.0%
Local Cost 991,122 808,963 (182,159)
Budgeted Staffing 2.0 2.0 - 0.0%

Appropriation decreased due to a one time policy item of $200,000 approved in 2004-05 for the development of a group
decision making process utilizing the county’s Geographic Management System (GIMS). This decrease was offset by
increases in retirement, workers’ compensation, and inflationary services and supplies purchases.

ECD - Small Business Development 171
Total Expenditure Authority 300,214 329,062 28,848 9.6%
Reimbursements (144,000) (169,000) (25,000) 17.4%
Appropriation 156,214 160,062 3,848
Departmental Revenue - - - 0.0%
Local Cost 156,214 160,062 3,848
Budgeted Staffing 3.0 3.0 - 0.0%

Total Expenditure Authority and Local Cost increased $3,848 due to increases in retirement, workers’ compensation, and
inflationary services and supplies purchases. Total Expenditure Authority also increased by $25,000 and Reimbursements
increased by $25,000 due to an accounting change.

Land Use Services - Administration 177
Total Expenditure Authority 1,682,312 1,594,882 12,570 0.8%
Reimbursements (1,582,312) (1,594,882) (12,570) 0.8%
Appropriation - - -
Departmental Revenue - - - 0.0%
L.ocal Cost - - -
Budgeted Staffing 10.0 11.0 1.0 10.0%

lBudgeted Staffing increased by 1.0 Fiscal Clerk Il to handle the departmental payroll and human resources workload.

San Bernardino County
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2004-05 2005-06
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Page # Budget Budget Change Chanae
Land Use Services - Current Planning 180
Total Expenditure Authority 2,484,326 2,781,951 297,625 12.0%
Reimbursements (23,250) (11,250) 12,000 (51.6%)
Appropriation 2,461,076 2,770,701 309,625

Departmental Revenue 2,461,076 2,770,701 309,625 0.0%

Local Cost - - -
Budgeted Staffing 28.0 30.0 20 71%

Appropriation increased due to estimated increase in salaries and benefits costs due to labor negotiations, increases in
workers’ compensation and retirement costs, and the addition of 2.0 budgeted staffing approved by the Board during the 2004-
05. Reimbursements decreased as a result of a reduction in charges reimbursed by Public Works. Budeted Staffing
increased due to the addition of 1.0 Planner lll to handle the projected increase in Tentative Tract and Tentative Parcel Map
workloads and the addition of 1.0 Supervising Planner for the Victorville office.

Land Use Services - Advance Planning 182
Total Expenditure Authority 3,498,214 3,559,011 60,797 1.7%
Reimbursements (110,324) (114,104) (3,780) 3.4%
Appropriation 3,387,890 3,444,907 57,017
Departmental Revenue 2,263,881 2,259,002 (4,879) (0.2%)
Local Cost 1,124,009 1,185,905 61,896
Budgeted Staffing 19.0 18.0 (1.0) (5.3%)

Appropriation increased due to increases in workers’ compensation and retirement costs. Budgeted staffing had a net
decrease of 1.0 position, 2.0 positions were added in the Environemental Reviews and Mining section, which was offset by a
decrease of 3.0 Planner | positions due to the realignment of the workload to the appropriate classification.

Land Use Services - Building and Safety 184
Appropriation 7,387,219 8,514,274 1,127,055 15.3%
Departmental Revenue 7,387,219 8,514,274 1,127,055 15.3%
Local Cost - - .
Budgeted Staffing 78.2 85.2 7.0 9.0%

Appropriation increased by $1.1 million largely due to the addition of 7.0 budgeted staff approved by the Board on April 19,
2005 (item 71) to handle the ongoing workload increase related to the improving economy and the continuing increase in
construction. Another factor related to this appropriation increase is the anticipated cost increases to maintain the current
staff and services. These appropriation increases are offset by fee revenue.

Land Use Services - Code Enforcement 186
Total Expenditure Authority 3,647,404 4,457,111 809,707 22.2%
Reimbursements (620,000) (886,029) (266,029) 42.9%
Appropriation 3,027,404 3,671,082 543,678
Departmental Revenue 582,690 678,000 95,310 16.4%
Local Cost 2,444,714 2,893,082 448,368
Budgeted Staffing 30.0 35.0 5.0 16.7%

Total Expenditure Authority increased primarily due to the addition of 5.0 budgeted staffing, 4.0 budgeted staff were approved
by the Board in February 2005 and 1.0 budgeted Code Enforcement Officer || was added to handle issues in the|
redevelopment project areas. In addition, Total Expenditure Authority and Reimbursements increased due to the increase in
the demo rehab/blight abatement program. Departmental Revenue increased due to the increase in court judgment revenue.
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2004-05 2005-06
Final Proposed Dolilar Percent
Page # Budget Budget Change Change
Land Use Services - Fire Hazard Abatement 189
Total Expenditure Authority 2,254,641 2,317,738 63,097 2.8%
Reimbursements (85,000) - 85,000 (100.0%)
Appropriation 2,169,641 2,317,738 148,097

Departmental Revenue 2,169,641 2,317,738 148,097 6.8%

Local Cost - - -
Budgeted Staffing ; 21.0 21.0 - 0.0%

Appropriation increased due to estimated increase in salaries and benefits costs due to labor negotiations and increases in
workers’ compensation and retirement costs Reimbursements decreased due to the reduction in training reimbursements
that are no longer required. Departmental Revenue increased based upon the 2004-05 revenue trends.

Public Works (PW) - Regional Parks 196
Total Expenditure Authority 7,541,462 7,134,924 (406,538) (5.4%)
Reimbursements (20,400) (33,688) (13,288) 65.1%
Appropriation 7,521,062 7,101,236 (419,826)
Departmental Revenue 6,129,148 5,904,700 (224,448) (3.7%)
Local Cost 1,391,914 1,196,536 (195,378)
Budgeted Staffing 117.1 1171 - 0.0%

Total Expenditure Authority decreased primarily due to reductions in maintenance, advertising, and the purchase of fish to
stock the park lakes. These reductions were necessary to offset the reduction in revenue resulting from the loss of the
Renaissance Pleasure Faire at Glen Helen Regional Park.

Public Works (PW) - Survevor 230
Total Expenditure Authority 3,685,169 4,082,201 397,032 10.8%
Reimbursements (71,934) (90,122) (18,188) 25.3%
Appropriation 3,613,235 3,992,079 378,844
Departmental Revenue 3,563,358 3,792,569 229,211 6.4%
Local Cost 49,877 199,510 149,633
Budgeted Staffing 42.4 41.9 (0.5) (1.2%)

Total Expenditure Authority increased due to additional costs for retirement, workers’ compensation, estimated salaries and
benefits costs due to labor negotiations, and on-going maintenance of the GIS Parcel Basemap. This increase in
Appropriation is offset through additional revenues anticipated from user departments, as well as an increase in local cost that
was previously approved by the Board to provide funding for the ongoing maintenance of the GIS Parcel Basemap.

Reqistrar of Voters 271
Appropriation 3,416,632 4,976,121 1,559,489 45.6%
Departmental Revenue 740,744 2,257,000 1,516,256 204.7%
Local Cost 2,675,888 2,719,121 43,233
Budgeted Staffing 39.2 39.1 (0.1) (0.3%)

Increase in Appropriation and Departmental Revenue is mainly due to two major elections in 2005-06 versus one major
election in 2004-05.
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Special Districts - Franchise Administration 275
Appropriation 311,701 317,261 5,560 1.8%
Departmental Revenue - - - 0.0%
Local Cost 311,701 317,261 5,560
Budgeted Staffing 3.0 3.0 - 0.0%
Increase in Appropriation reflect inflation, retirement and workers’ compensation costs adjustments.
FISCAL GROUP
Assessor 280
Appropriation 12,518,341 12,951,425 433,084 3.5%
Departmental Revenue 658,412 647,500 (10,912) (1.7%)
Local Cost 11,859,929 12,303,925 443,996
Budgeted Staffing 163.9 164.6 0.7 0.4%

Increase in Appropriation reflect inflation, retirement and workers’ compensation costs adjustments. Departmental Revenue
decreased based on a more realistic revenue estimate of the new exclusion fee approved in 2004-05 and anticipated lesser
sales in data tapes due to their bi-annual sales activity.

Auditor/Controller-Recorder (ACR) 287
Total Expenditure Authority 15,924,368 16,697,342 772,974 4.9%
Reimbursements (1,277,177) (1,604,481) (327,304) 25.6%
Appropriation 14,647,191 15,092,861 445,670
Departmental Revenue 12,486,168 13,107,615 621,447 5.0%
Local Cost 2,161,023 1,985,246 (175,777)
Budgeted Staffing 191.6 193.6 2.0 1.0%

Change in Total Expenditure Authority reflect a combination of increases and decreases. Increase in total expenditure
authority reflect retirement, workers’ compensation, inflation, the addition of one new Supervising Accounting Technician
added to provide more structure and oversight to operations, the Board approved reclassification of 3 Accountants | to
Accountants Il, and other professional services. These increases are offset by the decrease costs in risk management
liabilities, computer printing costs, central computer charges and structure and improvement costs. Reimbursements
increased from the Systems Development special revenue fund to fully fund positions and supplies allowed. Increase in
Departmental Revenue is based on recording fee revenue activity. Budgeted Staffing increased by two positions due to the|
addition of 1 ACR Building Coordinator and 1 new Supervising Accounting Technician.

San Bernardino County
2005-06 Proposed Budget

Year-to-Year Comparison
General Fund




Page 11 of 50

2004-05 2005-06
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Treasurer- Tax Collector (TTC) 307
Total Expenditure Authority 16,605,989 18,377,792 1,771,803 10.7%
Reimbursements - (148,119) (148,119) 100.0%
Appropriation 16,605,989 18,229,673 1,623,684
Departmental Revenue 14,296,283 14,955,679 659,396 4.6%
Local Cost 2,309,706 3,273,994 964,288
Budgeted Staffing 168.9 179.9 11.0 6.5%

Increase in Total Expenditure Authority reflect retirement, workers’ compensation, inflationary services and supplies)
purchases. Additional increases are due to the merger with the Public Administrator. Reimbursements increased due to
reimbursement from the redemption maintenance special revenue fund for costs related to redemption of defaulted secured
properties. Departmental Revenue increased due to increased collection activities for the Medical Center, Probation, and the|
Courts. Budgeted Staffing increased by 11.0 positions of which 6.0 positions were transferred due to the merger with the
Public Administrator and 5.0 positions were added due to increasing workflow automation, increased focus on monitoring and
improvement of internal controls, and an increase in the number of assigned accounts to Central Collections.

HUMAN SERVICES SYSTEM (HSS)

Aging and Adult Services 319
Total Expenditure Authority 9,325,463 9,775,651 450,188 4.8%
Reimbursements (1,140,906) (939,412) 201,494 (17.7%)
Appropriation 8,184,557 8,836,239 651,682
Departmental Revenue 8,184,557 8,836,239 651,682 8.0%
Local Cost - - -
Budgeted Staffing 101.9 101.9 - 0.0%

Total Expenditure Authority increased due to estimated increases in salaries and benefits due to labor negotiations, workers’
compensation and retirement costs. Decrease in Reimbursements is due to a reduction of aging staff performing functions for
adult programs. Increase in Departmental Revenue is due to additional federal Medi-cal funds.

Aging and Adult Services - Public Guardian 323
Total Expenditure Authority - 2,209,375 2,209,375
Reimbursements - (1,365,275) (1,365,275)
Appropriation - 844,100 844,100 100.0%
Departmental Revenue - 765,255 765,255 100.0%
Local Cost - 78,845 78,845
Budgeted Staffing - 27.0 27.0 100.0%

Upon the retirement of the Public Administrator/Coroner effective January 8, 2005, the Board of Supervisors approved the
assignment of Public Guardian/Conservator duties to the Department of Aging and Adult Services.
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Child Support Services 325

Appropriation 41,478,447 39,527,043 (1,951,404) (4.7%)
Departmental Revenue 38,694,021 39,527,043 833,022 2.2%

Local Cost 2,784,426 - (2,784,426)
Budgeted Staffing 506.4 496.0 (10.4) (2.1%)

Appropriation and Local Cost decreased by $2.8 million due to the removal of the child support automation penalty.
Appropriation also decreased by $1.0 million due to less conversion costs and increased by $1.8 million for estimated salaries
and benefits costs due to labor negotiations, COWCAP, and transfers to HSS Admin for administrative support. Departmental
Revenue increased due to incentive funds earned over the last 5 years slated for one-time only expenditures in 2005-06.
Budgeted Staffing decreased a total of 10.4 budgeted positions as a result of salaries and benefits and other cost increasesj
anticipated in 2005-06 but base funding remaining the same from last year.

HSS - Administrative Claim

330

Total Expenditure Authority 324,188,218 331,721,878 7,533,660 2.3%

Reimbursements (1,625,014) (1,552,313) 72,701 (4.5%)
Appropriation 322,563,204 330,169,565 7,606,361

Operating Transfers Out 819,141 3,436,576 2,617,435 319.5%
Total Requirements 323,382,345 333,606,141 10,223,796

Departmental Revenue 310,052,303 317,118,021 7,065,718 2.3%

Local Cost 13,330,042 16,488,120 3,158,078

Budgeted Staffing 3,576.7 3,607.3 30.6 0.9%

Change in Total Expenditure Authority reflects a combination of increases and decreases. Increases reflect additional staff,
retirement, workers’ compensation, estimated salaries and benefit increases due to labor negotiations and additional
purchases of equipment and vehicles. Decreases reflect estimated savings of $3.7 million in IHSS Provider costs made
possible as a result of a federal waiver received in late 2003-04. Reimbursements decreased due 1o less administrative
support provided to non-welfare departments. Operating Transfers Out increased to meet the needs of providing negotiated
benefits for IHSS (In-Home Supportive Services) providers. Departmental Revenue increased as a result of various allocation
changes and the use of CalWORKs Incentive funds. Increase in Local Cost is due to increases for retirement, workers
compensation, inflation and the funding of IHSS caseload growth with general fund to slow the depletion of the Social Services|
Realignment fund. The addition of a net 30.6 positions in various classifications is necessary to meet service delivery and
mandated program needs.

Domestic Violence/Child Abuse Services 342
Appropriation 1,411,699 1,507,439 95,740 6.8%
Departmental Revenue 1,411,699 1,507,439 95,740 6.8%
Local Cost - - -

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is made possible by the use of surplus fund balances in the special
revenue funds (birth certificates and marriage licenses) from which surcharges are collected to fund the activities of this
program.

San Bernardino County
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Entitlement Payments (Childcare) 344
Appropriation 82,397,695 85,905,228 3,507,533 4.3%
Departmental Revenue 82,397,695 85,905,228 3,507,533 4.3%
Local Cost - - -

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is necessary due to estimated caseload growth and increased aid costs.

Out-of-Home Child Care 346
Appropriation 367,618 367,618 - 0.0%
Departmental Revenue - - - 0.0%
Local Cost 367,618 367,618 -

No Budgeted Staffing in this budget unit.

INo changes to budget unit.

5,669,580 22.5%
5,408,929 22.5%

Aid to Adoptive Children 348
Appropriation 25,193,425 30,863,005
Departmental Revenue 23,987,882 29,396,811
Local Cost 1,205,543 1,466,194 260,651

No Budgeted Staffing in this budget unit.

amounts. Additional Local Cost is necessary due to a mandated local share.

Increased Appropriation and Departmental Revenue is necessary due to estimated caseload growth and increased grant

AFDC - Foster Care 351
Appropriation 100,802,968 104,436,782 3,633,814 3.6%
Departmental Revenue 87,328,206 89,700,112 2,371,906 2.7%
Local Cost 13,474,762 14,736,670 1,261,908

No Budgeted Staffing in this budget unit.

necessary due to a mandated local share.

Increased Appropriation and Departmental Revenue is necessary due to increased aid costs. Additional Local Cost is

Refugee Cash Assistance 354
Appropriation 100,000 100,000 - 0.0%
Departmental Revenue 100,000 100,000 - 0.0%
Local Cost - -

No Budgeted Staffing in this budget unit.

{No changes to budget unit.
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Cash Assistance for Immigrants 355
Appropriation 1,053,030 856,993 (196,037) (18.6%)
Departmental Revenue 1,053,030 856,993 (196,037) (18.6%)
Local Cost - - -

No Budgeted Staffing in this budget unit.

Appropriation and Departmental Revenue is declining due to more immigrants moving into the federal Supplemental Security|
Income/State Supplementary Payment program and new applications for cash assistance continue to decline.

CalWORKSs - All Other Families 356
Appropriation 196,029,188 218,489,279 22,460,091 11.5%
Departmental Revenue 191,128,458 213,837,725 22,709,267 11.9%
Local Cost 4,900,730 4,651,554 (249,176)

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is necessary due to unbudgeted COLA in 2004-05 and projected COLA|
for 2005-06. Restoration of the county’s share of child support collections more than offsets the increased local share required
to fund the COLAs resulting in a net decrease of Local Cost.

Kinship Guardianship Assistance Program 358
Appropriation 4,556,185 4,818,510 262,325 5.8%
Departmental Revenue 3,793,024 4,036,410 243,386 6.4%
Local Cost 763,161 782,100 18,939

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is necessary due to projected caseload growth and increased grant
amounts. Additional Local Cost is necessary due to a mandated local share.

Seriouslvy Emotionally Disturbed 361
Appropriation 3,794,651 5,242,905 1,448,254 38.2%
Departmental Revenue 3,063,342 4,262,503 1,199,161 39.1%
Local Cost 731,309 980,402 249,093

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is necessary due to projected dramatic increases in aid costs. Additional
Local Cost is necessary due to a mandated local share. Use of Social Services Realignment helped minimize the effect on
required local cost.

CalWORKs - 2-Parent Families 364
Appropriation 15,072,908 16,419,500 1,346,592 8.9%
Departmental Revenue 14,694,577 16,029,361 1,334,784 9.1%
Local Cost 378,331 390,139 11,808

No Budgeted Staffing in this budget unit.

Increased Appropriation and Departmental Revenue is necessary due to unbudgeted COLA in 2004-05 and projected COLA
for 2005-06. Additional Local Cost is necessary due to a mandated local share.
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Aid to Indigents (General Relief) 366
Appropriation 1,361,560 1,446,420 84,860 6.2%
Departmental Revenue 342,470 370,256 27,786 8.1%
Local Cost 1,019,090 1,076,164 57,074

No Budgeted Staffing in this budget unit.

Increased Appropriation is necessary due to estimated caseload growth and increased grant amounts. Additional
Departmental Revenue is a result of projected increases in retroactive SSI payments received on behalf of clients. Additional
Local Cost is necessary as this program receives no reimbursement for program costs from federal or state sources.

Veterans Affairs 376
Appropriation 1,145,928 1,195,333 49,405 4.3%
Departmental Revenue 299,667 331,117 31,450 10.5%
Local Cost 846,261 864,216 17,955
Budgeted Staffing 16.3 17.0 0.7 4.3%

Appropriation increased due to a 0.7 increase in additional administrative staff and staff for Barstow. Departmental Revenue
increased due to additional state funds for staff in Barstow.

INTERNAL SERVICES GROUP

Architecture and Engineering 382
Total Expenditure Authority 2,417,660 2,617,644 199,984 8.3%
Reimbursements (1,850,902) (2,032,324) (181,422) 9.8%

Appropriation 566,758 585,320 18,562

Departmental Revenue - - - 0.0%
Local Cost 566,758 585,320 18,562
Budgeted Staffing 23.0 23.5 0.5 2.2%

Total Expenditure Authority increased due to estimated cost increases for salaries and benefits due to labor negotiations with
various employee bargaining units as well as increased costs for retirement, workers’ compensation, central computer
charges, and inflation. Reimbursements for administration of capital improvement projects are also increased. Budgeted
Staffing increased by 0.5 Clerk || to maintain and update project filing and provide back-up secretarial support.

Facilities Management - Administration 385
Appropriation 407,397 424,456 17,059 4.2%
Departmental Revenue - - - 0.0%
Local Cost 407,397 424,456 17,059
Budgeted Staffing 4.0 4.0 - 0.0%

Appropriation increased due to increased costs for retirement, workers’ compensation, and inflationary services and supplies.
Increased costs are partially offset by reduced risk management liability rates.
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Facilities Management - Custodial 388

Appropriation 3,200,343 3,797,297 596,954 18.7%
Departmental Revenue 1,657,556 2,113,933 456,377 27.5%

Local Cost 1,542,787 1,683,364 140,577
Budgeted Staffing 43.0 47.5 45 10.5%

Appropriation increased due to the net increase of 4.5 positions and increased costs for retirement, workers’ compensation,
inflationary services and supplies, and the full-year funding of items approved by the Board in 2004-05. On October 5, 2004,
the Board approved additional funding for custodial services at the new Juvenile Dependency Court in San Bernardino. On
December 14, 2004, the Board approved additional funding to offset budget cuts implemented in prior fiscal years. Budgeted
Staffing increased by 6.0 positions which were approved by the Board during 2004-05 and 1.0 position to provide enhanced
services in the Super Block area. These increases are partially offset by 2.5 positions due to the implementation of aj
distributed vacancy factor.

Facilities Management - Grounds 390
Appropriation 1,283,962 1,712,049 428,087 33.3%
Departmental Revenue 614,736 797,419 182,683 29.7%
Local Cost 669,226 914,630 245,404
Budgeted Staffing 20.0 23.0 3.0 15.0%

Appropriation increased due to the net increase of 3.0 positions and increased costs for retirement, workers’ compensation,
inflationary services and supplies, central computer charges, and the full-year funding of items approved by the Board in 2004-
05. On December 14, 2004, the Board approved additional funding to offset budget cuts implemented in prior fiscal years.
Budgeted Staffing increased by the 2.0 positions approved by the Board on December 14, 2004 and 1.5 for three recurring six-
month positions to assist with increased workloads during the spring and summer months. These increases are partially offset}
by the decrease of 0.5 positions due the implementation of a distributed vacancy factor.

Facilities Management - Home Repair 392
Total Expenditure Authority 864,122 820,000 (44,122) (5.1%)
Reimbursements (864,122) (820,000) 44,122 (5.1%)
Appropriation - - -
Departmental Revenue - - - 0.0%
Local Cost - - -
Budgeted Staffing 10.0 9.0 (1.0} (10.0%)

Budgeted Staffing decreased because 1.0 Housing Repair Supervisor is transferred to the Facilities Management -
Maintenance budget. This transfer is required to meet the Economic and Community Department’s budget target for this
Home Repair Program.
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2004-05 2005-06
Final Proposed Doillar Percent
Page # Budget Budget Change Change
Facilities Management - Maintenance 394

Appropriation 6,921,299 7,725,259 803,960 11.6%
Departmental Revenue 3,300,000 3,300,000 - 0.0%

Local Cost 3,621,299 4,425,259 803,960
Budgeted Staffing 55.7 58.2 25 4.5%

Appropriation increased due to the net increase of 2.5 positions and increased costs for retirement, workers’ compensation,
inflationary services and supplies, central computer charges, and the full-year funding of items approved by the Board in 2004~
05. On December 14, 2004, the Board approved additional funding to offset budget cuts implemented in prior fiscal years,
Budgeted Staffing increased by 3.0 positions, which includes 1.0 Housing Repair Supervisor transferred from the Facilities
Management - Home Repair budget and 2.0 positions required to ensure emergency and urgent maintenance requests are
responded to in a timely manner. These increases are partially offset by the decrease of 0.5 positions due the
implementation of a distributed vacancy factor.

Facilities Management - Utilities 397
Appropriation 15,647,049 16,390,667 743,618 4.8%
Departmental Revenue - - - 0.0%
Local Cost 15,647,049 16,390,667 743,618
Budgeted Staffing - 1.0 1.0 100.0%

Appropriation increased due to estimated inflation and the addition of one position. During 2004-05 the Board authorized the
addition of 1.0 Staff Analyst Il to provide oversight for the County’s utilities budget.

Purchasing 406
Total Expenditure Authority 1,283,637 1,321,738 38,101 3.0%
Reimbursements (210,619) (228,619) (18,000) 8.5%
Appropriation 1,073,018 1,093,119 20,101
Departmental Revenue 35,000 35,000 - 0.0%
Local Cost 1,038,018 1,058,119 20,101
Budgeted Staffing 16.0 16.0 - 0.0%

Appropriation increased due to increased costs for retirement, workers’ compensation, central computer charges, and
inflationary services and supplies. Reimbursements from Central Stores and Mail/Courier Services increased to offset costs
for administrative oversight of those divisions.

Real Estate Services 418
Appropriation 2,213,960 2,358,774 144,814 6.5%
Departmental Revenue 1,549,650 1,549,650 - 0.0%
Local Cost 664,310 809,124 144,814
Budgeted Staffing 240 24.0 - 0.0%

Appropriation increased due to inflation, retirement, and workers’ compensation costs adjustments.
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2004-05 2005-06 :
Final Proposed Doliar Percent
Page # Budget Budget Change  Change
Real Estate Services - Rent and Leases 421
Total Expenditure Authority 33,402,624 34,557,834 1,155,210 3.5%
Reimbursements (33,193,972) (34,346,242) (1,152,270) 3.5%
Appropriation 208,652 211,592 2,940
Departmental Revenue - 45,912 45912 100.0%
Local Cost 208,652 165,680 (42,972)

No Budgeted Staffing in this budget unit.

Total Expenditure Authority and Reimbursements increased due to lease costs that are contractually increased based on
changes to the Consumer Price Index or other fixed amounts specified in the various lease agreements. Departmental
Revenue increased to recognize expected revenue from the lease of county-owned space.

LAW AND JUSTICE GROUP

County Trial Courts (CTC) - 427

Drug Court Programs
Total Expenditure Authority 697,428 666,323 (31,105) (4.5%)
Reimbursements (205,471) (162,864) 42,607 (20.7%)

Appropriation 491,957 503,459 11,502

Departmental Revenue 491,957 503,459 11,502 2.3%
Local Cost - - -

No Budgeted Staffing in this budget unit.

Each year this budget unit is adjusted for available grant revenue and reimbursements. Total Expenditure Authority decreased
in services and supplies as administrative costs were reduced in response to the decrease in Reimbursements caused by a
reduction in the funding from Behavioral Health that flows to this budget unit to fund the drug court programs. The reduction in
Reimbursements was partially mitigated by a small increase in the grant revenues that could be used for this purpose.

CTC - Grand Jury 429
Appropriation 204,359 316,921 112,562 55.1%
Departmental Revenue - - - 0.0%
Local Cost 204,359 316,921 112,562

No Budgeted Staffing in this budget unit.

Appropriation increased in salaries and benefits for the Grand Jury Assistant, central computer charges, and inflationary
services and supplies purchases. In addition, during 2004-05 the Board of Supervisors restored $104,922 in this budget unit
for prior years reductions.

CTC - Indigent Defense Program 431
Appropriation 8,704,969 8,104,078 (600,891) (6.9%)
Departmental Revenue - - - 0.0%
Local Cost 8,704,969 8,104,078 (600,891)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to a mid year agenda item that approved a transfer of $775,000 to the Public Defender’s budget
unit. This reduction is offset by an increase in inflationary costs.
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2004-05 2005-06
Final Proposed Doliar Percent
Page # Budget Budget Change Change
CTC - Court Facilities/Judicial Benefits 433
Appropriation 2,034,597 1,847,440 (187,157) (9.2%)
Departmental Revenue - - - 0.0%
Local Cost 2,034,597 1,847,440 (187,157)
No Budgeted Staffing in this budget unit.
|Appropriation decreased primarily due to a reduction in building insurance costs. i
CTC - Trial Court Funding - MOE 435
Appropriation 35,725,112 35,725,112 - 0.0%
Departmental Revenue 25,098,622 25,098,622 - 0.0%
Local Cost 10,626,490 10,626,490 -
No Budgeted Staffing in this budget unit.
INo changes to budget unit. ]
District Attorney (DA) 447
Total Expenditure Authority 41,929,249 47,555,419 5,626,170 13.4%
Reimbursements (3,029,721) (3,013,324) 16,397 (0.5%)
Appropriation 38,899,528 44,542,095 5,642,567
Departmental Revenue 23,481,734 27,905,201 4,423,467 18.8%
Local Cost 15,417,794 16,636,894 1,219,100
Budgeted Staffing 388.0 420.0 32.0 8.2%

Appropriation increased $5.6 million mainly due to increased salaries and benefits of $5.1 million attributable to the addition of
32.0 staff added in mid-year board items. A November 2, 2004 mid-year board item added 16.0 staff due to a critical needs
staffing assessment; a second board item, approved by the Board on May 3, 2005, added 16.0 staff for the countywide gang
initiative unit. The remaining $0.5 million increase in appropriation is due to an increase in service and supplies, primarily in
non-inventoriable equipment, vehicle expense, and general office expense, which can be attributed to the increase in staffing
and an overall increase to compensate for the decreases the department has sustained in the past few years.

Increase in Departmental Revenue represents growth in Prop. 172 revenue, which is derived from a one-half percent sales tax
utilized exclusively for local public safety activities. As California’s economy moves into a recovery phase, retail sales are
rising steadily causing a corresponding increase in Prop. 172 revenue.

DA - Child Abduction 452
Appropriation 807,087 843,475 36,388 4.5%
Departmental Revenue - - 0.0%
Local Cost 807,087 843,475 36,388
Budgeted Staffing 6.5 6.3 (0.2) (3.1%)

Appropriation increased due to increases in salaries and benefits costs, primarily due to rising workers' compensation and
retirement costs.
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2004-05 2005-06
Final Proposed Doliar Percent
Page # Budget Budget Change Change
Law and Justice Group Administration 468

Appropriation 127,740 379,229 251,489 196.9%
Departmental Revenue 5,000 255,000 250,000 5000.0%

Local Cost 122,740 124,229 1,489
Budgeted Staffing 1.0 1.0 - 0.0%

The increase in both Appropriation and Departmental Revenue is for the use of Southwest Border Patrol Initiative
reimbursements to fund a grant program for local law enforcement agencies for handheld citation devices.

Probation - Admin and Community Corrections 478
Total Expenditure Authority 39,442,368 49,776,029 10,333,661 26.2%
Reimbursements (3,565,372) (5,5682,534) (2,017,162) 56.6%
Appropriation 35,876,996 44,193,495 8,316,499
Departmental Revenue 22,884,596 27,366,950 4,482,354 19.6%
Local Cost 12,992,400 16,826,545 3,834,145
Budgeted Staffing 447.0 529.9 82.9 18.5%

Total Expenditure Authority increased mainly due to the addition of 82.9 positions and increases in retirement, workers’
compensation, step increases and overtime. Reimbursements are increased for the Probation to Work program.
Departmental Revenue increased due to additional Title IV-E funding, Prop. 172 growth, and revenue associated with the
treatment programs that were transferred to this budget unit. Budgeted Staffing increased by a net 82.9 positions mainly due
the transfer of 61.0 positions from the Probation’s Detention Corrections Bureau budget unit, restoration of 8.0 positions for the
Probation to Work program, and the addition of 13.0 positions for the countywide gang initiative unit.

Probation - Court-Ordered Placements 483
Total Expenditure Authority 6,345,883 3,776,330 (2,569,553) (40.5%)
Reimbursements (963,000) (850,000) 113,000 (11.7%)
Appropriation 5,382,883 2,926,330 (2,456,553)
Departmental Revenue - - - 0.0%
Local Cost 5,382,883 2,926,330 (2,456,553)

No Budgeted Staffing in this budget unit.

Total Expenditure Authority decreased due to fewer projected youth authority and out of home placements. Corresponding
Reimbursements from HSS for the Fouts Springs contract are reduced.

Probation - Detention Corrections Bureau 485
Appropriation 44,827,870 46,928,252 2,100,382 4.7%
Departmental Revenue 13,366,748 16,535,894 3,169,146 23.7%
Local Cost 31,461,122 30,392,358 (1,068,764)
Budgeted Staffing 617.8 607.3 (10.5) (1.7%)

Appropriation increased due to substantial increases in workers’ compensation, risk management insurance, retirement, and
services and supplies for the juvenile hall expansion. Departmental Revenue increased due to the state’s replacement of
TANF revenue, along with a mid-year increase in Title IV-E revenue. Budgeted Staffing decreased by 10.5 positions which is
the net effect of an increase of 54.0 positions for High Desert Juvenile Hall and 14.0 new nursing positions, offset by the
transfer of 61.0 positions to Probation’s Admin and Community Corrections budget unit and the decrease of 17.5 FTE (to
account for their mid-year start date), and miscellaneous other staffing and overtime adjustments.
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Public Admin/Public Guardian/Consetr/Coroner 494

Total Expenditure Authority 6,434,949 - (6,434,949) (100.0%)
Reimbursements (925,516) - 925,516  (100.0%)

Appropriation 5,509,433 - (5,509,433)
Departmental Revenue 1,147,521 - (1,147,521)  (100.0%)

Local Cost 4,361,912 - (4,361,912)
Budgeted Staffing 69.1 - (69.1) (100.0%)

Upon the retirement of the Public Administrator/Coroner effective January 8, 2005, the Board of Supervisors approved the
assignment of Coroner duties to the Sheriff Department, the assignment of Public Guardian duties to the Aging and Adult
Services Department, and the assignment of Public Administrator duties to the Treasurer-Tax Collector’s Office.

Public Defender 496
Appropriation 20,358,388 23,461,140 3,102,752 15.2%
Departmental Revenue 250,000 700,000 450,000 180.0%
Local Cost 20,108,388 22,761,140 2,652,752
Budgeted Staffing 175.2 197.0 21.8 12.4%

Appropriation increased $3.1 million for salaries and benefits increases due to two mid-year board items, which added 22.0)
staff. A November 2, 2004 mid-year board item added 13.0 staff due to increased caseloads; a second board item, approved
by the Board on May 3, 2005, added 9.0 staff for the countywide gang initiative unit. These increases were offset by 0.2
reduction in overtime.

Departmental Revenue is anticipated to grow by approximately $450,000 for Public Defender fees in 2005-06. The fee
revenue is increasing due to a joint effort between the County and the Superior Courts. The Courts requests that all
individuals who are appointed a Public defender complete a financial assessment form; the Court forwards the form to the|
County and the County completes its assessment of the individual's financial ability to pay; the County submits a
recommendation to the Courts regarding the defendant's ability to pay; and based upon the assessment, the Court orders fees
paid to the Public Defender. It is anticipated that the revenue from this collaborative effort, begun in October 2004, will
continue to increase each fiscal year.
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2004-05 2005-06
Final Proposed Doliar Percent
Page # Budget Budget Change Change
Sheriff-Coroner: Sheriff Division 500

Total Expenditure Authority 287,507,233 325,361,727 37,854,494 13.2%

Reimbursements (6,902,067) (6,660,5611) 241,556 (3.5%)
Total Appropriation 280,605,166 318,701,216 38,096,050

Operating Transfers Out - 8,999,379 8,999,379 100.0%

Total Requirements 280,605,166 327,700,595 47,095,429

Departmental Revenue 192,124,726 226,664,856 34,540,130 18.0%
Local Cost 88,480,440 101,035,739 12,555,299
Budgeted Staffing 2,867.0 3,1454 278.4 9.7%

Total Expenditure Authority increased due to the addition of 278.4 positions, known Safety MOU increases, estimated costs
associated with labor negotiations for non-safety employees, and significant increases in retirement and workers’
compensation. Other increases include operating costs at the Adelanto Detention Center, prisoner medical expenses and
gasoline for the Sheriff's fleet. Reimbursements are reduced from the Probation Department for food service at juvenile halls.
Operating Transfers Out includes $9 million toward the purchase of the Adelanto Detention Center facility, including $6 million
of the Sheriff’s portion of the excess Prop. 172 growth.

The increase in Departmental Revenue is primarily Prop. 172 growth, US Marshal payments at Adelanto Detention Center, city
contracts, sale of used patrol cars, reimbursements for staffing funded by the inmate welfare trust fund, and the Homeland
Security Grant. Budgeted Staffing increased 278.4 budgeted positions, including 158.4 for the Adelanto Detention Center,
11.8 in the countywide gang initiative unit, 24.0 new positions for contract cities, restoration of 58.5 deputies, 5.0 new
supervising dispatchers, 7.0 crime lab positions, 4.0 for court security, 1.0 new position funded by Inmate Welfare, 1.0 new
grant position, 1.0 additional position in information technology, and full funding for 6.7 partially budgeted positions.

Sheriff - Coroner: Coroner Division 505
Appropriation - 4,220,288 4,220,288 100.0%
Departmental Revenue - 326,557 326,557 100.0%
Local Cost - 3,893,731 3,893,731
Budgeted Staffing - 34.7 34.7 100.0%

Upon the retirement of the Public Administrator/Coroner effective January 8, 2005, the Board of Supervisors approved the
assignment of Coroner duties to the Sheriff Department.
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
CAO - Federal Forest Reserve 22
Appropriation 67,546 68,834 1,288 1.9%
Departmental Revenue 65,400 66,700 1,300 2.0%
Fund Balance 2,146 2,134 (12)
No Budgeted Staffing in this budget unit.
INo significant changes to budget unit. |
CAO - Master Settlement Agreement 20
Appropriation 29,365,478 29,938,224 572,746 2.0%
Departmental Revenue 18,596,435 18,904,942 308,507 1.7%
Fund Balance 10,769,043 11,033,282 264,239

No Budgeted Staffing in this budget unit.

Appropriation increased due to the increases in tobacco settlement proceeds and anticipated fund balance available for 2005 -
06.

HR - Commuter Services 39
Total Expenditure Authority 785,462 898,900 113,438 14.4%
Reimbursements - (10,000) (10,000)  100.0%
Appropriation 785,462 888,900 103,438
Departmental Revenue 395,000 480,000 85,000 21.5%
Fund Balance 390,462 408,900 18,438
Budgeted Staffing 25 25 - 0.0%

Total Expenditure Authority increased primarily due to the purchase of three 12-passenger vans and Fleet Management
charges for the new vehicles. Reimbursements from the Human Resources Department increased for administration of the
Suggestion Awards program. Departmental Revenue increased due to anticipated funding increases from the South Coast|
and Mojave Desert Air Quality Management Districts.

HR - Employee Benefits & Services 41
Total Expenditure Authority 4,487,162 3,646,272 (840,890) (18.7%)
Reimbursements (85,000) (85,000) - 0.0%
Appropriation 4,402,162 3,561,272 (840,890)
Departmental Revenue 2,196,000 2,146,000 (50,000) (2.3%)
Fund Balance 2,206,162 1,415,272 (790,890)
Budgeted Staffing 33.0 33.0 - 0.0%

Total Expenditure Authority decreased primarily due to reduced contingency appropriation, which is adjusted for the estimated
fund balance. In 2004-05, the fund balance is expected to decrease by $0.8 million. In 2005-086, the fund balance is expected
to decrease by another $1.3 million. Departmental Revenue decreased because interest revenue is expected to decrease as
the fund balance decreases.
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Dollar Percent
Change Change

(249,442)  (12.7%)
(46,402)  (2.6%)

2004-05 2005-06
Final Proposed
Page # Budget Budget
ARMC - Tobacco Tax 79
Appropriation 1,963,199 1,713,757
Departmental Revenue 1,755,762 1,709,360
Fund Balance 207,437 4,397 (203,040)

No Budgeted Staffing in this budget unit.

In 2005-06 both Appropriation and Departmental Revenue decreased due to the state continuing to reduce the amoun
distributed to counties for Tobacco Tax and to reflect a decrease in fund balance available.
anticipates to spend more than received, which will reduce available fund balance for 2005-06.

{
In 2004-05 this budget uniwl

(10,544) (100.0%)
(1,760) (100.0%)

Behavioral Health - Special Patient Account 92
Appropriation 10,544
Departmental Revenue 1,760
Fund Balance 8,784

No Budgeted Staffing in this budget unit.

(8,784)

In 2004-05, the main revenue source for this budget unit, the Adopt-A-Duck program, was discontinued. The department will
spend all the money in this fund to support clubhouse expenditures and will close this fund at the end of 2004-05.

(3,856)  (1.1%)
11,459 10.3%

Behavioral Health - Driving Under the Influence 94
Appropriation 336,269 332,413
Departmental Revenue 111,254 122,713
Fund Balance 225,015 209,700 (15,315)

No Budgeted Staffing in this budget unit.

|Departmental Revenue increased based on an increase in estimated collections of DU fees. ]
Behavioral Health - State Block Grants 96
Appropriation 4,017,625 3,750,982 (266,643) (6.6%)
Departmental Revenue 1,525,000 1,539,219 14,219 0.9%
Fund Balance 2,492,625 2,211,763 (280,862)

No Budgeted Staffing in this budget unit.

available fund balance for 2005-06.

Appropriation decreased based on the net cost of maintaining the Alcohol and Drug Services operating unit and to reflect a
decrease in fund balance available. In 2004-05 this budget unit anticipates to spend more than received, which will reduce

(14,039)  (1.4%)
(12,313)  (2.9%)

Behavioral Health - Court Alcohol and Drug 98
Appropriation 1,010,792 996,753
Departmental Revenue 420,000 407,687
Fund Balance 590,792 589,066 (1,726)

No Budgeted Staffing in this budget unit.

|No significant changes to budget unit.
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Public Health - Bio-Terrorism Preparedness 124
Appropriation 3,388,618 3,902,416 513,798 15.2%
Departmental Revenue 2,451,340 2,821,551 370,211 15.1%
Fund Balance 937,278 1,080,865 143,587

No Budgeted Staffing in this budget unit.

Both Appropriation and Departmental Revenue increased due to an additional allocation of federal funds for Bioterrorism and
due to a higher than anticipated fund balance. One time funds are occasionally available for this program and are difficult to
predict resulting in swings in revenue. In 2004-05 this budget unit received some one-time funds which attributed to thej
increase in fund balance for 2005-06.

Public Health - Vital Statistics State Fees 126
Appropriation 442,153 465,522 23,369 5.3%
Departmental Revenue 151,300 148,300 (3,000) (2.0%)
Fund Balance 290,853 317,222 26,369

No Budgeted Staffing in this budget unit.

Appropriation increased due to a higher than anticipated fund balance resulting from the non-purchase of systems and
software to scan and digitally store vital statistics data in 2004-05. The Department is still researching the best implementation
method for this type of program.

Public Health - Ambulance Performance Fines 128
Appropriation 40,000 300,000 260,000 650.0%
Departmental Revenue 40,000 300,000 260,000 650.0%

Fund Balance - - -

No Budgeted Staffing in this budget unit.

The performance based ambulance contracts approved by the Board of Supervisors will pass their implementation grace
period and are expected to result in fines of up to $300,000 in Departmental Revenue in 2005-06. Although Appropriation also
increased to $300,000 to balance the budget, the Department is not planning on spending these funds in 2005-06.

Public Health - Vector Control Assessments 130
Appropriation 3,408,870 3,718,145 309,275 9.1%
Departmental Revenue 1,700,000 1,824,900 124,900 7.3%
Fund Balance 1,708,870 1,893,245 184,375

No Budgeted Staffing in this budget unit.

Appropriation increased due to anticipated program increases associated with responding to the West Nile Virus.
Departmental Revenue increased due to development and subdivision activities within the County.
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ECONOMIC DEVELOPMENT/PUBLIC SERVICES
GROUP
AWM - California Grazing 146
Appropriation 147,792 132,584 (15,208)  (10.3%)
Departmental Revenue 8,800 7,500 (1,300) (14.8%)
Fund Balance 138,992 125,084 (13,908)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to less available fund balance and less revenue. Departmental Revenue is declining due to less
grazing fees distributed back to the county from the Federal Government to fund improvements on the federal lands. Grazing
fees are paid by ranchers to the Federal Government for the use of federal lands. Grazing fees collected are anticipated to
decline due to the removal of cattle from some of the grazing allotments by the ranchers.

Airports - Chino Commercial Hangar Facility 151
Appropriation 517,824 710,673 192,849 37.2%
Departmental Revenue 503,561 543,654 40,093 8.0%
Fund Balance 14,263 167,019 152,756

No Budgeted Staffing in this budget unit.

The increase in Appropriation is the result of additional fund balance available being set aside in contingencies for future
unanticipated costs. Additional revenues will be generated in 2005-06 from new and existing rental agreements for use of the|
hangar facility.

County Library 153
Total Expenditure Authority 12,844,783 13,963,151 1,118,368 8.7%
Reimbursements (315,155) (309,755) 5,400 (1.7%)
Appropriation 12,529,628 13,653,396 1,123,768
Departmental Revenue 11,598,935 13,136,991 1,538,056 13.3%
Fund Balance 930,693 516,405 (414,288)
Budgeted Staffing 209.0 215.8 6.8 3.3%

Increase in Appropriation is mostly due to estimated salaries and benefits cost increases due to labor negotiations, retirement,
workers’ compensation, and the addition of 6.8 budgeted positions for new and expanded workload requirements. The
additional revenue for 2005-06 is primarily due to increased assessed property valuations countywide that have produced a
greater amount of property tax revenues for the Library.

Economic and Community Development (ECD) 165

Appropriation 57,598,486 53,686,121 (3,912,365) (6.8%)
Departmental Revenue 40,455,119 36,693,505 (3,761,614) (9.3%)
Fund Balance 17,143,367 16,992,616 (150,751)

Budgeted Staffing 58.0 56.0 (2.0) (3.4%)

The Economic and Community Development consolidated fund has a decrease of $3.9 million in Appropriation related to the
reduction in Grant/Direct Project expenditures for various grants winding down and the reduction in grant funding for the
Neighborhood Initiative program and Section 108 program.
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2004-05 2005-06
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Jobs and Employment Services 173
Total Expenditure Authority 17,553,809 16,944,901 (608,908) (3.5%)
Reimbursements (2,171,076) (2,069,455) 101,621 (4.7%)
Appropriation 15,382,733 14,875,446 (507,287)

Departmental Revenue 16,863,227 16,355,940 (507,287) (3.0%)

Fund Balance (1,480,494) (1,480,494) -
Budgeted Staffing 150.1 159.5 9.4 6.3%

Appropriation and Departmental Revenue decreased primarily due to the one-time grants expiring at the end of 2004-05 or
during 2005-06. Reimbursements decreased due to the completion of the C-IV project, resulting in the elimination of thel
reimbursement for staff assigned to that project.

Budgeted Staffing increased by a net 9.4 positions to manage the existing workload and align functions with the workforce
development model rather than a human services model. Primarily the budgeted staffing increases are attributed to the 19.4
PSE positions that are necessary to fulfill the requirements of the National Emergency Grant. In addition, 2.0 positions were
transferred in from ED/PSG. These increases have been offset by the proposed elimination of 11.0 positions and the
temporary reduction of 0.5 for each position due to extended leave status of two employees.

Land Use Services - General Plan Update 191
Total Expenditure Authority 2,060,739 936,205 (1,124,534)  (54.6%)
Reimbursements {(250,000) (50,000) 200,000 (80.0%)
Appropriation 1,810,739 886,205 (924,534)
Departmental Revenue 1,000,000 500,000 (500,000)  (50.0%)
Fund Balance 810,739 386,205 (424,534)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to the professional services costs anticipated for 2005-06. Departmental Revenue and
Reimbursements for the General Plan Update are decreasing as projected in the funding plan that was developed for the
General Plan Update.

Land Use Services - Habitat Conservation 193
Appropriation 145,302 146,675 1,373 0.9%
Departmental Revenue - - - 0.0%
Fund Balance 145,302 146,675 1,373
No Budgeted Staffing in this budget unit.
INo significant changes to budget unit. |
PW - Regional Parks - County Trail System 208
Total Expenditure Authority 2,624,134 1,552,581 (1,071,553)  (40.8%)
Reimbursements (413,263) (287,150) 126,113 (30.5%)
Appropriation 2,210,871 1,265,431 (945,440)
Departmental Revenue 4,998,217 1,757,082 (3,241,135) (64.8%)
Fund Balance (2,787,346) (491,651) 2,295,695
Budgeted Staffing 5.0 5.0 - 0.0%

Total Expenditure Authority decreased due to completion of Phase Il of the Santa Ana River Trail. Departmental Revenue
decreased because of Phase Il completion, as well as an anticipated delay for construction of Phase Ill.
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PW - Reqgional Parks - Prop 12 Projects 210
Appropriation 2,899,896 3,114,000 214,104 7.4%
Departmental Revenue 3,051,520 3,238,280 186,760 6.1%
Fund Balance (151,624) (124,280) 27,344

No Budgeted Staffing in this budget unit.

Appropriation increased because of participation in the boat launching renovation project at Moabi Regional Park.
Departmental Revenue increased due to receipt of insurance proceeds for the new tram at Calico Ghost Town Regional Park.

PW - Regional Parks - Prop 40 Projects 212
Appropriation 5,745,820 2,266,000 (3,479,820) (60.6%)
Departmental Revenue 5,664,350 2,396,181 (3,268,169) (57.7%)
Fund Balance 81,470 (130,181) (211,651)

No Budgeted Staffing in this budget unit.

Decrease in Appropriation and Departmental Revenue is due to reductions in land acquisition and construction costs resulting
from the uncertainty of the proposed new regional park in Colton.

PW - Regional Parks - Moabi Regional Park 214
Total Expenditure Authority 1,122,792 442,500 (680,292)  (60.6%)
Reimbursements (50,000) (405,000) (355,000) 710.0%
Appropriation 1,072,792 37,500 (1,035,292)
Departmental Revenue 1,155,395 100,200 (1,055,195)  (91.3%)
Fund Balance (82,603) (62,700) 19,903

No Budgeted Staffing in this budget unit.

Decrease in Total Expenditure Authority, Reimbursements, and Departmental Revenue is due to near completion of the Boat
Launching Facility Renovation Project at Moabi Regional Park.

PW - Regional Parks - Glen Helen Amphitheater 216

Appropriation 1,281,921 1,205,000 (76,921) (6.0%)
Departmental Revenue 1,132,506 1,205,000 72,494 6.4%
Fund Balance 149,415 - (149,415)

No Budgeted Staffing in this budget unit.

The $76,921 decrease in Appropriation is the result of less fund balance available for 2005-06. The additional $72,494 in
revenue is due to an anticipated increase in the amount of lease payments received from the amphitheater operators in
accordance with agreement No. 92-1023.

San Bernardino County
2005-06 Proposed Budget

Year-to-Year Comparison
Special Revenue Funds




Page 29 of 50

2004-05 2005-06
Final Proposed Doliar Percent
Page # Budgaet Budget Change Change
PW - Regional Parks - Park Maintenance/Dev. 218
Appropriation 1,556,661 1,014,886 (541,775) (34.8%)
Departmental Revenue 180,000 182,000 2,000 1.1%
Fund Balance 1,376,661 832,886 (543,775)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to an anticipated reduction in fund balance for 2005-06. In 2004-05 this budget unit anticipates
to spend more than received, which will reduce available fund balance for 2005-06.

PW - Regional Parks - Calico Ghost Town 220
Appropriation 431,732 414,608 (17,124) (4.0%)
Departmental Revenue 381,900 390,500 8,600 2.3%
Fund Balance 49,832 24,108 (25,724)
Budgeted Staffing 1.0 1.0 - 0.0%

Appropriation decreased due to an anticipated reduction in fund balance for 2005-06. In 2004-05 this budget unit anticipates
to spend more than received, which will reduce available fund balance for 2005-06.

PW - Regional Parks - Off-Highway Vehicle 222
Appropriation 147,072 87,402 (59,670)  (40.6%)
Departmental Revenue 40,000 40,000 - 0.0%
Fund Balance 107,072 47,402 (59,670)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to an anticipated reduction in fund balance for 2005-06. In 2004-05 this budget unit anticipates
to spend more than received, which will reduce available fund balance for 2005-08.

PW - Regional Parks - Hyundai Pavilion 224
Appropriation 241,412 194,262 (47,150)  (19.5%)
Departmental Revenue 30,000 29,100 (900) (3.0%)
Fund Balance 211,412 165,162 (46,250)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to an anticipated reduction in fund balance for 2005-06. In 2004-05 this budget unit anticipates
to spend more than received, which will reduce available fund balance for 2005-06.

PW - Surveyor - Survey Mon. Preservation 235
Appropriation 453,715 492,940 39,225 8.6%
Departmental Revenue 125,160 131,650 6,490 5.2%
Fund Balance 328,555 361,290 32,735

No Budgeted Staffing in this budget unit.

Appropriation decreased due to an anticipated reduction in fund balance for 2005-06. In 2004-05 this budget unit anticipates
to spend more than received, which will reduce available fund balance for 2005-06.
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PW - Transportation - Road Operations 237

Appropriation 73,501,971 66,373,200 (7,128,771) (9.7%)
Departmental Revenue 59,938,842 65,176,483 5,237,641 8.7%

Fund Balance 13,563,129 1,196,717 (12,366,412)
Budgeted Staffing 368.0 367.4 (0.6) (0.2%)

Decrease in Appropriation is mainly due to a large contract for the Fort Irwin Road Rehabilitation Project being encumbered in
2004-05 and less vehicle purchases budgeted for 2005-06. The additional revenues anticipated in 2005-06 reflect the
county’s increased allocation amount of local transportation funds from SANBAG, together with additional reimbursementsj
received for joint participation projects.

PW - Transportation - Caltrans Contract 240
Appropriation 45,439 46,347 908 2.0%
Departmental Revenue 4,868 1,825 (3,043) (62.5%)
Fund Balance 40,571 44,522 3,951

No Budgeted Staffing in this budget unit.

INo significant changes to budget unit. |
PW - Transportation - Etiwanda Interchange 242
Appropriation 97,049 72,088 (24,961) (25.7%)
Departmental Revenue 47,634 5,500 (42,134) (88.5%)
Fund Balance 49,415 66,588 17,173

No Budgeted Staffing in this budget unit.

Decreases in Appropriation and Departmental Revenue are based on a reduced need for Phase Il (the landscaping phase) o
this interchange project.

PW - Transportation - High Desert Corridor 244
Appropriation 896,834 1,048,000 151,166 16.9%
Departmental Revenue 756,539 852,500 95,961 12.7%
Fund Balance 140,295 195,500 55,205

No Budgeted Staffing in this budget unit.

Additional Appropriation in 2005-06 reflect the increased demand for labor and right-of-way/environmental studies in support
of this project. The increased Departmental Revenue reflects additional amounts received from the City of Victorville, which is
the lead agency for this project.

PW - Transportation - Facilities Development 246
Total Expenditure Authority 5,065,940 6,732,363 1,666,423 32.9%
Reimbursements - (800,000) (800,000)  100.0%
Appropriation ‘ 5,065,940 5,932,363 866,423
Departmental Revenue 1,058,806 1,229,954 171,148 16.2%
Fund Balance 4,007,134 4,702,409 695,275

No Budgeted Staffing in this budget unit.

Total Expenditure Authority increased approximately $1.7 million due to several new projects scheduled for 2005-06. Of the
additional $1.7 million for the cost of these new projects, $800,000 is being reimbursed from the department's Road
Operations fund. The additional $171,148 in revenue is derived primarily from increased development in the Oak Hills and
High Desert areas.
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PW - Transportation - Measure | 248
Total Expenditure Authority 22,484,654 21,658,017 (826,637) (3.7%)
Reimbursements (610,000) (100,000} 510,000 (83.6%)
Appropriation 21,874,654 21,558,017 (316,637)

Departmental Revenue 10,583,625 8,917,700 (1,665,925) (15.7%)

Fund Balance 11,291,029 12,640,317 1,349,288

No Budgeted Staffing in this budget unit.

Total Expenditure Authority and Reimbursements are decreasing as a result of completion of several projects during 2004-05.
The $1,665,925 decrease in Departmental Revenue is due to receipt of the final reimbursement of costs related to the Slover
Ave. widening project occurring in 2004-05.

Special Districts - Fish and Game Commission 277
Appropriation 39,395 36,895 (2,500) (6.3%)
Departmental Revenue 15,100 10,100 (5,000) (33.1%)
Fund Balance 24,295 26,795 2,500

No Budgeted Staffing in this budget unit.

Appropriation had a net decrease due to less revenue expected in 2005-06 which is offset by more available fund balance.
Departmental Revenue is decreased based on actual revenue received in 2004-05.

FISCAL GROUP
Assessor - State/County Property Tax Admin 284
Appropriation 3,378,279 3,292,819 (85,460) (2.5%)
Departmental Revenue 2,179,938 2,164,938 (15,000) (0.7%)
Fund Balance 1,198,341 1,127,881 (70,460)
Budgeted Staffing 29.0 28.3 (0.7) (2.4%)
[No significant changes to budget unit. |
ACR - Micrographics 298
Appropriation 411,308 242,540 (168,768)  (41.0%)
Departmental Revenue - - - 0.0%
Fund Balance 411,308 242,540 (168,768)

No Budgeted Staffing in this budget unit.

This fund was established to track a recorder fee charged in order to convert the county recorder's documents into an
electronic storage system. This fee was deleted in 2001. This fund is expected to be depleted in 2005-06.

ACR - Systems Development 300
Appropriation 17,061,549 18,779,596 1,718,047 10.1%
Departmental Revenue 5,197,902 6,100,000 902,098 17.4%
Fund Balance 11,863,647 12,679,596 815,949
Budgeted Staffing 7.0 8.0 1.0 14.3%

Appropriation increased primarily due to a Board approved mid-year item on January 25, 2005, for the addition of 1.0 new|
Supervising Automated Systems Analyst Il position. In addition, other increases are due to an increase in services and
supplies due to system improvements, first floor remodel, data center security system and an increase in contingencies to
approptiate the entire estimated fund balance. Increase in Departmental Revenue is due to the recording fee revenue activity.
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ACR - Vital Records 302
Appropriation 339,104 287,601 (51,503) (15.2%)
Departmental Revenue 118,000 145,000 27,000 22.9%
Fund Balance 221,104 142,601 (78,503)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to the reduction in fund balance offset slightly by an estimated increase in Departmental
Revenue.

TTC - Redemption Maintenance 315
Appropriation 148,871 148,871 - 0.0%
Departmental Revenue - - - 0.0%
Fund Balance 148,871 148,871 -

No Budgeted Staffing in this budget unit.

INo changes to budget unit. |

HUMAN SERVICES SYSTEM (HSS)

Proposition 36 368
Appropriation 7,848,018 6,902,539 (945,479) (12.0%)
Departmental Revenue 6,003,762 5,910,405 (93,357) (1.6%)
Fund Balance 1,844,256 992,134 (852,122)

No Budgeted Staffing in this budget unit.

Appropriation decreased due mainly to less fund balance available in 2005-06. In 2004-05 this budget unit used fund balance
to fund on-going expenses not covered by the state allocation.

AB 212 - Teacher Stipends 370
Appropriation 681,996 653,453 (28,543) (4.2%)
Departmental Revenue 600,000 636,230 36,230 6.0%
Fund Balance 81,996 17,223 (64,773)

No Budgeted Staffing in this budget unit.

This budget unit reflects plans to expend the entire estimated 2004-05 fund balance of $17,223 and all of the grant funds
expected from the State in 2005-06 for teacher stipends.

Preschool Services 372
Appropriation 38,809,924 38,639,224 (170,700) (0.4%)
Departmental Revenue 38,939,752 38,639,224 (300,528) (0.8%)
Fund Balance (129,828) - 129,828
Budgeted Staffing 535.9 541.8 5.9 1.1%

Appropriation decreased due to reductions in services and supplies and transportation contracts due to the termination of the
First 5 Grant offset by increases in staffing and other staffing related costs (retirement, workers’ compensation, etc.),
Departmental Revenue decreased due to a reduction of $710,322 in funding from First 5 of San Bernardino offset by
increased federal and state funding of $409,794. Budgeted Staffing increased by 5.9 positions due to changes in the Head
Start program at the federal level which require changes in student-teacher ratios.
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INTERNAL SERVICES GROUP
Real Estate Services - Chino Aq Preserve 423
Appropriation 4,408,761 4,913,330 504,569 11.4%
Departmental Revenue 825,700 981,638 155,938 18.9%
Fund Balance 3,583,061 3,931,692 348,631

No Budgeted Staffing in this budget unit.

Appropriation increased primarily due to costs for the design, construction, and maintenance of emergency wastewater
management projects, which are mandated by the Regional Water Quality Control Board. Departmental Revenue increased
due to additional lease revenue to be received from dairy operators leasing program properties.

LAW AND JUSTICE GROUP

CTC - Courthouse Facility - Excess 25% 437
Appropriation 5,198,346 6,425,292 1,226,946 23.6%
Departmental Revenue 1,270,000 1,219,656 (50,344) (4.0%)
Fund Balance 3,928,346 5,205,636 1,277,290

No Budgeted Staffing in this budget unit.

Increase in Appropriation is due to the estimated increase in fund balance. This fund is to assist in financing the Central
Courthouse seismic retrofit/remodel project. Since expenditures have not been incurred to date, the available fund balance]
has increased based on the annual revenue being received. Expenditures financed by this fund are expected to occur in early|
2005-06.

CTC - Courthouse Seismic Surcharge 439
Appropriation 5,467,432 6,425,900 958,468 17.5%
Departmental Revenue 1,050,000 1,016,407 (33,593) (3.2%)
Fund Balance 4,417,432 5,409,493 992,061

No Budgeted Staffing in this budget unit.

Increase in Appropriation is due to the estimated increase in fund balance. This fund is to assist in financing the Central
Courthouse seismic retrofit/remodel project. Since expenditures have not been incurred to date, the available fund balance
has increased based on the annual revenue being received. Expenditures financed by this fund are expected to occur in the
second half of 2005-06.

CTC - Surcharge on Limited Filings 441
Appropriation 2,791,113 3,780,711 989,598 35.5%
Departmental Revenue 1,131,680 1,070,904 (60,776) (5.4%)
Fund Balance 1,659,433 2,709,807 1,050,374

No Budgeted Staffing in this budget unit.

Increase in Appropriation is due to the estimated increase in fund balance. This fund is to assist in financing the Central
Courthouse seismic retrofit/remodel project. Since expenditures have not been incurred to date, the available fund balance
has increased based on the annual revenue being received. Expenditures financed by this fund are expected to occur in the
second half of 2005-06.
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CTC - Aliernate Dispute Resolution 443
Appropriation - 594,780 594,780 100.0%
Departmental Revenue - 594,780 594,780 100.0%

Fund Balance - - -

No Budgeted Staffing in this budget unit.

This is a new special revenue fund that will track the $8 per civil filing fee received by the county that is used to fund mediation
services for small claims and unlawful detainer actions and certain settlement conferences, complex civil cases, and monetary,
matters in family law cases in the Superior Court.

CTC - Indigent Defense Special Revenue Fund 445
Appropriation 629,178 561,128 (68,050) (10.8%)
Departmental Revenue 130,000 7,500 (122,500)  (94.2%)
Fund Balance 499,178 553,628 54,450

No Budgeted Staffing in this budget unit.

Appropriation decreased as a result of the anticipated decrease in departmental revenue. Departmental Revenue has
decreased based on the passage of AB3000 which imposed priorities on the distribution of criminal fines and fees.

DA - State Asset Forfeiture 454
Appropriation 763,456 654,491 (108,965) (14.3%)
Departmental Revenue 470,000 420,000 (50,000) (10.6%)
Fund Balance 293,456 234,491 (58,965)
Budgeted Staffing 5.0 5.0 - 0.0%

Appropriation is decreased due to less fund balance available in 2005-06 and reduced revenue. Departmental Revenue is
decreased to reflect anticipated revenue for 2005-06 based on 2004-05 receipts.

DA - Special Prosecutions 456
Appropriation 1,393,461 1,261,557 (131,904) (9.5%)
Departmental Revenue 900,000 856,500 (43,500) (4.8%)
Fund Balance 493,461 405,057 (88,404)
Budgeted Staffing 7.0 7.0 - 0.0%

Appropriation is decreased as a result of decreased transfers for training and safety equipment. Departmental Revenue is
decreased to reflect anticipated revenue for 2005-06 based on 2004-05 receipts.

DA - Auto Insurance Fraud 458
Appropriation 649,824 1,086,567 436,743 67.2%
Departmental Revenue 600,000 802,600 202,600 33.8%
Fund Balance 49,824 283,967 234,143
Budgeted Staffing 5.0 6.0 1.0 20.0%

Appropriation is increased as a result of an increase in contingencies due to the estimated fund balance available and
increased revenue for 2005-06. Departmental Revenue is increased due to an increased grant award.
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DA - Federal Asset Forfeiture 460
Appropriation 137,087 114,787 (22,300) (16.3%)
Departmental Revenue 47,000 12,500 (34,500) (73.4%)
Fund Balance 90,087 102,287 12,200

No Budgeted Staffing in this budget unit.

Appropriation is decreased to reflect a decrease in contingencies mainly due to less revenue anticipated in 2005-06.
Departmental Revenue is decreased to reflect anticipated revenue for 2005-06 based on 2004-05 receipts.

DA - Workers Comp Insurance Fraud 462
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

961,538 1,059,127 97,589 10.1%
950,000 1,035,000 85,000 8.9%

11,538 24,127 12,589
7.0 7.0 - 0.0%

Appropriation is increased due to increases in MOU, workers’ compensation, and retirement costs. Departmental Revenue is
increased to reflect anticipated revenue for 2005-06 based on 2004-05 receipts.

DA - Real Estate Fraud 464
Appropriation 2,850,865 3,768,329 917,464 32.2%
Departmental Revenue 1,200,000 1,568,315 363,315 30.3%
Fund Balance 1,650,865 2,205,014 554,149
Budgeted Staffing 8.0 8.0 - 0.0%

Appropriation is increased due to increases in MOU, workers compensation, retirement costs, and contingencies.
Departmental Revenue is increased as a result of increased fees for document recording.

DA - Vehicle Fees 466
Appropriation 1,364,890 1,470,025 105,135 7.7%
Departmental Revenue 695,000 838,500 143,500 20.6%
Fund Balance 669,890 631,525 (38,365)

No Budgeted Staffing in this budget unit.

Appropriation is increased due to an increase in transfers for salaries and benefits for attorneys who prosecute vehicle theft.
Departmental Revenue is increased due to an increase in revenue from the $1 registration fee assesed on vehicles registered
in the county.

2004 Local Law Enforcement Block Grant 471
Appropriation - 20,700 20,700 100.0%
Departmental Revenue - - - 0.0%
Fund Balance - 20,700 20,700

No Budgeted Staffing in this budget unit.

This grant was received during 2004-05 and the majority of this grant will be spent in 2004-05. The anticipated remaining
amount of $20,700 will be spent in 2005-06.
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2003 US BJA Congressional Mandate Award 473
Appropriation 422,026 348,902 (73,124)
Departmental Revenue 422,310 348,902 (73,408)
Fund Balance (284) - 284

No Budgeted Staffing in this budget unit.

Percent
Change

(17.3%)
(17.4%)

The balance of this grant will be used in 2005-06 for the Storage Technology Optical Records Management (STORM) project.

2003 Local Law Enforcement Block Grant 475
Appropriation 71,271 60,966 (10,305)
Departmental Revenue 300 300 -
Fund Balance 70,971 60,666 (10,305)

No Budgeted Staffing in this budget unit.

(14.5%)
0.0%

The balance of this grant will be used in 2005-06 for various approved law and justice projects including e-filing and STORM.

2002 Local Law Enforcement Block Grant 477
Appropriation 129,139 - (129,139) (100.0%)
Departmental Revenue 892 - (892) (100.0%)
Fund Balance 128,247 - (128,247)
No Budgeted Staffing in this budget unit.
[This budget unit will be closed at the end of 2004-05. |
Probation - Juvenile Justice Grant Program (AB 488
1913)
Appropriation 11,174,709 11,265,166 90,457 0.8%
Departmental Revenue 5,544,314 5,565,786 21,472 0.4%
Fund Balance 5,630,395 5,699,380 68,985
Budgeted Staffing 59.0 52.0 (7.0)  (11.9%)

Departmental Revenue.

Budgeted staffing decreased by 7.0 positions which includes a reduction of 13.0 positions in the House Arrest Program and an
increase of 6.0 School Probation Officers; however, Appropriation increased due to retirement and workers’ compensation
increases, coupled with increased transfers out to pay for rent and reimburse the District Attorney for an additional secretary in
the Let’s End Truancy program. Payments from schools for a percentage of school probation officers accounts for increase in

Probation - Asset Forfeiture 15% 490
Appropriation - 17,151 17,151
Departmental Revenue - 500 500
Fund Balance - 16,651 16,651

Budgeted Staffing -

100.0%
100.0%

0.0%

I This fund is established in 2005-06 with revenue from a former trust fund.
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Probation - State Seized Assets 492
Appropriation - 68,393 68,393 100.0%
Departmental Revenue - 3,334 3,334 100.0%
Fund Balance - 65,059 65,059
Budgeted Staffing - - - 0.0%
| This fund is established in 2005-06 with revenue from a former trust fund. ]
Sheriff - Contract Training 507
Appropriation 3,750,733 3,879,080 128,347 3.4%
Departmental Revenue 2,340,322 2,524,472 184,150 7.9%
Fund Balance 1,410,411 1,354,608 (55,803)

No Budgeted Staffing in this budget unit.

Appropriation increased due to transfers to the general fund for the Sheriff's Academy staff and instructors, plus an increase in
contingencies funding. The additional Departmental Revenue is attributed to increased POST reimbursements.

Sheriff - Public Gatherings 509
Appropriation 1,165,584 1,379,757 214,173 18.4%
Departmental Revenue 680,000 680,000 - 0.0%
Fund Balance 485,584 699,757 214,173
Budgeted Staffing 12.0 12.0 - 0.0%
Appropriation increased due to the anticipated fund balance available for 2005-06.
Sheriff - Aviation 511
Appropriation 1,775,810 2,110,403 334,593 18.8%
Departmental Revenue 875,490 1,975,000 1,099,510 125.6%
Fund Balance 900,320 135,403 (764,917)

No Budgeted Staffing in this budget unit.

Appropriation increased due to the anticipated fund balance available for 2005-06.

Departmental Revenue from paid la

enforcement services in the aviation division has decreased as contracted have been completed, but the budget unit will

realize $1.6 million in revenue from the sale of three helicopters.

555,132 41.0%
405,000 101.3%

Sheriff - IRNET Federal 513
Appropriation 1,354,842 1,909,974
Departmental Revenue 400,000 805,000
Fund Balance 954,842 1,104,974 150,132

No Budgeted Staffing in this budget unit.

Appropriation increased due to the anticipated fund balance available for 2005-06. Departmental Revenue increased since
Department of Justice asset forfeitures are expected to increase, as is expense reimbursement from the Office on National

Drug Control Policy.
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Sheriff - IRNET State 515
Appropriation 601,414 889,447 288,033 47.9%
Departmental Revenue 258,474 410,000 151,526 58.6%
Fund Balance 342,940 479,447 136,507

No Budgeted Staffing in this budget unit.

Appropriation increased in services and supplies and equipment expenditures for surveillance equipment. Departmental
Revenue related to state asset forfeitures is also increasing due to more cases with IRNET task force involvement.

Sheriff - High Intensity Druq Traffic Area 517
Appropriation 311,221 - (311,221) (100.0%)
Departmental Revenue 256,500 - (256,500) 0.0%
Fund Balance 54,721 - (54,721)

No Budgeted Staffing in this budget unit.

This grant has ended and remaining fund balance is being combined with Federal Seized Assets (DOJ), to be used for
computers, electronic equipment and undercover vehicles.

Sheriff - Federal Seized Assets (DOJ) 519
Appropriation 1,091,510 916,325 (175,185)  (16.0%)
Departmental Revenue 830,000 812,000 (18,000) (2.2%)
Fund Balance 261,510 104,325 (157,185)

No Budgeted Staffing in this budget unit.

Appropriation is decreasing for services and supplies, vehicle purchases and contingencies because the revenue and fund
balance is declining. In 2004-05 this budget unit anticipates to spend more than received which will reduce available fund
balance for 2005-06.

Sheriff - Federal Seized Assets (Treasury) 521
Total Expenditure Authority 1,449,033 63,129 (1,385,904) (95.6%)
Reimbursements (800,000) - 800,000  (100.0%)
Appropriation 649,033 63,129 (585,904)
Departmental Revenue 70,000 55,000 (15,000) (21.4%)
Fund Balance 579,033 8,129 (570,904)

No Budgeted Staffing in this budget unit.

Total Expenditure Authority decreased in 2005-06 since computer lease payments will not be paid from this fund and assets|
forfeitures from the Treasury Department are also expected to be less. Reimbursements are eliminated because funding will
not be transferred from another special revenue fund for the computer lease payment.

Sheriff - State Seized Assets 523
Appropriation 2,984,176 1,898,499 (1,085,677)  (36.4%)
Departmental Revenue 2,798,515 1,898,499 (900,018)  (32.2%)
Fund Balance 185,661 - (185,661)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to reimbursements to the general fund for Inland Regional Narcotics Enforcement Team (IRNET)
and San Bernardino County Auto Theft Task Force (SANCATT) salaries will be lower and fewer expenditures will be made for
services, supplies and fixed assets. Departmental Revenue decreased since state asset seizures are declining in this budget|
unit, since asset forfeiture revenue is directed to IRNET before other agencies receive a share. The Sheriff's narcotics division
is generally involved in cases that result in revenue for this budget unit.
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Sheriff - Vehicle Theft Task Force 525
Appropriation 939,736 838,315 (101,421)  (10.8%)
Departmental Revenue 530,000 530,000 - 0.0%
Fund Balance 409,736 308,315 (101,421)

No Budgeted Staffing in this budget unit.

Appropriation decreased due to less SANCATT salaries to be paid in 2005-06 and lower fund balance available. In 2004-05
this budget unit anticipates to spend more than received which will reduce available fund balance for 2005-06.

Sheriff - Search and Rescue 527
Appropriation 227,157 241,794 14,637 6.4%
Departmental Revenue 30,000 30,000 - 0.0%
Fund Balance 197,157 211,794 14,637

No Budgeted Staffing in this budget unit.

Appropriation increased for contingencies because higher fund balance is available. In 2004-05 this budget unit anticipates to
spend less than received which will increase available fund balance for 2005-06.

Sheriff - CAL-ID Program 529
Appropriation 3,089,596 3,732,106 642,510 20.8%
Departmental Revenue 3,162,757 3,732,106 569,349 18.0%
Fund Balance (73,161) - 73,161

No Budgeted Staffing in this budget unit.

Budgeted equipment expenditures is reduced in 2005-06 and reimbursement to the general fund for CAL-ID (Automated
Fingerprint Identification System) salaries is much higher. Since this budget unit is fully reimbursed for expenditures from a
designated trust fund, budgeted revenue increases to offset all expenditures.

Sheriff - COPSMORE Grant 531
Appropriation 5,433,175 4,350,242 (1,082,933) (19.9%)
Departmental Revenue 4,239,500 3,104,701 (1,134,799) (26.8%)
Fund Balance 1,193,675 1,245,541 51,866

No Budgeted Staffing in this budget unit.

This grant ends in December 2005 and appropriation includes equipment, software upgrades and approximately $700,000 in
contingencies to be used in the following year. Departmental Revenue is reduced to correspond to the grant ending date.

Sheriff - Capital Project Fund 533
Appropriation 3,114,449 1,473,809 (1,640,640) (52.7%)
Departmental Revenue 1,252,216 300,000 (952,216) (76.0%)
Fund Balance 1,862,233 1,173,809 (688,424)

No Budgeted Staffing in this budget unit.

The only Appropriation in this fund in 2005-06 is an operating transfer out for capital improvements. Operating Transfer Out ig
decreasing due to less available fund balance and less revenue. The decrease in Departmental Revenue is related to less
state funding and State Criminal Alien Assistance Program (SCAAP) revenue is also budgeted for a lesser amount next year.
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Sheriff - Court Services Auto 535
Appropriation 788,100 1,150,849 362,749 46.0%
Departmental Revenue 244,000 252,708 8,708 3.6%
Fund Balance 544,100 898,141 354,041

No Budgeted Staffing in this budget unit.

Appropriation increased for vehicle communications equipment because higher fund balance is available. In 2004-05 this|
budget unit anticipates to spend less than received which will increase available fund balance for 2005-06.

Sheriff - Court Services Tech 537
Appropriation 427,159 725,127 297,968 69.8%
Departmental Revenue 153,084 156,920 3,836 2.5%
Fund Balance 274,075 568,207 294,132

No Budgeted Staffing in this budget unit.

Appropriation increased to purchase servers and computer equipment because higher fund balance is available. In 2004-05
this budget unit anticipates to spend less than received which will increase available fund balance for 2005-06.
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Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
HR - Risk Management Operations 44
Total Expenditure Authority 5,723,152 6,417,465 694,313 12.1%
Reimbursements (558,677) (575,022) (16,345) 2.9%
Appropriation 5,164,475 5,842,443 677,968
Departmental Revenue 5,164,475 5,842,443 677,968 13.1%
Revenue Over/(Under) Exp - - -
Budgeted Staffing 65.3 70.5 5.2 8.0%

Total Expenditure Authority increased due to the addition of 5.2 budgeted staff, estimated cost increases for salaries and
benefits due to labor negotiations with various employee bargaining units, and increased costs for retirement, workers’
compensation, central computer charges, and inflationary services and supplies. Increased costs are partially offset by,
reduced risk management liability rates and COWCAP charges. Reimbursements from various insurance sub funds
increased to reflect increased costs for Safety Specialists. Departmental Revenue increases to reflect operating transfers-in
from various insurance sub funds to pay for increased operating costs. Budgeted Staffing increased by 5.2 positions,
including 3.0 Workers’ Compensation Claims Assistants that were approved by the Board on October 5, 2004. Also, 1.0
Automated Systems Analyst | and 0.5 Supervising Automated Systems Analyst | are added to assist with administration of the
Emergency Medical Services (EMS) program. Budgeted Staffing increases are partially offset by the reduction of 0.3
Contract Risk Manager.

HR - Risk Mgmt Insurance Programs 47
Appropriation 56,342,535 56,537,868 195,333 0.3%
Departmental Revenue 68,057,000 94,718,000 26,661,000 39.2%
Revenue Over/(Under) Exp 11,714,465 38,180,132 26,465,667

No Budgeted Staffing in this budget unit.

Appropriation increased primarily to reflect operating transfers-out from various insurance sub funds to pay for increased Risk
Management operating costs. Departmental Revenue increased because on March 15, 2005, the Board approved rate
adjustments necessary for Risk Management to meet the goal of its Five Year Recovery Plan to fund the various self-insured
sub funds at a 70% marginally acceptable confidence level by June 30, 2008.

Information Services - Computer Operations 56
Appropriation 21,039,905 19,646,679 (1,393,226) (6.6%)
Departmental Revenue 18,288,930 19,646,679 1,357,749 7.4%
Revenue Over/(Under) Exp (2,750,975) - 2,750,975
Budgeted Staffing 127.4 126.9 (0.5) (0.4%)
Fixed Assets 1,311,709 1,448,738 137,029 10.4%

Change in Appropriation reflects a combination of decreases and increases. Decrease in appropriation is mainly in
professional services related to the completion of the ESRI Parcel Basemap contract, the deletion of 3.0 Clerk Il positions due|
to the cancelled data entry service contract, and 2.0 Automated System Analyst | positions transferred to the Board of
Supervisors budget. These decreases are offset by increases in COWCAP, inflation, retirement, workers’ compensation and
4.5 staff additions due to workload and overtime. The Departmental Revenue increase is to recover the 2005-06]
appropriation. Fixed assets increased based on additional equipment purchases for tape drives, servers and storage
devices.

San Bernardino County o Year-to-Year Comparison
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Information Services - Network Services 60

Appropriation 16,379,146 16,914,019 534,873 3.3%
Departmental Revenue 16,379,146 16,914,019 534,873 3.3%

Revenue Over/(Under) Exp - - -
Budgeted Staffing 93.0 93.0 - 0.0%
Fixed Assets 2,106,886 1,855,407 (251,479) (11.9%)

Changes in appropriation reflect inflation, retirement and workers’ compensation costs adjustments as well as an estimated
increase in salaries and benefits due to labor negotiations. The Departmental Revenue increased based on the changes in
Appropriation. Fixed Assets decreased based on several lease-purchase loans were fully paid in 2004-05.

FISCAL GROUP

ACR - Records Management 304
Appropriation 146,009 203,135 57,126 39.1%
Departmental Revenue 173,349 200,240 26,891 15.5%
Revenue Over/(Under) Exp 27,340 (2,895) (30,235)
Budgeted Staffing 1.0 1.0 - 0.0%

Changes in Appropriation reflect increased costs in retirement and workers’ compensation as well as an estimated increase in
salaries and benefits due to labor negotiations and an increase in services and supplies due to purchase of records inventory
bar code system and increased COWCAP costs. Increase in Departmental Revenue is based on historical trends.

INTERNAL SERVICES GROUP

Fleet Management - Garage 399
Appropriation 9,953,923 12,659,104 2,705,181 27.2%
Departmental Revenue 10,520,000 12,835,000 2,315,000 22.0%
Revenue Over/(Under) Exp 566,077 175,896 (390,181)
Budgeted Staffing 97.0 96.4 (0.8) (0.6%)
Fixed Assets 371,800 238,500 (133,300) (35.9%)

Appropriation increased due to the rising cost of gasoline, estimated cost increases for salaries and benefits due to labor
negotiations with various employee bargaining units, and increased costs for retirement, workers’ compensation, central
computer charges, and inflationary services and supplies. Departmental Revenue increased mainly to reflect increased
revenue from the sale of gasoline. Budgeted Staffing decreased a net total of 0.6 positions. The addition of 4.0 positions in
the heavy duty, auto, and generator shops is offset by the transfer-out of 1.0 position to the Motor Pool, the deletion of 1.0
vacant position, and the implementation of a distributed vacancy factor that resulted in a decrease of 2.6 positions.
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2004-05 2005-06
Final Proposed Doliar Percent
Page # Budget Budget Change Change
Fleet Management - Motor Pool 403

Appropriation 8,519,141 8,866,469 347,328 41%
Departmental Revenue 10,265,000 9,272,000 (993,000)  (9.7%)

Revenue Over/(Under) Exp 1,745,859 405,531 (1,340,328)
Budgeted Staffing 4.0 4.0 - 0.0%
Fixed Assets 4,484,000 3,400,000 (1,084,000) (24.2%)

Appropriation increased due to increased COWCAP charges and transfers to the Garage budget for repair services provided
to Motor Pool vehicles. Departmental Revenue from customers decreased primarily because there are expected to be fewer
Motor Pool vehicles in 2005-06.

Purchasing - Central Stores 409
Appropriation 7,271,067 8,317,434 1,046,367 14.4%
Departmental Revenue 7,444,140 8,556,571 1,112,431 14.9%
Revenue Over/(Under) Exp 173,073 239,137 66,064
Budgeted Staffing 12.0 13.0 1.0 8.3%
Fixed Assets - 10,000 10,000 100.0%

Appropriation and Departmental Revenue increased due to increased demand for services and the ARMC Forms program.
Budgeted Staffing increased by 1.0 Clerk Il to provide administrative services for the ARMC Forms program.

Purchasing - Mail/Courier Services 412
Appropriation 7,478,661 7,802,089 323,428 4.3%
Departmental Revenue 7,648,362 7,917,000 268,638 3.5%
Revenue Over/(Under) Exp 169,701 114,911 (54,790)
Budgeted Staffing 33.0 33.0 - 0.0%
Fixed Assets 76,082 85,259 9,177 12.1%

Appropriation increased due to estimated cost increases for salaries and benefits due to labor negotiations with various
employee bargaining units as well as increased costs for retirement, workers’ compensation, central computer charges, and
inflationary services and supplies. Departmental Revenue increased because the demand for mail services is expected to
increase in 2005-06. Fixed Assets increased to reflect the purchase of an intelligent inserting machine.

Purchasing - Printing Services 415
Appropriation 2,352,272 2,708,942 356,670 15.2%
Departmental Revenue 2,422,958 2,875,359 452,401 18.7%
Revenue Over/(Under) Exp 70,686 166,417 95,731
Budgeted Staffing 16.0 16.0 - 0.0%
Fixed Assets 18,057 12,566 (5,491) (30.4%)

Appropriation and Departmental Revenue increased because Printing Services will take over printing jobs currently performed
by the Information Services Department.
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Final Proposed Dollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
CAOQ - Medical Center Lease Pymts 18
Appropriation 53,385,776 53,508,961 123,185 0.2%
Departmental Revenue 53,385,776 53,508,961 123,185 0.2%
Revenue Over/(Under) Exp - - -
No Budgeted Staffing in this budget unit.
Ilncrease in Appropriation due to an interest rate swap. This additional cost is funded through the use of realignment. |
Arrowhead Regional Medical Center (ARMC) 68
Appropriation 308,782,832 329,365,410 20,582,578 6.7%
Departmental Revenue 298,070,213 325,051,691 26,981,478 9.1%
Revenue Over/(Under) Exp (10,712,619) (4,313,719) 6,398,900
Budgeted Staffing 2,432.3 2,491.0 58.7 2.4%
Fixed Assets 1,601,744 1,902,813 301,069 18.8%

Appropriation increased due to increased costs in workers’ compensation, retirement costs, estimated salaries and benefits
costs due to labor negotiations, the addition of 58.7 positions to accommodate the growth in volume (a 2.57% increase in
ARMC inpatient days and a 2.53% increase in outpatient visits), comply with new nurse-to-patient ratios, and conve
contracted services to full-time employees. In addition, Appropriation increased in services and supplies costs related t
malpractice insurance, inflationary costs, and professional services due to volume increases. Departmental Revenue
increased due to anticipated increases in the SB 1255 and AB 915 programs due to increased salary and benefit costs and t
an allocation increase in Realignment to partially offset the increased costs related to providing health care to indigents and
for one-time building improvements and Information Technology enhancement projects.

ECONOMIC DEVELOPMENT/PUBLIC SERVICES GROUP

County Museum - Museum Store 163
Appropriation 165,541 141,077 (24,464)  (14.8%)
Departmental Revenue 169,650 142,000 (27,650)  (16.3%)
Revenue Over/(Under) Exp 4,109 923 (3,186)
Budgeted Staffing 22 2.0 (0.2) (9.1%)

Appropriation, Departmental Revenue, and Budgeted Staffing are all decreasing due to fewer visitors anticipated at the
County Museum for 2005-06.

PW - Regional Parks - Snack Bars 226
Appropriation 67,603 73,245 5,642 8.3%
Departmental Revenue 76,000 82,000 6,000 7.9%
Revenue Over/(Under) Exp 8,397 8,755 358
Budgeted Staffing 1.3 1.3 - 0.0%
|Budget increases are based on sales projections for 2005-06. |
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PW - Regional Parks - Camp Bluff Lake 228

Appropriation 292,594 257,536 (35,058) (12.0%)
Departmental Revenue 328,650 262,000 (66,650) (20.3%)

Revenue Over/(Under) Exp 36,056 4,464 (31,592)
Budgeted Staffing 7.6 3.9 (3.7) (48.7%)

Budget decreases are due to the camp’s upcoming summer season being reserved mostly to organizations that will be
providing their own programs.

PW - Solid Waste Mgmt - Operations 251
Appropriation 57,212,395 55,948,381 (1,264,014) (2.2%)
Departmental Revenue 57,440,172 58,899,257 1,459,085 2.5%
Revenue Over/(Under) Exp 227,777 2,950,876 2,723,099
Budgeted Staffing 84.8 84.2 (0.6) (0.7%)
Fixed Assets 353,000 2,500,000 2,147,000 608.2%

Decrease in Appropriation is primarily due to reductions in the Bark Beetle program. Departmental Revenue is increasing
resulting from additional tonnage accepted at the landfills. The significant increase in Fixed Assets reflects construction of
recycling facilities for improved waste diversion and recycling at the landfills.

PW - Solid Waste Mgmt - Site Closure &

Maintenance 260
Appropriation 20,038,427 1,931,858 (18,106,569)  (90.4%)
Departmental Revenue 13,323,915 11,704,008 (1,619,907) (12.2%)
Revenue Over/(Under) Exp (6,714,512) 9,772,150 16,486,662

No Budgeted Staffing in this budget unit.
Fixed Assets 19,167,365 13,400,000 (5,767,365)  (30.1%)

The significant decrease in Appropriation is due to the effects of GASB 18, which requires the recalculation of landfil
depreciation whenever a new cell becomes available to accept waste. However, this does not impact the financial resources
of the Solid Waste Management Division (SWMD) because depreciation expense is a non-cash transaction that is adjusted
annually merely for accounting purposes. Departmental Revenue is decreasing because of fewer operating transfers from the
SWMD financial assurance fund. Fixed Assets are decreasing due to a reduction in closure projects for 2005-06.

PW - Solid Waste Mgmt - Site Enhancement 263
Appropriation 21,897,101 2,354,894 (19,542,207)  (89.2%)
Departmental Revenue 8,375,716 2,354,894 (6,020,822)  (71.9%)
Revenue Over/(Under) Exp (13,521,385) - 13,521,385

No Budgeted Staffing in this budget unit.
Fixed Assets 10,510,000 - (10,510,000) (100.0%)

The significant decrease in appropriations is due to the effects of GASB 18, which requires the recalculation of landfill
depreciation whenever a new cell becomes available to accept waste. However, this does not impact the financial resources
of the Solid Waste Management Division (SWMD) because depreciation expense is a non-cash transaction that is adjusted
annually merely for accounting purposes. Revenue is decreasing mostly because of fewer operating transfers from the
SWMD financial assurance fund. No capital projects are scheduled for the upcoming year due to insufficient funding sources.
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PW - Solid Waste Mgmt - Groundwater Remed. 266
Appropriation 9,832,790 568,886 (9,263,904)  (94.2%)
Departmental Revenue 9,089,463 568,886 (8,520,577)  (93.7%)
Revenue Over/(Under) Exp (743,327) - 743,327
No Budgeted Staffing in this budget unit.
Fixed Assets 5,143,053 - (5,143,053) (100.0%)
{Appropriation decreased in 2005-06 since no projects are budgeted for 2005-06 due to insufficient funding sources. The l
PW - Solid Waste Mgmt - Environ. Mitigation 269
Appropriation 2,501,000 2,837,317 336,317 13.4%
Departmental Revenue 2,377,030 2,949,527 572,497 24.1%
Revenue Over/(Under) Exp (123,970) 112,210 236,180

No Budgeted Staffing in this budget unit.

Appropriation increased due 1o increased payments to cities for host community fees resulting from additional tonnage.
Departmental Revenue increased due to additional tonnage at the landfills.
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In-Home Supportive Services Public Authority 624

Appropriation 5,055,697 6,054,185 998,488 19.7%
Departmental Revenue 3,737,744 4,701,639 963,895 25.8%

Fund Balance 1,317,953 1,352,546 34,593
Budgeted Staffing 18.0 21.0 3.0 16.7%

Appropriation and Departmental Revenue increased due to additional federal funding available for provider training and
benefits due to the IHSS federal waiver.

County Economic and Community Development

Corporation 628
Appropriation 18,582 18,548 (34) (0.2%)
Departmental Revenue 12,600 12,600 - 0.0%
Fund Balance 5,982 5,948 (34)

No Budgeted Staffing in this budget unit.

[No significant changes to budget unit. |

County Industrial Development Authority (ColDA) 630

Appropriation 46,037 46,337 300 0.7%
Departmental Revenue 1,200 1,000 (200) (16.7%)
Fund Balance 44,837 45,337 500

No Budgeted Staffing in this budget unit.

[No significant changes to budget unit. |
County Redevelopment Agency -
San Sevaine Operating Fund 632
Appropriation 8,606,816 11,588,107 2,981,291 34.6%
Departmental Revenue 1,960,300 4,170,000 2,209,700 112.7%
Fund Balance 6,646,516 7,418,107 771,591
Budgeted Staffing 5.4 7.5 2.1 38.9%

Appropriation and Departmental Revenue increased due to an accounting change to directly deposit Tax Increment revenue
into the San Sevaine Operating Fund rather than the Debt Service Fund. Departmental Revenue also increased due to the
cash contribution of $205,000 for reimbursement of transportation improvements in the project area. Other Appropriation
increases are due to the addition of 2.1 budgeted staff and the increase in fund balance.

County Redevelopment Agency -

San Sevaine Housing Fund 637
Appropriation 4,768,967 2,627,283 (2,141,684)  (44.9%)
Departmental Revenue 877,600 1,065,000 187,400 21.4%
Fund Balance 3,891,367 1,562,283 (2,329,084)

No Budgeted Staffing in this budget unit.

Appropriation decreased based upon estimated fund balance available for 2005-06. Departmental Revenue increased as a
result of an accounting change to directly deposit Tax Increment revenue into the San Sevaine Housing Fund rather than the,
Debt Service Fund.
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County Redevelopment Agency -
San Sevaine Debt Service Fund 639
Appropriation 7,038,225 1,587,135 (5,451,090) (77.4%)
Departmental Revenue 4,281,000 1,687,135 (2,693,865) (62.9%)
Fund Balance 2,757,225 - (2,757,225)

No Budgeted Staffing in this budget unit.

Appropriation and Departmental Revenue are decreasing as a result of an accounting change to directly deposit Tax
Increment revenue into the San Sevaine Operating and Housing Funds rather than the Debt Service Fund.

County Redevelopment Agency -
San Sevaine Capital Projects 641
Appropriation 4,108,270 4,103,770 (4,500) (0.1%)
Departmental Revenue 74,000 74,000 - 0.0%
Fund Balance 4,034,270 4,029,770 (4,500)

No Budgeted Staffing in this budget unit.

[No significant changes to budget unit. |

County Redevelopment Agency -

San Sevaine Capital Housing Projects 643
Appropriation 257,435 - (257,435) (100.0%)

Departmental Revenue 4,350 - (4,350) (100.0%)
Fund Balance 253,085 - (253,085)

No Budgeted Staffing in this budget unit.

The decrease in Appropriation and Departmental Revenue is due to the use of the fund balance in 2004-05 for property
acquisition, therefore there is no cash to earn interest revenue and no further expenditures will be budgeted in this fund until
additional capital is received.

County Redevelopment Agency -
Victor Valley Econ Develop Authority (VVEDA)

Operating Fund 645
Appropriation 636,611 577,372 (59,239) (9.3%)
Departmental Revenue 43,000 38,000 (5,000) (11.6%)
Fund Balance 593,611 539,372 (54,239)

No Budgeted Staffing in this budget unit.

The decrease in Appropriation is based upon the estimated fund balance. The decrease in Departmental Revenue is due to a
reduction in Tax Increment revenue.

County Redevelopment Agency -

VVEDA Housing Fund 647
Appropriation 293,172 328,633 35,461 12.1%
Departmental Revenue 48,000 53,000 5,000 10.4%
Fund Balance 245,172 275,633 30,461

No Budgeted Staffing in this budget unit.

The increase in Appropriation is due to the increase in Housing Improvement Project grants. The increase in Departmental
Revenue is based on the anticipated increase in Housing Tax Increment and interest revenue.
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County Redevelopment Agency -
Cedar Glen Operatina Fund 649
Appropriation 192,528 108,628 (83,900) (43.6%)
Departmental Revenue 145,878 50,000 (95,878)  (65.7%)
Fund Balance 46,650 58,628 11,978

No Budgeted Staffing in this budget unit.

The decrease in Appropriation is due to the reduction in administrative costs for 2005-06. The reduction in Departmental
Revenue is the result of the elimination of a loan to pay for plan preparation expenses, which was received during 2004-05.

County Redevelopment Agency -

Cedar Glen Housing Fund 651
Appropriation 54,341 12,000 (42,341)  (77.9%)
Departmental Revenue 54,341 12,000 (42,341)  (77.9%)

Fund Balance - - -

No Budgeted Staffing in this budget unit.

The decrease in Appropriation is due to the reduction in administrative costs for 2005-06. The reduction in Departmental
Revenue is the result of the elimination of a loan from the San Sevaine Operating Fund.

County Redevelopment Agency -

Mission Boulevard Housing Fund 653
Appropriation 7,315 45,105 37,790 516.6%
Departmental Revenue 7,315 3,200 {4,115)  (56.3%)
Fund Balance - 41,905 41,905

No Budgeted Staffing in this budget unit.

The increase in Appropriation is related to anticipated consulting contracts and the increase in fund balance available. A
$50,000 loan was received from the County General Fund in 2004-05 to cover costs until sufficient tax increment is generated.
The Housing Tax Increment revenue decrease is based on the actual revenue trend.

County Redevelopment Agency -

Bloomington Operating Fund 655
Appropriation - 310,682 310,682 100.0%
Departmental Revenue - 205,000 205,000 100.0%
Fund Balance - 105,682 105,682

No Budgeted Staffing in this budget unit.

This budget unit is being established to account for the administration and general operations associated with the
establishment of the proposed Bloomington Redevelopment Project Area. Plan preparation expenses are funded through an
initial $300,000 loan from the County General Fund in 2004-05.
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County Redevelopment Agency -
Cajon Operating Fund 657
Appropriation - 322,699 322,699 100.0%
Departmental Revenue - 205,000 205,000 100.0%
Fund Balance - 117,699 117,699

No Budgeted Staffing in this budget unit.

This budget unit is being established to account for the administration and general operations associated with the
establishment of the proposed Cajon Redevelopment Project Area. Plan preparation expenses are funded through an initial
$300,000 loan from the County General Fund in 2004-05.
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Budget Book
Group

Department Fund Dept
Name Code Code

Dept
Ranking Policy item

Brief Description of Policy Item

Budgeted
Staffing

Departmental
Approp Revenue

Local Cost

1 Admin/Exec

2 ED/PSG

3 ED/PSG

4 ED/PSG

5 ED/PSG

Joint Powers AAA JPL
Leases

County Library SAP CLB

County Library SAP CcLB

County Museum AAA CCM

County Museum AAA CCM

1 Debt Reduction

1 Book Budget
Augmentation
(Ongoing)

2 Book Budget
Augumentation (One-
time funds for New
Facilities)

The county has experienced savings on its variable rate debt due to low
short term interest rates and covenants that require conservative
budgeting of variable rate interest. [t is anticipated that this budget unit will
realize $1.0 million in budget savings in 2004-05. This policy item requests
that this $1.0 million be used to prepay a portion of the County’s
outstanding variable rate debt, to reduce the county’s future variable rate
risk. The estimated budgetary savings for 2005-06 as a result of this
action is approximately $80,000.

This office plans to make a recommendation to the Board in 2005-06 to
modify the county’s budget and finance policy to make the use of future
annual savings toward prepayment an automatic part of the budget
process.

County Library is requesting an additional $500,000 per year to augment
the Department’'s book budget, which is currently budgeted at $700,000 for
2005-06. The additional funds would allow the Department to increase its
book budget to an amount commensurate with the prior fiscal year. If this
request is approved, the annual General Fund contribution to County
Library would increase from $261,850 to $761,850. Without this additional
tunding, purchases for books, audio-visual materials, magazines, and
newspapers will be significantly curtaited.

County Library is requesting $500,000 of one-time funds to begin building
coliections for new library facilities in Hesperia, Highland, Fontana, Chino
Hills and Mentone. While County Library does set aside modest amounts
for new facilities, the size and scope of these new projects are beyond the
Department’s financial capacity to provide these facilities with adequate
materials. Collectively, these new library facilities will increase capacity by
approximately 126,000 square feet (from approximately 44,000 to 170,000)
with a corresponding increase in book capacity and an anticipated
significant increase in demand.

1 Ongoing Maintenance Approval of this request would provide the Department will on-going funds

Allocation

2 Support for Six
Museum Admission-
Free Days

to proceed with several repairs and improvements to existing museum
facifities. Without this funding, a number of maintenance/improvement
projects will continue to be deferred.

Approval of this request would assist the Department in continuing with the
Admission-Free Days at the County Museum. This funding would allow the
Museum to hold up to six admission free Sundays when cash sponsorships
have not been secured. The Department is requesting these funds
because the admission-free days have produced an increase in attendance
of approximately 52% on those specific Sundays.

03

1,000,000 -

500,000 -

500,000 -

70,000 -

- (15,000)

1,000,000

500,000

500,000

70,000

15,000
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Budget Book Department Fund Dept Dept Budgeted Departmental
Group Name Code Code Ranking Policy Item Brief Description of Policy ltem Staffing Approp Revenue Local Cost
6 ED/PSG County Museum AAA CCM 3 Enhanced Marketing Approval of this request would allow the Department to increase its - 40,000 20,000 20,000
Budget marketing budget for 2005-06 by $40,000 (from $96,628 to $136,628).
This additional amount would be used for various types of marketing to
reach a larger county demographic and attract more visitors. The
Department believes that the additional $40,000 spent in 2005-06 on
marketing would eventually be fully offset by increased admission revenues
resulting from the Museum’s efforts to expand its customer base.
7 ED/PSG County Museum AAA CCM 4 Addition of Part-time  This position is necessary to assist with the Museum’s front desk, which is 0.5 16,062 - 16,062
Museumn Clerk critical to the operation of the Museum. Due to funding constraints, the
desk has operated with reduced staff for more than a year.
8 ED/PSG County Museumn AAA CCM 5 Educational Center  The Department is requesting one-time funds for an Educational Center for - 31,500 - 31,500
Development the Museum Youth Club. The Educational Center would provide hands on
educational materials and exhibits that would result in enhanced services
for school districts and county residents, more venues for families, and a
positive impact on museum admissions.
9 ED/PSG Regional Parks AAA CcCP 1 Information Information and technological support is currently provided to the Regional 1.0 47,000 - 47,000
Technology Parks Division primarily from the County's Information Services Department

(I1SD). These services are provided only as necessary, or on an on-call or
service request basis. With the growth in communication and information
technology and having computer systems being utilized daily at all the
outlying parks, Regional Parks now requires the services of a full-time
position to respond to its technological needs. Without this position,
Regional Parks' technological systems will not be maintained optimally,
which could have a negative impact on customer service. The total annual
cost of this position is $73,000. However, the Division anticipates an
annual savings of $26,000 in services being provided by ISD. Therefore,
this request is for the difference of $47,000.
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Budget Book
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Dept
Code

Dept
Ranking

Policy item

Brief Description of Policy Item

Budgeted
Staffing

Approp

Departmental
Revenue

Local Cost

10 ED/PSG

11 ED/PSG

Registrar of Voters  AAA

Registrar of Voters  AAA

ROV

ROV

1

2

Poll Worker stipend

Request for poll worker stipend increases and polling place stipend

increase, polling place modification: Poll worker stipends have not been increased since 1998,

stipend, and bi-fingual
differential

Business Applications
Manager

and it has become increasingly difficult to recruit poll workers because of
the fong hours and the low pay. The proposed stipend increase will pay
the Inspector $135 for the day (a $35/day increase) and the Clerk $100 for
the day (a $35/day increase). It also continues the $15 payment for each
training class attended by the Clerk and Inspector. The stipend paid for
each polling place will remain $50, but will be paid for each precinct at the
polling place with a limit of 3 precincts per polling place. The Clerk stipend
increase ($35/day) is based on a minumum wage of $6.75/hour for
approximately 15 hours of service on an election day; which results in the
proposed $100/day rate. The Inspector stipend increase ($35/day) is
proposed at the same amount as that of the Clerk’s; which results in the
proposed $135/day rate. The estimated cost for the poll worker stipend

increases for the two-election cycle in 2005-06 is approximately $180,000.
A portion of this cost increase, approximately $91,800, will be billable to
Cities & Districts that consolidate with the elections. Upon Board approval
of this policy item, the department will present a future Board Agenda ltem
recommending to amend County Code 13.0619 to allow the increase in poll
worker stipends and polling place stipend modification.

Request for poll worker bi-lingual differential: The proposed poll worker bi-
lingual differential ($10/day) will help the department recruit poll workers
that will be able to offer assistance to Spanish-speaking voters. The
Department of Justice (DOJ) is increasing their requirements for bi-lingual
poll workers, and the DOJ has encouraged election officials to position a bi-
lingual poll worker at each polling place where there is a high percentage of
Spanish-speaking voters. The estimated cost for the poll worker bi-lingual
differential for the two election cycle in 2005-06 is approximately $16,400.
A portion of this cost increase, approximately $8,400, will be billable to
Cities & Districts that consolidate with the elections. Upon Board approval
of this policy item, the department will present a future Board Agenda ltem
recommending to amend County Code 13.0619 to allow the addition of a bi
lingual differentiat for poll workers.

The Business Applications Manager will serve as the leader of the
Computer support area which is responsible for maintaining and operating,
within State guidelines, the recently acquired $13.7 Million electronic voting
system, and maintaining the ROV election results webpage. Funding for
this position was eliminated in FY 2004/05 as a result of anticipated state
budgetary reductions, and its restoration is subsequently requested.

1.0

196,400

94,000

100,200

96,200

94,000
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12 Fiscal

13 Fiscal

Assessor

Assessor

AAA

AAA

ASR

ASR

1

2

Realignment of Staff
Positions

Increase of Business
Property Staff

The revenue in the Property Tax Admin Program (PTAP) fund is a fixed
amount annually. Currently, due to increases in MOU and benefits costs,
the availability of funds for other expenses has been depleted. Further, the
cost of continuing inflation of salary and benefits expenses over the next
few years will surpass the fund limit. At that point, the funds will be
insufficient to cover employee costs and will need to be transitioned into
the general fund in order to avoid over-running the PTAP salary expenses.

This situation has caused deferral of facility maintenance (e.g., replacing
worn and damaged carpets, repair/replacement of aging office equipment,
reconfiguration of existing space to better accommodate staff and storage
space). It is recommended that several positions be moved out of the
PTAP (RCS) fund and into the General fund over the next few years in
order to provide funding for these other important expenses in the PTAP
fund. The positions recommended to be moved during this budget year are:
Dept. 1S Manager (# 73507), Fiscal Clerk Il (# 16058), Secretary |
(#15197), Staff Analyst | (# 15524), and Assessor Project Specialist (#
71865).

(If this policy item is approved, the PTAP fund will delete 5.0 positions and
more appropriation of $347,662 from salaries and benefits to services and
supplies).

The Assessor is required to perform mandatory audits on businesses with
values over $400,000. Steady business growth has occurred in the county
in the last decade. New development of large warehouses and retail
businesses has flourished. As documented in the State Board of
Equalization Audit, additional staff is needed to keep up with the growth in
new business. It is estimated that the needed staff are 1 Auditor Appraiser
i1, 1 Auditor Appraiser lli, 3 Appraiser II's, and 1 Clerk Il. It is estimated
that the addition of these positions would generate an increase of $800
million of value to the roll over the next four years, which equates to
$900,000 in local revenue. The backlog in audits has remained at
approximately 600 for the last 3-4 years. With the addition of the above
mentioned staffing it is estimated that approximately 200-250 additional
audits would be perfarmed a year. An increase in salary and benefits of
$349,266 and the corresponding increase in services and supplies of
$12,000 would be needed to fund this item.

5.0

6.0

347,662

361,266

347,662

361,266
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Local Cost

14 Fiscal

15 Fiscal

16 Fiscal

Assessor

Assessor

Treasurer

AAA ASR

AAA ASR

AAA TTC

3

4

1

Increase of Real
Property Staff

Restoration of Admin
Clerk

Satellite Offices

The initial estimation for mobile homes and low value permits is performed
by appraiser technicians and then verified by a certified appraiser for
enroliment. During fiscal year 2003-04 the 7 Appraiser Technicians
processed 11,303 work units. This equates to approximately 1,600 work
units per technician. In 2004-05, the number of mobile home transfers has
increased by 20% and the low value permit activity by 35%. It is anticipated
that the number of work units for this year will be approximately 18,000
units. Despite efforts to increase productivity, the current Technician staff
is unable to complete all the work. In addition, the growth trend is expected
to continue.

In order to complete the requisite work and to accommodate the growth, it
is recommended that an additional 4 Appraiser Technicians be added to
the Assessor staff. These positions would allow the Assessor to complete
the necessary workload and increase the annual roli by $96.5 miltion. This
equates to approximately $165,495 in revenue to the county. in addition to
the tasks mentioned above, the Appraiser Technicians perform routine
lower level assignments that support the certified Appraisers. An increase
in salary and benefits of $167,788 and the corresponding increase in
services and supplies of $8,000 would be needed to fund this item.

Due to transition in staffing responsibilities, there is a need in the Assessor
staff to cover administrative tasks such as mail distribution and phone
support. This position was previously deleted under the 4% cost reduction
in a previous budget year and has left a void in the organization.

The Treasurer-Tax Collector would like to open satellite offices in the
Victorville/High Desert, Ontario, and Morongo areas to provide better
customer service to our taxpayers in these areas of the county. The
satellite offices will provide taxpayers with a convenient location to pay their
taxes and receive information. Parcel counts for the Victorville/High
Desert, Ontario, and Morongo areas are approximately 242,000, 174,000,
and 61,000 respectively, as compared to approximately 758,000 total
parcels in the county. Also, travel times for taxpayers to San Bernardino
from these areas can range from thirty minutes to more than an hour in
length. These three satellite offices will be staffed with a total 13 clericat
staff that provides customer service (in person and over the phone),
cashiering, research, and payment processing.

One-time start-up costs are estimated to be $118,400 and on-going annual
costs (including Salaries and Benefits) are estimated to be $695,248.
Projected on-going costs include: An increase in salaries and benefits of
$552,208 for 3 Clerk iV’s, 3 Clerk !iI's, 4 Fiscal Clerk I's, and 3 Public
Information Clerks; An increase in services and supplies for phones and
internet costs of $15,600; Office Supplies of $54,000; Equipment
Maintenance of $3,600, and Rent of $69,840.

4.0

1.0

13.0

175,788

40,499

813,648

175,788

40,499

813,648
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23

24

25

Budget Book Department Fund  Dept Dept Budgeted Departmental
Group Name Code Code Ranking Policy ltem Brief Description of Policy ltem Statfing Approp Revenue Local Cost
Human Services  Veterans Affairs AAA VAF 1 Addition of Veterans The addition of 1.0 FTE Veterans Service Representative I position to be 1.0 64,330 - 64,330
Service located in the Chino Office. Due to previous year's budget cuts, the
Representative i Department had to eliminate one (1) VSR Il position. Since the elimination
of this position the number of claims processed throughout the year have
decreased and (production) workload has decreased proportionatly since
the loss of this position. Also, this outlying office has not had a lead worker
since the position was eliminated.
Internal Facilities AAA FMD 1 MAINTENANCE - These two trades’ positions will be added to improve response time for 20 198,000 - 198,000
Services Management Plumber and routine calls and enhance the preventative maintenance efforts of this
Electrician department. While the existing Plumbers (2) and Electricians (4) will
continue to be utilitzed for emergency and urgent projects, these new
positions will help maintain the various mechanical systems in proper
working order ensuring longevity of their usefuiness and reducting the
frequency of system failures.
Internal Facilities AAA FMD 2 MAINTENANCE - This will fund the cost of materials necessary to facilitate repairs as - 100,000 - 100,000
Services Management Services and discovered during implementation of the preventative maintenance
Supplies program.
internal Facilities AAA FMD 3 CUSTODIAL - This will reinstate a budget for window washing that was eliminated in - 35,000 - 35,000
Services Management Window Washing previous years.
Internal Facilities AAA FMD 4 MAINTENANCE - This position wil help oversee the routine maintenance and take a more 1.0 116,000 - 116,000
Services Management Maintenance proactive approach to preventative maintenance.
Supervisor
Internal Facilities AAA FMD 5 CUSTODIAL - In previous years this position was deleted. Adding this position wilt 1.0 45,000 - 45,000
Services Management Custodian | provide coverage for the Gilbert Street area and help to restore service
levels closer to industry standards.
Internal Facilities AAA FMD 6 CUSTODIAL - In previous years this position was deleted. Adding this position wilf 1.0 45,000 - 45,000
Services Management Custodian | provide coverage for the Lena Road area and help to restore service levels
closer to industry standards.
Internal Facilities AAA FMD 7 GROUNDS - This will fund seasonal planting throughout the county, similar to what is - 25,000 - 25,000
Services Management Seasonal Planting/  currently done at Central Courthouse in San Bernardino.
Beautification
Internal Facilities AAA FMD 8 MAINTENANCE - These positions will help improve response time for routine maintenance 20 189,000 - 189,000
Services Management Maintenance calls and enhance our preventative maintenance efforts. Currently, there is
Mechanic up 1o a three month wait for routine calls (leaking faucet, for example). Our

current preventative maintenance consists solely of meeting regulatory
requirements (servicing fire extinguishers, and elevators, as examples);
these positions will enable us to provide preventative maintenance for
sidewalk trip hazards and roofs.

8 10 g obed
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0]
g o 26 Lawand Justice  District Attorney AAA DAT 1 ldentity Theft San Bernardino County is one of the foremost areas in the country where 4.0 660,618 - 660,618
O O Prosecution Unit identity theft occurs. This policy item request staffing and start up costs for
w CC) funding an Identity Theft Prosecution Unit.
S_ g.- 27 Lawand Justice  Probation AAA PRN 1 Pharmacy Costs Recently, the Probation Department was notified to expect pharmaceutical - 360,000 - 360,000
[(e) (Juvenite) charges from Arrowhead Regional Medical Center, estimated at $360,000
[0
~—+

28 Law and Justice  Probation AAA PRB 2 Enhance Treatment  Minors assigned to the three treatment programs--Camp Heart Bar, RYEF- 6.0 609,000 - 609,000
Therapy Options Boys and Girls, typically are repeat offenders with multiple felonies that
(Juvenile) require more intensive medical and psychiatric support than in the past.

Staff interaction relative to mental health and substance abuse can be
accomplished with 2.0 Clinical Therapists, at a cost of $184,000, and 4.0
Mental Health Clinician I, in the amount of $280,000, plus $145,000 in
services, supplies, and training.

29 Law and Justice  Probation AAA PRN 3 Enhance Detention ~ As more seriously disturbed minors are detained, 2.0 Probation Clinical 20 194,000 - 194,000
Treatment Therapy  Therapists are required for training and to coordinate with other agencies
Options (Juvenile} such as County Schools and Mental Health Court. DBH is not responsible
for evaluating these minors for removal from suicide watch, changes to
their individual treatment/observation plans, or communication with the
probation officers and the Court. Cost for services, supplies and training is

$10,000.
30 LawandJustice  Probation AAA PRB 4 Increase Staff-to- More demanding wards require more accountability to facilitate successful 12.0 882,828 - 882,828
Ward Ratio at rehabilitation. 5.0 Probation Corrections Officers (PCO) will enhance daily
Treatment Facilities  supervision, and 4.0 PCO will administer Aggression Replacement training.
(Juvenile) The remaining 3.0 PCO (one per facility) are needed to transport minors

and provide intake transportation from the juvenile halls. The cost for 12.0
positions is $794,364, plus services and supplies of $43,680, and one-time
safety equipment/radio purchases of $44,784.

31 Law and Justice  Probation AAA PRB 5 Impaired Offender The Probation department proposes to provide intensive supervision of 7.0 636,209 - 636,209
Supervision Unit mentally ill adult offenders. This unit would link mental health services,
(Adult) court and probation to better supervise this growing population. Statistics

show that 1 in 5 probationers is mentally ill, and that mentally ill offenders
account nationally for 22% of all offenders that are granted probation for
violent offenses. A staff of 4.0 Probation Officer Il (PO}, 1.0 PO Iif, 1.0
Supervising PO, and 1.0 Clerk is needed for this program, at an ongoing
cost of $541,213 per year. Services and supplies would be $85,100, plus
$9,896 for one-time safety equipment purchases.

32 Law and Justice Public Defender AAA PBD 1 Increased staff The department is requesting staffing at offices countywide, including an 220 2,020,021 - 2,020,021
investigative technician, two clerks, two automated systems analysts, two
general service aides, two social service practitioners, two interviewers, a
paralegal, two office assistants, six deputy public defenders, and two

supervising deputy public defenders.
33 Law and Justice  Public Defender AAA PBD 2 Additional Office The Public Defender would like to consolidate attorneys and support staff - 905,000 - 905,000
Space in one location.
34 Law and Justice  Public Defender AAA PBD 3 Lease storage space The Public Defender requests funding to lease additional storage space for - 3,526 - 3,626

case files, which must be kept indefinitely.
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36

37

38

39

40

Budget Book Department Fund Dept Dept Budgeted Departmental
Group Name Code Code Ranking Policy ltem Brief Description of Policy ltem Staffing Approp Revenue Local Cost
Law and Justice  Sheriff-Coroner AAA SHR 1 SHERIFF - Purchase The Board of Supervisors approved the Sheriff's helicopter replace-ment - 8,404,500 - 8,404,500
of Three AS350-B3  plan on November 23, 2004, which included the purchase of 6 helicopters
Patrol Helicopters in two phases. Phase | was completed on 2/1/05 with the purchase of 3
helicopters. A price guarantee for 3 additional helicopters was granted to
the County until September 2005.
Law and Justice  Sheriff-Coroner AAA SHR 2 SHERIFF - Additional Increase patrol deputies assigned to County stations to address rising 49.0 6,014,794 - 6,014,794
Patrol Deputies for  crime rate and increased workload caused by rapid population growth in
County Operations the Inland Empire region. Addition of deputies will greatly enhance public
safety by improving the level of service.
Law and Justice  Sheriff-Coroner AAA SHR 3 SHERIFF - Computer Lease costs for Sheriff's computer equipment, previously funded by asset - 1,000,000 - 1,000,000
Lease Payments seizure funds. These funds have been fully exhausted and no other
funding alternatives are available to the Department.
Law and Justice  Sheriff-Coroner AAA SHR-650 4 CORONER - Add Deputy Coroner Investigators to address increased workload and 3.0 228,018 - 228,018
Additional Deputy reduce response time to Coroner calls for service. Current workload is
Coroner Investigators being handled by utilizing overtime hours.
Law and Justice  Sheriff-Coroner AAA SHR 5 SHERIFF - Fund One-time expenditure for a staffing analysis of detention facilities, taking - 100,000 - 100,000
Staffing Study for into consideration current legislation and Board of Corrections (Title 15)
Detention Centers requirements--in effect, legal commitments resuiting from case settlements
and inmate population.
Law and Justice  Sheriff-Coroner AAA SHR 6 SHERIFF - Public One-time expenditure for a feasibility study of an integrated Public Safety - 300,000 - 300,000

Safety Operations
Center Feasibility
Study

Operations Center, co-locating Sheriff, County Fire, Dispatch Centers,
CHP and the Emergency Operations Center. Study will identify specific
equipment, manpower and technology.
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Budget Book Fund Dept Fund Budgeted Departmental
Group Department Name Code Code Name Fee Request Brief Description of Fee Req Service | Staffing Approp Revenue Local Cost
1 Admin/Exec County Counsel AAA CCL General Paralegal Fee Increase fee from $60 to $70. The This fee revision puts the paralegal fee in - 78,000 78,000 -
Paralegal Fee increase is due to salaries alignment with COWCAP and will fully
and benefit adjustments over the last three recover the costs of paralegal.
years. This fee has not increased since
fiscal year 2001-02.
2 Admin/Exec County Counsel AAA cCL General Law Clerk Fee  The Law Clerk Fee is a new fee that will Revenue generated from this new fee will 1.0 13,500 13,500 -
assist in recovering the costs of the law assist in recovering the costs of the Law
clerk.  Additional revenue from other Clerk.
sources will supplement the cost of this
position.
3 Admin/Exec Public Health AAA PHL General Environmental PHL is requesting an increase to all EHS |f this increase is not approved, revenue - 36,594 36,594 -
Health Services  hourly rates to $90/hr to reflect salary and in this area will be insufficient to cover
(EHS) Hourly benefits costs increases. the increased cost of providing the
Rate Increase services. The additional costs to provide
the hourly services will be offset by
revenue from EHS permit fees, which will
result in a reduction in the number of
inspections and complaint responses that
can be made.
4 Admin/Exec Public Health AAA PHL General Statistical PHL is requesting a new fee of $50 for The department desires to be helpful to - 20,000 20,000 -
Research Fee compilation of statistical data into reports outside entities seeking information, but,
that required additional work beyond what the burden of providing hundreds of
could be provided for free for a public hours of work beyond what is required
records request. under the law is becoming financially
burdensome. This fee would allow the
department to recoup those costs while
still giving outside entities the opportunity
to get more helpful information than the
raw data or canned report that we would
provide for free per their public records
request.
5 Admin/Exec Public Health AAA PHL General ICEMA PHL is requesting three new fees and two Without the DOJ fee, ICEMA will not be - 29,646 29,646 -

fees increased to correct an oversight and
to offset salary and benefits costs
increases and services and supplies
related to background checks of
Emergency Medica! Transporters.

able to provide background checks prior
to initial certification of Emergency
Medical Transporters. Revenue
generated from the other ICEMA fees
would allow to restore cuts in services in
supplies that were necessary due to
funding constraints and increase in
Salary and Benefits costs. Also,
ambulance inspections will be done in a
more timely basis as the time clerks
spend trying to collect fees will be
reduced due to imposing the new Late
penalty fee.
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Name Fee Request

Brief Description of Fee Request

Service Impacts

Budgeted
Staffing

Approp

Departmental

Revenue Local Cost

6 ED/PSG

7 EDPSG

8 ED/PSG

9 ED/PSG

10 ED/PSG

11 ED/PSG

Regional Parks

Surveyor

Solid Waste Mgmt

Solid Waste Mgmt

Solid Waste Mgmt

Solid Waste Mgmt

AAA

AAA

EAA

EAA

EAA

EAA

ccp

SVR

SWM

SWM

SWM

SWM

General Park Fees

General Surveyor Fees

Operations
Fund

Operations Processed Green
Fund Waste

Operations Perchlorate
Fund Mitigation
Surcharge

Operations ESFR
Fund

The Regional Parks Division is proposing a
number of fee increases at several of its
parks. The fees affected include the
following: park admission, camping, fishing,
swimming, mobile home site rental, and
recreational vehicle storage. In addition,
the Division is requesting a new fee for
equestrian activity at Mojave River Forks
Regional Park, as well as a new swim fee
for those visitors opting not to use park
waterslides.

The Surveyor is recommending
adjustments for the following fees:
* Microfiche/Micro Prints and
Electronic Images of Maps
* Hourly Charge Rates
* Parcel Maps
* Preparation of Maps and Legal
Descriptions
* Deferred Monumentation Cash
Security Deposit

Annual inflationary increase to the Ordinary
Refuse Fee

This new fee is being recommended to
compensate for the loss of available landfill
"airspace" resulting from the use of
processed green waste as an alternative to
dirt for daily cover.

This new fee is being recornmended to
help defray the costs associated with the
discharge of perchiorate at the Mid-Valley
Landfill.

The estimated single family residence
(ESFR) fee charged to mountain
commercial properties is being
recommended for deletion. Even though
this fee would be eliminated from the
affected residents’ property tax bill, the
applicable waste tonnage would be
charged the Ordinary Refuse rate by the
hauler or at the gate.

Revenue generated from the proposed
fee increases/new fees would be used to
restore budget cuts in park maintenance,
fish stockings, and marketing charges
that were necessary due to funding
constraints.

The proposed fee revisions will have
minimal or no impact on service levels or
the amount of revenue produced. These
fees are being adjusted to either
correspond with existing county recorder
fees, allow the Surveyor to be more
consistent with its billing approach, or
encourage customers to submit better
quality maps.

No service impact. The additional
revenue generated from this fee increase
would be set aside in contingencies to
fund future unanticipated costs.

Revenue generated from this new fee
would be used to assist with the cost of
future landfill expansion projects.

Revenue generated from this new fee
would assist with costs related to
perchlorate discharge.

The resulting loss of revenue from this
action would have negligible financial
impact on the Solid Waste Management
Division and no service impact on its
customers.

378,259

7,257

537,542

437,500

948,494

(89,331)

378,259 -

7,257 -

537,542 -

437,500 -

948,494 -

(89,331) -
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13 Fiscal

14 Fiscal

15 Fiscal

16 Fiscal

Aewwng 294

Treasurer-Tax
Collector

Treasurer-Tax
Collector

Auditor Controlier-
Recorder

Auditor/Contralier-
Recorder

Auditor/Contraller-
Recorder

AAA

AAA

AAA

AAA

AAA

T7C

TTC

ACR

ACR

ACR

General

General

General

General

General

Unsecured
Delinquency
Processing Fee

The Treasurer-Tax Collector is responsible
for collecting and processing delinquent
unsecured property taxes. The current
fee of $45 per delinquent parcel does not
fully cover the costs of collecting and
processing these taxes. The proposed fee
of $60 per delinquent parcel will more
sufficiently cover the costs involved in
collecting these taxes in a timely manner,
thereby providing more effective and
efficient return of these taxes to the
appropriate taxing agency. mpact to the
2005-06 budget includes $165,000 in
additional revenues and $165,000 in
additional expenditures.

Redemption Fee- The purpose of the fee is to recover costs

Tax Defaulted associated with the redemption of defaulted

Parcels secured properties. The Treasurer-Tax
Collector charges a fee of $325 per parcel
for defaulted secured properties that have
been redeemed after a notice of intent to
sell has been recorded. The proposed fee
of $475 per parcel more sufficiently covers
the cost associated with the redemption of
these properties, which includes staff time,
data processing, legal research, postage,
and title search. There is no impact to the
2005-06 budget due to the timing of the
revenues received from this fee. Impact to
the 2006-07 budget is estimated to be an
increase in revenues of 315,000 and an
increase in expenditures of $315,000 which
more accurately reflects the cost of
redemption of these properties.

ACR is requesting 7 fee increases for
the uniform rate.

Accounting
Fees

Fictitious ACR is requesting 4 fee increases. Rate to
Business Names - be comparable to benchmark counties.
Various

Fax Copies Per New fax copies $2 per page fee. Rate to
Page be comparable to benchmark counties.

If not approved, current efforts including
increased automation and taxpayer
awareness will have to be diminished or
funded through local cost or other
revenue sources unrelated to unsecured
delinquent property taxes. By increasing
the fee to match the costs incurred
related to the fee, the previous revenue
source used is available for other non fee
supported Tax Collector activities
including taxpayer services via internet
and telephone, transient occupancy tax
collection and reporting, and automation
of tax collection processing. Impact to
the 2005-06 budget includes $165,000 in
additional revenues and $165,000 in
additional expenditures.

The fee increase will be used to offset
costs for legal research and title search
which will increase significantly over the
next fiscal year as the department’s
contracts for these services expire and
new contracts are negotiated.

increase fee from $68 to $72. This
uniform rate is based upon cost
accounting from the 2005-06 COWCAP.

To recover actual direct and
indirect costs. Rate is comparable
to benchmark counties.

To recover actual direct and indirect
costs. Rate is comparable to
benchmark counties.

165,000

165,000

37,876

111,766

200

(37,876)

(111,766)

(200)

710 € abeq
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Budget Book Fund  Dept Fund Budgeted Departmental
Group Department Name Code Code Name Fee Request Brief Description of Fee Request Service Impacts Staffing Approp Revenue Local Cost
Fiscal Auditor/Controller- AAA ACR  General  Renewal of Vows New renewal of vows for $40. Rate to be To recover actual direct and indirect - - 200 (200)
Recorder comparable to benchmark counties. costs. Rate is comparable to
benchmark counties.
Fiscal Auditor/Controller- AAA ACR  General  Various Map ACR is requesting 8 fee increases. Rate to Transfer of service function and fee - - 44,153 (44,153)
Recorder Copies be comparable to benchmark counties. from 1SD.
Fiscal Auditor/Controlier- ~ AAA ACR  General Online Images or ACR is requesting 2 fees. Customer To recover actual direct cost paid to 10.0 941,785 981,068 (39,283)
Recorder Indices per service is optional. Fee covers actual vendor. Service is optional.
image. costs.
Fiscal Auditor/Controller- ~ AAA ACR  General Certificate of New certificate of record $15 per name To recover actual direct cost. Service is - - 450 (450)
Recorder Record per Name evidence fee. Rate to be comparabie to optional.
Evidence benchmark counties.
Fiscal Auditor/Controller-  AAA ACR  General  16mmand 35mm The 16mm and 35 mm film has become There is no service impact to it's - - - -
Recorder Film obsolete and is no longer being requested customers
by customers. ACR is recommending that
7 film fees be considered for deletion.
Recommended for deletion.
Fiscal Auditor/Controller-  AAA ACR  General On-line data base On-line database Inquiry is an obsolete There is no service impact to it's - - - -
Recorder inquiry that is no longer being requested by customers
customers. ACR is recommending this fee
1o be considered for deletion.
Fiscal Auditor/Controller- ~ AAA ACR  General Copies greater  This fee has become obsolete and is no There is no service impact to it's - - - -
Recorder than 8-1/2X 11 longer being requested by customers. customers
ACR is recommending this fee to be
considered for deletion.
Fiscal Auditor/Controller-  AAA ACR  General Issuing clerk’s These fees have become obsolete andare There is no service impact to it's - - - -
Recorder certificate and no longer being requested by customers.  customers
Dissolution of ACR is recommending these 2 fees for
Partnership deletion.
Fiscal Auditor/Controlier- AAA ACR  General  Laundrysupply These fees have become obsolete andare There is no service impact to it's - - - -
Recorder registration and  no longer being requested by customers.  customers
Clerk’s certificate ACR is recommending these 2 fees for
re: surety deletion.
Fiscal Auditor/Controller- ~ AAA ACR  General  Takingan This fee has become obsolete and is no There is no service impact to it's - - - -
Recorder affidavit or longer being requested by customers. customers
Acknowledg- ACR is recommending this fee to be
ment considered for deletion.
Fiscal Auditor/Controller-  AAA ACR  General Private These fees have become obsolete and are There is no service impact to it's - - - -
Recorder Professional no longer being requested by customers.  customers
conservators and ACR is recommending these 2 fees for
guardian deletion.
Law and Justice  Sheriff-Coroner AAA SHR  General Facility use fee  Increase fee to meet the market rate for There is no service impact to the public. - 1,300 1,300 -

facility use in coroner offices, as compared
to neighboring counties.

Revenue generated from this fee will
offset additional overhead.

¥ 40 ¥ 9bed
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COUNTY OF SAN BERNARDINO

This budget covers the period from July 1, 2005 — June 30, 2006. Each department is responsible for operating
within their budget and has the authority to spend up to the approved budget amount.

The County of San Bernardino’s 2005-06 Proposed Budget consisting of the general fund, restricted financing
funds, capital project funds, special revenue funds, and enterprise funds has a total appropriation of $3.0 billion.

When developing their individual budgets, each department considers the following mission, vision, and value
statements of the County of San Bernardino:

Mission Statement

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that
promotes the health, safety, well being, and quality of life of its residents according to the County Charter, general
laws, and the will of the people it serves.

Vision Statement

Our vision is to create a safe, clean, and healthy environment that appeals to families and individuals, and attracts
the best in business and industry. We will create, support, and enhance vibrant communities that emphasize
beauty, culture, art, recreation, education, and a sense of history.

VALUES Statement

To achieve our Vision, we dedicate ourselves to these values:
» Valuing our workforce by providing recognition, training and education, opportunities for customer service
and career development, a safe and healthy work environment and fair compensation.

» Appreciation and promotion of the diverse cultures that comprise our workforce and the communities we
serve.

» Leadership by coordinating regional planning through collaboration with local communities and businesses.
» Unquestioned integrity that embraces a culture of honor and trustworthiness.

» Excellence in the development of efficient and cost-effective strategies to improve customer service in an
atmosphere that allows and encourages new ideas.

» Service of the highest quality to our customers delivered with dignity and respect.

General Fund Budget Process

The County Administrative Office has the responsibility of developing the county financing plan for all general fund
departments. This plan begins with reviewing the two restricted financing sources, Prop. 172 and realignment.
Prop. 172 assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing the general fund departments of the Human Services System, Behavioral Health, and Public Health. If
these financing sources are not sufficient to pay for those departments’ costs, then the general fund sources are
considered.

The 2005-06 financing plan included a total of $405.7 million in ongoing discretionary revenue for the general fund.
This revenue is comprised of property taxes, interest on the county investment pool, sales tax, and other taxes.
Mandatory costs such as previously negotiated salary increases, previous year's Board approved costs, and other
mandated costs are first financed by the discretionary revenue. After the mandatory costs are financed, the
remaining unallocated discretionary revenue is presented to the Board of Supervisors during the budget workshop
for approval of distribution.
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A budget workshop will be held on June 6" through 8™, 2005, to discuss each department’s proposed budget.
Each department submitted a proposed budget based on the general fund financing amount allocated to them and
their own departmental revenues. At this time, departments also requested fee adjustments and/or policy items,
which include funding requests for those workload and program changes that were unable to be financed in their
proposed budget.

Any budgetary changes the Board of Supervisors approve at the budget workshop will be incorporated in the 2005-
06 proposed budget that will be presented to the Board during the Budget and Fee Hearing beginning June 20,
2005, at 1:30 in the Board Chambers.

This hearing is to obtain public input on the county budget and fee ordinance changes and to obtain additional
Board changes to incorporate into the 2005-06 final budget.

Other Funds Budget Process

In addition to the general fund, the County of San Bernardino has restricted financing funds, capital project funds,
special revenue funds, enterprise funds, and internal service funds. All of these funds are restricted to the revenue
sources they receive. Each department having these types of funds is responsible for developing its budget based
on the revenue resources available to them. These resources include projected revenue to be collected in 2005-06
and any revenue not spent and carried forward from prior years (for example, fund balance for special revenue
funds). These budgets will also be discussed during the budget workshop and Budget and Fee Hearing.

Budget Workbook Format

The County of San Bernardino’s 2005-06 Proposed Budget is presented in this book based on the County
Organizational Structure, which is depicted below. The Administrative/Executive Group is those departments that
report directly to the Board of Supervisors or those departments that report directly to the County Administrative
Office. This group performs functions related to the overall support of the county.

Budget units presented in this book are displayed at a fund/department level. Although some departments
incorporate the organizational level when developing their budgets, the fund/department level of presentation was
selected to provide consistency between all budget units. A sample of the departmental budget format is shown on
pages 4 - 8 of this Preface. This sample further shows and explains how each budget unit is presented in the
book.

A list of Budget Book Definitions is provided on pages 9 - 12 of this Preface. This listing defines budget terms
commonly used throughout the budget workbook.

San Bernardino County N Proface
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THE PEOPLE OF
SAN BERNARDINO COUNTY

BOARD OF SUPERVISORS

COUNTY COUNSEL

l_

| LEGISLATIVE PROGRAM |—

| BEHAVIORAL HEALTH

_|

CLERK OF THE BOARD

—| INFORMATION SERVICES
| PUBLIC HEALTH COUNTY ADMINISTRATIVE OFFICER I HUMAN RESOURCES
| —| PUBLIC INFORMATION OFFICER |
ASSISTANT COUNTY
ADMINISTRATIVE OFFICER
'ARROWHEAD REGIONAL ASSISTANT CO. ADMINISTRATOR égaz%moﬁcw\}gtsomgﬁs
BUDGET AND FINANGE MEDICAL CENTER FOR HUMAN SERVICES SYSTEM PUBLIC WORKS GROUP
| | |
I Lawsastce 1) | DEBT FINANCING/ INTERNAL SERVICES
| GROUP | | FISCALGROUP | | capTAL PLANNING GROUP
| [ |
———————— v m——————— -
> District Attorney Assessor > Architecture and Engineering > Aging & Adult Services > Agriculture/Weights & Measures
»  Grand Jury Auditor/Controller > Facilities Management »  Behavioral Health > Airports
> Probation Treasurer-Tax Collector > Flest Management > Child Support Services > Economic & Community Development
> Public Admin/Coroner > Purchasing > Children's Services > Fie
> Public Defender > Real Estate Services > Preschool Services > Jobs & Employment Services
> Sheriff > PublicHealth > Land Use Services
> Transitional Assistance > Library
»  Veterans Affairs > Museum
> Public Works
> Redevelopment Agency
> Registrar of Voters
> Special Districts
Revised May 2004
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MISSION STATEMENT

ORGANIZATIONAL CHART

responsible for.

Departments that have multiple
budget units will have a summary
at the front that lists the individual
budget units and budget figures
for 2005-06 that they are

The department name and responsible
administrator are listed at the top.

/ Appropriation

DEPARTMENT & |
Department Head
2005-06
Rev Over(Under) Exp/
Revenue Local Cost Fund Balance Staffing

Budget #1

Budget #2
Budget #3

Total

DESCRIPTION OF MAJOR SERVICES

™~

Description of Major Services provides a narrative describing the
function and activity of the budget in question.

BUDGET & WORKLOAD HISTORY

Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

Workload Indicators
W orkload Indicator #1
W orkload Indicator #2

Actual

Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06

\

Budget & Workload History provides a historical overview
of the budget unit, including actuals from 2003-04, the
2004-05 adopted budget and estimates for this year, and
the 2005-06 proposed budget.

It also includes budget and actual information related to
measurements of workload, called Workload Indicators.

budget and estimate in 2004-05.

For those departments that have significant variances between budget and estimate in 2004-05, there will be an
explanation of why this occurred. The 2004-05 Budget is the original budget adopted in late June and does not reflect any
mid year changes approved by the Board during the fiscal year. In many cases, this is why there are variances between

San Bernardino County
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY 2005-06 BREAKDOWN BY FINANCING SOURCE

These graphs display a visual Reimburse-
Central picture of the budget unit's ments
Comf“ter breakdown of  expenditure 2%
Services and 1% authority and financing sources
Supplies proposed for 2005-06.
1%
Salaries.and Local Cost
Benefits o
88% 9%
2005-06 STAFFING TREND CHART 2005-06 LOCAL COST TREND CHART
40.0 - o 4,500,000 7 4175 978
35.0 : 4,000,000 -
Lo ~TaVaWaY¥aVal 3!466!745 3’232’502
30.0 . . i
26.0 24| These graphs display a visual ||

25.0 — picture of the budget unit's ||
20.0 - trends for the proposed year
15.0 and prior two years in budgeted |

' staffing and budgeted local cost |4
10.0 or fund balance or revenue ||

5.0 over/(under). where apblicable.

> » © 3 » ©
S S N S S S
RS X %Qg; < X (1906
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The header shows which budget you are looking
at and lists the Function and Activity that tie this
page to the summary financial schedules
prepared by the Auditor’'s Office.

v

N

GROUP: - BUDGET UNIT: -
DEPARTMENT: - FUNCTION: -
FUND: - ACTIVITY: -
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B c D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits - - - - - -
Services and Supplies - - - - - -
tral t - - o - _ . B
8?&:6(;?;?25 * ) ) This section provides a summary overview of )
Land _ _ how _th.e budget incrementally. progresses .
Improvement to Land - - from -prior year adopted to the current year -
Improvement to Structures - - proposed. - - -
Equipment - - - - - -
[Rnoies e . . The ~ 2004-05 Year-End Estimates are .
L/P Equipment . N included for informational purposes. )
L/P Vehicles - - - - - -
Transfers - - Fromrleft to right, following 2004-05 Year-End -
C°”""ge”°'e? - - Estimates are: the 2004-05 Final Budget; the |— -
To';all Ezp Authorlty - - Costto Maintain Current Program Services, -
mbursemen - - PR . - . . - -
. tellA urse et S which includes non-discretionary budget ——
OOTJergtFi)r:gp'lr'lrirlwos?ers out i i changes, such as changes due to legal :
Total Requirements N B requirements or §§Iary negotl_ayons.; and [ B
Board Approved Adjustments, which include
Departmental Revenue Board approved changes to the base budget.
Taxes - - - - - -
t{censesdagdﬁp‘?trm"s - - The “next column™ continues this budget -
Ines an orreitures - - - . - T - -
Use Of Money and Prop ) ) analysis by  providing  Department )
Realignment ) ) Recommended Funded Adjustments. This B
State, Fed or Gov't Aid - - column includes -program changes and -
Current Services - - requests to the existing base budget. -
Other Revenue - - - - - -
TottTeRr Financing Sources : : A more detailed breakout of the expenditure —— :
Operating Transfers In ; : and tevenue changes by category in this )
Total Financing Sources _ _ (éolﬁrr_:jnllsAlncluded_ in the following section, B
chedule A.
Local Cost - - - - - N
Budgeted Staffing 3 (The rows listed are all the applicable budget B
line items available, if a line is not applicable
to a budget unit, it is not listed.)
San Bernardino County Preface
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The header shows which budget unit you are looking.

SCHEDULE A
DEPARTMENT: -
FUND: -
BUDGET UNIT: -
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Description
(Explanation)

2. Description
(Explanation)

3. Description
(Explanation)

4. Description
(Explanation)

Schedule A provides the reader with a
description and explanation of proposed
changes the department desires to
implement in the coming year.

The Board has not previously approved
these adjustments. i

If there is no information provided in the
Department Recommended  Funded
Adjustments column of the Analysis of the
2005-06 Budget, this schedule is omitted.

The header shows which budget unit you are looking.

SCHEDULE B
DEPARTMENT: -
FUND: -
BUDGET UNIT: -
POLICY ITEM REQUESTS
Budgeted Departmental
Ranking Brief Description of Policy ltem Staffing Appropriation Revenue Local Cost
Policy Item | - - - -

(explanation of policy item, include impacts).

Policy Item

(explanation of policy item, include impacts).

Policy Item

(explanation of policy item, include impacts).

Policy Item

(explanation of policy item, include impacts).

Policy Item

(explanation of policy item, include impacts).

Schedule B lists the department’s requests for
policy items, which are currently not included in | -

their proposed budget request.

items, then this schedule is omitted.

These items include requests for approval of new
programs or expenditures not currently funded.

If the department is not requesting any policy

San Bernardino County
2005-06 Proposed Budget
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The header shows which budget unit you are looking.

SCHEDULE C
DEPARTMENT: -
FUND: -
BUDGET UNIT: -
FEE REQUEST SUMMARY
Budgeted Departmental
Brief Description of Fee Request Staffing Appropriation Revenue Local Cost
Fee Request = o = = -
(explanation of fee request, include impacts). Schedule C summarizes the fee adjustments requested
by the department. These adjustments may include new
Fee Request fees, changes to existing fees, or deletion of existing | -

(explanation of fee request, include impacts). fees.

Fee Request Fees requests are not incorporated into the budget until
(explanation of fee request, include impacts). approved by the Board of Supervisors during the budget
and fee hearing.

Fee Request

! ) ) If the department is not requesting any fee adjustments, | -
(explanation of fee request, include impacts).

then this schedule is omitted.

San Bernardino County Preface
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BUDGET BOOK DEFINITIONS

Activity: A component within a fund; usually a specific line of work performed to accomplish a function for which a
governmental unit is responsible.

Appropriation: An authorization from a specific fund to a specific program to make expenditures/incur obligations
for a specified purpose and period of time. The budget contains many appropriations or items. These
appropriations are limited to one year, unless otherwise specified.

Base Budget: This year’s base budget represents the prior year approved budget plus mandated cost adjustments
such as across-the-board salary increases (MOU), retirement costs, risk management liabilities, and previous
year’s mid-year Board approved costs.

Budgeted Staffing: The number of equivalent positions funded in the budget unit. Also referred to as full-time
equivalent (FTE).

Capital Project Funds: Capital Project Funds are used to account for financial resources designated for the
acquisition or construction of major capital facilities other than those financed by Enterprise and Internal Service
Funds.

Central Computer: Central Computer expense category is set up specifically to allocate the Information Services
Department’'s computer charges to departments based on usage. These are countywide costs for computer
infrastructure such as email, wide area network, payroll processing, and software/hardware staff support. Each
department’s Central Computer budget amount is estimated at the beginning of the fiscal year by the Information
Services Department and is billed based on that estimate. Next year’s budget (2006-07) will be adjusted based
upon the actual usage in 2005-06.

Contingencies: An amount set aside within a budget for unforeseen expenditure requirements. Board action must
be taken to spend contingency funds and a 4/5 vote is required for approval.

Costs to Maintain Current Program Services: All non-discretionary budget changes that are factored into the
base budget: these include the cost of new mandates and negotiated salary increases. The Board of Supervisors
approved these costs for the general fund in the County Administrative Office’s financing plan.

COWCAP: COWCAP is an acronym for County Wide Cost Allocation Plan. It is the method by which indirect
support costs for services such as Human Resources, Payroll, Purchasing, etc. are allocated to departments. It is
prepared annually by the County Auditor/Controller-Recorder in accordance with the Office of Management and
Budget, Budget Circular A-87, which is the guideline for state and federal reimbursements for indirect costs.

Department: An organizational unit used by county management to group programs of a like nature.

Department Recommended Funded Adjustments: A proposal by the department to change or implement a new
program funded through existing resources that is not currently authorized by the Board.

Depreciation: The recording of expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy, and obsolescence.

Discretionary Revenue: Revenue not legally designated for a specific purpose or program that can be
appropriated at the discretion of the Board of Supervisors.

Employee Health & Productivity Program (EHaP): A modified duty/return to work program that utilizes
specialized nurses to obtain effective and timely treatment for injured or ill employees. Overall goals are to return
the employee to the workplace as soon as possible and to increase the health and productivity of employees
through health promotion and risk reduction programs.

San Bernardino County N Proface
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Encumbrance: An obligation placed on an appropriation to pay for goods or services that have been ordered by
means of contracts, but not yet received. In other words, the money is tied up. Even though it has not been spent,
it cannot be used for any other purpose.

Enterprise Funds: Enterprise Funds are established to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that the costs of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through
operational revenues.

Fiscal Year (FY): The County’s twelve-month accounting period (July 1 through the following June 30), which
varies from the calendar year and the federal fiscal year.

Fixed Asset: An asset of a long-term character such as land, buildings, furniture, and other equipment costing
$5,000 or more and having a useful life of one year or more.

Full-time Equivalent (FTE): The number of equivalent positions funded in the budget units. Also referred to as
budgeted staffing.

Function: A group of related activities aimed at accomplishing a major service for which a governmental unit is
responsible. This designation is specified by the State Controller. For example: “Public Protection” is the function
of the Sheriff's Department.

Fund: A legal unit that provides for the segregation of moneys or other resources in the county treasury for specific
activities or obligations in accordance with specific restrictions or limitations. A separate set of accounts must be
maintained for each fund to show its assets, liabilities, reserves, and fund balance, as well as its income and
expenditures. The assets of a fund may also be placed into separate accounts to provide for limitations on specific
fund income or expenditures.

Fund Balance: The excess of assets over liabilities, including the cancellation of prior year encumbrances.

GASB 34: Governmental Accounting Standards Board (GASB), Statement 34 establishes new requirements for
the annual financial reports of state and local governments. The goal is to make annual reports easier to
understand and more useful to people who use governmental financial information to make decisions.

There are many components of GASB 34, but as it relates to the budget, it is primarily composed of how services
provided between county budget units are accounted. GASB 34 specifies how payments for services should be
accounted for (either as reimbursements or as revenues). While the net impact is zero, reclassifications between
these two categories cause inconsistencies when comparing year-to-year budgets by specific expense or revenue
categories. In situations where this impact is significant, the departments have included an explanation of the
reclassification.

General Fund: The General Fund is the predominate fund for financing county programs. It is used to account for
revenues that are not specifically designated to be accounted for by any other fund. The primarily sources of
revenue for the general fund are property taxes and other taxes, state and federal aid, current services, and other
revenue. The general fund is used as the major funding source for the administrative/executive, economic
development/public service, fiscal, human services system, internal services, and law and justice groups.

Internal Service Funds: Internal Service Funds are used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the governmental unit on a cost
reimbursement basis.

Local Cost: Local cost is the amount contributed by the county general fund from its discretionary revenue sources
to finance the activities of a department.

San Bernardino County N Proface
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Memorandum of Understanding (MOU): For budget purposes, the MOU refers to an approved labor agreement
between the county and an employee labor organization that details the salary, benefits, and other conditions of
employment.

Mid-year Adjustments: Board approved changes to a department’s budget after the adoption of the final budget.

Operating Transfers In/Out: A method of providing financing from one fund to another for the implementation of a
project or program.

Other Charges: A category of accounts established for expenditures other than salaries and benefits, services and
supplies, and fixed assets. Example: In Home Supportive Services.

Proposed Budget: The working document of the fiscal year under discussion. Approval of this document does not
allow expenditures for fixed assets and for new permanent employee positions unless specifically approved by the
Board of Supervisors.

Proposition 172 (Prop. 172): A permanent extension of a half-cent Local Public Safety Sales Tax approved by
California voters on November 2, 1993. Proceeds of this sales tax must be dedicated to public safety.

Public Service Employee (PSE): PSEs are employees assigned to entry-level positions in a variety of fields and
occupations for a limited duration. They are not full-time, regular county employees. PSEs are subject to an
expedited recruiting process to accommodate additional workload or to handle one-time special projects. They do
not receive the full range of benefits or have the civil service status of regular county employees.

Realignment Funding (Health & Welfare): In 1991-92 the state approved the Health & Welfare Realignment
Program that involves a shift of program responsibilities from the state to the counties. This shift is funded through
corresponding shift of dedicated Sales Tax and Vehicle License Fee revenue.

Reimbursements: Amount received as a repayment of the cost of work, or service performed, or of other
expenditures made, for or on behalf of another governmental unit or department. Reimbursements represent the
recovery of an expenditure and are considered a financing source.

Restricted Financing Funds: Restricted financing funds consist of two restricted financing sources — Prop. 172
and realignment. Prop. 172 revenue assists in financing the Sheriff, District Attorney, and Probation departments.
Realignment assists in financing mental health, social services, and health programs within the County.

Revenue: The addition of cash or other current assets to governmental funds (receipts) which do not increase any
liability or reserve and do not represent the recovery of an expenditure, i.e., reimbursements. Generally, revenue is
derived from taxes, licenses and fees or investment earnings. Revenues are deposited in a fund for future
appropriation.

SB 90 State-Mandated Local Program: State reimbursements to local governments for the cost of activities
required by State legislative and executive acts.

Special Revenue Funds: Special Revenue Funds account for the proceeds of specific sources of revenue
whereby the use of such revenue is restricted by law for particular functions or activities of government.

Step Increases: An employee, based upon the completion of the required service hours in their classification,
satisfactory work performance, and appointing authority recommendation, may receive step advancements. Step
advancements/increases within the base salary range shall be based on two (2) step increments. Each increment
is 2.5%.

Transfers: The movement of resources from one fund to another usually for payment of services received.

San Bernardino County N Proface
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Unrestricted Net Assets: Net assets represent equity in capitalized assets, net of accumulated depreciation, and
reduced by the outstanding balances of any debt attributable to those assets. In other words, it is the difference
between a government’s assets and its liabilities.
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ADMINISTRATIVE/EXECUTIVE GROUP

SUMMARY
Departmental
Page # Appropriation Revenue Local Cost

GENERAL FUND
BOARD OF SUPERVISORS 3 5,039,972 - 5,039,972

LEGISLATION 6 452,315 - 452,315
CLERK OF THE BOARD 956,234 79,875 876,359
COUNTY ADMINISTRATIVE OFFICE:

COUNTY ADMINISTRATIVE OFFICE 11 3,319,218 - 3,319,218

LITIGATION 14 363,681 - 363,681

JOINT POWER LEASES 16 20,737,293 - 20,737,293
COUNTY COUNSEL 24 8,716,731 5,256,611 3,460,120
HUMAN RESOURCES:

HUMAN RESOURCES 30 5,503,409 302,500 5,200,909

EMPLOYEE HEALTH & WELLNESS 34 101,600 101,600 -

UNEMPLOYMENT INSURANCE 37 4,000,000 - 4,000,000
INFORMATION SERVICES:

APPLICATION DEVELOPMENT 49 12,384,113 5,468,678 6,915,435

EMERGING TECHNOLOGIES 54 - - -
HEALTH CARE COSTS 64 156,463,745 141,463,745 15,000,000
BEHAVIORAL HEALTH:

BEHAVIORAL HEALTH 81 125,648,995 123,806,242 1,842,753

ALCOHOL AND DRUG SERVICES 88 19,085,440 18,935,982 149,458
PUBLIC HEALTH:

PUBLIC HEALTH 100 81,063,921 80,044,539 1,019,382

CALIFORNIA CHILDREN'S SERVICES 119 13,934,654 12,396,613 1,538,041

INDIGENT AMBULANCE 122 472,501 - 472,501
LOCAL AGENCY FORMATION COMMISSION 132 180,000 - 180,000
COUNTY SCHOOLS 134 2,235,087 - 2,235,087

TOTAL GENERAL FUND 460,658,909 387,856,385 72,802,524

San Bernardino County
2005-06 Proposed Budget
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ADMINISTRATIVE/EXECUTIVE GROUP

SUMMARY
Departmental
Page # Appropriation Revenue Fund Balance
SPECIAL REVENUE FUNDS
COUNTY ADMINISTRATIVE OFFICE:
MASTER SETTLEMENT AGREEMENT 20 29,938,224 18,904,942 11,033,282
FEDERAL FOREST RESERVE 22 68,834 66,700 2,134
HUMAN RESOURCES:
COMMUTER SERVICES 39 888,900 480,000 408,900
EMPLOYEE BENEFITS & SERVICES 41 3,561,272 2,146,000 1,415,272
ARROWHEAD REGIONAL MEDICAL CENTER:
TOBACCO TAX FUNDS 79 1,713,757 1,709,360 4,397
BEHAVIORAL HEALTH:
SPECIAL PATIENT ACCOUNT 92 - - -
DRIVING UNDER THE INFLUENCE PROGRAMS 94 332,413 122,713 209,700
STATE BLOCK GRANT CARRYOVER PROGRAM 96 3,750,982 1,539,219 2,211,763
COURT ALCOHOL & DRUG PROGRAM 98 996,753 407,687 589,066
PUBLIC HEALTH:
BIO-TERRORISM PREPAREDNESS 124 3,902,416 2,821,551 1,080,865
VITAL STATISTICS STATE FEES 126 465,522 148,300 317,222
AMBULANCE PERFORMANCE BASED FINES 128 300,000 300,000 -
VECTOR CONTROL ASSESSMENTS 130 3,718,145 1,824,900 1,893,245
TOTAL SPECIAL REVENUE FUNDS 49,637,218 30,471,372 19,165,846
Departmental Revenue Over
INTERNAL SERVICES FUNDS Appropriation Revenue (Under) Exp
HUMAN RESOURCES:
RISK MANAGEMENT - OPERATIONS 44 5,842,443 5,842,443 -
RISK MANAGEMENT - INSURANCE PROGRAMS 47 56,537,868 94,718,000 38,180,132
INFORMATION SERVICES:
COMPUTER OPERATIONS 56 19,646,679 19,646,679 -
NETWORK SERVICES 60 16,914,019 16,914,019 -
TOTAL INTERNAL SERVICE FUNDS 98,941,009 137,121,141 38,180,132
ENTERPRISE FUNDS
COUNTY ADMINISTRATIVE OFFICE:
MEDICAL CENTER LEASE PAYMENTS 18 53,508,961 53,508,961 -
ARROWHEAD REGIONAL MEDICAL CENTER 68 329,365,410 325,051,691 (4,313,719)
TOTAL ENTERPRISE FUNDS 382,874,371 378,560,652 (4,313,719)

San Bernardino County
2005-06 Proposed Budget
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ORGANIZATIONAL CHART

BOARD OF SUPERVISORS
Bill Postmus, Chairman

Bill Postmus Paul Biane . . .
(Shaiman Vice-Chairman > Thra Disre Four Dot i Dt
[ 11
Chief of Staff Administration Chief of Staff Chief of Staff Chief of Staff Chief of Staff
9.6 FTE 6.0 FTE 9.1 FTE 78 FTE 8.0 FTE 7.5FTE
Legislative Affairs
1.0 FTE
SUMMARY OF BUDGET UNITS
2005-06
Appropriation Revenue Local Cost Staffing
Board of Supervisors 5,039,972 - 5,039,972 58.0
Legislation 452,315 - 452,315 1.0
TOTAL 5,492,287 - 5,492,287 59.0

Board of Supervisors

DESCRIPTION OF MAJOR SERVICES

The Board of Supervisors is the governing body of the county government and Board-governed special districts.
It establishes policy and exercises supervision over the official conduct of all county officers, Board-governed
districts and special commissions. The Board approves and adopts the annual budget and initiates and makes
recommendations regarding proposed legislation at state and federal levels.

BUDGET AND WORKLOAD HISTORY

Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

Actual Budget Estimate Proposed
2003-04 2004-05 2004-05 2005-06
3,706,732 3,583,001 3,627,538 5,039,972
3,706,732 3,583,001 3,627,538 5,039,972
42.3 58.0

The 2004-05 appropriation estimate exceeds the budgeted amount due to term benefit expenses. In 2004, the
voters of San Bernardino County elected two new Supervisors to the Board, Supervisor Gary Ovitt for the Fourth
District and Supervisor Josie Gonzales for the Fifth District. The change in Supervisors, and their respective
staff, resulted in increased term benefit costs of the previous staff. These costs are appropriately covered by

contingency funds of the county.

San Bernardino County
2005-06 Proposed Budget
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY

2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA BDF
DEPARTMENT: Board of Supervisors FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 4,111,424 4,295,078 78,950 - 4,374,028 1,313,843 5,687,871
Services and Supplies 501,732 456,656 (197) - 456,459 (14,504) 441,955
Central Computer 34,201 34,201 5,540 - 39,741 - 39,741
Transfers 47,434 47,034 16,016 - 63,050 1,015 64,065
Total Exp Authority 4,694,791 4,832,969 100,309 - 4,933,278 1,300,354 6,233,632
Reimbursements (1,067,253) (1,249,968) - - (1,249,968) 56,308 (1,193,660)
Total Appropriation 3,627,538 3,583,001 100,309 - 3,683,310 1,356,662 5,039,972
Local Cost 3,627,538 3,583,001 100,309 - 3,683,310 1,356,662 5,039,972
Budgeted Staffing 423 - - 423 15.7 58.0

In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases and will incur decreased costs in risk management
insurance costs. These costs are reflected in the Cost to Maintain Current Program Services column.

Administrative/Executive
Board of Supervisors
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This budget unit increased by a net 15.7 positions as a result of transferring 3.0 support positions from the County
Administrative Office, transferring 2.0 technical positions from the Information Services Department, adding one
position in administration, and increasing a net 9.7 positions in the various district offices. Position increases in the
district offices resulted from both the staff reorganization of the two new supervisors, as well as, changes warranted
by the County’s continued growth in population. Other changes in this budget unit include a reduction in services
and supplies and reimbursements, offset by a slight increase in transfers.

DEPARTMENT: Board of Supervisors SCHEDULE A
FUND: General
BUDGET UNIT: AAA BDF

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. New Staff Within the Fourth District 1.8 119,038 - 119,038
On November 2, 2004, Supervisor Gary Ovitt was elected to the Fourth District. The following changes were made to the Fourth District staff which total a net increase
of 1.8 positions: additions include 1.2 field representatives, 1.0 district representative, 1.6 analysts, and .1 intern. Additionally, 1.0 secretary and 1.5 office/admin
assistants were replaced with 1.0 staff assistant and .6 project coordinator position was deleted.

2. New Staff Within the Fifth District 2.5 230,682 - 230,682
On November 2, 2004, Supervisor Josie Gonzales was elected to the Fifth District. The following additions were made to the Fifth District staff: 1.5 field representatives
and 1.0 special assistant.

3. Staffing changes in the Remaining Districts 5.4 447,490 - 447,490
In the First District, 1.2 field representatives and .2 constituent services reps were added. In the Second District, the following changes were made for a net increase
of 1.8 positions: replaced 1.0 executive secretary with .8 staff assistant, replaced 1.5 public service employees/interns with 1.5 special project coordinators, added 1.0
field representative, and added 1.0 special project analyst. In the Third District 2.2 field representatives were added.

4. Transfer of Support Staff to Board of Supervisors and Add New Position 4.0 331,444 _ 331,444
Transferred 1.0 Executive Secretary Ill, 1.0 Executive Secretary I, and 1.0 Executive Secretary | from the County Administrative Office budget unit. In addition, added

a new Deputy Chief of Staff position to coordinate the Chairman's administrative functions in support of the Board of Supervisors.

5. Transfer and Reclass of Government Center Departmental IT Resources 20 10,831 10,831
Transferred two information technology staff members from Information Services to the Board of Supervisors budget. These two positions were reclassmed to better
align their duties and responsibilities with the departments they support at the Government Center. The salary and benefit costs for these two positions totaled
$185,189. These costs are offset by reimbursements from the other departments supported in the building, which total $93,358 and a reduction in services and
supplies of $81,000 for ISD Direct labor charges.

6. NetIncrease in Internal Service Funds Services 9,535 - 9,535
The net increase consists mainly of a $4,150 increase in communications, a $6,000 increase in mail, a $3,225 increase in printing, offset by a decreases of $540 in
distributed equipment and $3,300 in motor pool.

7. Netincrease in Services and Supplies 56,961 56,961
Overall net increase in services and supplies with the most significant increases in computer hardware and non-inventoriable equipment, speC|aI departmental, and
miscellaneous expense. These increases were offset by decreases in general office expense and general maintenance expenses, including structures and grounds.

8. Net Increase in Transfers Out 1,015 - 1,015
Transfers out experienced a net increase due to changes in departmental EHaP charges.

9. Decrease in Reimbursements 149,666 - 149,666
The Board of Supervisors has budgeted for a decrease in reimbursements from the Priority Policy Needs Budget.

Total 15.7 1,356,662 - 1,356,662

Administrative/Executive
Board of Supervisors

San Bernardino County
2005-06 Proposed Budget




Legislation
DESCRIPTION OF MAJOR SERVICES

This program provides federal and state advocacy services to the County of San Bernardino. On February 5,
2002, the Board of Supervisors approved an administrative report that recommended numerous enhancements
to San Bernardino County’s legislative program. Through the continued restructuring of federal and state
advocacy offices, two advocates currently represent the County. The creation of this budget unit was approved
by the Board of Supervisors on December 17, 2002 and was established to consolidate expenses associated
with state and federal advocacy efforts.

There is one staff position funded through this budget unit. The position is the Director of Legislative Affairs for
the Board of Supervisors.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 436,519 439,898 363,032 452,315
Departmental Revenue - - - -
Local Cost 436,519 439,898 363,032 452,315
Budgeted Staffing 1.0 1.0

Estimated expenditures are less than budgeted due to the vacancy of the Director of Legislative Affairs. This
position was filled on an interim basis during mid-2004-05.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAALEG
DEPARTMENT: Legislation FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B (o3 D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 60,873 137,140 2,546 - 139,686 32,927 172,613
Services and Supplies 501,969 502,568 9,871 - 512,439 75,060 587,499
Transfers 190 190 - - 190 13 203
Total Exp Authority 563,032 639,898 12,417 - 652,315 108,000 760,315
Reimbursements (200,000) (200,000) - - (200,000) (108,000) (308,000)
Total Appropriation 363,032 439,898 12,417 - 452,315 - 452,315
Local Cost 363,032 439,898 12,417 - 452,315 - 452,315
Budgeted Staffing 1.0 - - 1.0 - 1.0

In 2005-06 the department will incur increased costs in retirement, workers compensation, and inflationary
services and supplies purchases and will incur decreased costs in risk management insurance costs. These
costs are reflected in the Cost to Maintain Current Program Services column.

Additional changes in this budget unit include an increase in reimbursements as the legislative program expands
to support additional departments. This increase in reimbursements provided funding to the increases in salaries
and benefits and services and supplies.

DEPARTMENT: Legislation SCHEDULE A
FUND: General
BUDGET UNIT: AAALEG

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Increase in Salaries and Benefits 32,927 - 32,927
The Director of Legislative Affairs position was vacated in 2003-04. During 2004-05, the position was filled mid-year with an Interim Director. For 2005-06, the budget
was increased to the top step to provide sufficient appropriation for when the position is filled on a permanent basis.

2.  NetIncrease in Services and Supplies 75,060 - 75,060
Increases were included in the following areas: professional services, office expense, and travel.
3. Increase in Transfers 13 - 13

Transfers experienced a net increase due to changes in departmental EHaP charges.

4. Increase in Reimbursements (108,000) - (108,000)
Increase in reimbursements as the legislative program expands to support additional departments with their legislative activities.

Total - - - -

Administrative/Executive
Board of Supervisors

San Bernardino County
2005-06 Proposed Budget




CLERK OF THE BOARD
Dena Smith

MISSION STATEMENT

The Clerk of the Board of Supervisors’ mission is to maintain official records of the Board of Supervisors’ actions
and provide accurate and complete information to the Board of Supervisors, county departments and the public
in an efficient, professional and courteous manner so that our records are safe, secure and accessible thus
promoting public confidence in a well-run county government.

ORGANIZATIONAL CHART

Dena Smith
Interim Clerk of the Board

Business Licenses Agenda Process Assessment Appeals Environmental Notices
5 FTE 4.0 FTE 25 FTE 5 FTE

Administrative and Boards, Commissions

Records Mansgement Special brojects IASUSAISI Conflict af Intarast
° 1.2 FTE 3 FTE °

Customer Services
1.7 FTE

DESCRIPTION OF MAJOR SERVICES

The Clerk of the Board of Supervisors takes official minutes of all meetings of the Board of Supervisors,
maintains the files for all actions of the Board, and distributes copies of orders and directives of the Board to
appropriate agencies and members of the public; schedules, prepares, and distributes the Board agendas;
prepares, publishes, and distributes the fair statement of all proceedings before the Board of Supervisors;
provides staff support to the Assessment Appeals Board, County Redevelopment Agency, County Industrial
Development Authority, In Home Supportive Services Public Authority and County Economic and Community
Development Corporation; publishes various Notice of Hearings; maintains and updates the county code
database; maintains the roster of all committees and commissions; issues business licenses for unincorporated
areas of the county; posts environmental notices for housing developments, building and/or construction projects
and public agencies; and maintains conflict of interest files.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 784,113 931,404 825,384 956,234
Departmental Revenue 81,529 66,500 83,100 79,875
Local Cost 702,584 864,904 742,284 876,359
Budgeted Staffing 13.0 13.0
Workload Indicators
Board Agenda ltems 3,600 3,700 3,200 3,400
Assessment Appeals 2,204 2,700 2,150 2,200
Licenses 175 320 230 250
Notices of Determination 1,120 1,300 1,400 1,400
Resolutions 306 350 220 280
Conflict of Interest Filings 742 1,000 750 750
Customer Service Hours 3,800 4,500 3,700 4,000

Administrative/Executive
Clerk of the Board

San Bernardino County
2005-06 Proposed Budget
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA CBD
DEPARTMENT: Clerk of the Board FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 688,228 782,569 14,970 - 797,539 7,159 804,698
Services and Supplies 121,368 133,047 (3,931) - 129,116 542 129,658
Central Computer 13,119 13,119 416 - 13,535 - 13,535
Transfers 2,669 2,669 - - 2,669 5,674 8,343
Total Appropriation 825,384 931,404 11,455 - 942,859 13,375 956,234
Departmental Revenue
Licenses and Permits 40,000 34,000 - - 34,000 4,000 38,000
Current Services 4,100 5,500 - - 5,500 (625) 4,875
Other Revenue 39,000 27,000 - - 27,000 10,000 37,000
Total Revenue 83,100 66,500 - - 66,500 13,375 79,875
Local Cost 742,284 864,904 11,455 - 876,359 - 876,359
Budgeted Staffing 13.0 - - 13.0 - 13.0

In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases and will incur decreased costs in risk management

insurance and computer printing costs.
Services column.

These costs are reflected in the Cost to Maintain Current Program

Administrative/Executive
Clerk of the Board

San Bernardino County
2005-06 Proposed Budget
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DEPARTMENT: Clerk of the Board SCHEDULE A
FUND: General
BUDGET UNIT: AAA CBD

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Budget adjustments 13,375 - 13,375
Various budget adjustments are funded by increased revenues shown below. Salaries & Benefits is increased $7,159 for additional payroll costs. The net change to
Services and Supplies of $542 is due to an increase of $6,258 in general office expense and $5,716 transferred to Transfers Out because of a change in
reimbursement method for technical support positions. Transfers Out is also decreased by $42 due to reduction in the cost of EHaP services.

2. Licenses & Permits - 4,000 (4,000)
Increase to reflect higher actual receipts compared to previously budgeted amounts.

3. Current Services revenue - (625) 625
Reduction in Other Services to reflect lower actual receipts for video tapes and copies compared to previously budgeted amounts. The reduction of $1,500 is offset by
anticipated receipts of $875 from passport acceptance revenue.

4. Other Revenue - 10,000 (10,000)
Increase Notices of Determination/Exemption revenue to reflect higher actual receipts compared to previously budgeted amounts.

Total - 13,375 13,375 -

San Bernardino County - Administrative/Executive
2005-06 Proposed Budget : Clerk of the Board
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COUNTY ADMINISTRATIVE OFFICE
Mark Uffer
MISSION STATEMENT
The mission of the County Administrative Office is to maximize customer satisfaction with services by developing
and implementing budgets, policies, and procedures, and by directing and/or coordinating departmental activities
according to the County Charter, general laws, and to meet the strategic goals adopted by the Board of
Supervisors.

ORGANIZATIONAL CHART

MARK UFFER
County Administrative Officer

Public Information A’\iministratior:/
2.0 FTE a;gglf%e”
|
[ I ]
Capital Improvement/ . Budget and
Debt Management Inter;aol E%rzwces Management
4.0FTE : 8.0 FTE
SUMMARY OF BUDGET UNITS
2005-06

Appropriation Revenue Local Cost Fund Balance Staffing
County Administrative Office 3,319,218 - 3,319,218 21.0
Litigation 363,681 - 363,681 -
Joint Powers Leases 20,737,293 - 20,737,293 -
Medical Center Lease Payments 53,508,961 53,508,961 -
Federal Forest Reserve 68,834 66,700 2,134 -
Master Settlement Agreement 29,938,224 18,904,942 11,033,282 -
TOTAL 107,936,211 72,480,603 24,420,192 11,035,416 21.0

County Administrative Office
DESCRIPTION OF MAJOR SERVICES

The County Administrative Office is responsible to the Board of Supervisors for the general administration and
coordination of all county operations and programs, together with the preparation and administration of the
county budget.

The County Administrative Officer oversees the operations of county departments whose department heads are
appointed by the Board of Supervisors or County Administrative Officer, and assists in the coordination of
activities of departments headed by elected officials. The County Administrative Office is also responsible for
coordinating county activities with other local government entities, including cities and other counties.

Additionally, the County Administrative Office is responsible for the county’s capital improvement program and
long-term debt functions.

San Bernardino County - Administrative/Executive
2005-06 Proposed Budget e County Administrative Office
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BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 2,909,684 3,232,502 2,981,712 3,319,218
Departmental Revenue - - - -
Local Cost 2,909,684 3,232,502 2,981,712 3,319,218
Budgeted Staffing 24.0 21.0

Estimated expenditures are less than budgeted due to various staff vacancies that were left vacant pending the

departmental reorganization.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: AAA CAO
DEPARTMENT: County Administrative Office FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B (o3 D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 2,692,041 2,926,197 88,538 3,014,735 (220,750) 2,793,985
Services and Supplies 350,169 359,131 (6,967) 352,164 129,272 481,436
Central Computer 22,372 22,372 5,145 27,517 - 27,517
Transfers 4,958 4,958 - 4,958 11,322 16,280
Total Exp Authority 3,069,540 3,312,658 86,716 3,399,374 (80,156) 3,319,218
Reimbursements (87,828) (80,156) - (80,156) 80,156 -
Total Appropriation 2,981,712 3,232,502 86,716 3,319,218 3,319,218
Local Cost 2,981,712 3,232,502 86,716 3,319,218 3,319,218
Budgeted Staffing 24.0 24.0 (3.0) 21.0
San Bernardino County - Administrative/Executive

2005-06 Proposed Budget
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In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases and will incur decreased costs in risk management
insurance and computer printing costs. These costs are reflected in the Cost to Maintain Current Program
Services column.

This budget unit reflects a decrease of 3.0 budgeted positions. Three support positions were transferred to the
Board of Supervisors budget unit. Salary and benefit appropriations were reallocated to services and supplies,
transfers, and to offset a reduction in reimbursements.

DEPARTMENT: County Administrative Office SCHEDULE A
FUND: General
BUDGET UNIT: AAA CAO

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost
1. Transfer of Administrative Support Staff to Board of Supervisors (3.0) (210,164) - (210,164)

Transferred 1.0 Executive Secretary Ill, 1.0 Executive Secretary Il, and 1.0 Executive Secretary | to the Board of Supervisor's budget unit.

2. Netdecrease in Salaries and Benefits (10,586) _ (10,586)
Decrease in the workers' comp experience mod charges of $25,021 offset by increases due to anticipated step advancements.

3. Increase in Professional Services 50,000 - 50,000
Increased professional services costs for customer service training for existing staff as new employees receive customer service training in orientation.

4. Increase in Computer Software, Hardware, and Training 37,900 - 37,900
Budgeted increases in computer hardware, software, and training for a new database publishing tool to streamline the development of the proposed and final budget
books.

5. Netincrease in Services and Supplies 63,172 - 63,172

Increased miscellaneous expense by $60,000 to fund the following county functions not completely covered by participant reimbursements: state of the county
address, city/county conference, and county picnic. In addition, increased outside phone company charges for Blackberry services and general office supplies. These
increases were offset by various minor decreases in other expense line items.

6. Decrease in ISD Direct Labor (21,800) - (21,800)
Decrease in systems technical support now budgeted as a transfer to the Board of Supervisors.

7. NetIncrease in Transfers 11,322 - 11,322
Increase of $11,432 in Transfers for systems technical support staff that were previously budgeted in services and supplies. This increase was offset by a decrease in
EHaP charges of $110 per budget instructions.

8. Decrease of Reimbursements 80,156 - 80,156
Reduced reimbursement from the Health Care Cost budget unit since no longer needed.

Total (3.0) - - -

Administrative/Executive
County Administrative Office
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Litigation
DESCRIPTION OF MAJOR SERVICES
The litigation budget funds external attorney services and other litigation related expenses. The Board approved
the establishment of this budget unit in 2001-02. The use of contingencies may be required for any new major
contracts, or for any material amendments to existing legal contracts during the fiscal year.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 232,252 363,681 727,147 363,681
Departmental Revenue - - 500,000 -
Local Cost 232,252 363,681 227,147 363,681

During 2004-05 the Board approved the use of $500,000 of the Restitution Reserve to fund the cost of the ongoing
corruption litigation.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAALIT
DEPARTMENT: Litigation FUNCTION: General
FUND: General ACTIVITY: Legislative and Administration
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B [ D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies 727,147 363,681 - 363,681 - 363,681
Total Appropriation 727,147 363,681 - 363,681 - 363,681
Departmental Revenue
Operating Transfers In 500,000 - - - - -
Total Financing Sources 500,000 - - - - -
Local Cost 227,147 363,681 - 363,681 - 363,681

San Bernardino County
2005-06 Proposed Budget
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Joint Powers Leases
DESCRIPTION OF MAJOR SERVICES

This component funds the cost of long-term lease payments for joint power facility agreements.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 18,353,792 22,537,293 21,527,173 20,737,293
Departmental Revenue - - - -
Local Cost 18,353,792 22,537,293 21,527,173 20,737,293

2004-05 estimated expenditures are expected to be $1.0 million less than budgeted. The majority of this
difference is attributable to interest savings on the County’s variable rate certificates of participation.

Lease payments included in this budget for 2005-06 are:

Hyundai Pavilion at Glen Helen 1,001,725
Justice Center/Chino Airport Improvements 6,301,537
1997 Public Improvement Financing (ENVEST, West End Juvenile Facility, Preschool Building) 1,336,041
County Government Center 3,216,698
West Valley Detention Center 9,706,554
Subtotal: 21,562,555
Debt Administration (Trustee Fees, Letter of Credit Fees, Remarketing Fees, Auction Agent Fees, 697,088
Broker-Dealer Fees, Audit and Arbitrage)
Reimbursements (1,522,350)
Subtotal: (825,262)
Total: 20,737,293

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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2005-06 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA JPL
DEPARTMENT: Joint Powers Leases FUNCTION: General
FUND: General ACTIVITY: Property Management
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies 23,050,798 24,060,918 (1,801,275) - 22,259,643 - 22,259,643
Total Exp Authority 23,050,798 24,060,918 (1,801,275) - 22,259,643 - 22,259,643
Reimbursements (1,523,625) (1,523,625) 1,275 - (1,522,350) - (1,522,350)

Total Appropriation 21,527,173 22,537,293 (1,800,000) - 20,737,293 - 20,737,293
Local Cost 21,527,173 22,537,293 (1,800,000) - 20,737,293 - 20,737,293

The services and supplies budget is decreased to reflect the elimination of a one-time policy item funded in
2004-05. This funding was used for debt reduction. This decrease is reflected in the Cost to Maintain Current
Program Services column.

DEPARTMENT: Joint Powers Leases SCHEDULE B
FUND: General
BUDGET UNIT: AAA JPL

POLICY ITEM REQUESTS

Budgeted Departmental
Ranking Brief Description of Policy Item Staffing Appropriation Revenue Local Cost

1 Debt Reduction - 1,000,000 - 1,000,000
The county has experienced savings on its variable rate debt due to low short term interest rates and covenants that require conservative
budgeting of variable rate interest. It is anticipated that this budget unit will realize $1.0 million in budget savings in 2004-05. This policy item
requests that this $1.0 million be used to prepay a portion of the County's outstanding variable rate debt, to reduce the county's future variable
rate risk. The estimated budgetary savings for 2005-06 as a result of this action is approximately $80,000.

This office plans to make a recommendation to the Board in 2005-06 to modify the county's budget and finance policy to make the use of
future annual savings toward prepayment an automatic part of the budget process.

Total - 1,000,000 - 1,000,000

Administrative/Executive
County Administrative Office

San Bernardino County
2005-06 Proposed Budget
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Medical Center Lease Payments

DESCRIPTION OF MAJOR SERVICES

This unit funds the cost of long-term lease payments to the Inland Empire Public Facilities Corporation for the
Arrowhead Regional Medical Center (ARMC) facility. Funding sources include state revenues from the SB 1732
— Construction Renovation/Reimbursement Program, operating transfers from ARMC representing Medicare and
fee for service revenues, and operating transfers from the general fund backed by Health Realignment revenues

and tobacco settlement proceeds.
There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 53,519,080 53,385,776 53,268,275 53,508,961
Departmental Revenue 53,519,080 53,385,776 53,268,275 53,508,961

Revenue Over/(Under) Expense -

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY

Services and
Supplies
100%

GROUP: Administrative/Executive
DEPARTMENT: Joint Powers Leases
FUND: Medical Center Lease Payments

2005-06 BREAKDOWN BY FINANCING SOURCE

State/Fed/
Other Govt
Other 45%
Revenue
55%

BUDGET UNIT: EMD JPL
FUNCTION: General
ACTIVITY: Property Mgmt

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B [ D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies 53,268,275 53,385,776 53,385,776 123,185 53,508,961
Total Appropriation 53,268,275 53,385,776 53,385,776 123,185 53,508,961
Departmental Revenue
State, Fed or Gov't Aid 17,759,346 24,536,303 24,536,303 (561,975) 23,974,328
Total Revenue 17,759,346 24,536,303 24,536,303 (561,975) 23,974,328
Operating Transfers In 35,508,929 28,849,473 28,849,473 685,160 29,534,633
Total Financing Sources 53,268,275 53,385,776 53,385,776 123,185 53,508,961

Rev Over/(Under) Exp

San Bernardino County
2005-06 Proposed Budget

Administrative/Executive
County Administrative Office
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DEPARTMENT: Joint Powers Leases SCHEDULE A
FUND: Medical Center Lease Payments
BUDGET UNIT: EMD JPL
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
1. Increase in Expenses 123,185 - (123,185)
Increases to lease payments due to an interest rate swap.
- (561,975) (561,975)

2. Decrease in SB 1732 Reimbursement -
A portion of the medical center lease payments are reimbursed by the state through the Construction Renovation/Reimbursement Program (SB 1732). The amount

reimbursed by the state depends on the allowable lease payments multiplied by a rate that is calculated by the state every year. This rate fluctuates up or down based
on the actual Medi-Cal inpatient days paid to Arrowhead Regional Medical Center. See Health Care Costs (AAA HCC) proposed budget for more detail.

3. Increase in Realignment - - 685,160 685,160
A portion of the medical center lease payments are paid with realignment revenues. This increase in realignment is a combination of the increase in lease payments

and the decrease in the state reimbursement.

Total - 123,185 123,185 -

Administrative/Executive

San Bernardino County
County Administrative Office

2005-06 Proposed Budget
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Master Settlement Agreement

DESCRIPTION OF MAJOR SERVICES

This budget unit accounts for proceeds received from the tobacco lawsuit Master Settlement Agreement (MSA).
In late 1998 a settlement was reached in a lawsuit filed by states against the tobacco industry. In California, the
proceeds of the settlement are to be divided equally between the state and local governments who partnered in
the lawsuit. Payments to local governments are based on a formula involving total tobacco sales and each local
entity’s population.

A majority of the county’s total proceeds are used each year to finance a portion of the Arrowhead Regional
Medical Center debt.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 17,730,393 29,365,478 18,537,136 29,938,224
Departmental Revenue 18,470,707 18,596,435 18,801,375 18,904,942
Fund Balance 10,769,043 11,033,282

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The
amount not expended is carried over to the subsequent year’s budget.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Services and
Supplies Fund
31% Balance
37%
Other oth
63% Contingen- ther
cies Revenue

6% 63%
()

2005-06 FUND BALANCE TREND CHART

11,200,000 11,033,282

11,000,000

10,800,000 _10.769.043

10,600,000

10,400,000

10,200,000

10,000,000 fooioz2s

9,800,000 -

9,600,000

9,400,000

San Bernardino County - Administrative/Executive
2005-06 Proposed Budget £ County Administrative Office
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GROUP: Administrative/Executive BUDGET UNIT: RSM MSA
DEPARTMENT: Master Settlement Agreement FUNCTION: General
FUND: Tobacco Settlement Agreement ACTIVITY: Finance

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B [ D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies (95,864) 10,732,478 - - 10,732,478 (1,594,948) 9,137,530
Contingencies - - - - - 1,867,694 1,867,694
Total Appropriation (95,864) 10,732,478 - - 10,732,478 272,746 11,005,224
Oper Transfers Out 18,633,000 18,633,000 - - 18,633,000 300,000 18,933,000
Total Requirements 18,537,136 29,365,478 - - 29,365,478 572,746 29,938,224
Departmental Revenue
Use Of Money & Prop 222,689 220,000 - - 220,000 8,000 228,000
Other Revenue 18,578,686 18,376,435 - - 18,376,435 300,507 18,676,942
Total Revenue 18,801,375 18,596,435 - - 18,596,435 308,507 18,904,942
Fund Balance 10,769,043 - - 10,769,043 264,239 11,033,282

In the 2004-05 year-end estimates column above, there is a negative $95,864 in the services and supplies line
due to the cancellation of a prior year encumbrance that was no longer needed.

This budget unit is used to account for tobacco settlement proceeds and to disburse these proceeds to other
budget units for health related costs, consequently, there are no costs to maintain current program services.
Department recommended adjustments reflect appropriation increases resulting from increases in tobacco
settlement proceeds and anticipated fund balance changes.

DEPARTMENT: Master Settlement Agreement SCHEDULE A
FUND: Tobacco Settlement Agreement
BUDGET UNIT: RSM MSA

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Fund Balance

1. Budget for Contingency - 1,867,694 - 1,867,694
The County Administrative Office is recommending a contingency be established that is equal to 10% of projected revenues

2. Increase in Operating Transfers Out - 300,000 - 300,000
The expected increase in revenue growth is being utilized as financing available for the general fund. Total financing available to the general fund for health related
departments now totals $3,933,000.

3. Increase in Interest Income - - 8,000 (8,000)
Based on increasing cash balances and an estimated increase in interest earnings.

4. Increase in Tobacco Settlement Proceeds - - 300,507 (300,507)
Increase in projected annual payment for 2005-06 from the Tobacco Settlement. Increase based on cigarette consumption projections as of October 2002.

5. Decrease in available one-time money - (1,594,948) - (1,594,948)
One-time funds are decreased in this budget unit as a result of budgeting 10% of projected revenues as a contingency, coupled with the increase in operating transfers
out to finance the health related departments.

Total - 572,746 308,507 264,239

Administrative/Executive
County Administrative Office

San Bernardino County
2005-06 Proposed Budget
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Federal Forest Reserve
DESCRIPTION OF MAJOR SERVICES

In 1908, Congress enacted a law that requires 25% of the revenues derived from the National Forest System to
be given to counties in which the lands are situated for the equal benefit of public schools and roads. Pursuant to
Public Law No. 106-393, enacted on October 30, 2000, counties could elect to remain under the 25% Payment
Method with fluctuating funding levels or change to the Full Payment Method, that requires these revenues to
fund either Title 1l or Title Il projects under the Act. The County elected the Full Payment Method.

Title Il project funds may be used for the purpose of making additional investments in, and creating additional
employment opportunities through projects that improve the maintenance of existing infrastructure, implementing
stewardship objectives that enhance forest ecosystems, and restoring and improving land health and water
quality.

Authorized uses for Title Ill projects include search, rescue, and emergency services; community service work
camps, easement purchases; forest-related educational opportunities; fire prevention and county planning; and
community forestry. The State Controller's Office distributes funds to each eligible county according to the
agreed upon formula and the counties’ election of fund distribution. Title Il funding is utilized by County Fire
Department to develop fire prevention and community forestry projects that are necessary for the protection of
people and property.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 130,317 67,546 66,352 68,834
Departmental Revenue 67,145 65,400 66,340 66,700
Fund Balance 2,146 2,134

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Fund
Balance
3%

Operating
Transfers

100%
State/Fed/

Other Govt
97%

Administrative/Executive
County Administrative Office

San Bernardino County
2005-06 Proposed Budget
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2005-06 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SFB CAO
DEPARTMENT: County Administrative Office FUNCTION: Public Protection
FUND: Federal Forest Reserve ACTIVITY: Other Protection
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Oper Transfers Out 66,352 67,546 - - 67,546 1,288 68,834
Total Requirements 66,352 67,546 - - 67,546 1,288 68,834
Departmental Revenue
Use Of Money & Prop 120 400 - - 400 (200) 200
State, Fed or Gov't Aid 66,220 65,000 - - 65,000 1,500 66,500
Total Revenue 66,340 65,400 - - 65,400 1,300 66,700
Fund Balance 2,146 - - 2,146 (12) 2,134
DEPARTMENT: County Administrative Office SCHEDULE A
FUND: Federal Forest Reserve
BUDGET UNIT: SFB CAO
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Fund Balance
1. Title 11l - 1,288 1,300 (12)
Adjustments for fund balance include a minor increase in expected revenue offset by increased transfers-out.
Total - 1,288 1,300 (12)

San Bernardino County
2005-06 Proposed Budget

Administrative/Executive
County Administrative Office
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COUNTY COUNSEL
Ronald Reitz
MISSION STATEMENT
To serve and protect the County, its treasury, and its governing body, by providing timely and accurate legal
services and aggressively representing the County in litigation. Legal services shall be performed maintaining
the highest professional and ethical standards while fostering high morale and productivity in the work place
through collaborative efforts dedicated to continuous improvement.

ORGANIZATIONAL CHART

r—_—_—_—_J'_—_—_—_—'

Il Human Services Il Administrative
|: System Unit* I General Unit Litigation Unit Services

:L 340 FTE J': 31.0 FTE 26.0 FTE 7.0FTE

* These positions are budgeted in the HSS Budget Unit.

Two budget units fund County Counsel. County Counsel has the CCL budget unit consisting of the General and
Litigation Units of the office and is included in the Administrative/Executive County Budget. County Counsel is
also funded within the Human Services System budget in HSS-Legal Division. Even though County Counsel is
considered a general fund department, a significant portion of its services are funded by Risk Management,
Human Services System, other governmental entities, as well as certain county departments including Sheriff,
Human Resources and Special Districts.

DESCRIPTION OF MAJOR SERVICES

County Counsel provides civil legal services to the Board of Supervisors, County Administrative Office, county
departments, commissions, special districts, and school districts. County Counsel also provides legal services to
various joint powers authorities and represents the courts and judges on certain matters. In performing its
duties, the County Counsel’'s Office is divided into three operational units: the Litigation Unit, the Human
Services Unit, and the General Unit.

The Litigation Unit handles tort and civil rights litigation, workers’ compensation and code enforcement. This Unit
is revenue supported. All Litigation Unit clients are billed by the hour for services; the largest client of this Unit is
Risk Management.

The next major unit within County Counsel is the Human Services Unit. The Human Services Unit is revenue
supported through the Human Services System budget. This Unit serves the Human Services System
departments. A large portion of this Unit is dedicated to the litigation of juvenile dependency trial and appellate
matters for the Department of Children’s Services. All of the juvenile dependency litigation is work mandated by
law. The remainder of the staff in this Unit serves as general legal counsel, including some litigation, for other
HSS related departments and entities, such as the Departments of Aging and Adult Services, Transitional
Assistance, Preschool Services, Jobs and Employment Services (welfare to work component), Child Support
Services, and the IHSS Public Authority and Children and Families Commission.

San Bernardino County - Administrative/Executive
2005-06 Proposed Budget e County Counsel
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The Office’s General Unit provides legal services to departments supported by the general fund even though a
substantial portion of the General Unit is revenue supported. The revenue supported General Unit attorneys are
dedicated primarily to providing legal services to County departments (such as Sheriff and Human Resources)
and outside governmental entities (such as SANBAG, OMNITRANS, and Special Districts) which pay for all or a
significant portion of their legal services. The remaining General Unit attorneys and clerical staff are supported
by the general fund. Therefore, in addition to the County Counsel, Assistant County Counsel and related clerical
staff who are also general fund supported, the Office’s General Unit has only 9 general fund supported attorneys
plus clerical staff dedicated primarily to providing legal services to the Board of Supervisors, County
Administrative Office, and the county departments and other governmental entities that do not reimburse the
Office for legal services rendered.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 7,042,372 8,577,085 8,327,085 8,716,731
Departmental Revenue 4,097,031 5,256,611 5,206,611 5,256,611
Local Cost 2,945,341 3,320,474 3,120,474 3,460,120
Budgeted Staffing 65.0 65.7
Workload Indicators
Attorney - Client Hours 78,124 76,600 75,400 76,600

In 2004-05 estimated costs are less than budget due to vacant attorney positions which resulted in salary
savings. The decrease in revenue can be attributed to attorney vacancies, which decreased County Counsel’s
billable hours resulting in some cases going to outside counsel.

The reduction in the estimated 2004-05 client hours are also attributable to two attorneys leaving and difficulties

in filling the vacancies resulting in some cases going to outside counsel. Estimated client hours for 2005-06 are
expected to be similar to 2004-05, absent extraordinary client needs.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Central
Computer Other
Services and 1%
. 1%
Supplies
6%
Local Cost
40%
Fee
Supported
60%
Salaries and
Benefits
92%
San Bernardino County - Administrative/Executive
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2005-06 STAFFING TREND CHART

2005-06 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA CCL
DEPARTMENT: County Counsel FUNCTION: General
FUND: General ACTIVITY: Counsel
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 7,518,142 7,768,142 140,116 - 7,908,258 70,653 7,978,911
Services and Supplies 737,165 737,165 (6,966) - 730,199 (178,260) 551,939
Central Computer 59,254 59,254 6,496 - 65,750 - 65,750
Transfers 12,524 12,524 - - 12,524 67,607 80,131
Contingencies - - - - - 40,000 40,000
Total Appropriation 8,327,085 8,577,085 139,646 - 8,716,731 - 8,716,731
Departmental Revenue
Current Services 5,206,611 4,761,611 - - 4,761,611 495,000 5,256,611
Other Revenue - 495,000 - - 495,000 (495,000) -
Total Revenue 5,206,611 5,256,611 - - 5,256,611 - 5,256,611
Local Cost 3,120,474 3,320,474 139,646 - 3,460,120 - 3,460,120
Budgeted Staffing 65.0 - - 65.0 0.7 65.7

In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges, inflationary services and supplies purchases and will incur decreased costs in risk management
These costs are reflected in the Cost to Maintain Current Program

insurance and computer printing costs.
Services column.

San Bernardino County
2005-06 Proposed Budget
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County Counsel
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DEPARTMENT: County Counsel SCHEDULE A
FUND: General
BUDGET UNIT: AAACCL

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost
0.7

1. Salaries and Benefits 70,653 - 70,653
Increase due to scheduled step increases and promotions as provided in the legal services classifications. In addition, the 0.7 increase in budgeted staffing reflects
additional hours budgeted for part-time attorneys.

2. Services and Supplies (178,260) - (178,260)
Adjustments in operations to meet County Counsel needs and objectives. Most notably is the change from ISD hourly support service to a flat fee transfer comprised of
salary and benefits and related service and supply cost to Board of Supervisors (BOS) budget for system support.

3. Transfer 67,607 - 67,607
This allocation will establish a flat fee transfer of approximately $67,000 to the BOS budget for our current technical system support service. Currently, County Counsel
uses nearly a full time equivalent in service hours and this will allow County Counsel to maintain its complex computer systems. Establishing this flat fee transfer will
save the department approximately $40,000 a year. Increase of $607 due to EHaP and EAP costs.

4. Contingencies 40,000 - 40,000
Savings from flat fee transfer of Automated System Analyst.

5. Revenue - - -
$495,000 in other revenue is being transferred to current services to reflect how revenue is truly being received which results in a net effect of zero.

DEPARTMENT: County Counsel SCHEDULE C
FUND: General
BUDGET UNIT: AAA CCL

FEE REQUEST SUMMARY

Budgeted Departmental
Brief Description of Fee Request Staffing Appropriation Revenue Local Cost
Paralegal Fee Request - 78,000 78,000 -

Increase fee from $60 to $70. The Paralegal Fee increase is due to salaries and benefit adjustments over the last three years. This fee has not increased
since fiscal year 2001-02. This fee increase puts the paralegal fee in alignment with COW CAP and will fully recover the costs of the paralegal.

Law Clerk Fee Request 1.0 13,500 13,500 -
The Law Clerk Fee is a new fee that will assist in recovering the costs of the law clerk. Additional revenue from other sources will supplement the cost of
this position.

Total 1.0 91,500 91,500 -

Administrative/Executive
County Counsel

San Bernardino County
2005-06 Proposed Budget
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2005-06 REVISED/NEW FEE REQUESTS

GROUP NAME: Administrative/Executive
DEPARTMENT NAME: County Counsel

FUND NAME : General

BUDGET UNIT: Administrative/Executive
PROGRAM: Litigation

PROGRAM SUMMARY

PROGRAM APPROPRIATION AS CURRENTLY BUDGETED

PROGRAM APPROPRIATION IF FEE REVISIONS ARE ACCEPTED

Budgeted Appropriation $ 8,716,731

Revised Appropriation $ 8,808,231

PROGRAM FUNDING SOURCES AS CURRENTLY BUDGETED

PROGRAM FUNDING SOURCES IF FEE REVISIONS ARE ACCEPTED

Current Fee Revenue for listed fees 468,000
Fee Revenue for fees not listed 4,788,611
Non Fee Revenue

Local Cost 3,460,120
Budgeted Sources $ 8,716,731

Fee Revenue for listed fees 559,500
Fee Revenue for fees not listed 4,788,611
Non Fee Revenue -
Local Cost 3,460,120
Revised Sources $ 8,808,231

DIFFERENCES
(See Following Page
for Details)
$ 91,500

91,500
$ 91,500

Change in Employee Related Costs
Inflationary Costs

Other

Total

SUMMARY OF JUSTIFICATION FOR FEE REQUEST(S)

76,508

14,992
$ 91,500

Summary of Justification for Fee Request(s) and the Budgetary Impact to Program if Fee(s) are approved:

County Counsel's paralegal fee has not changed since fiscal year 2001-02. This fee increase is due to salary and benefit adjustments. The fee increase will allow recovery of all
of the costs of paralegal services. County Counsel is also recommending a fee of $90 per hour to recover part of the cost of the law clerk position.

8¢
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2005-06 REVISED/NEW FEE REQUESTS

FEE SUMMARY
GROUP NAME: Administrative/Executive
DEPARTMENT NAME: County Counsel
FUND NAME : General
PROGRAM: Litigation
CURRENT FEE FEE TITLE/ CURRENT FEE | CURRENT CURRENT FEE | PROPOSED FEE | PROPOSED | PROPOSED/ NEW | CHANGE IN FEE | CHANGE IN CHANGE IN INCREASE IN JUSTIFICATION FOR REQUEST
ORDINANCE/ DESCRIPTION UNITS IN REVENUE UNITS FEE REVENUE UNITS REVENUE APPROP INCLUDE BUDGETARY IMPACT IF FEE IS APPROVED
CODE SECTION BUDGET
16.028 A (b) Paralegal Fee | $ 60.00 7,800 | $ 468,000 | $ 70.00 $ 546,000 | $ 10.00 -1$ 78,000 | $ 78,000 |Current rate will not fully recover paralegal
costs.
7,800
16.028 A (d) Law Clerk Fee | $ - -1$ -8 90.00 $ 13,500 | $ 90.00 150 | $ 13,500 | $ 13,500 [New rate will partially cover law clerk costs.
Additional revenue form other sources will
150 supplement the cost of this position.

6¢



MISSION STATEMENT

HUMAN RESOURCES

Margaret Smith

The mission of the Human Resources Department is to build and maintain a healthy, proactive, and highly skilled
workforce committed to excellence that reflects the diversity and talent in our community.

ORGANIZATIONAL CHART

MARGARET SMITH

Interim Director

Administration Employee Benefits

Equal Employment

Classification

Risk Management

Employment

Employee Relations

o] rtunit;
7.0 FTE O FTE 4.0 FTE 36.0 FTE 14.6 FTE
T
I
N I '
Health, Dental L " Civil Service
and Leaves EMACS F"::nmc'::fgztﬁg/es Risk Assessment Commission
Administration 12.0 FTE 165 FTE 13.0 FTE 1.0 FTE
33.0 FTE .
Claims
Management
EHaP Csomm_uter Services
ervices
9.0 FTE Sovices 38.0 FTE
Center for
Employee Health
& Wellness
13.9 FTE
SUMMARY OF BUDGET UNITS
2005-06
Revenue Over/
Appropriation Revenue Local Cost Fund Balance (Under) Exp Staffing
Human Resources 5,503,409 302,500 5,200,909 88.6
The Center for Employee Health and Wellness 101,600 101,600 - 13.9
Unemployment Insurance 4,000,000 - 4,000,000 -
Commuter Services 888,900 480,000 408,900 25
Employee Benefits and Services 3,561,272 2,146,000 1,415,272 33.0
Risk Management - Operations 5,842,443 5,842,443 - 70.5
Risk Management - Insurance programs 56,537,868 94,718,000 38,180,132 -
TOTAL 76,435,492 103,590,543 9,200,909 1,824,172 38,180,132 208.5

Human Resources

DESCRIPTION OF MAJOR SERVICES

The Human Resources Department administers the county’s human resource programs.

This includes

responsibility for employee testing, certification, and selection; employee relations; employee benefits; systems
and program administration for a portion of the Employee Management and Compensation System (EMACS);
the Equal Employment Opportunity Office; the Commission on the Status of Women; and Risk Management.
Human Resources also shares responsibility, through a partnership with Human Services System, for
countywide organizational and employee development and the Management and Leadership Academy.

San Bernardino County
2005-06 Proposed Budget

Administrative/Executive

Human Resources
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BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 7,667,407 5,380,631 5,154,301 5,503,409
Departmental Revenue 2,389,911 302,500 302,500 302,500
Local Cost 5,277,496 5,078,131 4,851,801 5,200,909
Budgeted Staffing 83.6 88.6
Workload Indicators
Applications accepted 93,000 37,000 54,000 62,000
Applicants tested 28,000 13,000 14,000 16,000
HR EMACS - WPE/Steps processed - 22,300 21,050 24,500
HR EMACS - Job Action Requests processed - 13,600 13,324 14,500
Nurse care coordination referrals (occupational) - 2,500 2,023 2,600
Nurse care coordination referrals (non-occupational) - 1,800 1,465 1,950

In 2005-06, the adjustments detailed below totaling 5.5 positions are partially offset by a reduction of 0.5

positions due to the implementation of a distributed vacancy factor for a net proposed increase of 5.0 positions.

e The transfer-in of 3.0 positions—1.0 Staff Analyst | and 2.0 Staff Analyst ll—from the Human Services
System Administrative Claim budget is requested to assist the Employee Health and Productivity (EHaP)
program with ongoing case management. Also, the addition of 1.0 Clerk Ill is requested to provide EHaP
clerical support.

e The addition of 1.5 Human Resources Analyst | is requested to assist with anticipated workload increases—
1.0 position will be assigned to the Employment Division and 0.5 will be assigned to the Western Region
Item Bank (WRIB) section.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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2005-06 STAFFING TREND CHART

2005-06 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA HRD
DEPARTMENT: Human Resources FUNCTION: General
FUND: General ACTIVITY: Personnel
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 6,167,900 6,473,830 121,673 - 6,595,503 422,904 7,018,407
Services and Supplies 2,647,734 2,647,734 (7,084) - 2,640,650 26,378 2,667,028
Central Computer 129,093 129,093 8,189 - 137,282 - 137,282
Transfers 168,553 168,553 - - 168,553 (46,761) 121,792
Total Exp Authority 9,113,280 9,419,210 122,778 - 9,541,988 402,521 9,944,509
Reimbursements (3,958,979) (4,038,579) - - (4,038,579) (402,521) (4,441,100)
Total Appropriation 5,154,301 5,380,631 122,778 - 5,503,409 - 5,503,409
Departmental Revenue
Current Services 262,500 262,500 - - 262,500 - 262,500
Other Revenue 40,000 40,000 - - 40,000 - 40,000
Total Revenue 302,500 302,500 - - 302,500 - 302,500
Local Cost 4,851,801 5,078,131 122,778 - 5,200,909 5,200,909
Budgeted Staffing 83.6 - - 83.6 5.0 88.6

In 2005-06, the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases, and will incur decreased costs in risk management
insurance. These costs are reflected in the Cost to Maintain Current Program Services column.
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DEPARTMENT: Human Resources SCHEDULE A
FUND: General
BUDGET UNIT: AAA HRD

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Salaries and Benefits 4.0 - -
Increases due to the transfer-in of 1.0 Staff Analyst | and 2.0 Staff Analyst Il from the Human Services System (HSS) Administrative Claim budget (AAA DPA) to

coordinate Employee Health and Productivity program cases. Also, 1.0 Clerk Il is added to assist with Employee Health and Productivity case paperwork. Costs are
offset by reimbursements from the HSS Administrative Claim budget.

2. Salaries and Benefits 1.0 51,562 - 51,562
The addition of 1.5 Human Resources Analyst | to assist with increased workload in the Employment Division is offset by the deletion of 0.5 Human Resources Analyst
1.

3. Salaries and Benefits - 104,220

- 104,220
Other salary and benefits adjustments including a workers' compensation experience modification surcharge of $29,495.
4. Services and Supplies - 26,378 - 26,378
Increased expenditures (i.e. contract services, advertising, etc.) related to an anticipated rise in the number of recruitments.
5. Transfers - (46,761) - (46,761)

Reduced transfers for rent payments because the Employee Health and Productivity program moved from a leased facility to County-owned space in December 2004.

6. Reimbursements - (135,399) - (135,399)
Additional reimbursement for Human Resources Officers assigned to various departments.

Total 5.0 - - -

San Bernardino County - Administrative/Executive
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The Center for Employee Health and Wellness
DESCRIPTION OF MAJOR SERVICES
The Center for Employee Health and Wellness is responsible for employee and applicant preplacement and in-
service medical examinations, medical records, representing the county in hearings before the Civil Service
Commission regarding appeals of medical findings, and advising the county’s management on compliance with
Occupational Safety and Health Administration (OSHA) regulations and occupational medical problems.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation (15,310) 35,000 50,000 101,600
Departmental Revenue 37,616 35,000 50,000 101,600
Local Cost (52,926) - - -
Budgeted Staffing 12.7 13.9
Workload Indicators
Preplacement Physicals 2,063 2,100 3,350 4,000
Fitness-For-Duty Exams 26 30 30 30
Work Injury/lliness Exams 1,804 1,700 2,250 2,400
Other Exams 6,058 6,100 6,100 7,000

In December 2004, as part of the County’s ongoing efforts to consolidate services, the Center for Employee
Health and Wellness relocated to the Arrowhead Regional Medical Center (ARMC). The 2005-06 budget reflects
facility lease costs savings from the prior fiscal year.

In 2005-06, the department requests an additional 1.0 Licensed Vocational Nurse and 0.2 Contract Occupational
Health Physician due to an anticipated workload increase. The reclassification of 1.0 Clinic Assistant to
Audiometrist is requested to align the classification with the duties performed. The services and supplies budget
as well as reimbursement budget are increased to reflect the ongoing agreement with the Sheriff's Department
Training Academy to provide on-site first aid for Sheriff Academy participants as well as an anticipated increase
in services to other governmental agencies.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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2005-06 STAFFING TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAA OCH
DEPARTMENT: Employee Health and Wellness FUNCTION: General
FUND: General ACTIVITY: Personnel
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 997,024 1,009,813 33,224 - 1,043,037 169,708 1,212,745
Services and Supplies 254,905 227,116 (881) - 226,235 18,969 245,204
Central Computer 8,020 8,020 1,065 - 9,085 - 9,085
Transfers 136.651 136.651 - - 136.651 (99.085) 37.566
Total Exp Authority 1,396,600 1,381,600 33,408 - 1,415,008 89,592 1,504,600
Reimbursements (1,346,600) (1,346,600) (33,408) - (1,380,008) (22,992) (1,403,000)
Total Appropriation 50,000 35,000 - - 35,000 66,600 101,600
Departmental Revenue
Current Services 50,000 35,000 - - 35,000 66,600 101,600
Total Revenue 50,000 35,000 - - 35,000 66,600 101,600
Local Cost - - - - -
Budgeted Staffing 12.7 - - 12.7 1.2 13.9

In 2005-06, the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases, and will incur decreased costs in risk management
insurance. These costs are reflected in the Cost to Maintain Current Program Services column.
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DEPARTMENT: Employee Health and Wellness SCHEDULE A
FUND: General
BUDGET UNIT: AAA OCH

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Salaries and Benefits 1.2 99,042 - 99,042

Addition of 1.0 LVN positions and 0.2 Contract Occupational Health Physician to provide coverage due to an anticipated increase in workloads, which results in a
corresponding increase in reimbursements

2. Salaries and Benefits - 494 - 494
Reclassification of 1.0 Clinic Assistant to Audiometrist.

3. Salaries and Benefits 70,172 - 70,172
Other salary and benefit adjustments including an estimate for a 4% increase in 2005-06.

4. Services and Supplies 18,969 - 18,969
Anticipated increase in workload resulting in the need to purchase additional medical supplies and services.

5. Transfers (99,085) - (99,085)
The Center vacated its leased facility December 2004 and moved to ARMC, which eliminated the need to pay rent for space.

6. Reimbursements (22,992) - (22,992)
Increased reimburesements from departments due to an anticipated increase in workload.

7. Current Services - 66,600 (66,600)
Increased revenue to reflect additional services provided to other governmental agencies.

Total 1.2 66,600 66,600 -
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DESCRIPTION OF MAJOR SERVICES

Unemployment Insurance

This is a mandated program based upon a 1978 amendment to the California Unemployment Insurance Code
extending unemployment insurance benefits to all public employees. Management’s objective for the program is
cost containment. Unemployment insurance claims filed by former county employees are monitored, reviewed
for eligibility, and challenged when appropriate to prevent abuse of the program.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Appropriation
Departmental Revenue
Local Cost

Workload Indicators

Unemployment Insurance claims paid
Total protestable claims

Protestable claims ruled in the county's favor

Maximum weekly benefit

Actual Budget Estimate Proposed
2003-04 2004-05 2004-05 2005-06
3,694,366 4,000,000 3,486,500 4,000,000
3,694,366 4,000,000 3,486,500 4,000,000
1,600 1,600 1,720 1,800
295 300 400 425
144 150 150 160
410 450 450 450

The 2004-05 estimated costs are not expected to exceed budget despite a greater number of claims paid than in
2003-04. The reduced costs are attributable, in part, to a more aggressive approach by the county in pursuing

protestable claims.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive
DEPARTMENT: Unemployment Insurance
FUND: General

ANALYSIS OF 2005-06 BUDGET

BUDGET UNIT: AAA UNI
FUNCTION: General
ACTIVITY: Personnel

B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 3,425,000 3,925,000 - - 3,925,000 - 3,925,000
Services and Supplies 11,500 25,000 - - 25,000 - 25,000
Transfers 50,000 50,000 - - 50,000 - 50,000
Total Appropriation 3,486,500 4,000,000 - - 4,000,000 - 4,000,000
Local Cost 3,486,500 4,000,000 - - 4,000,000 - 4,000,000
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Commuter Services
DESCRIPTION OF MAJOR SERVICES

The Commuter Services fund was established to account for funds received under AB 2766 to finance mobile
source air pollution reduction programs. AB 2766 authorizes air pollution control districts to levy fees on motor
vehicles to be used to reduce air pollution. Under this program, the Department of Motor Vehicles collects fees
and remits amounts to the appropriate Air Quality Management District (AQMD) for vehicles registered within
the district. This fund receives AB 2766 funding from both the South Coast Air Quality Management District
(SCAQMD) and the Mojave Desert Air Quality Management District (MDAQMD).

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 440,299 785,462 458,037 888,900
Departmental Revenue 445,726 395,000 476,475 480,000
Fund Balance 390,462 408,900
Budgeted Staffing 2.5 2.5
Workload Indicators
Number of vanpools 16 17 20 23
Number of vanpool participants 113 120 150 162
Participants using all modes of rideshare 1,085 1,100 1,100 1,200

Pursuant to Section 29009 of the California Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The
amount not expended is carried over to the subsequent year’s budget.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive
DEPARTMENT: Human Resources
FUND: Commuter Services

BUDGET UNIT: SDF HRD
FUNCTION: General
ACTIVITY: Personnel

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 139,432 143,195 7,742 - 150,937 - 150,937
Services and Supplies 187,938 187,938 290 - 188,228 46,521 234,749
L/P Vehicles - - - - - 75,000 75,000
Transfers 130,667 130,667 - - 130,667 (39,698) 90,969
Contingencies - 323,662 - - 323,662 23,583 347,245
Total Exp Authority 458,037 785,462 8,032 - 793,494 105,406 898,900
Reimbursements - - - - - (10,000) (10,000)
Total Appropriation 458,037 785,462 8,032 - 793,494 95,406 888,900
Departmental Revenue
Use Of Money & Prop 5,000 10,000 - - 10,000 (5,000) 5,000
State, Fed or Gov't Aid 300,000 185,000 - - 185,000 115,000 300,000
Current Services 170,000 200,000 - - 200,000 (25,000) 175,000
Other Revenue 1,475 - - - - - -
Total Revenue 476,475 395,000 - - 395,000 85,000 480,000
Fund Balance 390,462 8,032 - 398,494 10,406 408,900
Budgeted Staffing 2.5 - - 2.5 - 2.5

In 2005-06, the department will incur increased costs in retirement, workers compensation, and inflationary

services and supplies purchases.

In addition, this budget unit included an estimated increase in salaries and
benefits related to the pending negotiations, as this cost is financed by departmental revenues.

These

adjustments are reflected in the Cost to Maintain Current Program Services column.

In 2005-06, the budget for vehicles is increased to reflect the anticipated purchase of three new 12-passenger
vans and the services and supplies budget has been increased for related Fleet Management charges to operate
the new vans. The vans are required to meet the increasing ridership demand in the Vanpool program due to

the increased price of gasoline.

Program oversight has been transferred from the Human Resources

Department budget (AAA HRD) to the Employee Benefits and Services Division budget (SDG HRD).
Appropriation for transfers and reimbursements in the affected budget units has been adjusted to reflect this

change.
DEPARTMENT: Human Resources SCHEDULE A
FUND: Commuter Services
BUDGET UNIT: SDF HRD
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Fund Balance
1. Services and Supplies - 46,521 - 46,521
Increased costs primarily due to Fleet Management charges for three additional vans to be purchased in 2005-06.
2. Vehicles - 75,000 - 75,000
Purchase of three new 12-passenger vans for increased ridership demand, which has been caused by the rising gasoline prices.
3. Transfers - (39,698) - (39,698)
Decreased charges to the Employee Benefits and Services budget (SDG HRD) for administrative support.
4. Reimbursements - (10,000) - (10,000)
Increased reimbursement from the Human Resources Department budget (AAA HRD) for administration of the Suggestion Award program.
5. Contingencies 23,583 - 23,583
Contingency adjustment for estimated fund balance.
6. Rev From Use of Money (5,000) 5,000
Reduction due to decreased fund balance.
7. Other Government Aid - - 115,000 (115,000)
Adjustment to reflect estimated 2005-06 funding from SCAQMD and MDAQMD.
8. Charges for Current Services (25,000) 25,000
Adjustment to reflect anticipated receipts for ridership revenues.
Total - 95,406 85,000 10,406
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Employee Benefits and Services
DESCRIPTION OF MAJOR SERVICES

Employee Benefits and Services, under the direction of the Human Resources Department, administers the
county’s health, dental, vision, and life insurance plans as well as its integrated leave programs.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation - 4,402,162 2,886,889 3,561,272
Departmental Revenue 942,209 2,196,000 2,096,000 2,146,000
Fund Balance 2,206,162 1,415,272
Budgeted Staffing 33.0 33.0
Workload Indicators
Salary Savings Plan participants 17,714 20,000 19,362 19,500
Health Plan participants 24,032 24,000 26,085 26,100
Dental Plan participants 27,195 27,000 31,894 32,000
Vision Plan participants 17,770 17,500 18,486 18,500
Retireee Health Plan participants 2,218 2,200 2,165 2,200
Retireee Dental Plan participants 1,154 1,100 1,348 1,400
Flexible Spending Account (FSA) claims processed 6,694 7,000 8,014 8,900
Short Term Disability (STD) cases 1,657 1,600 1,647 1,700

Pursuant to Section 29009 of the California Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The
amount not expended is carried over to the subsequent year’s budget.

Beginning in 2002-03, administrative fees and other revenues used to finance the administration of employee
benefits were consolidated into this fund. In 2004-05, expenditures related to the administration of employee
benefit programs were included as part of this fund as well. Prior to 2004-05, expenditures were included as part
of the Human Resources Department budget (AAA HRD) and revenues received in this fund were subsequently
transferred to AAA HRD to reimburse actual costs.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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2005-06 STAFFING TREND CHART 2005-06 FUND BALANCE TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: SDG HRD
DEPARTMENT: Human Resources FUNCTION: General
FUND: Employee Benefits and Services ACTIVITY: Personnel
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 1,662,086 1,948,586 119,427 - 2,068,013 - 2,068,013
Services and Supplies 1,084,477 1,112,890 8,885 - 1,121,775 48,510 1,170,285
Transfers 225,326 225,326 - - 225,326 55,614 280,940
Contingencies - 1,200,360 - - 1,200,360 (1,073,326) 127,034
Total Exp Authority 2,971,889 4,487,162 128,312 - 4,615,474 (969,202) 3,646,272
Reimbursements (85,000) (85,000) - - (85,000) - (85,000)
Total Appropriation 2,886,889 4,402,162 128,312 - 4,530,474 (969,202) 3,661,272
Departmental Revenue
Use Of Money & Prop 50,000 150,000 - - 150,000 (50,000) 100,000
Current Services 1,461,000 1,461,000 - - 1,461,000 - 1,461,000
Other Revenue 585,000 585,000 - - 585,000 - 585,000
Total Revenue 2,096,000 2,196,000 - - 2,196,000 (50,000) 2,146,000
Fund Balance 2,206,162 128,312 - 2,334,474 (919,202) 1,415,272
Budgeted Staffing 33.0 - - 33.0 - 33.0

In 2005-06, the department will incur increased costs in retirement, workers compensation, and inflationary
services and supplies purchases. In addition, this budget unit included an estimated increase in salaries and
benefits related to the pending negotiations, as this cost is financed by departmental revenues. These
adjustments are reflected in the Cost to Maintain Current Program Services column.
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DEPARTMENT: Human Resources SCHEDULE A
FUND: Employee Benefits and Services
BUDGET UNIT: SDG HRD

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Fund Balance
1. Services and Supplies - 48,510 - 48,510
Increased cost of providing services for benefit programs.
2. Transfers - 55,614 - 55,614

An increased transfer to the Human Services System Administrative Claim budget (AAA DPA) for employee orientation costs is offset by reduced transfers to Human
Resources (AAA HRD) for administrative oversight.

3. Contingencies - (1,073,326) - (1,073,326)
Contingency adjustment for estimated fund balance.
4. Rev From Use of Money - - (50,000) 50,000

Decreased interest revenue due to a reduction in fund balance.

Total - (969,202) (50,000) (919,202)
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Risk Management - Operations
DESCRIPTION OF MAJOR SERVICES

Risk Management, under the direction of the Human Resources Department, administers the County’s self-
insured workers’ compensation, public liability, property conservation, safety and risk reduction programs and its
insured programs. All program costs are paid from insurance sub funds, which are funded by charging general
fund and non-general fund departments as well as Board-Governed Special Districts and County Service Areas
for the cost to pay losses and fund future liabilities for the self-insured programs and the cost of insurance for the
insured programs.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed
2003-04 2004-05 2004-05 2005-06

Appropriation 4,958,155 5,164,475 4,890,102 5,842,443
Departmental Revenue 4,810,196 5,164,475 5,159,275 5,842,443
Revenue Over/(Under) Expense (147,959) - 269,173 -
Budgeted Staffing 65.3 70.5
Fixed Assets - - - -
Unrestricted Net Assets Available at Year End (99,381) 169,792
Workload Indicators
Average cost of a closed WC indemnity claim 21,270 19,000 23,267 21,346
Average cost of a closed Liability claim 8,184 6,500 10,172 8,445
Preventable vehicle accident rate per million miles driven 6 7 8 7
Percent of WC claimants ranking treatment (professional and
courteous) as good or excellent 90 91 91 91
Percent of WC claimants ranking return of phone calls
promptly as good or excellent 87 88 88 89
Percent of WC claimants ranking explanation of benefits as
good or excellent 87 88 88 89

In 2005-06, a total increase of 5.2 positions is requested.

= On October 5, 2004, the Board approved the addition of 3.0 Workers’ Compensation Claims Assistants.

= The addition of 1.0 Staff Analyst Il is requested primarily to assist with the preparation, issuance, and
evaluation of requests for proposals (RFP). This position will also prepare contracts and Board agenda
items, and provide assistance to the Emergency Medical Services (EMS) program.

= The addition of 1.0 Automated Systems Analyst | is requested for preparation of monthly EMS reports
submitted to the San Bernardino Medical Society and the EMS Committee. This position will manage the
data in the EMS system and assist with the preparation of other Risk Management ad-hoc reports.

= The addition of 0.5 Supervising Automated Systems Analyst | is requested to assist with the Automated
Claims Processing system.

= The reduction of 0.3 Contract Risk Manager is requested because the contract expired in December 2004
and the recruitment for a Risk Manager is ongoing.
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GROUP: Administrative/Executive BUDGET UNIT: IBP RMG
DEPARTMENT: Human Resources FUNCTION: General
FUND: Risk Management - Operations ACTIVITY: Insurance programs
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 4,084,594 4,383,309 389,860 198,703 4,971,872 143,045 5,114,917
Services and Supplies 1,155,017 1,130,675 (12,417) - 1,118,258 (38,961) 1,079,297
Central Computer 47,779 47,779 5,581 - 53,360 - 53,360
Transfers 161,389 161,389 8,502 - 169,891 - 169,891
Total Exp Authority 5,448,779 5,723,152 391,526 198,703 6,313,381 104,084 6,417,465
Reimbursements (558,677) (558,677) (16,345) - (575,022) - (575,022)
Total Appropriation 4,890,102 5,164,475 375,181 198,703 5,738,359 104,084 5,842,443
Departmental Revenue
Use Of Money and Prop 49,800 55,000 - - 55,000 - 55,000
Current Services 225,000 225,000 - - 225,000 (50,000) 175,000
Total Revenue 274,800 280,000 - - 280,000 (50,000) 230,000
Operating Transfers In 4,884,475 4,884,475 375,181 198,703 5,458,359 154,084 5,612,443
Total Financing Sources 5,159,275 5,164,475 375,181 198,703 5,738,359 104,084 5,842,443
Rev Over/(Under) Exp 269,173 - - - - - -
Budgeted Staffing 65.3 - 3.0 68.3 2.2 70.5

In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases and will incur decreased costs in risk management
insurance and computer printing costs. In addition, this budget unit included an estimated increase in salaries
and benefits related to the pending negotiations, as this cost is financed by departmental revenues. These costs
are reflected in the Cost to Maintain Current Program Services column.
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DEPARTMENT: Human Resources SCHEDULE A
FUND: Risk Management - Operations
BUDGET UNIT: IBP RMG

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
1. Salaries and Benefits 1.0 74,548 74,548 -

Addition of 1.0 Staff Analyst Il is requested to assist with the preparation, issuance, and evaluation of requests for proposals (RFP). Risk Management issues
approximately 20 RFP's per year, which vary in their degree of difficulty. An additional position is necessary to assist in the preparation of RFP's, contracts, Board
agenda items, budgets, and to provide some analytical assistance to the Emergency Medical Services program.

2. Salaries and Benefits 1.0 69,848 69,848 -
Addition of 1.0 Automated Systems Analyst | for the Emergency Medical Services (EMS) program. This position is requested for preparation of monthly reports
submitted to the San Bernardino Medical Society and the EMS Committee. This position will manage the data in the EMS system and assist with the preparation of
other Risk Management ad-hoc reports.

3. Salaries and Benefits (0.3) (43,997) (43,997) -
Reduction of 0.3 Contract Risk Manager is requested because the contract for this position expired in December 2004.

4. Salaries and Benefits 0.5 42,646 42,646 -
Addition of 0.5 Supervising Automated Systems Analyst | is requested due to the expected retirement of key Risk Management personnel. This position is critical due
to the nature of the Automated Claims System and mandates regarding the processing and time requirements of various claim payments.

5. Services and Supplies - (38,961) (38,961) -
Reduced costs primarily due to reduced COW CAP charges.

Total 2.2 104,084 104,084 -
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Risk Management — Insurance Programs
DESCRIPTION OF MAJOR SERVICES

Risk Management, under the direction of the Human Resources Department, administers the county’s
self-insured and insured programs. All program costs are paid from internal service sub funds, which are
financed by charging general fund and non-general fund departments as well as Board-Governed Special
Districts and County Service Areas. Each entity is billed for their specific coverage for the cost to pay losses and
future liabilities under the self-insured programs and the cost of insurance for the insured programs. Insured and
self-insured programs provide coverage for workers’ compensation, auto liability, and comprehensive auto as
well as property, surety, law enforcement, aircraft, airports, environmental, medical malpractice, and general
liability.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed
2003-04 2004-05 2004-05 2005-06
Appropriation 56,585,885 56,342,535 46,007,213 56,537,868
Departmental Revenue 50,845,461 68,057,000 70,114,667 94,718,000
Revenue Over/(Under) Expense (5,740,424) 11,714,465 24,107,454 38,180,132
Unrestricted Net Assets Available at Year End (55,757,227) (31,649,773)

On March 15, 2005, the Board approved Risk Management rate adjustments for 2005-06 increasing revenues
$21.1 million. These increases are necessary for Risk Management to meet the goal of its Five Year Recovery
Plan to fund the various self-insured sub funds at a 70% marginally acceptable confidence level by June 30,
2008.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Other
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88%
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NOTE: This budget unit is expected to increase
unrestricted net assets by $38,180,132.
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GROUP: Administrative/Executive BUDGET UNIT: Various RMG
DEPARTMENT: Human Resources FUNCTION: General
FUND: Risk Mgmt - Ins Programs ACTIVITY: Insurance programs

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B [od D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies 40,092,153 50,449,383 (578,980) - 49,870,403 - 49,870,403
Other Charges 414,701 450,000 30,000 - 480,000 - 480,000
Transfers 558,677 558,677 16,345 - 575,022 - 575,022
Total Appropriation 41,065,531 51,458,060 (532,635) - 50,925,425 - 50,925,425
Oper Trans Out 4,941,682 4,884,475 727,968 - 5,612,443 - 5,612,443
Total Requirements 46,007,213 56,342,535 195,333 - 56,537,868 - 56,537,868
Departmental Revenue
Use Of Money and Prop 183,494 - - - - - -
Current Services 69,865,954 68,057,000 26,661,000 - 94,718,000 - 94,718,000
Other Revenue 8,012 - - - - - -
Total Revenue 70,057,460 68,057,000 26,661,000 - 94,718,000 - 94,718,000
Operating Transfers In 57,207 - - - - - -
Total Financing Sources 70,114,667 68,057,000 26,661,000 - 94,718,000 - 94,718,000
Rev Over/(Under) Exp 24,107,454 11,714,465 26,465,667 - 38,180,132 - 38,180,132
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INFORMATION SERVICES
Leyden L. Hahn

MISSION STATEMENT

To continually provide technology support and leadership that remains innovative, flexible and meaningful to
County departments while focusing on the professional growth of the Information Services Team.

Leyden L. Hahn
Chief Information Officer
Communications Enterprise Data Center Enterprise Application Relationship
. N . Development/Support .
Services Services Infrastructure Services Services Management Services
95.1 FTE 98.4 FTE 12.0 FTE 99.4 FTE 17.4 FTE

SUMMARY OF BUDGET UNITS

2005-06
Revenue
Over/
Appropriation Revenue Local Cost (Under) Exp Staffing
Application Development/GIS 12,384,113 5,468,678 6,915,435 102.4
Computer Operations 19,646,679 19,646,679 - 126.9
Network Services 16,914,019 16,914,019 - 93.0
TOTAL 48,944,811 42,029,376 6,915,435 - 322.3

DESCRIPTION OF MAJOR SERVICES

The Information Services Department (ISD) provides five major services: Communications, Application
Development/Support, Relationship Management, Enterprise Data Center and Enterprise Infrastructure. Each
service plays an intricate role in supporting county departments and together they provide the citizens of San
Bernardino County such things as the Public Safety Radio System, which provides enhanced communications
between all public safety agencies in the county.

Communication Services provide for the design, operation, maintenance and administration of the largest
county operated telecommunications phone network in the country, the county's Regional Public Safety Radio
System that integrates all countywide police, sheriff, and fire radio dispatch capabilities, the paging system
consisting of over 7,000 pagers and the Wide Area Network that securely joins approximately 18,000 county
users together for the efficient use of technology. 1SD manages a countywide microwave system (64 sites) that
helps provide transport capabilities for each of the individual systems listed below.

The telecommunications phone network is comprised of 60 Northern Telecom digital PBX switches and more
than 200 electronic key systems. With few exceptions, our telephone equipment interconnects approximately
19,000 county employees without relying on service from the commercial telephone companies. For a county as
geographically large as San Bernardino, a substantial cost savings is realized from handling our telephone calls
on our own privately operated network (on-net). This Network interfaces with four major commercial telephone
companies and two diverse long distance carriers for interrelate, interstate, and international calling. It offers
inbound 800 services, giving the Public toll-free access to a number of county agencies, a variety of voice
processing services (voice mail, automated attendant, voice forms, and integrated voice response), and network
calling cards aimed at providing noticeable savings by employees while traveling.

San Bernardino County - Administrative /Executive
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The Regional Public Safety Radio system is a dynamic countywide system serving the communications needs of
public safety and some outside agencies. Each user can effectively communicate with other users in their group
without fear of interference or channel contention, as is common with conventional radio systems. Although the
system is made up of 11 separate truncated radio sub-systems and 8 conventional technology sub-systems, ISD
has been able to tie them together into one large countywide system serving the public whenever law
enforcement, fire or other public safety individuals must communicate jointly.

The Paging System provides low cost paging in the entire southern part of the state for our employees on the job
and is made possible by a multi-site paging system managed by ISD. The system is secure for Public Safety
and less costly than traditional alternatives.

The Wide Area Network (WAN) is comprised of over 275 routers or ATM switches serving all areas of the county
and all departments of the county as well as some affiliated agencies that interact with the county. Providing
service from Chino to Needles, Trona to the Morongo Basin and all points in between ISD is able to cover over
650 diverse geographical locations and provide connectivity across 20,000+ square miles of the county.

The WAN has made it possible for the county to implement such cost saving measures as Video Arraignment
which allows for the timely, mandated, arraignment of persons arrested without transporting them to and from the
jail facilities and courtrooms located around the county and countywide video conferencing which allows for staff
to hold meetings and training “on-line” and avoid timely and costly travel time by staff.

Application Development/Support Services provide support for county departments as they develop,
enhance, and maintain business applications on a variety of hardware and software platforms. These
applications include the county’s enterprise accounting, payroll, budget, personnel, document imaging, public
web sites, geographical information system and many other business line systems. ISD consults with many
departments to find more cost effective ways of doing business and often provides business process reviews,
cost analysis, and overall recommendations in the acquisition and integration of new systems. Departments
supported include Probation, District Attorney, Sheriff, Public Works, Auditor Controller, Behavioral Health,
Human Resources and many others.

Enterprise Data Center Services provide for the design, operation, maintenance and administration of the
county's enterprise data center which includes server management for over 160 servers, integrated document
imaging infrastructure for digitizing paper records, and print operations for bulk printing functions required by the
county.

Server Management provides the county with a cost effective way to manage large or small-scale systems by
leveraging a shared but secure architecture for departmental systems. Departments are provided with a stable
24/7 services to run critical applications and ISD provides the systems programming, support, and
systems/database administration necessary to achieve high availability to county users. Additionally, ISD is able
to host vendor maintained systems physically and provide a collaborative approach to the department in
achieving good security and operational performance. Departments supported include Probation, District
Attorney, Sheriff, Public Works, Auditor Controller, Welfare, Behavioral Health, and many others.

Integrated Document Imaging infrastructure provides complete support for document capture, imaging, content
services (electronic document management), and automated workflow solutions for business applications within
the county. The service includes monitoring and maintaining the desktop capture system as well as custom
application code supporting the customer’s ability to populate their repository with business content. The ISD
Team maintains certified professionally trained staff to manage and monitor both the central imaging server
repository and the desktop associated with it.

Print Operations provide specialized bulk printing for the county including tax bills, warrants, tax sales books,
financial and personnel reports along with many others required by departments. Print Operations currently
completes many critical jobs on a regularly scheduled basis and last year printed a total of 29 million
impressions.

San Bernardino County - Administrative /Executive
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Enterprise Infrastructure Services provide the county with global email, security direction, technology policies
and procedures along with some technical services that are the foundation of how desktops communicate and
function across the county from one department to another.

Email Services connects 50 departments with approximately 13,000 users and provide all the information that
one would see in Microsoft Outlook (email, calendaring, contacts, tasks, etc.). Departments rely on this key
collaboration tool to perform their daily tasks and communicate with one another in a more productive way.

On a monthly basis ISD is handling over 9 million emails of which 900,000 come from the Internet; filtering out
24,000 SPAM messages and eliminating over 8,000 virus attacks.

Technology Policies and Procedures are created by ISD with the help of county departments to effectively
manage technology and provide guidelines for proper use of the systems. For example, Internet, email, etc.

Security Services include monitoring global risk factors, responding to security events such as virus or hacking
attempts and provides the resources necessary to assist departments in performing technology security
evaluations and general security assessments.

Relationship Management Services provide an interface for departments in dealing with ISD to ensure that their
technology and business objectives are understood and dealt with appropriately. To accomplish this ISD created
a Technology Support Center to handle service requests along with assigning IT Account Representative to
better understand the business needs of all county departments/agencies.

Technology Support Center serves to proactively monitor countywide infrastructure for problems and handles
nearly 100,000 calls from county users a year. The Help Desk can often solve many simple issues like system
access or password resets along with first level support for the Microsoft Office suite of products.

IT Account Representatives serve departments in many ways but perhaps most importantly they can act as a
single point of contact to connect departments with the wide breadth of Technology Services offered by ISD.
The Account Representative acts as a technology consultant, helping to make buy versus build decisions,
assisting in contract negotiations, serving on RFP evaluation committees, and even delivering equipment or
documents when necessary. These individuals act as the customer advocate within ISD to ensure customer
expectations are being achieved.

Application Development
DESCRIPTION OF MAJOR SERVICES

Information Services’ Application Development Division provides develops, enhances, and maintains business
applications on a variety of hardware and software platforms. These applications include the county’s enterprise
accounting, payroll, budget, personnel, document imaging, public web sites, geographical information system
and many other business line systems. ISD consults with many Departments to find more cost effective ways of
doing business and often provides business process reviews, cost analysis, and overall recommendations in the
acquisition and integration of new systems.

San Bernardino County - Administrative /Executive
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BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 9,785,021 9,342,373 9,758,734 12,384,113
Departmental Revenue 4,472,303 3,755,256 4,171,617 5,468,678
Local Cost 5,312,718 5,587,117 5,687,117 6,915,435
Budgeted Staffing 77.3 102.4
Workload Indicators
Project Hours 121,973 102,400 115,466 127,050
GIS Appliation Projects 14 22 4 2
GIS Mapping Projects 361 320 257 300
Street Network Segments 133,703 157,000 157,000 157,000
Parcel Basemap-Parcels 465,094 745,000 748,000 750,000

In 2004-05 estimated costs are more than budget primarily due to a mid-year item on July 14, 2004 to increase
11.1 positions to meet departmental work requirements which are primarily related to work flow, application
integration and imaging projects. The Board item also increased departmental revenue for increased
programming and automation workflow projects in  many county departments including
Auditor/Controller/Recorder, Treasurer-Tax Collector, Public Works, Human Services and Behavioral Health.

Beginning with fiscal year 2005-06 this budget unit will include the budget information for Geographic Information
System (GIS) of which $1,202,298 in local cost has been transferred along with 14.0 positions into this budget
unit. ISD will use budget org codes to distinguish between budgets for Application Development and GIS.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA SDD
DEPARTMENT: ISD Systems Development FUNCTION: General
FUND: General ACTIVITY: Other

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 8,082,438 7,656,924 174,493 903,375 8,734,792 1,377,902 10,112,694
Services and Supplies 952,026 961,179 (28,308) - 932,871 521,355 1,454,226
Central Computer 156,241 156,241 (20,165) - 136,076 25,225 161,301
Transfers 568,029 568,029 - - 568,029 87,863 655,892
Total Appropriation 9,758,734 9,342,373 126,020 903,375 10,371,768 2,012,345 12,384,113
Departmental Revenue
Current Services 4,171,617 3,755,256 - 903,375 4,658,631 810,047 5,468,678
Total Revenue 4,171,617 3,755,256 - 903,375 4,658,631 810,047 5,468,678
Local Cost 5,587,117 5,587,117 126,020 - 5,713,137 1,202,298 6,915,435
Budgeted Staffing 77.3 - 111 88.4 14.0 102.4

In 2005-06 the department will incur increased costs in retirement, workers compensation, and inflationary
services and supplies purchases and will incur decreased costs in risk management insurance and central
computer charges. These costs are reflected in the Cost to Maintain Current Program Services column.

Board approved a mid-year item on July 14, 2004 to restore funding for 11.1 positions to meet departmental
work requirements which are primarily related to work flow, application integration and imaging projects. These
costs are reflected in the Board Approved Adjustments column.

The Department Recommended Funded Adjustment column includes the reorganization to consolidate from
Emerging Technology (AAA ETD) and Application Development (AAA SDD) into a single general fund budget
unit, $1,202,298 in local cost and 14.0 positions have been transferred.

DEPARTMENT: ISD Systems Development SCHEDULE A
FUND: General
BUDGET UNIT: AAA SDD

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost
1. Reorganization of Emerging Technology 14.0 1,631,805 238,934 1,392,871

Reorganization to consolidate Emerging Technology (AAA ETD) and Application Development (AAA SDD) into a single general fund budget unit, $1,447,618 in
appropriation has been transferred into AAA SDD and the transferred amounts are as follows: $1,193,715 from salary and benefits; $136,032 from services and
supplies; $25,225 form central computers; $92,646 from transfers and $238,934 from revenue. ISD proposes to use org code budgeting to account for both of these
general fund activities. The consolidation will simplify our general fund budgeting and monitoring of expenditures and revenues. Increase of $5,881 for on-call, stand-by
and overtime to adjust to current usage trend. In addition, salary increases of $178,306 for related step advances, benefits cash outs and in series promotions of
trainee and under fill employees.

2. Services and Supplies 385,323 - 385,323
Increase of $500,000 for outside contract programming services to augment regular staff to meet estimated fluctuating service requirements of county departments in
lieu of adding additional regular staff; increase of $48,155 in equipment purchases, training, desktop software and travel expenditures; decrease of $93,447 in software
programming tools for programmers which is being met with other software and a decrease of $69,385 in office supply expenses, desktop support services and
telephone services.

3. Transfer (4,783) - (4,783)
Decrease in centrally funded administrative/fiscal service and supply costs that is distributed to all operating budgets within ISD.

4. Revenue Current Services - 571,113 (571,113)
Increase of $553,633 in programming service revenues for the support of departments computer application systems and new automation projects managed by ISD.
An increase of $17,480 for subscription charges for GIS street network database information.

Total 14.0 2,012,345 810,047 1,202,298
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Emerging Technology

DESCRIPTION OF MAJOR SERVICES

Information Services’ Application Development Division provides develops, enhances, and maintains business
applications on a variety of hardware and software platforms. These applications include the county’s enterprise
accounting, payroll, budget, personnel, document imaging, public web sites, geographical information system
and many other business line systems. ISD consults with many Departments to find more cost effective ways of
doing business and often provides business process reviews, cost analysis, and overall recommendations in the

acquisition and integration of new systems.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 1,453,497 1,447,618 1,455,118 -
Departmental Revenue 241,792 245,320 252,820 -
Local Cost 1,211,705 1,202,298 1,202,298 -
Budgeted Staffing 14.0 -
Workload Indicators
ET Major Projects 3 6 2 -
GIS Application Projects 14 22 4 -
GIS Mapping Projects 361 320 257 -
Street Network Segments 133,703 157,000 157,000 -
Parcel Basemap-Parcels 465,094 745,000 748,000 -

In 2004-05 estimated costs are more that budget due to higher payroll indemnification salary expenses

and

employee step advances, which is offset slightly by reduced telephone and general office supply costs. Increase
in departmental revenue results form higher street network subscriptions and increases in map sale productions.

This budget unit is being combined with Application Development beginning with fiscal year 2005-06.
Department will use org code budgeting to distinguish between budgets for Application Development and

Geographic Information System (GIS).

2005-06 STAFFING TREND CHART

2005-06 LOCAL COST TREND CHART
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GROUP: Administrative/Executive BUDGET UNIT: AAAETD
DEPARTMENT: ISD-Emerging Technology FUNCTION: General
FUND: General ACTIVITY: Other
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B (o3 D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 1,204,163 1,193,715 - - 1,193,715 (1,193,715) -
Services and Supplies 133,084 136,032 - - 136,032 (136,032) -
Central Computer 25,225 25,225 - - 25,225 (25,225) -
Transfers 92,646 92,646 - - 92,646 (92,646) -
Total Appropriation 1,455,118 1,447,618 - - 1,447,618 (1,447,618) -
Departmental Revenue
Current Services 252,820 245,320 - - 245,320 (245,320) -
Total Revenue 252,820 245,320 - - 245,320 (245,320) -
Local Cost 1,202,298 1,202,298 - - 1,202,298 (1,202,298) -
Budgeted Staffing 14.0 - - 14.0 (14.0) -
DEPARTMENT: ISD-Emerging Technology SCHEDULE A
FUND: General
BUDGET UNIT: AAAETD
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost
1. Reorganization of Emerging Technology (14.0) (1,447,618) (245,320) (1,202,298)

Reorganization to consolidate Emerging Technology (AAA-ETD) and Application Development (AAA-SDD) into a single departmental general fund budget unit. ISD
proposes to use org code budgeting to account for both of these General Fund activities. This will simfily our General Fund budgeting and monitoring of expenditures

and reveneues.

Total (14.0)

(1,447,618)

(245,320) (1,202,298)
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Computer Operations
DESCRIPTION OF MAJOR SERVICES

The Computer Operations Division works to provide Enterprise Data Center Services and part of the county’s
communications services. The division is comprised of five sections: Technology Production Control, Integrated
Document Management, Wide Area Network, Local Area Network and Systems Support Services. The division
supports county departments on a 24/7 basis.

Technology Operations Production Control Services is tasked with the administration and support of the county's
enterprise servers, departmental mid-range computers, and over 160 client server computer systems. The
section is responsible for maintaining a stabilized environment for the enterprise data center, cross system
platform automation, report distribution and disaster recovery.

The Integrated Document Management Section operates the integrated document management, document
conversion, data entry and microfilm for the county. The Systems Support Section centralizes and physically
consolidates the infrastructure and administration to support the efficient management of countywide servers.

The Wide Area Network (WAN) section provides the communications infrastructure for interconnecting all county
departments and provides support for approximately 18,000 users.

The Computer Operations budget unit is an Internal Service Fund (ISF). As an ISF net assets available at the
end of a fiscal year is carried over to the next fiscal year and are used as working capital and for replacement of
fixed assets. Any excess or shortage is incorporated into the rates structure.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 19,490,505 21,039,905 20,171,130 19,646,679
Departmental Revenue 15,591,310 18,288,930 18,278,551 19,646,679
Revenue Over/(Under) Expense (3,899,195) (2,750,975) (1,892,579) -
Budgeted Staffing 127.4 126.9
Fixed Assets 413,665 1,311,709 1,287,475 1,448,738
Unrestricted Net Assets Available at Year End 6,944,963 2,687,328
Workload Indicators
CPU Hours Processed 19,124 17,010 16,364 17,000
EMACS W arrants Processed 493,165 501,697 510,257 505,000
W AN Connections 366 368 367 360
EMAIL Accounts 14,295 13,430 14,195 14,000
TPS Billable Hours 2,761 4,600 3,035 3,100
LAN Billable Hours 10,084 16,800 11,086 11,200
HELP DESK Service Incidents 76,168 92,773 96,543 105,121

In 2004-05 estimated costs are less than budget due to vacant position salary savings and reduced
expenditures for software, equipment purchases, general maintenance and depreciation expense due to
reduced fixed asset purchases. Departmental revenue is less than budget due to a reduction in data entry
keypunch services and decrease in desktop PC support services. Other Notable changes is the loan of
$1,000,000 from the unrestricted net assets to the Special Project Fund for start up costs for the 800 MHz
Radio Communications System Channel Rebanding Project. Nextel Communications Inc will reimburse all
costs related to the 800 MHz project.

The proposed decrease in 2005-06 expenditures is primarily related to the cancellation of the data entry
keypunch services contract and the reduction of contract requirements for the Parcel Basemap project. The
parcel basemap project is nearing completion and the full year funding is no longer needed for fiscal year 2005-
06.

The revenue adjustments in 2005-06 are primarily due to the reduction in Desktop LAN support, the
cancellation for the data entry keypunch contract and the loss of revenue related to two Automated System
Analyst | supported positions which was transferred to the Board of Supervisors budget. This decrease in
revenue is offset by the increase in other financing sources due to the use of unrestricted net assets for the
expenditures of the parcel basemap project and estimated MOU salary cost.
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Reimburse-
Deprecia- ments
tion Fixed Assets 10%
4% 6% Use of
Unrestricted
Other Net Assets
4% 5%
Salaries and
Benefits
Services and 47%
Supplies
39%
Fee
Supported
85%
2005-06 STAFFING TREND CHART 2005-06 REVENUE OVER/(UNDER) CHART
(3,050,013) (2,750,975)
128.0
127.4
B (500,000)
127.0 (1,000,000)
(1,500,000)
126.0
(2,000,000)
125.4
(2,500,000)
125.0
(3,000,000)
(3,500,000)
124.0 p‘* ,0(" S@
e & & e @Qb &
San Bernardino County - Administration/Executive

2005-06 Proposed Budget = Information Services



58

GROUP: Administrative/Executive BUDGET UNIT: IAJ ALL
DEPARTMENT: Information Services Department FUNCTION: General
FUND: Computer Operations ACTIVITY: Other

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget

Appropriation

Salaries and Benefits 9,409,926 10,061,110 616,330 430,082 11,107,522 (269,187) 10,838,335

Services and Supplies 11,147,563 11,266,594 671,504 - 11,938,098 (2,791,589) 9,146,509

Other Charges 3,274 1,834 - - 1,834 (1,721) 113

Transfers 669,463 669,463 - - 669,463 301,776 971,239
Total Exp Authority 21,230,226 21,999,001 1,287,834 430,082 23,716,917 (2,760,721) 20,956,196

Reimbursements (1,608,096) (1,608,096) - (102,812) (1,710,908) (473,193) (2,184,101)
Total Appropriation 19,622,130 20,390,905 1,287,834 327,270 22,006,009 (3,233,914) 18,772,095

Depreciation 549,000 649,000 - - 649,000 225,584 874,584
Total Requirements 20,171,130 21,039,905 1,287,834 327,270 22,655,009 (3,008,330) 19,646,679
Departmental Revenue

Current Services 17,973,539 18,288,930 795,786 327,270 19,411,986 (913,565) 18,498,421

Other Revenue (149,116) - - - - - -

Other Financing Sources 454,128 - - - - 1,148,258 1,148,258
Total Revenue 18,278,551 18,288,930 795,786 327,270 19,411,986 234,693 19,646,679
Rev Over/(Under) Exp (1,892,579) (2,750,975) (492,048) - (3,243,023) 3,243,023 -
Budgeted Staffing 127.4 - 4.0 131.4 (4.5) 126.9
Fixed Asset

Equipment 1,155,582 1,230,582 - - 1,230,582 192,634 1,423,216

L/P Equipment 131,893 81,127 - - 81,127 (55,605) 25,522
Total Fixed Assets 1,287,475 1,311,709 - - 1,311,709 137,029 1,448,738

In 2005-06 the department will incur increased costs in retirement, workers compensation, COWCAP charges,
and inflationary services and supplies purchases. In addition, this budget unit included an estimated increase in
salaries and benefits related to the pending negotiations, as this cost is financed by departmental revenues.
These costs are reflected in the Cost to Maintain Current Program Services column.

The Board approved 4.0 positions mid-year to provide additional support to departments and to cover workload
increases. These costs are reflected in the Board Approved Adjustments column.

The Department Recommended Funded Adjustment column contains a decrease in salaries and benefits, due
to the deletion of 3.0 Clerk Il positions due to the cancelled data entry service contract. In addition, 2.0
Automated System Analyst | positions are being transferred to the Board of Supervisors budget to support
automated computer systems and processes for the county government center, which is offset by an increase
of .5 due to a higher usage in overtime.

The reduction in services and supplies is primarily related to the cancellation of the data entry service contract
and the reduction of support for the Parcel Basemap project, which is nearing completion.

The decrease in current services revenue is primarily due to the reduction in Desktop LAN support, the
cancellation for the data entry keypunch contract and the transfer of the two revenue supported Automated
System Analyst | positions.

Other notable changes include the use of other financing sources to finance the expenditures of the parcel
basemap project and estimated MOU salary cost.
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DEPARTMENT: Information Services Department SCHEDULE A
FUND: Computer Operations
BUDGET UNIT: IAJ ALL

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
1. Salaries & Benefits (4.5) (269,187) - 269,187

3.0 Clerk Il positions are deleted due to the anticipated decreased workload in printing and support of cancelled data entry contract services. Increase of (.5) due to a
higher usage of overtime. Two Automated Systems Analyst | positions are being transferred to the Board of Supervisors (BOS) budget to support the automated
computer systems and processes at the County Government Center.

2. Services & Supplies - (2,791,589) - 2,791,589

Services and Supply expenditure budget decreased overall by $2,791,589. This results from a combination of increases and decreases.

- Increases include $28,191 for inflation and higher consumption of general computer supplies for paper, tapes, etc.

- Increase of $389,848 for equipment lease cost for the county's new replacement mainframe computer system.

- Decreases of $470,332 in equipment maintenance due to replacement of county's mainframe computer system with a lease system that includes
Maintenance.

- Software license cost reduction of $142,929 due to replacing month-to-month IBM products license with a 3-year Enterprise License Agreement.

- Decrease of $43,200 for non-reoccurring non-fixed asset equipment purchases.

- A decrease of $66,961 for off-site storage requirements.

- Reduction in risk management charges of $27,924 for property and liability insurance.

- Reduction in general office expenses of $58,694 for building repair cost and Mail services.

- A reduction of $15,577 in telephone services for add/moves and changes.

- A reduction of $5,600 in rates for vehicle maintenance.

- Professional services reduction of $2,198,403 due to a cancellation of a contract for data entry keypunch services and the reduction of contract
requirements for the Parcel Basemap project, which is nearing completion.

- System Development reduction of $180,008 due to completion of one-time projects and the reduction in programming service requirements.

3. Other Charges - (1,721) - 1,721
Decrease interest expense due to fully paid lease-purchased loans.
4. Transfers - 301,776 - (301,776)

Increase salary and service and supply cost of Administrative/Fiscal staff and inclusion of IS Security Officer in the overhead allocation to operating units within ISD.

5. Reimbursements - (473,193) - 473,193
Increased reimbursements resulting from the alllocation of higher costs in administration/fiscal salary and services cost changes.

6. Depreciation 225,584 - (225,584)
Increased to reflect projected depreciation for replacement server and WAN network equipment purchases.

7. Revenue - - (913,565) (913,565)

Overall operating revenues decreased by $913,565. This results from a combination of changes in the following service areas.

- Increase of $359,720 in Integrated Data Management consulting and scanning services, FileNet maintenance for the departments, direct technical support,
microfiche & film charges and JNET equipment charges.

- An increase of $84,725 in Distributed Data Processing Equipment rental, Remote VPN Dial-in services and Outside Agencies revenue.

- Decrease resulting from the cancellation of Inland Executive data entry keypunch contract for $610,000.

- Reduction in Desktop LAN support services of $237,819 due to reduced staffing.

- Reduction of $57,475 due to support requirements for SNA 3270 Network.

- Reclassification of revenue to 5011 inter-fund reimbursement for the Business Application Manager (BAM) position of $197,902 and decrease of $254,814
for two revenue supported Automated System Analyst | positions transferred to the BOS budget to support automated business systems and processes in
the government center.

8. Other Financing Sources - - 1,148,258 1,148,258
Use of ISF unrestricted net assets to finance operating expenditures consisting of Parcel Base Map for $722,000 and $426,258 for estimated MOU salary cost increases
not included in the ISF service rate for 2005-06.

Total (4.5) (3,008,330) 234,693 3,243,023

DEPARTMENT RECOMMENDED CHANGES IN FIXED ASSETS

Brief Description of Change Appropriation
1. Fixed Assets 192,634
Beside on-going hardware replacements, Computer Operations plans to purchase Tape Drives, Servers, additional Storage, Ficon Port, and a Back-up Generator.

2. Fixed Asset Lease-Purchases (55,605)
The decrease reflects loans that were fully paid in fiscal year 2004-05.

Total 137,029
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Network Services
DESCRIPTION OF MAJOR SERVICES

Information Services’ Network Services Division provides communication and infrastructure services to the
county. The division provides for the design, operation, maintenance and administration of the largest
county operated telecommunications phone network in the country with approximately 20,000 telephones in
service, the county's Regional Public Safety Radio system that integrates all countywide police, sheriff, and
fire radio dispatch capabilities, the paging system consisting of over 7,000 pagers and the county’s
microwave transport network consisting of 64 separate sites.

The Network Services budget unit is an Internal Service Fund (ISF). As an ISF any unrestricted net assets
available at the end of a fiscal year are carried over to the next fiscal year and are used as working capital
and for replacement of fixed assets. Any excess or shortage is incorporated into the rates structure.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 14,608,634 16,379,146 14,987,066 16,914,019
Departmental Revenue 17,448,781 16,379,146 16,384,717 16,914,019
Revenue Over/(Under) Expense 2,840,147 - 1,397,651 -
Budgeted Staffing 93.0 93.0
Fixed Assets 912,288 2,106,886 1,165,353 1,855,407
Unrestricted Net Assets Available at Year End 2,121,987 4,252,913
Workload Indicators
Service Calls 19,667 19,500 19,500 20,000
Radios 9,397 9,500 9,500 9,500
Telephones 19,398 19,500 19,500 19,500
Circuits 1,183 1,200 1,200 1,200

In 2004-05 estimated costs are less than budget due to vacant position salary savings and reduced expenditures
for vehicle maintenance and rental charges, and decreases in fixed and non-fixed asset equipment purchases.
Departmental revenue is more than budget due to an increase in outside county service contracts for radios,
pagers and Wide Area Network Access, which was offset by lower telephone long distance usage and reduced
services telephone parts sales and electronic maintenance. Other notable changes is the loan of $1,000,000
from the unrestricted net assets to the Special Project Fund for start up costs for the 800 MHz Radio
Communications System Channel Rebanding Project. Nextel Communications Inc will reimburse all costs
related to the 800 MHz project.

Proposed increase in 2005-06 expenditures is primarily related to the communications repair parts required to
maintain Network Services communication systems; systems development charges due to the replacement of
Job Control Number (JCN) billing system; and other professional and specialized services. These costs were
offset by a decrease in vehicle rental and maintenance charges based on lower rates and the decreased usage
of inter-office mail delivery charges from purchases and other reductions in services and supply costs.

The increase in revenue in 2005-06 is primarily due to an increase in other financing sources to fund estimated
MOU salary cost; an increase in outside county maintenance service contracts for electronic maintenance of
communication systems and radios; telephone services due to dailtone rate increase approved by the Board on
March 1, 2005. These costs are offset by the reduction in the 800 Megahertz (MHz) electronic maintenance and
telegraph revenues and reduction in long distance service.
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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There is no revenue over/(under) bar graph since this budget unit has been zero for the past three years.
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GROUP: Administrative/Executive BUDGET UNIT: IAM ALL
DEPARTMENT: Information Services FUNCTION: General
FUND: Network Services ACTIVITY: Telephone & Radio Services

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B (o] D E F G
Department
Board Board Recommended
2004-05 Cost to Maintain Approved Approved Funded 2005-06
Year-End 2004-05 Current Program Adjustments Base Adjustments Proposed
Estimates Final Budget Services Budget (Schedule A) Budget

Appropriation

Salaries and Benefits 6,671,284 7,599,115 697,884 4,119 8,301,118 (53,877) 8,247,241

Services and Supplies 6,706,366 7,098,645 (138,778) - 6,959,867 179,676 7,139,543

Central Computer 53,533 53,533 2,279 - 55,812 - 55,812

Other Charges 8,853 32,345 - - 32,345 (26,301) 6,044

Transfers 1,715,317 1,715,317 - - 1,715,317 40,868 1,756,185
Total Exp Authority 15,155,353 16,498,955 561,385 4,119 17,064,459 140,366 17,204,825

Reimbursements (1,233,251) (1,233,251) - - (1,233,251) 65,225 (1,168,026)
Total Appropriation 13,922,102 15,265,704 561,385 4,119 15,831,208 205,591 16,036,799

Depreciation 1,064,964 1,113,442 - - 1,113,442 (236,222) 877,220
Total Requirements 14,987,066 16,379,146 561,385 4,119 16,944,650 (30,631) 16,914,019
Departmental Revenue

Fines and Forfeitures 1,455 - - - - - -

Use Of Money and Prop 114 114 - - 114 36 150

Current Services 16,375,464 16,379,032 - - 16,379,032 104,081 16,483,113

Other Revenue 1,543 - - - - - -

Other Financing Sources 6,141 - - - - 430,756 430,756
Total Revenue 16,384,717 16,379,146 - - 16,379,146 534,873 16,914,019
Rev Over/(Under) Exp 1,397,651 - (561,385) (4,119) (565,504) 565,504 -
Budgeted Staffing 93.0 - - 93.0 - 93.0
Fixed Asset

Equipment 800,000 1,600,000 - - 1,600,000 - 1,600,000

L/P Equipment 365,353 506,886 - - 506,886 (251,479) 255,407
Total Fixed Assets 1,165,353 2,106,886 - - 2,106,886 (251,479) 1,855,407

In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases and will incur decreased cost in COWCAP charges. In
addition, this budget unit included an estimated increase in salaries and benefits related to the pending
negotiations, as this cost is financed by departmental revenues. These costs are reflected in the Cost to
Maintain Current Program Services column.

The Board approved the reclassification of a Communication Technician Il to a Communication Technician Il to
provide more supervision while out in the field. This cost is reflected in the Board Approved Adjustments
column.

The Department Funded Adjustments column contains an increase in appropriation primarily related to the
communications repair parts required to maintain Network Services communication systems; systems
development charges due to the replacement of JCN billing system; and other professional and specialized
services. These costs were offset by a decrease in vehicle rental and maintenance charges based on lower rates
and the decreased usage of inter-office mail delivery charges from purchases and other reductions in services
and supply costs.

The increase in revenue in 2005-06 is primarily due to an increase in other financing sources to fund estimated
MOU salary costs; an increase in outside county maintenance service contracts for electronic maintenance of
communication systems and radios; telephone services due to dailtone rate increase approved by the Board on
March 1, 2005. These costs are offset by the reduction in the 800 MHz electronic maintenance and telegraph
revenues and reduction in long distance service.
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DEPARTMENT: Information Services SCHEDULE A
FUND: Network Services
BUDGET UNIT: IAM ALL

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
1. Salary & Benefits (53,877) - 53,877
Expenditure projection reduced to reflect current usage trend in overtime, on-call and stand-by.
2. Services & Supplies - 179,676 - (179,676)

- Increase of $223,118 in expenditures for communication repair parts required to maintain Network Services communication systems infrastructure.

- Increase of $152,190 in systems development charges due to the replacement of JCN billing system and other professional and specialized services
expenditures are increased based on current professional support of telephone and network systems requirements.

- Increase of $35,549 for rents and leases of microwave sites for recently negotiated leases and miscellaneous equipment rental including office copiers.

- Decrease of $235,770 in vehicle rental and maintenance charges resulting from lower rates and usage.

- Increase of $96,280 in equipment and building maintenance services due to general maintenance increases for equipment and building repair.

- Decrease of $32,226 in Risk Management charges for general liability and property insurance coverage.

- Decrease of $25,919 in one-time purchases of non-fixed asset equipment and small tools.

- Decrease of $9,229 in consumable office supplies and specialized services and increased employee training.

- Decrease of $24,317 in usage of inter-office mail delivery from Purchasing.

3. Other Charges - (26,301) - 26,301
Multiple lease-purchase loans were fully paid in fiscal year 2004-05 resulting in a decrease in ongoing interest expense.

5. Transfers - 40,868 - (40,868)
Increase is due to an increase in centrally funded administration and fiscal support staff salaries and benefits.

6. Reimbursements 65,225 - (65,225)
Decrease to show reduction in employees for which costs are reimbursed.

4. Depreciation - (236,222) - 236,222
Equipment depreciation expense reduced to reflect fixed assets being fully depreciated.

7. Revenue - - 534,873 534,873

- Revenue increase of $337,216 due to projected increase in outside county maintenance service contracts for electronic maintenance of communication
systems and radios.

- Increase of $94,004 in telephone services revenues due to dailtone rate increased approved by the Board of Supervisors on March 1, 2005.

- Projected service increase of $24,307 in dispatch console maintenance, 800MHz radio and pager access.

- Anticipated decreases of $312,747 in 800 MHz electronic maintenance and telegraph revenues.

- A long distance usage reduction of $38,699 due to a projected reduction in these services.

- Projected increase of $36 in sale of county telephone directories.

- The use of $430,756 in operating reserves to fund operating costs not included in rate adjustment for 2005-06 MOU, retirement and workers compensation
and related costs.

Total - (30,631) 534,873 565,504

DEPARTMENT RECOMMENDED CHANGES IN FIXED ASSETS

Brief Description of Change Appropriation
1. Fixed Assets lease Purchases (251,479)
Numerous lease-purchase loans were fully paid in fiscal year 2004-05 resulting in a decrease in ongoing principal payments.
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HEALTH CARE COSTS
MISSION STATEMENT

To develop and coordinate budgets, policies and procedures for the county’s health care departments in
accordance with the strategic goals adopted by the Board of Supervisors, the County Charter, and general laws.

DESCRIPTION OF MAJOR SERVICES

The role of the Health Care Services Division is to seek and support opportunities to foster collaboration among
the Public Health Department, Department of Behavioral Health (DBH) and the Arrowhead Regional Medical
Center (ARMC). The division provides regular fiscal and policy analysis relating to the operations of these
departments. The division also reviews and analyzes all agenda items submitted for Board of Supervisors
approval as well as all budget submittals and reports relating to San Bernardino County’s health care programs.
Additionally, this division manages the $156.4 million Health Care Costs budget, which includes funding for
ARMC debt service, health related maintenance of effort costs, and transfers required to obtain federal health
care funding.

This budget unit represents the costs of health care related programs for the county general fund. Health care
related transactions represented by this budget unit include the Disproportionate Share Hospital (DSH)
Supplemental Payments Programs (SB 855, SB 1255, and Graduate Medical Education (GME)), Realignment
“AB 8” match, and the county’s contribution for ARMC debt service payments. Summary information regarding
key components of this budget unit appears below.

Disproportionate Share Hospital Programs

The DSH programs were established to provide supplemental Medi-Cal payments to hospitals that provide
services to disproportionate numbers of Medi-Cal and other low-income patients. These programs assist safety
net hospitals in meeting the uncompensated costs associated with providing medical services to uninsured and
underinsured patients. These programs are mechanisms for distributing federal health care funds. The
programs require the county to transfer general fund dollars (shown in this budget unit as other charges) to the
state. Through a matching process, the county receives back its initial contribution, which is recorded in this
budget unit as current services revenue. In addition to the return of the initial contribution, the county receives
federal health dollars which are accounted for in the ARMC budget. The level of the County’s contribution is set
during the year by the state. As a result, the amounts only represent estimates of the funds needed at the time
the budget is prepared. In a similar fashion, the ARMC budget cannot fully reflect the amount of federal health
dollars received via DSH programs until the county is notified of the matching amounts during the course of the
fiscal year. The DSH program comprises two elements:

» The SB 855 program provides supplemental payments to hospitals that serve a disproportionate number of
low-income individuals. Public entities are required to transfer funds to the State Department of Health
Services by an intergovernmental transfer. These funds are matched with federal funds and redistributed as
supplemental payments to all eligible hospitals including non-public hospitals. A hospital may receive DSH
payments if its Medi-Cal utilization rate exceeds an established threshold or it uses a designated
percentage of its revenues to provide health care to Medi-Cal and uninsured patients.

» The SB 1255 program supplements eligible hospitals that are licensed to provide emergency medical
services and contract with the California Medical Assistance Commission (CMAC) to serve Medi-Cal
patients under the Selective Provider Contracting Program. Intergovernmental transfers are also made.
These funds are combined with matching federal funds and redistributed by CMAC as supplemental
payments to hospitals demonstrating a need for additional funds. CMAC ultimately determines the amount
received by each participating hospital.

o The GME program is part of the SB 1255 program and it provides supplemental payments to DSH
hospitals that are also a teaching facility/institute. Payments are determined solely by CMAC and the
amount can vary from year to year. Similar to other SB 1255 revenues, the amount actually received is
determined by the state during the course of the fiscal year.
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It is important to note that the state and the federal governments are currently considering other funding
mechanisms that could eliminate the DSH programs. Since no changes have been approved, this budget
assumes that the current funding system will be in place during 2005-06.

Realignment and General Fund Support

General fund support and realignment funds are used to pay for the ARMC debt service lease payments,
Realignment “AB 8” match and administrative costs related to this budget unit. Note: Specific details regarding
the financing sources, which are used to cover the county’s $53.5 million annual debt service obligation for the
ARMC facility, are provided in the ARMC Lease Payments (EMD JPL) section of the Proposed Budget.

To qualify for receipt of Health Realignment funding from the state, the county must contribute a “match” of local
funds. The matching amount is based on a formula, established through AB 8 in 1979, through which the state
provided funding to preserve critical health programs in the aftermath of Proposition 13. When the Realignment
program was created in 1991, funding allocations were based on the historical AB 8 formula, and local match
requirements remained. The county’s match requirement for 2005-06 is $4.3 million; this amount remains
constant each year per the historical formula. The Realignment match funded in the Health Care Costs budget
meets the county’s full obligation to receive Health Realignment dollars, which support the Public Health
Department and Arrowhead Regional Medical Center. For 2005-06, the county anticipates receipt of
approximately $60.3 million in Health Realignment funding. Important note: The local match requirement for
receipt of Mental Health Realignment funding is reflected in the operating budget for the Department of
Behavioral Health.

Realignment funds support this budget as follows:

» Mental Health at 2.5% (which covers half of administrative costs).
» Health at 97.5% (which covers half of administrative costs plus debt service payments).

The amounts listed as “Operating Transfers Out” represent the county’s net debt service obligation for the
payment of the Arrowhead Regional Medical Center facility ($21.5 million) and the required Realignment “AB 8”
match ($4.3 million) which must by law be transferred into trust before Realignment monies can be directed
toward health programs.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 135,996,594 135,812,669 147,061,214 156,463,745
Departmental Revenue 120,996,594 120,812,669 132,061,214 141,463,745
Local Cost 15,000,000 15,000,000 15,000,000 15,000,000
Budgeted Staffing 4.0 4.0

The variance between estimated and budgeted appropriation and revenues of $11.3 million occurred in the
following areas:

1. Lower than anticipated salaries and benefits and services and supplies (-$0.4 million) due to unexpected
vacancies thus reducing realignment usage,

2. Higher than anticipated other charges ($5.0 million) as the county’s requirement to transfer funds to
participate in the Disproportionate Share Hospital programs is not determined until later in the fiscal
year. Since these expenses are fully offset by an equivalent amount of revenue (recorded as current
services), any variance has no impact on local cost.

3. Higher than anticipated operating transfers out and realignment as a result of a lower reimbursement
rate from the state for SB 1732. The reduction in state reimbursements’ is due to a decrease in ARMC'’s
Medi-Cal Utilization rate. This rate is calculated on an annual basis by the state and it fluctuates up or
down based on the number of ARMC’s paid Medi-Cal inpatient days compared to other public hospitals
in the State of California. As a result of this $6.7 million adjustment, more transfers from realignment
were needed to cover the Medical Center's Lease Payments. The Medi-Cal Utilization rate is not
determined until the end of the fiscal year. Consequently, an annual adjustment to operating transfers
out and realignment is necessary.
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY
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GROUP: Administrative/Executive BUDGET UNIT: AAA HCC
DEPARTMENT: Health Care Costs FUNCTION: Health and Sanitation
FUND: General ACTIVITY: Hospital Care
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B [ D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 118,710 472,585 26,835 - 499,420 (27,662) 471,758
Services and Supplies 35,082 85,302 839 - 86,141 - 86,141
Central Computer 710 710 1,811 - 2,521 - 2,521
Other Charges 115,000,000 110,000,000 - - 110,000,000 20,000,000 130,000,000
Transfers 81,104 87,920 - - 87,920 20,888 108,808
Total Appropriation 115,235,606 110,646,517 29,485 - 110,676,002 19,993,226 130,669,228
Operating Transfers Out 31,825,608 25,166,152 - - 25,166,152 628,365 25,794,517
Total Requirements 147,061,214 135,812,669 29,485 - 135,842,154 20,621,591 156,463,745
Departmental Revenue
Realignment 17,061,214 10,812,669 29,485 - 10,842,154 621,591 11,463,745
Current Services 115,000,000 110,000,000 - - 110,000,000 20,000,000 130,000,000
Total Revenue 132,061,214 120,812,669 29,485 - 120,842,154 20,621,591 141,463,745
Local Cost 15,000,000 15,000,000 - - 15,000,000 - 15,000,000
Budgeted Staffing 4.0 - - 4.0 - 4.0
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In 2005-06 the department will incur increased costs in retirement, workers compensation, central computer
charges and inflationary services and supplies purchases. In addition, this budget unit included an estimated
increase in salaries and benefits related to the pending negotiations, as this cost is financed by departmental
revenues. These increased costs are reflected in the Cost to Maintain Current Program Services column.

Department recommended changes include: 1) a $20.0 million increase in other charges with a corresponding
revenue offset in current services to fulfill the county’s obligations under the SB 855 and SB 1255 programs;
and 2) a 0.6 million increase in operating transfers out and realignment due to an increase in ARMC’s debt
service payments.

DEPARTMENT: Health Care Costs SCHEDULE A
FUND: General
BUDGET UNIT: AAA HCC

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Decrease in Salaries and Benefits. (27,662) - (27,662)
Decreased costs due to turnover and anticipating to hire at a lower step.
Changes also include deleting an Executive Secretary Il and adding an Executive Secretary Il as the Health Departments are now directly under the County
Administrative Office.

2. Increase in Other Charges and Current Services. 20,000,000 20,000,000 -
Required intergovernmental transfers to the state for SB 855 and SB 1255 programs have been increasing during the past years. The amount requested represents the
estimated increase needed to fulfill the county's obligation under these programs.

3. Increase in Transfers Out. 20,888 - 20,888
- Eliminate transfer of $7,000 to Human Services System (HSS) for administrative support that is no longer needed due to the reorganization.
- Eliminate transfer of $80,156 to the County Administrative Office for budget and administrative support that is no longer needed.
- EHAP charges increased by $44.
- Increase transfers by $108,000 to the Legislative budget unit due to additional legislative support provided to the Health Departments.

4. Increase in Operating Transfers Out. 685,160 - 685,160
This increase is related to the increase in Arrowhead Regional Medical Center's debt service payments.

5. Increase in Realignment. - 678,386 (678,386)
Overall, realignment increased due to the increased in ARMC lease payments and increase in transfers for legislative support partially offset by decreases in salary and
benefits.

Total - 20,678,386 20,678,386 -

Administrative/Executive
Health Care Costs

San Bernardino County
2005-06 Proposed Budget




68

ARROWHEAD REGIONAL MEDICAL CENTER
June Griffith-Collison

MISSION STATEMENT

To provide quality healthcare to the community.

ORGANIZATIONAL CHART
June Griffith-Collison
Director
Ge"z;;‘;“ze‘zz:s"d Medical Director i a?: in rof ional Services Patient Services Ambulatory Services Fiscal Services
Cl 401 ‘ZSFTE 94.0 FTE NT‘:OKF;EQ 134.0 FTE 11723 FTE 549.0 FTE 135.5 FTE
SUMMARY OF BUDGET UNITS
2005-06
Revenue Over/

Appropriation Revenue Fund Balance (Under) Exp Staffing
Arrowhead Regional Medical Center 329,365,410 325,051,691 (4,313,719) 2,491.0
Tobacco Tax Funds 1,713,757 1,709,360 4,397 -
TOTAL 331,079,167 326,761,051 4,397 (4,313,719) 2,491.0

Arrowhead Regional Medical Center

DESCRIPTION OF MAJOR SERVICES

Arrowhead Regional Medical Center (ARMC) is a state-of-the-art facility that offers the latest in patient care by
providing a full range of services, which include inpatient and outpatient services, three family health centers,
Department of Behavioral Health’s inpatient activities and other specialized services.

Inpatient care service lines include:

Inland Counties Regional Burn Center, which provides total care of burn patients of all ages and serves the
counties of San Bernardino, Riverside, Inyo and Mono

Labor and Delivery/Maternity, which provides monitoring of labor and care during child birth and postpartum
Epilepsy Monitoring Unit, which provides the mechanism to wean non-epileptic patients off anticonvulsive
drugs (ACD) and assists in establishing accurate diagnosis for seizure patients

Medical Intensive Care Unit (MICU), which provides critical care for medical patients requiring continuous
assessments and observation

Medical, Surgical, Oncology, Geriatric, Orthopedics, Medical/Surgical/Telemetry/Renal Transplant, which
provides patient care, nursing assessment and observation of adult medical/surgery patients and kidney
transplant patients

Neonatal Intensive Care Unit (NICU), which provides care for newborns requiring continuous assessments
and observation

Nursery, which is a full service nursery for newborns

Pediatrics, which provides patient care, nursing assessment and observation to pediatric patients

Surgical Intensive Care Unit (SICU), which provides critical care for surgical patients requiring continuous
assessments and observation

Transplant services, which includes actual transplant surgery as well as patient evaluation, follow-up contact
with patients after transplants, diagnostic planning and case management

Dialysis Program, which provides pre- and post-workup treatments, education and transplant evaluation
work up for dialysis patients
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Outpatient care service lines include:
« Outpatient Care Specialties, which provides a wide range of specialty services such as:
o Family and Elder Care Community Services, which provide preventive health maintenance and primary
care for all age
o Internal Medicine Services, which include Cardiology, Allergy, Nephrology, Endocrinology,
Gastroenterology, Hematology, Dermatology, Neurology, Rheumatology, and numerous other
subspecialties
o Surgical Services, which consist of a variety of general to specialized surgical services for the care of our
patients
o Orthopedic Services, which provide services for diagnosis and treatment of diseases and abnormalities
of the musculoskeletal system
o Rehabilitation Medicine Services, which provide care for State disability evaluation, spinal cord injuries,
amputees, as well as other rehabilitative services
o Pediatric Services, which provide a variety of comprehensive services and offers well-child visits, high
risk follow-up, sick child walk-in visits, as well as pediatric specialties
o Women’s Health Center, which offers excellent comprehensive pregnancy services from preconception
counseling to postpartum care

*  Family Health Centers (FHC's), which provide outpatient community health care in the form of three clinics
called:
o0  The Arrowhead McKee Family Health Center
o  The Arrowhead Westside Family Health Center
o0  The Arrowhead Fontana Family Health

+ Emergency Department, which provides full service trauma, acute and minor emergency care

Other specialized services include:

* Imaging Department (Radiology), which provides x-rays, bone density testing, mammography, stereo tactic
breast biopsies, CT scan, MRI, ultrasound, nuclear medicine, diagnostic radiology, and radiation oncology

* Neurodiagnostics/EEG/EKG/EMG, which provides outpatient EEG, EKG and EMG testing as well as intra
operative monitoring

» Laboratory, which provides routine lab tests, blood transfusion services and blood donor program, and
diagnostic services including chemistry, hematology, bacteriology, toxicology, and pathology

* Pharmacy Services, which include mail order distribution to selected Arrowhead Family Health Centers

+ Rehabilitation Services, which includes Physical Therapy/Occupational Therapy/Speech Therapy for trauma
rehabilitation, brain injury rehabilitation, spinal column injury rehabilitation

* Respiratory Care/Cardiology Services/Sleep Apnea Lab, which provide complete cardiopulmonary care
including pulmonary stress testing, arterial blood gas tests, continuous mechanical ventilator service, and
other respiratory treatments

*  Guest Services, which include gift shop, social services, pastoral care and cafeteria dining

* Home Health Services, which include rehabilitative care extended to Home Health Care

* Health Information Library

+ Diabetes Education Program

+  Wound Care Management, which includes Hyperbaric oxygen therapy for treatment of problem wounds

Behavioral Health Services include:

* Inpatient psychiatric treatment services for adults, which include evaluation, assessment and treatment by
the interdisciplinary team of psychiatrists, clinical therapists, nurses and occupational therapists

*  Medication, individual and group therapy and family education

Revenue resources for ARMC are comprised of the following: Disproportionate Share Hospital (DSH) Programs
(SB 855, SB 1255, GME), third party payors, Medi-Cal and Medicare, AB 915, tobacco tax funds, current
services, miscellaneous revenue, and Health Realignment. Summary information regarding key components of
this budget unit appears below. The “Rev Over/(Under) Exp” amount shown above reflects the enterprise fund’s
depreciation requirement, and is not a shortfall to the budget. Equipment depreciation expense of approximately
$6.1 million is included as an operating expense; because funding is not required to offset this amount, a
corresponding amount of revenue is not budgeted.
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e The DSH programs were established to provide supplemental Medi-Cal payments to certain hospitals
that provide services to disproportionate members of Medi-Cal and other low-income patients. These
programs assist safety net hospitals in meeting the uncompensated costs associated with providing
medical services to uninsured and underinsured patients. These programs are mechanisms for
distributing federal health care funds. The programs require the county to transfer general fund dollars
(reflected Health Care Costs (HCC) budget unit) to the state. Through a matching process, the county
receives back its initial contribution, the county receives the federal health dollars which are accounted
for in the ARMC budget in the state and federal category. The level of the county’s contribution is set
during the year by the state. As a result, the amounts in the HCC budget only represent estimates of the
funds that will be needed to support the transfers, which take place during the coming fiscal year. In a
similar fashion, this budget cannot fully reflect the amount of federal health dollars received via DSH
programs until the county is notified of the matching amounts during the course of the fiscal year. The
DSH program comprises two elements:

» The SB 855 program provides supplemental payments to hospital that serve a disproportionate
number of low-income individuals. Public entities are required to transfer funds to the State
Department of Health Services by an intergovernmental transfer. These funds are matched with
the federal funds and redistributed as supplemental payments to all eligible hospitals including
non-public hospitals. A hospital may receive DSH payments if its Medi-Cal utilization rate
exceeds an established threshold or it uses minimum percentage of its revenues to provide
health care to Medi-Cal and uninsured patients. This accounts for approximately 9.42% of
ARMC's net revenue.

» SB 1255 program supplements eligible hospitals that are licensed to provide emergency medical
services and contract with California Medical Assistance Commission (CMAC) to serve Medi-Cal
patients under the Selective Provider Contracting Program. Intergovernmental transfers are also
made. These funds are combined with matching federal funds and redistributed by CMAC as
supplemental payments to hospitals demonstrating a need for additional funds. CMAC
ultimately determines the amount received by each participating hospital. This accounts for
11.15% of ARMC'’s net revenue.

» The GME program is part of the SB 1255 program and it provides supplemental payments to
DSH hospitals that are also teaching facilities. Payments are determined solely by CMAC and
the amount can vary from year to year. Similar to other SB 1255 revenues, the amount actually
received is determined by the state during the course of the fiscal year. This accounts for
approximately 1.23% of ARMC’s net revenue.

e Centers for Medicare and Medicaid Services (CMS) approved California’s Medicaid State Plan
Amendment (SPA) implementing the provisions of AB 915 (Welfare and Institutions Code Section
14105.96, Statutes of 2002). AB 915 provides public hospitals with a Medicaid supplemental payment for
unreimbursed Medi-Cal hospital outpatient fee-for-service expenses. This measure was implemented
retroactively from July 1, 2002 and became effective in the 2003-04 year and each fiscal year, thereafter.
The supplemental Medi-Cal payment is based on each hospital’'s certified public expenditures (CPE),
which are matched with federal Medicaid payments. ARMC'’s claim for reimbursement is limited to the
federal share of the unreimbursed Medi-Cal expenses that are certified. AB 915 revenue accounts for
4.23% of ARMC'’s net revenue.

e Medi-Cal fee for service is a state run insurance program that covers medical bills for low-income
patients and accounts for 20.26% of ARMC'’s net revenue.

e Medi-Cal Managed Care is a program that is administered by Inland Empire Health Plan (IEHP) that
covers medical costs for low-income patients under an HMO type structure and it accounts for 2.74% of
ARMC'’s net revenue.

e Tobacco Tax funds are allocated by the state to partially reimbursed hospitals for uncompensated
medical care and they account for 0.45% of ARMC’s net revenue.

e In November 1998, Proposition 10 was passed by California voters and became the Children and
Families Act of 1998 (Act). This act provided for additional taxes on tobacco products, which created a
revenue stream directed towards promoting, supporting and improving the early development of children
from the prenatal stage to five years of age. The Act established the local Children and Families
Commission for San Bernardino County, which is responsible for implementation and coordination of a
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countywide system to provide child and family support services, including healthcare and education.
ARMC is currently administering the First Five Dental Program (Program) grant. ARMC took over this
program in October 2004. The new revenue accounts for 0.37% of ARMC’s net revenue.

e Medicare is a federal insurance program for people over the age of 65 and it accounts for 9.63% of
ARMC's net revenue.

e The current services revenue category is comprised of:

» Insurance Revenue from third party insurance carriers paying on behalf of patients primarily
receiving services from ARMC’s trauma center. This revenue accounts for 19.08% of ARMC’s
net revenue.

» A contract with Department of Behavioral Health, for provision of services to mentally ill
inpatients, accounts for 6.14%o0f ARMC’s net revenue.

» Self-pay revenue consists of payments from patients who do not qualify for any reimbursement
program and are responsible for their own bills; it accounts for 2.63% of ARMC’s net revenue.

e Other revenue is primarily cafeteria sales, reimbursements from contracted physicians for office space,
and payment from Riverside Regional County Medical Center (RRCMC) for services provided by
ARMC’s medical residents assigned to RRCMC. This revenue accounts for 1.17% of ARMC’s net
revenue.

e Health Realignment is a portion of the vehicle license fees and sales tax collected by the state and
distributed to counties to cover the cost of indigent health care. It accounts for 11.50% of ARMC'’s net
revenue.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed
2003-04 2004-05 2004-05 2005-06

Appropriation 285,852,123 308,782,832 304,770,256 329,365,410
Departmental Revenue 280,930,688 298,070,213 300,107,546 325,051,691
Revenue Over/(Under) Expense (4,921,435) (10,712,619) (4,662,710) (4,313,719)
Budgeted Staffing 2,432.3 2,491.0
Fixed Assets 1,640,973 1,601,744 1,353,821 1,902,813
Workload Indicators

Average Daily Inpatient Census ARMC 268 272 266 279
Average Daily Inpatient Census DBH 51 56 46 56
Emergency Room Visits 88,338 97,790 83,929 97,790
Outpatient Clinic Visits 244,324 244,534 243,955 250,715

There are no significant variances between estimated expenditures and budget; however, both salaries and
benefits and services and supplies will be over budget by a total of $3.1 million due primarily to: 1) increase in
overtime use to comply with staffing ratios; 2) conversion of service contracts or contracted employees to full-
time employees; and 3) increase in temporary help and nursing registry use to fill vacant positions.

These costs increases were funded by savings in operating transfers out due to the postponement of the
Westside clinic remodel until 2005-06, savings in capital leases due to the purchase of previously leased
equipment and increase in state revenue from the SB 1255 and AB 915 programs.

Workload indicators variances between estimated and budget for 2004-05 existed in the following areas:

Average Daily Census — ARMC: The average census declined by 2.21% as a result of the state closing the Pod
Triage in the Emergency Room (ER) in August 2004 due to EMTALA deficiency licensing requirements. The
closure of this unit deteriorated the flow of admissions into the hospital as 80% of total admissions originate from
the ER. Another contributing factor to this decline was that ARMC anticipated the ER expansion to be completed
in September 2004 but it was completed until March 2005. The 2005-06 budget was increased to reflect the
current volume since the opening of the 9 additional beds in the ER.
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Average Daily Census — DBH: The average census declined by 17.86% as a result of closing the Children’s unit
in June 2004 due to drop in volume. The Behavioral Health Department is contracting directly with Loma Linda
University and Canyon Ridge for this service now. The 2005-06 budget reflects a planned conversion of the
Children’s unit into Adult Psyche to capture patients being transfer to other facilities and to reduce the number of
patients being treated in the BH ER Triage. This conversion will bring budget 2005-06 in line with budget
2004-05.

Emergency Room Visits: ER visits declined by 14.17% due to the closure of the Pod Triage unit and the delay in
opening the ER expansion. The closure deteriorated the throughput of patient flow and increased the number of
patients leaving without being seen from 25 to 46 patients a day. The 2005-06 budget projects that volume will
increase to the 2004-05 budgeted level based on the trend seen since the opening of the ER expansion. The
expansion will also improve patient flow, thus reducing the patients’ wait time and capturing the patients leaving
the facility without being seen by a physician.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE

Use of
Depreciation ) Unrestricted
2% Fixed Assets Other Net Assets
Other 1% Revenue 2% Fee
4% 12% Supported
27%
Services and Salaries and
Supplies Benefits
PP 51%
42% State/Fed/
Other Govt
59%
2005-06 STAFFING TREND CHART 2005-06 REVENUE OVER/(UNDER) TREND CHART
2,600.0 2491.0
24323

2,500.0 (2,000,000)
2,4000 (4,000,000) 1

2,299.9 (4,313,719)
2,300.0 1 (6,000,000) -
2,2000 (8,000,000) +——
2,100.0 1 (10,000,000) 1
2,000.0 . . | (12,000,000) | (10,462,346) (10,712,619)
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GROUP: Administrative/Executive BUDGET UNIT: EAD MCR
DEPARTMENT: Medical Center FUNCTION: Health and Sanitation
FUND: Arrowhead Regional Medical Center ACTIVITY: County Medical Center

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Salaries and Benefits 158,094,946 156,337,496 11,569,531 684,053 168,591,080 2,319,887 170,910,967
Services and Supplies 129,534,856 128,215,171 5,090,193 1,080,784 134,386,148 5,298,878 139,685,026
Central Computer 738,890 738,890 106,978 - 845,868 - 845,868
Other Charges 891,669 889,763 - 39,322 929,085 103,443 1,032,528
Transfers 905,863 919,649 - 18,000 937,649 36,840 974,489
Total Appropriation 290,166,224 287,100,969 16,766,702 1,822,159 305,689,830 7,759,048 313,448,878
Depreciation 6,016,532 12,314,363 - - 12,314,363 (6,097,831) 6,216,532
Oper Trans Out 8,587,500 9,367,500 - - 9,367,500 332,500 9,700,000
Total Requirements 304,770,256 308,782,832 16,766,702 1,822,159 327,371,693 1,993,717 329,365,410
Departmental Revenue
State, Fed or Gov't Aid 183,587,283 172,971,558 - 1,209,166 174,180,724 19,167,038 193,347,762
Current Services 82,014,519 91,168,773 - - 91,168,773 (644,341) 90,524,432
Other Revenue 3,955,744 3,379,882 - - 3,379,882 429,615 3,809,497
Total Revenue 269,557,546 267,520,213 - 1,209,166 268,729,379 18,952,312 287,681,691
Operating Transfers In 30,550,000 30,550,000 - - 30,550,000 6,820,000 37,370,000
Total Financing Sources 300,107,546 298,070,213 - 1,209,166 299,279,379 25,772,312 325,051,691
Rev Over/(Under) Exp (4,662,710) (10,712,619) (16,766,702) (612,993) (28,092,314) 23,778,595 (4,313,719)
Budgeted Staffing 2,432.3 - 11.4 2,443.7 47.3 2,491.0
Fixed Asset
Equipment 1,000,000 1,000,000 - - 1,000,000 - 1,000,000
L/P Equipment 353,821 601,744 - 536,576 1,138,320 (235,507) 902,813
Total Fixed Assets 1,353,821 1,601,744 - 536,576 2,138,320 (235,507) 1,902,813

Budget Highlights

Based on the projected inpatient census and outpatient activity, expenses are expected to increase in 2005-06
by $20.6 million, or 6.7% from the 2004-05 budget. The increases described below are from budget to budget
and include the Cost to Maintain Services and Board Approved Adjustments columns.

Salaries and benefits will increase by approximately $14.6 million. Of this amount, $11.6 million is due to
anticipated increases due to labor negotiations, retirement costs, and workers’ compensation rate increases as
reflected in the Cost to Maintain Current Program Services column.

The net change in budgeted staffing is an additional 58.7 positions to accommodate the growth in volume,
comply with required staffing ratio in nursing care services, convert contracted services or contracted employees
to full-time employees and to implement the new First Five Dental Program. The addition of 11.4 positions for
the First Five Dental Program and for bringing Neuro Diagnostic services in-house is reflected in the Board
Approved Adjustment column. The following units were affected:

» Nursing Services will increase by 20.8 positions to comply with staffing ratios.

» Ancillary Services will increase by 14.4 positions to convert contracted staffing in Rehabilitation
Departments, Neuro Diagnostic Imaging and Hyperbaric/Wound Care Department; and implement
the First Five Dental Program.

» Support Services will increase by 23.2 positions for conversion of contracted services in Security
Department, additional custodians, and clerical and professional positions from the following
departments: Business Office, Appointment Center and Human Resources.

» Two reclassifications are being requested in the 2005-06 budget for a total change in budgeted
staffing of 0.3 positions.
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Services and supplies are budgeted to increase by $11.5 million primarily due to increase in volume and
inflationary factors and other changes in patient services. This increase is related to several changes with the
most significant explained below:

>

Y

Increase in Minor Equipment of $1.9 million primarily due to Information Technology infrastructure
enhancements. These enhancements include the deployment of a phased-in wireless network that
will provide mobility and clinical staff easier access to patient's medical information for better
efficiency and patient care.

Increase in Malpractice insurance of $3.8 million, or 124.79%, based on claims settled in fiscal year
2003-04.

Increase in Medical Supplies and pharmaceuticals of $2.0 million due to increases in patient activity
and projected inflationary cost.

Increase in utilities of $0.4 million due to volume and rate increase primarily in electricity and gas
charges and phone expenses.

Increase in County Wide Cost Allocation Plan (COWCAP) of $0.8 million.

Increase in professional services of $1.0 million for the following contracts: $0.7 million for First Five
Dental Plan program approved midyear, $0.1 million increase in IEHP claims, $0.4 million in
pharmacy services due to annual rate increase, $0.2 million for Mojave Radiation to cover new IRMT
radiation procedures and other increases in several contracts of $0.6 million. These increases were
partially offset by decreases from the termination of the Hyperbaric Wound Management Contract
due to the addition of new full-time manager $(0.2) million and the conversion of contracted security
services of $(0.8) million to full time employees.

Increase in Professional (physician) Fees of $1.1 million due to new contract terms as approved by
the Board effective June 2004 affecting rate increases and volume increases.

Increase in building and equipment maintenance costs of $0.5 million due to aging equipment and
expiring warranties.

Increase in equipment rental of $0.4 million to replace aging equipment in the Laboratory Department.
These increases were partially offset by cost decreases of $(0.4) million due to Children’s Tobacco

Act Protection program (CTAP) payments now budgeted in other charges and other miscellaneous
decreases.

Other charges increased by $142,765 due primarily to the reclassification of CTAP payments previously
budgeted in services and supplies.

Transfers out to other departments increased by $54,840 due to increases in EHAP charges and rent costs.

Depreciation expense is decreasing by $6.1 million due to retiring fully depreciated equipment.

Operating transfers out increased by $0.3 million to fund the conversion of the Behavioral Health Unit to Medical
Surgical Units of $1.1 million and reduction of $0.8 million due to the completion of the Emergency Room project
in 2004-05 and deferring the paving project until 2005-06 to in-house personnel.

Increase in capital leases of $0.3 million due to a new lease approved during the year for a multi slice CT scan.
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Based on the projected inpatient census, outpatient activity, and anticipated rate increases, revenues are
expected to increase by $27.0 million in the 2005-06 budget.

The state aid and federal revenue category is projected to increase by $20.4 million. This will result from
following:

> SB 855 funding is expected to decrease by $(1.6) million due to the elimination of the one-time
special allocation of $3.0 million partially offset by an anticipated increased due to cost increases.

> SB 1255 is estimated to increase by $14.3 million based on 2004-05 anticipated receipts that are $7.8
million higher than budgeted and an expected increase from further negotiations with CMAC
illustrating the increasing needs of ARMC.

> AB 915 Program is projected to increase by $5.6 million. The 2002-03 allotment received during
2004-05 of $9.8 million was $3.3 million higher than budgeted. The estimate was understated as this
was the first allotment received and the actual distribution was unknown. For budget 2005-06, the
allotment is estimated to be $13.8 million based on the actual claim filed for 2003-04 and an
additional adjustment to reflect increased costs in 2005-06. The unreimbursed Medi-Cal expenses
claimed for 2003-04 were $24.2 million. This Medi-Cal supplemental payment is limited to the federal
share only or approximately 50% ($12.1 million) of the claimable amount.

> Medi-Cal fee for service revenue is projected to increase by $0.5 million due to anticipated volume
increases.

» Tobacco Tax funds are projected to increase by $0.3 million due to a shift in Emergency Medical
Services Account (EMSA) funds to the hospital.

> Proposition 10 funds, in the amount of $1.2 million, are a new funding source for ARMC that was
approved during the year to administer the First Five Dental program.

> Medicare revenue is projected to increase by $0.1 million due to increased discharge and an increase
in the Federal Diagnosis Related Group payment rate.

The current services revenue category will decrease by $(0.6) million. This will result from the following:

> Increase in insurance revenue of $3.7 million due to a 7% rate increase partially offset by anticipated
decreases of $(2.0) million due to a shift in patient mix and a decrease in admissions from the Burn
Unit due to discontinued contracts.

> Decrease in private pay of $(2.4) million, as anticipated increase budgeted in 2004-05 did not
materialize.

Other revenue is expected to increase by $0.4 million primarily in cafeteria sales.

Operating transfers in is expected to increase by $6.8 million due to an additional allocation in Health
Realignment funds to partially offset the increased costs related to providing health care to indigents. Of this
amount, $3.3 million is a one-time allocation to fund the construction of additional Medical\Surgical Beds in the
Behavioral Health unit and a new Computerized Physician Order System that would improve record keeping for
patients’ charts.
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DEPARTMENT: Medical Center SCHEDULE A
FUND: Arrowhead Regional Medical Center
BUDGET UNIT: EAD MCR

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
1.  Salaries & Benefits 47.0 2,307,791 - (2,307,791)

Salaries & benefits are expected to increase by $2,307,791 with the addition of 47.0 positions.

Nursing Services budgeted staffing will increase by a total of 20.8 positions:
-42.8 Nursing Attendants in Nursing Departments due to acuity and volume increase
- 1.0 Operating Room Director in Surgical Services Department to improve services
- 7.9 Registered Nurse Il to adjust staffing ratio due to regulatory mandate
- 6.2 Float Pool Nurse Perdiem to comply with required staffing ratio from 1:6 to 1:5 in Medical Surgical Units
- 1.8 Ward Clerk in Emergency Room Department to provide clerical support for the new Emergency Room Pod Triage Expansion
- 0.5 Per Diem RN Il to Surgical Services Department due to volume increase
- 1.0 Hospital Service Worker to Surgical Services Department due to volume increase
- 2.0 Per Diem LVN to Surgical Services due to volume increase
- 0.2 Clinical Therapist to Behavioral Health to improve services
- 2.9 Mental Health Nurse Il to improve Triage system in Behavioral Health for quality improvement compliance
- 1.3 Nurse Supervisor to Trauma Care and Nursing Administration to improve services
- 0.8 Registered CardioPulmunary Nurse for volume increase in interventional cardiology services
- 0.2 Transplant Program Coordinator for volume increase as a result of the new outpatient Dialysis unit
The additions were partially offset by the deletion of 47.8 positions mainly due to a switch in utilizing nursing attendants instead of student nurses.

Ancillary Services budgeted staffing will increase by a total of 3.0 positions:
- 0.4 Clinic Assistant due to volume increased in outpatient visits
- 0.5 Licensed Vocational Nurse Ill due to volume increased in outpatient visits
- 0.5 Cytotechnologist to offset decrease in contracted Cytotechnologist position
- 1.0 Hyperbaric Therapy Manager to convert contracted service
- 4.2 Occupational Therapist Il to convert contracted service employees to regular employees
- 0.1 Contract Occupational Therapist due to volume increase in outpatient visits
- 0.5 Rehabilitation Services Manager for a mid year hire to direct the Rehabilitation Services
- 1.3 Special Procedures Rad. Technologist due to increase in volume
- 1.0 Physical Therapist Aide due to increase in volume from outpatient visits
- 1.0 Physical Therapist Assistant due to increase in volume from outpatient visits
- 6.9 Physical Therapist Il to convert contracted service employees into regular employees
- 8.6 Radiologic Technologist Il in to convert contracted service employees into regular employees
- 1.0 Supervising Respiratory Care Practitioner due to increase in volume
These additions were partially offset by deletions of 24.0 positions.

Support Services budgeted staffing will increase by a total of 23.2 positions:
- 0.5 Call Center Clerk to Appointment Center due to increase in volume
- 0.3 Human Resources Officer | to adjust previous year addition to full time employee
- 0.7 Public Information Clerk to patient reception to enhance service for Specialty Clinics improving customer service due to increase volume
- 2.2 Public Service Employees to fill temporary vacancies in the chart room
- 0.5 Staff Analyst Il to upgrade position from Store Specialist supporting the Materiel Management Manager
- 0.5 Storekeeper to provide additional services for Materiel Management
- 0.9 Custodian | to provide additional services for family clinics
- 1.0 Registered Nurse Il in Employee Health for Employee Wellness and Epidimeology to perform required annual fitness testing
- 4.2 Security Technician Il to convert contracted services into regular staff
-16.6 Security Technician | to convert contracted services into regular staff
These additions were reduced by a reduction in 4.2 positions no longer needed in the department.

2. Position Reclassifications 0.3 12,096 (12,096)
- A Licensed Vocational Nurse Il (LVN) is being reclassified to a LVN Ill. This reclassification will generate $8,224 in savings due to budgetmg at a lower step.
- A Staff Analyst Il position is being reclassified to a Medical Staff Coordinator. This reclassification will increase cost by $20,320 as the budgeted staffing is increasing
by .30

3. Medically Indigent Adults (MIA) Physician Fees (352,779) - 352,779
MIA physician fees decreased due to a reclassification where the CTAP program expenditures are now reflected in Other Charges line #17.

4. Minor Equipment Purchases 1,858,332 - (1,858,332)
Increases in non-inventoriable equipment is due to the following:
- Purchase of 416 laptops and 400 mobile slates and tablet personal computers (PC) devices for the deployment of the Emergency Department and Authorization &
Referral Management modules and Computerized Physician Order System .

4. Minor Equipment Purchases 1,858,332 - (1,858,332)
Increases in non-inventoriable equipment is due to the following:
- Purchase of 416 laptops and 400 mobile slates and tablet personal computers (PC) devices for the deployment of the Emergency Department and Authorization &
Referral Management modules and Computerized Physician Order System .
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DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp

5. Training 130,539 - (130,539)
The increase in training is for Information Technology staff Meditech training and various other training for Home Health, Patient Accounting, Human Resources and
Nursing.

6. Utilities 370,174 - (370,174)
The increase in utilities is due to volume and rate increases in electricity, gas and phone rates.

7. Office Expense 73,918 - (73,918)

The increase in office supplies and printed forms is due to the increase in volume and rate.

8. COWCAP 765,817 - (765,817)
COWCAP charges were increased by 36.27%.

9. Other Professional Fees Payments 424,530 - (424,530)

The following changes were made to professional services:

- Dialysis contract expired on September 2004 and services were brought in-house $(30,500)

- The current security contract was cancelled as of June 2005 and it was replaced by a contract with the Colton Police Department for a total savings of $(832,602).
This savings will offset cost increases related to the additional security personnel being requested above.

- The Wound Management Systems contract that provides training and management for the Hyperbaric Therapy program will be expiring in June 2005. The savings of
$(174,000) will more than offset the cost of $100,061 for the addition of a Hyperbaric Therapy Manager position requested above.

- Increase in pharmacy services due to increase in patient volume and a rate increase - $403,816.

- Increase in radiation therapy services due to volume increases and new services being purchased (Intensity Modulated Radiation Therapy) - $244,407.

- Increase in managed care medical services due to increase in claims from Inland Empire Health Plan (IEHP) patients assigned to ARMC using other facilities
$145,194.

- Net increase in all other contracts - $668,215.

10. Physician Professional Fees Payments 998,277 - (998,277)
Physician professional payments increased due to volume increases and rate increases primarily in Cardiology services ($0.7 million), patient services in family health
clinics ($0.2 million) and surgery services ($0.1 million).

11.  Laundry & Linen 197,668 - (197,668)
The increase in laundry & linen is due to volume and rate increased.

12. Changes to medical supplies and pharmaceuticals 100,225 (100,225)
Decrease in pharmaceuticals of $(0.1) million due an anticipated increase of $1.0 million for various volume increases which were partially offset by anticipated savings
of $0.9 million due to changes in the formularies.

13. General Maintenance Equipment 266,031 - (266,031)
The increase in general maintenance is for water softeners to control the well water perchlorate contamination, service to radiators for all seven generators and for air
conditioning for medical and vacuum rooms.

14. General Maintenance - Structures Improvement and Grounds 184,325 - (184,325)
The increase in general maintenance in structure Improvement and grounds is for ground maintenance and parking lot pavement.

15. Equipment Rental 430,107 (430,107)
Equipment rental increase of $0.4 million is for various equipment rentals to replace aging equipment in Laboratory, IV pumps and larger copiers due to increased
patient volume.

16. Decrease to various expenses (148,286) - 148,286
Miscellaneous changes in services and supplies.

17. Other Charges 103,443 (103,443)
Other Charges increased due to a reclass of payments to physicians for the CTAP program of $167,500 partially offset by a decrease in interest lease cost of $(64,057)
as some lease equipment was purchased during 2004-05 and the anticipated increased in lease equipment was postponed to 2005-06.

18. Increases to Transfers Out 36,840 - (36,840)
Transfers to other departments increased by $36,840 as a result of the following changes:
- Rent increases of $16,087
- EHAP increases of $52,950
- Reduction in Human Resources support of ($32,197)

19. Depreciation (6,097,831) 6,097,831
Equipment depreciation is decreasing by $6.1 million as the additions since the Medical Center's opening have substantially been depremated Majority of the
moveable equipment was given a useful life of 5 years and is now fully depreciated but it has not been replaced.

20. Operating Transfers Out 332,500 - (332,500)
Operating transfers out increased by $332,500 due to the following changes:
- An additional $1,070,000 is included to convert the Behavioral Health (BH) inpatient beds into Medical/Surgical beds.
- the elimination of the paving project of $(150,000) as the project will be completed by in-house personnel in 2005-06 as reflected in General Maintenance Structures
and Improvements line 14.
- the elimination of the Emergency Room remodel costs of $(600,000) as it was completed during 2004-05.

21. State Aid - 19,062,461 19,062,461
State Aid is increasing by $19.1 million due to an anticipated higher allocation of SB 1255 of $14.3 million; increased costs generating an additional $5.6 million of AB
915 revenue; Tobacco Tax increased $0.3 million with a shift in EMSA funds to the hospital; Medi-Cal revenue is increasing by $0.5 million due to volume increase; and
SB 855 is decreasing by a net ($1.6 million) with the elimination of a one time addition and an increased allocation.

22. Federal Aid - 104,577 104,577
Medicare revenue is increasing due to increased discharges and an increase in the Federal Diagnosis Related Group (DRG) payment rate.
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DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental Revenue Over/
Brief Description of Program Adjustment Staffing Appropriation Revenue (Under) Exp
23. Current Services - (644,341) (644,341)

The following changes were made to current services:

- Decrease in Private Pay of $(2,391,969) as anticipated increases did not materialize. The adjustment is based on current year trend collections.

- Increase in insurance revenue of $3,727,917 due to a 7% rate increase partially offset by anticipated decreases of $(1,980,289) due to a shift in patient mix and a
decrease in volume in Burn Care Unit due to discontinued contracts.

24. Other Revenue - 429,615 429,615
Other Revenue increased by $0.4 million primarily due to increase in cafeteria sales.

25. Operating Transfers In - 6,820,000 6,820,000
Operating transfers in increased by $4.6 million due to an additional allocation of realignment funds. Out of which $1,070,000 is one-time as it will fund the CIP for the
BH remodel.
Total 47.3 1,993,717 25,772,312 23,778,595

DEPARTMENT RECOMMENDED CHANGES IN FIXED ASSETS

Brief Description of Change Appropriation
1. Capital leases (235,507)
Decrease in Bank of America Cisco lease as the leased equipment was purchased during 2004-05.

Total (235,507)
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Tobacco Tax Funds

DESCRIPTION OF MAJOR SERVICES

The Arrowhead Regional Medical Center (ARMC) established these funds in 1989-1990 to facilitate the transfer
of Tobacco Tax funds to the county hospital, non-county hospitals and physicians, as required by the State
Department of Health Services. The funds will then be disbursed per guidelines established by the state.

These funds are allocated by the state to county hospitals, non-county hospitals, and physicians to partially
reimburse them for uncompensated medical services. ARMC is projected to net approximately $1.5 million from
this revenue source in 2005-06, and will transfer the balance to area hospitals in accordance with the prescribed
distribution formula.

There is no staffing associated with this budget unit.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 2,412,872 1,963,199 1,838,656 1,713,757
Departmental Revenue 1,742,696 1,755,762 1,635,616 1,709,360
Fund Balance 207,437 4,397

Variances between estimated and budget for 2004-05 existed in both appropriations and revenues due to the
state continuing to reduce the amount distributed to counties for Tobacco Tax. The 2005-06 budget assumes a
decrease in revenues, consistent with recent trends for receipt of revenue from taxes imposed on tobacco
products.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: RGA-RGR
DEPARTMENT: Arrowhead Regional Medical Center FUNCTION: Health and Sanitation
FUND: Tobacco Tax Funds ACTIVITY: Hospital Care
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget
Appropriation
Services and Supplies 1,838,656 1,962,437 - - 1,962,437 (248,680) 1,718,757
Total Appropriation 1,838,656 1,962,437 - - 1,962,437 (248,680) 1,713,757
Oper Transfers Out - 762 - - 762 (762) -
Total Requirements 1,838,656 1,963,199 - - 1,963,199 (249,442) 1,713,757
Departmental Revenue
Use Of Money & Prop 13,600 46,000 - - 46,000 (32,600) 13,400
State, Fed or Gov't Aid 1,622,016 1,709,000 - - 1,709,000 (13,040) 1,695,960
Total Revenue 1,635,616 1,755,000 - - 1,755,000 (45,640) 1,709,360
Operating Transfers In - 762 - - 762 (762) -
Total Financing Sources 1,635,616 1,755,762 - - 1,755,762 (46,402) 1,709,360
Fund Balance 207,437 - - 207,437 (203,040) 4,397
DEPARTMENT: Arrowhead Regional Medical Center SCHEDULE A
FUND: Tobacco Tax Funds
BUDGET UNIT: RGA-RGR
DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS
Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Fund Balance
1. Decrease Services and Supplies - (248,680) - (248,680)
Decrease appropriations to reflect a lower state allocation and a decrease in fund balance.
2. Operating Transfers Out and In - (762) (762) -
Operating transfers among funds were used to correct fund balances and are no longer needed.
3. Decrease in Interest Revenue - - (32,600) 32,600
Interest revenue decreased due to a lower cash balance in the fund.
4. Decrease in State Aid - tobacco revenues - - (13,040) 13,040
State revenues decreased to reflect the 2004-05 state allocation of tobacco funds.
Total - (249,442) (46,402) (203,040)
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BEHAVIORAL HEALTH
Dr. Keith Gordon

MISSION STATEMENT

The Department of Behavioral Health will help individuals living with the problems of mental illness and
substance abuse to find solutions to challenges they face so that they may function well within their families and
the community. The Department of Behavioral Health staff will be sensitive to and respectful of all clients, their
families, culture and languages. The Department of Behavioral Health will use the taxpayers’ money wisely to
meet its goals while following all governmental guidelines and requirements. The Department of Behavioral
Health will provide a pleasant workplace for its staff members so that they may be creative and effective in their
jobs. The Department of Behavioral Health will provide a pleasant environment for clients in which to receive

services.
ORGANIZATIONAL CHART
Keith Gordon
Interim Director
Mental Health AICOhOI.& Drug
Services
Adult Services Children Services Administration/ Treatment Perinatal Administration
216.2 FTE 243.2 FTE Support 22.0 FTE 35.6 FTE 18.2 FTE
85.2 FTE
SUMMARY OF BUDGET UNITS
2005-06
Appropriation Revenue Local Cost Fund Balance Staffing
Behavioral Health 125,648,995 123,806,242 1,842,753 545.6
Alcohol and Drug Services 19,085,440 18,935,982 149,458 75.8
Special Patient Account - - - -
Driving Under the Influence Programs 332,413 122,713 209,700
State Block Grant Carryover Program 3,750,982 1,639,219 2,211,763
Court Alcohol and Drug Program 996,753 407,687 589,066 -
TOTAL 149,814,583 144,811,843 1,992,211 3,010,529 621.4

DESCRIPTION OF MAJOR SERVICES

The Department of Behavioral Health (DBH) is responsible for providing mental health services to county
residents who are either unable to afford treatment or do not live in proximity to private services. Treatment is
provided to all age groups, with primary emphasis placed on treating children, families and chronically mentally ill
adults (in that priority). Services are delivered throughout the county via a network of department-operated
clinics, community based contract providers (residential and psychiatric skilled nursing facilities and acute
hospitals), public schools, and other community based settings. Services include: information and referrals,
community outreach, client self-help and support groups, a variety of children’s programs, mentally ill homeless
program, employment services, case management, crisis and transitional residential assistance, augmented
board and care placements, conservatorship services, supportive housing services and client transportation
assistance. The department also operates as a training setting by administering various internship programs and
offering continuing education for licensed department and contractor staff.

Mental health services are principally funded by realignment funds generated from state sales tax and vehicle
license fees (approximately 48%) and state & federal revenues (46%). The remaining 6 percent of revenue
sources are insurance/patient fees, reimbursements, other miscellaneous revenue, and local cost. The local cost
of $1,842,753 represents the required realignment revenue maintenance of effort (MOE).
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BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 117,902,648 114,699,507 110,282,177 125,648,995
Departmental Revenue 116,059,895 112,856,754 108,439,424 123,806,242
Local Cost 1,842,753 1,842,753 1,842,753 1,842,753
Budgeted Staffing 565.9 545.6
Workload Indicators
Direct billable hours: Clinic 228,505 226,811 292,461 293,542
Direct billable hours: Contract 125,121 119,430 128,282 134,527
Direct billable hours: Fee for Service 43,896 32,617 36,797 36,936
Medical Administrative Activity Hours 36,488 34,579 34,704 37,690
Quality Assurance Hours 30,347 18,638 11,089 12,341
Outreach hours clinic & contract 12,039 8,993 9,026 10,541
Day treatment hours: Habilitative (Clinic & contrac 30,382 27,676 20,536 21,682
Day treatment hours: Intensive 65,247 20,960 21,979 23,078

Overall, estimated expenditures are expected to be under budget by $4.4 million.

In a continuing effort to reduce the use of Realignment fund balance to cover ongoing expenditures, DBH held
some positions vacant throughout the year, which resulted in estimated salary savings of $2.8 million.

Estimated services and supplies are $3.3 million under budget. The variance is due to the following:

e Computer software expenses, which are estimated at $1.9 million less than budget due to delays in
implementing the new MEDITECH client data system. These costs are now expected to be incurred in
2005-06.

e Contract agency expenditures, which are estimated at $3.3 million less than budget due to smaller than
anticipated contract expenditures in the following programs: Children’s Residential & Intensive Services,
Early Periodic Screening, Diagnosis and Treatment (EPSDT) services, general Mental Health services, and
institutions for mental disease (IMDs).

These decreases are offset by increases in:

e Prior year expenditures of $0.6 million were not accrued in the 2003-04 year-end process and therefore are
included in 2004-05 expenditures.

e Additional professional fees of $0.8 million due to increases in ambulance services costs for transporting
clients from Arrowhead Regional Medical Center (ARMC) to other hospitals.

e Additional fee-for-service contract payment costs of $0.5 million for outpatient services due to the expansion
of the provider base.

The variance in other charges of $610,237 is due to over-utilization of state hospitals beds due to the difficulty of
placing clients in alternate care facilities. The Department has just entered into an agreement with a facility that
will accept some clients currently placed in state hospitals. This agreement will assist in reducing the use of state
hospitals.

Estimated operating transfers out are $399,999 more than budget due to an increase in Inpatient Managed Care
costs.

Estimated reimbursements are $660,548 less than budget primarily due to under-spending of CalWORKs
allocation funds. The department continues its efforts to maximize this funding source.

Estimated state revenues are $1.0 million more than budget due to state restoration of the 2004-05 managed
care allocation and an increase in the state participation rate. Estimated federal revenues are $1.2 million more
than budget due to a revised estimate of federal Medi-Cal reimbursement. Other miscellaneous revenues are
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estimated at $300,000 under budget. As a result, the estimate of Realignment revenue needed in 2004-05 is
$6.3 million less than budget.

Workload indicators variances between estimated and budget for 2004-05 existed in the following areas:

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY

Direct billable hours — Clinic: The hours of operation were increased at several of the larger clinics. The
estimates for 2004-05 and the budget for 2005-06 reflect the anticipated impact of this change.

Direct billable hours — Contract: The department continues to expand its EPSDT contract network to provide
services to children. The estimates for 2004-05 only reflect a partial year of operation. The budget for 2005-06
reflects the impact of full year operation.

Direct billable hours — Fee for service (FFS): The number of FFS providers continues to grow, as does the
need for services. Due to lower staffing levels at the clinics, more referrals were made to the FFS network.
However, the department is in the process of addressing staffing needs and this line item is expected to level
off in the coming year. Another impact to this indicator was the decision to expand the service network to
include Masters of Social Work and Masters of Family Treatment.

Quality Assurance hours: The scope of activities that can be claimed to this revenue source were reduced,
resulting in an approximate reduction of 50% to the units being reflected in 2003-04. Estimates for 2004-05
indicate that reductions continue, though much of this can be attributed to staff turnover and vacancies. The
proposed budget is based on the assumption that vacancies will be filled and staff will properly code their
time.

Day Treatment hours— Habilitative and Intensive: The 2004-05 budget contained a planned shift from
Habilitative to Intensive Day Treatment to better serve consumers. The estimates and the proposed budget
confirm this program change.

2005-06 BREAKDOWN BY FINANCING SOURCE

Reimburse-

i Local Cost
12% Other m:‘;:)ts 10/0
Salaries and Reviznue
Benefits 1%
34%
Realign-
ment

State/Fed/ 48%
Other Govt

Services and
Supplies
54%

46%

2005-06 STAFFING TREND CHART 2005-06 LOCAL COST TREND CHART

1,842,753 1,842,753 1,842,753

800.0 - 2,000,000 +

700.0 A
600.0 ~
500.0
400.0 A
300.0 A
200.0
100.0

686.2

565.9 545.6 1,600,000 -

1,200,000 -

800,000

400,000

o
2003-04 2004-05 2005-06 N o 4

San Bernardino County
2005-06 Proposed Budget

i

Administrative/Executive
Behavioral Health



84

GROUP: Administrative/Executive BUDGET UNIT: AAA MLH
DEPARTMENT: Behavioral Health FUNCTION: Health & Sanitation
FUND: General ACTIVITY: Hospital Care
ANALYSIS OF 2005-06 BUDGET
B+C+D E+F
A B Cc D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget

Appropriation

Salaries and Benefits 39,503,130 42,310,515 3,304,712 - 45,615,227 (917,256) 44,697,971

Services and Supplies 59,404,049 62,688,578 781,112 544,300 64,013,990 5,770,905 69,784,895

Central Computer 523,431 523,431 (43,088) - 480,343 - 480,343

Other Charges 4,641,988 4,031,751 - - 4,031,751 137,418 4,169,169

Improvement to Structures - - - - - - -

Equipment - - - - - 60,000 60,000

Transfers 4,681,670 4,677,870 - - 4,677,870 194,590 4,872,460
Total Exp Authority 108,754,268 114,232,145 4,042,736 544,300 118,819,181 5,245,657 124,064,838

Reimbursements (4,514,843) (5,175,391) - - (5,175,391) 166,795 (5,008,596)
Total Appropriation 104,239,425 109,056,754 4,042,736 544,300 113,643,790 5,412,452 119,056,242

Operating Transfers Out 6,042,752 5,642,753 - - 5,642,753 950,000 6,592,753
Total Requirements 110,282,177 114,699,507 4,042,736 544,300 119,286,543 6,362,452 125,648,995
Departmental Revenue

Realignment 48,898,513 55,217,257 3,072,632 (259,783) 58,030,106 4,460,000 62,490,106

State, Fed or Gov't Aid 58,099,321 55,898,870 970,104 804,083 57,673,057 2,241,151 59,914,208

Current Services 271,290 293,974 - - 293,974 (31,104) 262,870

Other Revenue 1,170,300 1,446,653 - - 1,446,653 (307,595) 1,139,058
Total Revenue 108,439,424 112,856,754 4,042,736 544,300 117,443,790 6,362,452 123,806,242
Local Cost 1,842,753 1,842,753 - - 1,842,753 - 1,842,753
Budgeted Staffing 565.9 2.3 - 568.2 (22.6) 545.6

The majority of Behavioral Health services are funded with State Realignment revenues. In recent years, the
budget has included a combination of ongoing Realignment funds as well as use of unspent Realignment fund
balance. However, to better align spending with receipt of ongoing Realignment funding, the department made
significant cuts in the 2004-05 budget. The 2005-06 proposed budget continues to align ongoing expenditures
with ongoing Realignment funding.

The total increase requested in the 2005-06 budget is $11.2 million. The increases described below are from
budget to budget and include the cost to maintain services and midyear board-approved increases.

Salaries and benefits will increase by approximately $2.4 million while budgeted staffing will decrease by 20.3
positions. Estimated costs increases of $3.3 million are related to increased costs in retirement, workers
compensation, potential salary increases due to labor negotiations, and the addition of two positions for the
Adelanto Jail facility. This increase, which is reflected in the Cost to Maintain Current Services column, was
partially offset by cost decreases of $0.9 million due to recommended reduction in budgeted staffing. The 2005-
06 budget includes the addition of 21.5 positions; the deletion of 17.0 positions; one reclassification; a net of 2
positions transferred to ADS; and the reduction of 22.8 positions to reflect current year staffing needs.

The increase in services and supplies of $7.1 million is primarily due to increases in contracted services such as
Fee for Service contracts, incorporated doctors, and contracts for therapeutic behavioral services, wraparound
services, and children’s specialty residential services. Other increases include ambulance costs for transporting
clients from ARMC to other hospitals, computer equipment to replenish old equipment, and malpractice
insurance. These costs increases of $8.0 million were partially offset by decreases of $0.9 million from COWCAP
charges, ISD charges, risk management insurance, and minor decreases in miscellaneous expenses.

Central computer charges are decreasing by $43,088.
Other charges are increasing by $137,418 due to increased bed usage in the state institution facilities.

Equipment is increasing by $60,000 to replace selected computer servers.
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Transfers out to other departments are recommended to increase by $194,590 due to increases in lease costs,
services provided by the Human Resources Department and the Public Guardian Department. These increases
were partially offset by decreases in administrative support provided by Human Services System and Alcohol
and Drug Services.

Reimbursements from other departments are expected to decrease by $166,795 primarily by the elimination of a
Program manager no longer needed by the Department of Children Services and a minor reduction in the
CalWORKS allocation. These decreases were partially offset by an increase in lease costs paid by Alcohol and
Drug Services.

Operating transfers out are recommended to increase by $950,000 due to an anticipated increase of $700,000 in
inpatient fee-for-service costs based on current year trend and a new CIP request in the amount of $250,000 for
building renovations needed to ease staff overcrowding on Gilbert Street.

Revenue changes are detailed as follows:

e $7.3 million increase in Realignment to cover salary and contract increases. Ongoing Mental Health
Realignment revenues for 2005-06 are estimated at $60.3 million. The 2005-06 proposed budget continues
to align ongoing expenditures with ongoing Realignment funding. Of the total Realignment revenue needed
for 2005-06 ($62.5 million), $60.3 million is for on-going operating costs and $2.2 million is for one-time
costs. The one-time costs consist of $1.9 million for costs related to the new MEDITECH system
implementation, $250,000 for building renovation costs, and $65,000 for one-time server and equipment
purchases.

e A net increase of $4.0 million in state and federal revenue. State and federal revenue increased by $5.3
million primarily due to increased Medi-Cal billing rates, increases in the number of services provided to
Medi-Cal and EPSDT eligible children, and an increase in the PATH homeless grant. This increase was
partially offset by a decrease of $1.3 million from the Federal Emergency Management Agency (FEMA) grant
that concluded in December 2004.

e Current services decreased by $31,104 to reflect current year collections of insurance payments.

e Other revenue decreased by $307,595 to reflect current year collections of IMD Supplemental Security
Income (SSI) payments and revenue from clients receiving interim assistance.

The Mental Health Services Act (MHSA) was passed by voters in November 2004 as Proposition 63, and
established a state personal income tax surcharge of 1% on taxpayers’ whose annual taxable income exceeds
$1.0 million. This surcharge provides funding to expand mental health services, primarily in community services
and supports, education/training, prevention/early intervention, and innovative programs. DBH is currently in the
initial planning stage on how to expand services to utilize the increased funding. The amount of increased
funding is not yet known, and therefore has not been included in the 2005-06 proposed budget. When funding is
known, the department will return with a midyear budget adjustment.

DEPARTMENT: Behavioral Health SCHEDULE A
FUND: General
BUDGET UNIT: AAA MLH

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. New Positions 19.2 1,178,179 - 1,178,179
19.2 new positions are being requested for the following:
10.3 new positions for CalW ORKs for providing better Mental Health services to CalW ORKS clients and to better utilize the CalWw ORKs allocation funds.
2.6 Clinical Therapists
1.8 Social Workers
0.9 Mental Health Specialist
5.0 extra-help Public Service Employees to provide work experience to CalW ORKs participants
6.5 positions to correct underfills
1.0 Storekeeper
1.0 Psychiatrist Technician |
4.5 Social Worker Il
1.5 Staff Analyst Il - One will replace a vacant funded Program Manager | position and the other is a new position needed due to workload in the Contracts unit.
0.9 Contract Clinical Therapist for Needles due to workload.
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DEPARTMENT: Behavioral Health SCHEDULE A
FUND: General
BUDGET UNIT: AAA MLH

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost
2. Net transfer of staff between the Mental Health budget unit (MLH) and ADS (2.0) (227,233) - (227,233)

Five positions were transferred from MLH to ADS and three were transferred from ADS to MLH to more accurately reflect the duties and funding of positions.

3. Reclassification - 4,793 - 4,793
The department is requesting a reclassification of the Supervisor Accountant Ill position to an Administrative Supervisor Il due to the duties assigned to this position.

4. Delete positions (17.0) (1,148,845) - (1,148,845)
17.0 positions will be deleted; 6.5 positions after underfills are corrected, 1.8 positions budgeted in error, and 8.7 positions that are either extra-help or contracts that
are no longer needed.

5. Stepincreases 784,718 - 784,718
2.5% estimated for step increases.

6. Reduce budgeted staffing (22.8) (1,508,868) - (1,508,868)
Reduce 22.9 budgeted staffing to allow for vacancy in some positions due to delays in hiring.

7. Computer Equipment 223,029 - 223,029
Increase in computer equipment costs due to the continued implementation of the department's computer replenishing plan.

8. Professional and Special Service 1,076,568 1,076,568
Increase in professional services mainly related to Increase in ambulance services costs for transporting clients from ARMC to other hospitals of $1,178,252 partially
offset by a minor decrease in other services of $101,684, for a net increase of $1,076,568.

9. Incorporated doctor costs 309,359 - 309,359
Increase in salary costs to incorporated doctors due to potential Memorandum Of Understanding (MOU) increases.

10. Contract provider payments 4,011,779 - 4,011,779
Increase due to provision of new Therapeutic Behavioral Services in 2005-06 and projected increased in Wraparound services and children's specialty residential
services.

11. Fee for service contracts 375,200 - 375,200

Increase in payments to fee-for-services contracts due to expanding the provider base.

12. Remote pharmacy costs 425,502 - 425,502
Increase in pharmacy costs due to increasing drug costs.

13. COWCAP and Information Services Department (ISD) Charges (605,203) - (605,203)
Decrease in COWCAP charges of $436,878 and decrease in ISD charges of $168,325, for a net decrease of $605,203.

14. Decreases in miscellaneous costs (45,329) (45,329)
Net changes to expenses with the major decreases occurring in systems development as projects were completed in 2004-05; general maintenance; and leased
equipment and structures.

15. Other charges 137,418 - 137,418
Increase in State Hospital cost based on current State offsets and an increase in costs related to transporting indigents.

16. Equipment 60,000 - 60,000
Equipment increased due to the planned replacement of computer servers.

17. Transfers Out 194,590 - 194,590
Transfers are increasing due to the following:
Increases:
1) in services provided by the Public Guardian Department of $348,159
2) Rent costs paid to Real Estate Services of $109,615
3) Human Resources support paid to the Human Resources Department of $39,803
Partially offset by decreases in:
4) administrative support purchased from Human Services System in the amount of $227,961
5) administrative support purchased from Alcohol and Drug Services in the amount of $58,541
6) EHAP in the amount of $16,485
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DEPARTMENT: Behavioral Health SCHEDULE A
FUND: General
BUDGET UNIT: AAA MLH

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

20.

21.

22.

23.

Reimbursements 166,795 - 166,795
Reimbursements are decreasing due to the following:

1) the elimination of a proposed transfer from the Department of Child Support for a Program Manager position in the amount of $109,639 that was not needed in 2004-
05 and that will not be needed in the upcoming year either.

2) a CalWORKs allocation reduction of $90,602.

3) an increase in lease reimbursement from Alcohol and Drug Services in the amount of $33,446.

Operating Transfers Out 950,000 - 950,000
Operating transfers out increased due to an anticipated increase in Inpatient Fee-For-Service costs of $700,000 based on current year trend and a new CIP requested
to remodel Building #5 on Gilbert street to ease staff overcrowding in the amount of $250,000.

Realignment Usage - 4,460,000 (4,460,000)
The Department anticipates a total increase in Mental Health Realignment usage of approximately $7.3 million. Out of this increase, $2.8 million is due to MOU
increases, workers compensation increases, retirement increases and mid year changes not covered by other revenue sources. The difference of $4.5 million is
primarily related to contract increases. Ongoing Mental Health Realignment revenues for 2005-06 are estimated at $60.3 million. The 2005-06 proposed budget
continues to align ongoing expenditures with Realignment funding. Of the total Realignment revenue needed for 2005-06 ($62.5 million), $60.3 million is for ongoing
operating costs and $2.2 million is for one-time costs. The one-time costs consist of $1.9 million for costs related to the new MEDITECH client data system
implementation, $250,000 for building renovation costs, and $65,000 for one-time server and equipment purchases.

State, Federal or Government Aid - 2,241,151 (2,241,151)
State aid increases -The Managed Care allocation was increased by $1.0 million primarily due to the change in the Medi-Cal sharing percentage to 50/50. The
proposed budget includes an increase of $541K in EPSDT due to the steady growth of providers added during the past two budget years. Federal Medi-Cal is
projected to increase by $2.0 million based on higher state allowable billing rates, expanded clinic hours and the continued increase in the FFS managed care network.
Federal revenue reflects a decrease of $1.3 million due to the termination of the FEMA grant that was awarded to the department to provide services associated with
the 2003 Wildfire Project.

Current Services - (31,104) 31,104
Insurance payments have been projected at the current trend. This is on a cash basis and fluctuates annually.

Other Revenue - (307,595) 307,595
Other revenue decreased due to reduction in SSI revenue for IMD clients and revenue from clients receiving interim assistance to reflect current operating trends. In
addition, the Wellness Grant was reduced based on the terms of the grant.

Total (22.6) 6,362,452 6,362,452 -
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Alcohol and Drug Services
DESCRIPTION OF MAJOR SERVICES

The Department of Behavioral Health’s Alcohol and Drug Services program consists of comprehensive
substance abuse prevention and treatment programs to county residents. Services are provided by 6 county
operated clinics and approximately 30 contractors. The major components include outpatient, residential,
prevention, methadone, and case management services. Annually, approximately 12,500 clients are served and
over 80,000 hours of prevention services are performed.

Alcohol and Drug services (ADS) are primarily funded by federal block grant and state revenues (62%). The
remaining sources of revenue are court fines for Driving Under the Influence (DUI) offenses, fees for services,
and reimbursements provided by Human Services System (HSS) CalWORKs program and the Proposition 36
(Prop. 36) — Substance Abuse and Crime Prevention Act program. In addition, the county must fund the required
maintenance of effort (MOE) for the block grant and state funds. The department’s local cost of $149,458
finances the required MOE.

BUDGET AND WORKLOAD HISTORY

Actual Budget Estimate Proposed

2003-04 2004-05 2004-05 2005-06
Appropriation 19,218,436 20,577,850 18,267,996 19,085,440
Departmental Revenue 19,068,977 20,428,392 18,118,538 18,935,982
Local Cost 149,459 149,458 149,458 149,458
Budgeted Staffing 74.1 75.8
Workload Indicators
Drug Abuse Prevention Hours 84,470 85,000 80,000 81,600
Residential Treatment Clients 2,399 2,500 2,313 2,475
Outpatient Treatment Clients 8,009 8,100 9,113 9,751
Methadone Treatment Clients 895 900 1,102 1,179

Overall, estimated expenditures are expected to be under budget by $2.3 million.

The Department realized salary savings of $0.8 million due to holding some positions vacant throughout the
year.

Estimated services and supplies are $1.7 million under budget. The variance is due to the following:

e Computer software expenses, which are estimated at approximately $0.2 million less than budget. The
2004-05 budget included possible MEDITECH implementation costs, which did not materialize. All
MEDITECH planning costs are being included in the 2005-06 Mental Health budget.

e Contract agency expenditures are estimated at $1.1 million less than budget due to smaller than anticipated
contract expenditures by Medi-Cal and CalWORKSs providers.

e Medical/dental/laboratory supply purchases are estimated at approximately $0.3 million less than budget.
The 2004-05 budget included plans to purchase a large quantity of drug testing kits, to be utilized by the
Prop. 36 clients. However, only a minimal number of kits were purchased due to lower than anticipated need.

e Miscellaneous net changes of approximately $70,000 were primarily attributed to a significant savings in
communication costs. The budget included plans for relocating staff and purchasing upgraded equipment,
which neither materialized.

Estimated reimbursements are approximately $150,000 less than budget due to under-spending of CalWORKSs
allocation funds. The department continues to explore ways to maximize this funding source.

Estimated revenues are also $2.3 million less than budget. This budget unit is primarily funded by federal block
grant and state general fund allocation and these revenues are estimated to decrease commensurately with the
decrease in expenditures. Unspent Substance Abuse Prevention and Treatment (SAPT) funds are deposited in
the Special Revenue fund SDH MLH, and must be spent within the next 18 months or they must be returned to
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the state. The state requests that counties reserve between 20% and 30% of the annual allocation, for use in the
following year. The department is currently maintaining a balance of approximately 28%.

All workload indicators were adjusted in the proposed budget to reflect current year trends.

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY  2005-06 BREAKDOWN BY FINANCING SOURCE
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GROUP: Administrative/Executive BUDGET UNIT: AAA ADS
DEPARTMENT: Alcohol and Drug Services FUNCTION: Health & Sanitation
FUND: General ACTIVITY: Hospital Care

ANALYSIS OF 2005-06 BUDGET

B+C+D E+F
A B C D E F G
Department
Board Recommended
2004-05 Cost to Maintain Board Approved Funded 2005-06
Year-End 2004-05 Current Program Approved Base Adjustments Proposed
Estimates Final Budget Services Adjustments Budget (Schedule A) Budget

Appropriation

Salaries and Benefits 3,902,758 4,713,977 376,785 - 5,090,762 230,123 5,320,885

Services and Supplies 18,553,264 20,228,376 (10,162) - 20,218,214 (1,207,392) 19,010,822

Transfers 1,840,609 1,813,600 - - 1,813,600 53,771 1,867,371
Total Exp Authority 24,296,631 26,755,953 366,623 - 27,122,576 (923,498) 26,199,078

Reimbursements (6,028,635) (6,178,103) - - (6,178,103) (935,535) (7,113,638)
Total Appropriation 18,267,996 20,577,850 366,623 - 20,944,473 (1,859,033) 19,085,440
Departmental Revenue

State, Fed or Gov't Aid 15,407,107 17,554,888 316,163 - 17,871,051 (1,782,716) 16,088,335

Current Services 365,530 215,982 6,964 - 222,946 165,807 388,753

Other Revenue 26,100 125,000 - - 125,000 (94,000) 31,000

Other Financing Sources 2,319,801 2,532,522 - - 2,532,522 - 2,532,522
Total Revenue 18,118,538 20,428,392 323,127 - 20,751,519 (1,710,909) 19,040,610

Operating Transfers In - - 43,496 - 43,496 (148,124) (104,628)
Total Financing Sources 18,118,538 20,428,392 366,623 - 20,795,015 (1,859,033) 18,935,982
Local Cost 149,458 149,458 - - 149,458 - 149,458
Budgeted Staffing 741 - - 741 1.7 75.8

The majority of the Alcohol & Drug program services provided by the department are through contracted
providers, which account for approximately 71% of total budgeted expenditures.

Budget to budget there is a decrease in both appropriations and revenue of $1.5 million.

Salaries and benefits will increase by approximately $0.6 million out of which sixty two percent is due to
increased costs in retirement, workers compensation, and potential MOU increases. The other thirty-eight
percent (230K) is due to the increase in budgeted staffing of 1.7 positions. There are no new positions being
requested. The increase in budgeted positions is a result of transferring positions from the Mental Health budget
to the Alcohol & Drug program, adding additional budget for a deputy director and a contracted doctor, and
deleting a Mental Health Program Manager position no longer needed in the department.

Services and supplies will decrease by approximately $1.2 million due to: 1) the restructure of contracts to reflect
current year expenditures trend and an expansion on CalWORKSs services; 2) a reduction in computer services
expenditures as MEDITECH implementation costs are now reflected in the Mental Health budget; 3) a reduction
in COWCAP charges; 4) a reduction in medical supplies to reflect current needs for drug testing kits for Prop. 36
clients; and 5) a minor reduction in miscellaneous expenditures including risk management insurance.

Transfers will increase by $53,771 due to increases in rent expense and court administration partially offset by a
minor decrease in EHAP.

Reimbursements will increase by $0.9 million due to the net impact of increasing the CalWORKSs and Prop. 36
budgets; partially offset by an increase in the collection of Prop. 36 fees as reflected in Current Services.

The 2005-06 proposed budget includes an accounting change for the SAPT Block Grant and transfer to the
Special Revenue Fund SDH. Previous budgets reflected the entire allocation as part of the ADS budgeted
revenue. However, amounts have been reduced to meet the guidelines set by the state to maintain a
contingency of 20-30% in the SDH fund. The transfer is made possible by increases to Drug Court and Parolee
Services Network (PSN) claims, Patient Payments and Insurance as well as reductions in contracted services.

Other revenue changes include a reduction in Other Revenue to reflect current collections of child care fees and
a reduction in Operating Transfers In due to the projected increase in Parolee Services Network claims and
insurance collections.
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DEPARTMENT: Alcohol and Drug Services SCHEDULE A
FUND: General
BUDGET UNIT: AAA ADS

DEPARTMENT RECOMMENDED FUNDED ADJUSTMENTS

Budgeted Departmental
Brief Description of Program Adjustment Staffing Appropriation Revenue Local Cost

1. Net transfer of staff between the Mental Health budget unit (MLH) and ADS 2.0 227,233 - 227,233
Five positions were transferred from MLH to ADS and three were transferred from ADS to MLH to more accurately reflect the duties and funding of positions.

2. Delete Mental Health (MH) Program Manager position (1.0) (112,749) - (112,749)
This position was incorrectly added to the ADS budget in 2004-05 and was also budgeted in the MLH budget. For 2005-06 is correctly budgeted in the MLH budget
only.

3. Deputy Director MH Program position 0.3 32,128 - 32,128

Added additional budget for vacant Deputy Director position expected to be filled in 2005-06.

4. Increase in contract doctor positions 0.4 83,511 - 83,511
Hours were increased to adequately staff clinics to meet the growing demands of co-occurring disorders (mental health and drug and alcohol disorders). Expansion of
clinic hours also resulted in the need for additional Doctor's (MD) time.

5. Software (200,000) - (200,000)
The 2004-05 budget included plans for the implementation of MEDITECH. However, these costs did not materialize. Planning estimates for MEDITECH have been
included in the MLH budget for 2005-06.

6. COWCAP reduction (110,414) - (110,414)
COWCAP charges decreased for the 2005-06 year.

7. Service contract changes (521,446) (521,446)
Several contracts are being restructured to reflect current year expenditure trend and to expand CalW ORKs services. Additional CalWw ORKS fundlng was awarded and
is reflected in Reimbursements. The net change is a decrease of $521,446.

8. Reduce Medical Supplies (330,344) - (330,344)
The 2004-05 budget included plans to purchase a large quantity of drug testing kits, to be utilized by Prop. 36 clients. However, only a portion of these were purchased
due to lower than anticipated need. The proposed budget includes plans to continue at the current purchasing level.

9. Miscellaneous Line-Item Changes (45,188) - (45,188)
Net decreases in miscellaneous costs such as phone services, food, and equipment rental.

10. Miscellaneous changes to Transfers 53,771 - 53,771
Transfers changes include the following:
Rent paid to Real Estate Services increased by $33,446,
Drug Court Administration transfer to Courts increased by $22,798, and
EHAP decreased by $2,473

11. Changes to Reimbursements (935,535) - (935,535)
Net impact of increasing CalWORKs and Prop. 36 budgets, partially offset by an anticipated increased in Prop. 36 fees as reflected in Current Services. Minor
adjustments were made to other reimbursements to reflect the Memorandum Of Understanding (MOU) increases in other departments.

12. State, Federal and Government Aid - (1,782,716) 1,782,716
Increases to Drug Court and Parolee Services Network (PSN) claims, Patient Payments and Insurance as well as reductions in contracted expenses reduce the
reliance on the SAPT Block Grant allocation. The unused revenue is now reflected in the special revenue fund SDH.

13. Current Services - 165,807 (165,807)
The 2004-05 budget did not include line-item budgets for Patient Payments and Insurance. The 2005-06 budget is based on current collection trends. Also contributing
to this change is the anticipated increase in Prop. 36 fee collections.

14. Other Revenue (Child Care fees CPS) - (94,000) 94,000
Child Care fees are decreased to reflect current collection trends.

15. Operating Transfers In from Special Revenue Funds (148,124) 148,124
Net result of proposed revenue and appropriations presented in the 2005-06 budget. The reduction in the required transfer is based on projected Drug Court and PS