


INTEROFFICE MEMO

DATE May 20, 2009 PHONE 387-5417
FROM MARK UFFER County of San Bernardii
County Admini Officer

TO MEMBERS
Board of Supervisors

SUBJECT  2009-10 PROPOSED BUDGET

On April 7, 2009, | presented to the Board of Supervisors a 2009-10 Budget Financing Plan. A
copy of that agenda item and the power point presentation is included in the executive
summary workbook. That plan provided the basis for distributing locally financed budget
targets to general fund financed departments to develop their 2009-10 proposed budgets. The
Board of Supervisors approved these budget targets and enclosed in these workbooks are the
departmental budgets submitted and reviewed by the County Administrative Office.

The 2009-10 proposed budget workbooks are designed to be user friendly for the Board of
Supervisors, the departments, and the public. The first workbook is an executive summary of
the 2009-10 proposed budget, which includes:

a A Financing Plan Section, which shows changes that have occurred since the
original financing plan was adopted and summarizes how the reduction in general
fund financing, due to the current economy, has affected general fund
departments.

e A County Budget Summary Section, which shows the total appropriation and total
revenue included in the 2009-10 proposed budget with comparative numbers from
the 2008-09 final budget. Also included is total budgeted staffing proposed for
2009-10 with comparative numbers from the prior two final budgets.

. A General Fund Financing Section, which discusses how the general fund is
financed in 2009-10 as well as the balances of contingencies and reserves.

* A Year-to-Year Department Comparison Section, which shows last year's final
budget, this year's proposed budget and the dollar and percentage change
between the two years for all departmental budget units. A brief explanation of
significant changes is also included, as well as a page reference for the second
workbook to obtain additional detail.

e A Policy Items Summary Section, which summarizes all requests made by
departments for general fund financing related to policy items for 2009-10. Policy
items represent any program or workload changes that could not be financed
within the current departmental allocation. Unfortunately due to the current
economy there will be no available general fund financing this coming fiscal year to
allocate to these policy items. However, the Board may redirect current
departmental allocation amounts to finance these policy items.

» A CIP Requests Summary Section, which summarizes all requests made by
departments for general fund financing related to the Capital Improvement
Program (CIP) for 2009-10. In 2009-10, $15.3 million in general fund financing
has been allocated to the Capital Improvement Program for new capital projects.
Departmental requests may be granted using available funds within this allocation.
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« A BPI Requests Summary Section, which summarizes all requests made by
departments for general fund financing related to the Business Process
Improvement (BPI) Reserve for 2009-10. There is currently $2983,733 in the
BPI Reserve. If any of these requests are recommended, they will be financed
with this reserve.

« A Grant Inventory Section, which summarizes all the grant revenues which are
built in the departments’ 2009-10 proposed budget.

The second workbook begins with a county budget overview. Departmental 2009-10 proposed
budgets follows this overview and include:

s The department’s mission statement.

s The department’'s organizational chart, which includes the names of key
personnel of the department, what functions the department performs,
and how much budgeted staffing by function is included in their 2009-10
proposed budget.

s The department's strategic goals for 2009-10 as presented at the
Business Plan Workshop and performance measures that can monitor
the success of their objectives which tie to their goals.

¢ Five-year budget history line and bar graphs, which illustrate budgeted
amounts for the past four years and the proposed level of appropriation,
departmental revenue, local cost and budgeted staffing for 2009-10.

¢ Four-year performance history, which summarizes the actual level of
appropriation, departmental revenue, and local cost for the past three
years and estimates for 2008-09.

» Expenditure and financing pie charts, which illustrate what percentage of
the 2009-10 proposed appropriation budget is spent on salaries and
benefits, services and supplies, etc., as well as, the percentage of the
2009-10 proposed financing sources budget that comes from local cost,
taxes, fee supported revenues, etc.

« Impacts Due to Budget Reductions is a new section due to the current
economic condition. This section includes cuts the departments made in
their proposed budgets to balance to their reduced general fund
allocation. Position deletion information, whether vacant or filled, is
included.

e Analysis of the 2009-10 Proposed Budget, which_inciudes line item
budget amounts by appropriation such as salaries and benefits, services
and supplies, etc. and if applicable, line items by revenue sources. Also
provided are explanations describing what is included in those budget
amounts, as well as the significant changes made by the department
from prior year by line item.

e Additional General Fund Financing Requests — If the department
submitted additional general fund financing requests to fund policy items,
capital improvement projects and/or business process improvement
projects, they are summarized in this section by department priority.
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2009-10 REVISED FINAMNCING PLAN

On April 7, 2009, the Board of Supervisors approved the county’s original 2008-10 financing plan. The approved
board agenda item and PowerPoint presentation related to the original financing plan are attached for your
information. This plan included several mitigations totaling $83.5 million, which were implemented to balance the
2009-10 budget. Two of the mitigations, 8% Reduction in 2009-10 and Salary Reduction, directly impacted county
departments. In order to balance their individual budget, departments had to delete positions (filled and vacant),
reduce other costs and, where pessible, receive additional reimbursements or revenue. The details of how these
reductions affected an individual budget can be seen in the Impacts Due to Budget Reductions section of their
budget pages. Below is a recap of how the departments managed their reduced general fund financing and the
impact these reductions had on prior year's budgeted positions.

Reduction in Salaries and Benefits ($16.3) million
Reduction in Other Costs (4.5) million
Increase in Reimbursements/Revenue (6.4) million
Total Reduced General Fund Financing  ($27.2) million
Reduced Vacant Positions (125)
Reduced Filled Positions (83)

Total Reduced Positions {208)

Current discussions with the various employee representation units related to salary savings are deferring

upcoming raises or implementing a work schedule reduction program. Once the implementation of the salary
savings is determined, filled positions that are not budgeted in 2009-10 may be reinstated based on the final
outcome.

Adjustments to Financing Available

Subsequent to the approval of the financing plan, the County Administrative Office has received additional
information, which has impacted general fund financing available. Below is the summary of how this new
information has impacted the original financing plan. A detailed explanation of these changes is described on the
next page.

UNRESTRICTED - REMAINING AVAILAEBLE FUNDING FOR 2009-10

Proposed Budget Financing - April 7, 2000 - < i

Adjustments to Finanting Plan: |
Requred Allocation o Joint Powers Leases |
Reduced Allocation io Califomis Children's Sendcas
Sales Tax Revenve

Cnher Revenue

|Minimum RIF Savings

Subtotal:]

Financing Avallable in Proposed Budge

San Bernardino County % 2009-10 Proposed Budget
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Change in General Fund Fj i I ions

When developing the County Administrative Office’s Joint Powers Leases proposed budget, it was determined that
an additional $0.5 million was required to adhere to the county's debt covenants. Conversely, at the time the
original financing plan was adopted, it was estimated that Public Health's California Children’s Services program
required $0.9 million in general fund financing to maintain their mandated minimum funding level. After developing
the California Children's Services proposed budget, it was determined the program only needed approximately
$0.4 million in additional general fund financing. This created a savings of $0.5 million which will offset the
increased need in the Joint Powers Leases budget unit.

Non-Departmental Revenue Adjustment

The County Administrative Office has been monitoring the sales tax revenue activity closely. Since April 7, 2009,
there has been a continual decline in sales tax receipts. Due to the abnormally poor sales tax receipts during this
recession, the projections for discretionary sales tax revenues have declined by $3.0 million for 2009-10. This
reduction in sales tax revenue has been partially offset by revised projections for prior property tax revenues and
interest and penalties on late property tax payments which have increased by $0.9 million. This minor increase is
due to the recent boost in home sales due to the dramatic decline in home prices. Many of these properties have
delinquent property taxes outstanding that are paid when the home is sold.

Minimum RIP Savings

On March 3, 2009, the Board approved the Retirement Incentive Program. Eligible employees retiring between
March 3, 2009, through June 30, 2008, would receive a $1,000 per year of service incentive to be paid over five
years. The vacated position would be deleted to create salary savings and the position can not be reinstated until
five years have passed. Based on current estimations of the cost components, the County Administrative Office
is approximating a cost saving of 2 minimum of $2.1 million in the first year of implementation.

Summary of Unrestricted Financing for 2009-10

After incorporating the above adjustments, the revised financing plan is projected to have no ongoing financing
available and $8.8 million in available one-time revenue sources for 2009-10. Available one-time funds have
historically been used to finance one-time costs and while the budget financing policy states that one-time funds
shall not be used to finance ongoing operations, the policy does provide for an exception. That exception is the
use of one-time funds used in the context of a larger plan to balance ongoing revenues and costs over a multi-year
period,

Due to the continued downward revisions to property tax and sales tax revenues, financing additional ongoing
costs are becoming increasingly difficult.  Further compounding the availability of financing is the unknown state
and federal budget impacts that could severely impact the financial outiook of the county. Therefore, the County
Administrative Office recommends delaying the approval of one-time allocations, such as the requests for
additional general fund financing, until the ongoing impacts such as continued shortfalls in projected revenues due
to downward adjustments in the general economy or additional reductions due to the state budget situation are
known and can be remedied.

2009-10 Proposed Budget % San Bernardina County
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REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY, CALIFORNIA
AND RECORD OF ACTION

April 7, 2009

FROM: MARK UFFER, County Administrative Officer
County Administrative Office

SUBJECT: POLICY DIRECTION ON 2009-10 BUDGET TARGETS

1. Receive and review the financing and policy issues identified in this report, including the
spending and revenue projections used to develop the 2009-10 proposed budget financing
plan, and the County Administrative Officer recommendations in developing budget targets.

2. Direct the County Administrative Officer to build departmental budget targets for the 2009-10
proposed budget based on the data and conclusions in this report, as modified by further

*Grace Lester and Bob Melson address the Board regarding ltem 84.

(Presenter. Dean Arabatzis, Assistant County Administrative Officer, 387-5412)

BACKGROUND INFORMATION

This report is the initial step towards development of the 2008-10 final budget. This report is used
as the basis for the development of budget targets to be issued to county departments. It
describes how the county is financing the 2009-10 budget targets.

Components of the financing plan included in this report are:

= Analysis of the 2009-10 financing plan:
1) Financing for 2008-10
2) Cost to Maintain Current Services in 2009-10
3) Ongoing Mitigations Needed in 2009-10 to Balance Budget

s Issues not addressed in the 2009-10 financing plan
+ State Budget Impact
* Review of ongoing set aside and county reserves
= Conclusion
Page 1 of 11
e CAD-Uffer
CAD-Arabatzis
County CounsekHineslay
County Counsel-Basle
File - Budget 2009-2010
i D4r6/2009
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DATED: April 07, 200

San Bernardino County

2009-10 Proposed Budget
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ANALYSIS OF THE 2009-10 FINANCING PLAN

Due to the current economic condition, this coming fiscal year is different than most fiscal years
since there is no additional financing available tc finance the increase in costs to maintain current
sarvices. In the 2008-10 financing plan the county is starting off with a negative amount of
financing that is required to be addressed in order to have a balanced budget. In next year's
budget the county is looking at a shortfall of $56.2 million in ongoing funding sources and one-
time sources available of $11.8 million as summarized on the following chart.

FINAMCING FOR 2003-10
{in Millions})
Ongoing One-time
Beginning Financial Position £4.2
Adjusted Ongoing Discretionary Sources (40.4)
Adjusted Ongoing Prop 172 Sources (20.0)
Estimated One-time Discretionary Sources $11.8

Total Financing Available _$ (56.2) $11.8

BEGINNING FINANCIAL POSITION

When the 2008-09 budget was adopted as final on June 24, 2008, the remaining ongoing funds
available were $7.8 million. Due to the current economy and the county's forecast for next fiscal
year, the county had to start reducing departmental allocations to ensure a balanced budget next
fiscal year. Departmental budgets were reduced by a total of $5.4 million this fiscal year in order
to increase ongoing funds available. Also in the curent fiscal year $9.0 million has been
approved to be spent on MOU increases for Law and Justice and Human Services departments,
priority policy needs and reinstating new positions and reclassifications removed at budget
adoption. The remaining available money of $4.2 million serves as the County's beginning

financial position for 2009-10 financial planning purposes.
ADJUSTED ONGOING DISCRETIONARY SOURCES

Adjusted ongoing discretionary sources are outlined in the chart below. The reduction in
discretionary countywide revenues is estimated to be $40.4 million and is based on the following.

04/07/2009 #0854

2008-10 Proposed Budget oL San Bernardino County



Financing Plan Fage 5 of 25

BOARD OF SUPERVISORS
POLICY DIRECTION ON 2009-10 BUDGET TARGETS

APRIL 7, 2009
PAGE 3 OF 11
{In Millions)
Ongoing

Property Related Revenue $(33.3)
Interest Revenue (3.5)
COWCAP 0.8
Sales and Other Taxes (2.7)
Recording Fees {1.7)

Total Adjusted Ongoing Discretionary Sources §$ (40.4)

Property Related Revenue is expected to decrease by a total of $33.3 million over the current
year budget. This is based on an estimated assessed valuation negative growth of 8%. This
amount includes a reduction of Supplemental and Property Transfer Tax revenues which is
expected to decrease by $7.0 and $2.8 million, respectively, over the current year budget due to
the slowdown in home sales.

Interest revenues are projected to decrease by $3.5 million due to lower available investment
rates and anticipated lower cash balances in the general fund.

COWCAP revenue will increase by $0.8 million ongoing over current year budget based on billing
amounts published by the Auditor/Controlier-Recorder,

Sales and Other Taxes are expected to decline by $2.7 million primarily due to the current
economy.

Recording Fees are expected to decrease by $1.7 million over the current year budget due to the
slow down in the housing market.

ADJUSTED ONGOING PROP 172 SOURCES

Proposition 172 (Prop 172), which became effective January 1, 1994, created a permanent half-
cent sales tax to provide funding resources to qualifying public safety services. Prop 172 revenue
received by the county is allocated per a formula determined by the Board of Supervisors, The
County allocations are as follows: 70% Sheriff, 17.5% District Attorney, and 12.5% Probation.
Each year Prop 172 is forecasted for the subsequent year using current year receipts, which has
a two-month lag, and local economist predictions. Forecasted amounts are included in the
applicable departmental budgets.

In 2008-03, the total amount of Prop 172 sales tax expected to be received is $20.0 million below
budget due to the current economy. Estimated negative growth of 3.0% in 2008-10 from the
current 2008-09 projection translates into a total reduction of $24.0 million in 2008-10 for the
three departments mentioned above, of which $20.0 million will be backfilled with general fund
financing and the remaining $4.0 million will be absorbed by the applicable departments.

04/07/2009 #0584

San Bernardino County o 2008-10 Propozed Budget
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ESTIMATED ONE-TIME DISCRETIONARY SOURCES

The chart below summarizes estimated one-time sources, totaling $11.8 million, which will be
required in the 2009-10 budget to address some departmental operations that are mandated.

(In Millions)
One-time
Mandated Contingancies Per County Policy %90
Available Contingencies in 2008-09 16.9
Departmental Operation Savings in 2008-08 17.2
Prop 172 Impact in 2008-09 (20.0)
Property Tax and Other Revenue Impact in 2008-09 (11.3)

Estimated One-Time Sources Available for 2009-10 $11.8

Analysis of the 2008-09 contingencies budget results in projections that the 1.5% contingency sat
aside required by County policy of $9.0 million will remain unspent at the end of the fiscal year as
well as the current balance of the 2008-09 available contingencies of $16.9 million.

Estimated departmental operation savings in 2008-09 of $17.2 million will also be available for
one-time expenses in 2009-10. These savings are based on the most recent departmental year
end estimates which are updated monthly.

As mentioned above Prop 172 revenue will be coming in below budget by $20.0 million in the
current fiscal year.

In addition, there are a variety of countywide discretionary revenue sources that are expected to
be below budget in 2008-09. Those sources are specifically supplermnental property tax, sales tax,
and recording fees revenue.

COST TO MAINTAIN CURRENT SERVICES IN 2009-10

The prior section of this report addressed the financing for 2008-10. This section will address
increased costs in 2009-10 to maintain current services. The chart below summarizes the
adjustments to prior year's budget that are included in the financing plan for ongoing and one-
time costs. Due to the ongoing financing shortfall mentioned above, some of these increased
costs can not be financed this fiscal year and will have to be absorbed by departments. Following
the chart is a brief description of each cost component.

Error! Mot a walid lin k.

04/07/2009 #0B4
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APPROVED MOU INCREASES - $16.1 MILLION

As a result of approved MOUs covering wages, hours, and other terms and conditions of
employment with the San Bemardino County Public Employees’ Association (SBPEA), the
California Nurses' Association, the San Bemardino County Public Attomeys’ Association, the
Safety Employees’ Benefit Association, and changes to the Exempt Salary Ordinance, salary and
benefit costs are expected to increase by $16.1 million in 2009-10. There is currently no MOU
agreement with the San Bernardino County Probation Officers’ Association for 2008-10. Due to
the lack of ongoing financing available, all county departments, except law and justice and human
services, will have to be absorb these MOU increases within their current general fund allocation,

RETIREMENT INCREASES - $4.0 MILLION

In 2008-10, the SBCERA rate for general employees decreases 42% and the POB rate
increases .40% for a net decrease of .02%. The SECERA rate for Safety employees decreases
44% and the POB rate increases .60% for a net increase of .16%. As a consequence of these
rate changes and the increase in eamable comp as a result of the approved MOUs, retirement
costs will increase $4.0 million. It should be noted that when the San Bemardino County
Probation Officers’ Association MOU agreement is finalized, retirement costs could increase as a
factor of cost of living increases. Due to the lack of ongoing financing available, all county
departments, except law and justice and human services, will have to be absorb these retirement
increases within their current general fund allocation.

CENTRAL COMPUTER - $0.2 MILLION

The Information Services Department is not proposing an increase to the computer operations
rate (2410) for 2008-10. Costs have been determined based on 2008-09 actual usage, resulting
in some fluctuation in departmental cost estimates which increased general fund financing to

some departments.

UTILITIES - $1.1 MILLION

Due to ongeing drought conditions, the potable water system providing water to the Sheriff and
Regional Park facilities at Glen Helen has reached critical levels. In order to maintain services at
both facilities, an alternative water source had to be acquired. The West Valley Water District
constructed water lines adjacent to the County's property at Glen Helen and agreed to supply
water under a Board approved agreement for three years until a permanent connection could be
established. This temporary interconnection is necessary from April through November 2009, the
period of the year of highest demand and lowest resources. The additional general fund
financing of $0.3 million for 2009-10 is needed for the expenses associated with the temporary
interconnection such as operations, maintenance, electricity, costs of water, rental costs of the

pump and above ground pipes.

In addition, there is a $0.8 million general fund financing increase to the Utilities budget due to
potential utility rate increases.

04/07/2009 #0584

San Bernardino County % 2008-10 Proposed Budget
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CALIFORNIA CHILDREN'S SERVICES - $0.9 MILLION

California Children's Services is a state program that provides case management, diagnosis, and
treatment services to individuals up to 21 years of age with severe qualifying medical conditions
and whose families are unable to pay for all or part of their care. State law reguires the County to
maintain a mandated minimum funding level. As a result, an increase of $0.9 millien is required

in 2008-10 to maintain the mandated caseload ratio as well as Healthy Families payments
funding level.

OTHER ADJUSTMENTS - $0.4 MILLION SAVINGS

During the current fiscal year the County purchased an office building on Haven Avenue in
Rancho Cucamonga which resulted in a net rent savings of approximately $200,000. [n addition,
the County’s Fan Zone Title Sponsorship at the Auto Club Speedway has expired which frees up

$210,000.
MOU WITH CITY OF FONTANA - $1.7 MILLION

On August 26, 2008 the Board of Supervisors approved a Memorandum of Understanding
between the County of San Bernardino and the City of Fontana which would set aside annually
approximately 37% of the sales tax generated in the Western Sphere of Influence of the City of
Fontana. The County and City must use these funds on mutually agreed projects within the
Sphere. It is estimated that approximately $1.7 million needs to be set aside in 2008-10,

ASSESSOR OPERATIONS - $1.3 MILLION

In the 2008-09 budget adoption, the Board directed the removal of the backfil of the State's
Property Tax Administration Program funding for the Assessor's office in the amount of
$2,139,938 representing a 11.245% cut to the department's budget. The department also made
diligent effort to achieve the Countywide departmental 8% cut as a part of the Board's mid-year
budget direction. The department achieved the majority of the total 19.245% cut by deleting a
total of 37 positions despite the elevated workload associated with the Prop & valuation
reductions and assessment appeals. While the workload continues to increase as the econamy
worsens, the Assessors office is operating with a net reduction of 11 positions since the
baginning of the market downturn in 2007. The functions the department performs are mandated
and must be handled in a timely manner. To ensure the effective management of the increased
workload in the upcoming year, the County Administrative Office recommends the use of one-
time financing in the amount of $1,351,157 for the Assessor's office to cover their second 8%
reduction in 2009-10. This will enable the Assessor's office to continue their mandated
operations in 2009-10 until further attrition or financing arises.

04/07/2005 H084

2002-10 Proposed Budget San Bernardino County
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ONGO ITIGATIONS NEEDED IN 2009-10 TO B BUDGET

Since the discretionary revenue sources are declining and there are increases in costs to
maintain current services, mitigations totaling $83.5 million are required for 2009-10 in order to
balance the budget. During the current year, departments' general fund allocations were reduced
by $5.4 million. This mitigation is reflected in the beginning financial position amaunt mentioned
earlier in the Analysis of the 2008-10 Financing Plan section. An additional mitigation of $78.1
million is required in 2009-10. This section of this report addresses the recommended mitigations
totaling $78.1 millien needed to balance the budget for 2009-10. The chart on the next page
summarizes the mitigations that are included in the financing plan. Following the chart is a brief

description of each mitigation component.

{In Millions)

Property Tax Revenue from 2008-08 $ 584
Workers Comp Rates Savings from 2008-09 10.6
Adjust 2008-10 Workers Comp Rates 75
Department Absorption of MOU/Retirement except L & J and HS 88
8% Local Cost Reduction in 2003-10 88
Use Ongeoing Set Asides 14.9

18.0

Salary Reduction
Total Mitigations $ 781

PROPERTY TAX REVENUE FROM 2008-09 - $8.4 MILLION SAVINGS

Since the County is conservative on estimating discretionary revenue sources, the 2008-09
budget was built with a 3% growth in assessed valuation for property tax revenue. The actual
assessed valuation was 5% which allows the County to use this excess revenue of $8.4 million

for next fiscal year where it is needed.

WORKERS COMPENSATION RATES - $18.1 MILLION SAVINGS

The County has completed its risk management five year recovery plan for all of its self insurance
funds. The County has achieved its 80% actuarially acceptable confidence level and can now
reduce rates while still maintaining this confidence level. In 2008-09 rates were reduced io
achieve savings of $10.6 million which was not allocated at the time and is now available for
2009-10. In 2008-10 rates are recommending to be decreased again which saves $7.5 million in

2008-10.
DEPARTMENT ABSORPTION OF MOU/RETIREMENT INCREASES - $9.8 MILLION SAVINGS

There were MOU agreements approved in 2008-09 that affect 2008-10 costs. Due to the lack of
financing available, all departments except Law & Justice and Human Services will need to
absorb these increased costs within their current general fund allocation.

8% LOCAL COST REDUCTION IN 2009-10 - $8.9 MILLION SAVINGS

04072005 w054
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In 2008-09, departments' general fund allocations were reduced to achieve a total 8% cut. In
2008-10, another 8% local cost reduction totaling $8.9 million is required in order to balance the

budget.
USE ONGOING SET ASIDES - $14.9 MILLION SAVINGS

Prior to this coming fiscal year, the Board set aside $7.9 million in ongoing revenue sources to
assist in financing future retirement cost increases and $7.0 million in ongoing revenue sources to
assist in financing future increased jail space due to the growing inmate population. Beginning in
2008-10, these set asides will now be used to help finance retirement costs as well as other costs

incurred to maintain current services.
SALARY REDUCTION - $18.0 MILLION SAVINGS

In order to balance the 2008-10 budget, an additional $18.0 million of savings is required. The
County is meeting with each of its employee organizations to produce a solution to achieve this
savings. Discussions are currently centered on a work schedule reduction program that would
reduce four hours a pay period per employee. Other salary savings alternatives are also being
considered in order to achieve this amount of savings.

ISSUES NOT ADDRESSED IN THE 2009-10 FINANCING PLAN

In developing the financing plan, only $8.8 million of one-time financing is available for 2008-10.
This one-time remaining financing awvailable is considered necessary in order to address
temporarily the ongoing shortfall and to assist departments next fiscal year.

Retireme; ntive Program (RIP

On March 2, 2008, the Board of Supervisors approved a Retirement Incentive Program. Eligible
employees in identified represented classifications that retire between March 3, 2009 to June 30,
2009 would receive $250 for each completed quarter of a year of continuous regular County
service, payable annually over a five-year period. To achieve savings, it is expected that the
vacated positions will not be filled for a period of five years. The retirement cash outs, as well as
the amount of savings this would realize, are unknown at this time.

STATE BUDGET IMPACT

On February 20, 2009, the Governor signed the budget package that covers the remainder of
2008-09 fiscal year and the entire 2009-10 fiscal year. The budget package addressed
California’s $42 billion deficit with a combination of tax increases, a revised spending cap,
borrowing, deferrals, economic stimulus provisions, government reform, and budget cuts. The
County Administrative Office enlisted departments’ assistance in identifying specific budget
impacts to the County of San Bernardine.

Key state budget impacts to counties include:

040772009 #084
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» Human Services Reductions: There is a reduction of $8.5 million to the County due to
CalWORKs recipients not receiving their Cost of Living Adjustments and Human Services not
receiving adjustments for the cost of doing business in their Medi-Cal Administration funding.
This dollar amount is equivalent fo 40 positions. However, attrition remains high in the human
services departments, so layoffs would not be a certainty. Although the state funding is cut,
the counties are still required to provide the same level of service.

* Public Health Reductions: There is a reduction of $0.2 million to the County due to the
State’s 10% raduction in Maternal and Child Health programs.

» Deferrals: The adopted budget authorizes two-month deferrale of health and social services
payments to counties from July and August to September 2008. This translates fo $52.3
million in deferrals for the County of San Bernardino. In addition, the fuel excise tax allocation
for local streets and roads scheduled for February, March and April to be paid in May 2008.
This translates to an additional $7.5 million in deferrals for the County of San Bernardino.

» Trigger Cuts: The adopted budget includes cuts that could be restored if the Federal
Stimulus Package has at least $10 billion in funds for California. The decision on the federal
economic stimulus package is to be made at a public hearing on or before April 1, 2005. If
triggered, these cuts would become effective on July 1, 2009 unless California receives the
necessary funding. The cuts include a 4% grant reduction in CalMVORKS which is $7.4 million
to the County of San Bernardino. The budget is also eliminating certain optional benefits in
Medi-Cal which may affect Behavioral Health and ARMC reimbursements,

= Special Election on May 19, 2009: The Legislature called a special election for May 19 to
address budget issues. The County's Registrar of Voters will incur approximataly $3.5 million
in costs for this special election; however, the state plans to reimburse counties. There are six
propositions that will be placed on the ballot. Two of which may directly affect county

departments.

o Proposition 1d — Proposition 10 redirects existing tobacco tax money to protect
health and human services for children. This would reduce funding to the local
First 5 commission which currently contracts with the Behavioral Health
department for dental services,

o Proposition 1e — Proposition 63 redirects existing Mental Health Services Act
funding to finance the federal Early and Periodic Screening Diagnosis and
Treatment program.

Since all of the propositions were used to balance the adopted state budget, any propositions
that fail will require the Legislature to come up with alternative solutions to close the budget

gap.
County Administrative Office staff will continue to monitor the state budgetary process especially
the results of the special election.

FUTURE SPACE NEEDS ONGOING SET ASIDE

04/07/2009 #084
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Baginning in 2006-07, the Board has set aside $20.0 millicn to address future space needs based
on a building analysis completed by staff. This set aside is continued for 2008-10. In addition,
since the juvenile hall has been completely financed, the previous ongoing set aside of $4.0
million for the juvenile hall project is now recommended to go towards the future space needs
project. Therefore, a total of $24.0 million is the ongeing set aside for the future space needs for

2009-10.
COUNTY RESERVES

The County has a long established conservative approach to budgeting; because of this
approach the County has several types of reserves. Some reserves are for specific purposes,
such as to meet future known obligations or to build a reserve for capital projects. The general
purpose reserve are funds held to protect the County from unforeseen increases in expenditures
or reductions in revenues, or other extraordinary events, which would harm the fiscal health of the
county. All of these reserves are one-time in nature and can only be used as a temporary fix.
They are not viewed by staff as appropriate remedies for ongoing problems.

As seen by the total reserves amount below, the County has set aside a considerable amount of
ane-time money that can assist the County temporarily for unforeseen increases in expenditure or
reductions in revenues. Also reflected in this chart is the future space needs ongoing set aside
which is expected to remain unspent at year end; therefore, per County Palicy, the total specific
purpose reserves will increase by $24.0 millien.

Estimated Recommended Estimated
June 30, 2009 Contribution June 30, 2010
Balance l{Use) Balance
General Purpose Reserve 59.,733.617 1] 59,733,617
Specific Purpose Reserves
Future Space Needs 48,543,455 24,000,000 72,543 455
Retirement 48,500,000 ] 45 500,000
Medical Center Debt Service 32,074,205 0 32,074,805
Teeter Reserve 17,747,201 1] 17,747,201
Capital Projects 4,000,000 0 4,000,000
Insurance 3,000,000 1] 3,000,000
Business Process Improvemeant 293,733 ] 283,733
Restitution 1,715,025 0 1,715,025
Electronic Voting 370,000 ] 370,000
Justice Facilities 140,562 0 140,562
Total Specific Purpose 154,289,881 24,000,000 - 178,269,881
Total Reserves 214,118,498 238,023 498
040772005 #084

2009-10 Proposed Budget
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BOARD OF SUPERVISORS
POLICY DIRECTION ON 2009-10 BUDGET TARGETS
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PAGE 11 OF 11

CONCLUSION

This report has identified an ongoing financing shortfall of $78.1 million for 2009-10. In order to
address this shortfall the County Administrative Office has identified $78.1 million of mitigations.
In addition, there is $8.8 million in one-time financing available for 2009-10 and is considered
necessary in order to address temporarily the ongoing shortfall and to assist departments next

fiscal year.
SUMMARY OF 200910 FINANCING PLAN

{In Millions)
Ongoing One-time
Financing Adjustments $(58.2) $11.8
Cost to Maintain Current Services (21.8) (3.0}
Mitigations Needed T8.1
2008-10 Unallocated $- 5688

This office will continue to refine our estimates of ongoing and one-time revenues for next fiscal
year, to account for other mid-year board actions that affect this plan and any other pending costs
the County must face in 2009-10, and to monitor the state budget process as well as the other
County needs which are not addressed in the plan.

A revised financing plan will be distributed to the Board of Supervisors with the submittal of the
proposed budget.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Rex Hinesley, Chief Assistant County Counsel,
387-5480 and Jean Rene Basle, Chief Assistant County Counsel, 387-5477) on March 17, 2009.

04/07/2003 #OB4
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APPROPRIATION SUMMARY

The 2009-10 proposed budget includes appropriation of $3,539,173,850, a decrease of $29,717,193 or -0.83%
over the 2008-09 final budget. The schedule below lists appropriation, however, it does not include operating
transfers out, which is a mechanism for providing financing from one budget unit to another within the county.

Change
Actual Final Proposed Between Percentage
2007-08 2008-09 2009-10 2008-09 & 2009-10 Change

Countywide Operations
Admin/Exec Group 50,642,037 59,303,772 56,882,636 (2,421,136) (4.08%)
Contingencies / Board Elective Projects 5,920,399 112,033,083 42,736,268 (69,296,815) (61.85%)
Financial Administration 2,969,487 7,500,000 7,500,000 - 0.00%
Debt Service 18,675,497 21,812,356 21,203,394 (608,962) (2.79%)
Economic Development Agency 7,584,181 7,318,898 5,210,767 (2,108,131) (28.80%)
Fiscal Group 54,803,822 59,075,657 54,838,375 (4,237,282) (7.17%)
Health Care 309,216,978 364,166,013 385,978,361 21,812,348 5.99%
Human Services 845,890,560 904,830,386 956,763,198 51,932,812 5.74%
Law and Justice Group 661,013,190 679,956,727 688,774,582 8,817,855 1.30%
Public and Support Services Group 94,591,151 102,337,115 94,329,550 (8,007,565) (7.82%)
Total General Fund 2,051,307,302 2,318,334,007 2,314,217,131 (4,116,876) (0.18%)
Restricted Financing Funds - 62,127,620 49,127,354 (13,000,266) (20.93%)
Capital Project Funds 44,466,760 133,946,159 160,971,332 27,025,173 20.18%
Special Revenue Funds 217,351,408 471,532,686 458,201,794 (13,330,892) (2.83%)
Subtotal 2,313,125,470 2,985,940,472 2,982,517,611 (3,422,861) (0.11%)

Enterprise Funds

Health Care - Medical Center Lease Payment 51,876,528 57,492,452 43,218,264 (14,274,188) (24.83%)
Arrowhead Regional Medical Ctr (ARMC) 369,697,897 372,646,384 369,122,050 (3,524,334) (0.95%)
ARMC Capital Projects 5,220,115 26,405,850 28,683,302 2,277,452 8.62%
County Museum Store 37,721 73,546 83,849 10,303 14.01%
Regional Parks Snackbars 92,994 93,392 92,306 (1,086) (1.16%)
Regional Parks Active Outdoors 80,510 89,012 110,862 21,850 24.55%
Solid Waste Management 89,255,943 126,149,935 115,345,606 (10,804,329) (8.56%)
Subtotal 516,261,708 582,950,571 556,656,239 (26,294,332) (4.51%)
Total Countywide Funds 2,829,387,178 3,568,891,043 3,539,173,850 (29,717,193) (0.83%)

Countywide Operations

Countywide operations show a decrease in appropriation of $4,116,876. Significant decreases are in
Contingencies/Board Elective Projects and the Public and Support Services Group. The most significant
increases are seen in Human Services and Health Care. Each group and the significant changes within the
group are discussed below.

The Administrative/Executive Group shows a net decrease of $2.4 million. The most significant decreases are
seen in the Information Services’ Application Development budget unit and the Human Resources budget unit
where appropriation was decreased by $1.4 million and $1.2 million, respectively. For both of these budget units
these decreases were the result of the reduced general fund financing. Slight increases are seen in three budget
units due to various reorganizations that will streamline administrative processes. The Public and Support
Services Group Administration was merged into the County Administrative Office budget unit. The Legislation
budget unit was merged with the Board of Supervisors budget unit and the Administrative Division of the Board’s
budget unit was placed in the Clerk of the Board’s budget unit.

Contingencies / Board Elective Projects are decreased a total of $69.3 million. Contingencies decreased by
$58.0 million and Board Elective Projects decreased by $11.3 million. The contingencies for future retirement and
jail expansion, $7.9 million and $7.0 million, respectively, were used as a mitigating factor into the 2009-10
financing plan. Additionally, general fund contingencies decreased by $43.1 million primarily due the use of
contingencies through the 2008-09 fiscal year, the projection of a reduced fund balance at fiscal year end, and
reduced mandated contingencies as a result of less discretionary revenue.

San Bernardino County 2009-10 Proposed Budget
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Board Elective Projects are accounted for in the Priority Policy Needs budget unit that represents the ongoing,
annual allocation of $3.8 million; however, $0.3 million is budgeted for in operating transfers out and therefore not
reflected in the above summary. This proposed allocation represents a decrease as the appropriation is not
adjusted for any prior year unspent funds until fiscal year end.

The Economic Development Agency shows a $2.1 million decrease primarily due to the reduction in general
fund financing and the elimination of one-time carryover funds.

The Fiscal Group decreased by a net $4.2 million. Of this amount, the Assessor decreased by $2.8 million and
the Auditor/Controller-Recorder decreased by $1.9 million. For the Assessor the reduction in appropriation is a
combination of the removal of the Property Tax Administration Program general fund backfill and reductions to
general fund financing. The Auditor/Controller-Recorder was also impacted by general fund financing reductions.
These decreases were offset by a $0.5 million increase in the Treasurer-Tax Collector budget unit due to
increased costs associated with the investment pool.

Health Care represents the departments of Public Health, Behavioral Health and Health Care Administration and
this group of budget units increased by a net $21.8 million. The Behavioral Health general fund budget unit
increased appropriation by $12.0 million as a result of the transfer of 31 positions from the Alcohol and Drug
Program, the expansion of Mental Health Services Act funded programs, and the inclusion of 2008-09 MOU
increases not reflected in the prior year final budget. The Health Care Administration budget unit increased a net
$10.5 million due to increases in other charges related to the Intergovernmental Transfers to the State and
matches related to the California Medi-Cal Hospital/Uninsured Care Demonstration Project (SB 1100). Offsetting
this increase was the transfer of Inland Counties Emergency Medical Agency staff from this budget unit to a new
budget unit established for the agency. The Public Health budget unit increased a net $1.5 million for which the
majority of this increase was related to 2008-09 MOU increases not reflected in the prior year final budget.
Offsetting these increases was a $1.9 million decrease to Public Health — California Children’s Services budget
unit that resulted in a reduction of 30 positions based on decreased revenues associated with the State imposed
cap on revenue reimbursement. The Alcohol and Drug Program conducted by Behavioral Health was slighted
decreased by a net $0.2 million resulting from the transfer of positions to Behavioral Health, the restructuring of
clinics and State budget reductions, coupled with the change in reporting Prop 36 funding from a reimbursement
to an operating transfer in.

The Human Services increased a net $51.9 million. Significant increases are budgeted in the two subsistence
budget units: CalWORKS - All Other Families ($47.8 million) and CalWORKS — 2 Parent Families ($18.6
million). The CalWORKS heightened costs are due to dramatic increases in the number of cases resulting from
the slowing economy. An increase of $30.6 million is also reflected in the Human Services Administrative Claim
budget unit which is the result of an increase of $20.2 million in administrative allocations due to the slowing
economy, $3.0 million in allocation increases due to State mandated IT enhancements, and a $7.4 million
increase in In-Home Supportive Service provider payments due to projected caseload growth.

These Human Services increases were offset by two major decreases in subsistence budget units. The budget
unit for Entittement Payments (Child Care) was reduced by $39.9 million due to the transition of the state
childcare programs to county schools and the AFDC — Foster Care budget unit decreased by $9.9 million due to
caseload decline.

The Law and Justice Group increased by $8.8 million. The most significant increases are in the following
budget units: Sheriff-Coroner ($5.8 million), Trial Court Funding — Court Facility Payments ($1.9 million) and
Probation ($1.4 million). Much of the increase for Sheriff-Coroner and Probation is due to the financing of salaries
and benefits increases as negotiated in the various bargaining unit agreements. Increases in the Trial Court
Funding — Court Facility Payments reflect the completion of the transfer of all courthouses to the State.

San Bernardino County 2009-10 Proposed Budget
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The Public and Support Services Group shows a net decrease of $8.0 million. Budget units with significant
decreases include: Facilities Management ($2.1 million), Public and Support Services Group ($2.0 million), Land
Use Services — Building and Safety ($1.9 million) and Land Use Services — Advanced Planning ($1.2 million).
Facilities Management decreases are the direct result of the various budget reductions experienced by this
department and the elimination of the Home Repair Program. As mentioned previously, the administrative budget
unit for the Public and Support Services Group Administration was consolidated into the County Administrative
Office budget unit for efficiency purposes. Building and Safety decreases are a result of the steep decline in
building permits. The majority of reductions to Advanced Planning reflect the completion of various plans for
which one-time funding was approved in the 2008-09 final budget and required budget reductions to this budget
unit for 2009-10.

Offsetting these significant decreases were noteworthy increases to the Courts Property Management budget unit
of $2.0 million which reflects full year costs associated with the final transfers of courthouses to the State and a
$1.0 million increase in the Utilities budget unit to finance special projects, including but not limited to, the West
Valley Water interconnection at Glen Helen, and anticipated increases in electricity rates.

Restricted Financing Funds

Restricted Financing Funds consist of two restricted financing sources — Prop 172 and Realignment. Prop 172
revenue assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing mental health, social services and health programs within the County. All financing not anticipated to be
utilized during the fiscal year are appropriated in contingencies in these restricted funds.

Of the total $49.1 million for these restricted financing funds, the Realignment portion is $30.2 million and the
Prop 172 portion is $18.9 million. Appropriation decreased from the prior year by a net $13.0 million, which
consisted of a $14.7 million decrease in Realignment offset by a $1.7 million increase in Prop 172. For more
details regarding the usage of these restricted financing funds, refer to the General Fund Financing section of this
budget book.

Capital Project Funds

Capital Project Funds appropriation increased by a net $27.0 from the prior year amount. Of the $161.0 million
proposed total appropriation for all capital projects for 2009-10, $19.3 million was budgeted for new projects and
$141.7 million was budgeted as carry-over projects. For more details regarding capital project funds, refer to the
Capital Improvement Program section of this budget book.

Special Revenue Funds

Special Revenue Funds decreased by $13.3 million overall.
Significant decreases in appropriation in special revenue funds include:

e $18.9 million decline in Transportation’s Road Operations budget unit is the result of a decline in services and
supplies mainly due to a $7.5 million anticipated decrease in Proposition 1B funding and an increase in
reimbursements for various projects and equipment/materials usage.

e $15.6 million reduction in the Airport’s Capital Improvement Program budget unit is primarily the result of
reduced Federal Aviation Administration financing to acquire land at Chino Airport for runway protection
zones.

e $9.0 million reduction in the contingencies appropriation of the Master Settlement Agreement budget unit to
reflect anticipated available fund balance.

e $5.2 million decrease in total appropriation in the Southwest Border Prosecution Initiative budget unit as
several law enforcement projects were approved by the Board of Supervisors for which the financing will be
moved into the respective operating budgets of the Sheriff, Architecture and Engineering, Probation and
Public Defender in 2009-10.

San Bernardino County 2009-10 Proposed Budget
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e $5.0 million decrease in appropriation in Behavioral Health’'s Proposition 36 budget unit due to a shift in
accounting for transfers. Funding was moved from the transfer appropriation to operating transfers out. The
department plans to expend all funds within the fiscal year.

e $4.5 million decrease in the Auditor/Controller-Recorder's Systems Development budget unit due to
anticipated revenue reductions as the number of recorded document pages is expected to decline.

e $2.3 million reduction in the Probation’s Juvenile Justice Grant Program budget unit due to the elimination of
prior year budgeted contingencies and the reduction of State allocated funding for the program.

Significant increases in appropriation in special revenue funds include:

e $23.3 million net increase in Community Development and Housing budget unit for community development
and housing assistance for low and moderate income citizens based on various grants and other funding
sources including increases in the following major programs: $20.4 million related to the Neighborhood
Stabilization Program Grant, $2.0 million in funding from the HOME Investment Partnerships Act, $1.3 million
related to Community Development Block Grants, and $3.9 million related to Inland Valley Development
Agency projects.

e $16.4 million increase in Workforce Development budget unit due to one-time funding increases from the
American Recovery and Reinvestment Act as well as increases in Workforce Investment Act funding resulting
from increased unemployment and the economic downturn.

e $4.8 million increase in the Transportation’s Measure | Program budget unit related to a new Lenwood Road
grade separation project in Barstow and the Starlight Mesa Road apron installation project in Yucca Valley.
Additionally, rehabilitation projects are scheduled for roads in Bloomington, Phelan and Crestline areas.

e $3.3 million increase in Preschool Services budget unit resulting from the conversion of several hundred
contract employees to the county retirement system and increases in workers compensation charges.

e $2.5 million increase in contingencies in the Behavioral Health’s Mental Health Services Act budget unit due
to anticipated receipt of funds for Prevention and Early Intervention and Workforce Education and Training for
which planned expenditures is not completely known at this time.

Enterprise Funds

Of the seven enterprise funds listed in the appropriation summary, Arrowhead Regional Medical Center (ARMC),
Medical Center Lease Payment, and Solid Waste Management had the most significant changes.

Arrowhead Regional Medical Center (ARMC) decreased appropriation by a net $3.5 million. The two significant
areas changing in their budget unit include services and supplies and costs for fixed assets. Services and
supplies increased by $5.0 million mainly due to the planned opening of the sixth floor nursing units as part of the
sixth floor patient room expansion. The other major area is fixed assets, which is decreasing by $7.0 million as
less planned expenditures are slated for 2009-10.

Medical Center Lease Payment appropriation is decreasing by $14.3 million. This decrease is related to lease
payments which include the final maturity of the 1997 Medical Center equipment bonds and associated fees.

San Bernardino County 2009-10 Proposed Budget
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The budget units that comprise Solid Waste Management (SWM) decreased appropriation by a total of $10.8
million. In the area of operations, significant reductions to appropriation include $6.1 million to services and
supplies for the completion of the Disaster Debris Program relative to the October 2007 fires and the re-
classification of active site environmental projects to the SWM Environmental Fund to better segregate all such
projects into one budget unit. Additionally, other charges were reduced $2.1 million related to lower lease
payments to the Inland Empire Public Facilities Corporation to repay SWM Operations’ bond financing instrument.
For site enhancement, expansion and acquisition, a $9.6 million reduction was in land improvements due to a
decrease in the number of new and carryover projects scheduled for 2009-10. Site closure and maintenance
appropriation changes include increases of $7.0 million in services and supplies and reductions of $6.3 million in
land improvements resulting primarily from the Big Bear Closure project being moved from land improvements to
professional services for conformity with accounting pronouncement GASB #18 that requires this asset to be
expensed and applied against the landfills long-term closure liability. Solid Waste’s Environmental Fund
anticipates increases of $2.1 million in services and supplies and $3.5 million in land improvements for additional
projects anticipated in the new fiscal year.

San Bernardino County 2009-10 Proposed Budget
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The appropriation summary charts presented on the following pages include expenditures and other financing
uses such as operating transfers for all appropriated funds. Operating transfers represent financing provided
from one budget unit to another within the county. The figures presented on the appropriation summary by
category chart are subtotaled prior to the operating transfers out line. The appropriation categories reflected in
the subtotal are the same as presented on the first page of this county budget summary section. Additionally,
there are charts to reflect appropriation summary by category, appropriation summary by group/agency and
appropriation summary by fund type.

APPROPRIATION SUMMARY BY CATEGORY

Fiscal Year Fiscal Year Fiscal Year
2007-08 2008-09 2009-10
Final Budget Final Budget Proposed Budget
Appropriation
Salaries and Benefits 1,414,348,650 1,413,210,588 1,446,365,564
Services and Supplies 848,640,760 882,973,902 885,824,239
Central Computer 20,414,813 21,875,645 22,171,715
Travel - 10,351,922 7,410,917
Other Charges 705,918,422 684,942,920 739,328,575
Capital Assets / Equipment 274,682,341 269,578,077 261,917,545
Expenditure Transfer & Reimbursements 198,123 529,283 (16,766,294)
Contingencies and Reserves 209,453,017 285,428,706 192,921,589
Subtotal 3,473,656,126 3,568,891,043 3,5639,173,850
Operating Transfers Out 245,852,403 264,467,802 272,193,687
Total 3,719,508,529 3,833,358,845 3,811,367,537

Budgeted Staffing

20,829

20,539

19,604

Total Appropriation By Category
2009-10 Fiscal Year

O Salaries and Benefits

o,
06.8% m0.4% B Services and Supplies

05.0%

W 19.2% O Central Computer

00.2% —~
00.6%

m23.0%

OTravel
B7.1%

B Other Charges

O Capital Assets / Equipment
b037.6% B Expenditure Transfer &
Reimbursements

O Contingencies and Reserves

B Operating Transfers Out

Percentages may not add to 100% due to rounding.
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Changes by appropriation category for all appropriated funds include:

Salaries and Benefits are increasing from the prior year by approximately $33.2 million or 2.3%. This change
is the reflection of two years worth of MOU increases as cost increases for 2008-09 were adopted by the
Board of Supervisors midyear and therefore not reflected in the 2008-09 final budget. Additionally, the final
budget of 2008-09 reflected a $13.1 million decrease resulting from Board of Supervisors direction to remove
new positions and associated costs and the costs of existing position reclassifications from the general fund.

Services and Supplies are increasing by approximately $2.9 million or 0.3%. Significant increases include
Community Development and Housing, Arrowhead Regional Medical Center, Human Services Administrative
Claim, and Solid Waste Management. Significant decreases are seen in Joint Powers Leases,
Transportation’s Road Operations, and Economic Development.

Central Computer is increasing by $0.3 million or 1.4% due to increased usage as there was no rate increase
for 2009-10.

Travel is decreasing from the prior year budget by $3.0 million or -28.4%. This decrease is combination of
the various reductions required of departments, as well as a re-examination of travel costs in that the basis
for costing was not completely known in the first year of implementation for this new appropriation unit.

Other Charges are increasing by $54.4 million or 7.9%. This appropriation unit includes public assistance
payments, contributions to other agencies, debt service payments, and interest expense. This increase is a
reflection of the need for additional public assistance as a result of the current economic condition.

Capital Assets/Equipment is decreasing by $7.7 million or -2.8%. This appropriation category includes
several subcategories: land acquisition, improvements to land, easements / rights of way, structures and
improvements to structures, vehicles, equipment purchases and lease purchases, and capitalized software.
Significant changes in subcategories include a decrease to land of $19.4 million in the Airport’'s Capital
Improvement Program budget unit. Additionally, this budget unit increased improvements to land by $2.5
million, whereas, Solid Waste Management had a decrease of $12.7 million, to improvements to land. The
subcategory of improvements to structures increased for both the Capital Project Funds ($26.3 million) and
the Arrowhead Regional Medical Center (ARMC) Capital Projects ($4.0 million). In the subcategories of
equipment and vehicles, ARMC decreased $6.4 million and Transportation’s Road Operations increased $1.3
million, respectively.

Expenditure Transfer & Reimbursements changing from a net positive total of $0.5 million to a net negative
balance of $16.8 million or a net negative change of $17.3 million. Transfers are the movement of resources
from one budget unit to another for payment of services received and reimbursements are the amount
received as a payment for the services provided on behalf of another governmental unit or department.
Reimbursements are considered a financing source.

Contingencies and Reserves are decreasing by a total of $92.5 million or -32.4%. Significant decreases in
contingencies include $58.0 million in general fund contingencies, of which $42.5 million is in contingencies
for uncertainties; $7.9 million and $7.0 million is in ongoing set-aside contingencies for future retirement costs
and jail expansion, respectively; and $0.6 million in reduced mandated contingencies as a result of less
discretionary revenue; $14.7 million in Health Realignment contingencies; $9.0 million in the Master
Settlement Agreement special revenue fund; $5.4 million in the Southwest Border Prosecution Initiative
special revenue fund; and $3.1 million in the Auditor-Controller-Recorder’s Systems Development special
revenue fund. An increase of $2.5 million in the Mental Health Service Act special revenue fund offsets the
decreases listed above.

Operating Transfers Out is a method of providing financing from one budget unit to another for the
implementation of a project or program, and is increasing by $7.7 million or 2.9%. The most significant
increases are $43.7 million in three Behavioral Health special revenue funds and $4.0 million in the
Southwest Border Prosecution Initiative special revenue fund; decreases include $19.6 million in the Capital
Projects Fund, $15.7 million in the Financial Administration budget unit, $2.8 million in Solid Waste
Management, and $2.5 million in Health Realignment.

San Bernardino County

2009-10 Proposed Budget
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APPROPRIATION SUMMARY BY GROUP/AGENCY

Restated
Fiscal Year Fiscal Year Fiscal Year
2007-08 2008-09 2009-10
Final Budget Final Budget Proposed Budget
Administrative/Executive Group 94,047,229 88,270,592 85,274,596
Economic Development Agency 71,494,292 70,245,717 107,717,841
Fiscal Group 84,929,021 78,633,335 71,130,773
Health Care 1,014,678,565 992,253,906 1,026,620,996
Human Services 886,107,661 945,824,265 1,003,998,499
Law and Justice Group 725,983,383 745,244,139 752,981,758
Public and Support Services Group 481,070,487 490,231,909 434,895,569
Capital Improvement Program 137,057,617 153,540,654 160,971,332
Finance - Other 224,140,274 269,114,328 167,776,173
Total 3,719,508,529 3,833,358,845 3,811,367,537
Budgeted Staffing 20,829 20,539 19,604

Restatement represents the separation of Health Care from Administrative/Executive Group.

The above chart lists appropriation by group / agency. The Finance — Other group includes budget units that are
predominately countywide in nature, have no budgeted staffing associated with them, or exist for proper
budgetary accounting purposes. Included in this group are contingencies, funding for Board elective projects,
financial administration, the restricted funds of Realignment and Prop 172, and some special revenue funds that
only appropriate operating transfers out.

Total Appropriation By Group/Agency
2009-10 Fiscal Year
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m4.4%
? m2.8%

W 26.3%

Percentages may not add to 100% due to rounding.
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Governmental Fund Types

General Fund: The General Fund is used to account for resources traditionally associated with government,
which are not required legally or by sound financial management to be accounted for in another fund. The
General Fund is the County’s primary operating fund. General Fund — Restricted Financing consists of Prop 172
and Realignment funds.

Special Revenue Funds: Special Revenue Funds account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes (other than for major capital projects).

Capital Project Funds: Capital Project Funds account for financial resources designated for the acquisition or
construction of major capital facilities other than those financed by Enterprise and Internal Service Funds.

Proprietary Fund Types

Enterprise Funds: Enterprise Funds account for operations that are financed and operated in a manner similar
to private business enterprises where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges.

Internal Service Funds: Internal Service Funds account for the financing of goods or services provided by one
department or agency to other departments or agencies of the governmental unit on a cost reimbursement basis.

All funds, except Internal Service Funds, are appropriated. Internal Service Funds have budgets for management
purposes only.

APPROPRIATION SUMMARY BY FUND TYPE

Fiscal Year Fiscal Year Fiscal Year
2007-08 2008-09 2009-10

Final Budget Final Budget Proposed Budget
General Fund 2,344,839,832 2,388,845,335 2,369,087,021
General Fund - Restricted Financing 101,656,470 104,610,538 89,080,969
Special Revenue Funds 537,348,005 566,858,991 602,766,214
Capital Project Funds 137,057,617 153,540,654 160,971,332
Enterprise Funds 598,606,605 619,503,327 589,462,001
Total 3,719,508,529 3,833,358,845 3,811,367,537
Budgeted Staffing 20,829 20,539 19,604

Total Appropriation By Fund Type
2009-10 Fiscal Year

W 15.5%
General Fund
04.2% General Fund - Restricted Financing
Special Revenue Funds
015.8% m62.2% Capital Project Funds
. Enterprise Funds
B2.3%

Percentages may not add to 100% due to rounding.
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The matrix below lists the group / agency as depicted in the organizational chart of the county. For each group /
agency listed, the various fund types utilized are checked.

Special Capital Internal
General Revenue Projects Enterprise Service
Fund Funds Funds Funds Funds
(Administrative/Executive Group
Board of Supervisors X
Clerk of the Board X
County Administrative Office X X
County Counsel X
Human Resources X X
Information Services X X
Purchasing X X
Risk Management X
Local Agency Formation Commission
County Schools X
Economic Development Agency
Economic Development X X I
Fiscal Group
Assessor X
Auditor/Controller-Recorder X X
Treasurer-Tax Collector/Public Administrator X X
Health Care
Health Care Administration X X X
Arrowhead Regional Medical Center X X
Behavioral Health X X
Public Health X X
Human Services
Aging and Adult Services X
Child Support Services X
Human Services X
Preschool Services X
Veterans Affairs X
Law and Justice Group
County Trial Courts X X
District Attorney X X
Law and Justice Group Administration X X
Probation X X
Public Defender X
Sheriff-Coroner X X
Public and Support Services Group
Agriculture/Weights and Measures X X
Airports X X
Architecture and Engineering X
County Library X
County Museum X X
Facilities Management X
Fleet Management X
Land Use Services X
Public Works X X X
Real Estate Services X X
Regional Parks X X X
Registrar of Voters X
Fish and Game Commission X
Capital Improvement Program
Capital Improvement Program I X I I
Finance - Other
County Administrative Office I X X I I

San Bernardino County
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REVENUE SUMMARY

The 2009-10 proposed budget is financed from a variety of sources. These sources are listed below. This
schedule does not include operating transfers in as they are a mechanism for providing financing from one
budget unit to another within the county.

Change Between

Actual Final Proposed 2008-09 & Percentage
2007-08 2008-09 2009-10 2009-10 Change
REVENUE FOR ALL COUNTY FUNDS
(Excluding Enterprise Funds)
Property Related Revenue 497,673,321 496,135,490 468,139,013 (27,996,477) (5.64%)
Other Taxes 170,265,732 180,717,354 150,489,121 (30,228,233) (16.73%)
State and Federal Aid 1,319,177,688 1,463,073,232 1,517,824,638 54,751,406 3.74%
Charges for Current Services 309,294,645 337,823,738 358,230,459 20,406,721 6.04%
Other Revenue 161,407,578 165,412,228 145,157,323 (20,254,905) (12.25%)
Subtotal 2,457,818,964 2,643,162,042 2,639,840,554 (3,321,488) (0.13%)
ENTERPRISE FUNDS
Health Care - Medical Center Lease Payment 23,429,578 19,622,036 18,606,384 (915,652) (4.69%)
Arrowhead Regional Medical Center (ARMC) 335,790,378 368,673,065 373,079,834 4,406,769 1.20%
ARMC Capital Projects 633,517 - - - -
County Museum Store 85,995 100,000 100,000 - 0.00%
Regional Parks Snackbars 108,788 104,000 103,000 (1,000) (0.96%)
Regional Parks Active Outdoors 36,084 89,012 111,470 22,458 25.23%
Solid Waste Management 82,875,316 83,959,594 69,060,404 (14,899,190) (17.75%)
Subtotal 442,959,656 472,447,707 461,061,092 (11,386,615) 3.03%
Total County Budget 2,900,778,620 3,115,609,749 3,100,901,646 (14,708,103) (0.47%)

Property Related Revenue

Property related revenue is projected to decrease by $28.0 million or 5.64% from the 2008-09 budgeted amount.
This decline is caused by the mortgage and economic crisis that has resulted in a dramatic rise in foreclosures
that have negatively affected home prices and home values. The County Assessor’s Office predicts a 6% decline
in assessed valuation for 2009-10. Supplemental property tax revenues and Property Transfer Tax revenues are
also affected and are projected to decline from prior year budgeted amounts by 50% and 34% respectively. For
more details regarding property related revenue, refer to the General Fund Financing section of this budget book.

Other Taxes

Other taxes are decreasing by a net $30.2 million. Prop 172 sales tax projected to be received in 2008-09 is
$20.0 million below budget due to steep decline in retail sales. For 2009-10, negative growth of 3% is estimated
using 2008-09 projections which translates into a net reduction of $24.0 million for Prop 172 in 2009-10.
Discretionary sales tax revenues are projected to decline $4.9 million from the prior year budgeted amount due to
dramatic decreases in retail spending in the unincorporated areas of the County.

State and Federal Aid

An overall increase of $54.8 million is reflected in the revenue category of state and federal aid. This increase is
comprised of both increases and decreases in various programs. Significant changes in this revenue source are
detailed on the following page.

San Bernardino County 2009-10 Proposed Budget
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Significant increases in State and Federal Aid include:

o $25.2 million increase in the Human Services Subsistence budget units, of which $24.7 million is in state aid
for children and $0.5 million represents federal aid for children. Additionally, the Human Services
Administrative Claim budget unit increased by $22.5 million. This increase is a combination of a $17.1 million
in federal health administration, $7.2 million in state health administration, and $1.2 million in state public
assistance. These Administrative Claim budget unit increases are offset by a $3.0 million decrease in federal
welfare administration funding.

e $21.7 million in federal Neighborhood Stabilization Program grant funds for Community Development and
Housing which resulted from the passage of the Housing and Economic Recovery Act.

e $17.6 million increase in state funding in Behavioral Health’'s Mental Health Services Act budget unit due
primarily to the increase of funds in the Community Service and Support program and Prevention Early
Intervention.

e $16.2 million in state grants for Workforce Development of which $12.2 million is one-time funding from the
American Recovery and Reinvestment Act, $2.3 million in funding from the Workforce Investment Act, $1.2
million in carryover funds, and $0.5 million for the new Veteran Employment Assistance Program.

Significant decreases in State and Federal Aid include:

e $22.3 million in Transportation’s Road Operations which primarily includes a decrease of $10.5 million in
state highway users tax due to a general downturn in the economy, $7.5 million in Prop 1B Highway funds
due to a temporary cessation of distributions from the State, $1.5 million in Proposition 42 funding and a
decrease of $2.5 million in Local Transportation Fund distributions.

e $14.5 million in Federal Aviation Administration grant funds associated with the Airport’'s Capital Improvement
Program budget unit due to a reduction in the project to acquire land at the Chino Airport for runway
protection zones.

Charges for Current Services

Charges for current services are anticipated to increase from the 2008-09 final budget by $20.4 million. The
following provides the most significant increases in this category. The Health Care Administration budget unit
increased by $12.3 million to reflect anticipated increased revenues associated with Intergovernmental Transfers
and the California Medi-Cal Hospital/uninsured Care Demonstration Project. The Sheriff-Coroner is projecting
increases of $4.4 million in charges for current services, of which law enforcement services are anticipated to
increase by $2.3 million and new charges for electronic monitoring are anticipated to be $2.2 million.
Transportation’s Road Operations current services are increasing by $3.4 million primarily due to a $1.6 million
contribution from the City of Fontana for the Cherry Avenue widening project in the Fontana area and a
reimbursement of $1.7 million for engineering expenditures related to the design phase of the Glen Helen grade
separation project. Lastly, the Courts Property Management budget unit is increasing $2.0 million to reflect the
revenue associated with the services provided to the Administrative Office of the Courts in county managed
courthouses.

Decreases in charges for current services include $2.6 million resulting from the return of treasury pool
management fees to the Treasurer-Tax Collector's budget unit and $1.7 million in recording fees due to the
anticipated decline of recordable documents.

San Bernardino County 2009-10 Proposed Budget
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Other Revenue

Other revenue includes licenses, permits, franchises, fines and penalties, interest earnings, and tobacco
settlement funds. This revenue source is anticipated to decrease by $20.3 million over the prior year.

Significant decreases in this category include $15.8 million in the Capital Project Funds of which, $9.7 million of
the decrease is related to the nearly completed Central Courthouse Seismic Retrofit and Remodel project and
$6.1 million was used for relocation costs to modify the 303 Office Building for court use during the retrofit and
remodel. Interest is projected to decline by more than $4.5 million. Building and Safety permits are declining by
$1.7 million as a result of the downturn in the economy and housing markets. Child Support Services projects a
reduction of $1.8 million due to the elimination of one-time funding received in 2008-09 from a State approved
closeout reconciliation of the child support and distribution trust fund.

Significant increases include $3.4 million in Treasurer-Tax Collector’s budget unit due to the return of the treasury
pool management fees and $1.5 million from the Inland Valley Development Authority (IVDA) for Community
Housing and Development for the IVDA development zone.

Enterprise Funds

Of the seven enterprise funds listed in the revenue summary, Arrowhead Regional Medical Center, Medical
Center Lease Payments, and Solid Waste Management had the most significant changes.

Arrowhead Regional Medical Center (ARMC) revenues are expected to increase by a net $4.4 million. The
significant changes in revenue primarily include growth of $26.6 million in state and federal aid primarily from
Medi-Cal and Medicare offset by anticipated reductions of $20.0 million in current services from private pay
patients and insurance. Additionally, the Realignment contribution for ARMC operations is decreasing by $2.7
million.

Medical Center Lease Payment revenue is decreasing by $0.9 million due to a decrease in SB 1732
reimbursement resulting from the final maturity of the 1997 Medical Center equipment bonds.

The budget units that comprise Solid Waste Management decreased revenues by $14.9 million. Of this
reduction, revenues in the operations budget unit are decreasing by a total of $12.4 million, of which the most
significant reductions include $5.5 million in state and federal funding for the October 2007 Fires Debris Removal
Program and $6.3 million in refuse revenues due to an industry-wide downturn in the actual amount of land filled
waste.

San Bernardino County 2009-10 Proposed Budget
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TOTAL REVENUE AND OTHER FINANCING SOURCES

Restated
Fiscal Year Fiscal Year Fiscal Year
2007-08 2008-09 2009-10
Final Budget Final Budget Proposed Budget
Revenue
Property Related Revenue 481,258,182 503,659,199 478,598,414
Other Taxes 199,525,634 188,210,404 157,520,772
State and Federal Aid 1,630,152,790 1,728,033,224 1,797,552,675
Charges for Current Services 611,222,886 524,868,984 518,472,468
Other Revenue 154,855,806 170,837,938 148,757,317
Total Revenues 3,077,015,298 3,115,609,749 3,100,901,646
Other Financing Sources
Operating Transfers In 214,315,375 221,274,513 301,589,014
Fund Balance/Net Assets 383,609,334 422,517,290 388,619,119
General Fund Unreserved Fund Balance 56,425,431 77,342,818 20,257,758
Use of Reserves 2,688,000 4,096,300 -
Contributions to Reserves (14,544,909) (7,481,825) -
Total Other Financing Sources 642,493,231 717,749,096 710,465,891

Total Revenue and Other Financing Sources

3,719,508,529

3,833,358,845

3,811,367,537

The revenue and other financing sources schedule above includes all county funds. This schedule includes
operating transfers in, which are the mechanism for providing financing from one budget unit to another within the
county. Additionally, this schedule summary provides the fund balance/net assets of all non-general funds, the
general fund’s unreserved fund balance, as well as, the use of, and the contributions to the county’s reserves as
designated in the financing plan.

Total Revenue and Other Financing Sources
2007-08 Through 2009-10 Fiscal Years
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BUDGETED STAFFING SUMMARY

Beginning in 2009-10, budgeted staffing is accounted for using headcount; each position, whether full time or part
time, is counted as one. All prior year budgeted staffing counts have been restated for comparative purposes.
The graph below depicts the budgeted staffing by group / agency for the current fiscal year. The following graph
illustrates the budgeted staffing for the current as well as the prior two fiscal years.

Budgeted Staffing By Group / Agency
2009-10 Fiscal Year
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Percentages may not add to 100% due to rounding.
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Change from Previous Year

2008-09 Caseload Driven/ 2009-10
Budgeted Grant or Special All Other Total Budgeted Percentage
Staffing Funded Programs Programs Change Staffing Change
General Fund 14,436 (358) (281) (639) 13,797 (4.4%)
Other Funds 6,103 (296) - (296) 5,807 (4.9%)
Total 20,539 (654) (281) (935) 19,604

Significant changes from the previous year in caseload driven, grant or special funded programs include the
following:

General Fund

o Health Care Administration decreased budgeted staffing by 22 positions due to the transfer of Inland
Counties Emergency Medical Agency positions into a new budget unit created for this agency.

o Behavioral Health decreased budgeted staffing by a total of 32 positions. This decreased is comprised of
the deletion of 68 vacant positions, the transfer of 31 positions from the Alcohol and Drug Program, and the
addition of 5 proposed, new positions to provide administrative support for new Mental Health Services Act
programs. Alcohol and Drug Program decreased by a total of 34 positions, of which 31 were transferred as
mentioned above and 3 vacant positions were deleted.

e Public Health decreased budgeted staffing by a total of 40 positions. This decrease is the result of deleting
41 vacant positions, transferring 5 graphic designer positions to Purchasing, and the addition of 5 new
positions to assist with the integration of the three health departments, and the proposed addition of 1 Equine
Coordinator to support the Preventive Veterinary Division. The department’s California Children’s Services
budget unit reduced budgeted staffing by 29 positions, of which 30 vacant positions were deleted and 1 new
CCS Physician Consultant Il position is requested in order to provide the required level of medical oversight
for the program.

e Aging and Adult Services — Aging Program budgeted staffing decreased by 65 positions. This decrease is
primarily the result of the removing 55 Community Service Employment Program training positions from
budgeted staffing and placing the associated costs in a line item in salaries and benefits to provide a more
accurate account of actual positions involved with department operations. Additionally the department added
4 positions that were approved midyear and deleted 14 vacant positions.

e Human Services Administrative Claim had a net reduction of 92 budgeted positions. This change is the
result of additions and deletions within the various social services programs as follows: Transitional
Assistance Department added 55 positions due to caseload and reduced 25; Children and Family Services
added 17 positions that will enhance services to children in foster care and provide better administrative
oversight and deleted 61 positions; the Department of Aging and Adult Services added 1 supervising social
worker position and deleted 8 other positions; the administrative support function increased by 12 positions
and deleted 83 due to organizational adjustments.

e District Attorney — Criminal Prosecution decreased a net 6 budgeted positions in the caseload driven,
grant or special funded programs category. Grant reductions to the COPS, Cal-MMET and Street
Enforcement grants resulted in a decrease of 10 positions; however, these were offset by the addition of 4
caseload related positions for the courtrooms.
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o Sheriff-Coroner has seen an increase of 29 budgeted positions in the caseload driven, grant or special
funded programs category due to the addition of 29 positions approved by the Board of Supervisors
associated with city and court contracts (15), a new Electronic Monitoring Program (8), additional grant funds
(3), the CAL-ID Program (2), and Proposition 69 funds (1).

e Probation — Administration, Corrections and Detention has seen a net decrease of 54 budgeted positions
in the caseload driven, grant or special funded programs category primarily due to the deletion of 21 positions
associated with required salary reductions, 5 positions resulting from lost Proposition 172 Half-Cent Sales tax
funding, 2 positions from discontinued state Mentally Il Offender Crime Reduction grant funding, and 15
positions related to a reduction in Federal Title IV-E funding. In addition, the department deleted 12 positions
as a result of the department not distributing an across the board vacancy factor in 2009-10 at the same rate
it was distributed in 2008-09. These decreases were partially offset by a net increase of 1 position related to
additional grant funds received by the department. Probation — Juvenile Justice Grant Program increased
budgeted staffing by 37 positions. These positions were transferred from the department’s special revenue
fund, Juvenile Justice Grant Program.

Other Funds

o Workforce Development budgeted staffing increased by a net 56 positions. This increase is the result of the
transfer of 13 positions from Economic Development and the addition of 43 new positions, 40 of which are
limited-term positions added to perform activities associated with the one-time funding received from the
Americans Recovery and Reinvestment Act.

e Arrowhead Regional Medical Center (ARMC) had a net decrease of 269 budgeted positions. This
reduction is comprised of the deletion of vacant regular positions, coupled with the elimination of various
extra-help and contract positions. ARMC conducted a comprehensive review of all departmental positions
and revised its staffing structure for 2009-10 with the intent of becoming more efficient while continuing to
maintain State mandated staffing ratios.

e Probation — Juvenile Justice Grant Program special revenue fund decreased by 43 budgeted positions.
Thirty-seven of these positions were transferred into the department’s general fund, Probation — Juvenile
Justice Grant Program. The remaining reduction of 6 positions resulted from a restructuring of the
department’s House Arrest Program.

Significant changes from the previous year in all other programs include the following:
General Fund

e Assessor decreased 59 budgeted positions as a result of the midyear 8% reduction for 2008-09, the salary
reduction mitigation for proposed 2009-10, and the removal of the Property Tax Administration Program
general fund backfill. Of these 59 positions deleted, 37 were vacant.

¢ Auditor/Controller-Recorder (ACR) decreased by a net 34 budgeted positions. Midyear changes include
the addition of 1 position to provide services to the C-IV JPA, as well as the restoration of 9 positions
removed from the prior year budget and the deletion of 20 vacant positions associated with the midyear 8%
reduction for 2008-09. In addition, 2 positions were transferred to special revenue funds and another 22
vacant positions were deleted due to the 2009-10 budget mitigations which were a second 8% reduction and
a salary reduction.

o District Attorney — Criminal Prosecution budgeted staffing decreased by a 40 positions that were not
related to caseload or grant driven. Reductions include 9 positions resulting from declining Prop 172 funding;
25 positions due to the 2009-10 salary reduction mitigation measure; 3 positions were deleted to absorb
increased costs, and 3 positions to correctly reflect three shared positions.
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Sheriff-Coroner has seen a net decrease of 6 budgeted positions that were not related to caseload or grant
driven. The department deleted 28 positions associated with required salary reductions. This decrease is
partially offset by the increase of 19 part-time PSE and Safety Unit Extra Help positions in order to perform
duties that are temporary or do not require a full time worker and 3 positions (2 Sheriff Public Information
Officers and 1 Deputy Sheriff) approved by the Board of Supervisors as part of a mid-year Board item to
reinstate positions removed from the Department’s 2008-09 final budget.

Facilities Management decreased budgeted staffing by 32 positions. These reductions were a combination
of the midyear 8% reduction for 2008-09, the 2009-10 budget mitigations which were a second 8% reduction
and a salary reduction, and the elimination of the Home Repair program. Of these 32 positions deleted, 12
were vacant.

Land Use Services decreased budgeted staffing by a total of 46 positions as a result of the various
mitigation measures, coupled with the downturn in the economy and its direct impact on the building industry.
The breakdown by budget unit includes 1 in Administration, 4 in Current Planning, 3 in Advance
Planning, 28 in Building and Safety, and 10 in Code Enforcement. Of these 46 positions deleted, 38 were
vacant.

Countywide staffing changes are outlined by county department in the following chart:

San Bernardino County
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BUDGETED STAFFING SUMMARY

Change
2007-08 2008-09 2009-10 Between
Final Final Proposed 2008-09
Department Budget Budget Budget & 2009-10
ADMINISTRATIVE/EXECUTIVE GROUP
GENERAL FUND
BOARD OF SUPERVISORS 68 70 68 2)
BOARD OF SUPERVISORS - LEGISLATION 5 5 - (5)
CLERK OF THE BOARD 16 16 15 (1)
COUNTY ADMINISTRATIVE OFFICE 25 26 31 5
COUNTY ADMINISTRATIVE OFFICE - FRANCHISE ADMINISTRATION 3 - - -
COUNTY COUNSEL 74 77 77 -
HUMAN RESOURCES 103 103 96 7)
HUMAN RESOURCES - THE CENTER FOR EMPLOYEE HEALTH AND WELLNESS 19 19 14 (5)
INFORMATION SERVICES - APPLICATION DEVELOPMENT 107 107 96 11)
PURCHASING 15 18 16 (2)
SUBTOTAL GENERAL FUND 435 441 413 (28)
OTHER FUNDS
HUMAN RESOURCES - COMMUTER SERVICES 3 3 3 -
HUMAN RESOURCES - EMPLOYEE BENEFITS AND SERVICES 32 32 29 3)
INFORMATION SERVICES - COMPUTER OPERATIONS 131 135 131 4)
INFORMATION SERVICES - TELECOMMUNICATIONS SERVICES 109 112 105 7)
PURCHASING - PRINTING SERVICES 18 19 21 2
PURCHASING - SURPLUS PROPERTY AND STORAGE OPERATIONS 5 3 2 1)
PURCHASING - MAIL/COURIER SERVICES 30 29 28 (1)
RISK MANAGEMENT - OPERATIONS 72 73 69 (4)
SUBTOTAL OTHER FUNDS 400 406 388 (18)
TOTAL ADMINISTRATIVE/EXECUTIVE GROUP 835 847 801 (46)
ECONOMIC DEVELOPMENT AGENCY
GENERAL FUND
ECONOMIC DEVELOPMENT 48 45 30 (15)
SUBTOTAL GENERAL FUND 48 45 30 (15)
OTHER FUNDS
COMMUNITY DEVELOPMENT AND HOUSING 50 38 40 2
WORKFORCE DEVELOPMENT 84 77 133 56
SUBTOTAL OTHER FUNDS 134 115 173 58
TOTAL ECONOMIC DEVELOPMENT AGENCY 182 160 203 43
FISCAL GROUP
GENERAL FUND
ASSESSOR 207 228 169 (59)
AUDITOR/CONTROLLER-RECORDER 243 242 208 (34)
TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR 213 213 206 (7)
SUBTOTAL GENERAL FUND 663 683 583 (100)
OTHER FUNDS
ASSESSOR - STATE/COUNTY PROPERTY TAX ADMINISTRATION PROGRAM 29 - - -
AUDITOR/CONTROLLER-RECORDER - SYSTEMS DEVELOPMENT 20 29 35 6
AUDITOR/CONTROLLER-RECORDER - RECORDER RECORDS 1 1 4 3
AUDITOR/CONTROLLER-RECORDER - ELECTRONIC RECORDING 1 - - -
SUBTOTAL OTHER FUNDS 51 30 39 9
TOTAL FISCAL GROUP 714 713 622 91)
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BUDGETED STAFFING SUMMARY

Change
2007-08 2008-09 2009-10 Between
Final Final Proposed 2008-09
Department Budget Budget Budget & 2009-10
HEALTH CARE
GENERAL FUND
HEALTH CARE ADMINISTRATION 21 23 1 (22)
BEHAVIORAL HEALTH 900 931 899 (32)
BEHAVIORAL HEALTH - ALCOHOL AND DRUG SERVICES 96 95 61 (34)
PUBLIC HEALTH 961 903 863 (40)
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 186 186 157 (29)
SUBTOTAL GENERAL FUND 2,164 2,138 1,981 (157)
OTHER FUNDS
ARROWHEAD REGIONAL MEDICAL CENTER 3,587 3,524 3,255 (269)
SUBTOTAL OTHER FUNDS 3,587 3,524 3,255 (269)
TOTAL HEALTH CARE 5,751 5,662 5,236 (426)
HUMAN SERVICES
GENERAL FUND
AGING AND ADULT SERVICES - AGING PROGRAM 251 117 52 (65)
AGING AND ADULT SERVICES - PUBLIC GUARDIAN - CONSERVATOR 30 29 27 2)
CHILD SUPPORT SERVICES 510 475 464 (11)
HUMAN SERVICES - ADMINISTRATIVE CLAIM 3,751 3,762 3,670 (92)
VETERANS AFFAIRS 18 18 18 -
SUBTOTAL GENERAL FUND 4,560 4,401 4,231 (170)
OTHER FUNDS
PRESCHOOL SERVICES 714 751 748 (3)
SUBTOTAL OTHER FUNDS 714 751 748 3)
TOTAL HUMAN SERVICES 5,274 5,152 4,979 (173)
LAW AND JUSTICE GROUP
GENERAL FUND
DISTRICT ATTORNEY - CRIMINAL PROSECUTION 515 547 501 (46)
DISTRICT ATTORNEY - CHILD ABDUCTION AND RECOVERY 6 - - -
LAW AND JUSTICE GROUP ADMINISTRATION 1 1 1 -
PROBATION - ADMIN, CORRECTIONS & DETENTION 1,296 1,276 1,222 (54)
PROBATION - JUVENILE JUSTICE GRANT PROGRAM - - 37 37
PUBLIC DEFENDER 254 247 266 19
SHERIFF-CORONER 3,668 3,633 3,656 23
SUBTOTAL GENERAL FUND 5,740 5,704 5,683 (21)
OTHER FUNDS
DISTRICT ATTORNEY - SPECIAL REVENUE 28 - - -
PROBATION - JUVENILE JUSTICE GRANT PROGRAM (SR) 55 43 - (43)
SHERIFF-CORONER - SPECIAL REVENUE 96 90 90 -
SUBTOTAL OTHER FUNDS 179 133 90 (43)
TOTAL LAW AND JUSTICE GROUP 5,919 5,837 5,773 (64)
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BUDGETED STAFFING SUMMARY

Change
2007-08 2008-09 2009-10 Between
Final Final Proposed 2008-09
Department Budget Budget Budget & 2009-10
PUBLIC AND SUPPORT SERVICES GROUP
GENERAL FUND
PUBLIC AND SUPPORT SERVICES GROUP ADMINISTRATION 10 10 - (10)
AGRICULTURE/WEIGHTS AND MEASURES 70 70 65 (5)
AIRPORTS 31 32 31 1)
ARCHITECTURE AND ENGINEERING 28 30 24 (6)
COUNTY MUSEUM 66 60 55 (5)
FACILITIES MANAGEMENT 160 149 117 (32)
FACILITIES MANAGEMENT - UTILITIES 1 1 1 -
LAND USE SERVICES - ADMINISTRATION 12 12 11 (1)
LAND USE SERVICES - CURRENT PLANNING 34 34 30 (4)
LAND USE SERVICES - ADVANCE PLANNING 18 18 15 (3)
LAND USE SERVICES - BUILDING AND SAFETY 99 99 71 (28)
LAND USE SERVICES - CODE ENFORCEMENT 41 41 31 (10)
LAND USE SERVICES - FIRE HAZARD ABATEMENT 22 22 22 -
PUBLIC WORKS - SURVEYOR 47 47 41 (6)
REAL ESTATE SERVICES 24 24 20 (4)
REGIONAL PARKS 326 328 307 (21)
REGISTRAR OF VOTERS 47 47 35 (12)
SUBTOTAL GENERAL FUND 1,036 1,024 876 (148)
OTHER FUNDS
COUNTY LIBRARY 450 474 461 (13)
COUNTY MUSEUM - MUSEUM STORE 3 2 4 2
FLEET MANAGEMENT - GARAGE 95 96 86 (10)
FLEET MANAGEMENT - MOTOR POOL 4 4 4 -
PUBLIC WORKS - TRANSPORTATION - ROAD OPERATIONS 450 455 444 (11)
PUBLIC WORKS - SOLID WASTE MANAGEMENT - OPERATIONS 98 103 103 -
REGIONAL PARKS - CALICO GHOST TOWN MARKETING SVCS 2 2 2 -
REGIONAL PARKS - SNACK BARS 7 3 3 -
REGIONAL PARKS - ACTIVE OUTDOORS 9 5 7 2
SUBTOTAL OTHER FUNDS 1,118 1,144 1,114 (30)
TOTAL PUBLIC AND SUPPORT SERVICES GROUP 2,154 2,168 1,990 (178)
TOTAL COUNTY DEPARTMENTS - GENERAL FUND 14,646 14,436 13,797 (639)
TOTAL COUNTY DEPARTMENTS - OTHER FUNDS 6,183 6,103 5,807 (296)
COUNTY DEPARTMENTS GRAND TOTAL 20,829 20,539 19,604 (935)
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CAPITAL IMPROVEMENT PROGRAM

The County’s Capital Improvement Program includes construction, rehabilitation and repair projects for numerous
facilities and structures.

The capital project funds listed in the appropriation summary schedules in this Budget Summary and presented in
the chart below represent those managed by the Architecture and Engineering Department and accounted for in
the following funds: CJV and CMV.

Capital Project Funds

Other
Nbr of General Fund Discretionary Restricted
Projects Local Cost Funding Funding Total
New Projects

Fund CJV
Contributions to Other Agencies 3 741,500 741,500
Inter-Fund Contributions 1 350,000 350,000
Structures and Improvements 25 16,441,600 85,000 676,000 17,202,600
Available Funding Unprogrammed 955,500 955,500
Total CJV New Projects 29 18,138,600 85,000 1,026,000 19,249,600

Carryover Projects )

Fund CJV
Contributions to Other Agencies 8 4,663,157 4,663,157
Inter-Fund Contributions 5 848,460 848,460
Land 1 381,000 381,000
Structures and Improvements 132 51,300,218 13,197,879 20,698,230 85,196,327
Total CJV Carryover Projects 146 56,344,375 13,197,879 21,546,690 91,088,944

Fund CMV
Structures and Improvements 1 50,632,788 50,632,788
Total Carryover Projects 147 106,977,163 13,197,879 21,546,690 141,721,732
Total Capital Project Funds 176 125,115,763 13,282,879 22,572,690 160,971,332

In the 2009-10 proposed budget, $19,249,600 in new projects are funded, primarily using county discretionary
funds. Major projects include additional funding of $5.5 million for the construction of a new office building in
Joshua Tree, $2.9 million for construction of a new fire station in Angeles Oaks, and $2.3 million for tenant
improvements for Chaffey College Aeronautics Division at the Chino Airport.

Projects approved in prior years but not yet completed total an additional $141,721,732. The major carryover
projects are the new Central Juvenile Hall facility on Gilbert Street in San Bernardino, the seismic retrofit and
remodel of the historic Central Courthouse and Annex in San Bernardino, the development of the High Desert
Government Center in Hesperia, the Fontana Courthouse expansion and remodel, and a new community library
in Crestline.

The County has several other capital projects that are accounted for in various special revenue funds belonging
to the respective project departments, such as Airports, Regional Parks, and the Department of Public Works
Solid Waste Management and Transportation Divisions. Additionally, there are three enterprise funds, which are
part of the Arrowhead Regional Medical Center (ARMC), that are used for capital projects of ARMC.

For a complete listing of capital improvement program highlights in all funds, please refer to the Capital
Improvement Program section of this budget book.
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GENERAL FUND FINANCING

County general fund operations are financed with four major types of financing sources: departmental revenue,
Proposition 172 revenue, Realignment revenue, and countywide discretionary revenue.

Departmental revenue includes fees, service charges, and state and federal support for programs such as
welfare, health care, and behavioral health. Proposition 172 revenue is restricted and is used solely for financing
the Sheriff, District Attorney, and Probation departments. Realignment revenue is also restricted and used in
financing mental health, social services and health programs within the County.

The balance of departmental costs not funded by departmental revenue, Proposition 172 revenue, and/or
Realignment revenue is considered local cost or general fund financing. Local cost is funded by countywide
discretionary revenue, which is primarily property tax revenue.

Any countywide discretionary revenue not distributed to departments through their local cost allocation is placed
in contingencies. Every year the County of San Bernardino has set aside a prudent dollar amount in
contingencies and reserves for two purposes. One is to ensure that the county can accommodate unforeseen
increases in expenditures or reductions in revenues, or other extraordinary events, which would harm the fiscal
health of the county. The second purpose is to be proactive and set aside funds to meet future known obligations
or to build a reserve for large capital projects.

The following sections provide details of the economic indicators that are factored into the County’s financing plan
and how these indicators affect the general fund financing composed of Proposition 172 revenue, Realignment
revenue, and countywide discretionary revenue. Furthermore, detailed information is included on the
contributions and uses of county general fund contingencies and reserves for 2008-09 and the proposed
contributions and uses of general fund contingencies and reserves for 2009-10.

San Bernardino County e 2009-10 Proposed Budget



Page 2 of 28

General Fund Financing

ECONOMIC INDICATORS

San Bernardino County and its residents are being severely impacted by the current economic condition. As
shown in the following chart, the County’s unemployment rate has increased dramatically over the last 2 years
and is currently one of the highest in the nation. For March 2009, the County’s unemployment rate is 12.5%.
This compares to a rate of 9.0% at the national level and 11.5% for the State of California.

Unemployment Rate
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Factors in local unemployment include the dramatic decline in the housing market which has affected jobs in
sectors like construction, construction-related manufacturing, retailing, consumer services, escrow, title and real
estate. This economic condition has also contributed to steep declines in retail spending.

As a result of the economic downturn, projections for certain general fund revenues have decreased dramatically.
For more information see the sections titled ‘Proposition 172’ and ‘Property Related Revenues and the Housing
Market’ found later in this section of the proposed budget book.
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PROPOSITION 172

Proposition 172 (Prop 172), which became effective January 1, 1994, placed a one-half percent sales tax rate in
the state’s constitution and required that revenue from the additional one-half percent sales tax be used only for
local public safety activities, which include but are not limited to sheriff, police, fire protection, county district
attorney, and county corrections. Funding from Prop 172 enabled counties and cities to substantially offset the
public safety impacts of property tax losses resulting from the state property tax shift to the Educational Revenue
Augmentation Fund (ERAF).

Since at least 1994, the county’s sales tax growth had exceeded California, often by substantial amounts.
However, county’s taxable sales fell in 2007, off —2.7% compared to a -1.5% for California. Preliminary data
show the county off —8.6% in 2008 due to the recession. The state appears off —-8.3%. The difficulty has come
about due to the local and nation slowdowns caused by declining residential volume and prices.

Taxable Sales Growth Rates
San Bernardino Co. & California, 1994-2008e

B san Bernardino County [] California

.5%41.9%

6.4%5 8% . . ! 6.7% 6.7%6.2%

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Source: CA State Board of Equalization
Note: 2008 Based Upon SANBAG & CA Prop 172 Collections

The one-half percent sales tax imposed by Prop 172 is collected by the state and apportioned to each county
based on its proportionate share of statewide taxable sales. In accordance with Government Code 30055, of the
total Prop 172 revenue allocated to San Bernardino County, 5% is distributed to cities affected by the property tax
shift and 95% remains within the county.

On August 22, 1995, the County of San Bernardino Board of Supervisors approved the recommendation that
defined the following departments as the public safety services designated to receive the county’s 95% share of
Prop 172 revenue, consistent with Government Code Section 30052 and authorized the Auditor/Controller to
deposit the county’s portion of the Prop 172 revenue as follows:

> Sheriff 70.0%
> District Attorney 17.5%
> Probation 12.5%

Prop 172 revenue currently represents a significant funding source for the Sheriff, District Attorney, and Probation
departments. Each year, as part of the budget development process, Prop 172 projections are developed based
on staff analysis of revenue trends and forecasts provided by an outside economist.
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Growth in Prop 172 revenue is used first to fund mandated cost increases in these departments, including MOU
adjustments, retirement, worker’'s compensation and insurance. In most years, the mandated cost increases
consume the vast majority of Prop 172 revenue growth and all Prop 172 revenue is distributed to the designated
departments to maintain current level of service. However, in 2008-09 and 2009-10 the county is expected to
realize a reduction in Prop 172 revenue.

On February 13, 2007, the Board of Supervisors approved a policy which requires the county to maintain an
appropriation for contingency for Prop 172 funds targeted at no less than 10% of the current year's budgeted
Prop 172 revenue. This 10% contingency was created to ensure funding for these public safety departments
should the county experience Prop 172 revenue shortfalls in the future. These contingencies will be maintained
for each respective department within the Prop 172 restricted general fund.

In some budget years, Prop 172 revenue exceeds budgeted amounts and is considered excess Prop 172
revenue. All excess Prop 172 revenue is set aside in a restricted general fund by department to adhere to the
Prop 172 policy.

In 2009-10 the Sheriff, District Attorney and Probation Departments have accumulated the necessary funds to
meet the 10% contingency requirement. This was achieved due to the decline in Prop 172 revenue.

The chart below illustrates the anticipated beginning and ending fund balance of this restricted general fund for
2009-10 as well as projected 2009-10 revenue, including interest.

2009-10
Estimated 2009-10 Budgeted Estimated Excess/(Shortfall)
Beginning Budgeted Departmental Ending 10% Contingency in Contingency
Fund Balance Revenue Usage Fund Balance Target Target

Sheriff 10,072,720 90,810,000 (90,250,000) 10,632,720 9,081,000 1,551,720
District Attorney 4,034,539 22,977,500 (22,837,500) 4,174,539 2,297,750 1,876,789
Probation 4,004,410 16,412,500 (16,312,500) 4,104,410 1,641,250 2,463,160
Total 18,111,669 130,200,000 (129,400,000) 18,911,669 13,020,000 5,891,669

In 2008-09, the County’s Prop 172 sales tax revenue is anticipated to decline by approximately 13%. The
County’s Prop 172 sales tax revenue for 2009-10 is anticipated to further decline, resulting in a decrease of 3%
from 2008-09 estimate.

Prop 172 budgeted revenue and interest for all three departments in 2009-10 is projected to be $130.2 million
($129.4 million in Prop 172 receipts and $0.8 million in interest revenue). Prop 172 revenue is estimated at a
16% decline in 2009-10 from the 2008-09 budget of $153.4 million. The applicable department’s budgeted
appropriation in 2009-10 is $129.4 million. Interest earned will stay in this restricted general fund by department.
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REALIGNMENT

In 1991 the state shifted responsibility for a number of mental health, social services, and health programs to
counties. This shift, known as Realignment, resulted in the creation of two dedicated funding streams to pay for
the shifted services: a 'z cent Sales Tax and 24.33% of Vehicle License Fee (VLF) revenues made available by a
change in the depreciation schedule for vehicles. Pursuantto SB 1096, Chapter 21, Statutes of 2004, the Vehicle
License Fee was reduced from 2.0% of the market value of a vehicle to .65% of the market value. SB 1096 also
changed the percentage of the VLF revenue allocated to Realignment from 24.33% to 74.9%. This change did
not result in increased VLF revenues to Realignment, but simply reflects the same funding amount expressed as
a percentage of the reduced revenue collected. Each of the three service areas identified was required to have
their own separate accounts established and each of those service areas receive a different share of statewide
Realignment revenues.

Within the mental health area, the programs for which the county is now responsible are: community-based
mental health programs, State Hospital services for county patients, and Institutions for Mental Disease. Within
the social services area, the programs for which the county is now responsible are: the county revenue
stabilization program and the county justice subvention program. Within the health area, the programs for which
the county is now responsible are: AB8 county health services, local health services, medically indigent services,
and the county medical services program.

In addition to these program responsibility shifts, a number of programs had changes made to their cost sharing
ratios. Below are the programs involved in the cost sharing ratio changes (numbers are shown in percentages in
the order of state/county shares of cost). For example, prior to Realignment, Foster Care costs were funded by
95% state resources and 5% county resources. Now Foster Care is funded by 40% state resources and 60%
county resources, which is a significant impact to the county.

From To
State/County State/County

Social Services programs:

Foster Care 95/5 40/60
Child Welfare Services 76/24 70/30
Adoption Assistance 100/0 75/25
CalWORKs 89/11 95/5
County Services Block Grant 84/16 70/30
Greater Avenues for Independence 100/0 70/30
Social Services administration 50/50 70/30
In Home Supportive Services (IHSS) 97/3 65/35
Health programs:

California Children’s Services 75/25 50/50

The Realignment program has some flaws in its design that adversely impact County of San Bernardino
revenues. First, San Bernardino County is an “under equity county,” meaning that the county receives a lesser
share of revenue relative to other counties based on population and estimated poverty population. Revenue
distributions among counties were determined by expenditures in the programs that were transferred just prior to
the adoption of Realignment. San Bernardino County was under equity in those programs. Realignment did
attempt to address the inequity issue, but the effort fell short. The county continues to be under equity at this time
and barring any legislative action the amount of inequity will increase over time. As growth occurs in the revenue
streams, that incremental new funding is distributed on existing sharing arrangements between the counties. The
counties that are already over equity get a higher percentage of the new revenue while those that are under
equity get less.
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In addition to the under equity issue is the fact that the demand for the services the county is providing and the
revenue streams funding them are both sensitive to the economy. When the economy does poorly, demand for
services is high, but revenues under perform. When the economy is doing well, demand for services is reduced,
sales taxes and vehicle license fees revenues are high, and growth in these funding streams is experienced.
However, Social Services has priority claim on any sales tax growth received. If the growth is sufficient to cover
the increasing Social Services caseload costs, then anything remaining is distributed to the Mental Health and
Health realignment funds.

Budgetary Note: Financial information presented in this Realignment budget section is consistent with state
reporting requirements for the Realignment funds. The state’s reporting requirements are not consistent with the
county’s implementation of GASB 34 as it relates to revenue accrual. As such, within the county’s accounting
system, an adjustment will be made to show the correct revenues in accordance with the county’s accrual
procedures. This is a revenue timing issue only as a result of delays by the state in distributing sales tax growth
revenue.

The graph below shows the history of fund balance for all Realignment funds.

Total Realignment Fund Balance
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Fund balances increased significantly from 2003-04 to 2004-05. The increased fund balance in 2004-05 was
driven by lower than expected expenditures in Behavioral Health, Probation, ARMC, and Foster Care.

The decrease in 2005-06 is the result of a one-time transfer of funds to ARMC for the remodel of the 6" floor of
the hospital, offset by significant sales tax growth revenue of $15.3 million, or 21%, within the Social Services
Fund.

In 2006-07, significant savings occurred due to less than required realignment support for the ARMC debt service
and the availability of ARMC construction litigation monies used to fund budgeted ARMC projects. This savings
resulted in an increase of $32.0 million in fund balance.

During 2007-08 an unanticipated increase in departmental usage for Behavioral Health, resulting from un-
reimbursed Medi-cal and Title XIX EPSDT claims, coupled with sales tax and vehicle license fee revenue base
short falls, resulted in a decrease of $12.4 million in fund balance.

For 2008-09, anticipated revenue shortfalls of 8.5% and 10.3% for sales tax and vehicle license fees,
respectively, offset by significant savings in departmental usage resulted in a decrease of $18.0 million in fund
balance for the period ending June 30, 2009.
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For 2009-10, anticipated revenue shortfalls continue due to the ongoing economic condition, with anticipated
shortfalls of 8.0% each for both sales tax and vehicle license fees. As a result of these shortfalls, budgeted
departmental expenditures are in excess of budgeted revenues, and will continue to result in lowering of trust
fund balances. Therefore, anticipated departmental expenditure of realignment funds will be monitored closely,
and tailored back where feasible until such time as revenues begin to stabilize.

| Budget History for All Realignment Budget Units |

BUDGET ACTUAL BUDGET ESTIMATE PROPOSED

2007-08 2007-08 2008-09 2008-09 2009-10
Beginning Fund Balance 161,559,557 158,643,573 146,236,912 146,489,873 128,449,093
Revenue 224,888,389 209,300,061 218,518,239 190,840,442 177,003,533
Departmental Usage 213,757,274 221,453,761 220,617,336 208,881,222 208,055,971
Ending Fund Balance 172,690,672 146,489,873 144,137,815 128,449,093 97,396,655
Change in Fund Balance 11,131,115 (12,153,700) (2,099,097) (18,040,780) (31,052,438)

For 2008-09, actual beginning fund balance is $252,961 greater than budgeted beginning fund balance. This
slight increase is the result of significant departmental savings that were able to offset the equally significant
revenue shortfalls for both sales tax and vehicle license fees. However, the extent of the revenue shortfalls
($27.7 million) are anticipated to surpass departmental savings ($11.7 million), resulting in an estimated June 30,
2009 ending fund balance that is $15.7 million less than budget.

For the 2009-10 budget, revenue reflects a decrease of $41.5 million from the prior year budget. This decrease
results from not realizing the budgeted growth in sales tax of 2.7% and growth in vehicle license fees of 4%, as
well as recovery of the base shortfalls from prior year, that were included for 2008-09. The unrealized growth is
coupled with continued revenue shortfalls of 8.0% each, for both sales tax and vehicle license fees. Offsetting
this decrease in revenue are decreases in departmental usage of $12.6 million from the prior year budget. The
2009-10 budget will use $31.0 million in fund balance, $28.9 million from 2009-10 activity and $2.1 million carry
forward from the 2008-09 budget.

SUMMARY OF REALIGNMENT BUDGET UNITS FOR 2009-10 |

Mental Health Social Services Health Total

Estimated Beginning Fund Balance 9,148,937 80,737,438 38,562,718 128,449,093
Budgeted Revenue 50,487,221 75,234,909 51,281,403 177,003,533
Budgeted Departmental Usage 54,326,978 94,056,622 59,672,371 208,055,971
Budgeted 10% Transfers - - - -
Estimated Ending Fund Balance 5,309,180 61,915,725 30,171,750 97,396,655
Estimated Change in Fund Balance (3,839,757) (18,821,713) (8,390,968) (31,052,438)
Estimated Ending Fund Balance 5,309,180 61,915,725 30,171,750 97,396,655
10% Contingency Target 5,048,722 7,523,491 5,128,140 17,700,353

The Realignment budget units do not directly spend funds or provide service. They are strictly financing budget
units with the actual expenditures occurring within the operating budget units of the departments that receive
Realignment revenue.

The Realignment legislation does allow for some flexibility in usage of funds at the county level. Upon action by
the Board of Supervisors, a county can transfer 10% of a given year’s revenue from one budget unit to another.
While San Bernardino County has used this provision in the past to help support either the health or social
services programs, the County did not do a 10% transfer in 2008-09 and is not budgeting one for 2009-10.
However, in the event that such transfer is needed, Board of Supervisors approval is required.

Additionally, an appropriation for contingency of Realignment funds is being presented for 2009-10. This
contingency is established at 10% of the current year’s budgeted revenue. This 10% contingency is established
to ensure funding for the mental health, social services and health budget units should the county experience
Realignment revenue shortfalls.

San Bernardino County e 2009-10 Proposed Budget



Page 8 of 28

General Fund Financing

The next three pages contain the breakdown of the fund balance calculations and departmental usage for each of
the three individual Realignment budget units.

Mental Health

ACTUAL BUDGET ESTIMATE PROPOSED

2007-08 2008-09 2008-09 2009-10
Beginning Fund Balance 53,781,558 20,689,159 20,994,543 9,148,937
Revenue 59,394,901 61,599,016 54,191,512 50,487,221
Departmental Usage 92,181,916 73,859,589 66,037,118 54,326,978
10% Transfers - - - -
Ending Fund Balance 20,994,543 8,428,586 9,148,937 5,309,180
Change in Fund Balance (32,787,015) (12,260,573) (11,845,606) (3,839,757)

In 2007-08, actual revenue of $59.4 million, offset by actual department expenditure of $92.2 million resulted in a
decrease in fund balance of $32.8 million. For 2008-09, the Mental Health budget unit is anticipated to spend
another $11.8 million of fund balance. Base short falls in sales tax and vehicle license fees revenue resulted in
total revenue $7.4 million less than budget. Offsetting these revenue short falls are anticipated departmental
savings of $7.8 million less than budget, resulting in an estimated increase of $414,967 to budgeted fund balance
for the period ending June 30, 2009.

For 2009-10, the Mental Health budget unit is anticipated to spend $3.8 million of fund balance. This use is due
primarily to anticipated revenue shortfalls for both sales tax and vehicle license fees. Despite the decrease in
departmental usage of $11.7 million from prior year estimate, which primarily includes the transfer of previously
Realignment funded staff to other funding sources, and cuts to contractor services, the Department of Behavioral
Health continues to spend at a rate greater than anticipated revenues. As such, the Department continues to
closely monitor ongoing Realignment usage, with plans for increased cost reimbursement for Medi-Cal claims
and the Mental Health Services Act, as well as continued reductions in contractor expenditures.

| Breakdown of Departmental Usage of Mental Health Realignment |

ACTUAL BUDGET ESTIMATE PROPOSED
2007-08 2008-09 2008-09 2009-10
Behavioral Health 91,641,806 73,375,595 65,737,059 53,842,753
Health Administration 540,110 483,994 300,059 484,225
Total Departmental Usage 92,181,916 73,859,589 66,037,118 54,326,978
Health
Administration
1%
O Behavioral Health
B Health Administration
Behavioral
Health
99%
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Social Services |

ACTUAL BUDGET ESTIMATE PROPOSED

2007-08 2008-09 2008-09 2009-10
Beginning Fund Balance 56,824,195 79,208,138 79,199,541 80,737,438
Revenue 89,475,824 94,672,150 81,770,724 75,234,909
Departmental Usage 67,100,478 82,481,141 80,232,827 94,056,622
10% Transfers - - - -
Ending Fund Balance 79,199,541 91,399,147 80,737,438 61,915,725
Change in Fund Balance 22,375,346 12,191,009 1,537,897 (18,821,713)

Social Services realignment revenue is composed primarily of sales tax. The split is currently 96% sales tax and
4% vehicle license fees. For 2007-08, actual revenue of $89.5 million, offset by actual departmental expenditure
of $67.1 million resulted in an increase in fund balance of $22.4 million. For 2008-09, revenue is estimated at
$12.9 million less than budget. The 2008-09 budget included project growth in sales tax of 2.7% and growth in
vehicle license fees of 4%. However, not only will no growth be realized, but actual sales tax and vehicle license
fee revenues are anticipated to be 8.5% and 10.3% short of base, respectively. Offsetting this decrease is
anticipated department savings of $2.2 million, resulting in an estimated decrease of $10.7 million to budgeted
fund balance for the period ending June 30, 2009.

For 2009-10, budgeted expense and ongoing revenue are expected to result in usage of fund balance of $18.8
million. The dramatic increase in budgeted departmental usage for 2009-10 is due to the increased demand on
the Social Services budget units, resulting directly from the current economic condition. Increased investments of
both Realignment trust as well as local funds are needed to meet the current and anticipated increases in Social
Services caseload for 2009-10.

| Breakdown of Departmental Usage of Social Services Realignment |

ACTUAL BUDGET ESTIMATE PROPOSED

2007-08 2008-09 2008-09 2009-10
Social Services Programs* 59,315,286 73,621,778 71,742,932 84,947,259
California Childrens Services 3,285,562 4,359,733 3,990,265 4,609,733
Probation 2,700,630 2,700,630 2,700,630 2,700,630
County General Fund 1,799,000 1,799,000 1,799,000 1,799,000
Total Departmental Usage 67,100,478 82,481,141 80,232,827 94,056,622

* Soc. Svcs. Programs include: IHSS, Foster Care, Seriously Emotionally Disturbed, and Administrative Claim Matches

County General Fund
2%

Probation
California Childrens 3% O Social Services Programs*
Services . . . .
59, B California Childrens Services
O Probation
O County General Fund
Social Services
Programs*
90%
San Bernardino County i 2009-10 Proposed Budget



Page 10 of 28 | General Fund Financing

| Health |
ACTUAL BUDGET ESTIMATE PROPOSED
2007-08 2008-09 2008-09 2009-10
Beginning Fund Balance 48,037,820 46,339,615 46,295,789 38,562,718
Revenue 60,429,336 62,247,073 54,878,206 51,281,403
Departmental Usage 62,171,367 64,276,606 62,611,277 59,672,371
10% Transfers - - - -
Ending Fund Balance 46,295,789 44,310,082 38,562,718 30,171,750
Change in Fund Balance (1,742,031) (2,029,533) (7,733,071) (8,390,968)

In 2007-08, actual revenue of $60.4 million, offset by departmental expenditure of $62.1 million resulted in a
decrease in fund balance of $1.7 million. For 2008-09, as with the Mental Health and Social Services
Realignment budget units, the Health Realignment budget unit anticipates a dramatic decrease in revenues. The
decrease of $7.4 million is primarily the result of anticipated shortfalls in vehicle license fees revenues of 10.3%
since Health Realignment is primarily funded with vehicle license fees at 72%, with the remaining 28% coming
from sales tax. However, it should be noted that sales tax revenues are also anticipated to be short of base by
8.5%, therefore, exacerbating already declining revenues streams. These decreases are offset by anticipated
department expenditure savings of $1.7 million, resulting in a decrease in fund balance of $5.7 million as
compared to budget.

For 2009-10, the Health budget unit is anticipated to spend another $8.4 million of fund balance. Again, revenue
is budgeted to reflect anticipated shortfalls in base of 8.0% for both sales tax and vehicle license fees. Offsetting
this decrease in revenue is the decrease of $4.6 million in departmental usage from prior year budget. This
decrease is primarily the result of reduced Health Care Administration usage to reflect decreased net debt service
payments, as well as decreased usage by the Arrowhead Regional Medical Center for one-time funded projects.

| Breakdown of Departmental Usage of Health Realignment |

ACTUAL BUDGET ESTIMATE PROPOSED
2007-08 2008-09 2008-09 2009-10
Arrowhead Regional Medical Cntr 35,831,085 39,932,918 37,689,500 37,198,769
Medically Indigent Adult Payments 2,550,000 2,550,000 2,550,000 2,550,000
Public Health 13,042,558 14,729,074 13,604,040 14,164,292
Health Care Administration 10,747,724 7,064,614 8,767,737 5,759,310
Total Departmental Usage 62,171,367 64,276,606 62,611,277 59,672,371
Health Care
Administration
10% O Arrowhead Regional Medical Cntr
Public Health B Medically Indigent Adult Payments
24% Arrowhead Regional
’ Nodoal ot | OPublic Health
62% . .
OHealth Care Administration

Medically Indigent
Adult Payments
4%
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COUNTYWIDE DISCRETIONARY REVENUE

The entire general fund budget including operating transfers in is $2.4 billion, however, the Board of Supervisors
has no discretion on $1.8 billion of this amount as seen in this pie chart.

2009-10 Proposed Budget
General Fund Spending

Required
matches/fixed
obligations
5%

Some Discretion
20%

No Discretion
75%

SPENDING WHERE THE BOARD HAS NO DISCRETION. INCLUDES: 1,768,328,106

Welfare costs reimbursed by state and federal monies ($861.8 million)

Other program costs funded by program revenues such as user fees ($906.5 million)
REQUIRED HEALTH AND WELFARE MATCHES AND OTHER FIXED OBLIGATIONS: 128,819,445
SPENDING WHERE THE BOARD HAS SOME DISCRETION. INCLUDES: 471,939,470

Reserve Contributions ($0.0 million)

Contingencies Contributions ($30.8 million)

Law and justice program costs funded by local revenues ($301.5 million)
All other program costs funded by local revenues ($139.7 million)

TOTAL: $2,369,087,021

The Board of Supervisors has authority over the countywide discretionary revenue, which totals $600,758,915.
This countywide discretionary revenue is first obligated to pay for the required health and welfare matches and
other fixed obligations, which total $128,819,445. The remaining amount of $471,939,470 is available for the
Board'’s discretion and finances departmental budgets’ local cost.

San Bernardino County 2009-10 Proposed Budget
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Shown below are the sources of the countywide discretionary revenue proposed for 2009-10, which total
$600,758,915:

Discretionary Revenue by Category
2009-10 Proposed Budget

Sales and Other Taxes
3.6%

Property Related Revenue
75.5%

Net Interest Earnings
4.9%

COWCAP Revenue
4.8%

Other Revenue
4.6%

Other Financing
6.7%

Other Revenue Includes: Property Tax Admin Revenue, Other State and Federal Aid, Recording Fee Revenue, and Other Revenue.

Other Financing Includes: Fund Balance and Operating Transfers.

Percentages may not add to 100% due to rounding.

2009-10 Proposed Budget i San Bernardino County
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WHICH PAY FOR GENERAL FUND LOCAL COST

Countywide Discretionary Revenue
Property Related Revenue:
Current Secured, Unsecured, Unitary
VLF/Property Tax Swap
Supplemental Property Tax
Property Transfer Tax
Sales Tax/Property Tax Swap
Penalty on Current Taxes
Prior Property Taxes, Penalties and Interest
Total Property Related Revenue

Sales and Other Taxes:
Sales and Use Tax
Franchise Fees
Hotel/Motel Tax
Other Taxes
Total Sales and Other Taxes

Net Interest Earnings
COWCAP Revenue
Property Tax Admin Revenue
Recording Fee Revenue
State and Federal Aid
Booking Fee Revenue
Treasury Pool Management Fees
Other Revenue
Total Countywide Discretionary Revenue

Other Financing Sources
Fund Balance, beginning
Reimbursements
Use of Reserves
Operating Transfers In
Total Other Financing Sources

Total Countywide Discretionary Revenue
and Other Financing Sources

General Fund Financing
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Restated
2007-08 2008-09 2008-09 2009-10
Final Budget Final Budget Estimate Proposed Budget
206,738,207 222,083,877 221,067,800 214,778,726
208,146,542 221,512,046 225,972,474 212,651,564
14,000,000 14,000,000 9,000,000 7,000,000
15,000,000 8,500,000 5,600,000 5,600,000
6,447,235 5,771,432 4,401,212 5,194,289
2,272,832 2,272,832 2,570,000 2,570,000
3,860,659 3,860,659 6,389,011 5,600,000
456,465,475 478,000,846 475,000,497 453,394,579
16,432,119 17,005,469 12,000,000 12,324,000
7,120,050 7,493,050 6,700,000 7,031,651
1,200,000 1,400,000 1,500,000 1,400,000
750,000 790,000 955,000 790,000
25,502,169 26,688,519 21,155,000 21,545,651
31,000,000 33,000,000 33,000,000 29,460,484
25,196,750 27,958,508 27,620,953 28,797,263
13,800,000 17,800,000 16,500,000 17,800,000
8,616,493 5,200,000 3,500,684 3,500,000
3,660,738 3,649,060 4,676,981 3,691,611
3,000,000 - - -
2,503,298 2,609,234 2,609,234 -
2,430,000 2,430,000 1,930,000 2,430,000
572,174,923 597,336,167 585,993,349 560,619,588
56,425,431 77,342,818 77,342,818 20,257,758
2,688,000 4,096,300 - -
19,105,406 19,285,813 19,285,813 19,881,569
78,218,837 100,724,931 96,628,631 40,139,327
650,393,760 698,061,098 682,621,980 600,758,915

The restatement of the 2007-08 revenue numbers is due to the reclassification of Property Transfer Tax and Sales Tax / Property Tax Swap into the Property Related Revenue category

from the Sales and Other Taxes category.

The 2009-10 general fund financing includes Countywide Discretionary Revenue of $560.6 million and Other

Financing Sources of $40.1 million.

San Bernardino County

2009-10 Proposed Budget
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Countywide Discretionary Revenue

Property Related Revenues and the Housing Market. Property Related Revenues account for over 75% of the
County’s discretionary revenues. These revenues will be severely impacted as a result of the mortgage and
economic crisis, which has had a significant effect on the housing market within the County.

The secured property tax roll published in July 2008 contained approximately 707,000 residential parcels. In
calendar year 2008, foreclosures in the County totaled 25,000, which represented a 200% increase from the
8,300 foreclosures in 2007. The quantity of homes for sale has contributed to a steep decline in sale prices and
the reduction in the fair market value of homes in certain neighborhoods and surrounding communities.
Information provided by a local economist and Dataquick Information Services shows that the median sales price
of a home in the fourth quarter of 2008 had declined 57.4%, to $158,902 (mid 2002 level), as compared to the
peak of $373,381 in the fourth quarter of 2006. However, the number of homes sold, which was down 46.3% in
calendar year 2007, was up 52% in the second half of 2008 and up 99.5% for the first quarter of 2009 (as
compared to the respective prior periods). Approximately 60.7% of County residents can now afford a median
priced home (using 2007 income levels).

Assessed valuation is negatively affected both by homes selling at prices lower than their current assessed
valuation, and by Proposition 8 reassessments, which lower valuations of properties (where no change in
ownership has occurred) if the current assessed value of such property is greater than the fair market value of the
property. As a result of both of these factors, the County anticipates a 6% reduction in secured assessed
valuation in 2009-10. This includes $14.2 billion in assessed value reductions from Proposition 8 reassessments,
which, when combined with the prior year reassessments, will bring Proposition 8 value reductions to a total of
$21.4 billion.

Secured Property Tax

Secured Property Tax Revenue makes up $192.7 million of the $214.8 million in the 2009-10 “Current Secured,
Unsecured, Unitary” budgeted revenue number. This budgeted amount anticipates a 6% decrease in secured
property tax as compared to 2008-09 projections per the indicators above.

VLF/Property Tax Swap

Historically, approximately three-fourths of Vehicle License Fee (VLF) revenue was allocated to cities and
counties as general purpose financing. Beginning in Fiscal Year 1998-99, the State reduced the VLF payment
required from vehicle owners. However, the State made up the revenue impact of the VLF rate reductions with
State general fund revenue (the ‘VLF Backfill’).

The VLF Backfill was eliminated in the 2004-05 State budget. In that year, the VLF Backfill to cities and counties
was permanently replaced with an equivalent increase in property tax revenues (VLF/Property Tax Swap
revenues). This increase was funded by decreases in property tax revenues allocated to schools and community
colleges.

For 2004-05, the State established the base amount of the VLF/Property Tax Swap. The base is equal to the
amount of VLF backfill that the counties and cities would have received in 2004-05, calculated using actual VLF
receipt amounts for 2004-05. For years beginning in 2005-06, the VLF/Property Tax Swap amount is calculated
using the prior year VLF/Property Tax Swap amount adjusted by the percent change in assessed valuation. This
percent change includes both secured and unsecured assessed valuation, but excludes the change in unitary
valuations. For 2009-10, it is projected that this revenue will decrease 6.0% over 2008-09 estimated revenue per
the facts on the housing market above.

2009-10 Proposed Budget e San Bernardino County
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Supplemental Property Tax

Supplemental Property Tax payments are required from property owners when there is a change in the assessed
valuation of their property after the property tax bill for that year has been issued. Generally there are two types
of events that will require a supplemental property tax payment: a change in ownership or the completion of new
construction. As a result, when property values have been increasing and sales activity is high, there will be an
increase in the number and dollar amount of supplemental property tax bills, which will result in increased
supplemental property tax revenue to the County. Conversely, when values are decreasing and home sales are
high, refunds may be due to homeowners, and supplemental property tax revenues will decrease.

In years prior to 2007-08, the county experienced a dramatic rise in supplemental property tax revenue related to
a strong housing market. Because the collection of these revenues may not occur for one to two years after the
sale of the property, supplemental property tax revenue will generally lag the reality in the housing market by at

least a year.
SUPPLEMENTAL PROPERTY TAXES
TEN YEAR TREND
Total Dollars and Percent Change
35,000,000 -
34.92%
30,000,000
-20.85%
89.49%

25,000,000
20,000,000

15,000,000

116.61%
-66.35%
10,000,000
23.61%
69.17%
5,000,000
63.74% 23.19%
43.36% . l
o, | 1l
1999-00  2000-01 2001-02  2002-03 ~ 2003-04  2004-05  2005-06  2006-07  2007-08  2008-09
(est.)
Fiscal Year

The County anticipated a housing slowdown in 2006-07 by budgeting a conservative $14.0 million for
supplemental property taxes. Although actual revenues for 2006-07 totaled $33.8 million and revenues for 2007-
08 totaled $26.7 million, the final budget for 2008-09 remained at $14.0 million. As discussed above, the County
anticipates a 6% decline in assessed valuation due in part to homes selling at prices lower than their current
assessed values. When such a home sale occurs after the property tax bill is issued, a refund may be due to the
taxpayer. Due to the rapid decline in assessed valuations, the County is estimating 2008-09 revenues at $9.0
million, with a projection of $7.0 million for 2009-10.

San Bernardino County i 2009-10 Proposed Budget
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Property Transfer Tax

The Property Transfer Tax is collected when any lands, tenements, or other realty sold within the County is
granted, assigned, transferred, or otherwise conveyed to or vested in the purchaser. The tax is imposed when
the value of the property exceeds $100. The tax rate is $ 0.55 for each $500 of property value. For sales in the
unincorporated areas of the County, the County receives 100% of the tax. For sales in cities, the County receives
50% of the tax. This revenue has increased dramatically over recent years due to the high volume of housing
sales and increasing housing prices, but is now declining due to the downturn in the housing market. Although
home sales are currently soaring, the decrease in the median price of homes sold has caused this revenue to
decline and it is anticipated that it will now remain relatively flat. As a result, the County is estimating 2008-09 and
2009-10 revenues at $5.6 million. The following chart presents the most recent ten year trend of property transfer
tax revenue.

PROPERTY TRANSFER TAX
TEN YEAR TREND
Total Dollars and Percent Change
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18,000,000 17.6%
16,000,000
31.2%
21.7%
14,000,000
12,000,000 49.3%
10,000,000
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8,000,000 SUai i
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6,000,000 > 29.2%
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4,000,000 -+
2,000,000 +
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Fiscal Year

Sales Tax/Property Tax Swap

Effective with the fiscal year that began on July 1, 2004, the State changed the way sales tax revenue is
distributed to counties and cities. Previously, counties and cities received 1% of the State’s base 7.25% sales tax
rate. Pursuant to new provisions enacted by the legislature, this 1% share of sales tax was reduced by .25%, to
.75%. The additional .25% in sales tax revenue is redirected to the State to be used to fund debt service on the
California Economic Recovery Bonds, which were approved by voters as Proposition 57. In return, counties and
cities receive additional property tax revenue in an amount equal to the .25% sales tax revenues forgone, funded
by reducing the schools share of property tax revenue. The state general fund then makes up the loss of property
tax revenue to the schools. This change is referred to as the ‘Triple Flip’. This Triple Flip will continue until the
California Economic Recovery Bonds are paid.

The Triple Flip was designed to replace sales tax revenue on a dollar for dollar basis with property tax revenue.
In practice, the additional property tax revenue paid to the counties and cities each year is based on an estimate
of the agencies’ sales tax revenue for the year plus a ‘true-up’ from the prior year. This true-up represents the
difference between the additional property tax revenue paid to the local agency and the actual amount of sales
tax revenue (the .25%) lost by the agency.

2009-10 Proposed Budget i San Bernardino County
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Sales and Use Tax
Countywide discretionary revenue includes .75% of the county’s 7.75% sales tax rate charged on purchases
made in the unincorporated areas of the County.

When preparing the annual budget, the County projects future sales tax revenue based on data provided by a
local economist. For 2009-10, the economist has projected total sales tax revenues in the unincorporated area of
$13.4 million (after adjusting for the Triple Flip). The County has budgeted $12.3 million. This amount is included
in the proposed budget and reflects a 27.5% decrease from the prior year budgeted amount due to abnormally
low revenues in this recession.

The maijor reasons for the difference between the numbers of the economist and the County include:

Sales Tax Sharing Agreement with the City of Redlands

In August of 2003, the County entered into a sales tax sharing agreement with the City of Redlands. Under the
terms of this agreement, the City of Redlands provides government services to an unincorporated area of the
County, and in return the County pays the city a percentage of the sales tax revenue generated in that
geographical area. This geographic area has and continues to add numerous retail establishments and
generates a considerable amount of sales tax revenue. Under the terms of the sales tax sharing agreement, the
County currently pays the City of Redlands 90% of the County’s discretionary sales tax revenue generated in this
area.

Potential Annexations and Incorporations

Based on recent estimates, and adjusted for recent annexations, approximately 35% of the County’s discretionary
sales tax revenue is generated in the unincorporated portion of the spheres of influence of the 24 cities that are
within the County’s boundaries. A sphere of influence is a ‘planning boundary’ within which a city or district is
expected to grow into over time. Therefore, the areas within these spheres are likely to be annexed, and once
annexed, the discretionary sales tax revenue generated in that area will go to the city instead of the County. The
County would also lose sales tax revenue if a community in the unincorporated area of the County decided to
create a new city (incorporate).

Net Interest Earnings
Net interest earnings for 2009-10 are projected at $29.5 million. This is a decrease of $3.5 million from the prior
year and is due to lower available investment rates and anticipated lower cash balances in the general fund.

COWCAP (County-Wide Cost Allocation Plan) Revenue

COWCAP revenue is reimbursement for overhead/indirect costs incurred by the general fund. Reimbursements
are received from various state and federal grant programs (that permit such reimbursement) and fee supported
general fund departments and taxing entities such as the library and Board-governed special districts. The
budgeted COWCAP Revenue amount reflects the recovered allowable costs included in the 2009-10 County-
Wide Cost Allocation Plan (COWCAP) published by the Auditor/Controller-Recorder.

Property Tax Admin Revenue
Property Tax Administration revenue consists of:

e SB 813 cost reimbursement, which represents allowable charges for administration and operation of the
supplemental property tax program. This reimbursement is tied directly to the performance of
supplemental property tax revenue.

e The property tax administrative fee, which the legislature provided to allow counties to recover the cost of
the property assessment and tax collection process from certain other local jurisdictions. This revenue is
tied directly to the cost of that collection effort.

Recording Fee Revenue

The Recorder’s Division of the County’s Auditor/Controller-Recorder’s Office collects certain fees for the official
recording of documents. Recording Fees are expected to decrease by $1.7 million over the 2008-09 budgeted
amount due to the decrease in document recordings in the current year.

San Bernardino County i 2009-10 Proposed Budget
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State and Federal Aid

State and Federal aid consists of a payment from the welfare realignment trust fund, which replaced the state
revenue stabilization program, and SB90 reimbursements from the state. It also includes revenues received from
the Federal government’s Payment in Lieu of Taxes (PILT) program. Under current law, local governments are
compensated through various programs for losses to their tax bases due to the presence of most federally owned
land.

Treasury Pool Management Fees

For the fiscal years 2006-07 through 2008-09, countywide discretionary revenue included cost reimbursement for
the management of the County’s investment pool. For 2009-10, this revenue will be budgeted again in the
Treasurer/Tax Collector’s budget unit.

Other Revenue

Other revenue includes overhead charges recovered through city law enforcement contracts with the Sheriff's
Department, voided warrants issued by the county, projected transfers of unclaimed property tax refunds to the
general fund, the county share of vehicle code violation revenue, and other miscellaneous revenues.

Other Financing Sources

Fund Balance and Reimbursements
The 2008-09 estimated year-end fund balance for the general fund is $20.3 million.

Use of Reserves
The 2009-10 budget anticipates no draws on reserves.

Operating Transfers In

Operating transfers in include transfers from the Courthouse and Criminal Justice Construction funds of $4.1
million to finance debt service on the Foothill Law and Justice Center, and $15.0 million of tobacco settlement
funds to provide funding for debt service on the Arrowhead Regional Medical Center.
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Countywide discretionary revenue is allocated as local cost to various general fund departments within the
county. The pie chart below shows what percentage of the local cost is allocated to each of the groups.

Local Cost by Group
2009-10
Proposed Budget

OTHER ALLOCATED
COSTS
11.6%

ADMINISTRATIVE
EXECUTIVE GROUP
11.1%

LAW AND JUSTICE
GROUP

52.7%
ECONOMIC

DEVELOPMENT
AGENCY
0.9%

PUBLIC AND SUPPORT
SERVICE GROUP

6.6%
Other Allocated Costs Include:
Contingencies, Board Elective Projects, Financial
Administration Appropriation, and Operating Transfers FISCAL GROUP
Out. 4.9%

HEALTH CARE
HUMAN SERVICES 4.2%
7.9%

Percentages may not add to 100% due to rounding.

The schedule on the following page shows a comparison of prior year local cost and current year proposed local
cost by department. This schedule also includes appropriation and revenue, including operating transfers, which
are mechanisms to move financing between the various county budget units. Operating transfers are presented
in the following chart because the intended purpose is to provide a complete picture of the department’s
appropriation and revenue. Operating transfers are excluded from the countywide appropriation and revenue
summaries presented in the County Budget Summary section, as their inclusion would overstate countywide
appropriation and revenue on a consolidated basis.
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Change Between 2008-09 Final

2008-09 Final Budget: 2009-10 Proposed Budget: & 2009-10 Proposed:
Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost |
BOARD OF SUPERVISORS (ALL DISTRICTS) 6,975,899 - 6,975,899 7,519,518 - 7,519,518 543,619 - 543,619
BOARD OF SUPERVIOSRS - LEGISLATION 902,075 - 902,075 - - - (902,075) - (902,075,
CLERK OF THE BOARD 1,558,975 126,665 1,432,310 2,159,109 115,235 2,043,874 600,134 (11,430)
COUNTY ADMINISTRATIVE OFFICE 5,608,994 - 5,608,994 6,317,628 - 6,317,628 708,634 -
COUNTY ADMINISTRATIVE OFFICE - LITIGATION 388,681 - 388,681 388,681 - 388,681 - -
COUNTY ADMINISTRATIVE OFFICE - JOINT POWERS LEASES 21,812,356 - 21,812,356 21,203,394 - 21,203,394 (608,962) -
COUNTY COUNSEL 10,600,311 5,080,585 5,519,726 10,222,650 5,693,368 4,529,282 (377,661) 612,783
HUMAN RESOURCES 7,311,757 343,750 6,968,007 6,105,255 358,650 5,746,605 (1,206,502) 14,900
HUMAN RESOURCES-EMPLOYEE HEALTH AND WELLNESS 1,375,368 1,059,368 316,000 999,134 999,134 - (376,234) (60,234)
HUMAN RESOURCES-UNEMPLOYMENT INSURANCE 4,000,500 - 4,000,500 4,000,500 - 4,000,500 - -
INFORMATION SERVICES-APPLICATION DEVELOPMENT 16,518,216 5,089,326 11,428,890 15,083,535 5,610,195 9,473,340 (1,434,681) 520,869
PURCHASING 1,436,783 184,143 1,252,640 1,443,974 424,725 1,019,249 7191 240,582
LOCAL AGENCY FORMATION COMMISSION 350,000 - 350,000 350,000 - 350,000 - -
COUNTY SCHOOLS 4,308,605 - 4,308,605 4,325,044 - 4,325,044 16,439 -
ADMIN/EXECUTIVE GROUP SUBTOTAL: 83,148,520 11,883,837 71,264,683 80,118,422 13,201,307 66,917,115 (3,030,098) 1,317,470
ECONOMIC DEVELOPMENT 7,318,898 580,000 6,738,898 5,210,767 80,000 5,130,767 (2,108,131) (500,000)
ECONOMIC DEVELOPMENT AGENCY SUBTOTAL: 7,318,898 580,000 6,738,898 5,210,767 80,000 5,130,767 (2,108,131) (500,000)
ASSESSOR 19,138,707 1,050,000 18,088,707 16,300,912 1,222,000 15,078,912 (2,837,795) 172,000
AUDITOR/CONTROLLER-RECORDER 19,071,494 6,610,723 12,460,771 17,108,441 6,232,680 10,875,761 (1,963,053) (378,043)
TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR 20,890,456 13,706,190 7,184,266 21,429,022 17,700,948 3,728,074 538,566 3,994,758
FISCAL GROUP SUBTOTAL: 59,100,657 21,366,913 37,733,744 54,838,375 25,155,628 29,682,747 (4,262,282) 3,788,715 (8,050,997)
HEALTH CARE ADMINISTRATION 64,703,404 49,703,404 15,000,000 73,908,023 58,908,023 15,000,000 9,204,619 9,204,619 -
BEHAVIORAL HEALTH 197,547,716 195,704,963 1,842,753 209,555,393 207,712,640 1,842,753 12,007,677 12,007,677 -
BEHAVIORAL HEALTH - ALCOHOL AND DRUG SERVICES 23,105,034 22,955,576 149,458 22,888,424 22,738,966 149,458 (216,610) (216,610) -
PUBLIC HEALTH 81,595,216 78,022,947 3,572,269 83,092,275 79,820,646 3,271,629 1,497,059 1,797,699 (300,640)
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 19,960,669 15,600,936 4,359,733 18,031,236 13,421,503 4,609,733 (1,929,433) (2,179,433) 250,000
PUBLIC HEALTH - INDIGENT AMBULANCE 472,501 - 472,501 472,501 - 472,501 - - -
HEALTH CARE SUBTOTAL: 387,384,540 361,987,826 25,396,714 407,947,852 382,601,778 25,346,074 20,563,312 20,613,952 (50,640
AGING AND ADULT SERVICES 10,184,380 8,952,676 1,231,704 10,326,098 9,118,478 1,207,620 141,718 165,802 (24,084)
AGING AND ADULT SERVICES - PUBLIC GUARDIAN 1,166,177 387,792 778,385 1,097,924 500,354 597,570 (68,253) 112,562 (180,815)|
CHILD SUPPORT SERVICES 40,082,554 40,082,554 - 39,351,268 39,351,268 - (731,286) (731,286) -
HUMAN SERVICES - ADMINISTRATIVE CLAIM 360,927,035 338,730,083 22,196,952 391,512,144 372,008,078 19,504,066 30,585,109 33,277,995 (2,692,886)|
DOMESTIC VIOLENCE/CHILD ABUSE 1,622,818 1,622,818 - 1,638,805 1,638,805 - 15,987 15,987 -
ENTITLEMENT PAYMENTS (CHILD CARE) 85,905,228 85,905,228 - 45,994,200 45,994,200 - (39,911,028) (39,911,028) -
OUT OF HOME CHILD CARE 859,415 - 859,415 859,415 - 859,415 - - -
AID TO ADOPTIVE CHILDREN 42,543,049 40,655,896 1,887,153 46,955,024 45,067,871 1,887,153 4,411,975 4,411,975 -
AFDC-FOSTER CARE 94,387,086 80,826,584 13,560,502 85,500,144 74,106,653 11,393,491 (8,886,942) (6,719,931) (2,167,011)
REFUGEE CASH ASSISTANCE 100,000 100,000 - 100,000 100,000 - - - -
CASH ASSISTANCE FOR IMMIGRANTS 623,764 623,764 - 637,528 637,528 - 13,764 13,764 -
CALWORKS-ALL OTHER FAMILIES 228,225,185 223,207,546 5,017,639 275,998,904 269,786,911 6,211,993 47,773,719 46,579,365 1,194,354
KINSHIP GUARDIANSHIP ASSISTANCE PROGRAM 6,161,472 5,135,205 1,026,267 6,304,032 5,104,032 1,200,000 142,560 (31,173) 173,733
SERIOUSLY EMOTIONALLY DISTURBED 5,000,301 3,976,989 1,023,312 5,615,961 4,592,649 1,023,312 615,660 615,660 -
CALWORKS-2 PARENT FAMILIES 24,880,956 24,276,491 604,465 43,460,670 42,360,670 1,100,000 18,579,714 18,084,179 495,535
AID TO INDIGENTS (GENERAL RELIEF) 1,469,770 451,134 1,018,636 1,742,025 420,000 1,322,025 272,255 (31,134) 303,389
VETERAN'S AFFAIRS 1,488,402 349,250 1,139,152 1,628,933 402,500 1,226,433 140,531 53,250 87,281
HUMAN SERVICES SUBTOTAL: 905,627,592 855,284,010 50,343,582 958,723,075 911,189,997 47,533,078 53,095,483 55,905,987 (2,810,5043'
COUNTY TRIAL COURTS - DRUG COURT PROGRAMS 157,430 157,430 - 182,226 182,226 - 24,796 24,796 -
COUNTY TRIAL COURTS - GRAND JURY 388,592 - 388,592 390,660 - 390,660 2,068 - 2,068
COUNTY TRIAL COURTS - INDIGENT DEFENSE PROGRAM 9,283,413 125,000 9,158,413 9,283,413 125,000 9,158,413 - - -
COUNTY TRIAL COURTS - COURT FAC/JUDICIAL BENEFITS 1,875,564 - 1,875,564 1,887,583 - 1,887,583 12,019 - 12,019
COUNTY TRIAL COURTS - COURT FACILITIES PAYMENTS 869,334 - 869,334 2,779,442 - 2,779,442 1,910,108 - 1,910,108
COUNTY TRIAL COURTS - MAINTENANCE OF EFFORT 35,736,490 25,110,000 10,626,490 35,036,490 24,410,000 10,626,490 (700,000) (700,000) -
DISTRICT ATTORNEY - CRIMINAL 66,671,268 40,292,888 26,378,380 66,750,784 36,258,507 30,492,277 79,516 (4,034,381) 4,113,897
LAW & JUSTICE GROUP ADMINISTRATION 232,161 78,503 153,658 235,029 78,503 156,526 2,868 - 2,868
PROBATION-ADMIN, CORRECTIONS & DETENTION 114,124,910 49,243,806 64,881,104 115,552,672 48,038,596 67,514,076 1,427,762 (1,205,210) 2,632,972
PROBATION-COURT ORDERED PLACEMENTS 3,122,330 - 3,122,330 2,528,834 - 2,528,834 (693,496) - (593,496)|
PROBATION- JUVENILE JUSTICE GRANT PROGRAM - - - - - - - - -
PUBLIC DEFENDER 33,786,524 1,702,204 32,084,320 34,602,546 2,427,438 32,175,108 816,022 725,234 90,788
SHERIFF-CORONER 415,623,711 271,275,863 144,347,848 421,394,903 262,355,393 159,039,510 5,771,192 (8,920,470) 14,691,662
LAW AND JUSTICE GROUP SUBTOTAL: 681,871,727 387,985,694 293,886,033 690,624,582 373,875,663 316,748,919 8,752,855 (14,110,031) 22,862,886
PUBLIC AND SUPPORT SERVICES GROUP ADMIN 1,977,648 - 1,977,648 - - - (1,977,648) - (1,977,648)|
AGRICULTURE, WEIGHTS AND MEASURES 6,548,707 4,075,133 2,473,574 6,334,081 4,378,133 1,955,948 (214,626) 303,000 (517,626)
AIRPORTS 2,767,147 2,767,147 - 2,789,976 2,789,976 - 22,829 22,829 -
ARCHITECTURE AND ENGINEERING 585,320 - 585,320 538,494 - 538,494 (46,826) - (46,826)
COUNTY MUSEUM 4,144,827 1,520,579 2,624,248 3,412,758 1,760,400 1,652,358 (732,069) 239,821 (971,890)|
FACILITIES MANAGEMENT 14,479,851 5,174,237 9,305,614 12,420,157 5,577,794 6,842,363 (2,059,694) 403,557 (2,463,251)|
FACILITIES MANAGEMENT - UTILITIES 17,879,196 371,082 17,508,114 18,895,726 1,178,164 17,717,562 1,016,530 807,082 209,448
LAND USE SERVICES - ADMINISTRATION 440,000 440,000 - - - - (440,000) (440,000) -
LAND USE SERVICES - CURRENT PLANNING 3,335,080 3,335,080 - 3,165,256 3,165,256 - (169,824) (169,824) -
LAND USE SERVICES - ADVANCED PLANNING 5,095,642 2,390,858 2,704,784 3,929,714 2,437,633 1,492,081 (1,165,928) 46,775 (1,212,703),
LAND USE SERVICES - BUILDING AND SAFETY 10,244,406 10,244,406 - 8,390,773 8,390,773 - (1,853,633) (1,853,633) -
LAND USE SERVICES - CODE ENFORCEMENT 4,993,795 560,300 4,433,495 4,418,196 859,800 3,558,396 (575,599) 299,500 (875,099)|
LAND USE SERVICES - FIRE HAZARD ABATEMENT 2,851,163 2,851,163 - 2,888,411 2,888,411 - 37,248 37,248 -
PUBLIC WORKS-SURVEYOR 5,203,207 4,935,069 268,138 4,754,089 4,507,402 246,687 (449,118) (427,667) (21,451)
REAL ESTATE SERVICES 2,544,054 1,538,500 1,005,554 2,047,134 1,337,460 709,674 (496,920) (201,040) (295,880)|
REAL ESTATE SERVICES - RENTS AND LEASES 419,311 419,311 - 429,355 429,355 - 10,044 10,044 -
REAL ESTATE SERVICES - COURTS PROPERTY MANAGEMENT 382,430 337,430 45,000 2,375,357 2,330,357 45,000 1,992,927 1,992,927 -
REGIONAL PARKS 10,026,441 7,236,617 2,789,824 9,605,131 7,748,440 1,856,691 (421,310) 511,823 (933,133)|
REGISTRAR OF VOTERS 8,418,890 3,480,870 4,938,020 7,934,942 4,944,379 2,990,563 (483,948) 1,463,509 (1,947,457
PUBLIC AND SUPPORT SVCS GRP SUBTOTAL: 102,337,115 51,677,782 50,659,333 94,329,550 54,723,733 39,605,817 (8,007,565) 3,045,951 (11,053,516)
GENERAL FUND DEPARTMENT SUBTOTAL: 2,226,789,049 1,690,766,062 536,022,987 2,291,792,623 1,760,828,106 530,964,517 65,003,574 70,062,044 (5,058,470)|
CONTINGENCIES 97,202,694 - 97,202,694 39,236,268 - 39,236,268 (57,966,426) - (57,966,426)|
RESERVE CONTRIBUTIONS 7,481,825 - 7,481,825 - - - (7,481,825) - (7,481,825)|
BOARD ELECTIVE PROJECTS 14,830,389 - 14,830,389 3,750,000 - 3,750,000 (11,080,389) - (11,080,389)|
FINANCIAL ADMINISTRATION APPROPRIATION 7,500,000 7,500,000 - 7,500,000 7,500,000 - - - -
OPERATING TRANSFERS OUT 42,523,203 - 42,523,203 26,808,130 - 26,808,130 (15,715,073) - (15,715,073),
TOTAL COUNTYWIDE ALLOCATED COSTS: 169,538,111 7,500,000 162,038,111 77,294,398 7,500,000 69,794,398 (92,243,713) - (92,243,713)|
GRAND TOTAL: 2,396,327,160 1,698,266,062 698,061,098 2,369,087,021 1,768,328,106 600,758,915 (27,240,139) 70,062,044 (97,302,183)

NOTE: Total countywide allocated costs on this schedule includes appropriation for Financial Administration. This appropriation is offset in the countywide discretionary revenue schedule on the net interest earnings line.
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GENERAL FUND — FIVE YEAR OPERATING FORECAST, 2009-10 THROUGH 2013-14

Long-term financial planning is an effective tool for creating sustainable budgets and providing fiscal stability
beyond the annual budget horizon. The County creates a five year operating forecast for the purpose of providing
the Board of Supervisors with a framework for use in decision-making in order to maintain and continue the fiscal
health of the County.

The forecast is not a budget. It is a question of priorities, not fiscal capacity. The plan identifies key factors that
affect our fiscal outlook and assesses how difficult balancing the budget may be in the future. It helps us to
understand the fiscal challenges facing the County as we make trade-offs between funding priorities.

This forecast is not a prediction of what is certain to happen but rather a projection of what will occur in the
absence of any mitigating actions. As such, this plan highlights significant issues or problems that must be
addressed in order to maintain a structurally balanced budget.
Significant Issues Impacting the General Fund:
e Revenue Growth has slowed dramatically due to skyrocketing foreclosures and unemployment that has
affected home prices, home values and retail spending. This has significantly impacted the County’s
property tax revenue as well as the County’s sales tax revenue, including Prop 172.

e Salaries and Benefits are projected to increase. This increase is based on current negotiated
agreements between the County and employee representation units.

o Retirement costs are anticipated to increase due to market losses incurred by the County’s pension
system.

o Additional Staffing for the Adult Detention Center Expansion will require a significant amount of financing
beginning in 2011-12.

(In Millions)

Forecast
2009-10 2010-11 201112 201213 201314

Beginning Financing Available $ 42 & - $ - $ - $ -

Sources and Needs

Revenue Growth (60.4) (11.3) 12.0 12.2 12,5
Increase in Costs:
Salaries and Benefits (16.1) (21.8) (24.8) (26.2) (27.4)
Retirement (4.0) (15.7) (15.7) (17.5) (22.1)
Adult Detention Center Staffing - - (15.5) (18.7) -
Other Costs (1.8) (1.6) (2.3) (2.3) (2.8)
Ending Financing Available $ (781) $ (504) $ (46.3) $ (52.5) $ (39.8)

Due to the projected budget gaps, the uncertain revenue outlook, and operating cost pressures, the County
Administrative Office has developed a mitigation plan in order to maintain a structurally balanced budget in 2009-
10. The development of mitigation plans for the future years is in progress and each year will be adopted with a
structurally balanced budget.
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CONTINGENCIES

The County Contingencies includes the following elements:
Contingencies

Mandatory Contingencies

Board Policy requires the county to maintain an appropriated contingency fund to accommodate unanticipated
operational changes, legislative impacts or other economic events affecting the county’s operations, which could
not have reasonably been anticipated at the time the budget was prepared. Funding is targeted at 1.5% of locally
funded appropriation.

Uncertainties

Any unallocated financing available from current year sources (both ongoing and one-time) that has not been set-
aside and any unallocated fund balance carried over from the prior year, is budgeted in the contingencies for
uncertainties. Final budget action includes a provision that allocates any difference between estimated and final
fund balance to this contingencies account.

Ongoing Set-Aside Contingencies

The county budget process differentiates between ongoing and one-time revenue sources. Ongoing set-asides
represent ongoing sources of financing that have been targeted for future ongoing program needs.

2008-09
Mid-Year 2009-10
2008-09 Approved Recommended 2009-10
Final Contributions/ Contributions / Proposed
Budget (Uses) (Uses) Budget
Contingencies
Mandatory Contingencies 8,960,043 (519,493) 8,440,550
(1.5% of Locally Funded Appropriation)
Uncertainties 49,342,651 (26,988,370) (15,558,563) 6,795,718
Ongoing Set-Aside Contingencies
Future Retirement Costs 7,900,000 (7,900,000) - -
Jail Expansion 7,000,000 (7,000,000) - -
Future Space Needs 20,000,000 (20,000,000) 24,000,000 24,000,000
Juvenile Maximum Security 4,000,000 (4,000,000) - -
Total Contingencies 97,202,694 (65,888,370) 7,921,944 39,236,268
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2008-09 Mid-Year Changes to Contingencies for Uncertainties

In response to the anticipated continued decline in discretionary revenues in 2009-10, the Board approved an 8%
reduction in discretionary funding to departments (except Law and Justice and Human Services) in 2008-09.
Most of this 8% reduction was met by departments absorbing increased salary and benefit costs granted to
employees in 2008-09 after the final budget was adopted. The portion not met by absorbing increased employee
costs was $5,379,141. This amount was achieved by reducing spending authority for general fund departments;
thereby increasing ongoing sources in the Contingencies for Uncertainties by $5,379,141.

For 2008-09 mid-year Board actions authorized the use of $32,367,511 of the Contingencies for Uncertainties.
These allocations include:

e $10,000,000 in one-time funding to fund additional work on the High Desert Government Center Project.
e $6,972,031 in one-time funding to purchase and furnish a new office building in Rancho Cucamonga. A
related ongoing funding increase of $6,642 results from elimination of lease costs for departments vacating

leased space to relocate in the new building.

e $4,665,013 in ongoing funding for increased salary and benefit costs for Law and Justice and Human
Services departments granted to employees after the final budget was adopted.

e $3,041,879 in ongoing funding to restore new positions and reclassifications to departments that were
removed at the time the 2008-09 budget was adopted to allow for further review.

e $2,700,000 in one-time funding to pay a settlement with LodgeMakers v. County of San Bernardino.

e $2,500,000 in one-time funding to fund a contract with the Inland Empire Economic Recovery Corporation.

e $1,250,000 in ongoing funding to increase priority policy needs funding by $250,000 for each district.

e $500,000 in one-time funding to provide support for the Performing Arts Facilities Expansion Project at
California State University San Bernardino in the event they are successful in their grant application for the
proposed project.

e $300,000 in one-time funding for legal costs related to the LodgeMakers Settlement.

e $250,000 in one-time funding for legal services relating to the possible removal of the Assessor.

e $75,000 in one-time funding to fund a purchase order for consultant services on a project to entitle
approximately 1,200 acres of property in Rancho Cucamonga.

e $49,000 in one-time funding for leased office space in Needles.
e $25,000 in one-time funding for expenses related to the Sheriff's Benefit Rodeo.

e $24,230 in ongoing funding to fund an increase for per diem nursing staff working for the Sheriff's
department.

e $22,000 in ongoing funding for oral surgery services at the West Valley Detention Center.
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2008-09 Mid-Year Changes to Ongoing Set-Aside Contingencies

County Budget Financing Policy 02-09 requires that remaining balances in the ongoing set-asides be transferred to the
corresponding reserve account at the end of the fiscal year.

e Future Retirement Costs Ongoing Set-Aside:

It is anticipated that the entire set-aside of $7.9 million will remain unspent at the end of the fiscal year and
will be transferred to the Retirement Reserve.

¢ Jail Expansion Ongoing Set-Aside:

On March 3, 2009 the Board approved the use of the entire $7.0 million set-aside to provide funding for the
Central Valley Juvenile Detention and Assessment Center Project.

e Future Space Needs Ongoing Set-Aside:
On March 3, 2009 the Board approved the use of $9.2 million of this set-aside to provide funding for the
Central Valley Juvenile Detention and Assessment Center Project. It is anticipated that the remaining
unallocated amount of $10.8 million will be transferred to the reserve for Future Space Needs at the end of
the fiscal year as required by County Budget Financing Policy.

¢ Juvenile Maximum Security Ongoing Set-Aside:

On March 3, 2009 the Board approved the use of the entire $4.0 million set-aside to provide funding for the
Central Valley Juvenile Detention and Assessment Center Project.

2009-10 Mandatory Contingencies

The base allocation to the mandatory contingency budget of $8,440,550 is established pursuant to Board policy,
based on projected locally funded appropriation of $560.6 million.

2009-10 Ongoing Set-Aside Contingencies

As seen in the Reserves section, the county has set aside a significant amount of one-time money that can assist
the county temporarily for unforeseen increases in expenditure or reductions in revenues. Beginning in 2005-06
the county also began to set-aside portions of ongoing funding for future use. In the 2008-09 final budget, the
county has set aside ongoing revenue sources to finance future ongoing expenditures in four different areas:
retirement, jail expansion, future space needs and juvenile security.

e Future Retirement Costs Ongoing Set-Aside:

For the past few years, the County has seen significant retirement cost increases and predicts additional
future increases based on unfunded liabilities that have occurred primarily as a result of lower than expected
market returns. Beginning in 2004-05, the Board set-aside $7.9 million in ongoing revenue sources to assist
in financing these cost increases at a future date. In the 2009-10 Proposed Budget this ongoing set-aside is
eliminated and this amount is allocated to mitigate the impact of increased retirement costs due to market
losses incurred by the County’s pension system.

¢ Jail Expansion Ongoing Set-Aside:

Beginning in 2004-05, the Board has set-aside $7.0 million of ongoing money to address the future needs of
the County’s growing population. In 2006-07, the Board allocated this set-aside to a specific use, increased
jail space. In the 2009-10 Proposed Budget this ongoing set-aside is eliminated and the amount is allocated
to mitigate the impact of discretionary revenue losses caused by the current mortgage and economic crisis.
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o Future Space Needs Ongoing Set-Aside:

Beginning in 2006-07, the Board has set-aside $20.0 million to address future space needs. This is based on
a building analysis completed by staff. The space needs of the county continue to grow based on expansion
of the area and the programs that service the county’s population. In the 2009-10 Proposed Budget this set-
aside is increased by $4.0 million to a total of $24.0 million. The additional $4.0 million is funded by the
elimination of the ongoing set-aside for Juvenile Maximum Security that is no longer required as the Central
Valley Juvenile Detention and Assessment Center Project has been fully funded.

¢ Juvenile Maximum Security Ongoing Set-Aside:

Beginning in 2007-08, the Board has set-aside $4.0 million for the construction of a new Central Juvenile Hall.
This $4.0 million was previously included in the $19.3 million ongoing contribution to the Capital Improvement
Program. In the 2009-10 Proposed Budget this set-aside is eliminated as the Central Valley Juvenile
Detention and Assessment Center Project has been fully funded.
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RESERVES

The county has a number of reserves (designations) that have been established over the years. Some are for
specific purposes, such as to meet future known obligations or to build a reserve for capital projects. The general
purpose reserve are funds held to protect the County from unforeseen increases in expenditures or reductions in
revenues, or other extraordinary events, which would harm the fiscal health of the County. On January 6, 1998,
the Board of Supervisors adopted a county policy to provide guidelines and goals for reserve levels. That policy
calls for the county’s general purpose reserve to equal 10% of locally funded appropriation. The Board of
Supervisors also established specific purpose reserves to temporarily help meet future needs.

6/30/08 Approved 2008-09 6/30/09 Proposed 2009-10 6/30/10
Ending Estimated Estimated
Balance Contributions Uses Balance Contributions Uses Balance
General Purpose Reserve 57,217,492 2,516,125 59,733,617 - 59,733,617
Specific Purpose Reserves
Future Space Needs 37,713,000 10,830,455 (1) 48,543,455 24,000,000 (2) 72,543,455
Retirement 38,600,000 7,900,000 (1) 46,500,000 - 46,500,000
Medical Center Debt Service 32,074,905 32,074,905 32,074,905
Jail Expansion 21,500,000 - (21,500,000) - - -
Juvenile Maximum Security 13,941,206 3,944,454 (17,885,660) - - -
Teeter 17,747,201 17,747,201 17,747,201
Moonridge Zoo 4,750,000 1,000,000 (5,750,000) - - -
Capital Projects 4,000,000 4,000,000 4,000,000
Insurance 3,000,000 3,000,000 3,000,000
Restitution 1,790,025 (120,000) 1,670,025 1,670,025
Electronic Voting 370,000 (95,000) 275,000 275,000
Business Process Improvement 4,390,033 - (4,096,300) 293,733 - 293,733
Justice Facilities 119,316 21,246 - 140,562 . 140,562
Total Specific Purpose 179,995,686 23,696,155 (49,446,960) 154,244,881 24,000,000 - 178,244,881
Total Reserves 237,213,178 213,978,498 237,978,498
(1) Amounts represent estimated unspent ongoing set-asides that were included in the 2008-09 final budget in the appropriation for contingencies, and not budgeted as Contributions to Reserves.
Per County policy unspent ongoing set-asides at the end of the year will be transferred to the corresponding specific purpose reserve.
(2) Amount represents ongoing set-aside that is included in the 2009-10 proposed budget in the appropriation for contingencies, and not budgeted as Contributions to Reserves.
If this amount remains unspent/unallocated at the end of the 2009-10 fiscal year, it will be transferred to the corresponding specific purpose reserve per County policy.
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2008-09 Planned/Approved Contributions

e $2.5 million approved contribution to the General Purpose Reserve based on the 2008-09 final budget for
countywide discretionary revenue which finances locally funded appropriation.

e $10.8 million planned contribution to the Future Space Needs Reserve representing the 2008-09 ongoing set-
aside that the County anticipates will remain unspent at the end of the 2008-09 fiscal year.

e $7.9 million planned contribution to the Retirement Reserve representing the 2008-09 ongoing set-aside that
the County anticipates will remain unspent at the end of the 2008-09 fiscal year.

e $3.9 million approved contribution to the Juvenile Maximum Security Reserve from Probation Department
savings in 2007-08.

e $1.0 million approved contribution to the Moonridge Zoo Reserve.

e $21,246 approved contribution to the Justice Facilities Reserve funded by unspent amounts on completed
projects.

2008-09 Approved Uses

e $21.5 million approved use of the Jail Expansion Reserve. On March 3, 2009 the Board approved the use of
the entire reserve amount to provide funding for the Central Valley Juvenile Detention and Assessment
Center Project.

e $17.9 million approved use of the Juvenile Maximum Security Reserve. On March 3, 2009 the Board
approved the use of the entire reserve amount to provide funding for the Central Valley Juvenile Detention
and Assessment Center Project.

e $5.8 million to fund the design, construction and relocation of the Moonridge Animal Park.

e $120,000 from the Restitution Reserve to fund legal services related to the recovery of funds involving
corruption activities of former employees, officers and private individuals.

e $95,000 from the Electronic Voting Reserve to fund the Registrar of Voters share of the Information Services
Department — Tenant Improvement Project.

e $4.1 million in approved uses from the Business Process Improvement Reserve in the 2008-09 final budget.
Uses of the Business Process Improvement Reserve include new allocations of $2.2 million and allocations
from the prior year for projects not yet completed of $1.9 million. Funding for projects not completed within a
fiscal year is carried over into the following fiscal year until expended. New allocations include $0.8 million for
the Sheriff's department data conversion project, $0.4 million for Land Use Services web-based
enhancements for development and construction plan review, $0.4 million for a case management system in
the Public Defender’s office, and $0.2 million to convert three branch libraries from barcode to radio
frequency identification technology. Approved allocations for projects not completed in 2007-08 are $1.8
million for the Sheriffs Laboratory Information System and $59,300 for Public Health web services
improvements.

2009-10 Proposed Contributions and Uses

For 2009-10 the general purpose reserve remains unchanged. Because locally funded appropriations are
projected to decrease in 2009-10 no increase is proposed. This will maintain the balance of the general purpose
reserve at $59.7 million. No additional Reserve contributions or uses are proposed.
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The chart on the following page shows recent history of the County Reserve levels.

County Reserves History

Year End Actual Balances Estimated Proposed

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Total General Purpose Reserve 34.8 37.2 41.7 52.5 57.2 59.7 59.7
Specific Purpose Reserves
Future Space Needs - - - 19.6 37.7 485 485 (2)
Retirement 7.0 7.0 14.9 30.7 38.6 46.5 46.5
Medical Center Debt Service 321 321 321 321 321 321 321
Jail Expansion (formerly Future Financing) - - 7.0 16.4 215 - -
Juvenile Maximum Security 15 15 57 9.4 13.9 - -
Teeter 19.3 19.3 17.7 17.7 17.7 17.7 17.7
Moonridge Zoo - - - 3.8 4.8 - -
Capital Projects Reserve 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Insurance 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Restitution 21 1.6 1.9 1.9 1.8 1.7 1.7
Electronic Voting System - 0.5 0.5 0.5 0.4 0.3 0.3
Business Process Improvement - 3.0 25 0.6 44 0.3 0.3
Justice Facilities 3.7 1.3 0.6 0.1 0.1 0.1 0.1
Museum's Hall of Paleontology 0.9 1.7 3.7 - - - -
L&J Southwest Border Prosecution Initiative 3.4 1.9 1.7 - - - -
Equity Pool 44 3.5 1.5 - - - -
Bark Beetle 1.8 1.7 - - - - -
Total Specific Purpose Reserves (1) 83.1 82.0 96.9 139.7 180.0 154.2 154.2
Total Reserves (1) 118.0 119.2 138.6 192.2 237.2 213.9 213.9

(1) Totals may not add due to rounding.

(2) The Proposed 2009-10 column of this schedule includes only those reserve allocations included in the proposed budget.
Amount differs from the Total Reserves detail schedule presented on the previous page. The Total Reserves detail schedule presents
estimated June 30, 2010 reserve levels, including estimates of final transfers of unspent ongoing set-asides to the
corresponding reserve prior to fiscal year-end.
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Year-to-Year Department Comparisons — General Fund Page 1 of 46
2008-09 2009-10
Final Proposed Dollar Percent
Page # Budaget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
Board of Supervisors 3
Total Expenditure Authority 0,147 275 10,902 561 1,766,286 18.2%
Reimbursements (2,171,376) (3.383.043) {1,211,667) 55.8%
Appropriation 6,975,899 7,518,518 543,619
Deparimental Revenue - - - 0.0%
Local Cost 6,975,880 7,519,518 543,618
Budgeted Staffing 70 68 (2) {2.9%)

In 2008-10, Total Expenditure Authority increased as a result of the incorporation of the Office of Legislative Affairs and the
corresponding appropriation of $867,538 into this budget unit. Reimbursements also increased as a result of this incorporation
resulting in an additional $308,000; other salary reimbursements increased by $111,074, and the remainder is due to 2008-08
salary and beneafit changes. Budgeted Staffing decreased by 2 positions as a result of the salary reduction mitigation.

Board of - islation T
Total Expenditure Authority 1,210,075 - {1,210,075) {100.0%)
Reimbursements {308,000) - 308,000 {100.0%)
Appropriation 802,075 - (902,075)
Departmental Revenue - - - 0.0%
Local Cost 802,075 - (902,075)
Budgeted Staffing 5 - (5)  (100.0%)

lln 2009-10, this budget unit has been incorporated into the Board of Supervisors budget unit for efficiency purposes.

Clerk of the Board 13
Appropriation 1,558,975 2,150,109 600,134 38.5%
Departmental Revenue 126,665 115235 (11,430) (9.0%)
Local Cost 1,432,310 2,043,874 611,564
Budgeted Staffing 16 15 (1) (6.3%)

In 2009-10, Appropriation increased as a result of the incorporation of the Board of Supervisors administrative function into this
budget unit. Budgeted Staffing decreased by 1 position as a result of the 2008-08 8% budget reduction.

County Administrative Office (CAQ) 17
Total Expenditure Authority 5,964 162 €,705,372 741,210 12.4%
Reimbursements {355,168) (387 744) {32,576} 8.2%
Appropriation 5,608,094 6,317,628 708,634
Departmental Revenue - - - 0.0%
Local Cost 5.608,994 6,317 628 708,634
Budgeted Staffing 26 Y| 5 19.2%

In 2008-10, this budageat unit will incur decreased costs shown in Total Expendilure Authority due to the reductions in general
fund financing allocations as a result of the cumrent economy. Additionally, Total Expenditure Authority increased as a result of
the reorganization of the Public and Support Services Group Administration budget unit inlo this budget unit. Budgeted Staffing
increased by 5 positions primarily due to the consolidation of budget units,

San Bernardino County
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Page 2 of 46 Year-to-Year Department Comparisons — General Fund

2008-09 2009-10
Final Proposed Dollar Percent
Page # Budaget Budget Change Change
CAO - Litigation 22
Appropriation 368,681 388,681 - 0.0%
Departmental Revenue - - - 0.0%
Local Cost 388,681 388,681 -
Budgeted Staffing . . = 0.0%
[No changes to this budget unit. |
CAD - Joint Powers Leases 24
Total Expenditure Authority 23,985,506 23,019,445 (966,081) {4.0%)
Reimbursements {2,173,160) {1,816,051) 357,089 {16.4%)
Appropriation 21,812,356 21,202,304 (B08,962)
Departmental Revenue - - - 0.0%
Local Cost 21,812,356 21,203,354 (608,962)
Budgeted Staffing - - - 0.0%
|Reimbursements decreased due to the decrease in debt service on the Glen Helen Pavilion. |
County Counsel k|
Total Expenditure Authority 13,719,968 13,566,605 (153,361) (1.1%)
Reimbursements (3,119,655) {3.343,955) {224,300) 7.2%
Appropriation 10,600,311 10,222 650 (377.661)
Departmeantal Revenue 5,080,585 5,693,368 612,783 12.1%
Local Cost 5,519,726 4529282 (2990 444)
Budgeted Staffing 77 i d - 0.0%

In 2008-10, this budget unit will incur decreased costs shawn in Total Expendilure Authority due to the reductions in general
fund financing allocations as a result of the current economy. Departmental Revenue increased as a result of a fee increase
approved by the Board of Supervisors.

Human Resource 35
Total Expenditure Authority 13,195,909 12,085,206 (1,100,703) (8.3%)
Reimbursements (5,884,152} (5.989,951) {105,799) 1.8%
Appropriation 7,311,757 6,105,255 (1,206,502)
Departmental Revenue 343,750 358 650 14 500 4.3%
Local Cost 6,968,007 5,746,805 (1.221,402)
Budgeted Staffing 103 98 (7 {5.8%)

In 2008-10, this budget unit will incur decreased costs shown in 'Tmm Expanditura Authority due to the reductions in general
fund financing allocations as a result of the current economy. Budgeted Staffing decreased by 7 positions as a result of the 8%
reductions.

2009-10 Proposed Budget % San Bernardino County
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budaget Change Change
HR - Center for Employee Health & Wellness 40
Total Expenditure Authority 2,070,008 2,812 626 (457 ,380) (14.9%)
Reimbursements (1,684,638) {1,613,482) 81,146 (4.8%)
Appropriation 1,375,368 999,134 (376,234)
Departmental Revenue 1,059,368 999,134 (60,234) (5.7%)
Local Cost 316,000 - {(316,000)
Budgeted Staffing 19 14 (5) (£4..3%)

In 2008-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to the reductions in general
fund financing allocations as a result of the currenl economy. Budgeted Staffing decreased by & positions as a result of the

closing of the High Desert clinic.
HR - Unemployment Insurance 43

Appropriation 4,000,500 4,000,500 - 0.0%

Departmental Revenue - - - 0.0%

Local Cost 4,000,500 4,000,500 -

Budgeted Staffing - - = 0.0%
No changes to this budget unit. |
Information Services -

lication Development 51

Total Expenditure Authority 14,669,522 13,265,976 {1,403,548) {9.6%)

Reimbursements (183,698) (214,833) {31,135) 16.9%

Operating Transfers Out 2,032,392 2,032,392 - 100.0%

Appropriation 16,618,216 15,083,536 (1,434,681)

Departmental Revenue 5,089,326 5,610,195 520,889 10.2%

Local Cost 11,428,830 9.473,340 (1.855.550)

Budgeted Staffing 107 a8 (11) (10.3%)

In 2009-10, this budget unit will incur decreased costs shown in Teotal Expenditure Authority due to the reductions in general
fund financing allocations as a result of the current economy. Reimbursements increased as a result of increased salary and
benefit costs resulling from negotiated labor agreements. Departmental Revenue increased as a result of planned application
development projects. Budgeted Staffing decreased by 11 positions as a result of the 2008-09 and 2003-10 8% budget cut and
salary reduction.

San Bernardino County ‘% 2009-10 Proposed Budget
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2008-09 2008-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Purchasing 6B
Total Expenditure Autharity 6,626,422 5,525,660 {1,100,762) (16.6%)
Reimbursements (5,189 639) (4,081,686) 1,107,953 (21.3%)
Appropriation 1,436,783 1,443,874 7,181
Departmental Revenue 184,143 424 725 240,582 130.6%
Local Cost 1,252 640 1,019,249 (233,391)
Budgeted Staffing 18 16 (2) (11.1%)

[in 2008-1 0, this budget unit will incur decreased costs shown in Total 'Expenclilure Autharity due to the reductions in general
fund financing allocations as a result of the current economy. Additionally, Total Expenditure Authority decreased as a result of
a reduction in services and supplies largely due to an estimated reduction in expenditures for the Countywide office supply
purchasing program. Reimbursements decreased as a result of the parallel decrease in reimbursements related to the office
supply purchasing program. Departmental Revenue increased as a result of an increase in rebates also associated with the
office supply purchasing program. Budgeted Staffing decreased by 2 positions in order to finance the increased MOU and
retirement costs.

Local Agency Formation Commission 87
Appropriation 350,000 350,000 - 0.0%
Departmental Revenuea - - - 0.0%
Local Cost 350,000 350,000 -

Budgeted Staffing - - - 0.0%

INO changes fo this budget unit. |

County Schools 89
Appropriation 4,308,605 4,325 044 16,439 0.4%
Departmental Revenue - - - 0.0%
Local Cost 4 308,605 4,325,044 16,4389

Budgeted Staffing - - - 0.0%

[Mo significant changes to this budget unit. |

ECONOMIC DEVELOPMENT AGENCY

Economic Development (ED) 94
Total Expenditure Authority 10,479,681 7,307,501 {3,172 180) {30.3%)
Reimbursements (3,160,783) (2,096,734) 1,084,049 {33.7%)
Appropriation 7,318,808 5,210,767 (2,108,131)
Deparimental Revenue 580,000 80,000 {500,000) (BB.2%)
Local Cost 6,738,898 5,130,767 (1,608,131)

Budgeted Staffing 45 30 (15) (33.3%)

In 2009-10, this budget unit will incur decreased cosls shown in Total Expenditure Authority due to the reduclions in general
fund financing allocations as a result of the current economy. Additionally, Total Expenditure Authority decreased as a resull of
the reduction in budgeted staffing, the transfer of the business services function to the Workforce Development Department
(WDD), and the elimination of one-time projects. Reimbursements decreased as a result of no longer performing the business
services function for WDD and the Transitional Assistance Department and due to tranferring the Speedway contract to the
Redevelopment Agency. Deparimental Revenue decreased as a result of the elimination of one-time funding from the Public
Works Department related to economic development projects within the 4th District. Budgeted Staffing decreased by 15
positions due to the mid-year transfer of the business services function to WDD (13 pesitions) and an additional decrease of 2
positions due to the reduction of general fund financing aliocations.
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2008-09 200910
Final Proposed Dollar Percent
Page # Budget Budget Chanae Change
FISCAL GROUP
Assessor 118
Appropriation 19,138,707 16,300,912 (2,837.795) (14.8%%)
Departmental Revenue 1,060,000 1,222,000 172.000 16.4%
Local Cost 18,088, 707 15,078,912 (3,009,785)
Budgeted Staffing 228 169 (59) (25.8%)

In 2009-10, this budget unit will incur decreased costs shown in Appropriation due to the reductions in general fund financing
allocations as a result of the current economy. Additionally, Appropriation decreased as a result of reductions to salaries and
benefits due to the elimination of the Property Tax Administration Program (PTAP} backfill, coupled with the 5% salary
reduction. Deparimental Revenue increased as a result of an increase in special assessments and penalties related to the
failing housing market. Budgeted Staffing decreased by 59 positions due to the reductions mentioned above.

Auditor/Controller-Recorder (ACR) 122

Total Expenditure Authority 20,934,226 18,773,992 (2,1680,234)  (10.3%)

Reimbursements (1.887,732) {1,665,551) 222181 (11.8%)

Operating Transfers Out 25,000 - (25,000) 100.0%
Appropriation 19,071,454 17,108,441 (1,963,053)

Departmental Revenue 6,610,723 6,232,680 (378,043) (5.7%)

Local Cost 12,460,771 10,875,761 (1,585,010)

Budgeted Staffing 242 208 (34) (14.0%)

In 2009-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to the reductions in general
fund financing allocations as a result of the current economy. Additionally, Total Expenditure Authority decreased as a result of
the reduction to salaries and benefits due to the 8% departmental reduction and the 5% salary reduction, and the reduction to
services and supplies largely due to an anticipated reduction in expenditures for mail services, Reimbursements decreased as
a result of reduced reimbursements for salaries for positions moved to Auditor's special revenue funds. Operating transfers out
decreased as a result of no planned transfers. Budgeted Staffing decreased by 34 positions due to reductions mentioned
above.

Treasurer- Tax Collector/Public Administrator 138

(TTC)
Total Expenditure Authority 21,069,942 21,611,208 541,264 2.6%
Reimbursements (179,488) (182,184) (2,698) 1.5%
Appropriation 20,890,456 21,429,022 538,566
Departmental Revenue 13,706,190 17,700,948 3,994,758 29.1%
Local Cost 7,184,266 3,728,074 (3,456,192)
Budgeted Staffing 213 206 ) (3.3%)

Deparimental Revenue increased as a result of recognizing the Tr_easury Pool revenue in the Treasurer's budget unit rather
than as county discretionary revenue, This change is offset by an equal exchange of local cost. Budgeted Staffing decreased
by a net 7 positions due to the 8% reductions.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
HEALTH CARE
Health Care Administration 148
Total Expendilure Authority 43,327,630 53,781,285 10,453 655 24.1%
Dperating Transfers Out 21,375,774 20,126,738 (1,249 036) (5.89)
Appropriation 64,703,404 73,908,023 9,204 619
Departmental Revenue 48,703,404 56,908,023 9,204,619 18.5%
Local Cosl 15,000,000 15,000,000 -
Budgeted Staffing 23 1 (22) (895.7%)

In 2008-10, this budget unit will incur increased Appropriation and Deparimental Revenue due to the budgeting of
Intergovernment Transfers, and the corresponding revenue to be received, for Medi-Cal Managed Care capitation rate
payments. Budgeted Staffing decreased by 22 positions as a result of the transfer of the Inland Counties Emergency Medical

Agency o its own separate budget unit for 2008-10.

Behavioral Health 173
Total Expenditure Authority 202 887,053 213,872,280 10,785,216 5.3%
Reimbursements (7,182,080) (5,959,629) 1,222 461 {17.0%)
Operating Transfers Out 1.842.753 1,842,753 - 0.0%
Appropriation 197,547,716 209,555,393 12,007,677
Departmental Revenue 145,704 963 207 712 640 12,007,677 6.1%
Local Cost 1,842,753 1,842,753 -
Budgeted Staffing 931 - 899 (32) (3.4%)

In 2002-10, this budget unit will incur increased costs shown in Total Expenditure Authority due to the transfer of positions from
the Alcohol and Drug Programs budget unit to Behavioral Health. Additionally, full year implementation of several Mental
Health Services Act (MHSA) programs are included for 2008-10. Reimbursements decreased as a result of the termination of
the Mentally lll Offender Crime Reduction, Juvenile and Adult, grant programs and decreased reimbursements from the
CalWORKS program. Deparimental Revenue increased due to increased transfers from the MHSA special revenue fund to
cover costs related to full year implementation of programs, as well as increased Medi-cal reimbursement related to the rate
increase for the Federal Matching Assistance Percentage. Budgeted Staffing decreased by a net 32 positions due to the
deletion of several vacant positions.

Behavioral Health -

Alcohol and Drug Services 180
Total Expenditure Authority 28,807 681 26,614,849 {3,293,032) (11.0%)
Reimbursements {6.802,847) (3,726,425) 3,076,422 (45.2%)
Appropriation 23,105,034 22,888 424 (218,610)
Departmental Revenue 22 855 576 22 738,966 (216,610) {0.8%)
Local Cost 149,458 140,458 -
Budgeted Staffing a5 &1 {34) (35.8%)

In 2008-10, this budget unit will incur decreased cosis shown in Total E:pandilurn Authaority due o the transfer of positions to
the Behavioral Health budget unit. Reimbursements decreased due to an accounting change in the repaorting of Proposition 36
funding from reimbursement to operaling transfers in. Budget Staffing decreased by 34 positions due to the transfer of existing
staff to the Behavioral Health budget unit, and the deletion of 3 vacant positions.

2009-10 Proposed Budget San Bernardino County
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2008-09 200910
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Public Health 193
Total Expenditure Authority B, 795,138 90,565,438 1,770,300 2.0%
Reimbursements (7,198,922 {7.473,163) (273,241) 3.8%
Appropriation 81,595,216 83,002,275 1,497,059
Departmental Revenue 78,022 947 79,820,646 1,797,699 2.3%
Local Cost 3572269 3,271,629 (300,640)
Budgeted Staffing 903 863 (40) (4.4%)

In 2009-10, this budget unit will incur increased costs shown in Total Expenditure Authority due to MOU increases for existing
staff, Departmental Revenue increased due to increases in SB20 mandate reimbursements, as well as increases in Nutrition
and Maternal and Child Health grants. Budgeted Staffing decreased by 40 positions due to the deletion of several vacant

positions.
Public Health -
¥ 199
Appropriation 19,860,669 18,031,236 (1,929,433} (8.7%)
Departmental Revenue 15,600,938 13,421 503 (2.179,433) {14.0%)
Local Cost 4,359,733 4,600,733 250,000
Budgeted Staffing 188 157 (29) (15.6%6)

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to the deletion of 29 vacant positions.
Departmental Revenue decreased as a result of a stale imposed cap on revenue reimbursement, Budgeted Staffing
decreased by 29 positions due 1o the reduced revenue.

Public Health - Indigent Ambulance 203
Appropriation 472,501 472,501 - 0.0%
Deparimental Revenue - - - 0.0%
Local Cost 472,50 472 501 -
Budgeted Staffing - - - 0.0%

[No changes to this budgst unit.

HUMAMN SERVICES

Aging and Adult Sorvices - Aging Programs 215
Total Expenditure Authority 10,698,333 10,801,935 (96,398) (0.9%)
Reimbursements (713,953) (475,837) 238,116 (33.4%)

Appropriation 10,184,380 10,326,008 141,718

Deparimental Revenua 8,952,678 9,118,478 165,802 1.9%
Local Cost 1,231,704 1,207,620 (24 084)
Budgeted Staffing 117 52 (65)  (55.6%)

Reimbursements decreased as a result of this department elminating 1ts role as faciitator of Community Development BIock
Grant (COBG) applications for its conlractors. Budgeted Staffing decreased by 85 positions primarily due to a technical change
of 55 Community Service Employment Program training positions that were deleted and shifted from budgetary positions to a
line itemm cost in salary and benefits. Other decreases included 14 various positions deleted offset by the addition of 4
positions.

San Bernardino County % 2009-10 Proposed Budget



Page 8 of 46

Year-to-Year Department Comparisons — General Fund

2008-09 200910
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Aging and Adult Services -
Public Guardian-Conservator 219
Total Expenditure Authority 2 562,004 2,472,162 (109,842) (4.3%)
Reimbursements (1,415,827) (1,374.238) 41,589 (2.9%)
Appropriation 1166177 1,087,824 (68,253)
Departmental Revenue 387,792 500,354 112 562 29.0%
Local Cost 778,385 597,570 (180,815)
Budgeted Staffing 29 27 (2) {5.9%)

Departmental Revenue increased as a result of additicnal funding from Med-Cal Administrative Activities (MAA) based on
estimated 2008-08 claims. Budgeted Staffing decreased by 2 positions due to the transfer of 2 Office Assistant lll's to the
Aging and Adult Services - Aging Programs budget unit, reduction of 1 Supervising Office Assistantand the addition of 1 Chief

Public Guardian.

Child Support Services 222
Total Expenditure Authority 40,253,371 39,470,430 (782,932) (1.9%)
Reimbursements {(170.817) (119,171) 51,648 (30.2%)
Appropriation 40,082 554 39,351,268 (731,286)
Departmental Revenue 40,082 554 39,351,268 (731.286) {1.8%)
Local Cost - - -
Budgeted Staffing 475 464 (11} {2.3%)

Reimbursements decreased as a result of a reduction in leased space by Children and i-:arnHz,ur Services at the Victorville Child
Suppor Services facility. Budgeted Staffing decreased by 11 positions that included the reduction of 23 various vacant
positions offset by the addition of 12 positions that were part of a Board approved mid-year in 2008-09 that included & Child
Support Officer I's, 1 Program Specialist|, 1 Secretary |, 1 Staff Analyst I, 1 Storekeeper, 1 Supervising Auto Systems Analyst

II, and 1 Child Support Attorney IIl.

Human Services (H3) - Administrative Claim 226

Total Expenditure Authority 362,918,829 393,117 877 30,200,848 8.3%

Reimbursements (2,787,000) (2,415.410) 471,580 (13.3%)

Operating Transfers Out 797,206 809,877 12.671 1.6%
Appropriation 360,927,035 381,512,144 30,585,105

Departmental Revenue 338,730,083 372,008,078 33,277,995 8.8%

Lacal Cost 22,196,952 19,504,066 (2,892 888)

Budgeted Staffing 3,762 3,670 {92) (2.4%)

Tn 2008-10, this budget unit will Incur Increased costs shown in Tolal Expenditure Authority due to MOU increases for existing
staff, increased hours for IHSS Provider Services and additional CalWORKS clients participating in Work Experience activities
and other inflationary increases for contracted services provided to clients due to the cumrent economy. Reimbursements
decreased as a result of a reduction in the use of HS supportive staff in support of other county departments. Deparimental
Revenue increased due to allocation increases for Transitional Assistance Programs, Child Welfare Services and In-Hame
Supportive Service programs. Additionally, Social Services Realignment will increase due to the anticipated increases in [HSS
Provider Services. Budgeted Staffing decreased by a net 92 positions due to the deletion of vacant positions.
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2008-09 2009-10
Final Proposed Callar Percent
Page # Budget Budget Change Change
Domestic Violence/Child Abuse Services 238

Appropriation 1,622,818 1,638,805 15,087 1.0%

Deparimental Revenue 1,622,818 1,638,805 15,987 1.0%

Local Cost - = -

Budgeted Staffing - - - 0.0%:
[No significant changes to this budget unit. |
Entitlement Payments (Child Care) 240

Appropriation 85,905,228 45,894 200 (39,911,028) (46.5%)

Departmental Revenue 85,505,228 45,894,200 (39,911.028) {48.5%)

Local Cost = = =

Budgeted Staffing - - - 0.0%
Appropriation and Deparimental Revenue decreased due to the transition of Stages 2, 3 and APP contracts to County
Schools.

Out-of-Home Child Care 242

Appropriation 859415 859,415 - 0.0%

Departmental Revenue - - - 0.0%

Local Cost 859,415 859,415 -

Budgeted Staffing - - - 0.0%
|Nn changes to this budget unit. |
Aid to Adoptive Children 244

Appropriation 42,543,049 46,955,024 4411875 10.4%

Departmental Revenue 40,655,896 45,067,871 4,411,875 10.9%

Local Cost 1,887,153 1,887,153 -

Budgeted Staffing - - - 0.0%
Appropriation and Departimental Revenue increased due to estimated caseload growth and increased grant amounts. |
AFDC - Foster Care 2456 L

Appropriation 94,387,086 85,500,144 (8,886,942) (9.4%)

Departmental Revenue B0 B26 6584 74 106,653 (6,719.831) (8.3%)

Local Cost 13,560,502 11,393,491 (2,167.011)

Budgeted Staffing - - - 0.0%
|Appropriation, Eﬁapartmanta] Revenue and Local Cost decreased due (o estimated caseload reductions. |
Refugee Cash Assistance 249

Appropriation 100,000 100,000 - 0.0%

Departmental Revenue 100,000 100,000 - 0.0%

Local Cost = = =

Budgeted Staffing - - - 0.0%

Mo changes to this budget unit.

San Bernardino County
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Cash Assistance for Immigrants 251
Appropriation 623,764 637,528 13,764 2.2%
Departmental Revenue 623,764 637,528 13,764 22%
Local Cost = z =
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. ]
CalWORKS - All Other Families 253
Appropriation 228,225,185 275,998,904 47,773,719 20.9%
Departmental Revenue 223,207,546 269,786,911 46,579,365 20.8%
Local Cost 5,017,639 6,211,993 1,194,354
Budgeted Staffing - - . 0.0%

Appropriation and Departmental Revenue will increase due to estimated caseload growih, Additional Local Cost is necessary
due to mandated local ghare reguirements.,

Kinship Guardianship Assistance Program 255
Appropriation 6,161,472 6,304,032 142 560 2.3%
Departmental Revenue 3,135,205 5,104,032 (31,173) (0.6%)
Local Cost 1,026,267 1,200,000 173,733
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
Seriously Emotionally Disturbed 257
Appropriation 5,000,301 5,615,861 615,660 12.3%
Departmental Revenue 3,976,989 4,502 6849 615,660 15.5%
Local Cost 1,023,312 1,023,312 -
Budgeted Staffing - - - 0.0%

I Appropriation and Departmental Revenue will increase due to estimated caseload growth and increased grant amounts. |

CalWORKS - 2 Parent Families 259
Appropriation 24,880,956 43,480,670 18,579,714 74.7%
Departmental Revenue 24,278,491 42 360,670 18,084,179 74.5%
Local Cost 604,465 1,100,000 495,535
Budgeted Staffing = - ; 0.0%

Appropnation and Deparimental Revenue will increase due to estimated caseload growth, Additional Local Cost is necessary
due to mandated Iocal share requirements.
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2008-09 2008-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change

Aid to Indigents (General Relief) 261

Appropriation 1,469,770 1,742,025 272255 18.5%

Cepartmental Revenue 451,134 420,000 (31,134 (6.9%)

Local Cost 1,018,636 1,322,025 303,389

Budgeted Staffing - - - 0.0%
|Appropriation and Local Cost will increase due to overall caseload increases. |
Veterans Affairs 269

Appropriation 1,488 402 1,628,933 140,631 0.4%

Departmental Revenue 349,250 402 500 53.250 15.2%

Local Cost 1,139,152 1,226,433 B7.281

Eudgeted Staffing 18 18 - 0.0%
|Departmental Revenue increased as a result of additional funding from the Mental Health Services Act. |
LAW AND JUSTICE GROUF
County Trial Courts (CTC) -
Drug Court Programs 276

Total Expenditure Authority 588,948 521,128 (B7.822) (11.5%)

Reimbursements (431,518) (338,900) 82618 (21.5%)

Appropriation 157,430 182,226 24,796

Departmental Revenue 157.430 182,226 24,796 15.8%

Local Cost = % _

Budgeted Staffing - " - - 0.0%

In 2008-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to decreased payments to
treatment providers. Reimbursements decreased due to decreases in state funding for drug court operations. Departimental
Revenue increased due to receipt of Justice Assistance grant funding for 2008-10.

CTC - Grand Jury 278
Appropriation 388,592 390,660 2,068 0.5%
Departmental Revenue 0.0%

Local Cost 388,592 390,660 2,068
Budgeted Staffing - - - 0.0%

[No significant changes to this budget unit. |

CTC - Indigent Defense Program 280
Appropriation 9,283413 0,283,413 - 0.0%

Departmental Revenue 125.000 125,000 - 0.0%
Local Cost 9,168,413 9,158,413 B

Budgeted Staffing - - - 0.0%

|No changes to this budget unit. |

San Bernardino County % 2008-10 Proposed Budget
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2008-09 2008-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
CTC-C Faciliti icial fi 282
Appropriation 1,875,564 1,887 583 12,018 0.6%
Deparimental Revenue - - - 0.0%
Local Cost 1,875,564 1,887,583 12,019
Budgeted Staffing - - - 0.0%
[Mo significant changes to this budget unit. |
CTC - Court Facilities Payments 284
Appropriation 862,334 2,773,442 1,910,108 218.7%
Departmental Revenue - - - 0.0%
Local Cost 869,334 2,779,442 1,910,108
Budgeted Staffing - - - 0.0%

In 2009-10 Appropriation increased in this budget unit as a result of the transfer of all of the court houses from the county to the
state. This budget unit reflects a full year worth of payments to the slate.

CTC - Trial Court Funding - MOE 286
Total Expenditure Authority 34,036,490 33,336 490 (700,000) (2.1%)
Operating Transfers Oul 1,700,000 1,700,000 - 0.0%
Appropriation 35,736,490 35,036,480 (700,000)
Departmental Revenue 29,110,000 24,410,000 (700,000) (2.8%%)
Local Cost 10,626,480 10,626,490 -
Budgeted Staffing - - - 0.0%
[Mo significant changes to this budget unit. |
District Attorney (DA) 2986
Total Expenditure Authority 68,693,978 68,636,187 (57.7a1) (0.1%)
Reimbursements (2,172,710} (2,035,403) 137,307 (6.3%)
Operating Transfers Out 150,000 150,000 - 0.0%
Appropriation 66,671,268 B6, 750,784 79,516
Departmental Revenue 40,292 888 36.258.507 (4,034 .381) (10.0%)
Local Cost 26,378,380 30492 277 4,113,897
Budgeted Staffing 547 501 {45) (8.4%)

Departmental Revenue decreased as a result of Ermp 172 reduction and state revenue decreases which are partially offset by
increases aftributed to a direct agreement with the San Manue! Tribe for Indian Gaming program as well as increase revenue
from DA's special revenue funds. Budgeted Staffing decreased by 46 positions due to the 5% salary reduction (25), Prop 172
reduction (9), budget adjustments (13), technical adjustment to properly account for dual fill position (3) which are offset by
positions approved mid-year (4).

2009-10 Proposed Budget % San Bernardino County
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
w and Justice Grou inis T
Total Expenditure Authority 233,986 241,608 7.620 3.3%
Reimbursemeants {1,825) (6,577 {4.752) 260.4%
Approprialion 232181 235,029 2,868 1.2%
Departmental Revenue 78,503 78,503 - 0.0%
Local Cost 153,658 156,526 2 868
Budgeted Staffing 1 1 - 0.0%
Reimbursements increased as a result of a transfer from the 2007 Justice Assistance Grant (JAG) to offset administration
costs.
Probation - Admin, Corrections & Detention a3s
Total Expenditure Authority 117,743,873 117,730,063 {4,810) (0.0%)
Reimbursements {3,618,863) (2,186,351) 1,432,572 (38.6%:)
Appropriation 114,124 910 115,652 672 1,427,762
Deparimental Revenue 49,243 806 48,038,596 {1,205,210) (2.4%)
Local Cost 64,881,104 G7.514.076 2632972
Budgeted Staffing 1,276 1,222 (54) (4.2%)

In 2008-10, Reimbursements decreased in this budget unit as a result of a reclassification of Proposition 36 reimbursements
from the Department of Behavioral Health to the Operating Transfers In revenue source code. Departmental Revenue
decreased primarily as a result of an anticipated reduction in Proposition 172 sales tax funding, partially offset by an increase in
Juvenile Justice Realignment-Division of Juvenile Justice/Gateway program funding. Budgeting Staffing decreased by 54
positions due 1o the reduction in Proposition 172 funding (5 positions), general fund financing associated with salary reduction
mitigation (21 positions), Mentally |l Offender Crime Reduction Act funding (2 positions), and Federal Title IV-E revenue (15
positions). In addition, the department deleted 12 positions as a result of not budgeting a vacancy factor in 2008-10 at the
same rate it was distributed in 2008-09. These reductions were partially offset by the addition of 1 grant funded position
approved by the Board of Supervisors.

Probation - Court-Ordered Placements 341
Appraopriation 3,122,330 2,528,834 (593,496} {19.0%)
Departmental Revenue - - - 0.0%
Local Cost 3,122 330 2,528,834 (583,496)
Budgeted Staffing - " - - 0.0%

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to reductions in general fund financing
allocations as a result of the cument economy. Additionally, Appropriation decreased slightly as a result of the transfer of
appropriation to the Probation -Admin, Corrections & Detention budget unit to fund ongoing nursing costs associated with an
approved reclassification Board agenda item.

San Bernardino County

2009-10 Proposed Budget
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2008-09 2008-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Probation - Juvenile Justice Grant Program 343
Total Expenditure Authority - 5,616,402 5,616,402 100.0%
Reimbursements - (5,6165.402) 15,616,402) 100.0%
Appropriation I = =
Departmental Revenue - = =
Local Cost - - -
Budgeted Staffing - 37.0 37.0 100.0%%

In 2008-10, this budget unit will incur increased costs shown in Total Expenditure Authority due to the transfer of all expenses
and positions from the Juvenile Justice Grant Program Special Revenue Fund to this new budget unit. Reimbursements are
the result of transfers from the Special Revenue Fund. This shift was made in order to provide the depariment the flexibility to
plan for events that may have an adverse impact to the program and staff.

Public Defender 352

Total Expenditure Authority 33,786, 524 35,166,847 1,380,323 4.1%

Reimbursements - (564,301) (564,301) 100.0%
Appropriation 33,786,524 34 602 546 816,022

Departmental Revenue 1,702,204 2427438 725,234 42 6%

Local Cost 32,084,320 32,175,108 90,788

Budgeted Staffing 247 266 19 7.7%

In 2008-10, this budget unit will incur increased costs shown in Total Expenditure Authority primarily as a result of MOU
increases as well as the addition of 19 positions. Reimbursements increased as a result of transfers from the Indigent Defense
budget unit for salaries and benefits, and services and supplies associated with investigations and expert witness costs for
death penalty and life without parole cases. The department will be parially reimbursed for PSE's sponsored through the
CalWORKS program for wages associated with the department's scanning project. Departmental Revenue increased due to
higher amount of SB 80 revenue estimated to be received by the department in 2008-10. Budgeted staffing increased by 19
positions resulting from the following; 16 positions are decreased as the result of the salary reduction mitigation, 8 positions
(investigators) were added back to the budget from the 2008-08 budget process, 10 unclassifed law clerk positions were
budgeted in 2008-10, and 19 Public Service Employees budgeted primarily to complete the PD's scanning project.

Shariff - Coroner 358

Total Expenditure Authority 421,151,334 427 652 841 6,501,507 1.5%

Reimbursements (5,592 623) (6,257 938) (B65,315) 11.9%

Operating Transfers Qut 65,000 - (65,000} (100.0%)
Appropriation 415,623,711 421,384 803 5,771,182

Departmental Revenua 271,275,863 262,355,393 (8,920,470) (3.396)

Local Cost 144,347 848 158,038 510 14,601 662

Budgeled Staffing 3,633 3,656 23 0.6%

In 2009-10, this budget unit will incur increased costs shown in Total Expenditure Authority primanly as a result of MOU |
increases as well as the addition of 23 positions. Reimbursements increased as a result of salary increases for positions
funded by Sheriffs special revenue funds, a new reimbursement replacing lost Mentally Il Offender Crime Reduction Act
funding from the Depariment of Behavioral Health, and an increase in reimbursements from other county departments for
county security charges. Operating Transfers Out decreased as a result of the removal of a one-time transfer to LUS - Code
lEntc:rcemem division for the Operation Phoenix Initiative. Deparimental Revenue decreased primarily as a result of Prop 172
funding. These losses were partially offset by additional revenue from contract cities as well as revenue from U.S. Marshall
contracts. Budgeted Staffing increased by 23 positions as a result of mid-year Board approved increases primarily associated
with additional contract city pesitions (32 positions) and additional pari-time PSE and Safety Unit Extra Help positions (18
positions). These increases were offset by the deletion of 28 positions as a result of a reduction in general fund financing.

G
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2008-09 2003-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
PUBLIC AND SUPPORT SERVICES GROUP
399

Appropriation 1,977 648 - (1,977,648) (100.0%)

Departmental Revenue = = - 0.0%

Local Cost 1,977,648 - (1,977.648)

Budgeted Staffing 10 - (10)  (100.0%)
Beginning in 2008-10 this budget unit will be combined with the County Administrative Office budget unit to achieve greater
efficiencies.

AgricultureWeights and Measuras (AVWM) 402

Appropriation 6,548,707 6,334,081 (214,626) (3.3%)

Departmental Revenue 4,075,133 4,378,133 303,000 7.4%

Local Cost 2,473,574 1,855,048 (517,626)

Budgeted Staffing 70 85 (5) (7.1%)

|Budgeted Slafﬂng decreased by 5 positions as a result of the 8% reductions. |
Airports 409
Total Expenditure Authority 3,747 451 3,676,504 {70,857) (1.8%)
Reimbursements (980,304) (886,618) 03,686 (9.6%)
Appropriation 2,767 147 2,789,876 22,829

Departmental Revenue 2,767,147 2 780 976 22 820 0.8%

Local Cost - - -

Budgeted Staffing 32 31 (e} (3.1%)

[Budgeted Stalﬁng reflects the deletion of 1 part time position, |
Architecture and Engineering 420
Total Expenditure Authority 3,865,280 3,470,484 (394,805) (10.2%)
Reimbursements (3,279,979) (2,932,000) 347,979 (10.6%)
Appropriation 585,320 538,494 (46,826)

Departmental Revenue - = - 0.0%

Local Cost 586,320 538 494 (46,828)

Budgeted Staffing 30 24 (6)  (20.0%)

In 2008-10, this budget unit will incur decreasad costs shown in Total Expendjture Autharity due to the reductions in general
fund financing allocations as a result of the curment economy. Budgeted Staffing decreased by 6 vacanl posilions due to
reduced financing.

San Bernardino County
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2008-09 2008-10
Final Proposed Dollar Percent
Budget Budget Change Change
County Museum

Appropriation 4,144 827 3,412,758 (732,060)  (17.7%)
Departmental Revenue 1,520,579 1,760,400 239,821 15.8%
Local Cost 2,624 248 1,852 358 {971,890)
Budgeted Staffing 60 55 {5) {8.3%)

In 2009-10, thiz budget unit will incur decreased cozts shown in Appropriation due to the reductions in general fund financing
allocations as a result of the current economy, as well as the removal of $500,000 of one-time funding approved in 2008-09 for
the Hall of Geological Wonders' exhibit fabrication. Departmental Revenue increased as a resull of Board-approved increases
in admissions fees and the Museum's hourly compensation rate for field research work., Budgeting Staffing reflects the deletion
of 5 vacant positions due to budget constraints.

Facilities Management 435
Total Expanditure Autharily 16,781,839 15,768,135 {3.022,704) (16.1%)
Reimbursements (4,311,988) {3,248,978) 963,010 (22.3%)
Appropriation 14,475,851 12,420 157 (2,058 684)
Departmental Revenue 5,174,237 5,577 794 403 557 7.8%
Local Cost 9,305,614 6,842 363 (2,463,251)
Budgeted Staffing 149 17 (32) (21.5%)

In 2009-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to the reductions in general
fund financing allocations as a result of the current economy. Reimbursements decreased as a result of the reductions in
general fund financing to other county departments thus limiting the available funding for additional projects that would impact
the department’s reimbursements. Budgeted Staffing decreased by 32 positions due to reduced financing.

Facilities Management - Utilities 439
Total Expenditure Authority 18,293,004 19,286 489 1,003,485 5.5%
Reimbursements {413,808) (400,763) 13,045 {3.2%)
Appropriation 17,879,186 18,895,726 1,016,530
Departmental Revenue 371,082 1,178,164 807,082 217.5%
Local Cost 17,608,114 17,717 562 200,448
Budgeted Staffing 1 1 - 0.0%

Total Expendilure Authority increased primarily due to the funding of special projects including the West Valley Water
Interconnection at Glen Helen and an approved California Public Ulilities Commission electricity rate increase. Departmental
Revenue increased as a result of the transfer of court facilities to the state which resulted in payments from the state for utilities
provided at those court faciliies.

Land Use Services (LUS) - Administration 451
Total Expenditure Authority 2,961,729 2444 523 (516,906) (17.5%)
Reimbursameants (2,621,728) (2,444 B23) 76,906 (3.0%)
Appropriation 440,000 = {440,000)
Departimental Revenue 440,000 - (440,000) {100.0%)
Local Cost - - -
Budgeted Staffing 12 11 (1) (8.3%)

In 2009-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to the reductions related to a
one-time Business Process Improvement expenditure for computer software. Reimbursements decreased as a result of the
reductions in general fund financing allocations as a result of the current economy to other LUS divisions thus impacting
funding available for Administrative functions. Departmental Revenue decreased as a result of the removal of one-time
opertating transfers in for the approve Business Process Improvement project in 2008-09. Budgeted staffing decreased by 1
position due to reduced financing.

2009-10 Proposed Budget %
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2008-09 2009-10
Final Proposed Daollar Percent
Page # Budget Budget Change Change
Land Use Services - Current Planning 454
Total Expenditure Authority 3,346,330 3,176,506 (165,824) {5.1%)
Reimbursements {11,250) {11,250) - 0.0%
Appropriation 3,335,080 3,165,256 (169,824)
Departmental Revenue 3,335,080 3,166,256 (168,824) {5.1%)
Local Cost B = 2
Budgeted Staffing a4 30 (4) (11.8%)
|Budgeted staffing decreased by 4 positions due to reduced financing. |
Land Use Services - Advance Planning 456
Total Expenditure Authority 5,130,966 3,965,038 {1,165,528) (22.7%)
Reimbursements {35,324) {35,324) - 0.0%
Appropriation 5,085 642 3,829 714 {1,165 528)
Departmental Revenue 2,390,858 2437 633 46,775 2.0%
Local Cost 2,704,784 1,492 081 (1,212,703)
Budgeted Staffing 18 15 (3 (16.79%)

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to the reductions in general fund financing
allocations as a result of the current economy. Budgeted Staffing decreased by 3 positions due to reduced financing.

Land Use Services - Building and Safety 460
Appropriation 10,244 408 8,390,773 {1,853,833) {18.19%)
Departmental Revenue 10,244,406 8,380,773 {1,853,633) (18.1%)
Local Cost = & &
Budgeted Staffing 89 71 (28) (28.3%)

In 2009-10, this budget unit will incur decreased costs shown in Appropriation primarily as a result of the deletion of 28
positions. Budgeted Staffing decreased by 28 positions based on revenue estimates.

Land Use Services - Code Enforcement 462
Total Expenditure Authority 8,212 527 6,089,951 (122.566) (2.0%)
Reimbursemeants (1,218,732) (1,671,765) (453.033) ar.2%
Appropriation 4,993,795 4,418,196 (575.599)
Departmental Revenue 560,300 859800 294 500 53.5%
Local Cost 4,433,495 3,558 396 (875,000)
Budgeted Staffing 41 M (10) (24.4%)

In 2009-10, this budget unit will incur decreased costs shown in T otal Expenditure Authonty due to the reductions in general
fund financing allocations as a result of the current economy. Reimbursements increased as a result of COBG and RDA
projects for various code enforcement services. Departmental Revenue increased due to services provided around county
landfills and an Of-Highway Vehicle grant from the state. Budgeted staffing decreased by 10 positions due to reduced
financing.

San Bernardine County % 2008-10 Proposed Budget
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2008-09 2009-10
Final Proposed Dallar Percent
Page # Budget Budget Change Change
Land Use Services - Fire Hazard Abatement 466
Appropriation 2,851,163 2,888,411 37,248 1.3%
Departmental Revenue 2,851,163 2 888 411 37,248 1.3%
Local Cost = = =
Budgeted Staffing 22 22 - 0.0%
IND significant changes to this budget unit.
Public W PW) - 470
Total Expenditure Authority 5313 449 4834 454 (478,995) (9.0%)
Reimbursements (110,242) (80,365) 289,877 (27.1%)
Appropriation 8,203,207 4,754,089 (448,118)
Departmental Revenue 4,935,089 4,507 402 (427 ,667) (8.7%)
Local Cost 268,128 246,687 (21,451)
Budgeted Staffing 47 41 (8) {12.8%)

Reimbursements decreased due to reduced Surveyor services to other divisions within the Public Works Department.
Budgeted Stafﬂng decreased by 6 vacant positions due to workload demand reductions.

Real Estate Servicas 503

Total Expenditure Authority 2,566,380 2,220,830 (345,530) (13.5%)

Reimbursements (65,515) (200,288) (134,773) 205,7%

Operating Transfers Out 43,200 26 592 {16,617) (38.5%)
Appropriation 2,544 054 2,047,134 (496,820)

Departmental Revenue 1,538,500 1,337,460 {201,040) {13.1%)

Local Cost 1,005,554 709,674 (295,880)

Budgeted Staffing 24 20 (4) (16.7%)

In 2009-10, this budget unit will incur decreased costs shown in Total Expenditure Authority due to the reductions in general
fund financing allocations as a result of the current economy. Reimbursements increased due to costs associated with
administration of rents and leases. Operating Transfers Out decreased due to a reduction in costs associated with Employes
Health and Productivity and Human Resources related expenses. Deparmental Revenue decreased as a result of a decrease

lin current services. Budgeted Staffing decreased by 4 positions due to reduced financing,

Raal Estate Services - Rent and Leases 508
Total Expenditure Authority 39.970,773 39,690,476 (280,297) {0.7%)
Reimbursements (38,551,462) (39.261.121) 290,341 {0.7%)
Appropriation 419,311 429,355 10,044
Departmental Revenue 418,311 429,355 10,044 2.4%
Local Cost - - -
Budgeted Staffing - - - 0.0%

|Mu significant changes to this budget unit.

2008-10 Proposed Budget % . San Bernardino County



Year-to-Year Department Comparisons — General Fund Page 19 of 46

2008-08 2009-10
Final Froposed Dollar Percent
Page # Budget Budget Change Change
Real Estate Services - Courts Property 510
Management
Total Expenditure Authority 1,189,430 3,383,867 2,174 437 182.8%
Reimbursements (807,000) (988,510) {181,510) 22.5%
Appropriation 382,430 2,375,367 1,992 827
Departmental Revenue 337,430 2,330,357 1,992 927 590.6%
Local Cost 45,000 45,000 -
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will incur increased costs shown In Total Expenditure Authority due to the the transfer of all of the
court facilities from the county to the state. This budget unit reflects a full year worth of services provided at the court facilities.
Deparmental Revenue increased as a result of the state paying the county for the services provided at the court facilities.

Regional Parks 514
Total Expenditure Authority 10,201,128 9,834,451 (366,678) (3.6%)
Reimbursements (174.688) (229,320) (54.632) 31.3%
Appropriation 10,026,441 9,605,131 (421.310)
Departmental Revenue 7236617 7,748,440 511,823 T.1%
Local Cost 2,786,824 1,856,601 (933,133)
Budgeted Staffing 328 307 (21) (B6.4%)

In 2008-10, this budget unit will incur decreased costs shown in Total Expenditure Authorily due 1o the reductions in general
fund financing allocations as a result of the cumrent economy. Reimbursements increased due to additional staff time and
resources allocated for project management on grant funded pregrams, various Proposition 40 and federally funded
construction projects, and special event production at Calico Ghost Town Regional Park. Budgeted Staffing decreased by 21
positions due to the deletion of 10 vacant and 12 extra-help positions because of budget cutbacks. However, these decreases
were partially offset by the addition of a Staff Analyst Il position as approved by the Board during 2008-09.

Registrar of Voters 538
Appropriation 8,418,890 7,934,942 (483,948) (5.7%)
Departmental Revenue 3,480,870 4,944 379 1,463,509 42.0%
Local Cost 4,838,020 2,900,563 (1,847.457)
Budgeted Staffing 47 35 (12)  (25.5%)

In 2009-10, this budget unit will incur decreased costs shown in Appropriation due to the reductions in general fund financing
allocations as a result of the current economy. Departmental Revenue increased primarily due to a $1.3 million operating
transfer in.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
CADO - Federal Forest Reserve 27
Appropriation 12622 - (12,622) (100.0%)
Deparimental Revenue - - - 0.0%%
Fund Balance 12,622 - (12,622)
Budgeted Staffing - - - 0.0%

Community Self-Determination Act funds using the State's 25-percent rolling aerage payment which eliminated the Title 1]

In 2008-10, this budget unit will be closed out as a result of the E-:-unt!.r's election to recelve Secure Rural Schools and
Federal Forest Reserve Program funding for the county.

CAQ - Disaster Recovery Fund 29
Appropriation 77,227 125,842 48 615 63.0%
Departmental Revenue 76,385 50,000 (26, 385) (34 5%)
Fund Balance 842 75,842 75,000
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
HR - Commuter Services 45
Appropriation 1,218,927 1,255,118 36,192 3.0%
Departmental Revenue 548,000 622,110 74,110 13.5%
Fund Balance 870,927 633,009 (37.918)
Budgeted Staffing 3 3 - 0.0%

[Depar!menl:al Revenue increased as a result of increased van pool participation. |

HR - Employee Benefits and Services 48
Total Expenditure Authority 4,820 535 4,844 373 14,838 0.3%
Reimbursements (939,012) (943,318) (4,308) 0.5%
Appropriation 3,800,523 3,901,055 10,532
Departmental Revenue 2,684,008 2,220,668 536,660 20.0%
Fund Balance 1,206,515 680,387 (526,128)
Budgeted Staffing 32 29 (3) (9.4%)

Departmental Revenue increased as a result of contributions from the county’s health camiers for wellness initiatives. Budgeted
Staffing decreased by 3 positions due to outsourcing the administration of the short-term disability program.
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2008-08 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ECONOMIC DEVELOPMEMNT AGENCY
ED - San Bernardino Valley Enterprise Zone 102
Total Expenditure Authority 403,511 255,358 (148,553)  (36.8%)
Reimbursements (11,000) (14,380) (3,360) 30.5%
Appropriation 382,911 240,998 (151,913)
Departmental Revenue 101,891 101,140 (751) (0.7%)
Fund Balance 281,020 139,658 (151,162)
Budgeted Staffing - - - 0.0%

Total E::p-end?ture Autharity decreased due to a reduction in available fund balance as a result of the decision made by the
participants to utilize the fund balance to cover the participant payments in 2008-09. Reimbursementsincreased to reflect the
County's portion of the Zone's administrative costs.

Community Development and Housing 105

Total Expenditure Authority 52 517 335 76,011,499 23,494 184 44 7%

Reimbursements {2,808,700) (3,106.215) (197.515) 6.8%

Operating Transfers Out 432.092 500,000 67,908 15.7%
Appropriation 50,040,727 73,405,284 23,364,557

Departmental Revenue 33,447,531 55,502 636 22 055,105 65.9%

Fund Balance 16,593,196 17,902,648 1,309,452

Budgeted Staffing 38 . 40 2 5.3%

Total Expenditure Authority increased as a result of the implementation of the Neighborhood Stabilization F—‘rngram [NSP’J_.'
Dperating Transfers Out increased as a result of an anticipated increase in COBG capital projects to be completed by the
Architecture and Engineering Department. Departmental Revenue increased due to the receipt of the new NSP Grant with
slight decreases in other revenue and interest. Budgeted Staffing increased by 2 extra-help positions required to implement

the NSP activities.

Workforce Development 108
Total Expenditure Authority 12,7522 28,754,734 17,002,503  133.3%
Reimbursements (259,050} {893.542) (634,852) 2451%

Appropriation 12,493,131 28,860,792 16,367 611

Departmental Revenue 12,529,260 28,860,792 16,331,632  130.3%
Fund Balance (36,079) - 36,078
Budgeted Staffing i 133 58 T2.7%

Total Expenditure Authority increased as a result of the addition of slsf-ﬁng, expansion of services due to the economic
downturn, and the implementation of one-time activities related to the American Recovery and Reinvestment Act (ARRA)
funding. Reimbursementsincreased as a result of the depariment now performing business services activities on behalf of the
Transitional Assistance Department. Departmental Revenue increased as a result of the one-time ARRA funding, an increase
in the Workforce Investment Act funding, and an increase in carryover funds, Budgeted Staffing increased by 58 positions due
to a mid-year transfer of 13 positions from the Economic Development Department, the addition of 3 regular positions based
on workload increases and the addition of 40 limited-term contract positions to manage the one-time ARRA funding.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
FISCAL GROUP
ACR - Systams Davelopment 128
Appropriation 16,380,504 11,677,985 (4,702,519) (28.7%)
Departmental Revenue 2 504 529 2,080,730 (413,799) (16.5%)
Fund Balance 13,875,975 9 587 355 (4,288.720)
Budgeted Staffing 29 35 <] 20.7%

In 2009-10, this budget unit will incur decreased costs shown in Appropriation as a result of the current economy. Additionally,
Appropriation decreased as a result of decreased contingencies due to declining revenue. Departmental Revenue decreased
as a result of a decline in the number of recorded documenis. Budgeted Staffing increased by 6§ positions with the transfer of

certain positions from the ACR general fund budget unit.

ACR - Vital Records 131
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

855,244 TE2,9684 107,720 18.4%
165,839 147,311 (18,528) (11.2%)
489,405 615,653 126,248

y . ; 0.0%

Appropnation increased as a result of increased mnﬁngencies due to prior year conservative spending. ﬁepartmental

Revenue decreased as a result of the current economy.

ACR - Recorder Records 133
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

1,034,032 1,189,107 185,075  15.0%
485,000 443 880 (41,140)  (8.5%)
549,032 745,247 196,215

1 4 3 300.0%

increased by the 3 positions transferred.

Appropriation increased as a result of the transfer of positions from the AGR general fund budget unit. ﬁudgeled Staffing

ACRH - Electronic Recording 135
Appropriation 587.620 547,305 9,685 1.6%
Departmental Revenue 485,000 419,000 (66,0001 (13.6%)
Fund Balance 102,620 178,305 75,885
Budgeted Staffing - - - 0.0%
[Departmental Revenue decreased as a result of a deciine in the number of recorded documents. ]

2008-10 Proposed Budget
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ACR - Social Security Number Truncation 137

Appropriation 695,782 1,882,853 1,187,061 170.6%
Deparimental Revenue 485,000 1,245,965 761,965 157.1%

Fund Balance 210,792 635,868 425,096
Budgeted Staffing - - - 0.0%

Appropriation increased as a result of an increase for a professional service contract to truncate records as required by law as
well as an increase in contingencies resulting from a loan. Departmental Revenue increased as a result of a lean from the ACR
Systems Development budget unit.

TTC - Redemption Maintenance 144
Appropriation 179,486 182,184 2,658 1.5%
Departmental Revenue 6,704 4 000 (2. 704) (40.39%)
Fund Balance 172,782 178,184 5,402
Budgeted Staffing - - - 0.0%
|Deparimental Revenue decreased as a result of a reduction in revenue based on historical trends. |
HEALTH CARE
HC - Ambulance Performance Based Fines 153
Appropriation 557,972 - (557.972) (100.0%)
Deparimental Revenue 203,000 - {203,0000 (100.0%)
Fund Balance 354,872 - (354,8972)
Budgeted Staffing - - - 0.0%
{In 2008-10. this budget unit is being converted into an agency trust account. |
HC - Pediatric Trauma 155
Approgriation 328,024 - (328,024) (100.0%)
Departmental Revenue 104,000 - {(104,000) (100.0%)
Fund Balance 224,024 - (224,024)
Budgeted Staffing - - - 0.0%
In 2008-10, this budget unit is being convertad into an agency trust account. |
HC - Hospital Preparedness 157
Appropriation 751,018 - (751,018) (100.0%)
Departmental Revenue &70,088 - (570,088) (100.0%)
Fund Balance 180,829 - {180,929)
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit is being converted into an agency trust account.

San Bernardino County
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
HEC - Master Settlement Agreement 181
Appropriation 32,084,079 23,056,356 (9,027,723) (2B.1%)
Deparimental Revenue 18,600,000 18,600,000 - 0.0%
Fund Balanca 13,484,078 4,456,356 (9,027 723)
Budgeted Staffing - - - 0.0%
Appropriation decreased based on lower fund balance available.
ARMC - Tobacco Tax Funds 169
Appropriation 2,507,991 1,027,711 (1,480,280)  (59.0%)
Departmental Revenue 2,202,553 87o.687 (1,322,856) (60.1%)
Fund Balance 305,438 148,014 {167 424)
Budgeted Staffing - - - 0.0%

propriation decreased due to decreased payments to providers and decreased fund balance. Departmental Revenue
decreased due to the anlicipated loss of funding for county hospitals, non-county hospitals and physicians reimbursements.

ARMC - Archstone Foundation Grant m
Appropriation 5,534 - (5.534) (100.0%)
Deparimental Revenue 1,000 - (1.000) (100.0%)
Fund Balance 4534 - (4,524)
Budgeted Staffing - - - 0.0%
|As this grant termed on June 30, 2008, there is no budget for 2009-10. |
Behavioral Health -
Mental Health Services Act 183
Appropriation 83,879,310 118,263,655 34,384 345 41.0%
Departmantal Revenue 48,108,482 65,891,200 17.781.718 37.0%
Fund Balance 35,769,828 52372455 16,602,627
Eudgeted Staffing - - - 0.0%

Appropriation increased due 10 increased operating transfers to the Behavioral Health general fund budget Unit to fund full year
implementation costs of Mental Health Services Act pragrams, and increased fund balance. Departmental Revenue increased
due to increased funding for the Community Services and Support and Prevention and Early Intervention programs.

2009-10 Proposed Budget
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Final Proposed Dollar Percent
Page # Budget Budget Change Change

Behavioral Health -
Driving Under the Influence Programs 185

Appropriation 305,489 426,825 121,336 39.7%

Departmental Revenue 139,554 263,673 124,119 B8.8%

Fund Balance 165,935 163,152 (2,783)

Budgeted Staffing

- 0.0%

propriation increased due to increased aperating transfer to the Alcohol and Drug Programs general fund budget unit to fund
increased costs related to fiscal monitoring of providers. Departmental Revenue increased due to increases in rates to

praviders to accomodate the fiscal monitoring activities.

Eehavioral Health -

Block Grant Carryover Program 187
Appropriation 4,310,198 13272117 8,861,318 207 9%
Departmental Revenue 406,995 11,022 760 10,615,765 2608.3%
Fund Balanca 3,902,203 2,249 357 (1,653, 848)
Budgeted Staffing - - i 0.0%

Appropration increased due to an accounting change whereby revenues once recognized directly in the Alcohol and f:lrug
Programs (ADS) general fund budget unit will now be recognized in the Block Grant Carryover Special Revenue Fund, and
subsequently transferred into the ADS budget unit to fund costs of operations. Departmental Revenue increased due to an
accourting change to record monies directly into this budget unit.

Behavioral Health -

Court Alcohol and Drug Program 188
Appropriation 1,155,720 1,229,345 73,625 6.4%
Departmental Revenue 401,861 441,243 39,382 9.8%
Fund Balance 753,859 788,102 34,243
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
Behavioral Health - Proposition 36 191
Appropriation 5025776 4,228,142 (797.634) (15.9%)
Departmental Revenue 4 984 336 4,228,142 (766,194) (15.3%)
Fund Balance 31,440 . (31,440)
Budgeted Staffing - - - 0.0%

Appropriation decreased due fo decreased transfers to the Alcohol and -Dmg Programs, Probation Department and Human
Services Department general fund budget units. Departmental Revenue decreased due to decreased allocation from the
slate.

San Bernardino County 2009-10 Proposed Budget
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Public Health - Bio-Terrorism Preparedness 205
Appropriation 3,263,581 2,981,710 (281,871) (B.6%)
Cepartmental Revenus 2,781,164 2576813 (204,351) (7.3%)
Fund Balance 482 417 404 BGT (77.520)
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
PBublic Health - Tobacco Use Reduction Now 207
Approgpriation 453,996 481,194 27,198 6.0%
Departmental Revenue 392,696 403,780 11,084 2.8%
Fund Balance 61,300 77434 16,134
Budgeted Staffing - - - 0.0%
INo significant changes to this budget unit. |
Public Health - Vital Statistics State Feas 209
Appropriation 870,078 720,307 80,229 7.5%
Departmental Revenue 159,820 150,752 (9,068) (5.7%)
Fund Balance 510,258 569,555 50,297
Budgeted Staffing - - - 0.0%
|No significant changes to this budget unit. |
Public Health - Vector Control Assessments 211
Appropriation 3,675,901 3,512,166 (163,735) (4.5%)
Deparimental Revenue 1,601,666 1,634 436 32,770 2.0%
Fund Balance 2,074,235 1,877,730 (196,508)
Budgeted Staffing - - - 0.0%

Mo significant changes to this budget unit.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
HUMAN SERVICES
Wraparound Reinvestment Fund 263
Appropriation - 1,743,500 1,743,500 100.0%
Departmental Revenue - 1,150,000 1,150,000 100.0%
Fund Balance - 593,500 553,500
Budgeted Staffing - - - 0.0%

In 2009-10, this newly established budget unit, will increase in Appropriation and Eleeparunental Revenue due to retained
wraparound service payments for goods and senvicas, as created through AB163, to provide enhanced support to children and
families served by Children and Family Services,

Preschool Services 265
Appropriation 40,196,673 43,531,924 3,335,251 B.3%
Departmental Revenue 40,032,167 43 531,924 3,459 767 B.7%
Fund Balance 164,516 - (184,516)
Budgeted Staffing 751 748 (3) (0.4%)

In 2008-10, this budget umt will incur increased costs shown in Appropriation primarily due to the conversion of 641 contract
employees to the county retirement system. Departmental Revenue increased as a result of additional Administration of
Children and Families (ACF) federal funding, 3 one-time guality improvement grant, and funding from Behavioral Health for the
new Prevention and Early Intervention (PEI) program. Budgeted Staffing decreased by 3 positions due to a reorganization
involving the addition and deletion of various contract positions,

LAW AND JUSTICE GROUP
CTC - Courthouse Facility - Excess 25% 288
Appropriation 5,555,378 7,043,203 1,487,825 28.8%
Departmental Revenue 1,890,000 1.680.000 - 0.0%
Fund Balance 3,865,378 9,153,203 1,487 825
Budgeted Staffing - - - 0.0%
|Appropriation increased due to higher fund balance available. |
CTC - Courthouse Seismic Surcharge 290
Appropriation 3,170,649 3,897 132 828 483 28.1%
Departmental Revenue 2,702,000 3,502,200 800,200 29.6%
Fund Balance 458,649 494 932 26,283
Budgeted Staffing - - - 0.0%

Appropriation increased due to increased operating transfers to the bond trustee, which resulis directly from the anticipated
increase in deparimental revenue. Departmental Revenue increased due to anticipated increases in civil filing fee revenues,
based on current trends.

CTC - Alternate Dispute Resolution 282
Appropriation 692,554 777.554 85,000 12.3%
Departmental Revenue 605,700 605,700 - 0.0%
Fund Balance 86,854 171,854 85,000

Budgeted Staffing - - - 0.0%:

[Appruprialiun increased due to higher fund balance available. |
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2008-09 2009-10
Final Proposed Dollar Percant
Page # Budget Budget Change Change
CTC - Registration Fees 284

Appropriation 69,018 128,018 57,000 82.6%
Departmental Revenue 8.000 27,500 18,500 100.0%

Fund Balance 61,018 88 518 37,500
Budgeted Staffing - - - 0.0%

In 2005-10, this budget unit will incur increased costs shown in Appropriation due to an increase in unused appropnation from
2008-09 coupled with the anticipated usage in 2008-10. Departmental Revenue increased as a result of larger fee
assessments projected in 2009-10

DA - Real Estate Fraud Prosecution 303
Appropriation 2,922,534 1,911,882 (1,010,642) (34.6%)
Departmental Revenue 1,000,000 800,000 (10:0.000) (10.0%)
Fund Balance 1,922,534 1,011,892 {910,642)
Budgeted Staffing - - - 0.04%

In 2008-10, this budget unit will incur decreasd costs shown in Appropriation due to the elimination of an Office Assistant
position and the reduction of contingencies, Deparimental Revenue decreased as a resit of the downturn in the real estate
market resulting in fewer recordings where fees are collected.

DA - Auto Insurance Fraud Prosecution 305
Appropriation 783,767 785 101 1,334 0.29%
Departmental Revenue 782 000 785,000 {4.000) (0.5%%)
Fund Balance (5,233) 101 5324
Budgeted Staffing - - - 0.0%

[Mo significant changes to this budget unit. |

DA - Workers' Compensation Insurance Fraud 307

Appropriation 2,011,258 2,327 804 316,646 15.7%
Departmental Revenue 1,689,000 2,125,000 226,000 11.8%
Fund Balance 112,258 202,904 80,648

Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to the expenditures associated with staffing

and operating costs for the Worker's Compensation Insurance Fraud prosecution unit in the District Attorney's main criminal

general fund budgetunit. Primarily the increases reflect MOU, rent increases and a higher level of contingencies from the prior
gar. Department Revenue is increased as a result of higher lavel of revenue anticipated in 2008-10.
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2008-09 200910
Final Proposed Dollar Percent
Page # Budget Budget Change Change
DA - Specialized Prosecutions 309
Appropriation 2,649,401 2,147,112 (502,289)  (19.0%)
Ceparimental Revenua 855,000 855,000 - 0.0%
Fund Balance 1,794, 401 1,292,112 (502,289)
Budgeted Staffing - - = 0.0%

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to the removal of one-time equipment costs,
and decrease in contingencies.

DA - Vehicle Fees - Auto Theft n
Appropnation 844 348 828,233 {88,113) {7.4%)
Departmantal Revenue 833,500 807,000 (26,500 (3.2%)
Fund Balance 650,845 21,233 (39,613)
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
DA - State Asset Forfeitures M3
Appropriation 300,000 380,973 80,973 27.0%
Departmental Revenue 300,000 340,000 40,000 13.3%
Fund Balance - 40,973 40,973
Budgeted Staffing ’ % . 0.0%

In 2009-10, this budget unit will incur increasad costs shown in Appropriation due to the higher cost of staff associated with the
prosecution of asset foreiture cases in the District Attomey's main criminal general fund budget unit and a slight increase in
confingencies. Departmental Revenue increazed as a result of higher revenues anticipated based on 2008-09 receipts.

DA - Federal Assat Forfeitures 315
Appropriation 142,018 e6,617 (T5.402)  (53.1%)
Departmental Revenue 66,000 62,000 {4,000 (6.1%)
Fund Balance 76,019 4. 817 (71,402)
Budgeted Staffing - - - 0.0%

In 2009-10, this budget unit will incur decreased costs shown in Appropnation due to the removal of one-time safety and other
equipment budgeted in the prior year.

San Bernardino County % 2008-10 Proposed Budget



Page 30 of 46 | Year-to-Year Department Comparisons — Special Revenue Funds

2008-09 2009-10
Final Proposed Dollar Percent
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LJG - 2005 COPS Technology Grant 320
Appropriation 13,986 - (13,8688) (100.0%)
Departmental Revenue 10,000 - (10,000} (100.0%)
Fund Balance 3,988 - (3,986)
Budgeted Staffing - - - 0.0%
Fundinq under this grant was depleted in Movember 2008, |
LJG - 2006 COPS Technology Grant 322
Appropriation 337,481 254,240 (83.241)  (24.7%)
Deparmental Revenue 325,364 254 240 (71,124) (21.9%)
Fund Balance 12,117 - (12,117)
Budgeted Staffing - - - 0.0%

In 2009-10, this budgat unit will incur decreased costs Shown in Appropriation due to the usage of this one-time available grant,

As funds are utilized, available funds are decreased. Departmental Revenue decreased as a result of reimbursements made
for projects in the previous years.

LJG - 2005 Justice Assistance Grant 324
Appropriation 3,285 - {3,.255) (100.0%)
Departmental Revenue S0 - (50) (100.0%)
Fund Balance 3,205 - (3,205)
Budgeted Staffing - - - 0.0%
[Funding under this grant was depleted in March 2008. |
LJG - 2006 Justice Assistance Grant 326
Appropriation 38,216 15,264 (23.852) (B1.1%)
Departmental Revenue 500 - (500) (100.0%)
Fund Balance 38,716 15,264 (23,452)
Budgeted Staffing - - - 0.0%

In 2009-10, this budget unit will incur decreased costs shown in Appropriation due to the usage of this one-time available grant,
Asg funds are utilized, available funds are decreased. Departmental Revenue decreased as grant ravenue is not anticipated in
2003-10.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
LJG - 2007 Justice Assistance Grant 328
Appropriation 123,252 87,238 (36,014)  (20.2%)
Departmental Revenue 800 200 (700} (77 .8%)
Fund Balance 122,352 av,038 (35,314)
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will ingur decreased costs shown in Appropriation due to the usage of this one-time available grant.
This grant will support various projects for the Law and Justice Group to include an e-filing server, programming services for
the: Probation Department and equipment for the Sheriffs SWAT Team. Deparmental Revenue decreased as grant revenue
not anticipated in 2008-10.

LJG - 2008 Justice Assistance Grant 330
Appropriation - 20,302 20,302 100.0%
Deparimental Revenue - - - 0.0%
Fund Balance - 20,302 20,302
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will incur in costs shown in Appropriation due to this one-time grant being received mid-year during
the 2008-05. The appropriation listed is the estimated balance in 2008-10 and is slated for the Victorville drug court system,

LJG - Sguthwest Border Prosecution Initiative 332
Appropriation 9251074 8,067,208 (1,163,865) (12.8%)
Departmental Revenue 1,100,000 630,000 {(470,000) (42.7%)
Fund Balance 8,151,074 7,437,208 (713,885)
Budgeted Staffing - - - 0.0%

In 2009-10, this budget unit will incur decreased costs shown in Appropriation due to decrease in contingencies. Departmental
Revenue is decreased due to changes in the formula calculation for reimbursement claims.

Probation - Juvenile Justice Grant Program M5

Appropriation 7,894,744 5,618,402 (2278,342)  (28.9%)
Deparimental Revenue 8,218,472 5,986,338 (632.134)  (10.2%)
Fund Balance 1676272 30,064 (1,646,208)

Budgeted Staffing 43 - (43) (100.0%)

In 2009-10, Appropriation decreased as a result of the deletion of contingencies in 2008-10, This is due to the depletion of
fund balance in 2008-09 resulting from State Juvenile Justice Grant reductions. Additionally, Appropriation decreased as a
result of the net reduction of 6 positions funded by this grant. Departmental Revenue decreased as a result of an anticipated
reduction in Juvenile Justice Grant funding in 2008-10. Budgeted Staffing decreased by 43 positions as a result of the transfer
of 37 positions to Probation's Juvenile Justice Grant Program general fund budget unit and the net decrease of 6 positions due
to the restructuring of the depariment's House Arrest Program by deleting 15 positions (13 Probation Corrections Officers and
2 Probation Corrections Supervisor 118) and adding 9 Probation Officer lis.

San Bernardino County % 2009-10 Proposed Budget



Page 32 of 468 | Year-to-Year Department Comparisons — Special Revenue Funds

2008-09 2009-10
Final Proposed Dallar Percent
Page # Budget Budget Change Change
Probation - Asset Forfeiture 15% 348
Appropriation 14,559 14,867 308 2.1%
Deparimental Revenue 432 353 (79)  (18.3%)
Fund Balance 14 127 14,514 287
Budgeted Staffing - - - 0.0%
|No significant changes to this budget unit, |
Probation - Sta izad Assots 350
Appropriation 58,303 58,585 (718) (1.2%)
Departmental Revenue 1,800 1,467 (333) (18.5%)
Fund Balance 57,503 57118 (383)
Budgeted Staffing - - - 0.0%
Mo significant man_ges to this I:Fuu:lget unit. |
Sheriff - Contract Training 363
Appropriation 3,399,817 3,792,035 392,218 11.5%
Departmental Revenue 2,090,000 2,180,000 100,000 4.8%
Fund Balance 1,308,817 1,602,036 2462 2018
Budgetad Staffing - - - 0.0%
Appropriation increased as a result of an increase to contingencies related to additional antitipated fund balance being
available.
Sheriff - Public Gatherings 366
Appropriation 1,623,285 1,759,359 136,064 8.4%
Departmental Revenue 1,500,483 1,660,000 158,517 10.6%
Fund Balance 122,812 99,359 (23,453)
Budgeted Staffing g0 80 - 0.0%

Departmental ﬁevenue increased as a result of additional costs for stEﬁng in 2009-10. ﬁapﬂﬂ.manlal Revenua consists of
fees charged for staff services.

Sheriff - Aviation 368
Appropriation 1,541,369 1,154,062 (387,307)  (25.1%)
Departmental Revenue 500,000 500,000 - 0.0%
Fund Balance 1,041,369 654,062 (387.307)
Budgeted Staffing - - - 0.0%

Appropriabion decreased as a result of a decrease to contingencies related to the reduction of anticipated fund balance
available for 2009-10.
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Sheriff - IRNET Federal 370
Appropriation 1,617,732 794 028 (823,704) (50.9%)
Departmental Revenue 651,000 245,000 (416,000) (62.9%)
Fund Balance 856,732 548 028 (407, 704)
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to the transfer of the High Intensily Drug
Trafficking Area grant to the Sheriff - Coroner's general fund budget unit. Departmental Revenue decreased as a result of this
reclassification as well.

Sheriff - IRMET State 372
Appropriation 208,807 198,705 (9,902) (4.7%)
Departmental Revenue 100,000 100,000 - 0.0%
Fund Balance 108,607 898,705 (9,202)
Budgeted Staffing - - - 0.0%
Ihln significant changes to this budget unit. |
Sheriff - Federal Seized Assets (DOJ) 374
Appropriation 3,138,418 2,604,850 (533,529) (17.0%)
Departmental Revenue 805,000 780,000 (15,000) {1.896)
Fund Balance 2,333,419 1,814,880 (518,529)
Budgated Staffing - - - 0.0%

Appropriation decreased as a result of a decrease to contingencies related to the reduction of anticipated fund balance
available for 2009-10.

Sheriff - Federal Seized Assets (Treasury) 376
Appropriation 3543 52,045 16,614 46 8%
Departmental Revenue 18,400 16,400 (2,000) (10.8%)
Fund Balanca 17,031 35,645 18,614
Budgeted Staffing - - - 0.0%

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to the additional purchase of computer
servers and other related equipment. Deparimental Revenue decreased as a result of the deletion of other revenus from this
budget unit.
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Sheriff - State Seized Assels 378
Appropriation 2,672 457 3,444 692 772,195 28.9%
Departmental Revenue 1,120,000 1,025,000 {95,000) (8.5%)
Fund Balance 1,662,497 2419692 867,195
Budgeted Staffing - - - 0.0%
Appropriation increased as a result of an increase to contingencies related to additional anticipated fund balance being
available.
Sheriff - Vehicle Theft Task Force 380
Appropriation 972,226 835,304 (:36,8922) (3.8%)
Departmental Revenue 919,137 818 137 - 0.0%
Fund Balance 53,089 16,167 (38,922)
Budgeled Staffing - - - 0.0%
InNo sgnirﬁcant changes fo this budget unit. |
Sheriff - Search and Rescue 382
Appropriation 263,844 224879 (39,185)  (14.8%)
Departmental Revenue 107,000 107,000 - 0.0%
Fund Balance 156,844 117 6879 (39,165)
Budgeted Staffing - - - 0.0%
Iﬂppmpriatinn decreased primarily due to a reduction in the purchase of vehicles. ]
Sheriff - CAL-ID Program 384 .
Appropriation 3,851,184 4,420,124 568,980 14.8%
Departmental Revenue 3,580,736 4,191,987 611,251 17.1%
Fund Balance 270,428 228137 (42,291)
Budgeted Staffing - - - 0.0%

In 2009-10, this budget unit will incur increased costs shown in Appropriation primarily due to the replacement of fingerprinting
stations and additional transfers to the Sheriff - Coroner's general fund budget unit to cover costs for salaries and benefits of
positions assigned to this program. Department Revenue increased as a result of the increased costs for the program.
antmental Revenue directly offsets all claimable costs in this budget unit.

Sheriff - COPSMORE Grant 386
Appropriation 205,480 248,000 40,520 19.7%
Deparimental Revenue - - = 0.0%
Fund Balance 205,480 245,000 40,520
Budgeted Staffing = - - 0.0%
[Apprnpriatlun increased as a result of additional anticipated fund balance being made available. |
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Sheriff - Capital Project Fund
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing
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Dollar Parcent
Change Chanage

1,303,783 61.9%
(9,332) (2.19%)

2008-09 2008-10
Final Proposed
Page # Budget Budget
368
2,107,527 3,411,310
305,332 296,000
1,802,195 3115310 1,313,115

- 0.0%

Appropriation increased as a result of additional anticipated fund balance, which will be used to transfer State Griminal Alien
Assistance Program funding from 2008-09 to the Sheriff-Coroner's general fund budget unit.

Sheriff - Court Services Auto
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

390
1,172,389 1,172,380 : 0.0%
530,000 633,603 103803 19.5%
642,389 538,786 (103,603)
= - - 0.0%

Revenue increased in order to more accurately reflect court fine revenue typicall

received in this budget unit.

Sheriff - Court Services Tech 3az
Appropriation 1,124,764 1,139,708 14,944 1.3%
Departmental Revenue 395,000 285,000 - 0.0%
Fund Balance 728 764 744 708 14,944
Budgeted Staffing - - = 0.0%
| Mo significant changes to this budget unit |
Sheriff - Lacal Detention Facility Revenue 394
Appropriation 2,510,057 2,482,000 (28,057) (1.1%)
Departmental Revenue 2,482,000 2.465.000 {17,000) (0.7}
Fund Balance 28,057 17,000 {11,057)

Budgeted Staffing

- 0.0%

IND gignificant changes to this budget unit.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budgeat Change Change
PUBLIC AND SUPPORT SERVICES GROUP
AWM - California Grazing 407
Appropriation 137.779 137,405 (374) (0.3%)
Depantmental Revenue 2,000 B00 {1,200) (60.0%)
Fund Balance 135,779 136,605 826
Budgeted Staffing - - - 0.0%

ﬁepartmentzl Revenue decreased due 1o a reduction in grazing nghts fees paid by ranchers, |

Airports - Chino Airport Commercial Hangars 414

Appropriation 1,706,720 1,056,632 (650,086)  (38.1%)
Deparimental Revenue 857,701 421,204 (436,587)  (50.8%)
Fund Balance B4B 929 835,428 (213,501)

Budgeted Staffing - - - 0.0%

Appropriation and Departmental Revenue decreased as a result of vacancies occurring at fhe commercial hangars.

Airports - Chino Airport Incentive Fund 416
Appropriation 1,204,458 1,024,458 (180,000)  (14.8%)
Departmental Revenue 500,000 30,000 (470,000) (94.0%)
Fund Balance 704,458 994,458 250,000
Budgeted Staffing - - - 0.0%

Appropriation decreased due to the reductions in marketing costs to faciitate economic development at Chino Airport.
Departmental Revenue decreased as a result of a one-ime operating transfer from the general fund in the amount of $500,000
that occurred in 2008-09.

Airports - Capital Improvement P m 418
Appropriation 41,226919 25,874,990 (15,351,929)  (37.2%)
Deparimental Revenue 36,147,353 21,748 026 (14,399327) (39.8%)
Fund Balance 5,079,566 4,126,964 (952,602)
Budgeted Staffing - - - 0.0%

|Appmprialicm and Departmental Revenue decreased due to reduced FAA financing to acquire land at Chino Airport for runway
action Fonas,

2002-10 Proposed Budget % San Bernardino County
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2008-09 200910
Final Proposed Daollar Percent
Page # Budget Budget Change Change
423
Total Expenditure Authority 19,668 672 17,742,281 (1,926,391) (9.8%)
Reimbursements (344,672) (285,934) 58 838 (17.0%)
Operating Transfers Out 200,000 - (200,0000 (100.0%)
Appropriation 19,524,100 17,456,347 (2,067, 753)
Departmental Revenue 18,761,019 17,080,221 {1,660,798) {2.0%)
Fund Balance 763,081 378,128 (388,055)
Budgeted Staffing 474 461 (13) (2.79%)

In 2008-10, this budget unit will incur decreasaed costs shown in Total Expenditure Authority primarily due to reductions in
staffing and the book/materials budget. Reimbursements decreased primarily due to reductions in anticipated
Auditor/Controller-Recorder recorder services provided at branch locations. Operating Transfers Out decreased due 1o
approval in 2008-09 of one-time use of Business Process Improvement Reserve funds for the installation of Radio Frequancy
ldentification technology at @ number of branch libraries. Departmental Revenue decreased principally due to a decline in
property tax revenues. Budgeted Staffing decreased by 13 positions.

PW - Surveyor - Survey Mon. Preservation 473
Appropriation 262,883 84,456 (168,427)  (B4.1%)
Departmental Revenue 40,000 40,000 = 0.0%
Fund Balance 222 BB3 54,456 (168.427)
Budgeted Staffing - - - 0.0%
|Appropriation decreased due to less fund balance available. N |
PW - Transportation - Road Operations 475
Appropriation 109,260,804 89,071,279 (20,219525) (18.5%)
Departmental Revenue 80,316,706 88,791,702 (20,525,004) (22.7%)
Fund Balance 18,574,098 19,279,577 305,479
Budgeted Staffing 455 444 (11)  (2.4%)

In 2009-10, this budget unit will iIncur decreased costs due to reductions in road materials, road design liability, equipment
usage, maintenance charges and professional services for road projects. Departmental Revenue decreased because of less
funding expected from the state highway users' tax due to a general downtum in the economy and a temporary cessation of
Proposition 1B distributions by the State. Budgeted Staffing decreased by 11 positions primarily due to the elimination of
vacant positions because of the reductions in gas tax revenues.

San Bernardino County
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2008-09 2008-10
Final Proposed Dollar Percant
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PW - Transportation - Etiwanda Interchange 480
Appropriation 154 748 - (154,748) (100.0%)
Departmental Revenue 1,000 - (1,000) (100.0%)
Fund Balance 153,748 - {153,748)
Budgeted Staffing - . - 0.0%
|There is no budget for 2008-10 due to the completion of the Etiwanda Interchange Improvement Project. |
PW - Transportation - High Desert Corridor 482
Appropriation 1,877,393 2,082 8465 215453 11.5%
Deparimental Revenue 1,704 435 1,841,483 237,048 13.9%
Fund Balance 172,958 191,363 (21,595)
Budgeted Staffing - - - 0.0%

[in 2005—10, this budgat unit will incur increased costs shown in Appropriation due to additional professional services required
for this project. Departmental Revenue increased because of additional funding frem the City of Victorville dedicated towards

the project
PW - Transportation -
Facilities Development Plans 484
Appropriation 10,193,941 8,127,642 {1,066,299)  (10.5%)
Departmental Revenue 1,116,072 583,280 (532,792)  (47.7%)
Fund Balance 8 077,869 8,544 362 (533,507
Budgeted Staffing - - - 0.0%
Appropriation and Erepartmem:al ﬁavenu& both decreased due to less fees generated because of a reduction in development
activity.
PW - Transportation - ure | Program 4686
Appropriation 24,273,239 28,129,067 4855828 20.0%
Departmental Revenue 89,157,124 9.975.200 818,085 B.9%
Fund Balance 15,116,115 18,153,858 4,037,743
Budgeted Staffing . - - 0.0%

Appropriation increased primarily because of additional fund balance available. Departmental Revenue increased due 1o fa
ederal contribution for the Starlight Mesa Road apron installation project

2003-10 Proposed Budget % San Bernardino Gounty
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2008-08 2009-10
Final Proposed Dollar Percent
Page # Budget Budaget Change Change

PW - Transportation -
Regional Development Mitigation Plan 489

Appropriation 2,824 578 2,764,171 (60,407) (2.1%)

Departmental Revenue 1,385,285 363,564 (1.031.721)  (73.8%)

Fund Balance 1,428,293 2,400,607 971,314

Budgeted Staffing - - - 0.0%
F}epamﬂental Revenue decreased due (o 8 significant reduction in development activity. |
Real Estate Services - Chino Ag Preserve 512

Appropriation B.431, 786 8,220,431 T88 645 9.4%

Departmental Revenue 1,333,411 1,161,897 (171.514) (12.9%)

Fund Balance 7,088,375 B,058,534 960,159

Budgeted Staffing - - - 0.0%

Deparlmental_ﬁeven ue decreased a5 a result of an ongoing vacancy at one of the dairy properties and due to the current dairy
market. a tenant may take months to find.

Regional Parks - County Trails System 520
Appropnation 6,335,047 6,458 265 123,218 1.8%
Departmental Revenue 6,745 811 6,681,277 (64 634) (1.0%)
Fund Balance (410,864) (223.011) 187,852
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit ]
Regional Parks - Prop 40 Projects 522
Appropriation 1,986,385 1,648 864 (337.531)  {17.0%)
Departmental Revanue 2,147 034 1,718,114 (4289201  (20.0%)
Fund Balance (160,639) (69,250) 91,389
Budgeted Staffing - - - 0.0%
Appropriation and Departmental Revenue both decreased due to the state implementing a temporary freeze on all state funded
projects.
Regional Parks - Glen Helen Pavilion 524
Appropriation 1,978,351 1,871,351 (7,000) (0.4%)
Deparimental Revenue 1,285,000 1,505,000 220,000 17.1%
Fund Balance 693,351 466,351 (227,000)
Budgeted Staffing - - - 0.0%
[Bepartmental Revenue increased due to a new agreement with the Pavilion operators for naming rights of the facility. |

San Bernardino County % 2009-10 Proposed Budget
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2008-09 2009-10
Final Proposed Dollar Percent
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Regional Parks - Pavilion Improvements 526
Appropriation 348,861 412,276 63,415 18.2%
Departmental Revenue 34,000 37,000 3,000 2.8%
Fund Balance 314 861 375,276 60,415
Budgeted Staffing - - - 0.0%
I.A.ppropriation increased because of additional fund balance available. I
Regional Parks - Park Maintenance/Dev. 528
Appropriation 695,593 858,959 303,366 43.6%
Departmeantal Revenue 204 687 347 000 142,313 £9.5%
Fund Balance 490,908 651,858 161,053
Budgeted Staffing - - - 0.0%

due to an anticipated increase in attendance al the parks.

Appropriation increased primarily bacause of additional fund balance available, Departmental Revenue increased primarily

Regional Parks - Calico Ghost Town 530
Appropriation 574,077 548,358 (25.719) (4.5%)
Deparimental Revenue 508,500 466,000 (42,500) (8.4%)
Fund Balance 65,577 82,358 16,781
Budgeted Staffing 2 2 - 0.0%
[Mo significant changes to this budget unit. |
Regional Parks - Off-Hi 532
Appropriation 1,144,171 1,229,261 185,090 18.2%
Departmental Revenue 340,000 395 000 55,000 168.2%
Fund Balance B04.171 934,261 120,090
Budgeted Staffing - - - 0.0%

additional revenue derived from off-highway vehicle operations and licensing.

Appropriation increased primarily because of additional fund balance available. Departmental Revenue increased because of

Special Districts - Fish and Game 545
Appropriation 37.063 34,733 (2,350) (6.3%)
Departmental Revenue 9,150 9.150 - 0.0%
Fund Balance 27,933 25,583 (2,350)
Budgeted Staffing - - - 0.0%

[No significant changes to this budget unit

2009-10 Proposed Budget %
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2008-08 2008-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/IEXECUTIVE GROUP
Information Services - Computer Operations 56
Appropriation 21,130,603 21,858,771 729,168 3.5%
Deparimental Revenue 21,130,603 22,260,488 1,128,885 53%
Revenue Qverf{Under) Exp - 400,717 400,717
Budgeted Staffing 135 131 4 (3.0%)
Fixed Assels 2,123,149 1,338,111 (785,038) (37.0%)

Budgeted Staffing decreased by 4 positions due to the salary reduction mitigation. Fixed Assets decreased as a result of a
reduction in anticipated equipment replacement needs and the removal of a lease purchase for a back-up generatar.

Information Services - Telecommunication Sves &0

Appropriation
Departmental Revenue
Revenua Cver/{Under) Exp

Budgeted Staffing
Fixed Assels

26900631 26,008,390 (93,241)  (0.3%)
27,934,628 34,610,180 6,675,552  23.9%
934 997 7,703,790 8,768,793
112 105 (M) (8.3%)
4,083,858 10,381,141 6,307,283 154.4%

Departmental Revenue increased as a result of the Public Safety Interoperable Communications (PSIC) grant for dispatch
console replacement. Budgeted Staffing decreased by 7 positions as a result of the salary reduction mitigation. Fixed

Assels increased as a result of the PSIC grant to replace dispatch console equipment.

Information Services -

800 Megahertz - Rebanding Project 64
Appropriation 25,000 25,000 - 0.0%
Deparmental Revenue 25,000 25,000 - 0.0%
Revenue Over/(Under) Exp - - -
Budgeted Staffing - - - 0.0%
Fixed Assets - - - 0.0%
[ho changes to this budget unil. |
Purchasing - Printin 72
Appropriation 4,148 409 4,818,238 487,739 11.3%
Departmental Revenue 4,159,689 4,033,168 {126,521) (3.0%)
Revenue Over/{Linder) Exp 11,190 (583,070) (594, 280)
Budgeted Staffing 19 21 2 10.5%
Fixed Assets - - - 0.0%

reduction mitigation.

Appropriation increased as a result of an increase in salaries and benefits due to the addition of 2 positions as well as an
increase in services and supplies due to anticipated systems development charge for billing system enhancements.
Budgeted Staffing increased by a net 2 positions due to the addition of 4 Graphic Designers moved from Public Health
Department and the deletion of 1 Graphic Designer and 1 Automated Systems Technician as a result of the salary

San Bernarding County
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Purchasing -

Surplus Property and Storage Operations
Appropriation
Departmental Revenue
Revenue Over/f{Under) Exp

Budgeted Staffing
Fixed Assets

Year-to-Year Department Comparisons — Internal Services Funds

2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
5

367,700 267,188 {100,6501) (27.3%)
372,700 286 870 {85,830) (23.0%)

5,000 19671 14 6871
3 2 (1) (33.3%)
8,500 - (6,500) (100.0%)

the coming year.

Appropriation decreased as a result of reduction in salaries and benefits with the transfer of a Storekeeper to Purchasing's
Mail/Courier Services budget unit as well as a reduction to services and supplies with a reduction of COWCAP
expenditures. Departmental Revenue decreased as a result of declining surplus properly sales. Budgeted Staffing
decreased by 1 position mentioned above. Fixed Assets decreased as a result of no anticipated fixed asset purchases in

Purchasing - MailiCourier Services
Appropriation
Departmental Revenue
Revenue Over/{Under) Exp

Budgeted Staffing
Fixed Assets

7

7,384,760 6,902,290 (482,370)  (B.5%)

7,386,411 6,687,026 (498,485)  (6.7%)
1,651 {14,464} (16,115)

29 28 (1) (3.4%)

66,179 - (66,179) (100.0%)

Fixed Asseis decreased as a result the balance of the automated machines being paid in full and no planned fixed asset
purchases in the coming year. Budgeted Staffing decreased by 1 posilion reflecting the transfer of 1 position from
Purchasing's Surplus budget unit offset by the deletion of 2 Mail Processor || positions as a result of the increased MOU
costs as well as the salary reduction mitigation.

Risk Management - Operations
Appropriation
Departmental Revenue
Revenue Querf{Under) Exp

Budgeted Staffing
Fixed Assets

80

7,180,783 6,570,156 (610,627)  (8.5%)
7180783 6,570,156 (610,627)  (8.5%)
73 s ) (55%)

5,380 27,000 21,611  401.0%

purchase a scanner,

Budgeted Staffing decreased by 4 positions as a result of the salary reduction mitigation, Fixed Assels increased (o

Risk Man m -
Appropriation
Departmental Revenues
Revenue Over/{Under) Exp

Budgeted Staffing

85

1,753,937  2.7%
(15.948,000) (19.0%)

64,286,186 66,040,123
84075100 _ 68,127,100 _ (159
18,788,914 2,086,877 (17,701,837)

- 0.0%

Departmental Revenue decreased as a result of a reduction in workers' compensation premiums as reserves for this

program have reached the B0% actuarial confidence level,

2009-10 Proposed Budget
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PUBLIC AND SUPPORT SERVICES GROUP

Eleet Management - Garage
Appropriation
Departmental Revenue
Revenue Over/{Under) Exp

Budgeted Staffing
Fixed Assets

2008-09 2008-10
Final Proposed
Page # Budget Budget
442

14,225,859 12,408,040
14,4832 400 12,355,000
257,541 {53,040)
86 a6
49,000 95,000

Page 43 of 46
Dollar Percent
Change Change
(1,817.819) (12.8%)
2,128,400) (14.7%)
(310,681}

(10)  (10.4%)
46,000 93.9%

Appropriation and Departmental Revenue decreased as a result of a reduction in overall demand. Budgeted Staffing
decreased by 10 positions. Fixed Assets increased due to various equipment needed in the rauam.:ﬂ-genarating shops.

F ement - Motor Pool

Appropriation
Departmental Revenue
Revenue Overf{Under) Exp

Budgeted Staffing
Fixed Assets

446
13,160,738 13,576,700 406,962 3.1%
14,306,500 14,479,000 172,500 12%
1,136,762 902,300 (234,462)
4 4 . 0.0%
5,475,000 4,980,000 (495,000)  (9.0%)

INa significant changes to this budget unit.
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Change Change
HEALTH CARE
Medical Canter Lease Payments 159
Appropriation 57,402,452 43,218,264 (14,274,188)  (24.8%)
Departmental Revenue 56,600,601 42 416,443 {14,274,188) (25.2%)
Revenue Over/{Under) Exp (801,821) (801,821) -
Budgetad Staffing - - - 0.0%

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to decreased dabt service payments.
Departmental Revenue decreased to reflect decreased SB1732 payments and decreased realignment usage directly ralated
to the decrease in debt service paymenis.

Arrowhead Regional Medical Center (ARMC) 163
Appropriation 371,327,218 372,908,038 1,581,821 0.4%
Departmental Revenue 388673.085 373,079,834 4,406,769 1.2%
Revenue Over/{Under) Exp (2,654,153) 170,795 2,824 048
Budgeted Staffing 3,524 3,285 (269) (7.6%)
Fixed Assets 15,255,023 8,256,243 (6,998,780) (45.9%)

In 2009-10, this budget unit will incur increased costs shown in Appropnation due to MOU increases, and increases in
sefvices and supplies related to the opening of the sixth floor nursing unit as part of the sixth floor patient room expansion.
Deparimental Revenue increased due to anticipated increases in Medi-Cal and Medicare funding. Budgeled Staffing
decreased by 269 positions due to the deletion of several vacant regular, as well as contract and extra-help positions. Fixed
Assets decreased due to less planned purchases in 2008-10.

PUBLIC AND SUPPORT SERVICES GROUP

County Museum - Museum Store 433
Appropriation 93,545 103,849 10,303 11.0%
Depanmental Revenue 100,000 100,000 - 0.0%
Revenue Over/{Under) Exp 6,454 I_[E-.E-liE] (10,303)
Budgeted Staffing 2 4 2 100.0%

Appropriation increased due lo the increased costs for the purchase of inventory. Budgeted Staffing increased by an
additional 2 part-time staff,

PW - Solid Waste Mgmt - Operations 491
Appropriation 77,601,716 86,188,172 8,506,458 11.1%
Departmental Revenue 78,299,840 62 966,267 (15333 673) (19.6%)
Revenue Over/{Under) Exp 708,124 (23,221,905) (23,930,029)
Budgeted Staffing 103 103 - 0.0%
Fixed Assels 3,937,754 4,258,226 320,472 B8.1%

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to additional operaling transfers to the Salid
Waste Environmental Fund to finance construction of new capital projects and annual maintenance/monitoring of existing
landfill gas, air, and groundwater systems. Departmental Revenue decreased because of a reduction in ordinary refuse
revenues due to a combination of the following: reduced tonnage because of the decline in construction activity, increased
waste diversion/recycling, decreased Article 19/Article 20 waste, reduction in processed green materials received, and
suspension of the Perchlorate Surcharge Fee on Waste Delivery Agreements’ tonnage.

2008-10 Proposed Budget % San Bernardino County
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2008-09 2009-10
Final Proposed Dollar Percent
Page # Budget Budget Changa Change
PW - Solid Waste Mgmt - Site Closure & Maint, 495

Appropriation 11,534,351 8,714,809 (2,819,542)  (24.4%)
Departmental Revenue 11,837,278 4,924,198 (6,713,078) (57.7%)

Revenue Over/{Under) Exp 102,925 (3,790,611 {3,883,536)
Budgeted Staffing = - » 0.0%
Fixed Assels 6,318,810 - (6,318.810) (100.0%)

In 2002-10, this budget unit will incur decreased costs shown in Appropriation due to reduced operating transfers to the
SWMD Environmental Fund for mitigation/monitoring of air and groundwater issues at closed sites. Departimental Revenue
decreased as a result of reduced need of operating transfers from the SWMD Operations Fund, Fixed Assets decreased as a
result of the Big Bear Closure project being moved from land improvements to professional services for conformity with
accounting pronouncement GASB #18 that requires this asset to be expensed and applied against the landfill's long-term
closure liability.

PW - Solid Waste Mgmt - Site Enhancement,

Expansion and Acquisition 487
Appropriation 8,824,983 12,283,558 3,436,585 38.0%
Departmental Revenue 6,047,054 2927 487 (3,119,667) (51.6%)
Revenue Cver/(Under) Exp (2,777.909) (9.336,071) (5.558,162)
Budgeted Staffing - - - 0.0%
Fixed Assets 17,151,830 7,506,911 (9,644,819} (56.29%)

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to an increase in the amount of depreciation
expense projected in the new year, Departmental Revenue decreased as a result of reduced operating transfers from the
SWMD Operations Fund. Fixed Assets decreased as a result of a reduction in new and carryover projects budgeted for 2008-
10.

PW - Solid Waste Mgmt - Environmental Fund 499
Appropriation 11,971,970 14,712,332 2,740,362 22.9%
Departmental Revenue 8,523,438 18,657,582 10,034,154 117.7%
Revenue Over/{Under) Exp (3.448,532) 3,845,260 7,293,792
Eudgeted Staffing - - - 0.0%
Fixed Assels 4,900,000 8,382,900 3,482 900 71.1%

In 2008-10, this budget unit will incur increased costs shown in Appropriation due to additional projects anticipated in the new
year. Deparimental Revenue increased as a result of additional operating transfers from the SWMD Operations budget unit
to finance the cost of projects deferred from the prior fiscal year. Fixed Assets increased because of additional new and
carryover projects budgeted for 2008-10,

San Bernardino County
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2008-09 2009-10
Fimal Proposed Dollar Percent
Page # Budaget Budget Change Change
PW - Solid Waste Mgmt - Environ, Mitigation 501

Appropriation 3,590,586 3,196,725 (393,861) (11.0%)
Departmental Revenue 3,126,288 2,520,315 (605,973) (19.4%)

Revenue Over/(Under) Exp (464,298) (676,410) (212,112)
Budgeted Staffing - . - 0.0%
Fixed Assets " : : 0.0%

In 2008-10, this budget unit will incur decreased costs shown in Appropriation due to reduced Host Fee payments caused by

@ system-wide reduction in budgeted tons. Departmental Revenue decreased as a result of a reduction in landfill gate fees
due to the reduction in budﬂeted tons,

Regional Parks - Snack Bars 534
Appropriation 93,302 92,308 {1,086) {1.2%)
Deparimental Revenua 104,000 103,000 (1.000)  (1.0%)
Revenue Overf{Under) Exp 10,608 10,694 86
Budgeted Staffing 3 3 - 0.0%

IMNo significant changes to this budget unit. |

Regional Parks - Active Qutdoors 536
Appropriation Bo.012 110,862 21,850 24 5%
Departmental Revenua B9z 111,470 22,458 25.2%
Revenue Over/(Under) Exp - G608 608
Budgeted Staffing 5 T 2 40.0%

In 2009-10, this budget unit will incur increased costs shown in Approprialion due (o addibonal transiers to the Regional
Fark's general fund budget unit for a portion of the Youth Services Coordinator's labor costs. Departmental Revenue
increased as a result of additional grants to finance the active outdoors program. Budgeting Staffing reflects the addition of 2
part-time positions.

2008-10 Proposed Budget % San Bernardino County
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GRANT INVENTORY REPORT SUMMARY

The Grant Inventory Report compiles and reports budgeted grant revenue, including departmental reimbursements
among the departments related to grants acquired either directly or indirectly from federal, state, and/or local
sources including private foundations. The report reflects grant comparisons based on last year's final budget and
this year's proposed budget, and includes explanations for increases or reductions in grant funding.

The report is prepared on a yearly basis and reflects total grant funds received and expended by each departmental
group for each year, including information for multi-year grants. It is important to note that for multi-year grants, the
estimated revenue will appear to be low compare to the budgeted amount. Thig is primarily because the budget
reflects the maximum amount that could be received while the estimated revenue is the amount anticipated to be
received in the current year.

REVENUE TYPE VERSUS GRANT TYPE

Grant revenue is budgeted either under Departmental Reimbursements or Revenue. Departmental
Reimbursements represents grant revenue payments made by the lead department to the sub-grantee department,
which is providing some services on behalf of the lead department. In order to avoid duplication of revenue, this
type of grant revenue is reflected in the report but excluded from the total. The main purpose to include the detail
for Departmental Reimbursements is to emphasize the collaboration among departments in obtaining and
performing grant activities. Revenue represents the total amount of grant funds budgeted for a specific year. The
detail report categorizes each grant by the following revenue types: State, Federal, Foundation, or Other Revenue
Sources (such as other local agencies, school districts, First Five San Bernardino, Indian Government and other
non-profit collaborations).

2-YEAR GRANT TREND BY FUNDING SOURCE

$250,000,000

$200,000,000 + . I | @2008-08 Final Budget SRS
150,000,000 | . O 2009-10 Proposed Budgeat { p .

$100,000,000

$50,000,000

State Federal Foundation Other Agencies

The total Grant Revenue budgeted for 2009-10 is $285.3 million out of which approximately 88% ($249.7 million) is
anticipated to come from the Federal Government, either directly or indirectly through state pass thru grants.
Furthermore, the state grants represent ancther 11% (331.4 million) of the County's grant revenue, leaving only 1%
{$4.2 million) from Foundations and Other Revenue Sources.

In addition, the report is separated into two major types of grant funding received, competitive and noncompetitive:

Competitive Grants: This type of grant generally requires the submission of a proposal in response to a Request
for Proposal or Request for Application from a funding agency, which is normally referred to as the Notice of
Funding Availability. Applicants applying for funding must go through an objective review process that is composed
of specific evaluation criteria and often only a fraction of applications received are funded. A competitive grant
distribution of funds is contingent on projects that have the highest likelihood of success.

wmj[ﬁm This type of grant may or may not require the submission of a proposal. Noncompetitive
grants primarily consist of direct allocations, formula grants, and earmarks. Allocations are direct funds primarily

&
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from federal and/or state sources in the form of block grants that go to a specific agency for an exclusive purpose
or service. Formula grants, which are allocated on a set criteria or formula basis, are primarily based on regional or
local geographic data (i.e. population, poverty levels, etc.) or for a specific pre-identified problem. Formula-based
funds are generally passed through governmental intermediaries such as state, county, city governments, special
commissions or district boards prior to reaching the grant recipient. Formula grants are also known as formula-
driven allocations. Noncompetitive grant funding also includes endowments in the form of earmarks, which are
federal funds allocated for a particular purpose to a specific congressional district or to a specific organization within
a congressional district by Congress.

A break down of proposed 2009-10 budgeted grants by funding type is depicted below.

2009-10 PROPOSED GRANT REVENUE BY TYPE

Allocation
Z8.4% Earmark

As demonstrated by the graph above, the County of San Bernardina primarily depends on noncompetitive grant
funding, with the majority of the funding coming from formula grants. However, there is a continuous effort to
secure competitive funding, which has now become more difficult due to the current economic downturn. As seen
in the graph below, the County budgeted for 85 competitive grants in 2009-10 compared to 68 competitive grants in
2008-09. However, the revenue amounts are slightly higher in 2009-10, which indicates that the amount per grant
successfully secured |s higher this coming year than in the current year, Also, it was identified that in 2008-10, the
County is budgeting for 41 new grants, out of which 25 are competitive grants. This re-enforces the County's
commitment to secure grant funding to continue to provide needed services in the community.

2-YEAR GRANT TREND BY FUNDING TYPE
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MAJOR GRANT CHANGES
The schedule below summarizes the grant revenue by group and provides information including the estimated

grant revenue for this current year as well as the percentage change between 2008-09 Final Budget and 2009-10
Proposed Budget.

2008-09 2008-09 200510 Change Batwesn

Estimate Final Budget Proposed Budget  _2008-09 & 2009-10  _ Percent Change

Adminesirativee’Executive Group . - - - (i Y
Economic Development Agency 89,852 539,122 75,000 (484,122 (B8.1%)
Health Care 2,024,813 3,500,586 2 600,542 (900, 454) (25.7%)
Human Sesvices 32,345 93,503 41,425 {52,078) (58.79)
Law and Justice Group 1,755,304 2,088,619 1,530,549 (658,070) (28.7%)
Pubilic and Suppon Services Group 800,480 1,680,282 1,888 788 318,483 20 59
Capital Improvement Program 200,000 350,000 360,000 . 0.0%
Other Agancies : 5 i E 0%
Total Departmental Reimbursements 4,702,504 §,122,522 €456, 281 11,656,241) 120.4%)
Administrative/Execuive Group 645,413 . 4,405,687 4,495 587 0%
Economic Development Agency 30,481,102 41,542,436 £0,400,828 38,658,392 £3.5%
Health Care BO457 914 81,539 852 &0, 8RB 478 (B51,374) (1.1%)
Human Services B7,788,523 86,265 437 90,854 478 4 589,041 5.3%
Law and Justice Group 15,588 740 22 238 843 10,262 063 (2075, BR0) (12.4%)
Public and Support Sandces Group 6,834 953 27,505,171 26,314,001 (1.191,170) 4.3%)
Capital Improvement Program 5,180,866 5,180,866 1,750,000 (3,430, 8685) (66.2%)
Other Agancles - - 1,286,482 1,288,482 0%
ota t Revenue 207,068,551 244,272,605 285,252,617 40,980.212 16.5%

2009-10 Grant Revenue of $285.3 million experienced an overall increase of $41.0 million as compared to the
previous year. This increase is comprised of both increases and decreases in various grant funded programs, with
the most significant increase being in the Economic Development Agency. Significant changes within each group
are discussed below.

The Administrative/Executive Group shows an increase in grant funding of $4.5 million due to a new multi-year
grant received by the Information Services Department in 2008-09, which will be used to upgrade obsolete dispatch
consoles.

The Economic Development Agency shows a net increase in grant funding of $38.9 million. This increase in due
to receiving two one-time muilti-year grants; one within the Community Development and Housing Department
(CDH) and the other one within Workforce Development Department (WDD). In 2008, the Federal Government
passed the Housing and Recovery Act and allocated $22.8 million to COH to implement the Neighborhood
Stabilization Program to address the sub-prime mortgage crisis. The vast majority of these funds are reflected in
the 2008-10 Propased Budget The grant of $15.8 million received by WDD is funding coming from the American
Recovery and Reinvestment Act (ARRA) to increase job and employment related activities. In addition, WDD also
received an increase to their regular Workforce Investment Act allocation and was successful in securing a
competitive grant to provide employment-related training to Veterans.

Health Care shows a net decrease in grant funding of $651,374 which is primarily due to the Inland Counties
Emergency Medical Agency (ICEMA) grant funds being budgeted under Other Agencies instead of within Health
Care.

Human Services increased by $4.6 million due to an increase in the Child Support Services federal allocation and
an increase in the Preschool Services Federal Head Start allocation, as well as anticipated one-time ARRA funding
of $2.2 million.

The Law and Justice Group shows a net decrease in grant funding of $3.0 million. This decreased is primarily
related to the elimination of the State Mentally |l Offender Crime Reduction grant which affected Probation, Sheriff-
Coroner, and the Department of Behavioral Health, as seen in a reduction of Departmental Reimbursements. This
program will continue in 2009-10, but it will be funded through the Mental Health Services Act. Furthermore, the
Sheriff-Coroner also experienced a decrease in funding due to several one year grants ending which was offset as
a result of receiving the CAL-ID Congressionally Mandated grant.

%

2009-10 Proposed Budget San Bernardino County
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The Public and Support Services Group experienced a net decrease in grant funding of $1.2 million due primarily
to a net decrease in grant funding within the Transportation Department of $2.0 million. This decrease is related to
the reduction in the Disaster Emergency Relief Grant partially offset by an increase to the Public Lands Highway
Grant. Other major grant revenue increases include: 1) Airports ($0.5 million) for the Baker Airport Runway
Rehabilitation Project; 2) County Museum ($0.4 million) related to the Wash Conservation Transfer in Upper Las
Vegas for fossil excavation and a grant for the Hall of Geological Wonders exhibit; and 3) Regional Parks ($0.9
million) primarily due to two new grants; the Coastal Conservancy and Phase 3 of the Santa Ana River Trail.

The Capital Improvement Program shows an overall decrease in grant funding of $3.4 milion due to the
completion of the court house renovation portion that was funded by State and Federal grants. The 2008-10
Proposed Budget reflects a new grant received by the County Museum to fund portions of the construction costs
associated with the new “Hall of Geological Wonders® exhibit.

Other Agencies increased by $1.3 million as ICEMA is now budgeted separately from Health Care. In addition, the
Hospital Preparedness grant doubled for 2009-10.

San Bernardino County 2008-10 Proposed Budget
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Administrative/Executive Group Summary

2008-09 2008-10 Percent
Final Budget Proposed Budget Dollar Change Change

Information Services - 800 Megahertz Rebanding

Revenue
Competitive - 50 £4,495 587 54,405 587 mu:u%
Total Revenue 50 $4,495 587 $£4,495 587 100.0%

Total Grant Revenue
*Total for 2008-10 50 $4,495,587 $4,495,587 100.0%
* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget San Bernardino County
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Economic Development Agency Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change

Community Development and Housing

Revenue
Competitive $3,088,855 32,550,000 ($536,855) (17.4%)
_h_l_a_:_mcnrnpetitive _$_25,3G2,4Q_§_ : $49,‘_l DD,?_‘S!J $2__2,?93,28? 86.7%
Total Revenue $29,389,348 $51,650,780 $22,261432  75.7%
Economic Development Department
Departmental Reimbursements
Noncompetitive _ _ ~ $539,122 $75,000 ($464,122) (86.1%)
Total Departmental Reimbursements $539,122 $75,000 ($464,122) (86.1%)
Workforce Development
Revenue
Competitive $78,484 $450,000 $371,516 473.4%
Noncompetitive $12,074,604 $28,300,048 $16,225 444 134.4%
Total Revenue $12,153,088 $28,750,048 $16,596,960 136.6%

Total Grant Revenue

*Total for 2009-10 $41,542 436 $80,400,828 $38,858,392 93.5%
* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget - San Bernardine County
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Health Care Summary
2008-09 2008-10 Percent
Final Budget Proposed Budget  Dollar Change Change
Arrowhead Regional Medical Center
Revenue
Competitive 31,232,985 51,285 655 262,670 5.1%
Nanguﬂeﬁtma o _ 3 = 20 : $82 500 $B2,5D_E_I___ _ 100.0%
Total Revenue $1,232,985 $1,378,155 $145170 11.8%
Behavioral Health
Departmental Reimbursements
Competitive $916,418 &0 ($916,418)  (100.0%)
Nﬂnmmpeﬂ'ryre 403,774 $416,028 312,254 3.0%
Total Departmental Reimbursements $1,320,192 $416,028 ($904,164) (68.5%)
Revenue
Competitive $200,000 $720,000 $520,000 260.0%
Nﬂncqmpgsll_lim_fg_ . 55.11?9151? $5,856,005 ($144,512) (2.4%)
Total Revenue $6,300,517 $6,676,005 $375,488 6.0%
Behavioral Health - Alcohol and Drug Services
Departmental Reimbursements
Moncompetitive 145,874 5150,334 34,460 3.1%
Total Departmental Reimbursements $145,874 $150,334 $4,460 31%
Revenue
Competitive $220,000 $220,000 30 0.0%
Noncompetitive - $12,906,549 $12,756,734 ($149,815)  (1.2%)
Total Revenue $13,126,549 $12,976,734 ($149,815) (1.1%)
Health Care Administration
Revenue
Competitive $559,889 $0 ($559,889)  (100.0%)
Noncompetitive $254,125 30 __{$254,1g§_‘,i (1 m_:_r.q%}
Total Revenue $814,014 $0 (5814,014)  (100.0%)
San Bernardino County e 2008-10 Proposed Budget
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2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change
Public Health
Departmental Reimbursements
Competitive 528,600 528,600 30 0.0%
Nunmmpatit'rw:; P 32,006,330 52.025_.530 e [STE[_}J ﬂ.ﬂ%
Total Departmental Reimbursements $£2,034,930 $2,034,180 {$750) 0.0%
Revenue
Competitive $9,475,825 $8,612,623 (5863,302) (9.1%)
Nuq{_:umpatitive __53[!,539,952 o 531 ,2_-_#5.051 2 565?_,!}_5!9 — 21 '-"_!&.
Total Revenue ~ $40,085,787 $39,857,584 ($208,203) (0.5%)
Total Grant Revenue

*Total for 2009-10 $61,539,852 $60,888,478 ($651,374) (1.1%)

* Total Grant Revenue excludes Departmental Reimbursements

2009-10 Proposed Budget
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Human Services Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change
Aging and Adult Services
Revenue
Competitive $25,000 $25,000 $0 0.0%
N_uncurnpeﬁtivi e 57,983 676 58,163,478 179,802 2.3%
Total Revenue $8,008,676 $8,188,478 $179.802  2.2%
Child Support Services
Revenue
Noncompetitive $38,153,554 539,326,268 $1,172.714 3.1%
Total Revenue $38,153,554 $39,326,268 = $1,172,714 3.1%
Human Services Administration
Departmental Reimbursements
Competitive $66,700 $11,525 ($55,175) (82.7%)
Nn_n_gq_r_l_'lpetiﬁve $26,803 $29.900 $3,097 11.6%
Total Departmental Reimbursements $93,503 $41,425 ($52,078) (55.7%)
Preschool Services
Revenue
Competitive 50 %0 0 100.0%
Noncompetitive $40,036,457 $43,219,732 $3,183,275 8.0%
Total Revenue 540,036,457 $43,219,732 $3,183,275 8.0%
Veterans Affairs
Revenue
Competitive 50 $60,000 $60,000 100.0%
Noncompetitive ~ $66,750 360,000 ~ ($6,750) (10.1%)
Total Revenue $66,750 £120,000 $53,250 79.8%
Total Grant Revenue
*Total for 2009-10 £86,265,437 590,854,478 $4,589,041 5.3%

* Total Grant Revenue excludes Departmental Reimbursements
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Law and Justice Group Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change
County Trial Courts - Drug Court Programs
Departmental Reimbursements
Noncompetitive pil ol $431,518 $338,900  (992618) (21.5%)
Total Departmental Reimbursements $431,518 $338,900 ($92,618)  (21.5%)
Revenue
Competitive $112,430 $99,924 ($12,508) (11.1%)
Noncompetitive .y $45,000 . EE.SUE : $37,302 82.9"}{3
Total Revenue $157,430 $182,226 $24,796 15.8%
District Attorney
Departmental Reimbursements
Noncompetitive ) $1,079,638 $804 705 ($184,843)  (17.1%)
Total Departmental Reimbursements $1,079,638 $894,795 (5184,843) (17.1%)
Revenue
Noncompetitive $6,390 446 $6,485,800 595354 - 1.5%
Total Revenue $6,390,446 56,485,800 $95,354 1.5%
Law and Justice Group Administration
Revenue
Noncompetitive $408,867 $327,743 ($81,124)  (19.8%)
Total Revenue i $408,867 $327,743 (581,124)  (19.8%)
Probation
Departmental Reimbursements
Competitive $286,180 $0 ($286,180)  (100.0%)
Noncompetitive $291,283  s26854  $55M ~ 1.9%
Total Departmental Reimbursements $577,463 $296,854 ($280,609)  (48.6%)
Revenue
Competitive $2,084,823 $894174 ($1,190649)  (5T.1%)
Total Revenue $2,084,823 $894,174 ($1,190,649)  (57.1%)
Probation - Juvenile Justice Grant Program
Revenue
Noncompetitive $5753685  $5194462 ($559223) (8.7%)
Total Revenue $5,753,685 $5,194,462 ($559,223) (9.7%)

2009-10 Proposed Budget %
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2008-09 2008-10 Percent
Final Budget Proposed Budget  Dollar Change Change
Sheriff-Coroner
Revenue
Competitive $2,572,173 $2,756,960 $184,796 7.2%
Noncompetitive . 4871419 $3.421,589 (51,449,830) (29.8%)
Total Revenue $7,443,592 $6,178,558 ($1,265,034)  (17.0%)
Total Grant Revenue
*Total for 2009-10 $22,238,843 $19,262,963 ($2,975,880) (13.4%)

* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County 2009-10 Proposed Budget
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Public and Support Services Group Summary

2008-09 200910 Percent
Final Budget Proposed Budget  Dollar Change Change
Airports
Revenue
Noncompetitve i $1,235,000 $1,692,000 $457,000  37.0%
Total Revenue $1,235,000 $1,692,000 $457,000 37.0%
County Library
Departmental Reimbursements
Noncompetitive _ $112,500 $75,000 ($37,500)  (33.3%)
Total Departmental Reimbursements $112,500 $75,000 ($37,500) (33.3%)
Revenue
Competitive $72,500 $15,000 ($57,500) (79.3%)
Noncompetitive $815,000 $850,000 $35,000 4.3%
Total Revenue $887,500 $865,000 ($22,500) (2.5%)
County Museum
Revenue
Competitive 50 $225,000 $225,000 100.0%
Noncompetitive $2,200 $154,250 51 EEEI:'J_ 6911.4%
Total Revenue $2,200 $379,250 $377,050 17138.6%
Fleet Management
Revenue
Competitive $74,400 $49,800  ($24800)  (33.1%)
Total Revenue $74,400 $49,800 ($24,600)  (33.1%)
Land Use Services - Code Enforcement
Departmental Reimbursements
Noncompetitive $850,000 $1,323,765 | 8473765 557%
Total Departmental Reimbursements $850,000 $1,323,765 $473,765 55.7%
Revenue
Competitive 30 $09,500 $99,500 100.0%
Total Revenue T $0 $99,500 $99,500 100.0%
Public Works - Solid Waste Management
Revenue
Competitive $109,425 $0 ($109,425)  (100.0%)
Noncompefitve 82,000 $77, E - i _{54.355}_ {E.E'}E‘!
Total Revenue $191,425 $77,645 ($113,780)  (59.4%)

2009-10 Proposed Budget
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2008-09 2009-10 Percent
Final Budget Proposed Budget  Dollar Change Change
Public Works - Transportation
Departmental Reimbursements
tlancompe_‘_ﬂthre - 5@ 550 $470,000 ($81,550) . {14.3%_]
Total Departmental Reimbursements $5561,550 £470,000 ($81,550) (14.8%)
Revenue
Competitive $6,868,802 £8,108,824 $1,240,022 18.1%
Noncompetitive $9,181,158 $5.916,091 E$§.265,Dﬁ?‘_| (35.6%)
Total Revenue £16,049,960 $14,024 915 ($2,025,045) (12.6%)
Regional Parks
Departmental Reimbursements
Competitive ) 536,232 30 (536,232)  (100.0%)
Total Departmental Reimbursements $36,232 $0 ($36,232)  (100.0%)
Revenue
Competitive $89,012 $40,000 ($49,012)  (55.1%)
Eoncamp&ﬁtive 55,764,440 36,671,277 B $906,837 15.7%
Total Revenua $5,853,452 £6,711,277 $857,825 14.7%
Regional Parks - Proposition Projects
Revenue
Noncompetitive $2,130,534 $1,712,114 ($427,420) (20.0%)
Total Revenue $2,139,534 $1,712,114 ($427,420) (20.0%)
Registrar of Voters
Revenue
MNoncompetitive $1,071,700 $702,500 _[?355!.200} 1[34.4%]_
Total Revenue $1,071,700 $702,500 ($369,200) (34.4%)
Total Grant Revenue
*Total for 2009-10 £27,505171 $26,314,001 ($1,191,170) (4.3%)

* Total Grant Revenue excludes Departmental Reimbursements

San Bernardinoe County
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Capital Improvement Program Summary

2008-09 2009-10 Percent
Final Budget  Proposed Budget  Dollar Change Change

Capital Improvement Program

Departmental Reimbursements
_I:l;gnt.crrn petitive _ " $350,000 $350,000 g0 0.0%
Total Departmental Reimbursements ~ $350,000  $350,000 - $0 0.0%
Revenue
(Eu_r‘nﬂhtwe_ i ) _55,180,5_-55_ $1 .?ﬁﬂ.ﬂﬂlﬂ ($3,430,866) (66.2%)
Total Revenue $5,180,866 $1,750,000 '($3,430,868)  (66.2%)

Total Grant Revenue

*Total for FY 2009-10 $5,180,866 $1,750,000 ($3,430,866) (66.2%)
* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County % 2002-10 Proposed Budget
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Other Agencies Summary

2008-09 2009-10 Percent
Final Budget Proposed Budget Dollar Change Change

Inland Counties Emergency Medical Agency

Revenue
Competitive 30 31,032,357 $1,032,357 100.0%
Moncompetitive 20 254 125 $254,125 100.0%
Total Revenue 50 51,286,482 51,286,482 100.0%

Total Grant Revenue
*Total for 2009-10 $0 $1,286,482 $1,286,482 100.0%

* Total Grant Revenue excludes Departmental Reimbursements

San Bernardino County 2008-10 Proposed Budget
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

San Bernardino County

California
Forthe Fiscal Year Begimning

July 1, 2008

Lt G A7 s

President

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to San Bernardino County, California for the Annual Budget
beginning July 1, 2008. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for ancther award.
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COUNTY OF SAN BERNARDINO

The County of San Bernardino’s 2009-10 Proposed Budget covers the period from July 1, 2009 — June 30, 2010.
The budget consisting of the general fund, restricted financing funds, capital project funds, special revenue funds,
and enterprise funds has a total appropriation of $3.5 billion. Each department is responsible for operating within
their budget and has the authority to spend up to the approved budget.

When developing their individual budgets, each department considers the following mission, vision, and value
statements of the County of San Bernardino:

Mission Statement

The mission of the government of the County of San Bernardino is to satisfy its customers by providing service that
promotes the health, safety, well-being, and quality of life of its residents according to the County Charter,
general laws, and the will of the people it serves.

Vision Statement

Our vision is to create a safe, clean, and healthy environment that appeals to families and individuals, and attracts
the best in business and industry. We will create, support, and enhance vibrant communities that emphasize
beauty, culture, art, recreation, education, and a sense of history.

VALUES Statement

To achieve our Vision, we dedicate ourselves to these values:

e Valuing our workforce by providing recognition, training and education, opportunities for customer service
and career development, a safe and healthy work environment and fair compensation.

e Appreciation and promotion of the diverse cultures that comprise our workforce and the communities we
serve.

e Leadership by coordinating regional planning through collaboration with local communities and businesses.
e Unquestioned integrity that embraces a culture of honor and trustworthiness.

e Excellence in the development of efficient and cost-effective strategies to improve customer service in an
atmosphere that allows and encourages new ideas.

e Service of the highest quality to our customers delivered with dignity and respect.

The County of San Bernardino’s annual budget process starts with the development of the Annual Report and
Business Plan document. The Annual Report and Business Plan document is the instrument used by the County to
tie departmental budgets to departmental goals, objectives, and performance measures. This proposed budget
book is the product of the annual budget process. While this proposed budget book includes departmental strategic
goals and performance measures, which demonstrate how department’s meet their overall departmental mission as
well as the global mission of the County, it does not list the departmental objectives contained in the Annual Report
and Business Plan document. Therefore, the following two pages provide a high-level overview of County
departments. For those departments offering primary services, a single goal and objective has been listed that best
highlights the County’s global mission statement.

San Bernardino County ST 2009-10 Proposed Budget
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COUNTYWIDE SERVICES

The services provided by the county are arranged into categories in accordance with the County Mission
Statement. Therefore, the public services provided are categorized by health, safety, well-being, and quality of life
services. In addition, the county’s fiscal services provide public support. The categories of leadership and support

services are essential to the administration of county government.

PUBLIC SERVICES

Health Services

Arrowhead Regional Medical Center
Behavioral Health
Public Health

Safety Services

County Fire

District Attorney

Law and Justice Group Administration
Probation

Public Defender

Sheriff-Coroner

Well-Being Services

Aging and Adult Services/Public Guardian

Agriculture/Weights and Measures

Child Support Services

Human Services Administration
-Transitional Assistance
-Children and Family Services

Land Use Services

Public Works

Registrar of Voters

Special Districts

Veterans Affairs

Quality of Life Services

Airports

Community Development and Housing
Economic Development

County Library

County Museum

Preschool Services

Redevelopment Agency

Regional Parks

Workforce Development

Fiscal Services

Assessor
Auditor/Controller-Recorder

ADMINISTRATIVE SERVICE

Leadership
e Board of Supervisors
e County Administrative Office

Support Services

e Architecture and Engineering
Capital Improvement Program
Clerk of the Board
County Counsel
Facilities Management
Fleet Management
Human Resources
Information Services
Purchasing
Real Estate Services
Risk Management

e Treasurer-Tax Collector/Public Administrator

San Bernardino County . 2009-10 Proposed Budget
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SYNOPSIS OF SAN BERNARDINO COUNTY GOALS AND OBJECTIVES

SERVICES

OBJECTIVES

HEALTH:
Arrowhead Regional Medical Center

Increase selected medical center volumes.

Initiate radiation therapy through Linear Accelerator
Services, with an estimated 2,500 treatments for 2009
10.

Behavioral Health

Increase access to behavioral health services for
individuals that are underserved or who are receiving a
limited level of services.

Continue to implement community-based behavioral
health care and treatment programs that serve as
alternatives to more restrictive levels of care

Public Health

SAFETY:
District Attorney

Prevent disease and disability, and promote healthy
lifestyles.

Promote public safety by punishing criminal conduct.

Decrease the number of babies born with exposure to
drugs and/or alcohol due to their mother's substance
abuse during pregnancy.

Continue to promptly, effectively, and ethically
prosecute criminal offenses.

Law and Justice Group Administration

Reduce the negative effects of gang-related crimes on
the citizens of the county.

Implement the Strategic Plan on Gangs to reduce
gang activity.

Probation

Ensure treatment and supervision levels are based on
criminogenic risk factors.

Assess new juvenile and adult probationers to
determine expected risk of recidivating.

Public Defender

Reduce backlog of old cases.

Increase early resolution of cases, thus minimizing
custody time and costs.

Sheriff-Coroner

WELL BEING:
Aging & Adult Services/Public Guardian

Enhance response capabilities to disasters and other
emergencies.

Ensure the safety of at-risk adults and the elderly to
improve or maintain quality of life.

Improve communication capabilities during critical
incidents.

Respond to emergency Adult Protective Services
(APS) referrals within state mandated time frames.

Agriculture/Weights and Measures

Protect the public's health and

the environment by preventing foreign pest infestations|
and the misuse of pesticides in light of increases in
county population.

Inspect all common land and airfreight carriers
receiving shipments of plant material for compliance
with quarantines and freedom from foreign pests that
arrive in the county.

Child Support Services

Improve service delivery to provide timely, effective,
and professional service.

Ensure that the new automated system supports the
delivery of quality services by evaluating and
restructuring current business practices.

Human Services Administration:

Transitional Assistance

Increase the work participation rate of recipients of
CalWORKSs benefits.

Increase the number of Welfare-to-Work mandatory
CalWORKSs participants who are engaged in a Federal
Welfare-to-Work activity.

Children's Services

Reduce the number of children who enter foster care
each year.

Continue implementation of Family-to-Family and
other practices that reduce the number of children
who must enter foster care.

Land Use Services

Code Enforcement - increase number of initial
inspections performed from the date of receiving
complaint.

Perform initial inspections within one week of
receiving the complaint.

Public Works

Maintain the level of safety and maintenance for
county maintained roads.

Maintain county roads at the average Pavement
Condition Index (PCI) of 70 or greater.

Registrar of Voters

Increase voter participation in the electoral process.

Continue to analyze the effectiveness of off-site early
voting at various locations.

Special Districts

Increase staff proficiency to promote health and safety
and program enhacements for all districts.

Provide for key staff to receive emergency
preparedness training.

Veterans Affairs

QUALITY OF LIFE:
Airports

Emphasize higher standards of customer service.

Improve airport infrastructure.

Review customer service policy to ensure full
commitment to customers.

Develop specific studies and plans to identify
necessary infrastructure improvements, such as storm
water drainage, fire supporession, sewer, etc.

Community Development and Housing

Expand the supply of quality, safe, sanitary, and
affordable housing for residents of San Bernardino
County.

Increase the availability of low, moderate, and middle
income housing.

Economic Development

To foster job creation, increase private investment and
enhance county revenues through the attraction and
expansion of business.

Assist in keeping existing businesses progressive and
profitable and allowing companies the oppportunity to
grow within our community.

County Library

Enhance computer and electronic resources for the
public.

Increase the number of computers available to the
public.

County Museum

Improve cutomer service by enhancing public
awareness of museum services and programs.

Increase school group visitations and outreach
programs to schools.

Preschool Services

Achieve school readiness of enrolled children to
ensure progress toward positive outcomes.

Teachers will share child assessment information with
parents and use this input to prepare home and
classroom activities responsive to children's individual
needs.

Regional Parks

Provide for the safety and maintenance of the County
Trails System.

Provide prompt response to all safety and
maintenance issues pertaining to the trail system.

Workforce Development

Increase employability of county residents through
services provided.

Increase number of county residents served by 5%.

San Bernardino County
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FINANCIAL PLANNING CALENDAR

Ongoing

The Board of Supervisors provides ongoing policy direction to the County Administrative Officer.
Departments provide monthly budget to actual estimates to the County Administrative Office.
October through December

Annual Report and Business Plans — Department-wide Annual Report and Business Plans are developed and
serve as a guideline to lead the County in preparing the upcoming budget. The Annual Report and Business Plan is
a comprehensive and systematic management tool designed to help each department assess the current
environment, anticipate and respond appropriately to changes in the environment, envision the future, increase
effectiveness, develop commitment to the department’s mission, and achieve consensus on goals and objectives
for achieving that mission. The Annual Report and Business Plan supports the annual budget plan by illustrating
how a department’s budget and available resources can be tied to goals and objectives, and is used to track,
monitor, and evaluate departmental progress by establishing timelines and milestones, and comparing projections
to actual accomplishments.

Capital Improvement Plan — Departments submit annual capital improvement requests for improvements to land or
structures that exceed $5,000. These requests include a project description and justification, financial impact, and
funding source. The requests are evaluated and prioritized by the County Administrative Office and presented to
the Board of Supervisors for comments and recommendations. In addition, departmental five-year capital
improvement plans are updated to re-evaluate priorities based on changing circumstances, staffing levels, and
available funding.

Fee and Internal Service Rate Development — Departments develop their proposed fee changes and internal
service rate adjustments for the upcoming budget year and submit them to the County Administrative Office for
review and recommendation to the Board of Supervisors.

January and February

Five-year Financial Plan — The County Administrative Office develops a five-year forecast of financial operations for
general fund programs, projecting major revenues and expenditures, based on current service levels and expected
future changes to those programs or service levels. The analysis includes the identification of trends, significant
impacts, and recommendations, which are reported to the Board of Supervisors.

Business Plan Workshop — Department Heads, County Administrative Office staff, and the Board of Supervisors
meet to discuss and review the Business Plans. These plans include departmental requests for additional general
fund financing for which the Board of Supervisors provides input and direction to staff.

Budget Prep System — The in-house budget system is updated for changes in the various Memorandums of
Understanding between the County and the various employee representation units.

San Bernardino County . 2009-10 Proposed Budget
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March and April

Budget Prep System — The system is opened up for departmental input into preparation of the budget submittal and
internal training is conducted for all users of the system.

Internal Service Rates — The rates charged by departments for services provided to other departments are brought
before the Board of Supervisors for approval. In addition to rates for internal service funds, rates for services
provided by general fund departments, such as Facilities Management, Human Resources, and Architecture and
Engineering are also approved.

Fee Hearing — The Board of Supervisors conducts a public hearing on the Proposed Fee changes. Approved fee
changes are included in the Proposed Budget submittals to the Board of Supervisors.

Financial Plan — The upcoming budget year financing plan is developed based on revenue projections and
estimates for cost increases of ongoing costs. This plan includes the allocation of general fund financing (local
cost) and provides estimates from remaining funding available to meet unmet needs of the County.

Preparation of Proposed Budget — Departments develop their respective proposed budgets and submit them to the
County Administrative Office for review and recommendation to the Board of Supervisors. General fund
departments must budget within their respective local cost allocations given to them based on the financing plan.
May and June

Submission of Proposed Budget — The Proposed Budget Book is finalized and presented to the Board of
Supervisors. The County Administrative Office publishes notices and schedules public hearings to discuss the
proposed budget.

Budget Hearing — The Board of Supervisors conducts a public hearing on the Proposed Budget. At this time, the
Board may modify the Proposed Budget.

Adoption of Final Budget — All Board approved changes are incorporated into the Final Budget.
July through September

Budget Prep System — The County Administrative Office makes final budget changes to the Budget Prep System
for items approved by the Board of Supervisors, including final fund balance adjustments.

Preparation of Final Budget Book — The County Administrative Office updates the Proposed Budget Book for final
changes.

San Bernardino County ST 2009-10 Proposed Budget



Page 6 of 13 [ County Budget Overview

Calendar for the 2009-10 Budget

October 20, 2008 Business Plan Instructions to Departments

October 20, 2008 Capital Improvement Call Letter to Departments
November 6, 2008 Fee Instructions to Departments

November 26, 2008 Departments Submit Business Plans to Budget Office

November 26, 2008 Departments Submit Capital Improvement Requests to Budget

Office
December 19, 2008 Departments Submit Fee Workbooks to the Budget Office
February 10 and 24, 2009 2009-10 Business Plan Workshop
March 13, 2009 Budget Preparation System opened for Departmental Input
March 13, 2009 Budget Preparation System Training
March 16, 2009 Budget Instructions to Departments
March 24, 2009 2009-10 Internal Service Rates Approved
March 24, 2009 Fee Hearing

April 7, 2009 Board of Supervisors Approval of Targets/Financial Plan and

Strategic Objectives
April 7, 2009 Departments Submit Budget Workbooks to the Budget Office
May 20, 2009 Proposed Budget Delivered to the Board of Supervisors
June 16, 2009 Budget Hearing
June 23, 2009 Adoption of 2009-10 Final Budget
September 2009 Final Budget Book Printed
San Bernardino County . 2009-10 Proposed Budget
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Annual Report and Business Plan

In January, the Board of Supervisors received the County’s Annual Report and Business Plan. The Annual Report
provides an overview of the County, including countywide facts and figures, quick facts by department, and a review
of the county’s highlights for the prior calendar year. Significant events, the County’s outstanding employees, and
national awards are accentuated. The Business Plan document is the starting point for San Bernardino County’s
budget process and it is intended to support the annual budget plan by tying the budget to the department’s goals,
objectives, and performance measures necessary to meet the overall mission of the department. The Annual
Report and Business Plan is used to help track, monitor, and evaluate the progress by establishing timelines and
milestones, where each department can monitor their progress and compare their projections to actual
accomplishments.

Business Plan Workshops were held February 10 and 24, 2009. These workshops provided the Board of
Supervisors the opportunity to review departmental goals and objectives. Additionally, this was the first occasion
for departments to explain how they utilize their allocated resources in terms of meeting projected goals and
objectives and what additional resources would be needed for new projects not yet funded. At this time,
departments also presented fee adjustments and/or requests for additional general fund financing, which included
funding requests for those workload and program changes that are not financed within their existing general fund
allocations.

General Fund Budget Process

The County Administrative Office has the responsibility of developing the county financing plan for all general fund
departments. This plan begins with reviewing the two restricted financing sources, Proposition 172 and
Realignment. Proposition 172 assists in financing the Sheriff, District Attorney, and Probation departments.
Realignment assists in financing the general fund departments of Human Services, Behavioral Health, and Public
Health for mental health, social services, and health programs. If these financing sources are not sufficient to pay
for those departments’ costs, then general fund discretionary sources are considered.

For some departments, budgets are also built utilizing revenues generated from fees. On March 24 2009, the
Board of Supervisors held a Fee Hearing. The Fee Hearing is designed to take public testimony related to fee
changes for the 2009-10 fiscal year. The fees were approved on April 7, 2009. This early approval date allows for
any fee changes to be incorporated into the proposed budgets. In addition, the approved fees will become effective
with the start of the fiscal year.

Also on April 7, 2009, the Board of Supervisors was presented with the 2009-10 financing plan. The plan includes
an analysis of 2009-10 financing which incorporates beginning financial position and adjustments to ongoing
discretionary revenue and Prop 172 revenue, as well as estimates of one-time discretionary funding sources. Next,
costs for maintaining current services are presented. Due to the current economic conditions, the 2009-10
financing plan was different than most fiscal years because there was no additional financing available to finance
the increase in costs to maintain current services and the decline in ongoing revenue projections warranted the
implementation of several ongoing mitigations in order to balance the budget. These mitigations included
departments absorbing the MOU increases without additional financing, 8% local cost reductions and salary
reductions. The proposed financing plan results in the distribution of lesser budget targets for general fund
departments for 2009-10.

The 2009-10 Proposed Budget Hearing is scheduled for June 16, 2009. At that time, the County Administrative
Office may recommend changes to financing and reserves. Additionally, the departments’ requests for additional
general fund financing will also be considered.

The 2009-10 Final Budget is scheduled for adoption on June 23, 2009, which may incorporate approved
departmental requests for additional general fund financing for policy items, business process improvements, and
capital improvement projects. When the budget is adopted, the Board of Supervisors approves any final fund
balance adjustment in the general fund to be made to the appropriation for contingencies. No money can be spent
from contingencies without obtaining Board of Supervisors approval.

San Bernardino County ST 2009-10 Proposed Budget
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Other Funds Budget Process

In addition to the general fund, the County of San Bernardino has restricted financing funds, capital project funds,
special revenue funds, enterprise funds, and internal service funds. All of these funds are restricted to the revenue
sources they receive. Each department having these types of funds is responsible for developing its budget based
on the revenue resources available to them. These resources include projected revenue to be collected in 2009-10
and any revenue not spent and carried forward from prior years (for example, fund balance for special revenue
funds). These budgets will also be discussed during the Budget Hearing. In addition, when the Board of
Supervisors approves the final budget, they will also approve the necessary fund balance adjustments to these
funds to agree to the Auditor/Controller-Recorder’s actual fund balance.

Amending the Final Budget

An operating budget is adopted each fiscal year for all Governmental Funds. Expenditures are controlled at the
appropriation unit level within budget units for the County. Any increases in appropriation in a budget unit after
adoption of the final budget require an item to be placed on the agenda of the Board of Supervisors and a four-fifths
vote is necessary for approval.

Transfers of appropriation within the same budget unit may be approved by the County Administrative Office or the
Board of Supervisors depending upon the appropriation unit. Exceptions are noted below:

Transfer of Salaries and Benefits Appropriation:

¢ Transfers out funded with local financing are not allowed.

o Transfers out not funded with local financing requires an item to be placed on the agenda of the Board
of Supervisors for approval.

e Transfers in from other available appropriation within the budget unit will be required if budgeted
salaries and benefits appropriation is inadequate to meet expenditures.

Transfer of Fixed Asset Appropriation:

e Transfers out requires an item to be placed on the agenda of the Board of Supervisors for approval.

e Transfers in, less than $10,000, may be approved by the County Administrative Office.

e Transfers in, greater than $10,000, requires an item to be placed on the agenda of the Board of
Supervisors for approval.

San Bernardino County . 2009-10 Proposed Budget
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Budget units presented in this book are displayed at a fund/department level. Although some departments
incorporate additional organizational levels when developing their budgets, the fund/department level of
presentation was selected to provide consistency between all budget units. A sample of the departmental budget
format is included in this attachment.

The department name and responsible
4| administrator are listed at the top.
DEPARTMENT

Department Head

MISSION STATEMENT
4—

A clear, concise statement of purpose for the
department that focuses on the broad, yet distinct,
results the department will achieve.

ORGANIZATIONAL CHART
4—

Demonstrates the names of key personnel and departmental structure by function,
including budgeted staffing counts.

To determine total budgeted staffing, count the values listed in each box.

STRATEGIC GOALS
4—

Strategic goals for which measures can be objectively
determined and ultimately linked to performance
measures.

PERFORMANCE MEASURES

Description of Performance Measure

2007-08 2008-09 2008-09 2009-10
Actual Target Estimate Target

Insert Performance Measurement

Insert Performance Measurement

Insert Performance Measurement

Insert Performance Measurement

The above schedule describes the department’s performance goals for the
2009-10 proposed budget year.

San Bernardino County

ST 2009-10 Proposed Budget
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SUMMARY OF BUDGET UNITS

2009-10

Revenue Over/
Appropriation Revenue Local Cost Fund Balance (Under) Exp Staffing

Name of Budget Unit - - - - - -
Name of Budget Unit - - - - - -
Name of Budget Unit - - - - - -

TOTAL - - - - - -
Departments that have multiple budget units will have a
summary at the front of their section that lists the individual
budget units and amounts for 2009-10 that they are
responsible for.
San Bernardino County . 2009-10 Proposed Budget
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™

Description of Major Services provides a narrative describing the
function and activity of the budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
12,000,000 - 78 _77 7
10,000,000 77@.‘_@; 76 -
8,000,000 74
6,000,000 ¢ . i E 72 69
70
4,000,000 - 68 —
2,000,000 68
) 66
N 64
© ® o
& & &> & 62
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N & & & &
o DY P P P P
—<&— Appropriation —#— Revenue —#&— Local Cost

staffing.

\ These graphs display a visual picture of the department’s trends for /
the current year and prior four years in budgeted local cost or fund
balance or revenue over/(under), where applicable, and budgeted

Beginning in 2009-10, headcount versus FTE is used for budgeted
staffing. Prior year values, therefore, were restated for comparative

purposes.
Performance History provides a historical overview of the
budget unit, including actual amounts from 2005-06
2006-07, and 2007-08, the 2008-09 modified budget and
an estimate for 2008-09.
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - - - -
Departmental Revenue - - - - -
Local Cost - - - - -

Budgeted Staffing

will be an explanation of why this occurred.

For those departments that have significant variances between modified budget and the estimate for 2008-09, there

San Bernardino County

2009-10 Proposed Budget
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Central
Computer
1%

Services and
Supplies
1%

Salaries and
Benefits
88%

These graphs display a visual
picture of the budget unit's
breakdown of  expenditure
authority and financing sources
for 2009-10.

Local Cost
98%

Reimburse-
ments
2%

For those departments that have budget reductions as a result of the current economic condition, these impacts are
briefly mentioned in a narrative followed by the schedule below.

This schedule was included in the 2009-10 Proposed Budget in order to detail out budget reductions that resulted from
the two mitigations measures incorporated into the financing plan that impacted departments directly: the 8%
Reduction and the Salary Reduction. Additionally, this schedule will include any budget reductions that were the result
of State and Federal Impacts to the budget unit.

IMPACTS DUE TO BUDGET REDUCTIONS

Brief Description of Budget Impact

Budgeted
Staffing

Appropriation

Departmental

Revenue Local Cost

2009-10 8% Reduction
(Explanation of Reduction, include impacts)

Salary Reduction
(Explanation of Reduction, include impacts)

San Bernardino County

2009-10 Proposed Budget
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The header shows which budget unit you are looking
at and lists the Function and Activity per state

guidelines.
GROUP: Administrative/Executive BUDGET UNIT: -
DEPARTMENT: - FUNCTION: -
FUND: - ACTIVITY: -
Change
' From
! 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 E Final Proposed Final
Actual Actual Actual Estimate ! Budget Budget Budget
Appropriation
Salaries and Benefits - - - - - - -
Services and Supplies - - - - - - -
Transfers - - - - - - -
Contingencies - - - - 2 - -
Total Exp Authority - - - - - - -
Reimbursements - - - - . . o
Total Appropriation ) ) ) | This section provides a history of actual
Operating Transfers Out - - - - expenditures incurred by budget line item and
Total Requirements - - - -| the comparison of budget line item from prior
year final budget to the current year proposed
Departmental Revenue budaet.

Taxes - - - -
Other Revenue - - - -
Other Financing Sources - - - -

Total Revenue - - - -
Operating Transfers In - - - -

Total Financing Sources - - - -

Local Cost - - - -

Budgeted Staffing -

The narrative section that follows the analysis schedule briefly explains the 2009-10 proposed budget by
appropriation unit or line item, including significant changes from the prior year budget.

ADDITIONAL GENERAL FUND FINANCING REQUESTS

Proposed
2009-10
Budgeted Departmental Local Performance
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement

Additional GF Financing Request -

(explanation of request, include impacts). This schedule ranks and lists the department’s

requests for additional general fund financing,
including policy items, capital improvement projects,
and business process improvement, which are L
Additional GF Financing Request - currently not included in their proposed budget
(explanation of request, include impacts). submittal.

Proposed Performance Measure

| Proposed Performance Measure [

San Bernardino County ST 2009-10 Proposed Budget
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ADMINISTRATIVE/EXECUTIVE GROUP

GENERAL FUND

BOARD OF SUPERVISORS SUMMARY
BOARD OF SUPERVISORS
LEGISLATION
PRIORITY POLICY NEEDS
BOARD ELECTIVE FUNDING

CLERK OF THE BOARD

COUNTY ADMINISTRATIVE OFFICE SUMMARY
COUNTY ADMINISTRATIVE OFFICE
LITIGATION
JOINT POWERS LEASES

COUNTY COUNSEL

HUMAN RESOURCES SUMMARY
HUMAN RESOURCES
THE CENTER FOR EMPLOYEE HEALTH & WELLNESS
UNEMPLOYMENT INSURANCE

INFORMATION SERVICES SUMMARY
APPLICATION DEVELOPMENT

PURCHASING SUMMARY
PURCHASING

LOCAL AGENCY FORMATION COMMISSION
COUNTY SCHOOLS
TOTAL GENERAL FUND

SUMMARY
Departmental
Page # _ Appropriation Revenue Local Cost

3
4 7,519,518 - 7,519,518
7 - - -
9 3,750,000 3,750,000
11 - - -
13 2,159,109 115,235 2,043,874
17
19 6,317,628 - 6,317,628
22 388,681 - 388,681
24 21,203,394 - 21,203,394
31 10,222,650 5,693,368 4,529,282
35
37 6,105,255 358,650 5,746,605
40 999,134 999,134 -
43 4,000,500 - 4,000,500
51
53 15,083,535 5,610,195 9,473,340
66
68 1,443,974 424,725 1,019,249
87 350,000 - 350,000
89 4,325,044 - 4,325,044

83,868,422 13,201,307 70,667,115

San Bernardino County
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ADMINISTRATIVE/EXECUTIVE GROUP

SPECIAL REVENUE FUNDS

COUNTY ADMINISTRATIVE OFFICE:
FEDERAL FOREST RESERVE
DISASTER RECOVERY FUND

HUMAN RESOURCES:
COMMUTER SERVICES
EMPLOYEE BENEFITS AND SERVICES

TOTAL SPECIAL REVENUE FUNDS

INTERNAL SERVICES FUNDS

INFORMATION SERVICES:
COMPUTER OPERATIONS
TELECOMMUNICATION SERVICES
800 MEGAHERTZ - REBANDING PROJECT

PURCHASING:
PRINTING SERVICES
SURPLUS PROPERTY AND STORAGE OPERATIONS
MAIL/COURIER SERVICES

RISK MANAGEMENT SUMMARY
OPERATIONS
INSURANCE PROGRAMS

TOTAL INTERNAL SERVICE FUNDS

SUMMARY
Departmental
Page # _ Appropriation Revenue Fund Balance
27 - - -
29 125,842 50,000 75,842
45 1,255,119 622,110 633,009
48 3,901,055 3,220,668 680,387
5,282,016 3,892,778 1,389,238
Departmental Revenue Over
Page # Appropriation Revenue (Under) Exp
56 21,859,771 22,260,488 400,717
60 26,906,390 34,610,180 7,703,790
64 25,000 25,000 -
72 4,616,238 4,033,168 (583,070)
75 267,199 286,870 19,671
77 6,902,390 6,887,926 (14,464)
80
82 6,570,156 6,570,156 -
85 66,040,123 68,127,100 2,086,977
133,187,267 142,800,888 9,613,621

2009-10 Proposed Budget
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Board of Supervisors

BOARD OF SUPERVISORS
Gary C. Ovitt, Chairman

ORGANIZATIONAL CHART

1 1
Brad Mitzelfelt Paul Biane Neil Derry Gaaao‘ir’m
First District Second District Third District G
Fourth District
) O} ©) )

I 1 1
Matt Brown George Watson Mark Kirk Lance Larson Bob Page
Chief of Staff Chief of Staff Chief of Staff Legislative Affairs Chief of Staff

(10) (12) (12) @) (10)

SUMMARY OF BUDGET UNITS

Josie Gonzales
Vice Chair
Fifth District
(1)

David Zook

Chief of Staff
(15)

2009-10
Appropriation Revenue Local Cost Staffing
General Fund
Board of Supervisors 7,519,518 - 7,519,518 68
Priority Policy Needs 3,750,000 - 3,750,000 -
Board Elective Funding - - -
Total General Fund 11,269,518 - 11,269,518 68

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

San Bernardino County 2009-10 Proposed Budget
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4 Board of Supervisors

0]
>
'*::) DESCRIPTION OF MAJOR SERVICES
O
g<) The Board of Supervisors is the governing body of the county government and Board-governed special districts.
) The Board establishes policy and exercises supervision over the official conduct of all county officers, Board-
B governed districts and special commissions. The Board also approves and adopts the annual budget and
> initiates and makes recommendations regarding proposed legislation at state and federal levels.
p—
g BUDGET HISTORY
2
% 5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
O
O

8,000,000 + 72

6,000,000 ‘/./k —a—* o W @

5,000,000 - [ | |

4,000,000 66 -

3,000,000 63

2,000,000 63 -

1,000,000

e 60~|7
N N Sy N N 57
S S S S
(190% (190@ @6\ (196" (19@

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 5,913,542 6,072,287 6,663,873 7,145,603 7,101,600
Departmental Revenue - - - - -
Local Cost 5,913,542 6,072,287 6,663,873 7,145,603 7,101,600
Budgeted Staffing 70

Estimated appropriation for 2008-09 is less than modified budget due to a reduction in costs for various services,
supplies, and travel related expenses.

2009-10 Proposed Budget e San Bernardino County
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Board of Supervisors

ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Services and Other
Supplies 1% Reimburse-

9% ments

31%

Local Cost
69%

Salaries and
Benefits
90%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $389,355 to appropriation and local
cost; and the details are listed in the following schedule. Budgeted staffing was reduced by 3 filled positions, 2 of
which are filled and the remainder is vacant.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

Salary Reduction - Board of Supervisors (2) (291,759) (291,759)
Reduction made to salaries and beneifts and services and supplies - deleted 1 contract Executive Secretary and 1 unclassified Executive Secretary Il for a total
of $149,771; reduced various services and supplies by $106,132; increased reimbursements by $35,856.

2009-10 8% Reduction - Legislative Affairs (1) (72,166) (72,166)
Reduction made to salaries and benefits, services and supplies, and travel - deleted 1 part-time vacant Administrative Analyst IlI posmon professional services
were reduced by $29,416, and travel expenses were reduced by $18,100.

Salary Reduction - Legislative Affairs - (25,430) - (25,430)
Reduction made to travel expenses.

Total 3) (389,355) B (389,355)

As a result of 2009-10 budget impacts, the Office of Legislative Affairs was absorbed into the Board of
Supervisors budget unit resulting in an increase of $876,538 to appropriation and local cost. This includes
$131,799 transferred from the Economic Development Agency for the Quad State lobbying contract. Also, due
to the merge with the Office of Legislative Affairs, budgeted staffing increased by 4, which allowed for the
reduction of 1 Executive Secretary Il as shown above.

In addition, the Board of Supervisors administrative function was transferred into the Clerk of the Board’s budget
unit to facilitate more efficient and effective management of that function. This resulted in a decrease of 3 in
budgeted staffing, and $679,819 in appropriation and local cost.

The preceding reductions were incorporated into the department budget and are reflected in the following
schedule that details the budget by appropriation unit.

San Bernardino County - 2009-10 Proposed Budget
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6 Board of Supervisors

o
>
i GROUP: Administrative/Executive BUDGET UNIT: AAA BDF
D DEPARTMENT: Board of Supervisors FUNCTION: General
O FUND: General ACTIVITY: Legislative and Administrative
(D Change
X From
() 2008-09 2009-10 2008-09
=~ 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
G.) Actual Actual Actual Estimate Budget Budget Budget
.Z Appropriation
"6 Salaries and Benefits 5,789,958 6,530,130 7,289,749 8,821,072 8,160,298 9,821,120 1,660,822
et Services and Supplies 502,910 507,883 546,569 391,234 508,531 856,624 348,093
-+ Central Computer 43,159 65,006 69,699 72,697 72,697 4,829 (67,868)
D Travel - - - 67,520 62,577 82,000 19,423
.g Transfers 63,816 67,737 186,012 392,602 343,172 137,988 (205,184)
E Total Exp Authority 6,399,843 7,170,756 8,092,029 9,745,125 9,147,275 10,902,561 1,755,286
o Reimbursements (486,301) (1,098,469) (1,428,156) (2,643,525) (2,171,376) (3,383,043) (1,211,667)
O Total Appropriation 5,913,542 6,072,287 6,663,873 7,101,600 6,975,899 7,519,518 543,619
Local Cost 5,913,542 6,072,287 6,663,873 7,101,600 6,975,899 7,519,518 543,619
Budgeted Staffing 70 68 (2)

Salaries and benefits of $9,821,120 fund 68 budgeted positions, an increase of $1,660,822 from prior year. This
change results from anticipated 2008-09 salary and benefit plan changes; the deletion of 2 positions, the transfer
in of 4 positions from the Office of Legislative Affairs, and the transfer out of 3 positions for the Board
administrative function as previously mentioned; and the deletion of 1 position due to staffing changes made by
the various supervisorial districts.

Services and supplies of $856,624 include phone services, general office expense, courier and printing charges,
vehicle charges, and contracts for professional services. The increase of $348,093 results from the
incorporation of the Office of Legislative Affairs into the Board’s budget unit, and the respective lobbyist contracts
totaling $516,799. These costs were offset by reductions in other services and supplies areas.

Central computer of $4,829 represents data charges for the Legislative unit. The $67,868 decrease results from
the transfer of the Board administrative function to the Clerk of the Board budget unit; these charges are now
reflected in that budget unit.

Travel of $82,000 represents anticipated travel costs in the areas of private mileage, air travel, hotel, car rental,
and conference fees for this budget unit. The increase of $19,423 primarily results from the incorporation of the
Office of Legislative Affairs into the Board’s budget unit. The Legislative unit had travel budgeted at $56,780 last
year, therefore, there is an overall decrease in budgeted travel costs.

Transfers of $137,988 include continued contributions to employee relations, facilities, custodial services, and
rents. The decrease of $205,184 is primarily the result of the transfer out of the Board administrative function
and the corresponding computer analyst support charges to the Clerk of the Board budget unit.

Reimbursements of $3,383,043 represent reimbursements from the priority policy needs budget unit and other
departments for legislative advocacy services. The increase of $1,211,667 primarily results from increased
staffing costs and the inclusion of the Office of Legislative Affairs and corresponding departmental
reimbursements as mentioned above.

ADDITIONAL GENERAL FUND FINANCING REQUESTS

Proposed
2009-10
Budgeted Departmental Local Performance
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement

1 Constituent tracking software (BPI - 33,950 - 33,950
Request)
The Board frequently sends correspondence to constituents living in their jurisdiction. The software used to
generate mailing lists is unreliable as it does not permit user updates to ensure maintenance of accurate
information. Under thisrequest, the Board will purchase EZ Notification, a mail tracking and management
software product from ACTGIS Inc. This software is web-based and provides tracking, service, computer
generated reports, mapping features, and query tools all which provide accurate and detailed demographic
data of County citizens. This software analyzes existing Registrar of Voters (ROV) data and provides an
efficient and user friendly means to retrieve County demographics. The new software will provide updated
information that will lessen inaccurate mailings and require less user input, thus saving County time and
resources.

Total - 33,950 - 33,950

2009-10 Proposed Budget X San Bernardino County



Board of Supervisors 7
Legislation
DESCRIPTION OF MAJOR SERVICES

Under the direction of the Board of Supervisors and in coordination with the County Administrative Office, the
Office of Legislative Affairs is responsible for overseeing and coordinating the county’s legislative advocacy
program. The office is responsible for the annual state and federal legislative platforms in accordance with the
strategic priorities and policy direction of the Board of Supervisors. The office serves as a liaison between the
county and the federal and state legislative delegation. The Office of Legislative Affairs tracks legislation through
the legislative process and works in conjunction with county departments to ascertain the impacts of pending
legislation and regulations in order to provide recommendations to support or oppose pending legislation.
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The office maintains effective working relationships with the California Congressional and State Legislative
delegation and the federal and state administration. The Office of Legislative Affairs oversees and administers
legislative activities and outreach by fostering relationships with appropriate local, state and federal delegations,
caucuses, associations, joint powers authorities, and public and private sector officials. The Office of Legislative
Affairs provides periodic updates and reports to the Board of Supervisors, the County Administrative Office and
county departments on pending legislation as well as recommendations on legislation to the Board of
Supervisors. The office also manages consensus advocacy trips to Washington, D.C. and Sacramento and
supervises contracted legislative advocacy firms at the state and federal level.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
1,000,000 + 6 -
800,000 /. q 5 | 5 5
600,000 ,/ \ 4 [ ]
400,000 4 \ 3
2
200,000 2
\-ﬁ L
- — i — i ——— 1
& Q P ) N . I:I
& S & & &
P P P P P e S Ng NS NS
& & SV & &
-, P ® P P ®
—&— Appropriation —— Revenue —&— Local Cost

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 410,237 291,173 800,605 833,909 760,519
Departmental Revenue - - - - -
Local Cost 410,237 291,173 800,605 833,909 760,519
Budgeted Staffing 5

San Bernardino County 2009-10 Proposed Budget
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8 | Board of Supervisors

)
2 ANALYSIS OF PROPOSED BUDGET
D
8 GROUP: Administrative/Executive BUDGET UNIT: AAA LEG
> DEPARTMENT: Legislation FUNCTION: General
() FUND: General ACTIVITY: Legislative and Administrative
B ] Change
S . From
= . 2008-09 2009-10 2008-09
O 2005-06 2006-07 2007-08 2008-09 ! Final Proposed Final
e Actual Actual Actual Estimate . Budget Budget Budget
(%)
c Appropriation E
= Salaries and Benefits 173,320 117,315 511,148 625,000 637,136 - (637,136)
E Services and Supplies 436,714 480,706 496,867 356,572 ! 512,469 - (512,469)
© Central Computer - 895 63 1,885, 1,885 - (1,885)
O Travel - - - 62,257 56,780 - (56,780)
Transfers 203 257 527 22,805 ! 1,805 - (1,805)
Total Exp Authority 610,237 599,173 1,008,605 1,068,519 1,210,075 - (1,210,075)
Reimbursements (200,000) (308,000) (308,000) (308,000)5 (308,000) - 308,000
Total Appropriation 410,237 291,173 700,605 760,519 902,075 - (902,075)
Operating Transfers Out - - 100,000 - - - -
Total Requirements 410,237 291,173 800,605 760,519 ; 902,075 - (902,075)
Local Cost 410,237 291,173 800,605 760,519 902,075 - (902,075)
Budgeted Staffing 5 - (5)

To facilitate more efficient and effective management of the Office of Legislative Affairs, the appropriation for this
budget unit will be merged into the Board of Supervisors budget unit.

2009-10 Proposed Budget a
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Board of Supervisors 9

Priority Policy Needs
DESCRIPTION OF MAJOR SERVICES

Beginning in 1999-2000, $1.0 million was allocated evenly between the five supervisorial districts for priority
policy needs that may be identified during the fiscal year. In 2005-06, the annual allocation was increased to
$2.0 million, and in 2006-07 it was increased to $2.5 million. During 2008-09, the annual allocation was
increased to $3.75 million. The current annual allocation is $3.75 million allocated evenly between the five
districts. Any allocations not spent within a fiscal year are carried over to the subsequent fiscal year by district.
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Since the inception of this budget unit, the Board of Supervisors has identified various community programs in
alignment with the county’s vision of creating, supporting, and enhancing vibrant communities that emphasize
beauty, culture, art, recreation, education, and a sense of history. Through use of these funds, and in
conjunction with these community programs, the Board of Supervisors has provided support for several projects
that promote the health, safety, well-being, and quality of life for county residents.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND

7,000,000 +

6,000,000
200,000 1 /‘/\Qﬁi
4,000,000

3,000,000 |

2,000,000
1,000,000

—&— Appropriation —— Revenue —#&— Local Cost

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 1,031,531 1,443,023 3,953,892 5,608,896 3,162,069
Departmental Revenue - - - - -
Local Cost 1,031,531 1,443,023 3,953,892 5,608,896 3,162,069

Estimated appropriation reflects projects identified by the Board of Supervisors in the respective fiscal year and
financed with priority policy needs funding.

San Bernardino County — 2009-10 Proposed Budget
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)
-E ANALYSIS OF PROPOSED BUDGET
o
O 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
x
O
S~
o
>
=
O
—
p—
D
£
O
O Transfers
100% Local Cost
100%
GROUP: Administrative/Executive BUDGET UNIT: AAA CNA
DEPARTMENT: Board of Supervisors - Priority Policy Needs FUNCTION: General
FUND: General ACTIVITY: Legislative and Administrative
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Transfers 1,031,531 1,443,023 3,953,892 2,930,269 4,358,896 3,500,000 (858,896)
Total Appropriation 1,031,531 1,443,023 3,953,892 2,930,269 4,358,896 3,500,000 (858,896)
Operating Transfers Out - - - 231,800 - 250,000 250,000
Total Requirements 1,031,531 1,443,023 3,953,892 3,162,069 4,358,896 3,750,000 (608,896)
Local Cost 1,031,531 1,443,023 3,953,892 3,162,069 4,358,896 3,750,000 (608,896)

Transfers and operating transfers of $3,750,000 represent the current annual allocation for priority policy needs.
At the end of each fiscal year, any unspent appropriation will be carried over into the subsequent year’s budget.

2009-10 Proposed Budget San Bernardino County
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Board Elective Funding
DESCRIPTION OF MAJOR SERVICES

In 2007-08, the Board Elective Funding budget unit was established which allocated $10.0 million evenly
between the five supervisorial districts for Board discretionary projects as identified by the Board of Supervisors
throughout the fiscal year. This is a one-time funding allocation. Any allocation not spent within a fiscal year is
carried over to the subsequent fiscal year by district. In 2008-09, an additional $5.0 million was allocated evenly
between the districts with one-time funding.
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The Board of Supervisors has worked with its community partners to identify projects that support the mission of
the government of the County of San Bernardino of providing service that promotes the health, safety, well-being
and quality of life of its residents. With the use of this funding, the Board of Supervisors has sponsored various
educational and community programs thereby expanding educational and cultural opportunities for the county’s
residents.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
12,000,000 -
10,000,000 - p———q
8,000,000
6,000,000 // \\
4,000,000 7 \
2,000,000
- / — 01— L
< N NS N I
I
—&— Appropriation —l— Revenue —&— Local Cost
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - 4,528,507 10,471,493 2,002,804
Departmental Revenue - - - - -
Local Cost - - 4,528,507 10,471,493 2,002,804

Estimated appropriation for 2008-09 reflects projects identified by the Board of Supervisors in the respective
fiscal year and financed with Board Elective funding.

San Bernardino County 2009-10 Proposed Budget
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)
2
5 ANALYSIS OF PROPOSED BUDGET
O
() GROUP: Administrative/Executive BUDGET UNIT: AAAFLF
x DEPARTMENT: Board of Supervisors - Elective Funding FUNCTION: General
Q FUND: General ACTIVITY: Legislative and Administrative
() Change
> From
== 2008-09 2009-10 2008-09
9 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
-'u_) Actual Actual Actual Estimate Budget Budget Budget
E Appropriation
é Services and Supplies - - 51,507 179,059 - - -
Other Charges - - 1,715,000 53,225 - - -
_8 Transfers - - 200,000 210,000 10,471,493 - (10,471,493)
Total Appropriation - - 1,966,507 442,284 10,471,493 - (10,471,493)
Operating Transfers Out - - 2,562,000 1,560,520 - - -
Total Requirements - - 4,528,507 2,002,804 10,471,493 - (10,471,493)
Local Cost - - 4,528,507 2,002,804 10,471,493 - (10,471,493)

At the end of each fiscal year, any unspent appropriation will be carried over into the subsequent year’s budget.

2009-10 Proposed Budget B
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Clerk of the Board 13

CLERK OF THE BOARD
Dena M. Smith

MISSION STATEMENT

In support of the County Board of Supervisors, and in service to the public and fellow county staff, the Clerk of
the Board of Supervisors: prepares and maintains records of actions taken by the Board of Supervisors;
oversees membership of the county’s boards, commissions, and committees; licenses businesses operating in
the county unincorporated areas; and facilitates the filing and hearing of appeals of assessed property
valuations. Our service priorities are timeliness and accuracy. Our service commitments are courtesy and
respect.
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ORGANIZATIONAL CHART

Dena M. Smith
Clerk of the Board

- J

a N\
Laura Welch
Chief Deputy Clerk of the Board
(1)

& J

I N (
A;";'gizt's::;’.zca:zf Boards, Commissions &
Board Services P Jects Agenda Process Assessment Appeals Committees/Conflict of

Environmental Notices/
(3) . . (4) (4) Interest
Business Licenses )
(1) ) \_

STRATEGIC GOALS

1. Implement technology improvements to increase operational efficiency and improve public access to
information.

2. Improve business license processes and procedures to ensure high quality service and compliance with

ordinances.
PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Percentage reduction of staff time required to process agenda items. (Baseline is 30 minutes perf 16% 5% 10% 10%
item in 2006-07.)
Percentage of agenda items processed and returned to department within 10 work days of the 75% 85% 95% 95%
Board meeting.
Percentage reduction in staff time required to prepare, process, post and revise the agenda and N/A 5% 27% 30%
fair statement of proceedings. (Baseline is 24 hours per meeting in 2007-08.)
Percentage reduction in staff time required to input and review Assessment Appeal Applications. N/A N/A N/A 10%
(Baseline is 10 minutes per application in 2008-09.)
Percentage reduction in turnaround time for processing of new business licenses. 10% 20% 10% 5%
(Baseline: 6 week turnaround in 2005-06.)
Percentage reduction in turnaround time for processing of renewal business licenses. N/A 25% 15% 5%
(Baseline: 4 weeks in 2007-08.)

San Bernardino County 2009-10 Proposed Budget
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Clerk of the Board
Clerk of the Board

DESCRIPTION OF MAJOR SERVICES

The Clerk of the Board of Supervisors (COB) provides legislative and administrative support services to the
Board of Supervisors (BOS). The department coordinates, prepares and maintains minutes, ordinances,
resolutions, contracts, agreements and other official records and documents related to meetings conducted by
the BOS. The COB coordinates the annual filing of financial disclosure documents in accordance with state law
and local conflict of interest codes. The county has more than 200 advisory boards, commissions and
committees (BCCs) and the COB maintains records and membership information for the county’s BCCs.
Responsibilities include posting of vacancies, processing of appointments and monitoring of ethics training for
more than 1,000 BCC members.

In accordance with state law, appeals of assessed property valuation are heard and determined by the county’s
Assessment Appeals Boards (AAB). The COB provides staff support to the AAB, facilitating the filing, hearing
and disposition of thousands of appeals annually. The county requires that businesses operating in
unincorporated areas obtain and maintain a valid business license. The COB receives, reviews and processes
business license applications and issues licenses for approved businesses. The COB also: receives, posts and
files environmental (CEQA) notices for construction projects in accordance with State Department of Fish &
Game requirements; accepts summonses, complaints, planning appeals, requests for tax refunds and Board
correspondence; and responds to thousands of requests for information and documents from county staff and
the public.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND

2,500,000 17
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e 14
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—&— Appropriation —ll— Revenue —— Local Cost

PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate

Appropriation 1,668,685 1,365,483 1,426,540 1,493,007 1,518,499
Departmental Revenue 106,289 113,977 139,525 126,665 117,223
Local Cost 1,562,396 1,251,506 1,287,015 1,366,342 1,401,276
Budgeted Staffing 14

Estimated appropriation for 2008-09 is greater than modified budget due to unanticipated retirement costs. The
revenue shortfall is due to a decline in the number of business licenses issued and/or renewed. The primary
license that has been affected is the massage technician license, which is the highest revenue generating fee for
the department. This decrease is slightly offset by the introduction of the Rental Dwelling License fee approved
by the Board in early 2008.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction.
This reduction resulted in a decrease of $51,039 to appropriation and local cost; and the details are listed in the
following schedule. Budgeted staffing was reduced by 2 filled positions.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

Salary Reduction (1) (51,039) - (51,039)
Reduction made to salaries and benefits - deleted 1 filled Board Services Specialist.

Total ™ (51,039) - (51,039)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit and revenue source.

In addition for 2009-10, the Board of Supervisors administrative function was transferred into the Clerk of the
Board’s budget unit to facilitate more efficient and effective management of that function. This resulted in an
increase of 3 in budgeted staffing, and $679,819 in appropriation and local cost.

San Bernardino County

2009-10 Proposed Budget
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o
Z GROUP: Administrative/Executive BUDGET UNIT: AAA CBD
_'5 DEPARTMENT: Clerk of the Board FUNCTION: General
@) FUND: General ACTIVITY: Legislative and Administrative
() Change
6 From
~ 2008-09 2009-10 2008-09
() 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Z Actual Actual Actual Estimate Budget Budget Budget
p—
O Appropriation
= Salaries and Benefits 1,029,226 1,118,494 1,129,910 1,237,846 1,230,938 1,397,770 166,832
N2l Services and Supplies 613,277 202,295 252,138 214,602 252,388 400,386 147,998
g Central Computer 14,446 19,458 31,933 27,452 27,452 100,263 72,811
E Travel - - - 16,697 23,520 9,102 (14,418)
O Equipment - 15,391 - - - - -
O Transfers 11,736 9,845 12,559 21,902 24,677 251,588 226,911
Total Appropriation 1,668,685 1,365,483 1,426,540 1,518,499 1,558,975 2,159,109 600,134
Departmental Revenue
Licenses and Permits 47,410 47,103 56,741 61,691 53,734 66,235 12,501
State, Fed or Gov't Aid - - 6,808 - - - -
Current Services 5,439 5,149 5,906 3,984 4,000 4,000 -
Other Revenue 53,440 61,725 70,070 51,714 68,931 45,000 (23,931)
Other Financing Sources - - - (166) - - -
Total Revenue 106,289 113,977 139,525 117,223 126,665 115,235 (11,430)
Local Cost 1,562,396 1,251,506 1,287,015 1,401,276 1,432,310 2,043,874 611,564
Budgeted Staffing 16 15 (1)

Salaries and benefits of $1,397,770 fund 15 budgeted positions and are increasing by $166,832. As a result of
budget reductions, the department deleted 3 vacant positions in 2008-09, and 1 filled position in 2009-10, which
was offset by the transfer in of 3 positions due to the transition of the Board of Supervisors administrative
function into the Clerk of the Board budget unit.

Services and supplies of $400,386 primarily include costs for office supplies, mail, and professional services.
The increase of $147,998 primarily results from costs associated with the inclusion of the Board administrative
function into this budget unit; also reflected is the renewal of technology system contracts, and costs related to
the unprecedented volume of assessment appeals.

Travel of $9,102 reflects anticipated travel costs for private mileage and the annual California State Association
of Counties (CSAC) conference. The $14,418 decrease is due to budget reductions.

Transfers of $251,588 are increasing by $226,911 as a result of costs associated with the inclusion of the Board
administrative function into this budget unit which includes Office Depot, Facilities Management, and Information
Services Department charges.

Departmental revenue of $115,235 is decreasing by $11,430 due to a reduction in the number of new and
renewal business licenses applications, and the continued decline in construction projects resulting in a
decrease in environmental document filings.

2009-10 Proposed Budget e San Bernardino County
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COUNTY ADMINISTRATIVE OFFICE
Mark Uffer

MISSION STATEMENT

The County Administrative Office maximizes constituent services and satisfaction by developing and
implementing budgets, policies, and procedures, and by directing and/or coordinating departmental activities
according to the County Charter, general laws, and to meet the strategic goals adopted by the Board of
Supervisors.

ORGANIZATIONAL CHART

Mark Uffer
County Administrative Officer
(1

David Wert Dean Arabatzis Norm Kanold Linda Haugan Mark Dowling
Compliance and Ethics Public Information Assistant County Public and Support Services Human Services Economic Development
mp! Administrative Officer Group Administration Administration Administration
&) &) 1) ® ® ®

Administration/Management

Grants Budget Analysts Health Care Administration
@ ®) M

STRATEGIC GOALS
1. Facilitate, support, and ensure the implementation of decisions by the Board of Supervisors.

2. Promote the effective and efficient delivery of countywide service through the use of contemporary
management tools.

3. Ensure the overall financial health of the County of San Bernardino.
4. Communicate countywide operations in an effective manner.

5. Increase employee awareness of the county’s compliance and ethics program.

PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10

Description of Performance Measure Actual Target Estimate Target
Number of county department pages available for email subscription services through 156 170 170 170
GovDelivery, Inc.

Number of pages subscribed by consumers. 26,099 20,000 30,000 31,000
Number of county employees and officials participating in compliance and ethics training. 5,960 7,500 7,500 12,000
Percentage of county employees receiving compliance and ethics materials. 34% 100% 100% 100%

San Bernardino County 2009-10 Proposed Budget
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County Administrative Office

SUMMARY OF BUDGET UNITS

General Fund

County Administrative Office

Litigation

Joint Powers Leases

Health Care Administration *

Human Services Administration **

Economic Development Administration ***
Total General Fund

Special Revenue Fund

Disaster Recovery Fund
Total Special Revenue Fund

Total - All Funds

*

*k

2009-10

Fund
Appropriation Revenue Local Cost Balance Staffing
6,317,628 - 6,317,628 31
388,681 - 388,681 -
21,203,394 - 21,203,394 -
73,908,023 58,908,023 15,000,000 1
1,281,971 1,089,675 192,296 8
866,228 - 866,228 8
103,965,925 59,997,698 43,968,227 48
125,842 50,000 75,842 -
125,842 50,000 75,842 -
104,091,767 60,047,698 43,968,227 75,842 48

These costs are included in the Health Care Administration budget unit in the Health Care section.
These costs are included in the Human Services Administrative Claim budget unit in the Human Services Section.
*** These costs are included in the Economic Development budget unit in the Economic Development Section.

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

2009-10 Proposed Budget
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County Administrative Office
DESCRIPTION OF MAJOR SERVICES

The County Administrative Office (CAO) is responsible to the Board of Supervisors for the general administration
and coordination of all county operations and programs, together with the preparation and administration of the
county budget.

The CAO oversees the operations of county departments whose department heads are appointed by the Board
of Supervisors or County Administrative Officer, and assists in the coordination of activities of departments
headed by elected officials. Additionally, the CAO oversees the administrative functions of Public and Support
Services Group (PSSG), Human Services, and the Economic Development Agency. Beginning in 2009-10, the
PSSG Administration budget unit will be consolidated with the County Administrative Office in order to achieve
greater efficiencies.
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Within the CAO resides a Health Care Administration function that provides administrative oversight for the
health related departments, including coordination of major health financing issues, such as realignment, medical
center debt financing, and disproportionate share hospital funding.

The CAO is also responsible for coordinating county activities with other local government entities, including
cities and other counties, and is responsible for the county’s long-term debt functions and capital improvement
program.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
7,000,000 - 35 o
6,000,000 —a 30
5,000,000 a— o8 % 26
4,000,000 7/ 1 2
3,000,000 - 20
2,000,000 15
1,000,000 10
- +—. - o o L— 5
Ne N ® ® N
& & A & o
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g Sk N S S
—&@— Appropriation —l— Revenue —— Local Cost v v v v v
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 3,902,621 4,133,534 4,650,909 7,863,907 7,539,913
Departmental Revenue - - - - -
Local Cost 3,902,621 4,133,534 4,650,909 7,863,907 7,539,913
Budgeted Staffing 22

Appropriation was significantly modified in 2008-09 as a result of a midyear Board of Supervisors action that
added $2.5 million from contingencies for the purpose of contracting with the Inland Empire Economic Recovery

Corporation.

San Bernardino County
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O ANALYSIS OF PROPOSED BUDGET
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a<) 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $602,093 to appropriation and local
cost; and the details are listed in the following schedule. Budgeted staffing was not impacted.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

2009-10 8% Reduction - (432,720) - (432,720)
Reduction made to services and supplies - professional services were reduced by $417,346 (exclusive of the $200,000 grant reduction due to the removal of a
one-time policy item) and expenses associated with PSSG were reduced by $15,374 as a result of the consolidation of budget units for efficiency purposes.

Salary Reduction - (169,373) - (169,373)
Reduction made to services and supplies - computer hardware, software, and small equipment were reduced by $153,200 and expenses associated with
PSSG were reduced by $16,173 as a result of the consolidation of budget units for efficiency purposes.

Total B (602,093) 5 (602,093)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.

2009-10 Proposed Budget - . San Bernardino County
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GROUP: Administrative/Executive BUDGET UNIT: AAA CAO :_3
DEPARTMENT: County Administrative Office FUNCTION: General L_7)._
FUND: General ACTIVITY: Legislative and Administrative =
0O
Change =+
From <
2008-09 2009-10 2008-09 D
2005-06 2006-07 2007-08 2008-09 Final Proposed Final a
Actual Actual Actual Estimate Budget Budget Budget P4
Appropriation ®
Salaries and Benefits 2,431,637 3,152,228 3,762,152 4,070,047 4,320,689 5,943,473 1,622,784 @)
Services and Supplies 556,960 1,172,726 1,164,122 3,635,978 1,481,993 624,951 (857,042) 5_
Central Computer 29,279 26,225 31,213 38,567 38,567 37,122 (1,445) 2
Travel - - - 66,961 62,225 39,300 (22,925) )
Other Charges - 69,120 (1,043) - - -
Equipment 46,346 - 17,570 18,760 - - -
Transfers 16,280 17,125 73,623 46,441 60,688 60,526 (162)
Total Exp Authority 3,080,502 4,368,304 5,117,800 7,875,711 5,964,162 6,705,372 741,210
Reimbursements (22,881) (234,770) (521,891) (357,168) (355,168) (387,744) (32,576)
Total Appropriation 3,057,621 4,133,534 4,595,909 7,518,543 5,608,994 6,317,628 708,634
Operating Transfers Out 845,000 - 55,000 21,370 - - -
Total Requirements 3,902,621 4,133,534 4,650,909 7,539,913 5,608,994 6,317,628 708,634
Local Cost 3,902,621 4,133,534 4,650,909 7,539,913 5,608,994 6,317,628 708,634
Budgeted Staffing 26 31 5

Salaries and benefits of $5,943,473 fund 31 budgeted positions and are increasing by $1,622,784 and a net 5
positions. Staffing changes are the result of a re-organization/consolidation of the Public and Support Services
Group — Administration budget unit which included the addition of 8 positions consisting of: 3 administrative
analysts, 1 asset management analyst, 1 assistant county administrative officer, 2 deputy administrative officers
and 1 executive secretary. Additionally, 1 administrative analyst was transferred into the CAO budget unit from
the Health Care Administration budget unit as a result of changes in work assignments. Furthermore, this
budget unit reflects the pending reclassification of the Compliance and Ethics Specialist position to an
Administrative Analyst Il. Offsetting these increases are the midyear deletions of 3 administrative analysts and 1
franchise program analyst.

Services and supplies of $624,951 represent costs for professional services, ISD Direct Labor, miscellaneous
expenses, general office supplies, printing and mail services. Various countywide programs are funded via
professional services including the hosted email subscriptions for accessing county web information, public
awareness campaigns, and the ethics case management system. The decrease of $857,042 is primarily
attributed to the loss of $200,000 in one-time funding for local matching funds for grant submissions and to hire
contract grant writers as needed for the approved enhanced grants program policy item and reductions in
budgeted professional services, computer hardware, software, small equipment and office expenses as a result
of reduced local financing.

Travel of $39,300 includes private mileage, air travel, hotel, car rental and conference fees.

Transfers of $60,526 include continued contributions toward employee relations, Employee Health and
Productivity program, Information Services Department (ISD) for computer analyst support, custodial and
maintenance service, and costs related to the procurement of office supplies through the Purchasing
Department.

Reimbursements of $387,744 represent payments from other budget units. This reimbursement increased a
total of $32,576 from the prior year. Changes include the addition of a reimbursement of $120,075 for one
budgeted position to assist with Solid Waste Management, the addition of reimbursements which total $30,489
for bond related work performed on behalf of Solid Waste and Flood Control, the reduction of $175,700 related to
support previously provided to Public Health, and an increase of $57,712 due to salaries and benefits cost
increases for the continuation of administrative support provided to all the health departments.

San Bernardino County 2009-10 Proposed Budget
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48 Litigation
g<) DESCRIPTION OF MAJOR SERVICES
0)
B The litigation budget unit finances external attorney services and other litigation related expenses. The Board of
> Supervisors approved the establishment of the budget unit in 2001-02. The use of contingencies may be
"5 required for any new major contracts, or for any material amendments to existing legal contracts during the fiscal
= year.
D
% There is no staffing associated with this budget unit.
8 BUDGET HISTORY
5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 438,320 15,441 629,128 3,713,681 3,398,501
Departmental Revenue 200,000 - 75,000 75,000 75,000
Local Cost 238,320 15,441 554,128 3,638,681 3,323,501

Appropriation was modified in 2008-09 as a result of three separate Board of Supervisors actions that added a
total of $3.25 million from contingencies and one action that added $75,000 from the Restitution Reserve.

Departmental revenue amounts listed in 2005-06, 2007-08, and 2008-09 represent Board of Supervisors
approved uses of the Restitution Reserve to fund the cost of the corruption litigation.

2009-10 Proposed Budget "
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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Services and Local Cost
I 100%
Supplies
100%
GROUP: Administrative/Executive BUDGET UNIT: AAALIT
DEPARTMENT: County Administrative Office - Litigation FUNCTION: General
FUND: General ACTIVITY: Legislative and Administrative
: Change
! From
: 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 : Final Proposed Final
Actual Actual Actual Estimate ! Budget Budget Budget
Appropriation :

Services and Supplies 438,320 15,441 629,128 3,398,501 388,681 388,681 -
Total Appropriation 438,320 15,441 629,128 3,398,501 388,681 388,681 -
Departmental Revenue E

Operating Transfers In 200,000 - 75,000 75,000 E - - -
Total Financing Sources 200,000 - 75,000 75,000 E - - -
Local Cost 238,320 15,441 554,128 3,323,501 388,681 388,681 -

There is no change anticipated in 2009-10 to this budget unit from the prior fiscal year.

San Bernardino County 2009-10 Proposed Budget
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5 Joint Powers Leases
O
% DESCRIPTION OF MAJOR SERVICES
~
O This budget unit finances the cost of long-term capital lease payments for the major county assets financed by
-_é the general fund.
O
-'E, There is no staffing associated with this budget unit.
(-
é BUDGET HISTORY
O
O 5-YEAR BUDGET TREND
25,000,000 -
20000000 | B———@f——@——@
15,000,000
10,000,000
5,000,000
e

& N & & N
& & N & &
§ S S S S
D) ) ) ) )

—&— Appropriation —— Revenue —&— Local Cost

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 20,987,980 20,147,355 18,675,497 21,812,356 20,424,447
Departmental Revenue 3,505 (5) 346 - 17,893
Local Cost 20,984,475 20,147,360 18,675,151 21,812,356 20,406,554

Estimated appropriation for 2008-09 are lower than budgeted amounts. It is estimated that variable rate interest
savings resulting from covenants that require conservative budgeting of variable rate interest expense will total
$1.8 million. This savings is offset by reduced interest earnings on reserve fund investments and increased
costs of legal services related to the 1997 Lease/Leaseback transaction due to the recent financial difficulties of
AIG, the defeasance bank on the Lease/Leaseback transaction.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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Local Cost

Services and 92%
Supplies
100%
GROUP: Administrative/Executive BUDGET UNIT: AAA JPL
DEPARTMENT: County Administrative Office - Joint Powers Leases FUNCTION: General
FUND: General ACTIVITY: Property Management
] Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 : Final Proposed Final
Actual Actual Actual Estimate : Budget Budget Budget
Appropriation ]
Services and Supplies 22,572,197 21,874,723 20,556,182 22,594,863 ! 23,985,506 23,019,445 (966,061)
Total Exp Authority 22,572,197 21,874,723 20,556,182 22,594,863 E 23,985,506 23,019,445 (966,061)
Reimbursements (1,584,217) (1,727,368) (1,880,685) (2,170,416)5 (2,173,150) (1,816,051) 357,099
Total Appropriation 20,987,980 20,147,355 18,675,497 20,424,447 E 21,812,356 21,203,394 (608,962)
Departmental Revenue .
Other Revenue 3,505 (5) 346 17,893 E
Total Revenue 3,505 (5) 346 17,893 E
Local Cost 20,984,475 20,147,360 18,675,151 20,406,554 : 21,812,356 21,203,394 (608,962)

Service and supplies of $23,019,445 represent lease payments and related fees and administrative costs for the
major county assets financed by the general fund. In 2009-10, services and supplies are reduced by $966,061.
This includes a $1.2 million decrease in appropriation used in 2008-09 to prepay a portion of outstanding
principal of the county’s Certificates of Participation, as required per county policy. This $1.2 reduction is offset
by an increase in estimated interest expense due to covenants that require conservative budgeting of variable
rate interest, and reduced interest earnings on debt service reserve fund investments.

Reimbursements of $1,816,051 include $1,263,251 to fund the lease payments and related costs of the Glen
Helen Pavilion. This reimbursement is funded by revenues associated with the operation of the pavilion.
Reimbursements also include $470,000 from the Utilities budget which represents savings from the ENVEST
project which was financed with proceeds of the 1997 Public Improvement Financing. A reimbursement of
$82,800 from Preschool Services represents payment for a portion of the down payment for a preschool building
in Ontario that was funded with proceeds of the 1997 Public Improvement Financing.

In August 2006, the Board adopted an amendment to the formal Budget Financing Policy. This amendment
automatically reappropriates the portion of the final fund balance associated with variable rate savings (budget
vs. actual) to reduce the principal of outstanding long term debt in the next fiscal year. It is estimated that the
savings calculated pursuant to this policy will be approximately $1.8 million at the end of 2008-09. This amount is
not included in the 2009-10 proposed budget, but will be appropriated from 2008-09 fund balance once the final
variable rate savings amount is determined.

San Bernardino County 2009-10 Proposed Budget
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'*5 Lease payments included in this budget unit for 2009-10 are:

O

g<) Glen Helen Pavilion 1,171,023

() Justice Center/Chino Airport Improvements 6,494,800

B 1997 Public Improvement Financing (ENVEST, West End Juvenile Facility, Preschool Building) 1,316,603

= County Government Center 3,419,310

"6 West Valley Detention Center 10,010,620

E Subtotal: 22,412,356

£ Debt Administration (Trustee Fees, Letter of Credit Fees, Remarketing Fees, Auction Agent Fees, 607,089

& Broker-Dealer Fees, Audit and Arbitrage)

g Reimbursements (1,816,051)
Subtotal: (1,208,962)

Total: 21,203,394
2009-10 Proposed Budget R San Bernardino County
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Federal Forest Reserve
DESCRIPTION OF MAJOR SERVICES

In 1908, Congress enacted a law that requires 25% of the revenues derived from the National Forest System to
be given to counties in which the lands are situated for the equal benefit of public schools and roads. These
Forest System revenues had been collected primarily from timber sales. As a result of this decline, Congress
recognized the need to stabilize payment to counties, and on October 30, 2000, the Secure Rural Schools and
Community Self-Determination Act of 2000 (the “SRS Act”), Public Law 106-393, was enacted.
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The SRS Act provided five years (fiscal years 2002 through 2006) of transitional assistance to rural counties
affected by the decline in revenue from timber harvests on federal lands and provided the counties with the
option to remain under the 25-percent Payment Method with fluctuating funding levels or change to the Full
Payment Method, that required counties to designate 15% to 20% of these revenues be allocated to either Title I
or Title lll projects under the Act. Title Il project funds may be used for the purpose of making additional
investments in, and creating additional employment opportunities through projects that improve the maintenance
of existing infrastructure, implementing stewardship objectives that enhance forest ecosystems, and restoring
and improving land health and water quality. Authorized uses for Title lll projects include search, rescue, and
emergency services; community service work camps; easement purchases; forest-related education
opportunities; fire prevention and county planning; and community forestry. On September 4, 2001, the Board of
Supervisors switched from the 25-percent Payment Method to the Full Payment Method with 20% of the funds
being used for Title Ill projects. This election was utilized for the remaining four years of the SRS Act.

On May 25, 2007, the Iraq Accountability Appropriations Act of 2007, P.L. 110-28 included a provision for
payments to States and Counties for fiscal year 2007 and extended provisions of Title Il and Title Il of the SRS
Act for one more year. As a result of this extension, on September 18, 2007, the Board of Supervisors elected to
continue with the Full Payment Method and continue to utilize 20% of the funds for Title Il projects.

On October 3, 2008, P.L. 110-343 (H.R. 1424, Emergency Economic Stabilization Act of 2008) included a
section that amended and reauthorized the SRS Act for fiscal years 2008 through 2011. Counties were required
to elect to receive one of the following payments: (1) a share of the State’s 25-percent rolling average payment
or (2) a share of the State payment (formula payment). In November 2008, the Board of Supervisors elected to
receive payments under the State’s 25-percent rolling average payment. This election resulted in the elimination
of the Title Il funding; however it provided the County with a greater share of funding over the State payment
option.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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5 PERFORMANCE HISTORY
O
g<) 2008-09
) 2005-06 2006-07 2007-08 Modified 2008-09
B Actual Actual Actual Budget Estimate
> Appropriation 132,572 67,743 67,000 12,622 12,622
"5 Departmental Revenue 70,599 69,933 70,264 - -
..Ut) Fund Balance 12,622
<
c ANALYSIS OF PROPOSED BUDGET
O N .
O GROUP: Administrative/Executive BUDGET UNIT: SFB CAO
DEPARTMENT: County Administrative Office FUNCTION: Public Protection
FUND: Federal Forest Reserve ACTIVITY: Other Protection
Change
From
: 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 1 Final Proposed Final
Actual Actual Actual Estimate E Budget Budget Budget
Appropriation E
Operating Transfers Out 132,572 67,743 67,000 12,622 | 12,622 - (12,622)
Total Requirements 132,572 67,743 67,000 12,622 ; 12,622 - (12,622)
Departmental Revenue
Use Of Money and Prop 2,856 1,513 1,984
State, Fed or Gov't Aid 67,743 68,420 68,280
Total Revenue 70,599 69,933 70,264 :
Fund Balance ! 12,622 - (12,622)

The 2009-10 proposed budget reflects the termination of the Title Il Federal Forest Reserve program and the
closing out of this budget unit.

2009-10 Proposed Budget e San Bernardino County
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Disaster Recovery Fund
DESCRIPTION OF MAJOR SERVICES
The Disaster Recovery Fund was established to provide separate accountability for specific administrative and
program costs related to the county’s disaster recovery efforts. Prior incidents have included the Grand Prix/Old

Fires in October 2003 and the Grass Valley/Slide Fires of October 2007.

There is no staffing associated with this budget unit.
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BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 9,259 43,809 404,570 77,227 -
Departmental Revenue 44 107 38,996 358,185 76,385 75,000
Fund Balance 842

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

San Bernardino County 2009-10 Proposed Budget
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30 | County Administrative Office

ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Operating
Transfers Out
100%

Use of Money
and Prop
40%

Fund
Balance
60%

GROUP: Administrative/Executive
DEPARTMENT: County Administrative Office
FUND: Disaster Recovery Fund

BUDGET UNIT: SFH CAO
FUNCTION: Public Protection
ACTIVITY: Other Protection

Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Services and Supplies 9,259 7,551 404,570 - - - -
Total Appropriation 9,259 7,551 404,570 - - - -
Operating Transfers Out - 36,258 - - 77,227 125,842 48,615
Total Requirements 9,259 43,809 404,570 - 77,227 125,842 48,615
Departmental Revenue
Use Of Money and Prop 42,323 36,247 49,013 75,000 40,000 50,000 10,000
State, Fed or Gov't Aid 1,027 2,749 174,912 - 36,385 - (36,385)
Current Services - - 134,260 - - - -
Other Revenue 757 - - - - - -
Total Revenue 44,107 38,996 358,185 75,000 76,385 50,000 (26,385)
Fund Balance 842 75,842 75,000

Operating transfers out of $125,842 are budgeted to reimburse county departments for specific administrative
and program costs related to future disaster recovery efforts by the county.

Use of money and property revenue of $50,000 represents interest earnings on this budget unit’s cash balance.

2009-10 Proposed Budget
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COUNTY COUNSEL
Ruth E. Stringer

MISSION STATEMENT

County Counsel serves and protects the county, its treasury, and its governing body, by providing timely and
accurate legal services and aggressively representing the county in litigation. Legal services shall be performed
maintaining the highest professional and ethical standards while fostering high morale and productivity in the
work place through collaborative efforts dedicated to continuous improvement.
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ORGANIZATIONAL CHART
(" )\
Ruth Stringer
County Counsel
(1)
. J
|
Jean-Rene Basle
Chief Assistant
(1
.
_——d | | |
( Regina Coleman é ) Charles Scolastico Robin German
Principal Assistant | General Unit Principal Assistant Chief of Administration
Human Services Unit | (40) Litigation Unit Administrative Services
@7y ;U y, (25) )
* Budgeted in HS Budget Unit.
| ]
Dan Haueter (" Michelle Blakemore ) W. Andrew Hartzel
Principal Assistant Principal Assistant Principal Assistant
Conflicts/Non-County Real Property/County Remainder/County
(1) % (1) y, (1)
STRATEGIC GOALS

1. Provide accurate, timely and reliable legal advice to clients to assist them to achieve their objectives.

PERFORMANCE MEASURES

2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Percentage of clients who ranked service they receive from County Counsel as satisfactory or] 99% 95% 95% 95%

above.

San Bernardino County 2009-10 Proposed Budget
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County Counsel
DESCRIPTION OF MAJOR SERVICES

County Counsel provides civil legal services to the Board of Supervisors, County Administrative Office, county
departments, commissions, special districts, and school districts. County Counsel also provides legal services to
various joint powers authorities and represents the courts and judges on certain matters. In performing its duties,
the County Counsel’'s Office is divided into three operational units: the Litigation Unit, which handles tort and civil
rights litigation, workers’ compensation and code enforcement; the Human Services Unit, which serves the Human
Services departments; and the General Unit, which provides legal services primarily to county departments
supported by the general fund.
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BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
12,000,000 - 78 - 77 77
10,000,000 77@‘_@; 76 274 ]
8,000,000 74 —
70 4
4,000,000 + 68 S
2,000,000 68
i 66 -
© a ® o o “ 1
& & ¢ & & 62
P P P P P N S NS N N
& & & & &
N N N
—&— Appropriation —— Revenue —&— Local Cost v v v v v

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 9,145,838 10,150,981 8,731,033 10,600,311 10,561,086
Departmental Revenue 4,656,166 5,840,190 4,213,732 5,080,585 5,041,563
Local Cost 4,489,672 4,310,791 4,517,301 5,619,726 5,519,523
Budgeted Staffing 77
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ANALYSIS OF PROPOSED BUDGET
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2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES (_)._
Services and Other 2

Supplies 1% D
o Local Cost Fee 1)
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Salaries and
Benefits Reimburse-
91% ments
25%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $988,615 to local cost; a decrease of
$441,578 to appropriation, and an increase of $547,037 to departmental revenue. The details are listed in the
following schedule. Budgeted staffing was not impacted.

IMPACTS DUE TO BUDGET REDUCTIONS

Brief Description of Budget Impact

Budgeted

Staffing

Appropriation

Departmental

Revenue Local Cost

2009-10 8% Budget Reduction

(441,578)

- (441,578)

Reduction made to services and supplies, travel, and transfers - publications, computer software, and small equipment were reduced $382,762, travel was
reduced $37,000 and transfers related to Informatio Services Department support and Office Depot purchases were reduced $21,816.

Salary Reduction - 547,037
Reduction was offset with increased revenue from approved fee adjustments.

(547,037)

Total y (441,578) 547,037 (988,615)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit and revenue source.
GROUP: Administrative/Executive

DEPARTMENT: County Counsel
FUND: General

BUDGET UNIT: AAA CCL
FUNCTION: General
ACTIVITY: Counsel

Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 8,420,090 9,125,530 10,312,439 12,002,172 11,535,020 12,284,327 749,307
Services and Supplies 573,403 773,625 910,268 1,216,236 1,741,931 903,834 (838,097)
Central Computer 71,451 90,952 95,159 101,666 101,666 95,911 (5,755)
Travel - - - 123,000 160,000 123,000 (37,000)
Equipment - 92,663 - - - - -
Transfers 80,894 95,158 141,821 177,096 181,349 159,533 (21,816)
Total Exp Authority 9,145,838 10,177,928 11,459,687 13,620,170 13,719,966 13,566,605 (153,361)
Reimbursements - (26,947) (2,728,654) (3,059,084) (3,119,655) (3,343,955) (224,300)
Total Appropriation 9,145,838 10,150,981 8,731,033 10,561,086 10,600,311 10,222,650 (377,661)
Departmental Revenue
State, Fed or Gov't Aid - - 208 - - - -
Current Services 4,654,051 5,840,175 4,212,089 5,040,963 5,080,585 5,692,768 612,183
Other Revenue 2,115 15 1,435 600 - 600 600
Total Revenue 4,656,166 5,840,190 4,213,732 5,041,563 5,080,585 5,693,368 612,783
Local Cost 4,489,672 4,310,791 4,517,301 5,519,523 5,519,726 4,529,282 (990,444)
Budgeted Staffing 77 77 -

San Bernardino County 2009-10 Proposed Budget
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34 | County Counsel

Salaries and benefits of $12,284,327 fund 77 budgeted positions and continue to include funding of anticipated
retirement costs. Total costs are increasing by $749,307 over the prior year. Changes in budgeted staffing
include the addition of one Executive Secretary | offset by the subsequent deletion of an Office Assistant IIl.
Additionally, two budgeted dual fill positions (Chief Assistant County Counsel and a Deputy County Counsel V)
added last year to assist with transition were deleted and these reductions were offset by the addition of two new
extra-help positions (Principal Assistant County Counsel and a Deputy County Counsel IV) in order to provide for
continued representation in various complex legal matters requiring historical knowledge. The net effect of these
position changes is zero.

Services and supplies of $903,834 includes professional services such as expert witnesses, initial outside
counsel costs, transcriber costs, general office expenses, computer hardware and software expenses, small
equipment purchases, and other expenses, such as publications and professional memberships. The decrease
of $838,097 represents reduced funding for the law library, general office expenses, computer software, and
small equipment and includes the shift of $459,906 from services and supplies to salaries and benefits to fund
the 2008-09 MOU and Board approved salary increases.
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Travel of $123,000 includes private mileage, air travel, hotel, car rental, and conference fees. The decrease of
$37,000 will result in less opportunity for the attorneys to keep abreast in multiple areas of the law.

Transfers of $159,533 include charges from Purchasing, Real Estate Services, Facilities Management, Human
Resources for employee programs and Information Services Department for systems support services.

Reimbursements of $3,343,955 are payments from other departments for services rendered by County Counsel.
The increase of $224,300 is the result of a fee increase approved by the Board of Supervisors.

Current services revenue of $5,692,768 is received from non-general fund departments and outside clients. The
increase of $612,183 is primarily due to a fee increase approved by the Board of Supervisors ($541,449), as well
as new revenue from Quad State ($26,000), County Library ($14,820), Fleet Management ($4,370), and San
Bernardino International Airport Authority ($3,278), as well as additional services provided to existing clients

($22,266).
ADDITIONAL GENERAL FUND FINANCING REQUESTS
Proposed
2009-10
Budgeted Departmental Local Performance
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement
1 3rd Floor Remodel (CIP Request) - 484,500 284,500 200,000
Remodel 3rd floor County Counsel offices located in the County Government Center.
|Provide a more efficient and secure working environment for County Counsel
Total - 484,500 284,500 200,000
2009-10 Proposed Budget o San Bernardino County
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HUMAN RESOURCES
Andrew L. Lamberto

MISSION STATEMENT
The Human Resources Department is committed to providing effective customer services to all departments,

employees, and constituents of the County of San Bernardino, through the timely delivery of innovative, quality
human resources systems, programs, and services.

ORGANIZATIONAL CHART
4 )
Andrew L. Lamberto
Director
(1}
\_ J
4 )
Bob Windle
Assistant Director
(4

Allison Edmisten Margaret Smith Ted Cooper Tammy Ballesteros
Support Services Employee Benefits Classification/Employment Employee Relations
() (0 (33) (18)

( Health, Dental & h ( ) Equal Empl t Western Region t Civil Servi
. ealth, Dental qual Employmen lestern Region ltem ivil Service
Commut(e;)Serwces Leaves Administration El\(/l%?S Opportunity Bank (WRIB) Commission
(28) @ @ @
L J L J

Center for Employee
Health & Wellness
(14)

EHaP
®)

STRATEGIC GOALS
1. Assist county departments in attracting and retaining highly qualified staff.

2. Increase and improve delivery of Human Resources services to customers.

San Bernardino County 2009-10 Proposed Budget
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=
)
D
8 PERFORMANCE MEASURES
6 2007-08 2008-09 2008-09 2009-10
~ Description of Performance Measure Actual Target Estimate Target
()
> Percentage increase of contacts made due to the marketing efforts of the department (19,485 30% 5% 20% 8%
= contacts in 2007-08).
o
4(/_7 Percentage of qualified applicants (i.e. applicants who pass the examination process and are| 90% 82% 77% N/A
E placed on an eligibility list(s)).
E Percentage increase of new WRIB members (164 members in 2005-06). 9% 4% 1% N/A
O
O
Percentage increase of departments using NEOGOV for the entire certification process. N/A 5% 5% 12%
Percentage of county departments accesssing 201 files via computer. N/A 50% 50% 50%
Completion Rate for the Health Risk Assessment (HRA). 14% 20% 11% N/A
Percentage of county employees and retirees using wellness360. N/A 15% 2% N/A
Percentage increase of employees participating in the Retirement Medical Trust (RMT) fund. N/A 25% 25% N/A
Percentage of county employees registered in the "Steps to Success" program. (16,000 N/A N/A N/A 10%
employees in 2008-09)
SUMMARY OF BUDGET UNITS
2009-10
Fund
Appropriation Revenue Local Cost Balance Staffing
General Fund
Human Resources 6,105,255 358,650 5,746,605 96
The Center for Employee Health and Wellness 999,134 999,134 - 14
Unemployment Insurance 4,000,500 - 4,000,500 -
Total General Fund 11,104,889 1,357,784 9,747,105 110
Special Revenue Funds
Commuter Services 1,255,119 622,110 633,009 3
Employee Benefits and Services 3,901,055 3,220,668 680,387 29
Total Special Revenue Funds 5,156,174 3,842,778 1,313,396 32
Total - All Funds 16,261,063 5,200,562 9,747,105 1,313,396 142

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

2009-10 Proposed Budget X San Bernardino County
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Human Resources
DESCRIPTION OF MAJOR SERVICES

The Human Resources Department administers the county’s human resources programs. This includes the
responsibility for recruitment, employment testing, and certification of eligible candidates; establishment and
maintenance of classification and compensation systems and practices; employee relations; employee benefits;
systems and program administration for a portion of the Employee Management and Compensation System
(EMACS); the Equal Employment Opportunity Office; and the Commission on the Status of Women. Human
Resources also shares responsibility, through a partnership with Human Services, for countywide organizational
and employee development.
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In addition, the department is responsible for the management of the Western Region Item Bank (WRIB), a
cooperative, computer-based test question bank used by 167 public agencies to develop employment tests.
Each WRIB participating agency pays an annual fee.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
8,000,000 - 105 - 103 103
7,000,000 ﬁ 100 — —
6,000,000 100
5,000,000 | 96
4,000,000 95 90
3,000,000
2,000,000 90
1,000,000
- . 85 1—
© A & o Q 80
0@9 QQWQ 66\9 QQ%D N © A ® o Q
& D D> & D & & aS & o
® § & § ®
~——&— Appropriation ~—— Revenue ~——#&— Local Cost Vv Vv Vv Vv Vv

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 6,248,060 7,548,503 6,853,991 7,242,297 7,103,013
Departmental Revenue 274,495 667,883 556,240 373,750 380,261
Local Cost 5,973,565 6,880,620 6,297,751 6,868,547 6,722,752
Budgeted Staffing 99

San Bernardino County 2009-10 Proposed Budget
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'*5 ANALYSIS OF PROPOSED BUDGET

O

g<) 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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o Services and Other Fee

Z Supplies Supported
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E Local Cost ments
48%
©O ° 49%
O Salaries and
Benefits
81%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $984,284 to appropriation and local
cost; the details are listed in the following schedule. Budgeted staffing was reduced by 5 positions, 3 of which
are filled and the remainder is vacant.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

2009-10 8% Reduction (5) (548,917) - (548,917)
Reduction made to salaries and benefits and services and supplies - deleted 1 vacant Office Assistant Ill, 1 vacant Office Assistant IV, 1 filled Personnel Tech,
and 1 filled Human Resources Analyst |; transferred 1 filled Human Resources Analyst | to the Commuter Services budget unit; reduced professional services
by $159,675.

Salary Reduction (435,367) - (435,367)
Reduction made to services and supplies - professional services was reduced to eliminate the Work Care contract; office expenses were also reduced.

Total 5) (984,284) B (984 ,284)

The preceding reductions were incorporated into the departmental budget and are reflected on the following
schedule that details the budget by appropriation unit.

i
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GROUP: Administrative/Executive BUDGET UNIT: AAA HRD :_3
DEPARTMENT: Human Resources FUNCTION: General n’
FUND: General ACTIVITY: Personnel :z'-
Change 9._
From <
2008-09 2009-10 2008-09 D
2005-06 2006-07 2007-08 2008-09 Final Proposed Final a
Actual Actual Actual Estimate Budget Budget Budget N
Appropriation (@)
Salaries and Benefits 7,123,465 8,446,772 9,071,229 9,663,145 9,648,036 9,823,691 175,655 0O
Services and Supplies 2,901,975 3,503,263 3,074,988 2,891,828 3,268,721 2,025,715 (1,243,006) E_
Central Computer 148,560 145,325 115,581 130,223 130,223 143,203 12,980 2
Travel - - - 22,190 42,190 27,950 (14,240) 10)
Transfers 26,888 182,923 263,335 79,794 106,739 74,647 (32,092)
Total Exp Authority 10,200,888 12,278,283 12,525,133 12,787,180 13,195,909 12,095,206 (1,100,703)
Reimbursements (3,952,828) (4,729,780) (5,671,142) (5,684,167) (5,884,152) (5,989,951) (105,799)
Total Appropriation 6,248,060 7,548,503 6,853,991 7,103,013 7,311,757 6,105,255 (1,206,502)
Departmental Revenue
State, Fed or Gov't Aid - 14,154 - - - - -
Current Services 274,495 605,530 437,846 354,518 297,500 303,900 6,400
Other Revenue - 48,199 118,394 25,743 46,250 54,750 8,500
Total Revenue 274,495 667,883 556,240 380,261 343,750 358,650 14,900
Local Cost 5,973,565 6,880,620 6,297,751 6,722,752 6,968,007 5,746,605 (1,221,402)
Budgeted Staffing 103 96 (7)

Salaries and benefits of $9,823,691 fund 96 budgeted positions. The increase of $175,655 results from
negotiated labor agreements, and the transfer in of 2 budgeted positions from the Employee Benefits and
Services budget unit as a result of the outsourcing of the short term disability program. These costs were offset
by the mid-year elimination of 4 vacant budgeted positions to account for the 2008-09 8% Reduction Plan,
including two Office Assistant Ills, an Office Assistant Il, and a Labor Negotiator, and the deletion of 5 positions
resulting from the salary reduction previously mentioned.

Services and supplies of $2,025,715 have decreased by $1,243,006 due to budget cuts, primarily centered on
reduced spending in professional services. This appropriation unit also includes tuition reimbursement funds,
advertising expenses, and telecommunication charges.

Travel of $27,950 has decreased by $14,240 and includes private mileage, air travel, hotel, car rental, and
conference fees.

Transfers of $74,647 include office expenses and facilities charges, and have decreased by $32,092 due to the
reduction of office supply expenses and building costs allocated from other departments.

Reimbursements of $5,989,951 represent payments from other departments for employee relations, the
Employee Health and Productivity program, the Employee Assistance Program, and advertising costs. These
costs have increased by $105,799 as a result of increased staffing costs.

Departmental revenue of $358,650 primarily represents revenue from Western Region Item Bank (WRIB)
memberships.

San Bernardino County 2009-10 Proposed Budget

S
i

&



o
2
—

-

O

o

x

()
~

()
e
—-—

O
=
D
£

S
O

O

40 Human Resources

The Center for Employee Health and Wellness

DESCRIPTION OF MAJOR SERVICES

The Center for Employee Health and Wellness (CEHW) is part of the Employee Benefits and Services Division.
The CEHW is responsible for employee and applicant pre-placement and in-service medical examinations,
medical records, representing the county in hearings before the Civil Service Commission regarding appeals of
medical findings, and advising the county’s management on compliance with Occupational Safety and Health
Administration (OSHA) regulations and occupational medical problems.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
1,600,000 - 20 - 19 19 19
1,400,000 ® ] — —
’ ’ /\ 18 4 16
1,200,000
1,000,000 1 —— B ~g | T 12
800,000 — 12 1| [
600,000 a 10 1| [
400,000 8
200,000 - A C A 6
- ,j ‘\Aﬁ 4
a 2 1 —
Q@'Q@ & 0«9‘*’ 0%9‘” @,~° ;
® ® P P P RS & & ) Q
—&— Appropriation —#— Revenue —&— Local Cost q,QQ(O q,QQb r&é\ (19@% q,@q
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation (69,471) 366,072 821,164 1,309,368 973,156
Departmental Revenue 80,490 448,418 589,580 1,129,602 800,488
Local Cost (149,961) (82,346) 231,584 179,766 172,668
Budgeted Staffing 19

Estimated appropriation and departmental revenue for 2008-09 is less than budget due to a reduction in exam

services.

2009-10 Proposed Budget
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Other
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Benefits ments
60% 62%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut. This
reduction resulted in a decrease of $483,678 to appropriation, a decrease of $167,678 to departmental revenue,
and a decrease of $316,000 to local cost. The details are listed in the following schedule. Budgeted staffing was
reduced by 4 positions, 3 of which are filled and the remainder is vacant.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost
2009-10 8% Reduction (4) (483,678) (167,678) (316,000)

Reduction made to salaries and benefits and services and supplies - as a result of budget cuts the High Desert Center for Employee Health and Wellness will
be closing effective July 1, 2009, resulting in a staffing decrease of 3 filled positions: a Clinic Assistant, contract Occupational Health Physician, and Licensed
Vocational Nurse II; and a vacant part-time contract Nurse Practitioner. Lab costs were reduced by $92,298 and departmental fee revenue was reduced by
$167,678.

Total @ (483,678) (167,678) (316,000)

The preceding reduction was incorporated into the departmental budget and is reflected in the following schedule
that details the budget by appropriation unit and revenue source.

San Bernardino County - 2009-10 Proposed Budget
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+— GROUP: Administrative/Executive BUDGET UNIT: AAA OCH
) DEPARTMENT: Human Resources - Center for Employee Health and Wellness FUNCTION: General
8 FUND: General ACTIVITY: Personnel
X Change
(0] From
S~ 2008-09 2009-10 2008-09
G>-) 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
= Actual Actual Actual Estimate Budget Budget Budget
O Appropriation
= Salaries and Benefits 1,062,708 1,250,305 1,543,825 1,889,773 1,817,432 1,579,325 (238,107)
R2) Services and Supplies 223,397 692,444 865,985 490,938 959,491 721,816 (237,675)
g Central Computer 9,865 12,642 11,620 14,544 14,544 19,356 4,812
E Travel - - - 9,200 15,200 12,700 (2,500)
Equipment - 7,367 - - - - -
_8 Transfers 37,565 3,565 231,934 263,339 263,339 279,429 16,090
Total Exp Authority 1,333,535 1,966,323 2,653,364 2,667,794 3,070,006 2,612,626 (457,380)
Reimbursements (1,403,006) (1,600,251) (1,832,200) (1,694,638) (1,694,638) (1,613,492) 81,146
Total Appropriation (69,471) 366,072 821,164 973,156 1,375,368 999,134 (376,234)
Departmental Revenue
Current Services 80,490 448,418 589,580 800,488 1,059,368 999,134 (60,234)
Total Revenue 80,490 448,418 589,580 800,488 1,059,368 999,134 (60,234)
Local Cost (149,961) (82,346) 231,584 172,668 316,000 - (316,000)
Budgeted Staffing 19 14 (5)

Salaries and benefits of $1,579,325 fund 14 budgeted positions and are decreasing by $238,107 and a total of 5
budgeted positions as a result of budget reductions. In addition to the 4 positions deleted as a result of the
closing of the High Desert clinic, the department deleted 2 filled Clinic Assistants, and 1 filled contract Physician
Assistant. These position deletions were offset by the addition of 2 Registered Nurse Il — Clinic positions which
are needed due to the elimination of the Workcare contract by the Human Resources Department.

Services and supplies of $721,816 include the cost to provide medical exams and other health related services.
These costs have decreased by $237,675 due to the lack of hiring and need for pre-employment physicals, and
the closing of the High Desert clinic.

Travel of $12,700 includes negotiated travel costs for contract employees.

Transfers of $279,429 include the costs for administrative support to the Human Resources and Employee
Benefits and Services budget units; and office expenses.

Reimbursements of $1,613,492 are based on budgeted staffing and are collected from all county departments to
fund the CEHW programs. The $81,146 decrease is the result of a decrease in budgeted positions.

Departmental revenue of $999,134 includes fees for services such as physical examinations and vaccinations.
The $60,234 decrease is the result of a decrease in examinations.
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Unemployment Insurance
DESCRIPTION OF MAJOR SERVICES
This is a mandated program based upon a 1978 amendment to the California Unemployment Insurance Code
extending unemployment insurance benefits to all public employees. Management’s objective for the program is
cost containment. Unemployment insurance claims filed by former county employees are monitored, reviewed

for eligibility, and challenged when appropriate to prevent abuse of the program.

There is no staffing associated with this budget unit.
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BUDGET HISTORY

5-YEAR BUDGET TREND

5,000,000
4,000,000 +—— a @ S *—
3,000,000
2,000,000
1,000,000
— - - - L
6‘3'0% & 4 @'Q% QQ’S)% & ®
D

—&— Appropriation —— Revenue —&— Local Cost

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 2,942,702 2,872,222 2,491,685 4,000,500 3,351,190
Departmental Revenue - - - - -
Local Cost 2,942,702 2,872,222 2,491,685 4,000,500 3,351,190

Estimated appropriation for 2008-09 is less than modified budget due to reduced program costs resulting from a
more aggressive approach by the county in pursing protestable claims.
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5 ANALYSIS OF PROPOSED BUDGET
O
S<') 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
O
S~
() Services and
Z Supplies
"6 1%
—
f—
D
£
O
O
Salaries and
Benefits Local Cost
99% 100%
GROUP: Administrative/Executive BUDGET UNIT: AAA UNI
DEPARTMENT: Unemployment Insurance FUNCTION: General
FUND: General ACTIVITY: Personnel
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 2,876,202 2,809,847 2,453,964 3,311,430 3,960,740 3,958,543 (2,197)
Services and Supplies 16,500 12,375 21,321 25,000 25,000 25,000 -
Transfers 50,000 50,000 16,400 14,760 14,760 16,957 2,197
Total Appropriation 2,942,702 2,872,222 2,491,685 3,351,190 4,000,500 4,000,500 -
Local Cost 2,942,702 2,872,222 2,491,685 3,351,190 4,000,500 4,000,500 -

Salaries and benefits of $3,958,543 represent anticipated unemployment claims to be paid during 2009-10. Due
to an increase in administrative charges owed to the Employee Benefits and Services Division, transfers for
2009-10 have been increased and the difference was removed from salaries and benefits.

2009-10 Proposed Budget San Bernardino County

&G



Human Resources | 45

Commuter Services
DESCRIPTION OF MAJOR SERVICES

The Commuter Services budget unit was established to account for funds received under AB 2766 to finance
mobile source air pollution reduction programs. AB 2766 authorizes air pollution control districts to levy fees on
motor vehicles to be used to reduce air pollution. Under this program, the Department of Motor Vehicles collects
fees and remits amounts to the appropriate Air Quality Management District (AQMD) for vehicles registered
within the district. This budget unit receives AB 2766 funding from both the South Coast Air Quality
Management District (SCAQMD) and the Mojave Desert Air Quality Management District (MDAQMD).
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BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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1,000,000 5 —— 4
—f—4h—=a 3 3 3
500,000 M — 3 3 3
- T T 2 A .
© A ® &) S 1] |
& & &> & &
I
° N Ny N N
o & & N & &
—&— Appropriation —— Revenue —&— Fund Balance (19 '19 ,19 (19 q,Q

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 480,502 273,661 536,754 1,218,927 640,202
Departmental Revenue 391,122 642,905 523,844 548,000 602,284
Fund Balance 670,927
Budgeted Staffing 3

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.
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=
5 ANALYSIS OF PROPOSED BUDGET
O
S<) 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
()
S~
o Other
:é 1% Salaries and Fee
Benefits
O 18% Supported
= ° 25%
D
<
E Contin- BFIund
encies alance
O N 51%
O ° Services and
Supplies State/Fed/
31% Other Govt
23%
Other
Revenue
1%
GROUP: Administrative/Executive BUDGET UNIT: SDF HRD
DEPARTMENT: Human Resources FUNCTION: Health and Sanitation
FUND: Commuter Services ACTIVITY: Health
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 123,049 137,532 137,939 176,917 188,234 221,213 32,979
Services and Supplies 265,419 277,157 306,996 390,957 326,868 378,800 51,932
Central Computer - 2,574 2,645 2,887 2,887 2,903 16
Travel - - - 1,100 1,100 1,175 75
Vehicles 59,828 - 48,695 24,348 33,000 - (33,000)
Transfers 42,206 16,598 40,479 43,993 44,278 16,977 (27,301)
Contingencies - - - - 622,560 634,051 11,491
Total Exp Authority 490,502 433,861 536,754 640,202 1,218,927 1,255,119 36,192
Reimbursements (10,000) (160,200) - - - - -
Total Appropriation 480,502 273,661 536,754 640,202 1,218,927 1,255,119 36,192
Departmental Revenue
Use Of Money and Prop 10,124 16,302 27,474 11,791 10,000 11,000 1,000
State, Fed or Gov't Aid 220,578 428,328 303,225 311,951 316,000 294,700 (21,300)
Current Services 180,980 198,275 193,145 278,015 222,000 316,410 94,410
Other Revenue (20,560) - - 527 - - -
Total Revenue 391,122 642,905 523,844 602,284 548,000 622,110 74,110
Fund Balance 670,927 633,009 (37,918)
Budgeted Staffing 3 3 -

Salaries and benefits of $221,213 fund 3 budgeted positions and are increasing by $32,979 due to the transfer in
of 1 Human Resource Analyst | from the Human Resources budget unit to manage the program. This increase
was offset by the deletion of 1 vacant Media Specialist position.

Services and supplies of $378,800 include charges for operating van pools and other ride share programs. The
$51,932 increase results from additional participation in the vanpool program.

Travel of $1,175 primarily represents costs for motor pool daily rentals.

In 2009-10, Commuter Services does not anticipate purchasing any additional vehicles resulting in a $33,000
decrease.
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Transfers of $16,977 represent charges for administrative oversight and office expenses. The $27,301 decrease
results from a reduction in the administrative oversight allocation due to the transfer in of a Human Resources
Analyst | position.

Contingencies of $634,051 have increased by $11,491 based on the estimated departmental revenue available.
Departmental revenue of $622,110 includes payroll deductions from employees participating in the vanpool and

rideshare programs, as well as funds from the Air Quality Management Districts. The $74,110 increase is a
result of additional vanpool participation.
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0]
> . .
= Employee Benefits and Services
O
g<) DESCRIPTION OF MAJOR SERVICES
0)
B Employee Benefits and Services, under the direction of the Human Resources Department, administers the
> county’s health, dental, vision and life insurance plans as well as its integrated leave programs.
p—
g BUDGET HISTORY
)
% 5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
O
O
5,000,000 - 3 133 33

4,000,000 o . 33 = =
3,000,000 K._?AL 32 +—
2,000,000 - 31 +—

1,000,000 —SA&# 30 A 29

© N & ) QO 28 +— —
q/@b (1906 @6\ @Q‘b (19@ 27
© A ® ) Q
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—&— Appropriation =~ —#ll—Revenue = —&— Fund Balance N S R N S
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 2,438,061 2,149,773 2,514,676 3,890,523 2,908,603
Departmental Revenue 2,136,691 2,562,800 2,300,325 2,684,008 2,382,475
Fund Balance 1,206,515
Budgeted Staffing 32

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.
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ANALYSIS OF PROPOSED BUDGET

Human Resources

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Other
8% Fund
Contin- Bala?ce
gencies 14%
10% .
Reimburse-
Salaries and ments
Benefits 19%
0,
49% Fee
. Supported
Sewlce§ and Other 64%
Supplies Revenue
33% 3%
GROUP: Administrative/Executive BUDGET UNIT: SDG HRD
DEPARTMENT: Human Resources FUNCTION: Health and Sanitation
FUND: Employee Benefits and Services ACTIVITY: Health
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 1,795,060 1,994,481 2,182,010 2,332,284 2,392,392 2,393,046 654
Services and Supplies 553,733 810,946 721,573 1,100,647 1,147,166 1,514,912 367,746
Central Computer - 24,434 29,754 30,928 30,927 33,733 2,806
Travel - - - 25,000 25,000 26,000 1,000
Equipment - - 11,510 - - - -
Transfers 174,268 269,865 514,095 358,756 367,163 381,566 14,403
Contingencies - - - - 866,887 495,116 (371,771)
Total Exp Authority 2,523,061 3,099,726 3,458,942 3,847,615 4,829,535 4,844,373 14,838
Reimbursements (85,000) (949,953) (944,266) (939,012) (939,012) (943,318) (4,306)
Total Appropriation 2,438,061 2,149,773 2,514,676 2,908,603 3,890,523 3,901,055 10,532
Departmental Revenue
Use Of Money and Prop 40,515 39,465 64,430 25,630 30,000 25,000 (5,000)
State, Fed or Gov't Aid - - 7,415 - - - -
Current Services 468,865 703,748 646,891 2,654,008 2,654,008 3,095,668 441,660
Other Revenue 1,627,311 1,819,587 1,581,589 (297,163) - 100,000 100,000
Total Revenue 2,136,691 2,562,800 2,300,325 2,382,475 2,684,008 3,220,668 536,660
Fund Balance 1,206,515 680,387 (526,128)
Budgeted Staffing 32 29 3)

Salaries and benefits of $2,393,046 fund 29 budgeted positions and are increasing by $654 as a result of
negotiated labor agreements. These costs are offset by the reduction of 1 vacant Office Specialist position and
the transfer of 1 Office Specialist and 1 Office Assistant Il position to the Human Resources budget unit due to
outsourcing the administration of the short term disability program.

Services and supplies of $1,514,912 include consulting services, office expenses, tuition reimbursement, and
printing/mail charges. The $367,746 increase primarily results from an increase in appropriation to support the
wellness initiatives, which are fully funded by the county’s healthcare providers.

Travel of $33,733 reflects anticipated costs for training, conferences, hotels, meals, private mileage, and other

travel related expenses.

Transfers of $381,566 include charges for administrative oversight, facilities, and office expenses. The $14,403
increase results from an increase in allocation for administrative expenses.

Contingencies of $495,116 have decreased by $371,771 based on the estimated fund balance.
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50 Human Resources

Reimbursements of $943,318 include the departmental recharge and administrative support from the
Unemployment Insurance and the Center for Employee Health and Wellness budget units.

Departmental revenue of $3,220,668 represents consultant and administrative trust fund reimbursements, the
ING allocation for administration of the salary savings plan, and revenue received from the Courts for personnel
services. The $553,660 increase primarily results from the reimbursement from Kaiser and HealthNet for the
wellness initiatives.
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INFORMATION SERVICES
Stephen Hall

MISSION STATEMENT
The Information Services Department (ISD) provides contemporary, innovative, secure, and accessible
technology in computer, media, and communication services in the most cost effective manner, enabling

departments and agencies to accomplish the mission of San Bernardino County.

ORGANIZATIONAL CHART
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Tyrone Smith
Assistant Chief Information Officer

)

1 1 1 1 1 1
Damian Parsons Randy Miller Jennifer Hilber Ken Johnson Denicio Whittaker Joe Sutcliffe
Finance and inis ] tion Services Application Development/Support IT Customer Service Technology Operations Core Solutions and Security Health ?ervim
(12) (©7) (90) @1 (67) (32 )

STRATEGIC GOALS

Stephen Hall
Chief Information Officer

1. Provide technology solutions that enable departments to better serve county residents.
2. Improved customer satisfaction by delivering products and services that exceed expectations.

3. Improve telecommunication and data transmission capabilities to better respond to emergencies and
disasters.
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8 PERFORMANCE MEASURES
6 2007-08 2008-09 2008-09 2009-10
~ Description of Performance Measure Actual Target Estimate Target
()
> Percentage of applications upgraded to newest ESRI software platform. (currently 30) | N/A | | 25% ” 25% | | N/A
5
= Percentage of EMACS backlog projects completed (40 as of 2006-07) | 10% | | 10% | | 10% | | N/A
D
% Percentage of multi-media service projects completed on time. | N/A | | 95% ” 95% | I N/A
_8 Percentage of all physical servers virtualized. | 8% | | 8% ” 8% | | 8%
Satisfaction rating from random product and service satisfaction surveys. | 79% | | 75% ” 75% | | 75%
Satisfaction rating from yearly billing satisfaction surveys. | 80% | | 75% ” 80% | | 80%
Evaluation of new rate metrics for WAN and circuit related to cost recovery. | N/A | | 100% | I 50% | I 100%
Success rate of applications deployed to production after review by quality assurance. | 98% | | 99% | | 99% | | 99%
Percentage of Internet protocol (IP) based connections established for telephone usage between| 0% 75% 50% 75%
the County's main telephone locations and outlying areas.
Implement phased WAN backbone redesign to increase throughput capacity and redundancy. N/A 50% 50% 100%
Implementation of a mobile disaster recovery unit. | N/A | | 100% ” 100% | | N/A
Implement enhanced 911 calling identification software and hardware. | N/A | | 100% ” 50% | I 100%
SUMMARY OF BUDGET UNITS
2009-10
Revenue
Operating Exp/ Over/
Appropriation Revenue Local Cost (Under) Exp Staffing
General Fund
Application Development 15,083,535 5,610,195 9,473,340 96
Total General Fund 15,083,535 5,610,195 9,473,340 96
Internal Service Funds
Computer Operations 21,859,771 22,260,488 400,717 131
Telecommunication Services 26,906,390 34,610,180 7,703,790 105
800 Megahertz - Rebanding Project 25,000 25,000 - -
Total Internal Service Funds 48,791,161 56,895,668 8,104,507 236
Total - All Funds 63,874,696 62,505,863 9,473,340 8,104,507 332

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.
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Application Development
DESCRIPTION OF MAJOR SERVICES

The Application Development division provides support for county departments as they develop, enhance and
maintain business applications on a variety of hardware and software platforms. These applications include the
county’s enterprise accounting, payroll, budget, personnel, document imaging, public web sites, geographical
information system and many other business line systems. |SD consults with departments to identify cost
effective ways of conducting business and often provides business process reviews, cost analysis, and overall
recommendations in the acquisition and integration of new systems.
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BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 12,049,561 12,539,552 15,947,739 15,966,624 15,928,265
Departmental Revenue 4,343,792 4,154,196 4,284,608 5,089,326 5,057,705
Local Cost 7,705,769 8,385,356 11,663,131 10,877,298 10,870,560
Budgeted Staffing 103

In 2008-09, this budget unit anticipates salary savings, a reduction in services, supplies, and travel costs to help
offset the shortfalls in reimbursements and revenues. The anticipated revenue shortfall is reflective of reduced
billable hours resulting from the loss of programmer positions which were deleted mid-year.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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Operating Fee
Transfers Out Supported

13% 37%

Services and
Supplies Local Cost
6% Salaries and 62%
Benefits Reimburse-
72% ments

1%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $1,451,228 to local cost, a decrease of
$1,053,276 to appropriation, and an increase of $397,952 to departmental revenue. The details are listed in the
following schedule. Budgeted staffing was reduced by 7 positions, 6 of which are filled and the remainder is

vacant.
IMPACTS DUE TO BUDGET REDUCTIONS
Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost
2009-10 8% Reduction @) (516,359) 397,952 (914,311)

Reduction made to salaries and benefits and services and supplies - deleted 1 vacant and 1 filled Programmer Analyst Ill positions, reduced contract labor by
$250,000, and increased departmental revenue by $397,952.

Salary Reduction (5) (536,917) - (536,917)
Reduction made to salaries and benefits - deleted 2 filled Programmer Analyst llls, 2 filled Programmer llls, and 1 filled Systems Development Team Leader.

Total @) (1,053,276) 397,052 (1,451,228)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit and revenue source.
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GROUP: Administrative/Executive BUDGET UNIT: AAA SDD .
DEPARTMENT: Information Services - Application Development FUNCTION: General a
FUND: General ACTIVITY: Other General —
: Change <
E From Q
! 2008-09 2009-10 2008-09 0}
2005-06 2006-07 2007-08 2008-09 Final Proposed Final X
Actual Actual Actual Estimate ! Budget Budget Budget g
Appropriation : cC
Salaries and Benefits 9,683,382 9,442,641 10,791,378 11,353,616 | 11,286,294 11,212,977 (73,317) —+
Services and Supplies 1,431,521 2,031,432 1,504,667 1,195,342 1,909,084 731,628 (1,177,456) <
Central Computer 170,914 154,896 202,427 156,710 ! 156,710 170,456 13,746 0]
Travel - - - 37,355 127,140 19,855 (107,285)
Equipment 32,852 - 119,720 26,520 26,520 12,500 (14,020)
Transfers 730,892 1,026,583 1,081,270 1,160,530 * 1,163,774 1,118,560 (45,214)
Total Exp Authority 12,049,561 12,655,552 13,699,462 13,930,073 } 14,669,522 13,265,976 (1,403,546)
Reimbursements - (116,000) (192,499) (34,200): (183,698) (214,833) (31,135)
Total Appropriation 12,049,561 12,539,552 13,506,963 13,895,873 14,485,824 13,051,143 (1,434,681)
Operating Transfers Out - - 2,440,776 2,032,392 E 2,032,392 2,032,392 -
Total Requirements 12,049,561 12,539,552 15,947,739 15,928,265 16,518,216 15,083,535 (1,434,681)
Departmental Revenue E
State, Fed or Gov't Aid - 82,000 378 - - - -
Current Services 4,343,792 4,072,196 4,284,230 5,057,705 } 5,089,326 5,610,195 520,869
Total Revenue 4,343,792 4,154,196 4,284,608 5,057,705 5,089,326 5,610,195 520,869
Local Cost 7,705,769 8,385,356 11,663,131 10,870,560 11,428,890 9,473,340 (1,955,550)
Budgeted Staffing E 107 96 (11)

Salaries and benefits of $11,212,977 fund 96 budgeted positions and are decreasing by $73,317 as a result of
reduced costs for deleted positions, workers’ compensation, and overtime. The reductions are necessary to
meet the overall reduction in local cost. Budgeted staffing is reduced by a total of 11 budgeted positions,
including 3 vacant Programmer llIs, 1 vacant Office Assistant Il, and 1 part-time vacant Programmer Analyst Ill
to account for the 2008-09 8% Reduction Plan, and the deletion of 7 positions resulting from the salary reduction
previously mentioned. These reductions were offset by the mid-year increase of 1 Media Specialist from part-
time to full-time.

Services and supplies of $731,628 primarily include computer software, maintenance, and support. The
decrease of $1,177,456 is primarily due to a decrease in costs for contract programming services and computer
software, which is a necessary reduction to meet the reduced local cost target.

Travel of $19,855 has decreased by $107,285. This is a direct result of the reduced local cost available.

Equipment of $12,500 represents a high definition camera for the multimedia services unit. The decrease of
$14,020 is due to reduced equipment needs.

Transfers of $1,118,560 primarily include internal administrative costs, Human Resources services, and Office
Depot charges. The decrease of $45,214 is due to reduction of Office Depot charges, Human Resources
advertising costs, as well as a reduction to equipment and data storage provided by Computer Operations.

Reimbursements of $214,833 include a reimbursement of $154,633 for the ISD Health Care Division Chief and
reimbursement of $60,200 for half of an ISD programmer providing services to the Treasurer-Tax Collector.

Operating transfers out of $2,032,392 represent general fund financing of the 800 MHz radio program. This
amount has not changed from last fiscal year.

Departmental revenue of $5,610,195 consists of systems development charges, GIS programming, and Street
Network subscription services. The increase of $520,869 is due to additional revenue from planned
development projects.

San Bernardino County 2009-10 Proposed Budget

S
i



56 | Information Services

Computer Operations
DESCRIPTION OF MAJOR SERVICES

The Computer Operations division provides enterprise data center services and a portion of the county’s
communications services to county departments on a 24/7 basis. The division is comprised of three sections:
Technology Operations, Information Technology (IT) Customer Service, and Core Solutions and Security. This
budget unit is an internal service fund, which allows for net assets available at fiscal year end to be carried over
to the next fiscal year to be used as working capital or for replacement of fixed assets.

Technology Operations provides for the design, operation, maintenance and administration of the county’s
Enterprise Data Center which supports the county’s mainframe and includes server management for over 160
servers, integrated document imaging infrastructure for digitizing paper records, and print operations for bulk
printing functions required by the county.
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IT Customer Service assists departments in ensuring that their technology and business objectives are
achieved. The division provides a Technology Support Center to handle service requests and problem tickets
and IT Account Representatives to coordinate and assist departments in meeting their business and technology
objectives.

Core Solutions and Security provides the county with global email, security direction and technology policies and
procedures, along with technical services that support desktop communications and functions across the county.

BUDGET HISTORY
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PERFORMANCE HISTORY

2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 19,831,935 19,683,263 18,135,154 21,240,603 20,121,868
Departmental Revenue 19,766,319 22,562,998 21,601,358 21,130,603 21,094,239
Revenue Over/(Under) Exp (65,616) 2,879,735 3,466,204 (110,000) 972,371
Budgeted Staffing 135
Fixed Assets 1,115,422 1,569,578 2,049,702 2,013,149 1,935,611
Unrestricted Net Assets Available at Year End 2,568,343 5,349,108 7,137,007 7,589,346

In 2008-09, estimated appropriation is less than modified budget due to a reduction in computer software
expenses as a result of price negotiations, and decreased staff training/travel. Departmental revenue is
estimated to be lower than budget as a result of reduced demand for microfilm services.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
o Fixed Assets Use of
Depreciation 4% Unrestricted

4% Net Assets
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction.
This reduction resulted in a decrease of $563,692 to appropriation and the details are listed in the following
schedule. Budgeted staffing was reduced by 6 positions, 4 of which are filled and the remainder is vacant.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental Revenue
Brief Description of Budget Impact Staffing Appropriation Revenue Over/(Under) Exp
Salary Reduction (6) (563,692) 563,692

Reduction made to salaries and benefits, services and supplies, and fixed assets - deleted 1 vacant Teleprocessing Specialist, 1 vacant Public Service
Employee, 1 filled Payroll Specialist, and 3 filled Staff Analyst | positions; computer software was reduced by $58,707; professional services was reduced by
$91,584; and equipment was reduced by $17,240.

Total 6) (563,692) 5 563,692

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.

San Bernardino County - 2009-10 Proposed Budget
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=
“+— GROUP: Administrative/Executive BUDGET UNIT: IAJ ALL
) DEPARTMENT: Information Services FUNCTION: General
8 FUND: Computer Operations ACTIVITY: Computer Services
Y Change
(0] From
B 2008-09 2009-10 2008-09
> 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
= Actual Actual Actual Estimate Budget Budget Budget
9 Appropriation
4(/_7 Salaries and Benefits 10,124,342 10,499,579 11,451,738 12,510,377 12,490,960 12,997,013 506,053
= Services and Supplies 9,754,441 9,368,332 7,530,229 7,555,480 8,548,073 9,031,941 483,868
£ Travel . - - 276,375 310,770 305,127 (5,643)
& Other Charges 113 - - - 6,868 - (6,868)
© Transfers 946,239 1,044,128 1,257,952 5,320,876 1,281,904 5,540,876 4,258,972
O Total Exp Authority 20,825,135 20,912,039 20,239,919 25,663,108 22,638,575 27,874,957 5,236,382
Reimbursements (2,059,226) (2,335,758) (2,811,550) (7,093,819) (3,060,551) (7,499,648) (4,439,097)
Total Appropriation 18,765,909 18,576,281 17,428,369 18,569,289 19,578,024 20,375,309 797,285
Depreciation 953,991 1,106,982 706,785 1,415,579 1,415,579 1,347,462 (68,117)
Operating Transfers Out 112,035 - - 137,000 137,000 137,000 -
Total Requirements 19,831,935 19,683,263 18,135,154 20,121,868 21,130,603 21,859,771 729,168
Departmental Revenue
Current Services 19,482,196 22,562,950 20,916,358 21,041,639 20,952,775 21,136,146 183,371
Other Revenue 48,833 48 - 1,600 - - -
Other Financing Sources - - - - 177,828 1,124,342 946,514
Total Revenue 19,531,029 22,562,998 20,916,358 21,043,239 21,130,603 22,260,488 1,129,885
Operating Transfers In 235,290 - 685,000 51,000 - - -
Total Financing Sources 19,766,319 22,562,998 21,601,358 21,094,239 21,130,603 22,260,488 1,129,885
Rev Over/(Under) Exp (65,616) 2,879,735 3,466,204 972,371 - 400,717 400,717
Budgeted Staffing 135 131 (4)
Fixed Assets
Equipment 1,089,901 1,569,578 2,049,702 1,935,611 2,109,639 1,338,111 (771,528)
L/P Equipment 25,521 - - - 13,510 - (13,510)
Total Fixed Assets 1,115,422 1,569,578 2,049,702 1,935,611 2,123,149 1,338,111 (785,038)

Salaries and benefits of $12,997,013 fund 131 budgeted positions. The increase of $506,053 results from
changes to negotiated labor agreements, the addition of 1 Staff Analyst I, and the addition of 1 Systems Support
Analyst Il extra-help position (to be filled only temporarily for succession planning purposes), which is partially
offset by the deletion of 6 positions resulting from the salary reduction previously mentioned.

Services and supplies of $9,031,941 include costs for computer software, systems development charges, and
equipment maintenance. The increase of $483,868 is due to increases in offsite storage and disaster recovery
expenses, insurance costs, professional and system development charges and maintenance fees.

Travel of $305,127 primarily includes training and related travel costs.

Transfers of $5,540,876 represent internal administrative allocations, Human Resources and intra-fund charges.
The increase of $4,258,972 results from intra-fund transfers for internal services and is off-set by the same
amount in reimbursements.

Reimbursements of $7,499,648 represent reimbursements for internal administrative costs, other position related
costs from ISD’s other budget units and intra-fund revenues. The increase of $4,439,097 is primarily due to
intra-fund revenues.

Depreciation of $1,347,462 is decreasing by $68,117 per the department’s depreciation schedule.

Operating transfers out of $137,000 represent year two of a five year reimbursement to the general fund for one-
time Disaster Recovery policy item funding.

2009-10 Proposed Budget X San Bernardino County
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Departmental revenue of $22,260,488 is comprised of central computer revenues, other information technology
services, and a transfer from retained earnings. The increase of $183,371 is the net increase comprised of
increase in current services and a decrease in need for direct labor services. The department intends to use
$1,124,342 in retained earnings to fund cost increases not included in service rates.

Equipment purchases of $1,338,111 represent $938,111 for regular equipment replacement and $400,000 for
unplanned requirements. Equipment purchases are decreasing by $771,528 based on a reduction in anticipated
needs. In addition, the department is removing the lease-purchase equipment expense of $13,510 based on the
decision to purchase a back-up generator at the recommendation of the Architecture and Engineering
Department.
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Telecommunication Services
DESCRIPTION OF MAJOR SERVICES

The Telecommunication Services division provides for the design, operation, maintenance and administration of
the largest county-operated telecommunications phone network in the country; the county's Regional Public
Safety Radio System that integrates all countywide sheriff, police and fire emergency radio dispatch capabilities;
the paging system that consists of over 7000 pagers; and the Wide Area Network (WAN) that securely joins
approximately 18,000 county users together for the efficient use of technology. The Information Services
Department (ISD) manages a countywide microwave system (64 sites) that provides transport capabilities for
each of the individual systems listed above.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY

2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 17,033,607 19,377,032 23,082,851 28,640,581 26,016,474
Departmental Revenue 18,937,846 19,298,549 28,493,283 36,440,027 30,372,274
Revenue Over/(Under) Exp 1,904,239 (78,483) 5,410,432 7,799,446 4,355,800
Budgeted Staffing 112
Fixed Assets 1,592,092 1,921,570 3,922,429 10,948,307 4,934,129
Unrestricted Net Assets Available at Year End 7,278,886 5,919,423 7,375,827 8,944,205

In 2008-09, estimated appropriation is less than budget due to vacant position salary savings resulting from
difficulties in recruiting information technology and radio positions. Departmental revenue is also less than
budget as a result of a decrease in the demand for data cabling services, communications installations and
repairs, and electronic maintenance services.
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ANALYSIS OF PROPOSED BUDGET g
—_—
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction.
This reduction resulted in a decrease of $423,898 to appropriation and the details are listed in the following
schedule. Budgeted staffing was reduced by 8 positions, 5 of which are filled and the remainder is vacant.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental Revenue
Brief Description of Budget Impact Staffing Appropriation Revenue Over/(Under) Exp
Salary Reduction (8) (423,898) - 423,898

Reduction made to salaries and benefits - the division reviewed its operations and determined that the network monitoring functions could be absorbed by other
work groups, as a result the department deleted 1 vacant Staff Analyst |, 1 vacant Network Control Supervisor, and 6 Network Control Specialists, of which 1 is
vacant and 5 are filled.

Total @) (423,898) B 423,898

The preceding reductions were incorporated in to the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.
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=
-+ GROUP: Administrative/Executive BUDGET UNIT: IAM ALL
) DEPARTMENT: Information Services FUNCTION: General
8 FUND: Telecommunication Services ACTIVITY: Telephone and Radio Services
< Change
() From
S~ 2008-09 2009-10 2008-09
G>-) 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
= Actual Actual Actual Estimate Budget Budget Budget
O Appropriation
= Salaries and Benefits 7,564,905 8,558,782 9,645,381 10,076,204 10,969,991 10,358,848 (611,143)
2 Services and Supplies 8,375,805 9,453,580 11,660,426 12,672,250 12,746,084 12,446,842 (299,242)
g Central Computer 58,296 63,274 64,812 101,246 101,246 103,679 2,433
E Travel - - - 151,039 214,185 159,000 (55,185)
O Other Charges 370 - 74 - - - -
O Transfers 1,819,285 2,375,860 2,485,585 4,684,337 3,044,149 4,181,739 1,137,590
Total Exp Authority 17,818,661 20,451,496 23,856,278 27,685,076 27,075,655 27,250,108 174,453
Reimbursements (1,328,090) (1,847,679) (1,920,493) (3,958,716) (2,366,138) (3,277,641) (911,503)
Total Appropriation 16,490,571 18,603,817 21,935,785 23,726,360 24,709,517 23,972,467 (737,050)
Depreciation 543,036 773,215 1,147,066 2,146,707 2,146,707 2,890,516 743,809
Operating Transfers Out - - - 143,407 143,407 43,407 (100,000)
Total Requirements 17,033,607 19,377,032 23,082,851 26,016,474 26,999,631 26,906,390 (93,241)
Departmental Revenue
Use Of Money and Prop 47,823 (22,460) 2,088 20,976 - - -
State, Fed or Gov't Aid - - 4,035 652,544 - 4,495,587 4,495,587
Current Services 18,847,360 19,303,150 25,771,613 24,640,564 25,902,236 25,102,572 (799,664)
Other Revenue 42,663 17,859 1,012 985 - 288,399 288,399
Total Revenue 18,937,846 19,298,549 25,778,748 25,315,069 25,902,236 29,886,558 3,984,322
Operating Transfers In - - 2,714,535 5,057,205 2,032,392 4,723,622 2,691,230
Total Financing Sources 18,937,846 19,298,549 28,493,283 30,372,274 27,934,628 34,610,180 6,675,552
Rev Over/(Under) Exp 1,904,239 (78,483) 5,410,432 4,355,800 934,997 7,703,790 6,768,793
Budgeted Staffing 112 105 (7)
Fixed Assets
Land - - - - 200,000 200,000 -
Improvement to Structures - - - 20,000 123,000 123,000 -
Equipment 1,547,480 1,921,570 3,887,617 4,793,087 3,640,858 10,028,141 6,387,283
Vehicles - - 34,812 121,042 120,000 40,000 (80,000)
L/P Equipment 44,612 - - - - _ .
Total Fixed Assets 1,592,092 1,921,570 3,922,429 4,934,129 4,083,858 10,391,141 6,307,283

Salaries and benefits of $10,358,848 fund 105 budgeted positions and are decreasing by $611,143 primarily
resulting from the salary reductions previously mentioned, and are offset by the addition of 1 Public Service
Employee based on planned projects for data cabling services in 2009-10.

Services and supplies of $12,446,842 primarily fund telephone and communications related costs and services,
and are decreasing by $299,242 as a result of savings due to telephone company cost reductions.

Travel of $159,000 reflects anticipated travel costs in the areas of private mileage, air travel, hotel, car rental,
and conference fees and are decreasing by $55,185 based on budget reductions.

Transfers of $4,181,739 fund internal ISD administration and overhead costs, including costs associated with
Human Resources functions. The $1,137,590 increase is primarily due to the addition of intra-fund transfers for
services between budget units to track intra-fund costs.

Reimbursements of $3,277,641 represent reimbursement of administrative costs by individual service
departments within the Telecommunication Services budget unit. The $911,503 increase is due to the addition of
intra-fund transfers for services between budget units.

Depreciation of $2,890,516 is increasing by $743,809 per the department’s depreciation schedule.

Operating transfers out of $43,407 fund the reimbursement of one-time policy item funding to the general fund
received for the disaster recovery project.
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Revenue of $29,886,558 includes the following services: telephone, voicemail, toll free 800 numbers, rack
space rental, pagers, 800 MHz radio access/maintenance, Mobile Data Computer access, Dispatch Console
maintenance, communication installation labor, electronic maintenance labor, and WAN service charges. The
increase of $3,984,322 is the result of $1,781,696 in Public Safety Interoperable Communications (PSIC) grant
funding for dispatch console replacement, anticipated service demand, and projected revenues from the West
End Communications Authority (WECA) radio access and maintenance services.

Operating transfers in of $4,723,622 represent general fund financing of the 800 MHz radio program. The
increase of $2,691,230 is primarily due to the addition of funding from retained earnings to fund the dispatch
console replacement project.
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Fixed Assets of $10,391,141 include the following:

e Trunked Simulcast Conversion equipment - $325,000, to be purchased from Motorola, a sole source vendor.

e Radio system test equipment and enhancement - $515,000, to be purchased from Motorola, a sole source
vendor.

e Upgrades for existing Private Branch eXchange (PBX) hardware - $300,000.

e Upgrades of microwave system hardware - $148,089; microwave test equipment - $75,000, to be purchased
from Harris Microwave, a sole source vendor.

¢ Replacement of end-of-life CISCO hardware for the WAN - $618,769.

e Acquisition of land to install an additional microwave site to transmit 800 MHz radio and telephone signals -
$200,000.

e Equipment in the event of catastrophic events/unplanned requirements to be expended only as needed -

$600,000.

Switch replacements to replace obsolete equipment - $200,000.

A warehouse delivery van - $40,000.

Capital improvement costs to enhance ISD warehouse facilities - $123,000.

WAN redesign equipment consisting of the following: backbone hardware - $375,000; data center switch

enhancement - $84,000; WAN acceleration equipment - $100,000.

The increase of $6,307,283 is primarily attributed to new equipment/improvement needs as detailed below:
¢ Replacement of obsolete dispatch consoles - $6,277,283.

¢ Vehicular radio system test equipment - $160,000, to be purchased from Motorola, a sole source vendor.
e WECA digital system upgrades - $250,000, to be purchased from Motorola, a sole source vendor.

San Bernardino County - 2009-10 Proposed Budget
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800 Megahertz — Rebanding Project

DESCRIPTION OF MAJOR SERVICES

The Information Services Department (ISD) operates and maintains the county’s 800 MHz Radio
Communications System. This system provides countywide, fully interoperable radio communications by which
dispatch centers, public safety locations, mobile and portable radios communicate via voice transmission. This
system is primarily for local government agency use, and secondarily for additional governmental and related
non-governmental users to facilitate public safety. The users consist of county departments, 24 cities, special
districts and several outside agencies. This system supports approximately 15,000 radios used by the county’s
public safety agencies and public health providers throughout the county.
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On August 6, 2004, the Federal Communications Commission (FCC) issued Report and FCC Order 04-168
(Order) that modified its rules governing the 800 MHz band to minimize harmful interference to public safety
communications systems. Pursuant to the Order, certain licensees of 800 MHz channels in public safety or other
systems were required to relinquish their existing channels and relocate their systems to other licensed
channels. The Order stipulated that because Nextel communications is the main cause of the interference, they
must pay for the relocation to replacement channels and the reconfiguration of these systems. The Order further
stipulated that upon completion, these systems must have the same operational capabilities that existed before
relocation.

Each Public Safety 800 MHz communication system licensee was required to negotiate a re-banding project plan
and agreement with Nextel. This agreement was to include all aspects of re-banding and cost estimates. Nextel
was required to secure a $2.5 billion line of credit to be administered by the Transition Authority (TA) to
reimburse Public Safety re-banding system entities of their costs.

The county began the planning phase of the re-banding process in 2005. The initial phase involved a frequency
analysis, infrastructure inventories, and the development of the Planning Funding Agreement (PFA) with Nextel.
The Board approved the PFA on April 18, 2006. Subsequently, on December 5, 2006, the Board approved a
contract with Motorola as a sole source provider for reconfiguration planning services.

On December 16, 2008, the Board approved the Frequency Reconfiguration Agreement (FRA) with Motorola as
a sole source provider. This agreement allows ISD to begin the implementation phase of the re-banding project.
Motorola will perform the necessary configuration of ISD’s radio programming templates and supply the other
services that will allow re-banding to occur. The agreement also provided ISD with 4,150 new portable radios
that are capable of using the new frequencies. The costs for the radios and all associated services will be paid to
Motorola directly from Nextel. According to the FCC’s Order, the entire process was to be completed by July
2008; however, the project is currently on hold nationwide awaiting further direction from the FCC.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND

2,500,000 - 5
2,000,000 A\ 4
1,500,000
1,000,000 \l\ ®
500,000 2 .
- A——k \l —A——A 1
© A & ) KN B I:l

N S
$ < A & &
O A S ® % ® N o
& & & & &
—&— Appropriation —#ll—Revenue —#&— Rev Over/(Under) Exp v v v v v
2009-10 Proposed Budget o San Bernardino County



Q
Information Services Department| 65 %
PERFORMANCE HISTORY S,
28
-
2008-09 (@)
2005-06 2006-07 2007-08 Modified 2008-09 =5
Actual Actual Actual Budget Estimate ('<D
Appropriation 1,228,272 297,822 13,221 75,000 3,331 ~
Departmental Revenue 549,977 (678,296) 13,221 75,000 (13,221) (>E
Revenue Over/(Under) Exp (678,295) (976,118) - - (16,552) 1)
0O
ANALYSIS OF PROPOSED BUDGET g
<
2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES ®
Services and Fee Supported
Supplies 100%
100%
GROUP: Administrative/Executive BUDGET UNIT: IBT MHZ
DEPARTMENT: Information Services FUNCTION: General
FUND: 800 MHZ Rebanding Project ACTIVITY: Other General
E Change
; From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 ! Final Proposed Final
Actual Actual Actual Estimate ; Budget Budget Budget
Appropriation ;
Salaries and Benefits 120,393 - - - E - - -
Services and Supplies 1,105,085 297,381 13,221 3,331 25,000 25,000 -
Central Computer 2,794 441 - - - - -
Total Appropriation 1,228,272 297,822 13,221 3,331 E 25,000 25,000 -
Departmental Revenue E
Current Services 549,977 (678,296) 13,221 (13,221): 25,000 25,000 -
Total Revenue 549,977 (678,296) 13,221 (13,221)5 25,000 25,000 -
Rev Over/(Under) Exp (678,295) (976,118) - (16,552)5 - - -

In 2009-10, the department is budgeting $25,000 in services and supplies for general project administration, and
$25,000 in revenue for reimbursement of those costs. When direction is received from the FCC regarding the
subsequent phases of the project, the department will seek Board of Supervisors approval to make any
necessary budget adjustments based on new or revised orders from the FCC.
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PURCHASING
Laurie Rozko

MISSION STATEMENT
The Purchasing Department is dedicated to managing the most cost-effective and efficient procurement of

quality goods and services for our customers, in support of the County of San Bernardino mission and goals. We
will accomplish this through exceptional customer service, innovative processes, and sound business practices.
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ORGANIZATIONAL CHART
Laurie Rozko
Interim Director
(1)
| | | |
C_Ia\_udla'WaIker Leo Gomez Ben Montijo Reynaldo Escarzaga
Administration/Surplus e : 4 . -
Procurement Printing Services Mail/Courier Services
Property
9) (21) (29)
(8)
STRATEGIC GOALS

1. Expand training for procurement and internal service fund policies and procedures.
2. Assist vendors in identifying opportunities and competing for county business.
3. Develop an environmentally preferable purchasing policy.

4. Enhance design of the Purchasing Department website to increase interactivity and broaden the flow of
information.

5. Increase county surplus property sales.

PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Percentage of County departments that receive annual training sessions (64 departments). 18.5% 80% 80% 85%
Percentage of vendors providing survey feedback. N/A New 4% 15%
Percentage of recycled or recyclable-content office supply purchases. N/A New 33% 38%
Percentage of auctions resulting in sales on the Public Surplus website (Baseline 400). N/A 40% 50% 55%
2009-10 Proposed Budget - . San Bernardino County
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SUMMARY OF BUDGET UNITS S,

28

-

2009-10 Q

=3

Revenue <

Operating Exp/ Over/ Q

Appropriation Revenue Local Cost (Under) Exp Staffing 0)

x

General Fund )

Purchasing 1,443,974 424,725 1,019,249 16 8

Total General Fund 1,443,974 424,725 1,019,249 16 i"

Internal Service Funds o
Printing Services 4,616,238 4,033,168 (583,070) 21
Mail/Courier Services 6,902,390 6,887,926 (14,464) 29
Surplus Property and Storage Operations 267,199 286,870 19,671 2
Total Internal Service Funds 11,785,827 11,207,964 (577,863) 52
Total - All Funds 13,229,801 11,632,689 1,019,249 (577,863) 68

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.
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Purchasing
DESCRIPTION OF MAJOR SERVICES

The Purchasing Department is responsible for the acquisition of equipment, services, and supplies used by
county departments and Board-governed districts. The department facilitates the procurement process,
administers contracts, promotes cost-saving cooperative purchasing initiatives, and oversees programs such as
CAL-Card procurement cards and next-day delivery of office supplies throughout the county. In addition, the
department provides in-house services through three internal service funds (Mail/Courier Services, Printing
Services, and Surplus Property and Storage Operations), including comprehensive mail services, printing and
graphic design, and disposition of surplus property.
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The Purchasing Department strives to provide outstanding service to all customers by acting with integrity;
locating sources for quality products with reasonable prices and timely deliveries; offering progressive services
and the efficient use of automation; giving all willing vendors the opportunity to provide pricing on their products
and services in a fair, open, and competitive environment; and by treating each department, employee, and
vendor with respect and understanding. By meeting these objectives, the department fulfills the purchasing
obligations and legal requirements of the San Bernardino County.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate

Appropriation 1,113,255 1,265,411 1,299,649 1,510,081 1,449,230
Departmental Revenue 38,755 65,060 90,658 316,653 491,347
Local Cost 1,074,500 1,200,351 1,208,991 1,193,428 957,883
Budgeted Staffing 19

Estimated appropriation for 2008-09 is less than modified budget due to salary savings related to vacant
positions.

Estimated departmental revenue for 2008-09 is anticipated to be more than modified budget due to greater than
anticipated revenue from the desktop office supply program and rebates related to cooperative purchasing
programs.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Fee
Salaries and Supported
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a salary
reduction. The total of these budget reductions was a decrease of $173,830 to local cost, a decrease of $73,619 to
appropriation, and an increase of $100,211 to departmental revenue. The details are listed in the following schedule.
Budgeted staffing was reduced by 1 vacant position.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost
2009-10 8% Reduction - 100,211 (100,211)

Additional revenue from the Office Depot supply program was not included in the previous year's budget.

Salary Reduction (1) (73,619) - (73,619)
Reduction made to salaries and benefits - deleted 1 vacant Office Assistant Il position.

Total ™ (73,619) 100,211 (173,830)

The preceding reductions were incorporated into the departmental budget and are reflected in the following schedule
that details the budget by appropriation unit and revenue source.

San Bernardino County , 2009-10 Proposed Budget
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+— GROUP: Administrative/Executive BUDGET UNIT: AAA PUR
- DEPARTMENT: Purchasing FUNCTION: General
8 FUND: General ACTIVITY: Finance
> Change
() From
B 2008-09 2009-10 2008-09
> 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
pamy Actual Actual Actual Estimate Budget Budget Budget
9 Appropriation
Ny Salaries and Benefits 1,167,204 1,226,020 1,332,927 1,503,272 1,504,492 1,527,595 23,103
E Services and Supplies 107,323 149,498 80,334 3,138,908 5,076,381 3,942,505 (1,133,876)
o= Central Computer 18,694 20,762 26,861 26,990 26,990 31,365 4,375
E Travel - - - 5,284 6,000 10,200 4,200
© Other Charges 420 104 - - - - -
(@) Equipment - 9,214 - - - - -
L/P Struct/Equip/Vehicles - 4,981 - - - - -
Transfers 3,233 4,105 4,831 7,781 12,559 13,995 1,436
Total Exp Authority 1,296,874 1,414,684 1,444,953 4,682,235 6,626,422 5,525,660 (1,100,762)
Reimbursements (183,619) (149,273) (145,304) (3,233,005) (5,189,639) (4,081,686) 1,107,953
Total Appropriation 1,113,255 1,265,411 1,299,649 1,449,230 1,436,783 1,443,974 7,191
Departmental Revenue
State, Fed or Gov't Aid 1,182 - 3,232 249 - - -
Current Services 24 1 (541) 365,030 159,143 328,684 169,541
Other Revenue 37,528 65,049 87,967 126,068 25,000 96,041 71,041
Other Financing Sources 21 - - - - - -
Total Revenue 38,755 65,060 90,658 491,347 184,143 424,725 240,582
Local Cost 1,074,500 1,200,351 1,208,991 957,883 1,252,640 1,019,249 (233,391)
Budgeted Staffing 18 16 (2)

Salaries and benefits of $1,527,595 fund 16 budgeted positions and are increasing by $23,103 due to increased
MOU and retirement costs partially offset by the deletion of 1 Buyer Il and 1 Office Assistant Il that were vacated
due to promotions. The remaining offset was due to reduced worker's compensation costs.

Services and supplies of $3,942,505 include office supplies, equipment maintenance, presort and packaging and
printing charges, as well as appropriations for the countywide office supply purchasing program. The decrease
of $1,133,876 is primarily due to a decrease in expenses under the office supply purchasing program offset by
anticipated interface costs for systems development related to web-based purchasing applications.

Travel of $10,200 includes travel expenses and training costs and reflects an increase of $4,200 for professional
development and training for vendors and countywide purchasing contacts.

Transfers of $13,995 are increasing by $1,436 and include facility maintenance, custodial service, office supplies
and EHaP charges.

Reimbursements of $4,081,686 represent payments of $3,805,902 from departments for office supplies and
$275,784 from internal service funds for administrative and technical support. The latter is increasing due to an
additional reimbursement for an information technology support position from internal service funds.

Departmental revenue of $424,725 reflects an increase of $240,582 due to administration of the desktop office
supply program and rebates related to cooperative purchasing programs.
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ADDITIONAL GENERAL FUND FINANCING REQUESTS (_l._
(ZD.
Proposed L
2009-10 0)
Budgeted Departmental Local Performance (>l§
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement 0
E_
1 Lease of web-based procurement - 50,000 - 50,000 <
software (BPI Request) 0]
Business Process Improvement Request to lease web-based procurement software to automate, track, and
expedite bidding and tabulation, submittal of requisitions, and electronic purchase orders.
1) Average number of requisitions processed per buyer 1) 330
2) Percentage of requisitions processed within 10 business days 2) 75%
Total - 50,000 - 50,000
San Bernardino County e 2009-10 Proposed Budget
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Printing Services
DESCRIPTION OF MAJOR SERVICES

Printing Services composes, sets, prints, collates, and binds county forms, pamphlets, business cards, and
reports for County departments and special districts, including administration of the Arrowhead Regional Medical
Center (ARMC) Forms Program. This division provides high quality printed materials and graphic design
services utilizing the latest technological advances, and strives to deliver services in a timely and cost effective
manner that is beneficial to its customers. Customers include county departments and other public agencies.

The Printing Services budget unit is an Internal Service Fund (ISF) of the Purchasing Department. All operational
costs of this program are distributed to user departments through user rates. As an ISF, any unrestricted net
assets available at the end of a fiscal year are carried over to the next fiscal year and are used for working
capital and for replacement of fixed assets. Any excess or shortage is incorporated into the rate structure.
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BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate

Appropriation 2,720,475 3,955,304 4,002,932 4,148,499 4,145,264
Departmental Revenue 2,975,297 4,018,759 4,826,392 4,159,689 4,433,783
Revenue Over/(Under) Exp 254,822 63,455 823,460 11,190 288,519
Budgeted Staffing 18
Fixed Assets 7,421 26,849 40,199 - -
Unrestricted Net Assets Available at Year End 487,899 886,800 1,588,533 2,049,728

According to the Report of Operations as of June 30, 2008, prepared by the Auditor/Controller-Recorder, the
working capital requirements for this budget unit is $677,977. The department had $910,556 in excess of the
working capital required. Due to the anticipated move of the Graphic Designers from the Department of Public
Health to Printing Services, a rate study was completed and it was determined that the Graphic Designer rate
and the labor rate in the main shop should be adjusted up to ensure this budget unit maintains unrestricted net
asset balances of approximately two months of operating expenses to serve as working capital.

Estimated appropriation for 2008-09 is less than modified budget due to salary savings from a vacant position
and estimated revenue is more than modified budget due to the ARMC forms program and workload.
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ANALYSIS OF PROPOSED BUDGET
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction.
This reduction resulted in a decrease of $55,368 to appropriation, and the details are listed in the following
schedule. Budgeted staffing was reduced by 1 vacant Automated Systems Technician.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental Revenue
Brief Description of Budget Impact Staffing Appropriation Revenue Over/(Under) Exp
Salary Reduction (1) (55,368) - 55,368

Reduction made to salaries and benefits - deleted 1 vacant Automated Systems Technician.

Total ™ (55,368) B 55,368

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.

San Bernardino County - 2009-10 Proposed Budget
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“+— GROUP: Administrative/Executive BUDGET UNIT: IAG PUR
) DEPARTMENT: Purchasing FUNCTION: General
8 FUND: Printing Services ACTIVITY: Printing
Y Change
(0] From
B 2008-09 2009-10 2008-09
> 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
= Actual Actual Actual Estimate Budget Budget Budget
9 Appropriation
-'u_) Salaries and Benefits 803,519 924,533 974,648 992,226 1,060,521 1,293,473 232,952
= Services and Supplies 1,933,142 2,967,850 2,968,303 3,019,448 3,000,829 3,170,143 169,314
g Central Computer 7,270 9,796 10,825 21,420 21,420 19,517 (1,903)
E Travel - - - 800 5,000 5,000 -
o) Other Charges 5,453 - - - - - -
O Transfers 52,253 53,125 49,156 73,325 75,704 119,428 43,724
Total Exp Authority 2,801,637 3,955,304 4,002,932 4,107,219 4,163,474 4,607,561 444,087
Reimbursements (81,162) - - - (25,230) - 25,230
Total Appropriation 2,720,475 3,955,304 4,002,932 4,107,219 4,138,244 4,607,561 469,317
Depreciation - - - 38,045 10,255 8,677 (1,578)
Total Requirements 2,720,475 3,955,304 4,002,932 4,145,264 4,148,499 4,616,238 467,739
Departmental Revenue
Current Services 2,960,329 4,018,759 4,836,196 4,333,783 3,451,689 4,033,168 581,479
Other Revenue 14,968 - - - 708,000 - (708,000)
Total Revenue 2,975,297 4,018,759 4,836,196 4,333,783 4,159,689 4,033,168 (126,521)
Operating Transfers In - - (9,804) 100,000 - - -
Total Financing Sources 2,975,297 4,018,759 4,826,392 4,433,783 4,159,689 4,033,168 (126,521)
Rev Over/(Under) Exp 254,822 63,455 823,460 288,519 11,190 (583,070) (594,260)
Budgeted Staffing 19 21 2
Fixed Assets
Improvement to Structures - 19,369 - - - - -
Equipment - 7,480 18,141 - - - -
Vehicles - - 22,058 - - - -
L/P Equipment 7,421 - - - - - -
Total Fixed Assets 7,421 26,849 40,199 - - - -

Salaries and benefits of $1,293,473 fund 21 budgeted positions and are increasing by $232,952 due to the
addition of 4 Graphic Designers moved from the Department of Public Health as well as the budgeted
reclassifications necessary for succession planning and to accommodate the Graphic Designer positions.
Increased costs were partially offset by the deletion of 1 Graphic Designer | position as well as the 1 Automated
Systems Technician referenced for the salary reduction.

Services and supplies of $3,170,143 include various printing supplies and outside vendor printing jobs, copier
rentals, systems development, equipment maintenance, insurance, and COWCAP charges. The increase of
$169,314 is primarily due to systems development for billing system enhancements and printing jobs that are
sent to outside vendors.

Transfers of $119,428 include office supplies, EHaP charges, and costs for general fund staff who provide
administrative and technical support. The increase of $43,724 is primarily due to technical support to develop
and support various printing systems including billing.

Reimbursements is eliminated due to not filling a technical position due to budget cuts.

Departmental revenue of $4,033,168 reflects a decrease of $126,521 due to decreased demand for services as
a result of county budget cuts.

2009-10 Proposed Budget e San Bernardino County

i}



Purchasing | 75

Surplus Property and Storage Operations
DESCRIPTION OF MAJOR SERVICES

Surplus Property and Storage Operations maintains the stock of surplus property, serving as a storage facility,
placing equipment with other departments and approved community-based organizations (CBO’s) for re-use,
selling surplus property to the general public through auction vendors, and administering the printer cartridge
recycling program. The division strives to accurately inventory and fairly distribute surplus property to interested
departments, CBO’s, and the general public, according to County policy.
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The Surplus Property and Storage Operations budget unit is in an Internal Service Fund (ISF) of the Purchasing
Department. All operational costs of this program are distributed to user departments through user rates. As an
ISF, any unrestricted net assets available at the end of a fiscal year are carried over to the next fiscal year and
are used for working capital and for replacement of fixed assets. Any excess or shortage is incorporated into the
rate structure.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 8,776,583 5,227,686 4,637,342 367,700 352,188
Departmental Revenue 8,884,935 5,233,616 4,706,999 372,700 298,800
Revenue Over/(Under) Exp 108,352 5,930 69,657 5,000 (53,388)
Budgeted Staffing 3
Fixed Assets 4,412 - - 6,500
Unrestricted Net Assets Available at Year End 220,820 225,529.00 69,527

Estimated appropriation for 2008-09 is less than modified budget due to salary savings related to moving a
position to one of the other Internal Service Funds.

Estimated departmental revenue for 2008-09 is anticipated to be less than modified budget due to declining
auction sales of surplus property.
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= ANALYSIS OF PROPOSED BUDGET
-
8 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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GROUP: Administrative/Executive BUDGET UNIT: IAV PUR
DEPARTMENT: Purchasing FUNCTION: General
FUND: Surplus Property and Storage Operations ACTIVITY: Surplus and Storage
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 417,411 265,356 234,414 135,735 147,491 109,323 (38,168)
Services and Supplies 8,199,765 4,903,934 4,356,101 160,255 148,047 81,358 (66,689)
Central Computer 14,354 9,873 7,057 10,192 10,192 4,617 (5,575)
Transfers 145,053 48,523 39,770 64,461 79,597 90,356 10,759
Total Exp Authority 8,776,583 5,227,686 4,637,342 370,643 385,327 285,654 (99,673)
Reimbursements - - - (20,000) (20,000) (20,000) -
Total Appropriation 8,776,583 5,227,686 4,637,342 350,643 365,327 265,654 (99,673)
Depreciation - - - 1,545 2,373 1,545 (828)
Total Requirements 8,776,583 5,227,686 4,637,342 352,188 367,700 267,199 (100,501)
Departmental Revenue
Current Services 8,884,935 5,232,395 4,709,702 298,800 372,700 286,870 (85,830)
Other Revenue - - (2,703) - - - -
Other Financing Sources - 1,221 - - - - -
Total Revenue 8,884,935 5,233,616 4,706,999 298,800 372,700 286,870 (85,830)
Rev Over/(Under) Exp 108,352 5,930 69,657 (53,388) 5,000 19,671 14,671
Budgeted Staffing 3 2 1)
Fixed Assets
Equipment 4,412 - - - 6,500 - (6,500)
Total Fixed Assets 4,412 - - - 6,500 - (6,500)

Salaries and benefits of $109,323 fund 2 budgeted positions and are decreasing by $38,168 due to moving 1
Storekeeper position to Purchasing’s Mail/Courier Services budget unit.

Services and supplies of $81,358 includes warehouse and office supplies, insurance, an allocation for the
Countywide Cost Allocation Plan (COWCAP) and vehicle costs. It is decreasing by $66,689 due to the reduction
of insurance and the reduction of COWCAP costs related to the desktop office supply program that was moved
to Purchasing’s general fund budget unit.

Transfers of $90,356 are increasing by $10,759 and include office supplies, EHaP charges, and administrative
and technical support provided by general fund staff. The increase covers the additional technical support for an
online auction system.

Reimbursements of $20,000 represent a transfer from Human Services for surplus property given to community-
based organizations.

Departmental revenue of $286,870 includes revenue from storage fees, recycling of toner cartridges, metal,
telephones, internet surplus sales, public auctions, and surplus handling fees to county departments. The
decrease of $85,830 is due to declining surplus property sales.

2009-10 Proposed Budget R San Bernardino County
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Mail/Courier Services
DESCRIPTION OF MAJOR SERVICES

Mail/Courier Services provides U.S. Postal, inter-office mail/courier, and various expedited shipping services to
agencies, departments, and special districts within the County. This division also provides automated mailing
services such as inserting, folding, and labeling, and coordinates with the Printing Services for special projects.
The division’s main goal is to deliver each piece of mail in a timely and accurate manner.

The Mail/Courier Services budget unit is an Internal Service Fund (ISF) of the Purchasing Department. As an
ISF, any unrestricted net assets available at the end of a fiscal year are carried over to the next fiscal year and
are used as working capital and for replacement of fixed assets. Any excess or shortage is incorporated into the
rate structure.
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BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY

2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 6,885,767 6,995,513 7,223,493 7,384,760 6,758,528
Departmental Revenue 6,897,044 6,897,350 7,345,080 7,386,411 6,753,777
Revenue Over/(Under) Exp 11,277 (98,163) 121,587 1,651 (4,751)
Budgeted Staffing 28
Fixed Assets 30,790 23,977 46,167 66,179 64,130
Unrestricted Net Assets Available at Year End 1,280,274 1,148,362 1,270,029 747,841

According to the Report of Operations as of June 30, 2008, prepared by the Auditor/Controller-Recorder, the
working capital requirements for this fund is $1,195,900. The department had $74,129 in excess of the working
capital required. During 2008-09, it is anticipated that there will be a minor loss. After 2008-09 is complete, the
rates will be re-evaluated to determine if rate adjustments will be required mid-year in 2009-10 to continue to
maintain unrestricted net asset balances of approximately two months of operating expenses to serve as working
capital.

Estimated appropriation and departmental revenue for 2008-09 is less than modified budget due to the
decreasing demand for services.
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O
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GROUP: Administrative/Executive BUDGET UNIT: IAY PUR
DEPARTMENT: Purchasing FUNCTION: General
FUND: Mail/Courier Services ACTIVITY: Mail/Courier Services
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 1,275,352 1,370,311 1,383,173 1,351,097 1,431,462 1,400,171 (31,291)
Services and Supplies 5,523,200 5,533,972 5,750,819 5,283,658 5,834,287 5,375,433 (458,854)
Central Computer 4,898 5,596 8,613 28,377 28,377 26,585 (1,792)
Travel - - - - - 1,000 1,000
Other Charges 2,518 1,909 1,054 317 297 - (297)
Transfers 79,799 52,684 48,713 70,679 81,763 89,527 7,764
Total Appropriation 6,885,767 6,964,472 7,192,372 6,734,128 7,376,186 6,892,716 (483,470)
Depreciation - 31,041 31,121 24,400 8,574 9,674 1,100
Total Requirements 6,885,767 6,995,513 7,223,493 6,758,528 7,384,760 6,902,390 (482,370)
Departmental Revenue
Current Services 6,897,044 6,897,290 7,345,080 6,753,777 7,386,411 6,887,926 (498,485)
Other Revenue - 60 - - - > a
Total Revenue 6,897,044 6,897,350 7,345,080 6,753,777 7,386,411 6,887,926 (498,485)
Rev Over/(Under) Exp 11,277 (98,163) 121,587 (4,751) 1,651 (14,464) (16,115)
Budgeted Staffing 29 28 (1)
Fixed Assets
Equipment 7,536 - 21,450 42,973 45,000 - (45,000)
L/P Equipment 23,254 23,977 24,717 21,157 21,179 - (21,179)
Total Fixed Assets 30,790 23,977 46,167 64,130 66,179 - (66,179)

Salaries and benefits of $1,400,171 fund 28 budgeted positions and is decreasing by $31,291 due to a
significant decrease in Worker's Compensation costs. Increased MOU and retirement costs were offset by the
deletion of 1 Mail Processor Il.

Services and supplies of $5,375,433 include a decrease of $458,854 due to declining service levels. Although
postal rates will increase May 2009, service needs have been gradually decreasing, leading to a net decrease in
costs.

Travel of $1,000 is being established to cover training-related expenses to keep staff informed of new mandates
or other changes to postal service mail processing requirements.

Transfers of $89,527 reflect an increase of $7,764 and include office supplies, EHaP charges and administrative
and technical support provided from staff in Purchasing’s general fund budget unit.
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Departmental revenue of $6,887,926 includes revenue from mail and courier services. The anticipated decline of
$498,485 reflects a decrease in demand for services due to County departments cutting their budgets and state-
run agencies utilizing other services.

There is no 2009-10 budget for equipment and interest charges because the balance of the automated machines
was paid in full and new equipment was purchased in 2008-09. No additional equipment purchases are planned
at this time.
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DEPARTMENT OF RISK MANAGEMENT
Laurie Milhiser

MISSION STATEMENT

Risk Management seeks to minimize the frequency and severity of financial loss to the county through a
coordinated Integrated Risk Management Program that includes identification and assessment of exposures that
can result in loss, effective risk reduction and loss prevention programs for identified risks, aggressive claims
management, and fiscally responsible risk financing and recovery.

Laurie Milhiser
Director
(1)

Steve Robles
Assistant Director
(1)

John Eisel Rafael Viteri Leanna Williams Nancy Rice Ronald Owens
Risk Assessment Administration/Financial Svcs Risk Control Workers’ Compensation Claims Liability Claims

(1) (17) (14) (26) )
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ORGANIZATIONAL CHART

STRATEGIC GOALS
1. Minimize risk management costs and stabilize premiums charged to county departments.
2. Implement equitable allocation of risk management costs.

3. Improve customer service by providing interactive communication of risk management data.
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PERFORMANCE MEASURES 9._
2.
2007-08 2008-09 2008-09 2009-10 )
Description of Performance Measure Actual Target Estimate Target ~—
D
Cost of risk as a percentage of County budget. N/A N/A 2% 2% (>|§
0
: : . . -
Percentage increase in subrogation recoveries. N/A N/A N/A 25% =
<
0}
Percentage decrease in workers' compensation regulatory penalties. N/A N/A N/A 15%
Percentage increase in savings resulting from increase in claims cost containment measures. N/A N/A N/A 10%
Percentage increase in monthly visits to Risk Management website. (Baseline 130) N/A 50% 50% 50%
Percentage completion of dashboard roll-out. N/A 100% 50% 100%
Phased implementation of premium allocation formulas based on ex-mod factors. N/A N/A N/A 50%
Departments with highest ex-mod factor participating in incentive program. N/A N/A N/A 5
Percentage increase in training classes offered. N/A N/A N/A 10%
Maintain confidence level in self-insurance funds/reserves 80% 80% 80% 80%
SUMMARY OF BUDGET UNITS
2009-10
Revenue
Over/
Operating Exp Revenue (Under) Exp Staffing
Internal Service Funds
Operations 6,570,156 6,570,156 - 69
Insurance Programs 66,040,123 68,127,100 2,086,977 -
Total Internal Service Funds 72,610,279 74,697,256 2,086,977 69

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

San Bernardino County - 2009-10 Proposed Budget
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Operations
DESCRIPTION OF MAJOR SERVICES

Risk Management administers the county’s self-insured workers’ compensation, public liability, property
conservation, safety and risk reduction programs and its insured programs. All programs are paid from
self-insurance funds and financed by charging general fund and non-general fund departments, as well as
Board-Governed Special Districts and County Service Areas. Each is billed for its specific coverage for the cost
to pay losses under the self-insured programs and the cost of insurance for the insured programs.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
8,000,000 -~ 74
7,000,000 — l—v.— 73 73
6,000,000 - 72
5,000,000 72 71 71
4,000,000 71
3,000,000 4
2,000,000 70 4 69
1,000,000 69 -

& = 68 —
© QA > ) Q
& & &® & & o
o o Y Y o & QA & & QO
& S & & S
P P P > P

—&@— Appropriation —#ll—Revenue —#&— Rev Over/(Under) Exp

PERFORMANCE HISTORY

2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 5,425,784 7,775,878 6,933,311 7,180,783 6,637,345
Departmental Revenue 6,220,413 6,505,807 6,744,640 7,180,783 6,673,482
Revenue Over/(Under) Exp 794,629 (1,270,071) (188,671) - 36,137
Budgeted Staffing 73
Fixed Assets - 9,800 7,632 5,389 -
Unrestricted Net Assets Available at Year End 1,196,474 (485,324) (52,146) (193,401)

2009-10 Proposed Budget o San Bernardino County



Risk Management | 83

ANALYSIS OF PROPOSED BUDGET
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction.
This reduction resulted in a decrease of $263,090 to appropriation, and the details are listed on the following
schedule. Budgeted staffing was reduced by 4 vacant positions.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental Revenue
Brief Description of Budget Impact Staffing Appropriation Revenue Over/(Under) Exp
Salary Reduction (4) (263,090) - 263,090

Reduction made to salaries and benefits - deleted 4 vacant positions in the following classifications: Office Assistant Il, Liability Claims Rep I, Claims Assistant,
and Claims Manager.

Total @) (263,090) B 263,090

The preceding reductions were incorporated into the departmental budget and are reflected on the following
schedule that details the budget by appropriation unit.

San Bernardino County 2009-10 Proposed Budget
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o
2
+— GROUP: Administrative/Executive BUDGET UNIT: IBP RMG
) DEPARTMENT: Risk Management FUNCTION: General
8 FUND: Operations ACTIVITY: Other General
Y Change
() From
B 2008-09 2009-10 2008-09
> 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
= Actual Actual Actual Estimate Budget Budget Budget
9 Appropriation
-'c/_w Salaries and Benefits 4,834,570 5,274,621 5,624,358 5,685,095 5,948,603 5,953,936 5,333
= Services and Supplies 1,076,892 1,373,999 1,496,420 1,380,016 1,385,130 1,055,894 (329,236)
g Central Computer 53,105 62,543 70,176 86,738 86,738 87,717 979
& Travel - - - 31,100 49,655 38,500 (11,155)
O Transfers 28,391 32,181 71,375 87,549 93,810 98,745 4,935
(@) Total Exp Authority 5,992,958 6,743,344 7,262,329 7,270,498 7,563,936 7,234,792 (329,144)
Reimbursements (575,022) (619,169) (619,995) (633,153) (633,153) (664,636) (31,483)
Total Appropriation 5,417,936 6,124,175 6,642,334 6,637,345 6,930,783 6,570,156 (360,627)
Depreciation 7,848 9,221 - - - - -
Operating Transfers Out - 1,642,482 290,977 - 250,000 - (250,000)
Total Requirements 5,425,784 7,775,878 6,933,311 6,637,345 7,180,783 6,570,156 (610,627)
Departmental Revenue
Use Of Money and Prop 129,059 174,596 168,914 145,000 195,000 125,000 (70,000)
State, Fed or Gov't Aid 8,191 56,119 35,611 - - - -
Current Services 470,720 406,439 7,709 260,000 325,000 225,000 (100,000)
Other Revenue - 17,846 (19,915) (392,301) - (296,337) (296,337)
Total Revenue 607,970 655,000 192,319 12,699 520,000 53,663 (466,337)
Operating Transfers In 5,612,443 5,850,807 6,552,321 6,660,783 6,660,783 6,516,493 (144,290)
Total Financing Sources 6,220,413 6,505,807 6,744,640 6,673,482 7,180,783 6,570,156 (610,627)
Rev Over/(Under) Exp 794,629 (1,270,071) (188,671) 36,137 - - -
Budgeted Staffing 73 69 (4)
Fixed Assets
Equipment - 9,800 7,632 - - 27,000 27,000
L/P Equipment - - - - 5,389 - (5,389)
Total Fixed Assets - 9,800 7,632 - 5,389 27,000 21,611

Salaries and benefits of $5,953,936 fund 69 budgeted positions and have increased due to costs resulting from
negotiated labor agreements. These costs were offset by the deletion of 4 vacant positions due to the salary
reduction.

Services and supplies of $1,055,894 include costs for general office expenses, information technology
equipment and services. The $329,236 decrease is based primarily on the lowering of the COWCAP allocation.

Travel of $38,500 primarily includes the costs for training and seminar attendance, and has been reduced by
$11,155 due to budget cuts.

Transfers of $98,745 represent costs for Human Resources programs, Office Depot expenses, and payments
made to the Auditor/Controller-Recorder for facilities charges.

Reimbursements of $664,636 include payments from the insurance funds for 6 Safety Specialists and a Workers’
Compensation Claims Adjuster. The $31,483 increase is due to costs resulting from negotiated labor
agreements.

Operating transfers out have been reduced by $250,000 as the estimated remaining cash balance at year end is
now reflected in other revenue.

Revenue of $53,663 includes interest and administrative fee revenue from the Emergency Medical Services
Program of $350,000, and is offset by the reduction of $296,337 based on the estimated remaining cash balance
to be returned to the insurance funds at year end.

Operating transfers in of $6,516,493 comes from the various insurance funds which are financed through Board
of Supervisor's approved premiums paid by departments, Board-Governed Special Districts, and County Service
Areas. The $144,290 decrease results from reduced program administration expenses.

Equipment of $27,000 represents cost to purchase a scanner for the department.

2009-10 Proposed Budget o San Bernardino County
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Insurance Programs
DESCRIPTION OF MAJOR SERVICES

Risk Management administers the county’s self-insured workers’ compensation, public liability, property
conservation, safety and risk reduction programs and its insured programs. All programs are paid from
self-insurance funds and financed by charging general fund and non-general fund departments, as well as
Board-Governed Special Districts and County Service Areas. Each is billed for their specific coverage for the
cost to pay losses under the self-insured programs and the cost of insurance for the insured programs.
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There is no staffing associated with this budget unit. Staff that administers these insured programs are budgeted
in Risk Management’s Operations budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND

120,000,000 -

100,000,000 | gy —

80,000,000 1 A/.::_S_!;

60,000,000 o

40,000,000 |

20,000,000 “=‘_‘\A\‘ﬁ
a

—&— Appropriation —#ll— Revenue —#&— Rev Over/(Under) Exp

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 59,670,550 52,702,580 108,319,597 64,286,186 67,438,704
Departmental Revenue 100,296,168 111,608,174 176,930,025 84,075,100 88,209,771
Revenue Over/(Under) Exp 40,625,618 58,905,594 68,610,428 19,788,914 20,771,067
Budgeted Staffing -
Fixed Assets - - - - -
Unrestricted Net Assets Available at Year End (15,997,800) 16,160,032.00 106,514,176 119,006,321

San Bernardino County 2009-10 Proposed Budget
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'*::) ANALYSIS OF PROPOSED BUDGET

8 2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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88% 92%

Note: This budget unit is expected to increase unrestricted
net assets by $2,086,977

GROUP: Administrative/Executive BUDGET UNIT: Various
DEPARTMENT: Risk Management FUNCTION: General
FUND: Insurance Programs ACTIVITY: Insurance
; Change
; From
: 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 1 Final Proposed Final
Actual Actual Actual Estimate E Budget Budget Budget
Appropriation :
Services and Supplies 48,601,816 45,834,700 48,169,326 59,834,102 } 56,540,250 58,416,994 1,876,744
Other Charges 339,709 349,406 448,865 309,101 | 452,000 442,000 (10,000)
Transfers 575,022 619,169 619,995 633,153 E 633,153 664,636 31,483
Total Appropriation 49,516,547 46,803,275 49,238,186 60,776,356 E 57,625,403 59,523,630 1,898,227
Operating Transfers Out 10,154,003 5,899,305 59,081,411 6,662,348 E 6,660,783 6,516,493 (144,290)
Total Requirements 59,670,550 52,702,580 108,319,597 67,438,704 E 64,286,186 66,040,123 1,753,937
Departmental Revenue E
Use Of Money and Prop 659,430 3,982,629 9,675,057 7,044,102 | 5,405,100 5,669,100 264,000
State, Fed or Gov't Aid - - 20,625 - - - -
Current Services 99,288,830 105,748,141 113,992,228 80,697,013 78,620,000 62,408,000 (16,212,000)
Other Revenue 306,348 186,424 422,048 463,159 | 50,000 50,000 -
Total Revenue 100,254,608 109,917,194 124,109,958 88,204,274 | 84,075,100 68,127,100 (15,948,000)
Operating Transfers In 41,560 1,690,980 52,820,067 5,497 E - - -
Total Financing Sources 100,296,168 111,608,174 176,930,025 88,209,771 E 84,075,100 68,127,100 (15,948,000)
Rev Over/(Under) Exp 40,625,618 58,905,594 68,610,428 20,771,067 19,788,914 2,086,977 (17,701,937)

Services and supplies of $58,416,994 includes judgment and settlement costs, medical treatment and expenses,
temporary disability and loss earnings, property insurance, and legal defense services. The $1,876,744 increase
is due to increased claims costs and premiums for excess insurance.

Other charges of $442,000 represent costs for taxes and assessments by the State of California for the workers’
compensation self-insurance plans.

Transfers of $664,636 fund salary and benefit costs for 6 Safety Specialists and a Workers’ Compensation
Claims Adjuster from various insurance funds based on Board of Supervisor’s actions. The $31,483 increase is
due to costs resulting from negotiated labor agreements.

Operating transfers out of $6,516,493 represent funding to the Operations budget unit. The $144,290 decrease
results from reduced program administration expenses.

Departmental revenue of $68,127,100 includes $62,408,000 in insurance premiums collected from user
departments. The $16,212,000 decrease is primarily due to a reduction in Workers’ Compensation premiums as
reserves for this program have reached the 80% actuarial confidence level. Anticipated interest earnings of
$5,669,100 and claims cost recoveries of $50,000 are also included.

2009-10 Proposed Budget R San Bernardino County
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LOCAL AGENCY FORMATION COMMISSION
Kathleen Rollings-McDonald

DESCRIPTION OF MAJOR SERVICES

The Local Agency Formation Commission (LAFCO) is an independent regulatory body charged with the
responsibility to encourage the orderly growth of government agencies, to preserve agricultural lands, to
discourage urban sprawl, and to assure efficient delivery of services through local government agencies within
San Bernardino County. In meeting these responsibilities, the Commission:
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1. Regulates proposed boundary and sphere of influence changes for cities and special districts;

2. Conducts sphere of influence updates and municipal service reviews. The Commission also has the authority
to initiate and make studies of existing government agencies and initiate proposals for consolidations,
mergers, or dissolutions of special districts based upon its findings.

3. Regulates the formation and dissolution of cities and special districts; and

4. Reviews contracts for the provision of services outside the boundaries of cities and special districts.

Costs in this budget unit represent the county’s legally mandated contribution to LAFCO which is one-third of the
operating cost that is not reimbursed by fees and other revenue.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND

400,000 -
350,000 -
300,000 -
250,000 -
200,000 -
150,000
100,000
50,000
- — ————8
o QA D 9 Q
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P P P P ®
—&— Appropriation —— Revenue —&— Local Cost

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 181,667 231,000 338,215 350,000 344,637
Departmental Revenue - - - - -
Local Cost 181,667 231,000 338,215 350,000 344,637

San Bernardino County 2009-10 Proposed Budget
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Other Local Cost
Charges 100%
100% ?
GROUP: Administrative/Executive BUDGET UNIT: AAA LAF
DEPARTMENT: Local Agency Formation Commission FUNCTION: Public Protection
FUND: General ACTIVITY: Other Protection
: Change
: From
: 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 : Final Proposed Final
Actual Actual Actual Estimate ! Budget Budget Budget
Appropriation :
Other Charges 181,667 231,000 338,215 344,637 350,000 350,000
Total Appropriation 181,667 231,000 338,215 344,637 350,000 350,000
Local Cost 181,667 231,000 338,215 344,637 1 350,000 350,000

Other charges of $350,000 represent the county’s mandated contribution of one-third of LAFCO’s net operating
costs which include salaries and benefits, services and supplies, and travel related expenses offset by revenue

from fees and other revenues.

2009-10 Proposed Budget ]
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COUNTY SCHOOLS
Gary Thomas

DESCRIPTION OF MAJOR SERVICES
This budget unit represents the county’s total legal and contractual obligations to contribute to the costs of the

Superintendent of Schools and School Claims, known collectively as the San Bernardino County Office of
Education.
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The Superintendent of Schools is the elected chief school administrative office of the county and is mandated by
state law to provide various services for 33 school districts and two regional occupational programs. The
Superintendent also provides ancillary services to five community college districts within the county. Through
state and other funding sources, the Superintendent provides services to more than 425,000 grades K through
12 students and approximately 40,000 community college students in accordance with the Education Code.
These services also include direct instruction to alternative education, special education, juvenile hall and
preschool students. As a fiscally dependent County Office of Education, this budget unit supports administrative
housing, maintenance, and other contracted support.

The School Claims Division was established to independently perform all audits and approval functions required
of the Auditor/Controller-Recorder and the Superintendent of Schools. School Claims is jointly responsible to
those elected officials. These services include warrant production, control and the examination and audit of the
payrolls and other expenditures from the funds of the school districts and entities in the county.

The San Bernardino County Office of Education is one of the last dependent school systems in the state. This
dependent relationship limits state funding. Last year, in anticipation of the passage of the proposed legislation
AB2282 and to facilitate the change to independent status of the Superintendent, the County Administrative
Office worked with the Superintendent’'s office in negotiation of an agreement establishing an annual
maintenance of effort (MOE). The establishment of this fixed MOE would be mutually beneficial to both parties
as it would limit the county’s financial obligation as well as provide a substantial base year funding level for state
aid for the San Bernardino Office of Education. No progress was made on the agreement and the proposed
legislation was not passed.

As this budget unit represents the financial contribution by the county, there is no staffing associated with this
unit.

San Bernardino County 2009-10 Proposed Budget
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 2,628,679 2,719,312 2,383,466 4,308,605 3,391,685
Departmental Revenue - - - - -
Local Cost 2,628,679 2,719,312 2,383,466 4,308,605 3,391,685

The 2008-09 estimate is greater than the prior year actual as this estimate includes approximately $480,000 in
prior year cost. Additionally, this estimate is lower than 2008-09 modified budget as the anticipated maintenance
of effort agreement between the County and Schools to help the Schools achieve the status of an independent
Office of Education was not reached; therefore, the additional budget associated with this agreement will remain
unspent.

2009-10 Proposed Budget a
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
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Services and Local Cost
Supplies 100%
91%
GROUP: Administrative/Executive BUDGET UNIT: AAA SCL
DEPARTMENT: County Schools FUNCTION: Education
FUND: General ACTIVITY: School Administration
E Change
: From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 ! Final Proposed Final
Actual Actual Actual Estimate : Budget Budget Budget
Appropriation :
Services and Supplies 2,317,205 2,376,238 1,970,007 2,982,882 ¢ 3,874,365 3,952,883 78,518
Transfers 311,474 343,074 413,459 408,803 ; 434,240 372,161 (62,079)
Total Appropriation 2,628,679 2,719,312 2,383,466 3,391,685 . 4,308,605 4,325,044 16,439
Local Cost 2,628,679 2,719,312 2,383,466 3,391,685 4,308,605 4,325,044 16,439

Services and supplies of $3,952,883 include phone charges; general office supplies; contractual agreements;
costs related to housing, grounds and custodial; property insurance and other related costs. The increase of
$78,518 is the result of a local cost increase for the property insurance and a shift of costs from the transfers
appropriation, which provides for utility charges, to the services and supplies appropriation to better align actual
expenditure to budget.

San Bernardino County , 2009-10 Proposed Budget
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ECONOMIC DEVELOPMENT AGENCY
SUMMARY

D

Departmental 0O

GENERAL FUND Page # _ Appropriation Revenue Local Cost g
ECONOMIC DEVELOPMENT AGENCY SUMMARY 94 o]
ECONOMIC DEVELOPMENT 96 5,210,767 80,000 5,130,767 3
TOTAL GENERAL FUND 5,210,767 80,000 5,130,767 8
Departmental D

SPECIAL REVENUE FUNDS Page # _ Appropriation Revenue Fund Balance (<D
ECONOMIC DEVELOPMENT: o)
SAN BERNARDINO VALLEY ENTERPRISE ZONE 102 240,998 101,140 139,858 ©
COMMUNITY DEVELOPMENT AND HOUSING 105 73,405,284 55,502,636 17,902,648 3
WORKFORCE DEVELOPMENT 109 28,860,792 28,860,792 - D

)

TOTAL SPECIAL REVENUE 102,507,074 84,464,568 18,042,506 —+

San Bernardino County - 2009-10 Proposed Budget
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ECONOMIC DEVELOPMENT AGENCY
Mark Dowling

MISSION STATEMENT

As civic entrepreneurs, the Economic Development Agency (Agency) serves existing and future residents,
business/community leaders and visitors. The Agency facilitates economic growth through the development and
implementation of strategic policies to enhance human and capital infrastructure which leads to a dynamic
globally engaged economy.

ORGANIZATIONAL CHART

Mark Dowling
Economic Development Agency
Administrator

(1)

Marketing Unit Administration
(5) (7)
Information Technology
(4)

1 1 1 1
M".Ch Slageinan Sandra Harmsen Kathleen Thomas
. Community Development and
Economic Development Housing Workforce Development Redevelopment Agency
(13) 40) (133) (8)

STRATEGIC GOALS
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1. Implement a marketing strategy for the agency that provides clear and effective lines of communication
connecting client departments with stakeholders.

2. Implement an agency-wide information technology (IT) infrastructure to support agency/departmental IT
initiatives.

SUMMARY OF BUDGET UNITS

2009-10
Fund
Appropriation Revenue Local Cost Balance Staffing
General Fund
Economic Development 5,210,767 80,000 5,130,767 30
Total General Fund 5,210,767 80,000 5,130,767 30
Special Revenue Funds
San Bernardino Valley Enterprise Zone 240,998 101,140 139,858 -
Community Development and Housing 73,405,284 55,502,636 17,902,648 40
Workforce Development 28,860,792 28,860,792 - 133
Total Special Revenue Funds 102,507,074 84,464,568 18,042,506 173
Other Agencies
Economic and Community Development Corp 124 5 119 -
County Industrial Development Authority 39,056 1,000 38,056 -
Redevelopment
Speedway Project Area 62,045,774 13,632,335 48,413,439 8
Cedar Glen Project Area 10,921,297 655,878 10,265,419 -
VVEDA Project Area 3,331,773 933,100 2,398,673 -
Mission Boulevard Project Area 112,768 34,700 78,068 -
Total Other Agencies 76,450,792 15,257,018 61,193,774 8
Total - All Funds 184,168,633 99,801,586 5,130,767 79,236,280 211
2009-10 Proposed Budget R San Bernardino County
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The Agency provides overall administrative support and policy implementation to four departments. This
includes the facilitation of communication between the County Administrative Office as well as the Board of
Supervisors. In addition, the Agency oversees the information technology function and public relations and
marketing support.

Through the combination of four departments with common goals and objectives, the Agency provides
leadership and direction to all 24 cities and private economic development organizations within the county.

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

NOTE: The “Other Agencies” budget units are reported in a separate document. The budget for the Agency is
incorporated within the Department of Economic Development’s budget unit.
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ECONOMIC DEVELOPMENT
Mark Dowling
MISSION STATEMENT
The Economic Development Department fosters sustainable economic growth, opportunities for job creation and
revenue enhancement through comprehensive business expansion, attraction, and retention programs and
services. The department will create strategic partnerships with public and private entities to enhance global
competitiveness and entrepreneurial development.

ORGANIZATIONAL CHART

Economic Development Agency:

Mark Dowling
Economic Development Agency
Administrator
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| |
Administration Marketing Unit Information Technology Unit
(7) (5) (4)

Department of Economic Development:
Mark Dowling
Interim Director
(1)

Administration

(4)

Business Attraction/Expansion
Group
(5)

Land Use

Business Services Group

M
—

Real Estate International Trade Business Support

Economic
Development Trade Filming
Shows

Retention Finance

Tourism Enterprise Zone Workforce

STRATEGIC GOALS

1. Foster job creation, increase private investment and enhance county revenues through the attraction and
expansion of business.

2. Establish an image of the county as a global and diverse business center in the United States by continuing
to develop overseas connections, infrastructure and understanding of global markets.

3. Enbance the County of San Bernardino’s position as a tourist destination and promote the County as a
viable location to make films through branding and marketing.

2009-10 Proposed Budget R San Bernardino County
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PERFORMANCE MEASURES

0}
2007-08 2008-09 2008-09 2009-10 @)
Description of Performance Measure Actual Target Estimate Target (@)
>
Economic Development Agency (@)
Percentage of total marketing and collateral materials developed to incorporate the Agency's| 80% 100% 20% N/A 3
branding. =
0
Percentage increase on the total number of page views for redesigned www.OpportunityCA.us. N/A N/A N/A 10% %
<
. . . B O
Percentage increase in number of times the agency appears in positive neutral news coverage. N/A N/A N/A 10% 6
O
Percentage implementation of the IT Assessment objectives that have been funded. 25% 50% 58% 100% (SD
)
—

Department of Economic Development

Number of jobs created through the attraction and expansion efforts of the Economic N/A New 750 1500
Development Department within the County of San Bernardino.

Increase the percentage of businesses retention visits within the county. (Baseline for 2008-09 N/A N/A N/A 237%
visits is 160 visits)

Percentage of global business partners established and actively engaged with the County of San 130% 100% 100% 25%
Bernardino. (Baseline for 2006-07 is 15 partners)

Percentage of individuals that are provided with customized international training services. 50% 16% 16% 16%
(Baseline for 2006-07 is 64 individuals)

Number of business delegates participating in trade missions led by the department. 15 40 20 20

SUMMARY OF BUDGET UNITS

2009-10
Fund
Appropriation Revenue Local Cost Balance Staffing
General Fund
Economic Development 5,210,767 80,000 5,130,767 30
Total General Fund 5,210,767 80,000 5,130,767 30
Special Revenue Fund
San Bernardino Valley Enterprise Zone 240,998 101,140 139,858 -
Total Special Revenue Fund 240,998 101,140 139,858 -
Total - All Funds 5,451,765 181,140 5,130,767 139,858 30

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

San Bernardino County 2009-10 Proposed Budget
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Economic Development
DESCRIPTION OF MAJOR SERVICES

The Department of Economic Development’s (ED) major goal is to foster job creation, increase private investment
and enhance county revenues through the implementation of a countywide economic development strategy. The
strategy focuses on maximizing the standard of living of the county’s residents, providing economic opportunities for
the county’s businesses, fostering a competitive environment and positioning the county as a highly competitive
region for business opportunities. The strategy will emphasize industry sectors with high-growth potential and
offering high paying jobs.

The department spearheads initiatives with local, national and international impact by forming internal and external
strategic partnerships with key public and private sector organizations including, but not limited to, the State of
California, San Bernardino County cities, the County of Riverside, as well as non-profit development corporations,
developers, brokers, site selectors, corporate real estate executives and tenant representatives. Outreach to private
sector stakeholders is conducted via a comprehensive media/marketing campaign.
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The department also creates and develops necessary support structures to foster a positive, creative and expanding
business climate by offering a wide array of economic development programs and services including the following:

« Site Selection Assistance

» Market Analysis and Demographics

» Permitting Assistance

* International Trade Services

» Economic Development Loan Programs

* Enterprise Zone and Program Management

» Small Business Assistance and Technical Support

» Technical assistance and marketing support to county cities and economic development stakeholders.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND

10,000,000 - 60 -
47 48 45
8,000,000 —/.W 50 70
6,000,000
e 40 30
4,000,000 - 30
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 3,112,150 7,084,529 7,584,183 6,885,867 6,392,067
Departmental Revenue 43,634 357,883 754,216 580,000 586,115
Local Cost 3,068,516 6,726,646 6,829,967 6,305,867 5,805,952
Budgeted Staffing 31

Estimated appropriation for 2008-09 is lower than the modified budget due to salaries savings related to delays
in hiring positions.

2009-10 Proposed Budget e San Bernardino County
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Fee
Other Supported

10%

1% Reimburse-

ments
29%
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Benefits
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Supplies Local Cost
43% 70%
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As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $601,152 to appropriation and local
cost; and the details are listed in the following schedule. Budgeted staffing was reduced by 2 vacant positions.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

2009-10 8% Reduction 2) (481,435) - (481,435)
Reduction made to salaries and benefits and services and supplies - deleted 2 vacant Business Services Specialist positions, service contracts with
consultants and other professional advisory services, advertising and public relations reduced.

Salary Reduction - (119,717) - (119,717)
Reduction made to services and supplies - professional services, web site services, and professional contracts were reduced.

Total 2) (601,152) B (601,152)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.

San Bernardino County 2009-10 Proposed Budget
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GROUP: Economic Development Agency BUDGET UNIT: AAA EDF
DEPARTMENT: Economic Development FUNCTION: Public Assistance
FUND: General ACTIVITY: Other Assistance
Change
—+— From
c . 2008-09 2009-10 2008-09
) 2005-06 2006-07 2007-08 2008-09 Final Proposed Final
E Actual Actual Actual Estimate 1 Budget Budget Budget
Q Appropriation :
Q Salaries and Benefits 2,172,363 3,107,617 3,303,854 2,841,766 ; 4,205,135 3,417,821 (787,314)
() Services and Supplies 2,267,354 6,018,225 6,657,720 5,035,988 5,732,323 2,835,259 (2,897,064)
> Central Computer 2,342 24,961 46,981 48,694 ! 48,694 34,369 (14,325)
) Travel - - - 227,762 | 228,600 261,000 32,400
O Equipment 39,110 107,737 - - - - -
9 Transfers 143,961 226,483 430,552 180,946 | 264,929 759,052 494,123
E Total Exp Authority 4,625,130 9,485,023 10,439,107 8,335,156 . 10,479,681 7,307,501 (3,172,180)
(@) Reimbursements (1,542,435) (2,400,494) (2,854,924) (1,943,089): (3,160,783) (2,096,734) 1,064,049
g Total Appropriation 3,082,695 7,084,529 7,584,183 6,392,067 | 7,318,898 5,210,767 (2,108,131)
(@) Operating Transfers Out 29,455 - - - E - - -
0] Total Requirements 3,112,150 7,084,529 7,584,183 6,392,067 7,318,898 5,210,767 (2,108,131)
Departmental Revenue :
Current Services - 49,549 83,333 75,000 ! 75,000 75,000
Other Revenue 43,634 11,334 120,883 11,115 4 5,000 5,000 -
Other Financing Sources - - 550,000 500,000 ! 500,000 - (500,000)
Total Revenue 43,634 60,883 754,216 586,115 | 580,000 80,000 (500,000)
Operating Transfers In - 297,000 - - E - - -
Total Financing Sources 43,634 357,883 754,216 586,115 580,000 80,000 (500,000)
Local Cost 3,068,516 6,726,646 6,829,967 5,805,952 6,738,898 5,130,767 (1,608,131)
Budgeting Staffing; 45 30 (15)

Salaries and benefits of $3,417,821 fund 30 budgeted positions. The decrease of $787,314 reflects a total
reduction of 15 budgeted positions. Board approved items related to a reorganization of the Economic
Development Agency accounted for 13 of those positions, all of which were moved to the Workforce
Development Department (WDD) (10 Employment Services Specialists; 2 Supervising Employment Services
Specialists and 1 Employment Services Technician). In addition to moving these positions, the Agency, as part
of its reorganization strategy, requested and received Board approval to add 4 Business Services Specialist
positions and delete 4 vacant budgeted positions (Economic Development Manager, Education Specialist,
Geographic Information Systems Technician, and Public Service Employee).

Furthermore, as a result of reduced local cost financing, 1 vacant Business Services Specialist position was
deleted midyear and 2 additional vacant Business Services Specialist positions are being deleted in 2009-10.
Partially offsetting these decreases is the addition of 1 Office Assistant Il to support the High Desert Business
Resource Center. This position will assist businesses and county residents that have or are thinking about
starting a business with available resources.

Services and supplies of $2,835,259 include costs of sponsorships and real estate related trade shows,
advertising, special events, public relations, international trade, film and tourism and economic and real estate
related studies. The net decrease of $2,897,064 is primarily due to the reduction in local cost financing due to
the following: 1) the elimination of one-time carryover funds in the amount of $327,141, 2) the expiration of the
speedway contract funding of $210,000, 3) the transfer of the Quad State Joint Powers Authority Payment of
$131,799 to the Legislative budget unit, and 4) the reduction in local financing due to budget cuts in the amount
of $753,595; out of which $377,952 is related to the 2009-10 budget reductions discussed above and $375,643
is related to the 2008-09 budget reductions approved in February 2009. The 2008-09 budget reductions resulted
in reductions to professional services, advertising, and public relations expenditures. Other major budget
impacts include a transfer of the Speedway contract expense of $746,000 to the Redevelopment Agency, the
elimination in operating transfers in of $500,000 related to economic development projects in the 4™ District, the
elimination of training costs for TAD of $267,717, reduction of costs related to the positions transferred to WDD
of $89,901, transferring $53,206 in funding to salaries and benefits to cover the costs of the new Office Assistant
[ll, plus an increase in information services support of $118,000 and miscellaneous increases of $64,295.

2009-10 Proposed Budget o San Bernardino County
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Travel of $261,000 includes private mileage, air travel, car rental, and conference fees. The increase of $32,400
is to properly account for expenditures previously budgeted in services and supplies.

Transfers of $759,052 represent payments for staff support and rent charges paid to WDD and the new internal
cost allocations between the Agency and ED. The increase of $494,123 is primarily attributed to the inclusion of
the internal cost allocations between the Agency and ED.

Reimbursements of $2,096,734 represent payments from other departments primarily for administrative activities
provided by the Agency. Reimbursements decreased by $1,064,049 due to the Speedway contract expenses
being moved to the Redevelopment Agency ($746,000), the transfer of the business services function to WDD
($1,199,112), and transferring back the Business Expansion Loan Program to the Department of Community
Development and Housing ($140,000). These decreases were partially offset by an increase of $438,995 due to
the inclusion of reimbursements from ED to the Agency, reimbursements for the Bark Beetle Loan Program of
$75,000, reimbursements from the Airports Department for marketing services of $104,965, and Agency charges
increases of $402,103.
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Departmental revenue of $80,000 was reduced by $500,000 due to the elimination of one-time funding for
economic projects within the 4™ District.

ADDITIONAL GENERAL FUND FINANCING REQUESTS

Proposed
2009-10
Budgeted Departmental Local Performance
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement

Continue the Fan Zone Title
1 Sponsorship (Policy Item Request) - 210,000 - 210,000

The department is requesting funding to continue the Fan Zone Title Sponsorship and the entitlement at the
NASCAR Craftsman Truck Series event at the Auto Club Speedway. The previous contract ends on June 30,
2009. The department is negotiating a contract renewal and anticipates keeping the costs at the same level or
lower. In the previous contract, $746,000 was paid by the Redevelopment Agency and $210,000 by general
fund financing. Marketing at the Auto Club Speedway and through NASCAR continues to provide San
Bernardino County the broadest possible audience to extend its image at far lower cost than would otherwise
be possible. Through the FanZone, race sponsorship, sighage throughout the venue and various broadcasts
ranging from regional shows to nationally syndicated hosts, the county has been able to reach an audience of
over 16.5 million people annually. Funding is requested for 2009-10 through 2011-12, which is the anticipated
agreement period.

Percentage increase of audience reached (16.5 million people reached in 2006- 1%
07)

Total - 210,000 - 210,000

San Bernardino County 2009-10 Proposed Budget
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San Bernardino Valley Enterprise Zone
DESCRIPTION OF MAJOR SERVICES

On August 22, 2006 (Item No. 50), the Board of Supervisors approved a Memorandum of Understanding with the
City of Colton, City of San Bernardino, and the Inland Valley Development Agency (IVDA) to fund, manage and
describe the jurisdictional responsibilities of the San Bernardino Valley Enterprise Zone (SBVEZ). The SBVEZ is
a state designated geographical area that offers local businesses state tax incentives in order to stimulate
economic growth in the economically distressed areas of the City of Colton, City of San Bernardino, and the
county. The SBVEZ facilitates economic growth through assistance to local businesses, jurisdictional leadership,
public/private collaborations, attraction of new investment, the retention/expansion of existing businesses, and
the employment of the most difficult-to-hire workers into private sector jobs.

Maijor services offered to SBVEZ businesses include the following:

Educational workshops for businesses to understand how they can take advantage of state tax credits.
Employment and training assistance for zone businesses.

Assistance in accessing and procuring state contracts.

Process employment vouchers to allow businesses that hire qualified individuals to receive state’s hiring tax
credits.

¢ Site selection assistance for new and expanding businesses.

¢ Permitting assistance for new and expanding businesses.
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The services are offered through the Department of Economic Development and in collaboration with the cities of
Colton and San Bernardino and IVDA.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - 35,230 392,911 151,521
Departmental Revenue - - 326,250 101,891 359
Fund Balance 291,020

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.
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Departmental revenue and reimbursements for 2008-09 are less than modified budget as a result of the decision
made by the participants to utilize the fund balance to cover the participant payments in 2008-09.

San Bernardino County - 2009-10 Proposed Budget
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES

Other
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Supplies Reimburse-
88% ments
6%
GROUP: Economic Development Agency BUDGET UNIT: SYZ EDF
DEPARTMENT: Economic Development FUNCTION: Public Assistance
FUND: San Bernardino Valley Enterprise Zone ACTIVITY: Other Assistance
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Services and Supplies - - 42,716 121,521 373,911 222,358 (151,553)
Travel - - - - - 3,000 3,000
Transfers - - 29,602 30,000 30,000 30,000 -
Total Exp Authority - - 72,318 151,521 403,911 255,358 (148,553)
Reimbursements - - (37,088) - (11,000) (14,360) (3,360)
Total Appropriation - - 35,230 151,521 392,911 240,998 (151,913)
Departmental Revenue
Use Of Money and Prop - - 7,470 4,712 2,554 4,000 1,446
Current Services - - 317,810 - 99,337 97,140 (2,197)
Other Revenue - - 970 (4,353) - - -
Total Revenue - - 326,250 359 101,891 101,140 (751)
Fund Balance 291,020 139,858 (151,162)

Services and supplies of $222,358 represent costs for marketing, professional services, professional
memberships, trade show attendance, advertising, auditing, County Counsel services, and mapping. The
decrease of $151,553 in services and supplies is due to the reduction in fund balance.

Travel of $3,000 represent costs for the California Enterprise Zone Association (CAEZ) conference registrations
and all associated costs.

Transfers of $30,000 represent the cost for the SBVEZ Manager incurred by the Department of Economic
Development.

Each partner in the SBVEZ has been authorized by its legislative body to contribute funds to cover the
administrative costs of the Enterprise Zone. Partner amounts are based on a fair share percentage of area
within the SBVEZ that is covered by that jurisdiction. The county’s portion of administrative costs for the 2009-10
budget is $14,360 and shown as a reimbursement.

Departmental revenue of $101,140 represents interest earned and amounts to be received from the City of
Colton, the City of San Bernardino, and IVDA to cover administrative costs.

2009-10 Proposed Budget R San Bernardino County
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Community Development and Housing

COMMUNITY DEVELOPMENT AND HOUSING
Mitch Slagerman

MISSION STATEMENT

The Community Development and Housing Department is a diverse team that utilizes experience and knowledge
to achieve a better quality of life for county residents by providing quality programs and services. In addition, the
department is a good steward of the Public Trust, effectively and efficiently delivering community development
and housing program resources.

Mitch Slagerman
Director
(1)
| |
Tom Anderson
Community Development Housing Development Financial Operations
(14) (18) ()
» . Housing . Accounts Payable
Facility Construction Development Egreargfgz Srgs:tser Bu;ng;t,w?;f;riimn and Accounts
Projects Programs 9 9 Receivable
Community Based Mortgage Revenue F”: el AR, Financial Loan and Claim

Organization roposals and - y N
9 Bonds Administration Processing
Training Contracts
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Senior Home Repair

Program

STRATEGIC GOALS

1. Improve communities in San Bernardino County by financing construction projects and new and increased
public services.

2. Expand the supply of quality, safe, sanitary and affordable housing for residents of San Bernardino County.

PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10

Description of Performance Measure Actual Target Estimate Target
Number of county residents benefiting from public service projects. 41,823 42,000 41,000 42,000
Number of public facilities benefiting from capital and infrastructure improvements. 35 35 33 35
Number of multifamily low, moderate or middle income units provided this fiscal year. 11 20 0* 25
Number of home purchases for low, moderate and middle income persons assisted this fiscal 28 48 48 100
year.

*Department released an RFP in 2008-09 to increase available units, results will be seen in 2009-10.

San Bernardino County 2009-10 Proposed Budget
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Community Development and Housing
DESCRIPTION OF MAJOR SERVICES

The Department of Community Development and Housing (CDH) is responsible for administering federal, state,
and local grant funds allocated to the County of San Bernardino for housing and community development

—_—
GC) programs. Federal funds comprise a large percentage of the total monies included in the department’s budget
= through the Community Development Block Grant (CDBG), Emergency Shelter Grant (ESG), the HOME
o Investment Partnership Act Grant (HOME), the Neighborhood Initiative Grant (NI), the Disaster Recovery Grant
ko) (DRI) and the new Neighborhood Stabilization Program Grant (NSP).
0]
> BUDGET HISTORY
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 24,763,111 25,635,360 15,422,594 58,565,727 16,746,803
Departmental Revenue 23,440,212 22,825,734 18,314,522 33,447,531 18,056,255
Fund Balance 25,118,196
Budgeted Staffing 38

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget. The
amount not expended is carried over to the subsequent year’s budget.

Most of CDH’s revenue is from federally funded grants that are for longer than one year, thus revenue is under
realized for each individual fiscal year, but totally realized over the period of the grants. The unexpected and
unrealized amounts in 2008-09 have been carried over to the subsequent year’s budget.

The performance history for the CDH budget represents a decrease in actual funding until 2008-09. During this
year, the federal government passed the Housing and Economic Recovery Act (HERA) bill that allocated $22
million dollars to CDH for the Neighborhood Stabilization Program and the American Recovery and
Reinvestment Act (ARRA) bill that allocated another $5 million; $2 million for community development projects
and $3 million for assisting in the prevention of homelessness. The ARRA grant is not reflected in this budget,
but as soon as the department receives notification of the exact amount of the grant the department will bring the
grant acceptance as well as the appropriation and revenue increases to the Board of Supervisors. These two
bills will increase the amount of funding to the department for the next two budget years.

2009-10 Proposed Budget ]
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2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Other Salaries and .
13% Benefits Sewlce§ and Fund
4% Supflles Balance
Contin- 2% 23% State/Fed/
gencies Other Govt
10% Reimburse- 68%
ments
4%
Grants/Direct Other
Projects Revenue
71% 5%
GROUP: Economic Development Agency BUDGET UNIT: Various
DEPARTMENT: Community Development and Housing FUNCTION: Public Assistance
FUND: Community Development and Housing ACTIVITY: Other Assistance
: Change
E From
; 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 ; Final Proposed Final
Actual Actual Actual Estimate . Budget Budget Budget
Appropriation ;
Salaries and Benefits 3,634,300 3,441,243 3,029,496 2,573,461 1 3,393,694 3,385,375 (8,319)
Services and Supplies 1,444,425 1,578,342 1,051,306 2,170,885 E 2,245,478 1,521,945 (723,533)
Grants/Direct Projects 16,579,071 13,980,687 8,735,354 8,979,000 ! 27,667,823 54,290,790 26,622,967
Central Computer 49,817 54,454 47,077 50,417 ¢ 50,417 38,521 (11,896)
Travel - - - 19,800 ! 29,000 36,500 7,500
Other Charges - - - - 20,000 - (20,000)
Equipment 39,463 24,972 - - - 150,000 150,000
L/P Struct/Equip/Vehicles - - - - 52,000 - (52,000)
Transfers 5,306,274 6,148,674 5,383,323 5,187,840 . 10,664,803 9,113,368 (1,551,435)
Contingencies - - - - 8,394,120 7,475,000 (919,120)
Total Exp Authority 27,053,350 25,228,372 18,246,556 18,981,403 E 52,517,335 76,011,499 23,494,164
Reimbursements (3,484,053) (3,311,338) (3,535,197) (2,434,600): (2,908,700) (3,106,215) (197,515)
Total Appropriation 23,569,297 21,917,034 14,711,359 16,546,803 | 49,608,635 72,905,284 23,296,649
Operating Transfers Out 1,193,814 3,718,326 711,235 200,000 : 432,092 500,000 67,908
Total Requirements 24,763,111 25,635,360 15,422,594 16,746,803 E 50,040,727 73,405,284 23,364,557
Departmental Revenue ;
Taxes 32,482 85,638 63,553 11,500 ; 40,000 10,000 (30,000)
Fines and Forfeitures 3,274 4,668 4,145 2,000 : 2,000 1,000 (1,000)
Use Of Money and Prop 730,660 1,067,055 1,322,458 790,450 E 1,024,200 731,000 (293,200)
State, Fed or Gov't Aid 17,579,128 15,487,219 13,323,234 13,911,620 : 29,389,348 51,650,780 22,261,432
Current Services 4,735 - - - ) - - -
Other Revenue 5,085,564 6,181,154 3,601,132 3,340,685 ! 2,991,983 3,109,856 117,873
Other Financing Sources 4,369 - - - E - - -
Total Revenue 23,440,212 22,825,734 18,314,522 18,056,255 & 33,447,531 55,502,636 22,055,105
Fund Balancei 16,593,196 17,902,648 1,309,452
Budgeted Staffing: 38 40 2

Salaries and benefits of $3,385,375 fund 40 budgeted positions and are decreasing by $8,319 primarily due to
the reduction of Worker's Compensation expenses and new personnel starting at lower steps on the wage scale.
The increase of two extra help positions was approved by the Board during mid-year to help with the additional
workload on the new Neighborhood Stabilization Program Grant.

Services and supplies of $1,521,945 represents charges related to equipment needs, communication expense,
general office expense, costs for publications, and special department expenses. The overall decrease of
$723,533 is due primarily to a $1,000,000 one-time Priority Policy Needs item that was budgeted in 2008-09;
which was partially offset by an increase of $276,467 for planned expenditures related to the new Neighborhood

Stabilization Program Grant.
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Grants and direct projects of $54,290,790 represent the majority of CDH’s expenses. These expenses generally
consist of contracts with other government, nonprofit, or private businesses to provide community development
and housing assistance for low and moderate income citizens of the County of San Bernardino. The increase of
$26,622,967 was caused by the receipt of the Neighborhood Stabilization Program Grant ($20,412,000), the
planned expenditure increase of HOME funds ($2,006,245), an increase in CDBG programs ($1,278,798), an
increase for the IVDA fund ($3,939,020), and transferring the Home Senior Repair Program ($750,000) to this
category. These increases were partially offset by decreases in the Business and Micro Loan programs. The
Senior Home Repair Program is in a holding account until the department returns to the Board for direction.

Travel of $36,500 reflects anticipated travel costs in the areas of private mileage, air travel, hotel, car rental,
training, and conference fees for this budget unit. The increase of $7,500 is caused by the expected need of
training for the new Neighborhood Stabilization Program Grant.

Equipment of $150,000 is a new line item this year due to the planned purchase of emergency electrical
generators for senior center programs within the county.
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Other charges and lease/purchase equipment are not budgeted in 2009-10 due to the cancellation of the
planned new furniture lease.

Transfers of $9,113,368 represents interdepartmental transfers from CDH’s grant funds to its administrative fund
and transfers to other departments for services provided on behalf of CDH. The decrease in transfers of
$1,551,435 is primarily related to the completion of projects in 2008-09 and the transfer of the Home Senior
Repair program funding to the grant and direct projects category.

Contingencies of $7,475,000 in the HOME Fund and the CDBG Projects Fund represent the amount of grant
funding that the department anticipates will not be obligated this fiscal year. The decrease of $919,120 reflects
the anticipation to reduce fund balances by distributing an increased amount of program income in 2009-10.

Reimbursements of $3,106,215 represent interdepartmental reimbursements to the CDH administrative fund for
staff charges. The increase of $197,515 is primarily caused by the reimbursement of labor charges from the new
Neighborhood Stabilization Program Grant to the administration fund.

Operating transfers out of $500,000 increased by $67,908 primarily due to an anticipated increase in capital
projects to be completed by the Architecture and Engineering Department.

Departmental revenue of $55,502,636 generally represents grants received from HUD, which include CDBG,
HOME, ESG and NSP grant funds. In 2009-10, CDH anticipates receiving $12,000,000 from HUD; $2,500,000
from the State Department of Housing and Community Development for the Cedar Glen Water/Road
Improvement Grant; $2,000,000 from the Inland Valley Development Authority; and $21,658,000 in
Neighborhood Stabilization funds. The remaining $17,344,636 in revenue primarily represents funding from
previously approved federal grant projects that have not been completed and program income received through
the loan programs. There is an overall increase of $22,055,105 primarily due to the receipt of the new
Neighborhood Stabilization Program Grant with slight decreases in other revenue and interest due to the
reduced fund balances and a reduction in loan payoffs.

The fund balance increase in 2009-10 of $1,309,452 is primarily due to the receipt of funds from IVDA
development zone.
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WORKFORCE DEVELOPMENT
Sandra Harmsen

)
(@)
MISSION STATEMENT g
©)
The Workforce Development Department serves residents and businesses in the County of San Bernardino by 3
developing a skilled workforce that meets the emerging demands of the business community. o
ORGANIZATIONAL CHART %
Sandra Harmsen (<D
Director —_
(1) O
§o)
3
)
Administrative Services and J Workforce Investment Board Program Development and J 2—

Program Accountability Administration Delivery

(27) (2) (103)

. . One Stop Employment . .
Budget and Fiscal Grant Planning and Resource Center Business Services
Administration Management Operations

Contract Procurement ionitonyg _a"d Jiechaical Job Seeker Services Community Partnerships
Assistance
American Recovery Act
Oversight Y American Recovgry Act
Implementation

STRATEGIC GOALS

Industry Sector Initiatives

1. Increase employability of county residents through services provided.
2. Increase awareness in the business community of the services available through the department.

3. Align workforce development, economic development, education and funding strategies to enhance the
competitiveness of San Bernardino County’s workforce and support positive economic growth.

PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10

Description of Performance Measure Actual Target Estimate Target
Number of County residents enrolled in WDD programs. (Beginning in 2008-09 there is| 1,556 25,000 25,000 26,250
significantly higher enroliment due to integrated services implemented July 1, 2008.)
Number of businesses contacted. 2,223 1,600 1,800 1,900
Number of regular meetings of stakeholders for the purpose of aligning strategies, policies, 4 4 4 6
networks, funding sources and training services to meet the workforce demands of local
businesses.
Number of new funding sources available for demand driven training services to include sources| 2 2 2 2
other than WIA grants from the Department of Labor.
Number of industry-specific/demand-driven training programs. 4 4 4 4
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DESCRIPTION OF MAJOR SERVICES

The Workforce Development Department (WDD) provides services to job seekers, incumbent workers,
entrepreneurs and employers through Workforce Investment Act (WIA) funds from the Department of Labor.

T Services are delivered to job seekers and businesses throughout the County via WDD’s Employment Resource
) Centers. These offices are strategically placed in three of the County’s economic regions. In addition, we
& provide services through two centers for State of California Workforce Services. Services delivered include job
8— search, skills assessments, vocational training, job readiness skills, connection to employers, and assisting
o businesses with outreach services, recruitment efforts and retention. Understanding that increased employment
> opportunities enhance the quality of life for residents, WDD strives to ensure the needs of local businesses are
8 met by providing them with a skilled workforce, thus supporting the mission of the County.
XS] The Workforce Investment Board (WIB) administratively oversees the programs offered through the department.
& The WIB'’s focus has been on demand industry sectors and the Board has worked diligently with businesses to
(@) target these demand occupations and high growth industries. The WIB is composed of private business
g representatives, labor organizations and public sector partners who have been appointed by the County Board of
O Supervisors.
(0]
BUDGET HISTORY
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 12,586,217 11,873,041 11,199,044 15,468,183 17,062,666
Departmental Revenue 12,611,371 11,499,821 11,341,090 15,504,262 17,098,745
Fund Balance (36,079)
Budgeted Staffing 88

The trend for the WDD budget had been a steady decrease in funding beginning in 2004-05 through 2007-08.
However, the allocation methodology utilized by the federal Department of Labor is tied to local unemployment
rates and, due to the economic downturn, WIA formula funds for Adult, Dislocated Worker and Youth grants
began to experience increasing allocations in 2008-09 for the State of California. To assist local areas in
addressing the economic situation, WIA programs experienced an additional infusion of funding under the
American Recovery and Reinvestment Act (ARRA) passed by Congress in February, 2009. WDD also continues
to actively seek competitive grant funding, both alone and in collaboration with other entities, in order to expand
its services and further assist County residents and businesses through this difficult time.

Estimated appropriation and departmental revenue for 2008-09 are higher than the modified budget due to
receiving ARRA allocation in April, 2009 and immediately utilizing the funding to implement a Summer Youth
Employment Program. This funding is currently not reflected in the modified budget. However, actual revenue
received is the result of reimbursement for actual expenses incurred.

2009-10 Proposed Budget e San Bernardino County
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
O;Ll/oer Salaries and Other Reimburse-

Revenue ments

0}
0O
o
>
O
Benefi
- 3
0
0
o
®
<
Grants/Direct . g
. Services and (@)
Projects .
o Supplies ©
48% 8%
: ? State/Fed/ 3
gen::les Other Govt )
8% 95% 2—
GROUP: Economic Development Agency BUDGET UNIT: SAC JOB
DEPARTMENT: Workforce Development FUNCTION: Public Assistance
FUND: Workforce Development ACTIVITY: Other Assistance
E Change
! From
; 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 E Final Proposed Final
Actual Actual Actual Estimate ! Budget Budget Budget
Appropriation E
Salaries and Benefits 6,383,851 5,016,039 4,537,849 5,417,587 ! 5,462,587 8,512,716 3,050,129
Services and Supplies 1,057,202 1,355,473 1,088,908 1,730,033 | 1,220,911 2,046,527 825,616
Central Computer 94,502 93,979 79,303 94,175 E 83,615 88,088 4,473
Travel - - - 128,762 : 66,118 141,000 74,882
Grants/Direct Projects 4,096,217 3,357,642 3,835,491 8,347,067 ! 3,622,815 14,489,823 10,867,008
Equipment - 51,997 866 39,925 ; 9,800 - (9,800)
Transfers 1,588,459 2,193,444 1,911,879 1,799,226 2,102,987 2,072,304 (30,683)
Contingencies - - - - 183,398 2,404,276 2,220,878
Total Exp Authority 13,220,231 12,068,574 11,454,296 17,556,775 12,752,231 29,754,734 17,002,503
Reimbursements (634,014) (195,533) (255,252) (494,109). (259,050) (893,942) (634,892)
Total Appropriation 12,586,217 11,873,041 11,199,044 17,062,666 12,493,181 28,860,792 16,367,611
Departmental Revenue E
Use Of Money and Prop 218,399 210,694 228,279 380,702 & 324,361 410,744 86,383
State, Fed or Gov't Aid 12,389,553 11,276,100 11,015,642 16,430,445 12,153,088 28,341,048 16,187,960
Current Services 2,305 - - - = = -
Other Revenue 1,114 13,027 97,169 287,598 51,811 109,000 57,189
Total Revenue 12,611,371 11,499,821 11,341,090 17,098,745 E 12,529,260 28,860,792 16,331,532
Fund Balance: (36,079) - 36,079
Budgeted Staffing 77 133 56

Salaries and benefits of $8,512,716 fund 133 budgeted positions and are increasing by $3,050,129 and a net 56
budgeted positions. Staffing changes are the result of the midyear reorganization of the Economic Development
Agency (EDA) which transferred the business services function (13 positions) from the Economic Development
Department to WDD effective September 1, 2009. Additionally, 43 positions were added; 3 regular positions
which include 1 WIB Business Education Coordinator and 2 Staff Analyst I, and 40 extra help contract positions;
which include 28 Workforce Development Specialists, 2 Workforce Development Technicians, 4 Staff Analyst I, 2
Fiscal Assistants, and 4 Office Assistant Ill. The regular positions were added to increase regional collaborative
workforce partnerships, as well as increasing customized training programs with community colleges, Regional
Occupation Programs, and other educational institutions. The WIB Business Education Coordinator is a new
classification and will be responsible for working directly with the WIB, WDD’s Director, and the business and
education communities to identify workforce training needs. The Staff Analyst | positions will be responsible for
providing technical assistance, conducting the required oversight and monitoring activities for Title | Youth
providers and for contracts established due to the above mentioned collaborative efforts. The other forty contract
positions are limited-term and were added to perform the activities required by the one-time ARRA funding

San Bernardino County - 2009-10 Proposed Budget
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received by WDD in 2008-09. These positions will assist WDD in doubling the enrollment of job seekers into
training classes and/or supportive services; developing incumbent worker training programs; conducting
specialized workshops; and providing oversight of a WIA Summer Youth Employment Program (SYEP) that will
serve approximately 1,600 youth throughout the County in 2009.

Services and supplies of $2,046,527 represent general office supplies, computer software and hardware,
furniture and equipment, professional services, utilities, insurance and outreach events and are increasing by
$825,616. This increase is primarily attributed to increases in other professional services ($695,000) in
anticipation of conducting specialized layoff aversion activities for businesses under the ARRA Rapid Response
grant; increases in special department expenses ($101,393) to provide additional informational workshops and
events throughout the County for employers and job seekers to address relevant issues being faced by residents
and businesses during the current economic condition; and increases in computer hardware and general
maintenance equipment ($146,923) to replace one-third of the existing computer inventory and to provide
necessary equipment maintenance. These increases were partially offset by decreases in COWCAP, non-
inventoriable equipment related to the 2008-09 relocation of the San Bernardino Employment Resource Center
(ERC), and rents and leases that are now budgeted under the transfers category.
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Travel of $141,000 includes private mileage, air travel, hotel, car rental and conference/training fees. An
increase of $74,882 was primarily due to the anticipated need for training of department staff and WIB members
as new programs and services are identified, designed and implemented to increase delivery of services under
ARRA.

Grants/Direct Projects of $14,489,823 represent payments to vocational and educational schools for classroom
training and supportive services for WIA customers, customized training programs to assist businesses,
incumbent worker training, SYEP and year-round WIA Youth programs. The increase of $10,867,008 is primarily
due to receiving one-time ARRA funding intended to significantly increase direct training and services for
residents and businesses, increases in WIA formula funding, and obtaining a new grant from Riverside County.

Transfers of $2,072,304 represent payments to other departments and include $702,616 for administration,
marketing, payroll, and information technology services provided by EDA; $62,797 for costs related to the
procurement of office supplies through the Purchasing Department; $18,208 for the Employee Health and
Productivity program; and $1,288,683 for rent costs paid to the Real Estate Department. The decrease in
transfers of $30,683 is attributed primarily to moving the business services function totaling $539,112 from
Economic Development (ED) to WDD. This decrease was offset in part by increases in rent and EDA
administrative charges.

Reimbursements of $893,942 represent rent payments received from ED, reimbursement for staffing assistance
provided to EDA and the Redevelopment Agency, and reimbursement for job development services provided to
the Transitional Assistance Department (TAD) as a result of WDD now performing the business services
function. The increase of $634,892 is due to the new reimbursement from TAD.

Contingencies of $2,404,276 are increasing by $2,220,878 and represent 20% of the WIA formula allocations for
Title | Adult, Dislocated and Youth grants anticipated for 2009-10. The contingency funds are designated to
provide one year of follow-up services to youth served in the WIA Youth program and may be utilized to pay for
costs associated with direct training and services under the WIA Adult and Dislocated Worker programs that
begin in 2009-10, but are not completed until 2010-11.

Departmental revenue of $28,860,792 represents funding from interest, rent, various state/federal grants, and
other revenue sources and is increasing by $16,331,532. Use of money and property revenue of $410,744
consists of $20,000 in interest revenue and $390,744 in rent from the California Employment Development
Department for space it occupies in all three ERCs. The rent revenue has increased by $82,115 as a result of
relocating the San Bernardino ERC to a new facility.

State and federal aid revenue of $28,341,048 includes 2009-10 allocations under WIA of $4,084,816 for Title |
Youth, $4,044,218 for Title | Adult, $3,892,345 for Title | Dislocated Worker, $600,000 for Rapid Response,
$75,000 for the Disability Navigator Program, and $450,000 for the Veteran Employment Assistance Program
(VEAP). Also included is one-time ARRA funding of $12,217,379 for the following programs: $3,641,256 for Title
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| Youth, $2,629,063 for Title | Adult, $5,067,980 for Title | Dislocated Worker and $879,080 for Rapid Response.
Furthermore, the department anticipates carrying over $2,977,290 in WIA funds allocated and budgeted in 2008-
09.

Other revenue of $109,000 represents a revenue agreement from Riverside County to provide services under a
WIA Construction Talent Transfer (CTT) grant.

The net increase to revenue of $16,331,532 is associated with one-time ARRA funding of $12,217,379, the new
VEAP and CTT grants of $559,000, an increase in the annual WIA formula allocations of $2,314,973, an
increase in the Rapid Response allocation of $293,172, an increase in carry-over funds of $1,119,095, and a
small decrease in federal grants due to the conclusion of special grants funded in 2008-09.
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FISCAL GROUP
SUMMARY
Departmental
GENERAL FUND Page # Appropriation Revenue Local Cost
ASSESSOR 116 16,300,912 1,222,000 15,078,912
AUDITOR/CONTROLLER-RECORDER SUMMARY 122
AUDITOR/CONTROLLER-RECORDER 124 17,108,441 6,232,680 10,875,761
TREASURER-TAX COLLECTOR/
PUBLIC ADMINISTRATOR SUMMARY 139
TREASURER-TAX COLLECTOR/
PUBLIC ADMINISTRATOR 141 21,429,022 17,700,948 3,728,074
TOTAL GENERAL FUND 54,838,375 25,155,628 29,682,747
Departmental
SPECIAL REVENUE FUNDS Page # Appropriation Revenue Fund Balance
AUDITOR/CONTROLLER-RECORDER:
SYSTEMS DEVELOPMENT 128 11,677,985 2,090,730 9,587,255
VITAL RECORDS 131 762,964 147,311 615,653
RECORDER RECORDS 133 1,189,107 443,860 745,247
ELECTRONIC RECORDING 135 597,305 419,000 178,305
SOCIAL SECURITY NUMBER TRUNCATION 137 1,882,853 1,246,965 635,888
TREASURER-TAX COLLECTOR/
PUBLIC ADMINISTRATOR:
REDEMPTION MAINTENANCE 144 182,184 4,000 178,184
TOTAL SPECIAL REVENUE FUNDS 16,292,398 4,351,866 11,940,532
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ASSESSOR

MISSION STATEMENT

The Office of the Assessor performs the state mandated functions to:

a. Locate, describe, and identity ownership of all property within the county.
b. Establish a taxable value for all property subject to taxation.

List all taxable value on the assessment roll.

Apply all legal exemptions.

oo

Assessor business is performed for the public benefit in a manner that is fair, informative and with uniform
treatment. It is necessary as a means of revenue generation in order to fund essential public services and
efficiently operate county and state government for the people.

ORGANIZATIONAL CHART

Assessor

M

Dennis Draeger
Assistant Assessor — Operations
Sally Hill Dan Harp
Assessment Services Valuations
(1} (1}
|

|
Administrative Property Exemptions -
Services Data Systems Information Exclusions Real Property Business Property
6) (77} (22)
5 { (7} (4)
(5)
|

| | |
Mapping Services Transfers Special Property Appeals
(7} (19} (3} (6}
| |
}

Data Entry Corrections
(8) (2

1. Publish the annual assessment roll timely and accurately.

STRATEGIC GOALS

2. Make property valuation information more accessible and easier to understand.

3. Enhance operational efficiency and productivity by implementing new technology, policies and procedures.

2009-10 Proposed Budget o San Bernardino County
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PERFORMANCE MEASURES

maintain appraisal certifications; training to update staff on continually changing property tax|

administration laws; refresher training in public service skills, etc.).

2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Percentage complete of change of ownership documents received for each assessment year. 99.5% 99.5% 99.5% 95.5%
Percentage complete of appraisable events received for each assessment year (e.g. changes of 98% 93% 93% 90%
ownership, new construction, etc.).
Percentage complete of timely filed claims for exemption (e.g. homeowner's, welfare, church, 99.5% 99.5% 99.5% 95.5%
etc.) received for each assessment year.
Percentage increase in staff training hours (e.g. Continuing Education Units training required to| N/A N/A N/A 2%

San Bernardino County .
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Assessor
DESCRIPTION OF MAJOR SERVICES

As established by the state constitution, the Office of the Assessor (Assessor) determines the value of all
property including residential, commercial, business, and personal. The Assessor maintains current records on
approximately 770,000 parcels of real property, 38,000 business property accounts, and 21,500 other
assessments including boats and aircraft with a total assessed valuation of $182 billion before exemptions as of
the close of the June 2007 assessment roll. The Assessor also administers 17 different types of property tax
exemptions including homeowners, veteran, disabled veteran, church, religious, and welfare exemptions.

The Assessor’s business is primarily affected by the changes in the real estate market. In San Bernardino
County, there has been a modest increase in workload of the processing of new ownership transfers. However,
there has been sharp increase in the processing of properties with a decline in value (Prop 8) due to the
depressed housing market. These valuations represent 65% of the total workload as opposed to 6% two years
prior. The Prop 8 reductions have almost doubled since last year. The result of these activities is an almost 40%
increase in workload as compared to last fiscal year.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 14,509,373 16,911,825 19,156,852 18,302,480 18,839,390
Departmental Revenue 1,003,405 1,320,890 2,920,481 1,176,589 1,279,907
Local Cost 13,505,968 15,590,935 16,236,371 17,125,891 17,559,483
Budgeted Staffing 214

Estimated appropriation for 2008-09 is anticipated to exceed budget due to the timing of the personnel changes
related to the 2008-09 8% departmental cuts. The effort to relocate positions totaling $375,000 rather than layoff
resulted in a delay and the inability to realize full savings for the reduced personnel. Additionally, the 2008-09
Property Tax Administration Program (PTAP) cuts of $275,000 related to ongoing systems development charges
also created a shortfall. Estimated departmental revenue is anticipated to exceed budgeted revenue due to the
increase in special assessment revenue which will offset some of the expense overages. However, it is
anticipated that this budget unit will require additional general fund financing at year end closing.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Fee
Services and 02tt1/oer Taxes Sup1p°(/med RS\}ZELe
Supplies 5% °

2%
18%

Salaries and
Benefits Local Cost
80% 92%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by a salary reduction;
the 8% cut was backfilled with one-time financing for the current year due to the increased workload relating to
valuation reductions pursuant to Proposition 8. The total of these budget reductions was a decrease of $709,325
to local cost, a decrease of $657,325 to appropriation, and an increase of $52,000 in departmental revenue. The
details are listed in the following schedule. Budgeted staffing was reduced by 9 filled positions.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost
2009-10 8% Reduction - - -
Department receiving one time backfill of 8% cut.
Salary Reduction 9) (657,325) 52,000 (709,325)

Reduction made to salaries and benefits and services and supplies - deleted 9 filled positions along with a reduction of services and supplies in anticipation of
reduction in mail special services with an offset of an increase in revenue based on penalties assessed to the taxpayers as a result of late filings in relation to
transfers of ownership.

Total ©) (657,325) 52,000 (709,325)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit and revenue source

San Bernardino County 2009-10 Proposed Budget
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Assessor
GROUP: Fiscal BUDGET UNIT: AAA ASR
DEPARTMENT: Assessor FUNCTION: General
FUND: General ACTIVITY: Finance
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 11,971,812 13,267,033 15,814,556 15,518,936 15,870,170 13,093,265 (2,776,905)
Services and Supplies 1,131,609 2,104,762 1,617,353 1,416,473 1,338,188 1,224,675 (113,513)
Central Computer 906,845 929,546 1,255,455 1,372,561 1,372,561 1,648,219 275,658
Travel - - - 114,202 114,500 75,000 (39,500)
Equipment 166,726 83,717 7,437 - - - -
Transfers 332,381 436,410 462,051 417,218 443,288 259,753 (183,535)
Total Appropriation 14,509,373 16,821,468 19,156,852 18,839,390 19,138,707 16,300,912 (2,837,795)
Operating Transfers Out - 90,357 - - - - -
Total Requirements 14,509,373 16,911,825 19,156,852 18,839,390 19,138,707 16,300,912 (2,837,795)
Departmental Revenue
Taxes 574,407 912,596 1,172,151 895,000 570,000 855,000 285,000
State, Fed or Gov't Aid - - 16,932 - - - -
Current Services 149,095 176,838 142,092 112,810 100,000 110,000 10,000
Other Revenue 279,903 231,456 339,436 272,097 255,000 257,000 2,000
Other Financing Sources - - 1,249,870 - - - -
Total Revenue 1,003,405 1,320,890 2,920,481 1,279,907 925,000 1,222,000 297,000
Operating Transfers In - - - - 125,000 - (125,000)
Total Financing Sources 1,003,405 1,320,890 2,920,481 1,279,907 1,050,000 1,222,000 172,000
Local Cost 13,505,968 15,590,935 16,236,371 17,559,483 18,088,707 15,078,912 (3,009,795)
Budgeted Staffing 228 169 (59)

Salaries and benefits of $13,093,265 fund 169 budgeted positions and are decreasing by $2,776,905. In addition
to the 9 filled positions referred to in the budget reductions section, budgeted staffing was reduced by 14 vacant
positions to achieve the cut from the 2008-09 budget and the removal of the Property Tax Administration
Program (PTAP) general fund backfill. PTAP was previously funded entirely by the state. For the two fiscal years
prior to 2008-09, the state had not provided any funding for the program, and the county was able to continue by
backfilling with available ongoing resources. However, beginning in 2008-09 there were not sufficient available
resources to continue this backfill. As approved by the Board of Supervisors on February 10, 2009, staffing was
further reduced by 14 vacant positions to achieve a portion of the 2008-09 8% cut. Finally, in order to absorb
increased costs related to changes in salary and retirement, staffing was reduced an additional 22 positions, 13
of which are filled and 9 of which are vacant.

Services and supplies of $1,224,675 includes a decrease of $113,513 which is primarily due the reduction of
appropriation for the 2008-09 Board approved business process improvement one-time financing.

Central computer of $1,648,219 is increasing by $275,658 due to increased costs for ISD services.

Transfers of $259,753 is decreasing by $183,535 due to the reduction of appropriation for the consolidation of
the Fontana and Ontario offices into the County owned building in Rancho Cucamonga.

Departmental revenue of $1,222,000 includes an increase of $297,000 primarily based on increased special
assessments related to the slumping economy.

Operating transfers in represent a decrease of $125,000 due to the loss of the 2008-09 one-time funding for the
business process improvement.
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ADDITIONAL GENERAL FUND FINANCING REQUESTS
Proposed
2009-10
Budgeted Departmental Local Performance
Rank Brief Description of Request Staffing Appropriation Revenue Cost Measurement
Facility Security Assessment Project
(CIP Request) - 200,000 - 200,000
The Sheriff's Department’s Office of Safety and Security completed a Security Facility Assessment on June 18,
2008 of the Assessor’s offices located at 172 W. Third Street. The Assessor’s Office would like to secure CIP
financing to complete the recommendations included in the July 23, 2008 Sheriff's assessment report in order
to ensure the safety of Assessor staff.
Percentage completion of the safety recommendations by the Sheriff’s Office of 100%
Safety and Security.
Total - 200,000 - 200,000
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AUDITOR/CONTROLLER-RECORDER
Larry Walker

MISSION STATEMENT

The Auditor/Controller-Recorder’s Office is committed to serving our customers by processing, safeguarding, and
providing information regarding the finances and public records of the County. We perform these functions with
integrity, independent judgment, and outstanding service. We are accurate, timely, courteous, innovative, and
efficient because of our well-trained and accountable staff.

ORGANIZATIONAL CHART
Larry Walker
Auditor/Controller-Recorder
County Clerk
@
Betsy Starbuck
Assistant
Auditor/Controller-Recorder
County Clerk
(1)
| | | | | |
Howard Ochi Mark Cousineau Kris Letterman De Ana Thompson Patrick Honny Administrative S i
Auditor Controller Payroll/Property Tax Recorder Information Technology minis ( 1'1")9 UPpO
(42) (49) (40) (80) (22)
STRATEGIC GOALS

1. Provide timely and accurate financial information.
2. Maintain a high level of Recorder services while responding to changes in regulation and law.

3. Enhance the Accounts Payable process.

PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Received Certificate of Achievement for Excellence in Financial Reporting. Yes Yes Yes Yes
Received Outstanding Achievement in Popular Annual Financial Reporting. Yes Yes Yes Yes
Every document received is processed within the established standards. N/A N/A N/A 100%
Compliance in meeting deadlines for legislative directives. N/A N/A N/A 100%
Percentage increase in number of vendors participating in the EFT program. 96% 40% 41% 45%
(2005-06 = 394, 2006-07 = 446, 2007-08 = 874)
Percentage of valid payment documents processed within ten days of presentation to ACR. 91% 90% 90% 90%
(2007-08: 96.6% of 346,729 payment documents processed in 10 days. 91% of 132,935 manual
payment documents processed within 10 days.)
2009-10 Proposed Budget o San Bernardino County

&



Auditor/Controller-Recorder | 123

SUMMARY OF BUDGET UNITS

2009-10
Fund
Appropriation Revenue Local Cost Balance Staffing
General Fund
Auditor/Controller-Recorder 17,108,441 6,232,680 10,875,761 208
Total General Fund 17,108,441 6,232,680 10,875,761 208
Special Revenue Funds
Systems Development 11,677,985 2,090,730 9,587,255 35
Vital Records 762,964 147,311 615,653 -
Recorder Records 1,189,107 443,860 745,247 4
Electronic Recording 597,305 419,000 178,305 -
Social Security Number Truncation 1,882,853 1,246,965 635,888 -
Total Special Revenue Funds 16,110,214 4,347,866 11,762,348 39
Total - All Funds 33,218,655 10,580,546 10,875,761 11,762,348 247

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.

San Bernardino County , 2009-10 Proposed Budget
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Auditor/Controller-Recorder

Auditor/Controller-Recorder
DESCRIPTION OF MAJOR SERVICES

The Office of the Auditor/Controller-Recorder and County Clerk (ACR) is responsible for providing the county and its
constituents with a variety of accounting services and document recording and management services. The Auditor
and Controller Divisions record the collections and perform the accounting, reporting, disbursements, and audits of
all county financial activities to ensure sound financial management. They are also responsible for developing and
implementing accounting systems and standards, conducting operational risk assessment reviews, and
administering the Countywide Cost Allocation Plan. The Payroll/Property Tax Division is responsible for payroll
services, Employee Management and Compensation System (EMACS) development, and the compilation of
property tax rates and revenue disbursements to taxing agencies.

The Recorder Division accepts all documents for recording that comply with applicable recording laws. The Recorder
produces and maintains official records evidencing ownership and encumbrances of real and personal property and
other miscellaneous records. The Recorder Division is also responsible for County Archives and County Clerk
functions. County Archives maintains all the historical records for the county. The office of the County Clerk files and
manages records as they relate to vital statistics, fictitious business names, and other records that are required by
the State to be filed with the County Clerk.

ACR has five special revenue funds. The Systems Development fund ensures that the Recorder’s recording and
storage technology is current. The Vital Records fund automates and maintains vital statistical records that are
requested on a daily basis by customers. The Recorder Records fund was established to defray the cost of storing,
restoring, and imaging legal and historical documents. The new Electronic Recording fund finances the Recorder’s
development of e-Recording, including participation in a Joint Powers Authority (California e-Recording Transaction
Network Authority) established for that purpose on a multi-county level. In 2008, the Social Security Number
Trunication fund was established to meet the state mandate to truncate social security numbers from official records.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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The significant increase in local cost and decrease in revenue in 2006-07 is a result of the county’s concern for
stabilizing the department’s financing. Recording revenue has been placed in countywide discretionary revenue
and in lieu of this revenue source, additional general fund financing or local cost has been provided. The
restructuring of this revenue was Board-approved on November 1, 2005.
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 15,071,302 15,467,100 16,576,283 19,366,713 16,742,380
Departmental Revenue 5,608,169 6,550,525 6,782,620 6,813,803 6,855,662
Local Cost 9,463,133 8,916,575 9,793,663 12,552,910 9,886,718
232

Budgeted Staffing

Estimated appropriation for 2008-09 is less than the modified budget due to holding positions vacant and
conservative spending in services and supplies.

Estimated departmental revenue for 2008-09 is slightly higher than the modified budget due to additional
property tax-related revenue.

San Bernardino County 2009-10 Proposed Budget
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Auditor/Controller-Recorder

ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Other Fee
3% Supported
Services and 32%

Supplies
17%
State/Fed/
Other Govt

Local Cost 1%
57%
Other
Salaries and Revenue
Benefits Reimburse- 1%

80% ments
9%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $1,670,996 to appropriation and local
cost; and the details are listed in the following schedule. Budgeted staffing was reduced by 20 vacant positions.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost

2009-10 8% Reduction (19) (996,862) - (996,862)
Reduction made to salaries and benefits - deleted 1 Archives Analyst, 1 Archives Technician, 2 Internal Auditor I, 1 Internal Auditor IV, 3 Legal Document
Classifier I, 1 Legal Document Classifier 1l, 5 Office Assistant Il, 2 PSE, 1 Storekeeper, 1 Systems Accountant Il, 1 Systems Accountant Ill. (9 of these deleted
positions are being transferred to ACR special revenue funds).

Salary Reduction (1) (674,134) - (674,134)
Reduction made to salaries and benefits and services and supplies - deleted 1 Supervising Office Assistant in addition to a reduction made to services and
supplies.

Total (20) (1,670,996) - (1,670,996)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit.

2009-10 Proposed Budget
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BUDGET UNIT: AAA ACR
FUNCTION: General
ACTIVITY: Finance

GROUP: Fiscal
DEPARTMENT: Auditor/Controller-Recorder
FUND: General

. Change
: From
1 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 . Final Proposed Final
Actual Actual Actual Estimate ! Budget Budget Budget
Appropriation E
Salaries and Benefits 11,951,672 13,269,880 14,207,977 14,524,498 ! 15,545,240 14,911,125 (634,115)
Services and Supplies 3,071,302 2,399,011 2,412,063 1,819,781 | 3,335,288 2,063,503 (1,271,785)
Central Computer 1,106,542 921,399 975,766 1,033,187 1,033,187 1,042,628 9,441
Travel - - - 123,168 * 234,954 139,500 (95,454)
Equipment 8,081 - - - - - -
Capitalized Software - - - 74,600 150,000 - (150,000)
Transfers 53,952 264,839 576,445 630,344 | 635,557 617,236 (18,321)
Total Exp Authority 16,191,549 16,855,129 18,172,251 18,205,578 20,934,226 18,773,992 (2,160,234)
Reimbursements (1,355,537) (1,388,029) (1,595,968) (1,463,198); (1,887,732) (1,665,551) 222,181
Total Appropriation 14,836,012 15,467,100 16,576,283 16,742,380 | 19,046,494 17,108,441 (1,938,053)
Operating Transfers Out 235,290 - - - E 25,000 - (25,000)
Total Requirements 15,071,302 15,467,100 16,576,283 16,742,380 19,071,494 17,108,441 (1,963,053)
Departmental Revenue E
Licenses and Permits 512,150 525,412 499,758 527,035 ! 539,000 500,685 (38,315)
State, Fed or Gov't Aid 161,058 200,328 214,720 175,045 | 192,410 139,500 (52,910)
Current Services 4,805,768 5,717,128 5,944,381 6,012,206 5,747,307 5,467,495 (279,812)
Other Revenue 129,193 107,657 123,761 141,376 | 132,006 125,000 (7,006)
Total Revenue 5,608,169 6,550,525 6,782,620 6,855,662 6,610,723 6,232,680 (378,043)
Local Cost 9,463,133 8,916,575 9,793,663 9,886,718 12,460,771 10,875,761 (1,585,010)
Budgeted Staffing 242 208 (34)

Salaries and benefits of $14,911,125 fund 208 budgeted positions and include a decrease of $634,115. On
November 4, 2008, the Board of Supervisors approved the addition of 1 Accountant position to provide services
to the C-IV JPA; the position is still being held vacant. In addition, on February 10, 2009, the Board approved
the Countywide 8% Reduction plan which included the addition of 9 new positions offset with the deletion of 20
positions for a net reduction of 11 vacant positions. Moreover, 2 of the new vacant positions were transferred to
ACR special revenue fund budget units. These reductions in conjunction with the 22 positions deleted for the 8%
cut and salary reduction resulted in a net reduction of 34 vacant positions.

Services and supplies of $2,063,503 were decreased by $1,271,785 due largely to a reduction in presort and
packaging due to the reduced number of documents returned by mail through the Recorder Division. The
balance of reductions was primarily in computer software expense, noninventoriable equipment, and general
office expenses.

Travel of $139,500 is decreasing by $95,454 due to a planned reduction of travel in 2009-10.
Capitalized software reflects a reduction of $150,000 due to no planned expenditures for the current fiscal year.

Reimbursements of $1,665,551 represent payments from other departments for accounting and auditing
services and to cover the expense of using general fund staff to provide services related to the department’s
special revenue funds. The decrease of $222,181 is primarily due to the decrease in the reimbursement of
services, supplies, and salaries for special revenue fund positions.

Departmental revenue of $6,232,680 includes a combination of revenue sources which is generated from
property tax-related items and services that ACR provides to other county departments as well as to the public.
The decrease of $378,043 reflects an estimated reduction of 5.7% from all revenue sources.

The performance measures demonstrate an emphasis on achieving the department’s strategic goals, providing
excellent customer service, and complying with all laws and directives. This budget includes a retraction of
service at satellite locations.
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Systems Development

DESCRIPTION OF MAJOR SERVICES
The Systems Development budget unit was established to support, maintain, and improve the modernized

creation, retention, and retrieval of information in the County’s systems of recorded documents. Revenue
includes fees collected pursuant to Government Code Section 27361 on legal documents.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 3,409,700 4,559,375 6,582,401 16,380,504 6,498,237
Departmental Revenue 6,529,148 5,144,339 3,332,286 2,504,529 2,209,517
Fund Balance 13,875,975
Budgeted Staffing 29

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Salaries and Fee
Other Benefits Supported
23% 24% 18%
Contin-
gencies Services and Fund
25% Supplies Balance
28% 82%
GROUP: Fiscal BUDGET UNIT: SDW REC
DEPARTMENT: Auditor/Controller-Recorder FUNCTION: Public Protection
FUND: Systems Development ACTIVITY: Other Protection
i Change
: From
E 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 1 Final Proposed Final
Actual Actual Actual Estimate ] Budget Budget Budget
Appropriation :
Salaries and Benefits 469,985 740,314 1,013,128 1,532,499 | 2,217,314 2,765,169 547,855
Services and Supplies 1,490,319 2,094,754 1,698,955 2,109,846 E 4,033,040 3,228,890 (804,150)
Travel - - - 10,329 14,419 24,450 10,031
Other Charges - - 1,500,000 - = = -
Land and Improvements - 530,000 - - 940,000 - (940,000)
Equipment 270,468 134,661 303,215 425,025 ; 620,000 397,100 (222,900)
Vehicles - - 25,000 - - - -
Transfers 1,130,674 1,039,613 1,346,176 1,420,926 1,495,601 1,494,726 (875)
Contingencies - - - - . 6,060,130 2,967,650 (3,092,480)
Total Appropriation 3,361,446 4,539,342 5,886,474 5,498,625 . 15,380,504 10,877,985 (4,502,519)
Operating Transfers Out 48,254 20,033 695,927 999,612 } 1,000,000 800,000 (200,000)
Total Requirements 3,409,700 4,559,375 6,582,401 6,498,237 | 16,380,504 11,677,985 (4,702,519)
Departmental Revenue E
Current Services 6,240,088 5,144,339 3,332,286 2,200,767 ! 2,504,529 2,090,730 (413,799)
Other Revenue - - - 1,750 } - - -
Other Financing Sources - - - 7,000 E - - -
Total Revenue 6,240,088 5,144,339 3,332,286 2,209,517 E 2,504,529 2,090,730 (413,799)
Operating Transfers In 289,060 - - - - - -
Total Financing Sources 6,529,148 5,144,339 3,332,286 2,209,517 » 2,504,529 2,090,730 (413,799)
Fund Balancei 13,875,975 9,587,255 (4,288,720)
Budgeted Staffing: 29 35 6

Salaries and benefits of $2,765,169 fund 35 budgeted positions, an increase of $547,855 and 6 budgeted
positions. These positions were transferred from the ACR general fund budget unit to this budget unit — 2 Legal
Document Classifers |, 1 Legal Document Classifier Il, 1 Supervising Office Assistant for document scanning and
editing, 1 Systems Accountant Il and 1 Systems Accountant lll.

Services and supplies of $3,228,890 have been reduced by $804,150 primarily due to decreases in computer
software expense, electrical equipment maintenance, and general office supplies with some increase to
hardware expense and general equipment maintenance.

Travel of $24,450 has increased by $10,031 to provide needed training for new systems or upgrades that are
expected to be implemented.

San Bernardino County - 2009-10 Proposed Budget
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There are no expenditures planned for Land and Improvements.

Equipment of $397,100 reflects a reduction of $222,900 for the lifecycle replacement of computers, copiers,
scanners, servers, and other pieces of equipment.

Contingencies of $2,967,650 show a decrease of $3,092,480 primarily due to declining revenue.

Operating transfers out of $800,000 reflect a net decrease of $200,000. In the 2008-09 fiscal year, this budget
unit made a one-time $1.0 million contribution to the High Desert Government Center, reflecting space for
services provided by this budget unit. In 2009-10 this budget unit is expected to make a loan of $800,000 to the
ACR Social Security Number Truncation budget unit for the Social Security Truncation project. Repayment to
this fund is expected within five years.

Departmental revenue of $2,090,730 is decreased from the prior year by 16.5% due to the estimated reduction in
the number of recorded document pages for 2009-10.

2009-10 Proposed Budget e San Bernardino County
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DESCRIPTION OF MAJOR SERVICES
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The Vital Records budget unit was established to support vital records operation and retention, including the
improvement and automation of vital record systems. Revenue includes fees collected for certified copies of vital
statistics records, pursuant to Health and Safety Code Section 10605.3.

There is no staffing associated with this budget unit.

BUDGET HISTORY

PERFORMANCE HISTORY

Appropriation
Departmental Revenue

Fund Balance

5-YEAR BUDGET TREND
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2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
142,016 25,709 25,365 655,244 28,817
150,576 169,038 169,227 165,839 155,064
489,405

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

San Bernardino County
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ANALYSIS OF PROPOSED BUDGET
2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Services and
Supplies Fee
9% Supported
19%
Contin- Fund
gencies Balance
91% 81%
GROUP: Fiscal BUDGET UNIT: SDX REC
DEPARTMENT: Auditor/Controller-Recorder FUNCTION: Public Protection
FUND: Vital Records ACTIVITY: Other Protection
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 20008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Services and Supplies 884 25,709 25,365 26,816 78,598 60,750 (17,848)
Travel - - - 2,000 10,000 6,675 (3,325)
Land and Improvements - - - - 100,000 - (100,000)
Transfers 141,132 - - - - - -
Contingencies - - - - 466,646 695,539 228,893
Total Appropriation 142,016 25,709 25,365 28,816 655,244 762,964 107,720
Departmental Revenue
Current Services 150,576 169,038 169,227 155,064 165,839 147,311 (18,528)
Total Revenue 150,576 169,038 169,227 155,064 165,839 147,311 (18,528)
Fund Balance 489,405 615,653 126,248

Services and supplies of $60,750 show a decrease of $17,848 for courier and printing, other professional
services, interpreter services, systems development, and general office expenses necessary for providing
services to the general public.

Travel of $6,675 has been reduced by $3,325 to reflect an anticipated decrease in the areas of private mileage,
air travel, hotel, car rental and conference fees for this budget unit.

There are no anticipated expenditures for land and improvements.

Contingencies of $695,539 are increasing from the prior year by $228,893 due to prior year conservative

spending.
Departmental revenue of $147,311 reflects a decrease of $18,528 from the prior year due to the economic
downturn.
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DESCRIPTION OF MAJOR SERVICES
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The Recorder Records budget unit was established to defray the cost of storing, restoring, and imaging the

County Recorder’s documents.

The primary service provided by this fund is the maintenance, repair and imaging digitization of the County
Recorder’s documents. Revenue includes fees collected pursuant to Government Code section 27361 on legal

documents.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - 1,034,032 270,876
Departmental Revenue - 549,032 485,000 467,091
549,032

Fund Balance
Budgeted Staffing

1

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

San Bernardino County

i
.]i.

&%

2009-10 Proposed Budget




fiscal

134 | Auditor/Controller-Recorder
ANALYSIS OF PROPOSED BUDGET
2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Othe i
Contin- T r Salaries and
gencies Bene;ﬂts
6% 24% Fee
Supported
37%
Fund
Balance
X 62% Other
Services and R
. evenue
Supplies 1%
63%
GROUP: Fiscal BUDGET UNIT: SIX REC
DEPARTMENT: Auditor/Controller-Recorder FUNCTION: Public Protection
FUND: Recorder Records ACTIVITY: Other Protection
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits - - - 111,222 115,531 281,462 165,931
Services and Supplies - - - 181,618 663,487 752,108 88,621
Travel - - - 1,296 2,679 2,550 (129)
Land and Improvements - - - - - 54,000 54,000
Equipment - - - - - 30,000 30,000
Transfers - - - (23,260) 52,230 243 (51,987)
Contingencies - - - - 200,105 68,744 (131,361)
Total Appropriation - - - 270,876 1,034,032 1,189,107 155,075
Departmental Revenue
Use Of Money and Prop - - 9,211 9,519 - 9,000 9,000
Current Services - - 539,821 457,749 485,000 434,860 (50,140)
Other Revenue - - - (177) - - -
Total Revenue - - 549,032 467,091 485,000 443,860 (41,140)
Fund Balance 549,032 745,247 196,215
Budgeted Staffing 1 4 3

Salaries and benefits of $281,462 include an increase of $165,931 due to the transfer of 3 positions from the
Auditor/Controller-Recorder general fund to this budget unit, including 1 Archives Analyst, 1 Archives Technician,
and 1 Storekeeper. The Archives Analyst position will only be filled if this budget unit is awarded a grant.

Services and supplies of $752,108 show an increase of $88,621 for professional service contracts for document
restoration and document preservation.

Land and improvements of $54,000 include a provision for a specially designed air conditioning unit to ensure
the proper preservation of County’s records.

Equipment of $30,000 includes the purchase of a digital camera and document scanners.

Contingencies of $68,744 are decreased from the prior year by $131,361 due to the need to increase budgeted
expenditures.

Departmental revenue of $443,860 shows a decrease of $41,140 from the prior year due to fewer recorded
documents.

2009-10 Proposed Budget - . San Bernardino County
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Electronic Recording

DESCRIPTION OF MAJOR SERVICES

Government Code section 27279.1 authorized the County of San Bernardino to accept electronic transmission of
recordable documents and the Recorder has been recording electronic documents since 2004. Government
Code section 27397 authorized all California counties to accept electronic transmission of recordable documents
subject to regulations set forth by the Attorney General.

In 2007, the Board approved a joint powers agreement for the California e-Recording Transaction Network
Authority (CERTNA). This budget unit was established to support participation in the JPA. Revenue includes
fees collected pursuant to Government Code section 27397 regarding electronic recording delivery systems such
as official records evidencing ownership and encumbrances of real and personal property and other
miscellaneous records.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - 446,245 587,620 362,538
Departmental Revenue - 548,865 485,000 438,223
Fund Balance 102,620

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.

The amount not expended is carried over to the subsequent year’s budget.

San Bernardino County
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ANALYSIS OF PROPOSED BUDGET
2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Fund
. Balance
Cont.ln- 30%
gencies
37%
Services and
Supplies Other Fee
63% Revenue Supported
3% 67%
GROUP: Fiscal BUDGET UNIT: SIW REC
DEPARTMENT: Auditor/Controller-Recorder FUNCTION: Public Protection
FUND: Electronic Recording ACTIVITY: Other Protection
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits - - 44,745 - - - -
Services and Supplies - - 401,500 362,538 485,000 375,000 (110,000)
Contingencies - - - - 102,620 222,305 119,685
Total Appropriation - - 446,245 362,538 587,620 597,305 9,685
Departmental Revenue
Use Of Money and Prop - - 9,042 18,397 - 20,000 20,000
Current Services - - 539,823 420,000 485,000 399,000 (86,000)
Other Revenue - - - (174) - - -
Total Revenue - - 548,865 438,223 485,000 419,000 (66,000)
Fund Balance 102,620 178,305 75,685

Services and supplies of $375,000 show a decrease of $110,000 for membership payment to and services
rendered by the California e-Recording Transaction Network Authority JPA.

Contingencies of $222,305 are increased from the prior year by $119,685 due to conservative prior year
expenditures.

Departmental revenue of $419,000 shows a decrease of $66,000 from the prior year due to fewer recorded
documents.
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Social Security Number Truncation
DESCRIPTION OF MAJOR SERVICES

This budget unit was established in February, 2008 to defray the cost of implementing Government Code
Section 27301 which requires local governments to truncate the first five digits of social security numbers (SSN)
that appear in records that may be disclosed to the public. The law requires the Recorder to implement the SSN
truncation program for all records back to 1980.

The primary service provided by this budget unit is the review of all recorded documents, flagging of high-value
personal information, truncation of the first five digits of the SSN, and the creation of a separate index and
images for public view. Phase 1 began with all documents recorded since January, 2009. Phase 2 will require a
professional services contract for the documents from 1980 — 2008. The index and images of the original
recorded documents will be maintained in its entirety. Revenue includes fees collected pursuant to Government
Code Section 27301.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND

2,000,000 -
1,500,000 //
1,000,000 A

500,000 -

—&— Appropriation —— Revenue —&— Fund Balance

PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - - 695,792 42,606
Departmental Revenue - - 210,792 485,000 467,702
Fund Balance 210,792

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.
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Auditor/Controller-Recorder

ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Fee
Contin- Supported
gencies Fund 23%
31% Balance Other
34% Revenue
1%
Services and
Supplies
69% Operating
Transfers In
42%
GROUP: Fiscal BUDGET UNIT: SST REC
DEPARTMENT: Auditor/Controller-Recorder FUNCTION: Public Protection
FUND: Social Security Number Truncation ACTIVITY: Other Protection
] Change
. From
E 2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 1 Final Proposed Final
Actual Actual Actual Estimate E Budget Budget Budget
Appropriation k
Services and Supplies - - - 42,606 ; 650,000 1,300,000 650,000
Contingencies - - - - 45,792 582,853 537,061
Total Appropriation - - - 42,606 E 695,792 1,882,853 1,187,061
Departmental Revenue E
Use Of Money and Prop - - 738 8,279 1 - 10,500 10,500
Current Services - - 210,054 459,437 ! 485,000 436,465 (48,535)
Other Financing Sources - - - (14)5 - - -
Total Revenue - - 210,792 467,702 E 485,000 446,965 (38,035)
Operating Transfers In - - - - - 800,000 800,000
Total Financing Sources - - 210,792 467,702 485,000 1,246,965 761,965
Fund Balancei 210,792 635,888 425,096

Services and supplies of $1,300,000 reflects an increase of $650,000 for a professional service contract to
truncate the records as required by law. The Recorder estimates that a contract to complete the truncation of
the numbers and other services back through 1980 will exceed the budgeted amount and will require multi-year

encumbrances.

Contingencies of $582,853 are increasing from the prior year by $537,061 primarily due to receipt of an
$800,000 loan in the 2009-10 budget year from the ACR Systems Development budget unit. Repayment to the
ACR Systems Development budget unit is expected within five years.

Departmental revenue of $446,965 shows a decrease of $38,035 from the prior year due to fewer recorded

documents.

Operating transfers in of $800,000 presents the loan from the ACR Systems Development budget unit.

2009-10 Proposed Budget
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TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR
Dick Larsen

MISSION STATEMENT

The San Bernardino County Treasurer-Tax Collector/Public Administrator’s office fulfills its statutory obligations
in a fair, courteous and professional manner that is open and accessible to citizens, the business community,
and other public agencies. This office will utilize current and evolving technology to enhance services and
improve the reach of those services throughout the region. We will operate efficiently to deliver the highest
quality services at the lowest possible cost to the taxpayers of San Bernardino County.

ORGANIZATIONAL CHART

Dick Larsen
Treasurer-Tax Collector/
Public Adninistrator
Director of Central
Collection
@

e

Assistant Treasurer-Tax
Collectar/Public
Adinistrator

()

Tracy Clertti Jon Johrson JedZercher ) Bruce Robart ([ OscarVadez Jed Zercher Rob MVurray
Adhinistration Tressurer Tax Cdllection Centrd Cdllections Firence Informretion Services Public Adinistratar

© ®) @) 83 \ @7) (14 @

STRATEGIC GOALS
1. Manage the county treasury function in a safe, effective and efficient manner.
2. Collect property taxes in an effective manner with a focus on customer service.

3. Investigate and administer the estates of decedents with care and professionalism.

San Bernardino County 2009-10 Proposed Budget
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Treasurer-Tax Collector/Public Administrator

PERFORMANCE MEASURES

Description of Performance Measure

2007-08
Actual

2008-09
Target

2008-09
Estimate

2009-10
Target

County investment pool rating Moody's-Aaa, S&P{| Moody's-Aaa, S&P{ | Moody's-Aaa, S&P{|Moody's-Aaa, S&P)|
AAAf, Fitch-AAA AAAf, Fitch-AAA AAAf, Fitch-AAA AAAf, Fitch-AAA
Meet or exceed the average collection rate of comparable counties for unsecured property taxes. 97.1% 94.9% 95.0% 93.9%
Percentage increase of electronic property tax payments 10.2% 10% 9% 5%
Annual percent decrease in the average amount of time necessary to close the investigation of] 19% 3% 3% 3%
decedents.
Annual percent decrease in the average amount of time necessary to close the administration of] 24% 3% 3% 3%
estates.
Attain an average wait time of less than five minutes by implementing an off-site phone supportl <=1 minutes <= 3 minutes <= 3 minutes N/A
service.
SUMMARY OF BUDGET UNITS
2009-10
Fund
Appropriation Revenue Local Cost Balance Staffing

General Fund
Treasurer-Tax Collector/Public Administrator 21,429,022 17,700,948 3,728,074 206

Total General Fund 21,429,022 17,700,948 3,728,074 206
Special Revenue Fund
Redemption Maintenance Fund 182,184 4,000 178,184 -

Total Special Revenue Fund 182,184 4,000 178,184 -
Total - All Funds 21,611,206 17,704,948 3,728,074 178,184 206

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.
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Treasurer-Tax Collector/Public Administrator

DESCRIPTION OF MAJOR SERVICES
The Treasurer-Tax Collector/Public Administrator is responsible for:

Collection of property taxes.

Performing the county’s treasury function.

Administering estates of persons who are deceased and no executor or administrator has been appointed.
Providing a collection service for the county as well as to provide accounting and collections of court ordered
payments.

The tax collection function involves the collection and accounting of property taxes for all county taxing entities
that amounts to almost $2.3 billion in property taxes and other fees.

The Treasurer is responsible for the investment of the county investment pool, which includes county funds and
all school districts within the county, as well as providing banking services for these agencies. The Treasurer
currently manages assets of almost $4.6 billion.

The Treasurer-Tax Collector’'s Central Collections Division expects to collect more than $51.0 million for the year
ending June 30, 2009. The majority of these collections are from court-ordered fines and the Arrowhead
Regional Medical Center’s delinquent accounts receivable.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
25,000,000 - 220 +
,000, 213
20,000,000 ?.m 210 | 215 213 213 206
15,000,000 H\./I—FA
200
10,000,000 187
5,000,000 1 ‘/‘——_‘_‘\‘ 190
- ‘ ‘ ‘ ‘ 180 |_|
$ S\ S $ N 170
R U S R S T T
& & & & &
P ® P P P
—&— Appropriation —l— Revenue —— Local Cost
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 16,063,350 17,128,240 19,070,688 20,683,791 18,861,200
Departmental Revenue 13,186,224 12,333,120 11,688,304 13,945,630 12,515,925
Local Cost 2,877,126 4,795,120 7,382,384 6,738,161 6,345,275
Budgeted Staffing 204

Estimated appropriation for 2008-09 reflects a savings of $1,822,591 as compared to the modified budget. The
savings are primarily the result of vacant positions due to the timing of the new misdemeanor collection service
agreement between the County and the Superior Court of California, the County’s hiring freeze, and the delays
in filling positions. Additional savings are due to lower than expected services and supplies costs associated
with other professional services.

Estimated departmental revenue for 2008-09 is $1,429,705 lower than the modified budget due to a decrease in
collection and accounting fees resulting from a new misdemeanor collection service agreement between the
County and the Superior Court of California, a decrease in collection and accounting fees paid by the Arrowhead
Regional Medical Center and other agencies as a result of lower cost reimbursements, and lower than expected
number of properties being redeemed or sold at tax sale.

San Bernardino County - 2009-10 Proposed Budget
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Treasurer-Tax Collector/Public Administrator

ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
O;?/er Local Cost Taxes
Reimburse- 17% 2%

ments

Services and 1%
Supplies
34%

Other

Salaries and Revenue

Benefits 16% Fee
62% Supported
State/Fed/ 63%

Other Govt
1%

As a result of the current economic condition, the 2009-10 proposed budget was impacted by an 8% cut and a
salary reduction. The total of these budget reductions was a decrease of $563,897 to local cost; and the details
are listed in the following schedule. Budgeted staffing was not impacted.

IMPACTS DUE TO BUDGET REDUCTIONS

Budgeted Departmental
Brief Description of Budget Impact Staffing Appropriation Revenue Local Cost
2009-10 8% Reduction - - 378,439 (378,439)

The Treasurer-Tax Collector has rellocated the Reimittance Processing and Cashiering Cost Centers from The Tax Collector to the Treasury Pool. The
increase in Treasury Pool is subject to Government Code 27013 cost reimbursement. The additional reimbursement revenue has been budgeted as other
revenue and will be used to offset the 2009-10 reduced local cost.

Salary Reduction - - 185,458 (185,458)
The Treasurer-Tax Collector has rellocated the Reimittance Processing and Cashiering Cost Centers from The Tax Collector to the Treasury Pool. The
increase in Treasury Pool is subject to Government Code 27013 cost reimbursement. The additional reimbursement revenue has been budgeted as other
revenue and will be used to offset the 2009-10 reduced local cost.

Total - B 563,897 (563,897)

The preceding reductions were incorporated into the departmental budget and are reflected in the following
schedule that details the budget by appropriation unit and revenue source.
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GROUP: Fiscal BUDGET UNIT: AAATTC
DEPARTMENT: Treasurer-Tax Collector/Public Administrator FUNCTION: General
FUND: General ACTIVITY: Finance
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 9,400,292 10,245,812 11,127,467 11,329,522 13,108,579 13,466,327 357,748
Services and Supplies 4,512,768 4,799,257 4,792,735 4,939,563 5,361,248 5,644,484 283,236
Central Computer 1,807,203 1,808,616 2,352,452 1,669,848 1,669,848 1,639,366 (30,482)
Travel - - - 65,000 73,000 68,900 (4,100)
Equipment 123,250 39,301 103,671 94,000 94,000 50,000 (44,000)
Transfers 219,837 235,254 694,363 763,267 763,267 742,129 (21,138)
Total Exp Authority 16,063,350 17,128,240 19,070,688 18,861,200 21,069,942 21,611,206 541,264
Reimbursements - - - - (179,486) (182,184) (2,698)
Total Appropriation 16,063,350 17,128,240 19,070,688 18,861,200 20,890,456 21,429,022 538,566
Departmental Revenue
Taxes 392,200 375,650 363,490 369,370 365,000 360,000 (5,000)
Licenses and Permits - 158 9,211 - - - -
Fines and Forfeitures 32,300 5,676 2,576 3,751 5,000 4,000 (1,000)
Use Of Money and Prop 10,814 2,313 744 (25) 700 - (700)
State, Fed or Gov't Aid 142,203 62,622 20,209 18,589 - 207,000 207,000
Current Services 10,318,012 11,665,199 11,086,607 12,029,921 13,206,190 13,565,080 358,890
Other Revenue 2,242,441 201,096 205,467 94,319 129,300 3,564,868 3,435,568
Other Financing Sources 48,254 20,406 - - - - -
Total Revenue 13,186,224 12,333,120 11,688,304 12,515,925 13,706,190 17,700,948 3,994,758
Local Cost 2,877,126 4,795,120 7,382,384 6,345,275 7,184,266 3,728,074 (3,456,192)
Budgeted Staffing 213 206 (7)

Salaries and benefits of $13,466,327 fund 206 budgeted positions and include an increase of $357,748 and a
net decrease of 7 budgeted positions. The net decrease accounts for the 8% Reduction Plan for 2008-09 which
includes the deletion of 1 Business Systems Analyst Ill, 1 Programmer Analyst Ill, 1 Fiscal Specialist, 1 Fiscal
Assistant, 1 Office Assistant Ill, 3 Office Assistant I, 2 Public Service Employees, and the reinstatement of 1
Accounting Technician. The approval of 1 Consultant position was approved by the Board of Supervisors on
June 3, 2008 (Item No. 61) subsequent to the completion of entry for last year's budget and is reflected as an
addition in the current budget cycle. Furthermore, the department is also requesting the addition of 1 Investment
Analyst position to assist with the increased workload associated with the additional focus on credit and
investment research to insure the safety of the county Investment Pool.

Services and supplies of $5,644,484 include professional services, postage, and other office supplies associated
with the management of the county’s investment pool, property tax collections, tax sale of defaulted properties,
and central collections. The increase of $283,236 primarily reflects an increase in expenditures associated with
the increased volume in letter generation and mailing services and the increased volume in external legal
services in bankruptcy proceedings.

Transfers of $742,129 represent payments to other departments for county counsel, facilities, employee
relations, Employee Health and Productivity program, and employment services. The decrease of $21,138 is
primarily due to the negotiated decrease in warehouse cost reimbursement to the Public Guardian.

Departmental revenue of $17,700,948 include revenues from accounting, collection, tax sale, unsecured
delinquency processing fee, 10% state rebate on victim restitution collections, and other revenue associated with
the cost reimbursement of the treasury pool. The increase of $3,994,758 is primarily the result of a change in
accounting methodology related to the recording of revenues received as reimbursement for the management of
the treasury pool. The recognition of these revenues will be restored to the Treasurer-Tax Collector/Public
Administrator from the County Administrative Office. This change will reverse the previous exchange of treasury
pool revenue for local cost financing with a return of an equal amount to the general fund.
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Redemption Maintenance

DESCRIPTION OF MAJOR SERVICES

The Redemption Maintenance budget unit was established to defray the costs of maintaining the redemption and
tax-defaulted files, and the costs of administering and processing the claims for excess tax sale proceeds.

Revenue includes unclaimed excess tax sale proceeds pursuant to Revenue and Taxation Code 4674.

There is no staffing associated with this budget unit.

BUDGET HISTORY

PERFORMANCE HISTORY

Appropriation
Departmental Revenue

Fund Balance

5-YEAR BUDGET TREND
250,000 -
200,000 A
150,000 | g g
100,000
50,000 -
§° N & N N
A T S
—&— Appropriation ——Revenue —&— Fund Balance
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
- - - 179,486 -
5,246 7,332 8,244 6,704 5,402
172,782

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

Estimated departmental revenue for 2008-09 is $1,302 lower than the modified budget due to less interest
revenue earned than anticipated.
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2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Other Revenue
2%

Transfers
100% Fund
Balance
98%
GROUP: Fiscal BUDGET UNIT: SDQ TTX
DEPARTMENT: Treasurer-Tax Collector/Public Administrator FUNCTION: General
FUND: Redemption Mainteance ACTIVITY: Finance
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Transfers - - - - 179,486 182,184 2,698
Total Appropriation - - - - 179,486 182,184 2,698
Departmental Revenue
Use Of Money and Prop 5,246 7,332 8,244 5,402 6,704 4,000 (2,704)
Total Revenue 5,246 7,332 8,244 5,402 6,704 4,000 (2,704)
Fund Balance 172,782 178,184 5,402

Transfers of $182,184 represent reimbursements to the Treasurer-Tax Collector/Public Administrator general
fund of $68,452 for salaries and benefits and $113,732 for services and supplies for work related to the

processing of excess tax sale proceeds.
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GENERAL FUND

HEALTH CARE ADMINISTRATION SUMMARY
HEALTH CARE ADMINISTRATION

BEHAVIORAL HEALTH SUMMARY
BEHAVIORAL HEALTH
ALCOHOL AND DRUG SERVICES

PUBLIC HEALTH SUMMARY
PUBLIC HEALTH
CALIFORNIA CHILDREN'S SERVICES
INDIGENT AMBULANCE

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS

HEALTH CARE:
AMBULANCE PERFORMANCE BASED FINES
PEDIATRIC TRAUMA
HOSPITAL PREPAREDNESS
MASTER SETTLEMENT AGREEMENT

ARROWHEAD REGIONAL MEDICAL CENTER:
TOBACCO TAX FUNDS
ARCHSTONE FOUNDATION GRANT

BEHAVIORAL HEALTH:
MENTAL HEALTH SERVICES ACT

DRIVING UNDER THE INFLUENCE PROGRAMS

BLOCK GRANT CARRYOVER PROGRAM
COURT ALCOHOL AND DRUG PROGRAM
PROPOSITION 36

PUBLIC HEALTH:
BIO-TERRORISM PREPAREDNESS
TOBACCO USE REDUCTION NOW
VITAL STATISTICS STATE FEES
VECTOR CONTROL ASSESSMENTS

TOTAL SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS

HEALTH CARE:
MEDICAL CENTER LEASE PAYMENTS

HEALTH CARE

ARROWHEAD REGIONAL MEDICAL CENTER SUMMARY 163

ARROWHEAD REGIONAL MEDICAL CENTER
TOTAL ENTERPRISE FUNDS

SUMMARY
Departmental
Page # _ Appropriation Revenue Local Cost
148
149 73,908,023 58,908,023 15,000,000
173
175 209,555,393 207,712,640 1,842,753
180 22,888,424 22,738,966 149,458
193
195 83,092,275 79,820,646 3,271,629
199 18,031,236 13,421,503 4,609,733
203 472,501 - 472,501
407,947,852 382,601,778 25,346,074
Departmental
Page # Appropriation Revenue Fund Balance
153 - - -
155 - - -
157 - - -
161 23,056,356 18,600,000 4,456,356
169 1,027,711 879,697 148,014
171 - - -
183 118,263,655 65,891,200 52,372,455
185 426,825 263,673 163,152
187 13,272,117 11,022,760 2,249,357
189 1,229,345 441,243 788,102
191 4,228,142 4,228,142 -
205 2,981,710 2,576,813 404,897
207 481,194 403,760 77,434
209 720,307 150,752 569,555
211 3,512,166 1,634,436 1,877,730
169,199,528 106,092,476 63,107,052
Departmental Revenue Over
Page # Appropriation Revenue (Under) Exp
159 43,218,264 42,416,443 (801,821)
165 372,909,039 373,079,834 170,795
416,127,303 415,496,277 (631,026)
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Health Care Administration

HEALTH CARE ADMINISTRATION

MISSION STATEMENT

To develop and coordinate budgets, policies, and procedures for the county’s health care departments in
accordance with the strategic goals adopted by the Board of Supervisors, the County Charter, and general laws.

ORGANIZATIONAL CHART

Administrator

(1)

Health Care Agency

Patrick Petre

Arrowhead Regional Medical Center

(3,255)

SUMMARY OF BUDGET UNITS

General Fund
Health Care Administration
Behavioral Health (BH)
BH - Alcohol and Drug Services
Public Health (PH)
PH - California Children's Services
PH - Indigent Ambulance

Total General Fund

Special Revenue Funds

Master Settlement Agreement

ARMC - Tobacco Tax

BH - Mental Health Services Act

BH - Driving Under the Influence Programs
BH - Block Grant Carryover Program

BH - Court Alcohol and Drug Program

BH - Proposition 36

PH - Bio-Terrorism Preparedness

PH - Tobacco Use Reduction Now

PH - Vital Statistics State Fees

PH - Vector Control Assessments
Total Special Revenue Funds

Enterprise Funds
Arrowhead Regional Medical Center (ARMC)
Medical Center Lease Payments

Total Enterprise Funds

Total - All Funds

Allan Rawland Jim Lindley
Behavioral Health Public Health
(960) (1,020)
2009-10
Revenue
Operating Exp/ Fund Over/
Appropriation Revenue Local Cost Balance (Under) Exp Staffing
73,908,023 58,908,023 15,000,000 1
209,555,393 207,712,640 1,842,753 899
22,888,424 22,738,966 149,458 61
83,092,275 79,820,646 3,271,629 863
18,031,236 13,421,503 4,609,733 157
472,501 472,501 -
407,947,852 382,601,778 25,346,074 1,981
23,056,356 18,600,000 4,456,356

1,027,711 879,697 148,014 -
118,263,655 65,891,200 52,372,455 -
426,825 263,673 163,152 -
13,272,117 11,022,760 2,249,357 -
1,229,345 441,243 788,102 -
4,228,142 4,228,142 - -
2,981,710 2,576,813 404,897 -
481,194 403,760 77,434 -
720,307 150,752 569,555 -
3,512,166 1,634,436 1,877,730 -
169,199,528 106,092,476 63,107,052 -
372,909,039 373,079,834 170,795 3,255

43,218,264 42,416,443 (801,821) -
416,127,303 415,496,277 (631,026) 3,255
993,274,683 904,190,531 25,346,074 63,107,052 (631,026) 5,236

Detailed information for each departmental budget unit follows, along with a description of the services provided,

budget unit history and analysis of the budget unit.

2009-10 Proposed Budget

San Bernardino County



Health Care Administration | 149

Health Care Administration

DESCRIPTION OF MAJOR SERVICES

The role of the Health Care Administration budget unit is to seek and support opportunities to foster collaboration
among the Department of Public Health (DPH), Department of Behavioral Health (DBH), and the Arrowhead
Regional Medical Center (ARMC). The administration provides regular fiscal and policy analysis relating to the
operations of these departments. Additionally, this administration manages the $73.9 million Health Care
Administration budget unit, which includes funding for ARMC debt service, health related maintenance of effort
costs, and transfers required to obtain federal health care funding.

Health care related transactions represented by this budget unit include the Disproportionate Share Hospital
(DSH) Supplemental Payments, Realignment AB 8 match, and the county’s contribution for ARMC debt service
payments.

Intergovernmental Transfers for Medi-Cal Managed Care Capitation Rates

For 2009-10, this budget unit also includes Intergovernmental Transfers (IGT) to the State to fund increased
Medi-Cal managed care capitation rate payments to managed care plans that contract with their respective
counties. These IGT’s are to be used as the non-federal share of the Medi-Cal managed care capitation rate
increases. The IGT Proposal became effective for the rate year October 1, 2008 through September 30, 2009.
As with the Disproportionate Share Hospital Funds transfers, the IGT matching contributions to the state, as well
as the return of that initial investment is reported within this budget unit.

California Medi-Cal Hospital/Uninsured Care Demonstration Project (SB 1100)

Effective July 1, 2005, funding from SB 855 and SB 1255 for the Disproportionate Share Hospital Programs was
replaced by SB 1100, California’s Medi-Cal Hospital/Uninsured Care Demonstration Project. The prior SB 855
and SB 1255 programs provided supplemental payments to hospitals serving a disproportionate number of low-
income individuals, as well as those licensed to provide emergency medical services and contract with the
California Medical Assistance Commission (CMAC) to serve Medi-Cal patients under the Selective Provider
Contracting Program.
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The new funding system, SB 1100, was designed under a Medicaid (Medi-Cal in California) waiver to fund public
and private safety-net hospitals providing care to Medi-Cal and uninsured patients. The hospital financing waiver
under SB 1100 is comprised of three elements:

o Medi-Cal Fee for Service, which represents federal funds accounted for directly in the Arrowhead Regional
Medical Center (ARMC) budget unit, for services provided to Medi-Cal patients;

o Safety Net Care Pool Funds, which provide a fixed amount of federal dollars, also accounted for directly in the
ARMC budget unit, to cover uncompensated health care costs, and

o Disproportionate Share Hospital Funds, which continue to be reflected as a matching contribution to the state,
and a return of that initial investment, within this budget unit.

Realignment and General Fund Support

General fund support and realignment funds are used to pay for the ARMC debt service lease payments,
Realignment AB 8 match and administrative costs related to this budget unit. To qualify for receipt of Health
Realignment funding from the state, the county must contribute a “match” of local funds. The county’s match for
2007-08 is $4.3 million, which is based on a formula established through AB 8 in 1979. This amount has
remained constant throughout the years.

Realignment funds support this budget as follows:
o Mental Health at 3.5% (which covers half of administrative costs).
e Health at 96.5% (which covers half of administrative costs plus debt service payments).

Inland Counties Emergency Medical Agency

The Inland Counties Emergency Medical Agency (ICEMA) was developed under a Joint Powers Agreement with
San Bernardino, Inyo and Mono Counties. ICEMA is responsible for ensuring effective emergency medical
services for the three county area. Specifically, they are charged with the coordination, evaluation and

San Bernardino County - 2009-10 Proposed Budget
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monitoring of emergency medical services within public and private pre-hospital providers, specialty hospitals,
paramedic base hospitals, as well as the effectiveness of Emergency Medical Services (EMS) educational
programs and medical disaster preparedness.
In February 2007, the Board of Supervisors approved the separation of ICEMA from the Public Health budget
unit, to be included as a separate organization within the Health Care Administration Division and administered
directly by the County Administrative Office. After careful discussion with staff from ICEMA and the Auditor-
Controller/Recorders Office, it was determined, that by virtue of being a Joint Powers Authority, and as such, a
separate agency, the most appropriate method for its accounting would be as a distinct and separate budget
unit. Therefore, for 2009-10, ICEMA staff and all corresponding expenditures and revenues are reflected under
a new Special Revenue Fund (SMI-ICM), and will be presented in a separate budget document.

BUDGET HISTORY

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND
23
200,000,000 25
21 —
150,000,000 20 ]
100,000,000 15
50,000,000 10
J & & A A A 5 4 4 -
& Q & & N I:l I:I —
& & S & &
T S T T ® 4 ® @ o
& & N & &
L P P P P P
—&— Appropriation —— Revenue —#&— Local Cost
PERFORMANCE HISTORY
2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 53,624,875 61,720,187 54,582,493 65,310,575 69,878,727
Departmental Revenue 38,732,875 46,720,187 39,582,493 50,310,575 54,878,727
Local Cost 14,892,000 15,000,000 15,000,000 15,000,000 15,000,000
Budgeted Staffing 23

Estimated appropriation for 2008-09 is greater than modified budget primarily as a result of the approved
Intergovernmental Transfer (IGT) Proposal, which became effective rate year October 1, 2008 through
September 30, 2009. The IGT matching contribution transfer to the state, as well as the return of that initial
investment, in the amount of $8,250,000 is reflected for 2008-09.
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Health Care Administration

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Salaries and
Benefits
100%

Local Cost
20%

Realign-
ment

80
& Fee

Supported
2%

GROUP: Health Care
DEPARTMENT: Health Care Administration

BUDGET UNIT: AAA HCC
FUNCTION: Health and Sanitation

FUND: General ACTIVITY: Hospital Care

. Change
E Frorg (-:B_
1 2008-09 2009-10 2008-09 Q
2005-06 2006-07 2007-08 2008-09 E Final Proposed Final =
Actual Actual Actual Estimate [ Budget Budget Budget >
Appropriation : e
Salaries and Benefits 489,206 550,109 1,691,080 1,632,824 | 1,882,208 165,372 (1,716,836) O
Services and Supplies 92,390 133,826 624,706 672,808 E 380,283 46,600 (333,683) a
Central Computer 2,673 4,604 16,222 6,660 E 18,970 - (18,970)
Travel - - - 35,542 , 58,820 6,000 (52,820)
Other Charges 24,759,402 31,577,091 26,359,118 46,847,510 E 40,250,000 53,063,500 12,813,500
Equipment - - - 143,568 . - - -
Transfers 807 170,650 757,462 487,376 E 737,349 499,813 (237,536)
Total Exp Authority 25,344,478 32,436,280 29,448,588 49,826,288 E 43,327,630 53,781,285 10,453,655
Reimbursements - - (20,660) - E - - -
Total Appropriation 25,344,478 32,436,280 29,427,928 49,826,288 E 43,327,630 53,781,285 10,453,655
Operating Transfers Out 28,280,397 29,283,907 25,154,565 20,052,439 E 21,375,774 20,126,738 (1,249,036)
Total Requirements 53,624,875 61,720,187 54,582,493 69,878,727 E 64,703,404 73,908,023 9,204,619
Departmental Revenue E
Licenses and Permits - - 173,611 179,256 E 171,808 - (171,808)
Fines and Forfeitures - - 783,197 750,744 E 470,093 - (470,093)
Realignment 14,223,473 6,913,310 11,357,710 5,844,211 ! 7,667,942 6,158,023 (1,509,919)
State, Fed or Gov't Aid - - 319,295 254,125 E 254,125 - (254,125)
Current Services 24,509,402 31,327,091 26,520,777 46,702,378 | 40,498,000 52,750,000 12,252,000
Other Revenue - - 12,620 128,112 E 9,280 - (9,280)
Total Revenue 38,732,875 38,240,401 39,167,210 53,858,826 E 49,071,248 58,908,023 9,836,775
Operating Transfers In - 8,479,786 415,283 1,019,901 E 632,156 - (632,156)
Total Financing Sources 38,732,875 46,720,187 39,582,493 54,878,727 E 49,703,404 58,908,023 9,204,619
Local Cost 14,892,000 15,000,000 15,000,000 15,000,000 E 15,000,000 15,000,000 -
Budgeted Staffingi 23 1 (22)

Salaries and benefits of $165,372 fund 1 budgeted position, and are decreasing by $1,716,836. This decrease
is the result of the transfer of 22 budgeted positions for the Inland Counties Emergency Medical Agency to a new
Special Revenue Fund (SMI-ICM).

Services and supplies of $46,600 and travel of $6,000 represent anticipated costs for supplies, training,
memberships, and travel for Health Care Administration activities. The decrease of $333,683 for services and
supplies, and decrease of $52,820 for travel are directly related to the transfer of ICEMA to a new budget unit for
2009-10.
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Health Care Administration

Other charges of $53,063,500 are increasing by $12,813,500 primarily as a result of the approved
Intergovernmental Transfer Proposal to fund Medi-Cal Managed Care capitation rate increases. The increase
also reflects anticipated increases in SB 1100 matching contribution transfers to the state.

Transfers of $499,813 reflect payment to the County Administrative Office for administrative and program
support, and to the Information Services Department for the HealthCare Division Chief.

Operating transfers out of $20,126,738 fund $4.3 of realignment local match, which must be transferred into
trust, before Health Realignment monies can be directed toward the Public Health and Arrowhead Regional
Medical Center budget units to fund health programs, and $15.8 million of net debt service lease payment for
Arrowhead Regional Medical Center. This net debt service lease payment is funded by $15.0 million of Tobacco
Master Settlement Agreement monies and an additional $0.8 million of realignment.

Realignment revenue of $6,158,023 is decreasing by $1,509,919 primarily as a result of decreases in net debt
service lease payment for Arrowhead Regional Medical Center.

Current services revenue of $52,750,000 are increasing by $12,252,000 to reflect anticipated increased
revenues associated with SB1100 as well as Medi-Cal managed care capitation rate payment enhancements.
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Ambulance Performance Based Fines

DESCRIPTION OF MAJOR SERVICES

This budget unit is set up to collect revenue (fines) associated with ambulance companies’ failure to meet
contractual response time standards. Fines collected per the terms of the contracts are transferred out as
needed to the Inland Counties Emergency Medical Agency (ICEMA). Funds that are transferred are earmarked
for the enhancement of the Emergency Medical System.

This is financing budget unit only with fines being transferred from this special revenue fund to reimburse ICEMA
for expenditures. There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - 229,597 - 557,972 476,508
Departmental Revenue 231,411 173,637 179,521 203,000 121,536
354,972

Fund Balance

In accordance with Section 29009 of the California Government Code, the entire unreserved fund balance must
be appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

Additionally, departmental revenue for 2008-09 is less than modified budget as a result of improved response
times on the part of the ambulance providers.
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ANALYSIS OF PROPOSED BUDGET

GROUP: Health Care BUDGET UNIT: SDS HCC
DEPARTMENT: Health Care Administration FUNCTION: Health and Sanitation
FUND: Ambulance Performance Based Fines ACTIVITY: Hospital Care
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Contingencies - - - - 461,687 - (461,687)
Total Appropriation - - - - 461,687 - (461,687)
Operating Transfers Out - 229,597 - 476,508 96,285 - (96,285)
Total Requirements - 229,597 - 476,508 557,972 - (557,972)
Departmental Revenue
Fines and Forfeitures 227,756 161,068 167,942 121,236 195,000 - (195,000)
Use Of Money and Prop 3,655 12,569 11,579 - 8,000 - (8,000)
Other Revenue - - - 300 - - -
Total Revenue 231,411 173,637 179,521 121,536 203,000 - (203,000)
Fund Balance 354,972 - (354,972)

For 2009-10, this special revenue fund has been converted to an agency trust. This new trust will no longer be
reflected as a separate budget unit, but will continue to collect the fines previously associated with this special
revenue fund. Accordingly, revenues will be recognized and budgeted directly within the new ICEMA special
revenue budget unit (SMI ICM) to cover anticipated program expenditures.
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Pediatric Trauma

DESCRIPTION OF MAJOR SERVICES

This budget unit is set up to collect revenue (fines) associated with implementation of SB1773. Chapter 841 of
the statues of 2006, which allows counties to collect an additional two dollars ($2) for every ten dollars ($10) or
fraction thereof upon various fines, penalties, forfeitures and primary moving violations collected by the San
Bernardino Court and deposited into the Maddy Fund.

The additional fines collected will be distributed as follows:
A. 10% for Administration
B. 15% of the remaining funds to deposited into the Pediatric Trauma Fund; with the remaining 75% of funds
further allocated as follows:
a. 58% for physician reimbursement
b. 25% for hospital reimbursement (Disproportionate Hospitals)
c. 17% for Emergency Medical (EMS) Programs

Funds collected are transferred out as needed to the Inland Counties Emergency Medical Agency (ICEMA).

This is a financing budget unit only with funds being transferred from this special revenue fund account to

reimburse ICEMA. There is no staffing associated with this budget unit. >
)
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - - 328,024 552,048
Departmental Revenue - 14,768 209,256 104,000 328,024
Fund Balance 224,024

Estimated appropriation and departmental revenue for 2008-09 is greater than modified budget as a result of
increased fines due to the implementation of Senate Bill 1236 as added by Chapter 60 of the Statutes of 2008,
which extended the authority of Senate Bill 1773 through December 31, 2014. Additionally, during 2008-09,
ICEMA began making payments to trauma centers and other local area hospitals providing emergency care to
pediatric trauma patients.
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ANALYSIS OF PROPOSED BUDGET

GROUP: Health Care BUDGET UNIT: SZA HCC
DEPARTMENT: Health Care Administration FUNCTION: Health and Sanitation
FUND: Pediatric Trauma ACTIVITY: Hospital Care
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Contingencies - - - - 328,024 - (328,024)
Total Appropriation - - - - 328,024 - (328,024)
Operating Transfers Out - - - 552,048 - - -
Total Requirements - - - 552,048 328,024 - (328,024)
Departmental Revenue
Fines and Forfeitures - - - 51,652 102,000 - (102,000)
Use Of Money and Prop - - 3,412 5,760 2,000 - (2,000)
Other Revenue - 14,768 205,844 270,612 - - -
Total Revenue - 14,768 209,256 328,024 104,000 - (104,000)
Fund Balance 224,024 - (224,024)

For 2009-10, this special revenue fund has been converted to an agency trust. This new trust will no longer be
reflected as a separate budget unit, but will continue to collect the fines previously associated with this special
revenue fund. Accordingly, revenues will be recognized and budgeted directly within the new ICEMA special
revenue budget unit (SMI ICM) to cover anticipated program expenditures.
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Hospital Preparedness

DESCRIPTION OF MAJOR SERVICES

State bioterrorism funds are received and transferred as needed to the Inland Counties Emergency Medical
Agency (ICEMA) as reimbursement for actual preparedness, response and training of hospital staff as it relates

to bioterrorism events.

This is a financing budget unit only with funds being transferred from this special revenue fund account to
reimburse ICEMA. There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation - - 293,786 1,190,421 507,929
Departmental Revenue - 230,047 244,667 1,009,492 327,000
180,929

Fund Balance

In accordance with Section 29009 of the California Government Code, the entire unreserved fund balance must
be appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

Additionally, estimated appropriation and departmental revenue for 2008-09 is less than modified budget as a
result of under-expenditure and reimbursement of Hospital Preparedness grant funds.
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ANALYSIS OF PROPOSED BUDGET

GROUP: Health Care BUDGET UNIT: SZB HCC
DEPARTMENT: Health Care Administration FUNCTION: Health and Santitation
FUND: Hospital Preparedness ACTIVITY: Hospital Care
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Contingencies - - - - 215,147 - (215,147)
Total Appropriation - - - - 215,147 - (215,147)
Operating Transfers Out - - 293,786 507,929 535,871 - (535,871)
Total Requirements - - 293,786 507,929 751,018 - (751,018)
Departmental Revenue
Use Of Money and Prop - 546 11,313 8,000 10,200 - (10,200)
State, Fed or Gov't Aid - 229,501 233,354 319,000 559,889 - (559,889)
Total Revenue - 230,047 244,667 327,000 570,089 - (570,089)
Fund Balance 180,929 - (180,929)

For 2009-10, this special revenue fund has been converted to an agency trust. This new trust will no longer be
reflected as a separate budget unit, but will continue to collect the revenues previously associated with this
special revenue fund. Accordingly, revenues will be recognized and budgeted directly within the new ICEMA
special revenue budget unit (SMI ICM) to cover anticipated program expenditures.
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Medical Center Lease Payments
DESCRIPTION OF MAJOR SERVICES

This budget unit finances the cost of long-term lease payments to the Inland Empire Public Facilities Corporation
for the Arrowhead Regional Medical Center (ARMC) facility. Funding sources include state revenues from the SB
1732 — Construction Renovation/Reimbursement Program that provides supplemental reimbursement for
construction, renovation, or replacement of medical facilities or fixed equipment, operating transfers from ARMC
representing Medicare and fee for service revenues, and operating transfers from the general fund backed by
Health Realignment revenues and tobacco settlement proceeds.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 53,485,019 52,143,704 51,876,528 57,492,452 46,830,020
Departmental Revenue 53,485,019 52,554,589 52,267,464 56,690,631 46,830,020
Rev Over/(Under) Exp - 410,885 390,936 801,821 -

Estimated appropriation for 2008-09 is less than modified budget primarily as a result of the final maturity of the
1997 Medical Center equipment bonds, and their associated fees.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Contin-
gencies
2%
State/Fed/
Other Govt
44%
Operating
Transfers
In
56%
Services and
Supplies
98%
GROUP: Health Care BUDGET UNIT: EMD JPL
DEPARTMENT: Health Care Administration FUNCTION: General
FUND: Medical Center Lease Payments ACTIVITY: Property Management
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Services and Supplies 53,485,019 52,143,704 51,876,528 46,830,020 56,690,631 42,416,443 (14,274,188)
Contingencies - - - - 801,821 801,821 -
Total Appropriation 53,485,019 52,143,704 51,876,528 46,830,020 57,492,452 43,218,264 (14,274,188)
Departmental Revenue
State, Fed or Gov't Aid 21,521,301 26,594,189 23,429,578 19,522,036 19,522,036 18,606,384 (915,652)
Other Revenue - - - 1,220,226 - - -
Total Revenue 21,521,301 26,594,189 23,429,578 20,742,262 19,522,036 18,606,384 (915,652)
Operating Transfers In 31,963,718 25,960,400 28,837,886 26,087,758 37,168,595 23,810,059 (13,358,536)
Total Financing Sources 53,485,019 52,554,589 52,267,464 46,830,020 56,690,631 42,416,443 (14,274,188)
Rev Over/(Under) Exp - 410,885 390,936 - (801,821) (801,821) -

Services and supplies of $42,416,443 reflect lease payments and associated fees.

Contingencies of $801,821 reflect total monies set aside as a result of interest rate swap agreements, and are
retained to offset the county’s share of any future increases in debt service caused by the swap agreement.

State aid revenue of $18,606,384 is decreased by $915,652 due to a decrease in SB 1732 reimbursement
resulting from the final maturity of the 1997 Medical Center equipment bonds. A portion of the medical center
lease payments is reimbursed by the state through the Construction Renovation/Reimbursement Program (SB
1732). The amount reimbursed by the state depends on the allowable lease payments multiplied by a rate that
is calculated by the state every year. The rate fluctuates up or down based on the actual Medi-Cal inpatient
days paid to Arrowhead Regional Medical Center.

Operating transfers in of $23,810,059 are funded by $10.7 million of Tobacco Master Settlement Agreement
monies and $5.1 million of Health Realignment. The remaining $8.0 million represents revenues anticipated to
be generated by Arrowhead Regional Medical Center and transferred to finance the remaining debt service lease
payment.
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Master Settlement Agreement

DESCRIPTION OF MAJOR SERVICES

This budget unit accounts for proceeds received from the tobacco lawsuit Master Settlement Agreement (MSA).
In late 1998 a settlement was reached in a lawsuit filed by states against the tobacco industry. In California, the
proceeds of the settlement are to be divided equally between the state and local governments who partnered in
the lawsuit. Payments to local governments are based on a formula involving total tobacco sales and each local
entity’s population.

A majority of the county’s total proceeds are used each year to finance a portion of the Arrowhead Regional
Medical Center debt.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 15,000,000 19,000,000 15,000,000 32,084,079 32,084,079
Departmental Revenue 17,438,142 18,440,431 19,549,193 18,600,000 23,056,356
Fund Balance 13,484,079

On March 17, 2009, the Board of Supervisors authorized the use of Master Settlement Agreement
Contingencies, in the amount of $17,084,079 to help fund the Arrowhead Regional Medical Center, Medical
Office Building Project (ARMC-MOB). It was originally intended that Health Realignment fund balances be used
to fund the ARMC-MOB. However, due to the significant decline in vehicle license fees and sales tax, the two
sources of Realignment funding, it was recommended that the available balance within the Master Settlement
Agreement budget unit be utilized for the project. At such time as Realignment revenues become available
again, Realignment funds will be substituted for Master Settlement Agreement expenditures, where allowable, to
offset the usage of Master Settlement Agreement fund balance.

Additionally, in 2008-09, approximately $1.5 million of the total amount received was related to distributions from
a Disputed Payments Account. These payments are distributions of monies that had previously been held in
escrow. Certain participating manufacturers of the Master Settlement Agreement dispute that their share of the
annual payments made between 2003 and 2007 should have been reduced as a result of loss of market share.
As such, the companies placed monies into a Disputed Payments Account until such time as the courts resolved
the issue. The monies distributed during 2008-09 were related to sales year 2005.

It should be noted, however, that the distribution does not signify that a resolution was reached regarding 2005
sales and ensuing payments. The money is still under dispute, but was simply released in an effort to advance
resolution of the dispute. Should the tobacco manufacturers prevail, the monies will be returned to the
manufacturers, via reduced settlement payments in the future.
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Operating Fund
Tranzf;;s Out Balance
’ Contin- 19%
gencies Oth
35% er
Revenue
81%
GROUP: Health Care BUDGET UNIT: RSM MSA
DEPARTMENT: Health Care Administration FUNCTION: Health and Sanitation
FUND: Master Settlement Agreement ACTIVITY: Hospital Care
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Other Charges - 4,000,000 - - - - -
Contingencies - - - - 17,084,079 8,056,356 (9,027,723)
Total Appropriation - 4,000,000 - - 17,084,079 8,056,356 (9,027,723)
Operating Transfers Out 15,000,000 15,000,000 15,000,000 32,084,079 15,000,000 15,000,000 -
Total Requirements 15,000,000 19,000,000 15,000,000 32,084,079 32,084,079 23,056,356 (9,027,723)
Departmental Revenue
Use Of Money and Prop 479,359 689,674 651,795 600,000 600,000 600,000 -
Other Revenue 16,958,783 17,750,757 18,897,398 22,456,356 18,000,000 18,000,000 -
Total Revenue 17,438,142 18,440,431 19,549,193 23,056,356 18,600,000 18,600,000 -
Fund Balance 13,484,079 4,456,356 (9,027,723)

Contingencies of $8,056,356 are decreased by $9,027,723 to reflect anticipated available fund balance.

Operating transfers out of $15.0 million reflect a transfer to the General Fund which is then used to fund the local
cost within the Health Care Administration budget unit. Health Care Administration uses that local cost to fund
the $4.3 million realignment local match requirement and $10.7 million of net debt service lease payment for

Arrowhead Regional Medical Center.

Other revenue of $18.0 million reflects anticipated revenue received from the major tobacco companies to the

Master Settlement Agreement budget unit.
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ARROWHEAD REGIONAL MEDICAL CENTER
Patrick A. Petre
MISSION STATEMENT
The San Bernardino County “Arrowhead Regional Medical Center” (ARMC) is a safety net hospital with the
primary mission of providing quality healthcare, a basic necessity of humankind, to the residents of San
Bernardino County. We continuously strive to improve the health of the communities we serve and become the
provider of choice for healthcare delivery and education.

ORGANIZATIONAL CHART

Patrick A. Petre

Director
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STRATEGIC GOALS

Increase selected medical center volumes.
Enhance reimbursement and other revenue streams.
Develop integrated countywide community clinical services.

Develop/implement sound cost containment strategies.

o M b=

Ensure a quality focus in the provision of patient care services.
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PERFORMANCE MEASURES
2007-08 2008-09 2008-09 2009-10
Description of Performance Measure Actual Target Estimate Target
Percentage change of Inpatient bed days thru: - 24 additional beds, 7,884 Inpatinet Days, - Lap| (9.2%) 3% 2.8% 8%
band Surgeries, 150 inpatient days, - Open heart Surgeries, 600 inpatient days. (106,276 bed days) (109,252 bed days)
Implement Radiation Oncology treatments on-site. N/A N/A N/A 2,500 treatments
Implement Mobile Medical Clinic. N/A N/A 2,880 Patient 8,640 Patient
encounters encounters
Produce individual plans detailing patient demographics, site locations, systems integration, N/A New 75% Complete Complete January
fiscal requirements and program design for two of the proposed integrated service models in the] July 2009 2010
eleven identified catchment areas throughout the county.
Contract Compliane. Percentage of contracts utilized under the UHC Novation contracts. 80% 89% 92% 95%
Product standardization. Dollar savings realized from consolidating product vendors. N/A $150,000 $150,000 $600,000
Achieve and maintain Core Measures Compliance at 100% for all the Core Measures by June] 85.2% 90% 90% 100%
2010. #1. Acute Myocardial Infarction (AMI)
Achieve and maintain Core Measures Compliance at 100% for all the Core Measures by June] 83.0% 90% 90% 100%
2010. #2. Chronic Heart Failure (CHF)
Achieve and maintain Core Measures Compliance at 100% for all the Core Measures by June] 87.3% 90% 90% 100%
2010. #3. Pneumonia
Achieve and maintain Core Measures Compliance at 100% for all the Core Measures by June] 96.0% 90% 90% 100%
2010. #4. Surgical Care Improvement Project (SCIP)
Nimber of Occupational Employee Injuries. 420 430 420 210
SUMMARY OF BUDGET UNITS
2009-10
Revenue
Operating Exp/ Fund Over/
Appropriation Revenue Balance (Under) Exp Staffing

Special Revenue Fund
Tobacco Tax 1,027,711 879,697 148,014 -

Total Special Revenue Fund 1,027,711 879,697 148,014 -
Enterprise Fund
Arrowhead Regional Medical Center 372,909,039 373,079,834 170,795 3,255

Total Enterprise Fund 372,909,039 373,079,834 170,795 3,255
Total - All Funds 373,936,750 373,959,531 148,014 170,795 3,255

Detailed information for each departmental budget unit follows, along with a description of the services provided,
budget unit history and analysis of the budget unit.
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Arrowhead Regional Medical Center

DESCRIPTION OF MAJOR SERVICES

Arrowhead Regional Medical Center (ARMC) is a state-of-the-art acute care facility embracing advanced
technology in all patient and support areas. ARMC offers the latest in patient care by providing a full range of
inpatient and outpatient services, three off campus community health centers, Department of Behavioral Health’s
inpatient activities and numerous specialty services. Freeway access, shuttle service and close proximity to an
Omni-trans bus hub make ARMC convenient to county residents.

ARMC and Behavioral Health facilities are comprised of 373 (90 in Behavioral Health and 283 in ARMC)
inpatient rooms, most of which are private. The Emergency Department is a Level Il Trauma Center and
consists of 15 observation rooms, 8 treatment rooms, 3 law enforcement holding rooms, 8 trauma rooms and a 9
bay Rapid Medical Emergent Treatment area to expedite treatment and improve throughput. The helicopter
landing area can accommodate both standard Medi-Vac helicopters and military helicopters. The outpatient care
center consists of 109 examination rooms and 8 procedure rooms.

The campus houses five buildings which also serve to outline the definitive services/medical center functions:
Behavioral Health, Hospital, Outpatient Care Center, Diagnostic & Treatment and the Central Plant. This year,
nine temporary modular buildings were added to the Northwest corner of the campus. This is temporary housing
for departments and accompanying staff displaced during the current hospital expansion project. This project
started in early 2008 when we began the process of demolishing the sixth floor in order to renovate it for an
additional 83 medical/surgical beds. These beds will be separated into three distinct units that will become
operational on a phased-in schedule beginning approximately October 2009. This expansion will bring total bed
capacity to 456.
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Inpatient Care: Inpatient services provide curative, preventative, restorative and supportive care for general and
specialty units within the General Acute Care Hospital, Behavioral Health Hospital and Home Health. Care is
coordinated among multiple care providers responsible for patient care twenty-four hours a day. Nursing
functions as a primary interface with patients, families and others and is often the interpreter for the hospital
experience and treatment plan. Education is a primary focus and ARMC offers numerous Residency Programs
for the training of physicians in Family Practice, Emergency Medicine, Surgery, Neurosurgery, Women’s Health,
and Internal Medicine.

Outpatient Services: Outpatient Care is an integral part of our multifaceted healthcare delivery system offering
a wide range of emergency, primary, preventive, chronic, follow-up and specialty care in an ambulatory care
setting. Visits have exceeded 250,000 annually exclusive of the Emergency Room volume. Mobile services
have been expanded to one Mobile Clinic and two Breath mobile units for a total of three. This will allow clinical
services to be delivered in outlining areas and county emergencies when it is needed.

BUDGET HISTORY
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PERFORMANCE HISTORY

2008-09

2005-06 2006-07 2007-08 Modified 2008-09

Actual Actual Actual Budget Estimate
Appropriation 338,756,350 360,589,659 374,386,386 371,327,218 381,024,977
Departmental Revenue 325,302,143 352,805,258 374,171,464 368,673,065 378,939,706
Revenue Over/(Under) Exp (13,454,207) (7,784,401) (214,922) (2,654,153) (2,085,271)
Budgeted Staffing 3,524
Fixed Assets 1,539,482 2,468,254 10,892,792 15,255,023 8,449,608

Estimated appropriation for 2008-09 is $381,024,977 versus a modified budget of $371,327,218. This is an
unfavorable variance of $9,697,759 and is related to items in all expense categories. Variances are related to
overages in staffing and overtime expense caused by employee turnover/replacement, pharmacy drug expenses
related to patient acuity, and selected vendor expenses that were incurred during the year to address specific
needs within the medical records and patient billing departments. These cost variances, however, have been

addressed in the 2009-10 budget.

Estimated departmental revenue for 2008-09 reflects an increase of $10,266,641 over modified budget primarily
due to the unanticipated prior year settlements in SB 1100 Medi-Cal funding.
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ANALYSIS OF PROPOSED BUDGET
2009-10 EXPENDITURE AUTHORITY 2009-10 FINANCING SOURCES
Depreciation ) Use of
1% Fixed Assets Unrestricted
0,
Other 2% Net Assets
3% 2%
Other R(oavenue Fee Supported
12% 27%
Salaries and
Benefits
Services and 53%
Supplies
41%
State/Fed/
Other Govt
59%
GROUP: Health Care BUDGET UNIT: EAD MCR
DEPARTMENT: Arrrowhead Regional Medical Center FUNCTION: Health and Sanitation
FUND: Medical Center ACTIVITY: Hospital Care
Change
From
2008-09 2009-10 2008-09
2005-06 2006-07 2007-08 2008-09 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 175,477,648 191,107,523 197,245,389 207,027,085 204,249,747 202,191,642 (2,058,105)
Services and Supplies 146,463,897 151,305,402 158,945,121 154,224,621 148,991,816 153,982,012 4,990,196
Central Computer 910,103 1,075,193 1,283,275 1,416,972 1,416,972 1,680,881 263,909
Travel - - - 477,755 505,926 498,694 (7,232)
Other Charges 1,026,124 1,023,734 938,124 1,025,738 790,681 978,852 188,171
Transfers 974,489 1,144,292 1,355,969 1,379,589 1,383,219 1,533,726 150,507
Total Exp Authority 324,852,261 345,656,144 359,767,878 365,551,760 357,338,361 360,865,807 3,527,446
Reimbursements - (5,000) (144,325) - 53,000 - (53,000)
Total Appropriation 324,852,261 345,651,144 359,623,553 365,551,760 357,391,361 360,865,807 3,474,446
Depreciation 5,904,089 5,927,187 6,437,443 7,123,217 5,935,857 3,593,232 (2,342,625)
Operating Transfers Out 8,000,000 9,011,328 8,325,390 8,350,000 8,000,000 8,450,000 450,000
Total Requirements 338,756,350 360,589,659 374,386,386 381,024,977 371,327,218 372,909,039 1,581,821
Departmental Revenue
Use Of Money and Prop 126 (125) 44,597 - - - -
State, Fed or Gov't Aid 181,560,624 201,726,300 217,227,157 221,677,235 197,358,613 224,003,244 26,644,631
Current Services 93,242,062 99,837,741 117,437,087 112,137,000 124,369,846 104,445,185 (19,924,661)
Other Revenue 10,814,880 4,854,160 1,081,538 4,885,971 4,461,688 4,882,636 420,948
Total Revenue 285,617,692 306,418,076 335,790,379 338,700,206 326,190,147 333,331,065 7,140,918
Operating Transfers In 39,684,451 46,387,182 38,381,085 40,239,500 42,482,918 39,748,769 (2,734,149)
Total Financing Sources 325,302,143 352,805,258 374,171,464 378,939,706 368,673,065 373,079,834 4,406,769
Rev Over/(Under) Exp (13,454,207) (7,784,401) (214,922) (2,085,271) (2,654,153) 170,795 2,824,948
Budgeted Staffing 3,524 3,255 (269)
Fixed Assets
Equipment 1,039,732 1,126,356 9,227,997 7,019,500 13,824,915 7,428,769 (6,396,146)
L/P Equipment 499,750 1,341,898 1,664,795 1,430,108 1,430,108 827,474 (602,634)
Total Fixed Assets 1,539,482 2,468,254 10,892,792 8,449,608 15,255,023 8,256,243 (6,998,780)

Salaries and benefits of $202,191,642 fund 3,255 budgeted positions and are decreasing by $2,058,105.
Budgeted staffing decreased by 269 positions. This reduction is comprised of the deletion of vacant regular
positions, and the elimination of various extra-help and contract positions. ARMC conducted a comprehensive
review of all departmental positions and revised its staffing structure for 2009-10 with the intent of becoming

more efficient.
2009-10.

State mandated staffing ratios, however, were ensured and are continued and budgeted for
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Services and supplies of $153,982,012 is increasing by $4,990,196. This increase of 3.3% is primarily driven by
price/inflationary increases per contract and the planned opening of one of the sixth floor nursing units as part of
the sixth floor patient room expansion.

Travel of $498,694 reflects anticipated travel costs in the areas of private mileage, air travel, hotel, car rental and
conference fees for this budget unit. These costs are based on departmental analysis of prior year travel related
expenses.

Other charges of $978,852 reflect expenses related to the county medically indigent program and interest on
lease agreements.

Transfers of $1,533,726 are increasing by $150,507 and include payment to other departments for Human
Resources employee relations, the Employee Health and Productivity (EHaP) program, and lease costs.

Depreciation of $3,593,232 decreasing by $2,342,625 per department’s depreciation schedule.

Operating transfers out of $8,450,000 is for the Medical Center Debt Service and represents ARMC'’s
contribution from operations. A detailed description of the Medical Center Debt Service is available in the
County Administrative Office’s Medical Center Lease Payments budget unit.

Total revenue of $333,331,065 is increasing by $7,140,918, or 2.2% over prior year. This amount includes
$224,003,244 in state and federal aid primarily from Medi-Cal and Medicare, $104,445,185 in current services
from private pay patients and insurance, and $4,882,636 in other revenue from cafeteria sales, miscellaneous
grants, and services provided to other county departments and hospitals. ARMC finance administration
continues to improve the revenue cycle systems to maximize collections.

Operating transfers in of $39,748,769 reflects the Realignment contribution to the operations of the hospital and
includes $34,820,000 for operations, $2,550,000 for the Medically Indigent program, $577,671 of remaining one-
time funding for the purchase of a linear accelerator, and $1,801,098 in one-time funding for the purchase of an
open MRI.

Currently, ARMC has an operating surplus of $170,795. This accomplishment is a combination of maximizing
revenues and expense containment initiatives.

Fixed assets of $8,256,243 include $7,428,769 for equipment and $827,474 for lease purchase equipment.
Equipment includes $477,671 for the remaining amount due for the linear accelerator, $1,451,098 for the
purchase of an open MRI, and $5,500,000 to replace aging equipment.

2009-10 Proposed Budget - . San Bernardino County



Arrowhead Regional Medical Center | 169

Tobacco Tax Funds

DESCRIPTION OF MAJOR SERVICES

In November 1988, California Voters approved the California Tobacco Health Protection Act of 1988, also known
as Proposition 99. This referendum increased the state cigarette tax by 25 cents per pack and added an
equivalent amount on other tobacco products. The new revenues were earmarked for programs to reduce
smoking, to provide health care services to indigents, to support tobacco-related research, and to fund resource
programs for the environment.

Arrowhead Regional Medical Center (ARMC) established the county tobacco tax funds in 1989-90 to facilitate
the transfer of Tobacco Tax monies to the county hospital, non-county hospitals, and physicians, when notified
and as required by the State.

There is no staffing associated with this budget unit.

BUDGET HISTORY

5-YEAR BUDGET TREND
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PERFORMANCE HISTORY

2008-09
2005-06 2006-07 2007-08 Modified 2008-09
Actual Actual Actual Budget Estimate
Appropriation 1,409,364 2,885,810 2,027,408 2,507,991 1,199,812
Departmental Revenue 2,976,274 1,695,595 1,792,619 2,202,553 1,042,388
Fund Balance 305,438

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be
appropriated each year. Accordingly, estimated appropriation in this budget unit is typically less than budget.
The amount not expended is carried over to the subsequent year’s budget.

Additionally, estimated appropriation and departmental revenue for 2008-09 is less than modified budget due to
the state failing to appropriate allocations for the County Hospitals, Non-County Hospitals and Physicians Funds.

San Bernardino County - 2009-10 Proposed Budget
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ANALYSIS OF PROPOSED BUDGET

2009-10 EXPENDITURE AUTHORITY

2009-10 FINANCING SOURCES

Services and
Supplies
100%

Other
Revenue
4%

State/Fed/
Other Govt
96%

GROUP: Health Care
DEPARTMENT: Arrowhead Regional Medical Center
FUND: Tobacco Tax Funds

B