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County Fiscal Strategy

Prudent 
Budgeting

Reduced 
Volatility

Stable 
Community 
Investment



• Property Tax Growth Model 
o 3% 2024-25 and Beyond
o Over The Last 10 Years = 6.6% Average Annual Assessed Valuation 

Growth Rate

• Sales Tax Slow-Down (Proposition 172 Half Cent)
o 2019-20 Through 2022-23 – 33% Increase (10% Annual Growth)
o 2023-24 (6 Months Receipts) – 1.2% Decline

• Strategic Investments
o Community Concerns Funding ($3.0 million Ongoing)
o Maintain County Facilities ($5.0 Million New Ongoing, $17.0 Million 

Ongoing Total)

$69 Million 
Ongoing

Prior Years 
Funding for 
Economic 

Uncertainty
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5-Year General Fund Ongoing Forecast



Planning for 
the Future
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5-Year General Fund Ongoing Forecast

• Employee Investments (Recruitment and Retention)
o $188.2 Million Ongoing General Fund For MOUs Through 2028-29

• Human Service Programs
o $54.1 Million Ongoing General Fund Through 2028-29 

o Primarily For Projected Adoptions and Foster Care Caseload Costs

• Public Safety
o $9.3 Million Ongoing Set-Aside For Potential Law 

Enforcement/Detention Needs 
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5-Year General Fund Plan (in millions)

Note: Numbers may not add due to rounding

2024-25 2025-26 2026-27 2027-28 2028-29 Total Five Year

1. 2022-23 Ongoing Carryover 78.2         78.2                    

2. Revenue Change:
3. Property Tax 26.2         27.0         27.9         28.6         29.4                 139.1                  

4. Proposition 172 6.5           7.0           7.0           7.3           7.5                   35.3                    

5. Other Revenue 28.1         1.3           1.3           1.4           1.5                   33.6                    

6. Total Revenue Change 60.8         35.3         36.2         37.3         38.4                 208.0                  

7. Cost Change:             

8. Total Ongoing Costs To Maintain Services (36.8)        (36.1)        (11.8)        (16.0)        (1.3)                  (102.0)                 
9. Ongoing Requests (42.7)        -            -            -            -                     (42.7)                   

10. Total Future Estimated Costs (10.7)        (16.1)        (38.5)        (46.6)        (49.3)                (161.2)                 

11. Total Cost Change (90.2)        (52.2)        (50.3)        (62.6)        (50.6)                (305.9)                 

12. Ongoing Available/(Deficit) (29.4)        (16.9)        (14.1)        (25.3)        (12.2)                (19.6)                   

13. Cumulative Ongoing Available/(Deficit) 48.8         31.9         17.9         (7.5)          (19.6)                


5 year Assumpt no HDDC

		 		Five Year Forecast 2016-17 to 2020-21																																																												Five Year Forecast as of April 7, 2016



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2017-18		 		2018-19		 		2019-20				2020-21				5 Year Change				Difference Since December 16, 2015 Version

		1.		2015-16 Ongoing Carryover																																				10.8																				10.8



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%				3.0%				3.0%				3.0%				3.0%														 

				Prop 172 Growth																																				3.0%				2.0%				2.0%				2.0%				2.0%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				10.6				10.7				10.9				11.1				66.9				Total increase of $2.1 million, down from an increase of $4.2 million from April 4th version, due to change in growth estimate for assessed valuation.		 

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				0.7				0.7				0.7				0.8				5.4

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				1.0				1.0				1.0				1.0				5.0

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				12.3				12.4				12.6				12.9				77.3				Total 5 year decrease of $2.1 million, down from $79.4 million from April 4th version, due to change in growth estimate for assessed valuation.



		9.		     Prop 172																				-0				8.8								8.8				4.3				3.4				3.5				3.5				3.6				18.3				Total increase of $2.4 million.  2016-17 ($0.4 M), 2017-18 ($0.6 M), 2018-19 ($0.3 M), 2019-20 $1.8 M, 2020-21 $1.9 M		 

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0																				-0

		11		     Other Revenue												

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes
2016-17 Changes = $1,293,907
  $1,121,176 Sales Tax/Triple Flip
  $172,731 PT Admin
 Plus $3,167,965 for COWCAP based on the COWCAP billing schedule received from ATX with a haircut to allow for future corrections and questions from departments on why their bill is so high.  If necessary can increase in Quarterly Report.				1.3

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change $1310,298:
  $1,134,112 Sales Tax
     $176,186 PT Admin				1.4

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-16 Change $1,370,528
   $1,190,818 Sales Tax/Triple Flip
      $179,710 PT Admin				1.4

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2019-20 Change $1,433,663
  $1,250,359 Sales Tax/Triple Flip
  $183,304 PT Admin				1.5

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2020-21 Change $1499,847
  $1,312,876 Sales Tax/Triple Flip
  $186,971 PT Admin				10.9				Total increase of $3.4 million.  2016-17  $3.8 M COWCAP, 2017-18  ($0.2 M) Sales Tax, 2018-19 ($0.1 M) Sales Tax, 2019-20 ($0.1 M) Sales Tax		 

		12.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				17.0				17.3				17.5				18.0				106.5				Total five year decrease of $2.1 million, down from $108.6 million from April 4th version, due to change in growth estimate for assessed valuation.



		13.		 Change in Costs:

		14.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)				(6.8)				(6.6)				(7.7)				(10.0)				(31.8)				Decreased cost of $4.6 million in 2016-17		The Pension System lost 1% in 2015-16.  Previously categorized "Hypothetical Retirement Costs" are no longer based on projected losses, but actual market losses.



		15.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


								-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(8.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
SAF RMT				(6.6)				(5.3)				(0.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 								(21.2)						Updated for SEBA MOU that's out to vote. 

		16.		     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes
2016-17 Changes = $1,293,907
  $1,121,176 Sales Tax/Triple Flip
  $172,731 PT Admin
 Plus $3,167,965 for COWCAP based on the COWCAP billing schedule received from ATX with a haircut to allow for future corrections and questions from departments on why their bill is so high.  If necessary can increase in Quarterly Report.		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change $1310,298:
  $1,134,112 Sales Tax
     $176,186 PT Admin		-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-16 Change $1,370,528
   $1,190,818 Sales Tax/Triple Flip
      $179,710 PT Admin		(3.8)				(5.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
 $      5,000 to HR for Tuition Reimbursement T&I MOU
 2016-17 Changes $3,864,490:
  $     10,400 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $       1,258 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
   $3,852,832 MOU thru 7/31/19 (12/15/15 #17)				(4.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2017-18 Changes:
  $4,780,606 MOU thru 7/31/19 (12/15/15 #17)				(6.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2018-19 Changes:
  $6,184,339 MOU thru 7/31/19 (12/15/15 #17)												(16.0)				Increased cost of $0.1 million in 2016-17 reflecting updated estimate.

		17.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)				(0.9)				(1.5)												(3.7)				Increased cost of $3.7 million - MOU approved on 3/1/2016

		18.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2019-20 Change $1,433,663
  $1,250,359 Sales Tax/Triple Flip
  $183,304 PT Admin		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
SAF RMT		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
 $      5,000 to HR for Tuition Reimbursement T&I MOU
 2016-17 Changes $3,864,490:
  $     10,400 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $       1,258 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
   $3,852,832 MOU thru 7/31/19 (12/15/15 #17)																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2020-21 Change $1499,847
  $1,312,876 Sales Tax/Triple Flip
  $186,971 PT Admin		(0.9)				(0.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)
  2016-17 Change:
  $668,913 Exempt (12/15/15 #101)
  $ 97,794 Exempt Contract (12/15/15 #101)				(1.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change:
  $843,154 Exempt (12/15/15 #101)
  $ 124,335 Exempt Contract (12/15/15 #101)
				(1.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Change:
  $1,037,629 Exempt (12/15/15 #101)
  $ 180,962 Exempt Contract (12/15/15 #101)
												(3.1)				Decreased cost of $0.1 million in 2016-17 reflecting updated estimate

		 		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)																								-0

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																								-0

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
2016-17 Change
  $106,000 (6/23/15 #35) 																				(1.1)				Increased cost of $0.3 million to reflect updated estimate

																																				-0																								-0

		20.		     Salaries & Benefits - Professional																																				(0.7)				(0.4)				(0.4)																		Moved from Hypothetical.

		21.		 MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(18.0)				(13.6)				(14.6)				(0.4)				0.0				(45.1)



		22.		County Fire Subsidy Costs																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 
2016-17 Changes:
  $191,826 Local 935 (10/6/15 #75)
  $166,270 Fire Exempt (12/15/15 #94) 				(0.4)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Changes:
  $168,341 Local 935 (10/6/15 #75)
  $208,331 Fire Exempt (12/15/15 #94) 
				(0.3)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Changes:
  $0 Local 935 (10/6/15 #75)
  $287,034 Fire Exempt (12/15/15 #94) 
				0.0				0.0				(1.9)



		23.		  Other Costs:

		24.		     Human Services Programs (including CCS)												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 																												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2017-18 Changes:
  $4,780,606 MOU thru 7/31/19 (12/15/15 #17)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)
  2016-17 Change:
  $668,913 Exempt (12/15/15 #101)
  $ 97,794 Exempt Contract (12/15/15 #101)		-0				(1.6)								(1.6)				(4.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $4.4 increased costs
CCS $0.4 decreased costs
Agrees to Target Sheet				(1.5)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.7 increased costs
CCS  $0.2 Decreased Costs				(1.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.8 increased costs
				(2.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.9 increased costs
CCS $.1 increased costs
				(2.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $2.1 increased costs
CCS  0.1 increased Costs				(11.5)				Total decreased costs of $0.6 million - new dept estimates.  		 

		25.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Agrees to target sheet
Total $1.0 million premium increase				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				-0				-0				(2.4)				Total increased costs of $2.8 million. Workers comp expected to increase $1.0 million in each of the next 3 years.		 

		26.		     Other Insurance and Central Services Increases												

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2018-19 Changes:
  $6,184,339 MOU thru 7/31/19 (12/15/15 #17)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change:
  $843,154 Exempt (12/15/15 #101)
  $ 124,335 Exempt Contract (12/15/15 #101)
								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
2016-17 Change
  $106,000 (6/23/15 #35) 								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Change:
  $1,037,629 Exempt (12/15/15 #101)
  $ 180,962 Exempt Contract (12/15/15 #101)
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 
2016-17 Changes:
  $191,826 Local 935 (10/6/15 #75)
  $166,270 Fire Exempt (12/15/15 #94) 				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Changes:
  $168,341 Local 935 (10/6/15 #75)
  $208,331 Fire Exempt (12/15/15 #94) 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $4.4 increased costs
CCS $0.4 decreased costs
Agrees to Target Sheet								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Changes:
  $0 Local 935 (10/6/15 #75)
  $287,034 Fire Exempt (12/15/15 #94) 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Agrees to target sheet
Total $1.0 million premium increase				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.7 increased costs
CCS  $0.2 Decreased Costs		(7.3)				0.1

Turturro, Katrina (CAO): $2.5 million decrease in Other Insurance
$1.0 million  increase in Data 2410 
$0.4 million increase in Fleet
$0.9 million increase in Facilities
$0.1 million increase in 2414 (ISD)
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.8 increased costs
		(0.3)

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
		(0.2)

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 

				(0.3)

Turturro, Katrina (CAO): $0.3 million  increase in Data 2410 

				1.5				0.8				Total decreased cost of $0.8 million, primarily due to decreased insurance premiums.		 

		27.		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3				(0.7)				(0.6)				(0.6)				(0.7)				(1.3)				Total decreased cost of $1.3 million, 2016-17 ($1.2 M), 2019-20 ($0.1 M)

		28.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				(0.2)				(0.2)				25.8				(0.3)				22.0				$25.8 M decreased cost in 2019-20 - 800 MHz fully funded, WVDC debt paid off (Since December Increased Costs of $2.8 M, COWCAP = $1.8 M Court POB costs $1.0 M)

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)																				(1.8)

		27b.		Reduce COWCAP Charge to Regional Parks																								0.8								0.8																								-0

		27c.		Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2																				0.2

		27d.		West Valley Detention Center Debt paid off in 2018-19.																																-0																8.0								8.0

		27e		Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8																								-0

		27f		DA - Lease Termination																								1.6								1.6				0.2																				0.2

																																				-0																17.9								17.9

		27g																										2.1								2.1																								-0

		27h		Hold Local Cost for Schools																								(1.5)								(1.5)																								-0

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
In 2015-16 there was $0.8 million of AB 109 that remained unallocated.  This was allocated and this entry will adjust out the remaining available associated with 2015-16 AB 109.																				(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)				(0.2)				(0.2)				(0.1)				(0.3)				(1.4)				Good

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17  Additional Change $150,000
  $260,000 Sup Deputy County Counsel (full year funding)
   $ 70,000 COO position (full year funding)																				(0.3)				Good

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.9 increased costs
CCS $.1 increased costs
		

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 

								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $2.1 increased costs
CCS  0.1 increased Costs		

Turturro, Katrina (CAO): $0.3 million  increase in Data 2410 

		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
In 2015-16 there was $0.8 million of AB 109 that remained unallocated.  This was allocated and this entry will adjust out the remaining available associated with 2015-16 AB 109.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17  Additional Change $150,000
  $260,000 Sup Deputy County Counsel (full year funding)
   $ 70,000 COO position (full year funding)		-0																 				 				 																Not added to any total		 

		29.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				(3.5)				(3.5)				22.9				(1.7)				7.6



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 																																																								-0

		31.		     Safety																																																								-0

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA																																																								-0

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0				-0				-0				-0



		30.		  Transportation Operations/Pavement Management Program (PCI)																								(8.8)								(8.8)				(5.4)																				(5.4)



		32.		  Department Policy Items																								(12.4)								(12.4)				0.0																				0.0





		31.		                           Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(31.9)				(24.3)				(25.0)				14.8				(11.7)				(78.1)				Total Increased costs of $2.3 Million as compared to December 16th version



		32.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				15.6				(7.3)				(7.7)				32.3				6.3				39.2				Total Down $2.1 million from April 4th version.



		33.		Ongoing Costs Not Funded in Ongoing Budget Plan		 				 				 

		37.



		34.		     High Desert Detention Center Staffing - Phase 2																				- 0																																				-0				Cost moved from 2017-18 to 2018-19 and increased by $1.8 million

		35.		     High Desert Detention Center Staffing - Phase 3																				- 0																																				-0				Cost moved from 2018-19 to 2019-20 and decreased by $1.8 million

																								- 0																								-0												-0





		36.		Total Ongoing Costs Not Funded in Ongoing Budget Plan				- 0				- 0				- 0				- 0				-0				0.0				0.0				0.0				0.0				-0				-0				-0				0.0				-0



		37.		Annual Ongoing (Deficit)/Surplus including Ongoing Costs Not Funded				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				7.4				12.7				15.6				(7.3)				(7.7)				32.3				6.3				39.2				$47.3 M Cumulative Surplus - No Hypothetical Costs  (Increase of $5.6 M since December) - down $2.1 million from April 4th version.







		38.		Hypothetical MOU Costs																												(3.3)				(3.3)				(1.2)				(1.9)				(3.2)				(12.3)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Backing out $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 
				(11.4)				(30.0)				Total Decreased cost of $3.9 M - Attorney Unit MOU approved 3/1/16 - Costs moved to Salaries and Benefits Costs		Moved SEBA and Professional to "approved

		39		Hypothetical Cost of Average increase applied to remainin MOUs																																				(1.3)				(0.3)								(0.2)								(1.8)						New Line based on applying average of "other items" like differentials/equities to remaining outstanding MOUs

		40		Hypothetical Retirement Costs																																				-0				-0				-0				-0				-0				-0				Total Increased cost of $8.6 million		The Pension System lost 1% in 2015-16.  Additional costs are now reflected under line 14, "Retirement".



		41		Ongoing Available/(Deficit) including Hypothetical Costs												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				4.1				9.4				13.1		-0		(9.5)		-0		(10.9)		-0		19.8		-0		(5.1)		-0		7.4				$23.2 M Cumulative Ongoing Deficit (Was a cumulative deficit of $21.1 million in April 4, 2016 version)



		42.		Cumulative Ongoing/Available Deficit																																9.4				13.1				3.6				(7.3)				12.5				7.4













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0

								ERROR:#REF!				ERROR:#REF!				Remove Fire Subsidy that is not a cost				Remove Fire Subsidy that is not a cost

								ERROR:#REF!				ERROR:#REF!				Agrees to ongoing in target sheet				Agrees to ongoing in target sheet												5.2				5.2
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5 year Assumpt w HDDC

		 		Five Year Forecast 2016-17 to 2020-21																																																												Five Year Forecast as of April 7, 2016



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2017-18		 		2018-19		 		2019-20				2020-21				5 Year Change				Difference Since December 16, 2015 Version

		1.		2015-16 Ongoing Carryover																																				10.8																				10.8



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%				3.0%				3.0%				3.0%				3.0%														 

				Prop 172 Growth																																				3.0%				2.0%				2.0%				2.0%				2.0%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				10.6				10.7				10.9				11.1				66.9				Total increase of $2.1 million, down from an increase of $4.2 million from April 4th version, due to change in growth estimate for assessed valuation.		 

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				0.7				0.7				0.7				0.8				5.4

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				1.0				1.0				1.0				1.0				5.0

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				12.3				12.4				12.6				12.9				77.3				Total 5 year decrease of $2.1 million, down from $79.4 million from April 4th version, due to change in growth estimate for assessed valuation.



		9.		     Prop 172																				-0				8.8								8.8				4.3				3.4				3.5				3.5				3.6				18.3				Total increase of $2.4 million.  2016-17 ($0.4 M), 2017-18 ($0.6 M), 2018-19 ($0.3 M), 2019-20 $1.8 M, 2020-21 $1.9 M		 

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0																				-0

		10		     Other Revenue												

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes
2016-17 Changes = $1,293,907
  $1,121,176 Sales Tax/Triple Flip
  $172,731 PT Admin
 Plus $3,167,965 for COWCAP based on the COWCAP billing schedule received from ATX with a haircut to allow for future corrections and questions from departments on why their bill is so high.  If necessary can increase in Quarterly Report.				1.3

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change $1310,298:
  $1,134,112 Sales Tax
     $176,186 PT Admin				1.4

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-16 Change $1,370,528
   $1,190,818 Sales Tax/Triple Flip
      $179,710 PT Admin				1.4

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2019-20 Change $1,433,663
  $1,250,359 Sales Tax/Triple Flip
  $183,304 PT Admin				1.5

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2020-21 Change $1499,847
  $1,312,876 Sales Tax/Triple Flip
  $186,971 PT Admin				10.9				Total increase of $3.4 million.  2016-17  $3.8 M COWCAP, 2017-18  ($0.2 M) Sales Tax, 2018-19 ($0.1 M) Sales Tax, 2019-20 ($0.1 M) Sales Tax		 

		11.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				17.0				17.3				17.5				18.0				106.5				Total five year decrease of $2.1 million, down from $108.6 million from April 4th version, due to change in growth estimate for assessed valuation.



		12.		 Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)				(6.8)				(6.6)				(7.7)				(10.0)				(31.8)				Decreased cost of $4.6 million in 2016-17		The Pension System lost 1% in 2015-16.  Previously categorized "Hypothetical Retirement Costs" are no longer based on projected losses, but actual market losses.



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


								-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(8.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
SAF RMT				(6.6)				(5.3)				(0.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 								(21.2)						Updated for SEBA MOU that's out to vote. 

		15.		     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes
2016-17 Changes = $1,293,907
  $1,121,176 Sales Tax/Triple Flip
  $172,731 PT Admin
 Plus $3,167,965 for COWCAP based on the COWCAP billing schedule received from ATX with a haircut to allow for future corrections and questions from departments on why their bill is so high.  If necessary can increase in Quarterly Report.		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change $1310,298:
  $1,134,112 Sales Tax
     $176,186 PT Admin		-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-16 Change $1,370,528
   $1,190,818 Sales Tax/Triple Flip
      $179,710 PT Admin		(3.8)				(5.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
 $      5,000 to HR for Tuition Reimbursement T&I MOU
 2016-17 Changes $3,864,490:
  $     10,400 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $       1,258 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
   $3,852,832 MOU thru 7/31/19 (12/15/15 #17)				(4.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2017-18 Changes:
  $4,780,606 MOU thru 7/31/19 (12/15/15 #17)				(6.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2018-19 Changes:
  $6,184,339 MOU thru 7/31/19 (12/15/15 #17)												(16.0)				Increased cost of $0.1 million in 2016-17 reflecting updated estimate.

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)				(0.9)				(1.5)												(3.7)				Increased cost of $3.7 million - MOU approved on 3/1/2016

		17.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2019-20 Change $1,433,663
  $1,250,359 Sales Tax/Triple Flip
  $183,304 PT Admin		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
SAF RMT		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
 $      5,000 to HR for Tuition Reimbursement T&I MOU
 2016-17 Changes $3,864,490:
  $     10,400 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $       1,258 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
   $3,852,832 MOU thru 7/31/19 (12/15/15 #17)																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2020-21 Change $1499,847
  $1,312,876 Sales Tax/Triple Flip
  $186,971 PT Admin		(0.9)				(0.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)
  2016-17 Change:
  $668,913 Exempt (12/15/15 #101)
  $ 97,794 Exempt Contract (12/15/15 #101)				(1.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change:
  $843,154 Exempt (12/15/15 #101)
  $ 124,335 Exempt Contract (12/15/15 #101)
				(1.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Change:
  $1,037,629 Exempt (12/15/15 #101)
  $ 180,962 Exempt Contract (12/15/15 #101)
												(3.1)				Decreased cost of $0.1 million in 2016-17 reflecting updated estimate

		 		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)																								-0

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																								-0

		18.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
2016-17 Change
  $106,000 (6/23/15 #35) 																				(1.1)				Increased cost of $0.3 million to reflect updated estimate

																																				-0																								-0

		19.		     Salaries & Benefits - Professional																																				(0.7)				(0.4)				(0.4)																		Moved from Hypothetical.

		20.		 MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(18.0)				(13.6)				(14.6)				(0.4)				0.0				(45.1)



		21.		County Fire Subsidy Costs																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 
2016-17 Changes:
  $191,826 Local 935 (10/6/15 #75)
  $166,270 Fire Exempt (12/15/15 #94) 				(0.4)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Changes:
  $168,341 Local 935 (10/6/15 #75)
  $208,331 Fire Exempt (12/15/15 #94) 
				(0.3)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Changes:
  $0 Local 935 (10/6/15 #75)
  $287,034 Fire Exempt (12/15/15 #94) 
				0.0				0.0				(1.9)



		22.		  Other Costs:

		23.		     Human Services Programs (including CCS)												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 																												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2017-18 Changes:
  $4,780,606 MOU thru 7/31/19 (12/15/15 #17)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)
  2016-17 Change:
  $668,913 Exempt (12/15/15 #101)
  $ 97,794 Exempt Contract (12/15/15 #101)		-0				(1.6)								(1.6)				(4.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $4.4 increased costs
CCS $0.4 decreased costs
Agrees to Target Sheet				(1.5)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.7 increased costs
CCS  $0.2 Decreased Costs				(1.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.8 increased costs
				(2.0)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.9 increased costs
CCS $.1 increased costs
				(2.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $2.1 increased costs
CCS  0.1 increased Costs				(11.5)				Total decreased costs of $0.6 million - new dept estimates.  		 

		24.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Agrees to target sheet
Total $1.0 million premium increase				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				-0				-0				(2.4)				Total increased costs of $2.8 million. Workers comp expected to increase $1.0 million in each of the next 3 years.		 

		25.		     Other Insurance and Central Services Increases												

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
 2018-19 Changes:
  $6,184,339 MOU thru 7/31/19 (12/15/15 #17)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Change:
  $843,154 Exempt (12/15/15 #101)
  $ 124,335 Exempt Contract (12/15/15 #101)
								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
2016-17 Change
  $106,000 (6/23/15 #35) 								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Change:
  $1,037,629 Exempt (12/15/15 #101)
  $ 180,962 Exempt Contract (12/15/15 #101)
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 
2016-17 Changes:
  $191,826 Local 935 (10/6/15 #75)
  $166,270 Fire Exempt (12/15/15 #94) 				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2017-18 Changes:
  $168,341 Local 935 (10/6/15 #75)
  $208,331 Fire Exempt (12/15/15 #94) 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $4.4 increased costs
CCS $0.4 decreased costs
Agrees to Target Sheet								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2018-19 Changes:
  $0 Local 935 (10/6/15 #75)
  $287,034 Fire Exempt (12/15/15 #94) 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Agrees to target sheet
Total $1.0 million premium increase				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.7 increased costs
CCS  $0.2 Decreased Costs		(7.3)				0.1

Turturro, Katrina (CAO): $2.5 million decrease in Other Insurance
$1.0 million  increase in Data 2410 
$0.4 million increase in Fleet
$0.9 million increase in Facilities
$0.1 million increase in 2414 (ISD)
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.8 increased costs
		(0.3)

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 
				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Based on Premium Increase of $1.0 million
		(0.2)

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 

				(0.3)

Turturro, Katrina (CAO): $0.3 million  increase in Data 2410 

				1.5				0.8				Total decreased cost of $0.8 million, primarily due to decreased insurance premiums.		 

		26.		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3				(0.7)				(0.6)				(0.6)				(0.7)				(1.3)				Total decreased cost of $1.3 million, 2016-17 ($1.2 M), 2019-20 ($0.1 M)

		27.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				(0.2)				(0.2)				25.8				(0.3)				22.0				$25.8 M decreased cost in 2019-20 - 800 MHz fully funded, WVDC debt paid off (Since December Increased Costs of $2.8 M, COWCAP = $1.8 M Court POB costs $1.0 M)

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)																				(1.8)

		27b.		Reduce COWCAP Charge to Regional Parks																								0.8								0.8																								-0

		27c.		Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2																				0.2

		27d.		West Valley Detention Center Debt paid off in 2018-19.																																-0																8.0								8.0

		27e		Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8																								-0

		27f		DA - Lease Termination																								1.6								1.6				0.2																				0.2

																																				-0																17.9								17.9

		27g																										2.1								2.1																								-0

		27h		Hold Local Cost for Schools																								(1.5)								(1.5)																								-0

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
In 2015-16 there was $0.8 million of AB 109 that remained unallocated.  This was allocated and this entry will adjust out the remaining available associated with 2015-16 AB 109.																				(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)				(0.2)				(0.2)				(0.1)				(0.3)				(1.4)				Good

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17  Additional Change $150,000
  $260,000 Sup Deputy County Counsel (full year funding)
   $ 70,000 COO position (full year funding)																				(0.3)				Good

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $1.9 increased costs
CCS $.1 increased costs
		

Turturro, Katrina (CAO): 
$0.3 million  increase in Data 2410 

								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17
HS $2.1 increased costs
CCS  0.1 increased Costs		

Turturro, Katrina (CAO): $0.3 million  increase in Data 2410 

		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)								

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
In 2015-16 there was $0.8 million of AB 109 that remained unallocated.  This was allocated and this entry will adjust out the remaining available associated with 2015-16 AB 109.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2016-17  Additional Change $150,000
  $260,000 Sup Deputy County Counsel (full year funding)
   $ 70,000 COO position (full year funding)		-0																 				 				 																Not added to any total		 

		28.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				(3.5)				(3.5)				22.9				(1.7)				7.6



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 																																																								-0

		31.		     Safety																																																								-0

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA																																																								-0

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0				-0				-0				-0



		29.		  Transportation Operations/Pavement Management Program (PCI)																								(8.8)								(8.8)				(5.4)																				(5.4)



		32.		  Department Policy Items																								(12.4)								(12.4)				0.0																				0.0





		30.		                           Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(31.9)				(24.3)				(25.0)				14.8				(11.7)				(78.1)				Total Increased costs of $2.3 Million as compared to December 16th version



		31.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				15.6				(7.3)				(7.7)				32.3				6.3				39.2				Total Down $2.1 million from April 4th version.



		32.		Ongoing Costs Not Funded in Ongoing Budget Plan		 				 				 

		37.



		33.		     Adult Detention Center Staffing - Phase 2																				- 0																								(14.8)												(14.8)				Cost moved from 2017-18 to 2018-19 and increased by $1.8 million

		34.		     Adult Detention Center Staffing - Phase 3																				- 0																												(12.8)								(12.8)				Cost moved from 2018-19 to 2019-20 and decreased by $1.8 million

																								- 0																								-0												-0





		35.		Total Ongoing Costs Not Funded in Ongoing Budget Plan				- 0				- 0				- 0				- 0				-0				0.0				0.0				0.0				0.0				-0				(14.8)				(12.8)				0.0				(27.6)



		36.		Annual Ongoing (Deficit)/Surplus including Ongoing Costs Not Funded				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				7.4				12.7				15.6				(7.3)				(22.5)				19.5				6.3				11.6				$47.3 M Cumulative Surplus - No Hypothetical Costs  (Increase of $5.6 M since December) - down $2.1 million from April 4th version.







		37.		Hypothetical MOU Costs																												(3.3)				(3.3)				(1.2)				(1.9)				(3.2)				(12.3)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Backing out $0.4 million related to Safety Safety Mgt. Approved MOU increases… The 0.4 just represents full year costs. 
				(11.4)				(30.0)				Total Decreased cost of $3.9 M - Attorney Unit MOU approved 3/1/16 - Costs moved to Salaries and Benefits Costs		Moved SEBA and Professional to "approved

		38.		Hypothetical Cost of Average increase applied to remainin MOUs																																				(1.3)				(0.3)								(0.2)								(1.8)						New Line based on applying average of "other items" like differentials/equities to remaining outstanding MOUs

		39.		Hypothetical Retirement Costs																																				-0				-0				-0				-0				-0				-0				Total Increased cost of $8.6 million		The Pension System lost 1% in 2015-16.  Additional costs are now reflected under line 14, "Retirement".



		40.		Ongoing Available/(Deficit) including Hypothetical Costs												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				4.1				9.4				13.1		-0		(9.5)		-0		(25.7)		-0		7.0		-0		(5.1)		-0		(20.2)				$23.2 M Cumulative Ongoing Deficit (Was a cumulative deficit of $21.1 million in April 4, 2016 version)



		41.		Cumulative Ongoing/Available Deficit																																9.4				13.1				3.6				(22.1)				(15.1)				(20.2)













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0

								ERROR:#REF!				ERROR:#REF!				Remove Fire Subsidy that is not a cost				Remove Fire Subsidy that is not a cost

								ERROR:#REF!				ERROR:#REF!				Agrees to ongoing in target sheet				Agrees to ongoing in target sheet												5.2				5.2
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5 year Detailed 4-14-17 PP



		 		Five Year Forecast 2017-18 to 2021-22																																																																				Five Year Forecast as of April 7, 2016



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2018-19		 		2019-20				2020-21				2021-22				5 Year Change				Difference Since December 16, 2015 Version

		1.		2016-17 Ongoing Carryover																																				10.8								36.1																				36.1



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%								4.0%				3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								2.5%				2.5%				2.5%				2.5%				2.5%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5				13.6				14.0				14.5				14.9				74.5				Total increase of $2.1 million, down from an increase of $4.2 million from April 4th version, due to change in growth estimate for assessed valuation.		 

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6				1.3				1.3				1.3				1.4				6.9

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8				0.6				0.7				0.7				0.7				3.5

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9				15.5				16.0				16.5				17.0				84.9				Total 5 year decrease of $2.1 million, down from $79.4 million from April 4th version, due to change in growth estimate for assessed valuation.



		9.		Proposition 172																				-0				8.8								8.8				4.3								4.3				4.4				4.5				4.6				4.7				22.5				Total increase of $2.4 million.  2016-17 ($0.4 M), 2017-18 ($0.6 M), 2018-19 ($0.3 M), 2019-20 $1.8 M, 2020-21 $1.9 M		 

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0				-0																								-0

		10		Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9				0.9				0.9				0.9				0.9				11.5				Total increase of $3.4 million.  2016-17  $3.8 M COWCAP, 2017-18  ($0.2 M) Sales Tax, 2018-19 ($0.1 M) Sales Tax, 2019-20 ($0.1 M) Sales Tax

		11.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1				20.8				21.4				22.0				22.6				118.9				Total five year decrease of $2.1 million, down from $108.6 million from April 4th version, due to change in growth estimate for assessed valuation.



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		2018-19		 		2019-20				2020-21								5 Year Change				Difference Since December 16, 2015 Version

		12.		 Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								-0				-0				-0				-0				-0				-0				Decreased cost of $4.6 million in 2016-17



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)				(5.3)				(0.4)												(12.1)

		15.		     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.				-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)				(6.2)																(11.2)				Increased cost of $0.1 million in 2016-17 reflecting updated estimate.

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)				(1.5)																(2.4)				Increased cost of $3.7 million - MOU approved on 3/1/2016

		17.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)				(1.2)																(2.2)				Decreased cost of $0.1 million in 2016-17 reflecting updated estimate

		18.		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)				(1.2)																(2.3)

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																																-0

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)				(1.0)																(2.3)				Increased cost of $0.3 million to reflect updated estimate

																																				-0

		20.		     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)				(0.4)																(0.8)

		21.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)				(16.8)				(0.4)				0.0				0.0				(33.3)



		22.		County Fire Subsidy Projections																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)				(1.4)				(0.8)				(0.3)				0.0				(3.2)



		23.		  Other Costs:

		24.		     Human Services Programs (including CCS)																				-0				(1.6)								(1.6)				(4.0)								(3.3)				(3.1)				(3.0)				(3.2)				(3.4)				(16.0)				Total decreased costs of $0.6 million - new dept estimates.  		 

		25.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)				(0.7)				-0				(0.4)								(1.9)				Total increased costs of $2.8 million. Workers comp expected to increase $1.0 million in each of the next 3 years.		 

		26.		     Other Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9				(2.5)				(1.1)				(0.7)								(0.4)				Total decreased cost of $0.8 million, primarily due to decreased insurance premiums.		 

		27.		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6				(1.0)				(1.0)				(0.8)								(2.2)				Total decreased cost of $1.3 million, 2016-17 ($1.2 M), 2019-20 ($0.1 M)

		28.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)				(0.2)				25.8				(0.3)								20.5				$25.8 M decreased cost in 2019-20 - 800 MHz fully funded, WVDC debt paid off (Since December Increased Costs of $2.8 M, COWCAP = $1.8 M Court POB costs $1.0 M)

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)																				(5.7)

		27b.		Reduce COWCAP Charge to Regional Parks																								0.8								0.8																																-0

		27c.		Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2																												0.2

		27d.		West Valley Detention Center Debt paid off in 2018-19.																																-0																				8.0												8.0

		27e		Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8																																-0

		27f		DA - Lease Termination																								1.6								1.6				0.2																												0.2

				Indigent Defense																																-0												(0.6)								17.9												17.3

		27g																										2.1								2.1																																-0

		27h		Hold Local Cost for Schools																								(1.5)								(1.5)																																-0

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)																												(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)				(0.2)				(0.1)				(0.3)								(1.4)				Good

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)																												(0.3)				Good

		27l 		LAFCO/OES																																												(0.1)

		27L		Q1 2016-17 Reduce ASR Local Cost																																								2.9

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
								-0																 				 				 				 																				Not added to any total		 

		29.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)				(7.5)				20.7				(5.4)				(3.4)				(0.0)



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 																																																																-0

		31.		     Safety																																																																-0

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA																																																																-0

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0				-0				-0				-0								-0



		30.		     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)																				(3.8)

		43.		     Projected Cal Fresh Waiver																																				-0				-0				(3.4)				(3.2)				-0				-0								(6.6)

		32.		  Department Policy Items																								(12.4)								(12.4)				0.0				0.0																								0.0



		41.		     Projected Enterprise Financial System (SAP)																																				-0				-0				(0.8)				-0				-0				-0								(0.8)



		31.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(29.2)				(28.9)				19.5				(5.7)				(3.4)				(47.7)				Total Increased costs of $2.3 Million as compared to December 16th version



		32.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.0		-0		(8.1)		-0		40.9		-0		16.3		-0		19.2				107.3				Total Down $2.1 million from April 4th version.



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		2018-19		 		2019-20				2020-21								5 Year Change

		33.		Ongoing Costs Not Funded in Budget Plan		 				 				 

		37.

																																																																				-0

		35.		     High Desert Detention Center Staffing - Phase 2																				- 0																												(14.8)																(14.8)				Cost moved from 2017-18 to 2018-19 and increased by $1.8 million

		36.		     High Desert Detention Center Staffing - Phase 3																				- 0																																(12.8)												(12.8)				Cost moved from 2018-19 to 2019-20 and decreased by $1.8 million

																								- 0





		37.		Total Ongoing Costs Not Funded in Ongoing Budget Plan				- 0				- 0				- 0				- 0				-0				0.0				0.0				0.0				- 0				- 0				- 0				(14.8)				(12.8)				- 0				- 0				(27.60)



		38.		Subtotal Ongoing (Deficit)/Surplus with Ongoing Costs Not Funded in Budget Plan				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				7.4				12.7				25.0				11.1				39.0				(22.9)				28.1				16.3				19.2				79.7				$47.3 M Cumulative Surplus - No Hypothetical Costs  (Increase of $5.6 M since December) - down $2.1 million from April 4th version.







		39.		     Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $0.5 million.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $1.0 million.				(16.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $1.0 million.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015																																(12.2)				(17.1)				(46.2)				Total Decreased cost of $3.9 M - Attorney Unit MOU approved 3/1/16 - Costs moved to Salaries and Benefits Costs

		40.		     Projected Retirement - 7.25% Earnings																																				-0				-0				-0				(15.3)				-0				-0								(15.3)				Total Increased cost of $8.6 million

		41.		     Projected Enterprise Financial System (SAP)																																				-0				-0				(5.2)				-0				-0				-0								(5.2)

		42.		     Projected IHSS Waiver Discontinuance																																												(34.8)				(7.5)				(16.7)				(31.8)				(27.7)				(118.6)

		43.		     Projected Indigent Defense Costs																																												(0.5)																				(0.5)

		44.		Ongoing Available/(Deficit) including Hypothetical Costs												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.3				4.1				9.4				19.8		-0		16.3		-0		(1.7)		-0		(45.9)		-0		(5.1)		-0		(27.7)				(25.6)				(106.1)				$23.2 M Cumulative Ongoing Deficit (Was a cumulative deficit of $21.1 million in April 4, 2016 version)



		45.		Cumulative Ongoing/Available Deficit																																9.4				19.8				36.1				(1.7)				(47.6)				(52.8)				(80.5)				(106.1)













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0

								ERROR:#REF!				ERROR:#REF!				Remove Fire Subsidy that is not a cost				Remove Fire Subsidy that is not a cost

								ERROR:#REF!				ERROR:#REF!				Agrees to ongoing in target sheet				Agrees to ongoing in target sheet												5.2				5.2
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5 year 4-14-17



		 		Five Year Forecast 2017-18 to 2021-22																																																																								Five Year Forecast as of April 7, 2016



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18 Adjustments		 		2018-19		 		2019-20				2020-21				2021-22				5 Year Change				Difference Since December 16, 2015 Version

		1.		2016-17 Ongoing Carryover																																				10.8								36.1																								36.1



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%								4.0%								3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								2.5%								2.5%				2.5%				2.5%				2.5%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5								13.6				14.0				14.5				14.9				74.5				Total increase of $2.1 million, down from an increase of $4.2 million from April 4th version, due to change in growth estimate for assessed valuation.		 

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6								1.3				1.3				1.3				1.4				6.9

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8								0.6				0.7				0.7				0.7				3.5

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9								15.5				16.0				16.5				17.0				84.9				Total 5 year decrease of $2.1 million, down from $79.4 million from April 4th version, due to change in growth estimate for assessed valuation.



		9.		Proposition 172																				-0				8.8								8.8				4.3								4.3								4.4				4.5				4.6				4.7				22.5				Total increase of $2.4 million.  2016-17 ($0.4 M), 2017-18 ($0.6 M), 2018-19 ($0.3 M), 2019-20 $1.8 M, 2020-21 $1.9 M		 

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0				-0																												-0

		10		Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9								0.9				0.9				0.9				0.9				11.5				Total increase of $3.4 million.  2016-17  $3.8 M COWCAP, 2017-18  ($0.2 M) Sales Tax, 2018-19 ($0.1 M) Sales Tax, 2019-20 ($0.1 M) Sales Tax

		11.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1								20.8				21.4				22.0				22.6				118.9				Total five year decrease of $2.1 million, down from $108.6 million from April 4th version, due to change in growth estimate for assessed valuation.



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 				 		2018-19		 		2019-20				2020-21								5 Year Change				Difference Since December 16, 2015 Version

		12.		 Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								-0								-0				-0				-0				-0				-0				Decreased cost of $4.6 million in 2016-17



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)								(5.3)				(0.4)												(12.1)

		15.		     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.				-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)								(6.2)																(11.2)				Increased cost of $0.1 million in 2016-17 reflecting updated estimate.

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)								(1.5)																(2.4)				Increased cost of $3.7 million - MOU approved on 3/1/2016

		17.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)								(1.2)																(2.2)				Decreased cost of $0.1 million in 2016-17 reflecting updated estimate

		18.		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)								(1.2)																(2.3)

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																																				-0

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)								(1.0)																(2.3)				Increased cost of $0.3 million to reflect updated estimate

																																				-0

		20.		     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)								(0.4)																(0.8)

		21.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)								(16.8)				(0.4)				0.0				0.0				(33.3)



		22.		County Fire Subsidy Projections																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)								(1.4)				(0.8)				(0.3)				0.0				(3.2)



		23.		  Other Costs:

		24.		     Human Services Programs (including CCS)																				-0				(1.6)								(1.6)				(4.0)								(3.3)								(3.1)				(3.0)				(3.2)				(3.4)				(16.0)				Total decreased costs of $0.6 million - new dept estimates.  		 

		25.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)								(0.7)				-0				(0.4)								(1.9)				Total increased costs of $2.8 million. Workers comp expected to increase $1.0 million in each of the next 3 years.		 

		26.		     Other Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9								(2.5)				(1.1)				(0.7)								(0.4)				Total decreased cost of $0.8 million, primarily due to decreased insurance premiums.		 

		27.		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6								(1.0)				(1.0)				(0.8)								(2.2)				Total decreased cost of $1.3 million, 2016-17 ($1.2 M), 2019-20 ($0.1 M)

		28.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)								(0.2)				25.8				(0.3)								20.5				$25.8 M decreased cost in 2019-20 - 800 MHz fully funded, WVDC debt paid off (Since December Increased Costs of $2.8 M, COWCAP = $1.8 M Court POB costs $1.0 M)

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)																								(5.7)

		27b.		Reduce COWCAP Charge to Regional Parks																								0.8								0.8																																				-0

		27c.		Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2																																0.2

		27d.		West Valley Detention Center Debt paid off in 2018-19.																																-0																								8.0												8.0

		27e		Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8																																				-0

		27f		DA - Lease Termination																								1.6								1.6				0.2																																0.2

				IDC																																-0												(0.6)												17.9												17.3

		27g																										2.1								2.1																																				-0

		27h		Hold Local Cost for Schools																								(1.5)								(1.5)																																				-0

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)																																(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)								(0.2)				(0.1)				(0.3)								(1.4)				Good

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)																																(0.3)				Good

		27l 		LAFCO/OES																																												(0.1)

		27L		Q1 2016-17 Reduce ASR Local Cost																																								2.9

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		-0																 				 				 								 																				Not added to any total		 

		29.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)								(7.5)				20.7				(5.4)				(3.4)				(0.0)



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 																																																																				-0

		31.		     Safety																																																																				-0

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA																																																																				-0

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0								-0				-0				-0								-0



		30.		     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)																								(3.8)

		31.		     Cal Fresh Waiver																																				-0				-0				(3.4)								(3.2)				-0				-0								(6.6)

		32.		     Enterprise Financial System (SAP)																																				-0				-0				(0.8)								-0				-0				-0								(0.8)



		32.		  Department Policy Items																								(12.4)								(12.4)				0.0				0.0																												0.0





		33.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(29.2)								(28.9)				19.5				(5.7)				(3.4)				(47.7)				Total Increased costs of $2.3 Million as compared to December 16th version



		34.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.0		-0				-0		(8.1)		-0		40.9		-0		16.3		-0		19.2				107.3				Total Down $2.1 million from April 4th version.



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 				 		2018-19		 		2019-20				2020-21								5 Year Change

		35.		Ongoing Costs Not Funded in Budget Plan		 				 				 

		37.

																																																																								-0

		36.		     High Desert Detention Center Staffing - Phase 2																				- 0																																(14.8)																(14.8)				Cost moved from 2017-18 to 2018-19 and increased by $1.8 million

		37.		     High Desert Detention Center Staffing - Phase 3																				- 0																																				(12.8)												(12.8)				Cost moved from 2018-19 to 2019-20 and decreased by $1.8 million

																								- 0







		38.		     Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $0.5 million.		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																																								(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $1.0 million.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																												(16.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $1.0 million.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015																																				(12.2)				(17.1)				(46.2)				Total Decreased cost of $3.9 M - Attorney Unit MOU approved 3/1/16 - Costs moved to Salaries and Benefits Costs

		39.		     Projected Retirement - 7.25% Earnings																																				-0				-0				-0								(15.3)				-0				-0								(15.3)				Total Increased cost of $8.6 million

		40.		     Projected Enterprise Financial System (SAP)																																				-0				-0				(5.2)								-0				-0				-0								(5.2)

		41.		     Projected IHSS Waiver Discontinuance																																												(34.8)								(7.5)				(16.7)				(31.9)				(27.7)				(118.6)

		42.		     Projected Indigent Defense Inflationary Costs																																												(0.5)																								(0.5)



		43.		Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		(1.7)		-0				-0		(45.9)		-0		(5.1)		-0		(27.8)				(25.6)				(106.1)				$23.2 M Cumulative Ongoing Deficit (Was a cumulative deficit of $21.1 million in April 4, 2016 version)



		44.		Cumulative Ongoing/Available Deficit																																ERROR:#REF!				19.8				36.1				(1.7)								(47.6)				(52.7)				(80.5)				(106.1)













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0

								ERROR:#REF!				ERROR:#REF!				Remove Fire Subsidy that is not a cost				Remove Fire Subsidy that is not a cost

								ERROR:#REF!				ERROR:#REF!				Agrees to ongoing in target sheet				Agrees to ongoing in target sheet												5.2				5.2
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A. 6 Year (Working Doc)



		 		Five Year Forecast 2023-24 through 2028-29



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18
Adjustments				2018-19				2018-19
Adjustments		 		2019-20				2020-21

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Don't adjust 2020-21 - Include 2020-21 adjustments in 2021-22				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28				2028-29		Total Through 2028-29				Comments

		1.		2019-20 Ongoing Carryover																																				10.8								36.1



		2.		Revenue Change:																																																								5.95%

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
				5.81%				5.49%				5.60%

		3.		 AV % Growth																				6.2%				3.0%												3.5%								4.0%				6.0%				5.0%				7.30%				5.3500%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.				5.7%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Difference between 4% built in 2019-20 and actual assumption of 6%.  6% is conservative estimate compared to husing's 6.83% projection.				6.5%

Erickson, Matthew (CAO): Erickson, Matthew (CAO): 
Increased AV was 6.5% rather than 4%.  				9.0%				4.0%				3.0%				3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								2.5%								2.5%								2.5%				0.0%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From 2018-19				3.0%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5				7.1				23.1				5.0				27.9				36.2				35.8		 		54.3				58.4

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted for new PT estimates for 2023-24		 		20.9		 		21.5				22.2				22.8				23.5		110.9

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6				4.7				2.3				0.5				2.0				9.8				4.0				16.4				5.0				2.6				2.7				2.8				2.9				2.9		13.9

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8				2.6				1.2				7.3				1.3				7.2				2.6				32.5				13.7				2.7				2.8				2.9				2.9				3.0		14.3

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9				14.4				26.6				12.8				31.2				53.2				42.4				103.2				77.1				26.2				27.0				27.9				28.6				29.4		139.1



		9.		Proposition 172  																				-0				8.8								8.8				4.3								4.3				13.9				4.7				5.7				4.9				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Revised Base for 2019-20 down to $202.6 million (which is the same as budget). 				6.1		 		6.3		 		6.4		 		6.5				7.0				7.0				7.3				7.5		35.3				Added new year 2028-29 - 3% growth 

		10.		AB 109 - Public Safety Realignment Losses																-0				-0				9.1								9.1				-0				-0																								-0				-0				-0				-0				-0

				Human Services Realignment																																																																-0				-0				-0				-0				-0

				Behavioral Health Realignment																																																																-0				-0				-0				-0				-0

		10		Other Revenue 																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9				0.6				6.6				7.8

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increasing for additional TOT and Interest.  Property Transfer Tax treated as one-time.				2.4

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Includes Prior Year Projection and COWCAP loss this year. 				1.8

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
(0.9) million reduction in FAD offset by $2.8 million COWCAP increase (actual Cowcap increase $7.0 million, but remainder should be considered one-time)				9.7

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$1.5 million Property Tax Transfer
$0.8 million sales tax
$0.4 million Property Tax Admin
$2.8 million COWCAP				14.8				15.8

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Initially included $17.5 million for COWCAP, which matches our billing.  However, for ongoing purposes, I'm backing out $4.6 million in COWCAP, as this amount represents the increase to CAO COWCAP charges due to a new reallocation of positions to be allowable under COWCAP.  Once State auditor approves, then I'll include it as ongoing.  

3-23-24 - Increase by $1.5 million tied to mid-year change - primarily  increase Property Tax Admin.  				28.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Allow $10 million increase to interest - 
- Increased COWCAP by $16.9 million ongoing in accordance with billing amounts				1.3				1.3				1.4				1.5		33.6

		11.		Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1				28.9				37.9				26.3				38.5				55.0				58.2				124.3				99.3				60.8				35.3				36.2				37.3				38.4		208.0



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19						 		2019-20				2020-21

		12.		Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								-0				- 0				(9.0)								-0				-0				(4.5)				13.5				1.0				31.3

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Updated to match target				9.0				5.5				-0				-0		45.8		+0.8 million - Slight changes based on revised rates/POB forecast for 2018-19, Moved 2018-19 Costs above the line		Increased Retirement Savings by $5.5 million



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)																				-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)								(5.1)								(9.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Deleted costs to match target… These amounts were from prior MOU and weren't allocated in target.				(9.5)				(8.1)				(7.9)				(13.6)				(12.1)																		(12.1)		Updated with Target

		15.		     Salaries & Benefits - Teamsters																-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)								(6.1)								(7.5)				(9.3)				(7.7)				(8.0)				(13.7)				(11.6)				(14.6)														(26.2)		Updated with Target

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)								(1.5)								(1.7)				(2.2)				(1.8)				(1.8)				(4.5)				(2.4)				(2.1)														(4.5)		Updated with Target

		17.		     Salaries & Benefits - Exempt (Added OES NCC- CREATE SEPARATE LINE IN FUTURE)												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)				(0.2)				(1.8)								(1.2)				(1.5)				(1.6)				(1.5)				(3.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This includes 0.1 million for OES… Need to create separate line in future.
Added $0.3 million to match target, which is actually spread to all bargaining units.  The $0.3 m difference should be associated with new NCC %				(2.5)				(2.6)														(5.1)		Updated with Target

		18.		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)								(1.1)								(1.4)				(1.2)				(1.3)								(1.8)				(1.4)				(1.5)														(2.9)		Updated with Target

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																																																																		- 0		Updated with Target

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)								(1.0)								(0.3)				(1.8)				(1.2)				(1.6)				(2.1)				(1.7)				(1.5)				(1.5)										(4.7)		Updated with Target

		20.		     Salaries & Benefits - Nurses																																																(0.1)				(0.4)								(0.1)				(0.3)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Highlighted maroon = target				(1.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Placeholder - This is incorrect and pulled from Future Estiimated Costs… Need to find out where the additional $1.6 million came from target. 				(1.8)				(0.6)				(0.6)																		(0.6)		Updated with Target

																																																																																																						- 0

		21.		     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)								(0.5)								(0.1)				(0.8)				(0.6)				(0.7)				(0.9)				(0.5)																		(0.5)		Updated with Target

		22.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)				(0.3)				(17.5)				-0				(21.7)				(26.6)				(23.9)				(23.3)				(40.8)				(32.8)				(22.3)				(1.5)				- 0				- 0		(56.6)



		23.		County Fire - Contractual Requirements																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)				0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								- 0				(3.7)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Correction - - Primarily the Difference between FAD and actual Fire MOU.  				2.8

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Corrected, as we actually ended up decreasing the MOU amount in FAD that year by $2.8 million (Comparing 2020 Final Budget to 2021 Adopted).  2020 Final also had $9.1 million in "uncommitted" funds, which were used for LAFCO 3000				(2.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Had to correct FAD… This compares 2021-22 Adopted FAD to 2022-23 Adopted FAD. 				(1.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Cost of $0.7 million for 15% growth				(0.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Includes both estimated increased costs for LAFCO 3000 - offset by $1.0 million savings for 3 more years from the MOU				0.0				0.2				(0.8)				(0.9)		(2.1)



		24.		  Other Costs:

		25.		Human Services Programs 																				-0				(1.6)								(1.6)				(4.0)								(3.3)								(7.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(14.8)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This will need to be adjusted again… Just trying to get a sense… See file, "HS Programs NCC Estimates" under Desktop/HS Program NCC Estimates folder				4.5				(16.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This will match the target sheet.  Increased from $15.9 million to $16.1… however, keep the forecast the same by creating $0.2 million in "savings" in 2022-23 because need to understand HS Subsistence better and not allocating additional ongoing at this point compared to what was already in the forecast.  Will need a true up.  				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Placeholder for HS - - Need new estimates.		 		-0		 		(15.9)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
In recent discussion with Labor, we may require $15 million to be allocated from HS-Program to IHSS MOE increases. If Realignment doesn't come in, then we may need to use a share of the Discretionary General Funding from the total amount allocated between 2024-25 and 2027-28.  I noted to Labor that I don't have additional funding set aside above that $15 million past 2025-26.  as a result, there is no funding yet for new raises beginning in 2026-27.  		 		(15.8)				(9.3)				(11.4)						(52.4)		As submitted December 2017

		25a.

		26.		Workers Comp Insurance Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)								-0								(0.6)				0.2				0.5		 		(0.7)		 		(2.3)		 		0.6		 		(0.5)				0.2				-0				-0		0.3

		27.		Other Insurance, Fleet, Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9								(14.8)								(3.4)				(0.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Other Risk = ($1.8 million) costs
ISD = $1.6 milllion savings
Fleet = ($0.2 million) costs				0.5		 		0.1		 		(10.5)		 		(12.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From Target - All Risk, ITD, Fleet, etc…

- Added $0.4 for Trial Courts		 		(4.3)				(5.1)				(3.2)				0.3		(24.7)

		28		Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6								(0.4)								(0.2)				(1.1)				(2.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Need future utility estimates… $2.1 million increase v $0.9 milllion estimated… Keep $0.9 million the same for next FY.  				(2.3)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increase in utilities costs of $1.4 million.  Approved in mid year				(4.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $1.4 million… This is draft as Val is talking with PFMD. 
M.E. 4-10: Talked with Val, Target will increase by $948,388… I'll continue to set aside the full $1.4 million, as the department believes costs will increase tied to judicial council of CA billings.				(1.3)				(0.6)				(1.8)				(0.6)				(0.7)		(5.0)

				Projected Enterprise Costs																																																												(1.0)				-0				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Willl need to chance once decision is made on the ATC allocation.				-0				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
For ATC Requests - Use SAP Enterprise Costs - Reduce $1.3 million for ATC requests. 
Move remainder to 23-24.				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
shift to Future - Perhaps for future SAP Upgrade Costs. 				(1.6)														(1.6)

				Fully Fund Asset Replacement Reserve																																																												(3.2)																																						- 0

		29.		Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)				-0				6.4								16.1				(3.1)				0.7				1.8				(5.1)				(5.7)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 m for County Schools				-0				-0				-0				-0		(5.7)

		27a.		COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)								(2.0)								(0.3)				(2.8)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2.8 million NCC COWCAP increase				0.8

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC savings to Department								(5.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
General Fund Share of COWCAP change.  Need to check if should be considered ongoing. 				(5.7)																		(5.7)

		27b.		HR Full Year Funding (August 22nd item)																								0.8								0.8																				(0.1)																																														- 0

		27c.		Sheriff Physicians ARMC Full year funding																								(0.1)								(0.1)				0.2																(0.4)																																														- 0

		27d.		WVDC Debt Paid off in 2018-19																																-0																												8.2

Saldana, Robert: Saldana, Robert:
changed to 8.2 as that represents difference from +7.2 to -1.0 appr in JPL unit.																																						- 0

		27e		Additional Projected Enterprise Costs																								0.8								0.8																				(0.7)																																														- 0

		27f		X01 - Sheriff Criminalist Reclassifications																								1.6								1.6				0.2																(0.1)																																														- 0

				IDC																																-0												(0.6)																																																						- 0

		27g		800 MHz																								2.1								2.1																				9.6								8.3																																						- 0

		27h		RDA																								(1.5)								(1.5)																				0.3																																														- 0

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)																																																														- 0

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)								(0.2)								(0.1)				(0.3)				(0.1)				1.8																										- 0

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)																																																														- 0

		27l 		LAFCO/OES																																												(0.1)																																																						- 0

		27L		Q1 2016-17 Reduce ASR Local Cost																																								2.9																																																										- 0

																								-0																 				 				 								 																		 				 				 				 																- 0

		30.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)				-0				(15.8)				-0				(7.1)				0.1				(16.5)				(1.1)				(22.4)				(34.7)				(22.8)				(16.0)				(15.2)				(0.4)		(89.1)



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 

		31.		     Safety

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0								-0								-0				-0



		31.		     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)																																																						- 0

		32.		     Cal Fresh Waiver																																				-0				-0				(3.4)																																																						- 0

		33.		     2018-19 Enterprise Financial System (SAP)																																				-0				-0								(0.8)				-0																																														- 0

		34.		     Transportation (SB 1)																																																11.5																																																		- 0

		35.		     Sheriff's Overtime Plan																								(12.4)								(12.4)				0.0				0.0								(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 				(1.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.								(1.0)																																						- 0

		36.		     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions																																																(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)																																																		- 0

		37.		     2017-18 First Quarter Ongoing Approval																																																(4.2)																																																		- 0

		38.																																																																																																				- 0

		39. 		     2018-19 County Trial Court MOE Revenue Loss																																																				(1.3)																																														- 0

		40. 		     2018-19 Museum Funding																																																				(0.6)																																														- 0

		41.  		     2018-19 Public Defender Fee Revenue Loss																																																				(0.2)																																														- 0

		42.		     2018-19 OES Target Adjustment																																																																																																		- 0

				     2018-19 Reduce Annual Earned Leave Reserve Contribution																																																				2.8																																														- 0

				     2018-19 Increase Annual Asset Replacement Reserve Contribution																																																				(2.8)				-0																																										- 0

				     2018-19 SAP Ongoing Maintenance and Support																																																				(0.6)																																														- 0

				     2018-19  Sheriff Personnel Tech																																																				(0.1)																																														- 0

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)																																																				(1.6)								(0.8)																																						- 0

				     2018-19 Deputy Sheriff - Classification Unit																																																												(0.3)																																						- 0

				     2018-19  Sergeant Morongo Station																																																				(0.2)																																														- 0

				     2018-19 Sheriff's Dispatch																																																				(0.6)								(0.6)																																						- 0

		22		     2018-19 DA Security Detail (2 Investigators)																																																				(0.4)																																														- 0

		24		     2018-19 - DA White Collar Unit																																																				(0.2)																																														- 0

		86		     2018-19 Probation - Proposition 63 Compliance																																																				(0.3)																																														- 0

				     2018-19 Additional CFS Positions																																																				(2.5)																																														- 0

				     2018-19 Purchasing Contract Specialists																																																				(0.2)																																														- 0

		88/90		2021-22 Mid Year Funding Requests																																																				(0.4)								(11.4)				(2.8)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
(See target sheet) - Variety of mid year adjustments in 2020-21 for ATC, CAO, Etc…
Includes what was approved by Board for PLO ($2.3 million - - Actually $2.4 million but with 21-22 allocation it rounds to $4.3 million)				(5.8)																														- 0

				     2020-21 Chino Plume																																																																				(3.0)																														- 0

				2021-22 Recommended Funding Requests																																																								(0.4)

Saldana, Robert: Saldana, Robert:
Moved from 2019-20 for balancing, these funded in target in 2019-20												(28.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
2021-22
- $20 million - Building Replacement
-$3.3 million - Year 1 County Fire (This is pulled)
- $1.5 million - HR Operational Efficiencies
- $4.5 million - Sheriff ongoing needs
- $0.1 million - Debt service costs - Loss of ongoing revenue
- $0.1 million - SAP Maintenance Costs (Board approved)
- $0.1 million - COB Archive Costs
- $2.0 million - Sheriff PLO Allocation - Was Already in forecast
- $0.1 million - FPPC for CAO
- $0.03 million - Transportation SBCTA Fees

- Out years - 
- Fire - $2.2 million more for MOU inflation (This is pulled)
- Sheriff - $1 million Year 5 OT (2022-23) (May move to 2021-22)
								-0				-0				-0														- 0

				2023-24 Recommended Changes																																																																								(38.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Took existing adopted budget allocations ($30.3 million) and 
added 2023-24 Mid Year Items:
ATC Staffing - $0.7 million
Communications Group (Countywide Marketing) - $0.5 million
County Schools Match - $0.4 million
County Finance ($0.5 million)- 
Chief Analyst - $0.2m
Grant Officer - $0.3m
Human Resources Staffing - $3.5 million
Public Health - Animal Control - $0.5 million
ROV - $0.4 million 
Sheriff - Dispatcher Equity - $0.8 million
CAO - $0.5 million - Mentioned in BAI - Additional NCC for Lobbying contract				(38.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):

-$10 million Ongoing Building Acquisitions Reserve
-$2.9 million - Additional Need for Earned Leave Reserve (based on actuals - brings total ongoing to $8.0 million)
- ATC Staffing ($1.3 million) - Use SAP Set Aside (Removed Below)
- CAO Communications - $0.3 million
- Museum - $0.2 million
-CFS (85 new positions) - $5.4 million 
- Animal Control - $1.5 million
- Parks ($0.2 million)
-ROV - $1.2 million Staffing

- Trial Court MOE Funding - PLACEHOLDER - $3.0 million 
Leonard Added
- $2.0 million EDA (Shifted to one-time, so deleted)
-$1.0 million Land Use
- $1.0 million Parks

NEW (Departmental Requests)
- Assessor - $1.7 million (Changed to one-time instead of ongoing - No longer included)
- New ATC - $1.1 million in addition to staffing (Removed below).
- New CAO - $0.3 million more County picnic
- County Counsel - $1.9 million revenue replacement.
- Grand Jury - 0.1 million leased costs
- HR - Training and Development - 0.1 million
-OES Warehouse Operating - 0.3 million 
-PFMD - $0.3 million
- Additional Public Health Animal Care - $0.1
- Reduce Trial Court Request by $2.2 million (look to use new revenue from State as backfill)
Post CEO:
-Remove All ATC Funding requests - $2.4 million
-Museum - Removed 1 position - $0.1 million less
Sheriff - Added Public Administrator (0.1) and security contract ($0.4)
2023-24 Mid Year Adds Verify with Robert
-8.6 million staffing
-$1.4 million non-staffing
(This matched 9.975m - rounded - total in target for mid year)				(42.7)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From 2024-25 Funding Request Master - (M.E. Version 4-26-24)

Sheriff includes $7.7 million here and back out $10.3m and put under HDDC expansion.  Reduce $18.0 million from HDDC Expansion Costs and rename the Future cost to "Potential Future Jail Needs" and put in 2028-29. ($27.6 HDDC - $18.0 = $9.6 million future year costs)								-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Potential Future Ongoing for HCM. 										(42.7)

		38.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(28.4)				0.6				(52.7)				(0.4)				(42.9)				(33.0)				(79.3)				(51.5)				(101.4)				(79.5)				(36.1)				(11.8)				(16.0)				(1.3)		(144.7)

																																																																																																						- 0

		39.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.8		-0		29.5				(14.8)				25.9		-0		(4.4)		-0		22.0		-0		(21.1)				72.8				(2.1)				(18.7)				(0.8)				24.4				21.3				37.1		63.3

																																																																																																						- 0

						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19						 		2019-20				2020-21																																		- 0

		40.		Ongoing Costs Projections		 				 				 																																																																																								- 0

		37.																																																																																																				- 0

																																																																																																						- 0

		41.		High Desert Detention Center Phase 3 (Completed) 																				- 0																																																												(10.3)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Request to approve Phase 3 of HDDC - Non-Sworn				- 0														(10.3)

		42.		Potential Future Jail Needs																				- 0																																																																				- 0								-9.3		(9.3)

																								- 0																																																																														- 0

																																																																																																						- 0

																																																																																																						- 0

																																																																																																						- 0

		43.		Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2												-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.								-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Revised based on projected cashflow needs… See "Approved-Not Approved MOU in 5 Year Forecast" spreadsheet in File "CFO/Forecast" file				- 0				-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increased cost by $1.0 million to match Target  - - Need to verify with Jessica.  				(19.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $2.3 million to match mid-year adjustment for MOU's of $15.4 million.  
Add General Fund Share of Teamster's Trust ($3.8 milllion)				- 0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted Teamster's costing				(0.4)				(16.1)				(38.5)				(36.6)				(40.0)		(131.6)		Updated - Safety = 4.5%, 4.5%, 3%, General = 3.5%, 3.5%, 3%

																																																																																																						- 0

		44.		ROV Annual Funding with Election Costs																																				-0				-0																								(11.0)																																		- 0

		45.		Sheriff PLO Costs																																																												-0				(19.9)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Amount needed for phase 2																																		- 0

		46.		Projected Indigent Defense Inflationary Costs																																																				-0																-0																														- 0

		47.		HS Program Changes (estimated foster care, etc…)																																																												-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
See Tanya email - from 1-23-20 (1:15 pm)				(9.3)								-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Reduced HS costs that haven't materialized - Include new HS costs in above cost to maintain. 																										- 0

		48.		Rescind SB1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
SB1 was not rescinded																																																								

Saldana, Robert: Saldana, Robert:
Moved from 2019-20 for balancing, these funded in target in 2019-20								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
(See target sheet) - Variety of mid year adjustments in 2020-21 for ATC, CAO, Etc…
Includes what was approved by Board for PLO ($2.3 million - - Actually $2.4 million but with 21-22 allocation it rounds to $4.3 million)				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
2021-22
- $20 million - Building Replacement
-$3.3 million - Year 1 County Fire (This is pulled)
- $1.5 million - HR Operational Efficiencies
- $4.5 million - Sheriff ongoing needs
- $0.1 million - Debt service costs - Loss of ongoing revenue
- $0.1 million - SAP Maintenance Costs (Board approved)
- $0.1 million - COB Archive Costs
- $2.0 million - Sheriff PLO Allocation - Was Already in forecast
- $0.1 million - FPPC for CAO
- $0.03 million - Transportation SBCTA Fees

- Out years - 
- Fire - $2.2 million more for MOU inflation (This is pulled)
- Sheriff - $1 million Year 5 OT (2022-23) (May move to 2021-22)
				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Assumes $1 million for Sheriff OT
		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Took existing adopted budget allocations ($30.3 million) and 
added 2023-24 Mid Year Items:
ATC Staffing - $0.7 million
Communications Group (Countywide Marketing) - $0.5 million
County Schools Match - $0.4 million
County Finance ($0.5 million)- 
Chief Analyst - $0.2m
Grant Officer - $0.3m
Human Resources Staffing - $3.5 million
Public Health - Animal Control - $0.5 million
ROV - $0.4 million 
Sheriff - Dispatcher Equity - $0.8 million
CAO - $0.5 million - Mentioned in BAI - Additional NCC for Lobbying contract				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):

-$10 million Ongoing Building Acquisitions Reserve
-$2.9 million - Additional Need for Earned Leave Reserve (based on actuals - brings total ongoing to $8.0 million)
- ATC Staffing ($1.3 million) - Use SAP Set Aside (Removed Below)
- CAO Communications - $0.3 million
- Museum - $0.2 million
-CFS (85 new positions) - $5.4 million 
- Animal Control - $1.5 million
- Parks ($0.2 million)
-ROV - $1.2 million Staffing

- Trial Court MOE Funding - PLACEHOLDER - $3.0 million 
Leonard Added
- $2.0 million EDA (Shifted to one-time, so deleted)
-$1.0 million Land Use
- $1.0 million Parks

NEW (Departmental Requests)
- Assessor - $1.7 million (Changed to one-time instead of ongoing - No longer included)
- New ATC - $1.1 million in addition to staffing (Removed below).
- New CAO - $0.3 million more County picnic
- County Counsel - $1.9 million revenue replacement.
- Grand Jury - 0.1 million leased costs
- HR - Training and Development - 0.1 million
-OES Warehouse Operating - 0.3 million 
-PFMD - $0.3 million
- Additional Public Health Animal Care - $0.1
- Reduce Trial Court Request by $2.2 million (look to use new revenue from State as backfill)
Post CEO:
-Remove All ATC Funding requests - $2.4 million
-Museum - Removed 1 position - $0.1 million less
Sheriff - Added Public Administrator (0.1) and security contract ($0.4)
2023-24 Mid Year Adds Verify with Robert
-8.6 million staffing
-$1.4 million non-staffing
(This matched 9.975m - rounded - total in target for mid year)				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From 2024-25 Funding Request Master - (M.E. Version 4-26-24)

Sheriff includes $7.7 million here and back out $10.3m and put under HDDC expansion.  Reduce $18.0 million from HDDC Expansion Costs and rename the Future cost to "Potential Future Jail Needs" and put in 2028-29. ($27.6 HDDC - $18.0 = $9.6 million future year costs)		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Potential Future Ongoing for HCM. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Revised based on projected cashflow needs… See "Approved-Not Approved MOU in 5 Year Forecast" spreadsheet in File "CFO/Forecast" file		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Was (0.7) million… Didn't materialize.		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Request to approve Phase 3 of HDDC - Non-Sworn		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increased cost by $1.0 million to match Target  - - Need to verify with Jessica.  		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Amount needed for phase 2		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
See Tanya email - from 1-23-20 (1:15 pm)												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $2.3 million to match mid-year adjustment for MOU's of $15.4 million.  
Add General Fund Share of Teamster's Trust ($3.8 milllion)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted Teamster's costing		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																																												

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Don't adjust 2020-21 - Include 2020-21 adjustments in 2021-22								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Reduced HS costs that haven't materialized - Include new HS costs in above cost to maintain. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.		

c3446: c3446:
Full year funding of 2014-15 increases																																								-0																																						- 0

		49.		Projected Retirement Costs/New Ongoing Retirement Reserve 																																																																								-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
New ongoing Retirement Reserve???		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Difference between 4% built in 2019-20 and actual assumption of 6%.  6% is conservative estimate compared to husing's 6.83% projection.		

c3446: c3446:
Full year funding of 2014-15 increases																																																				(10.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Set aside additional ongoing in retirement reserve. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From 2018-19		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)																												

Erickson, Matthew (CAO): Erickson, Matthew (CAO): 
Increased AV was 6.5% rather than 4%.  		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 																																																																(10.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Assume Negative Impact from Experience Study		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Revised Base for 2019-20 down to $202.6 million (which is the same as budget). 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increasing for additional TOT and Interest.  Property Transfer Tax treated as one-time.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 																																																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted for new PT estimates for 2023-24		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Includes Prior Year Projection and COWCAP loss this year. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
(0.9) million reduction in FAD offset by $2.8 million COWCAP increase (actual Cowcap increase $7.0 million, but remainder should be considered one-time)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$1.5 million Property Tax Transfer
$0.8 million sales tax
$0.4 million Property Tax Admin
$2.8 million COWCAP		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Deleted costs to match target… These amounts were from prior MOU and weren't allocated in target.		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Initially included $17.5 million for COWCAP, which matches our billing.  However, for ongoing purposes, I'm backing out $4.6 million in COWCAP, as this amount represents the increase to CAO COWCAP charges due to a new reallocation of positions to be allowable under COWCAP.  Once State auditor approves, then I'll include it as ongoing.  

3-23-24 - Increase by $1.5 million tied to mid-year change - primarily  increase Property Tax Admin.  				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Allow $10 million increase to interest - 
- Increased COWCAP by $16.9 million ongoing in accordance with billing amounts		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Updated to match target		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Highlighted maroon = target												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This includes 0.1 million for OES… Need to create separate line in future.
Added $0.3 million to match target, which is actually spread to all bargaining units.  The $0.3 m difference should be associated with new NCC %		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Placeholder - This is incorrect and pulled from Future Estiimated Costs… Need to find out where the additional $1.6 million came from target. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Correction - - Primarily the Difference between FAD and actual Fire MOU.  		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This will need to be adjusted again… Just trying to get a sense… See file, "HS Programs NCC Estimates" under Desktop/HS Program NCC Estimates folder								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Corrected, as we actually ended up decreasing the MOU amount in FAD that year by $2.8 million (Comparing 2020 Final Budget to 2021 Adopted).  2020 Final also had $9.1 million in "uncommitted" funds, which were used for LAFCO 3000				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Had to correct FAD… This compares 2021-22 Adopted FAD to 2022-23 Adopted FAD. 		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
This will match the target sheet.  Increased from $15.9 million to $16.1… however, keep the forecast the same by creating $0.2 million in "savings" in 2022-23 because need to understand HS Subsistence better and not allocating additional ongoing at this point compared to what was already in the forecast.  Will need a true up.  								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Cost of $0.7 million for 15% growth		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Other Risk = ($1.8 million) costs
ISD = $1.6 milllion savings
Fleet = ($0.2 million) costs								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Placeholder for HS - - Need new estimates.								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Includes both estimated increased costs for LAFCO 3000 - offset by $1.0 million savings for 3 more years from the MOU		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Need future utility estimates… $2.1 million increase v $0.9 milllion estimated… Keep $0.9 million the same for next FY.  		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Willl need to chance once decision is made on the ATC allocation.												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
In recent discussion with Labor, we may require $15 million to be allocated from HS-Program to IHSS MOE increases. If Realignment doesn't come in, then we may need to use a share of the Discretionary General Funding from the total amount allocated between 2024-25 and 2027-28.  I noted to Labor that I don't have additional funding set aside above that $15 million past 2025-26.  as a result, there is no funding yet for new raises beginning in 2026-27.  		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Increase in utilities costs of $1.4 million.  Approved in mid year		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2.8 million NCC COWCAP increase		

Saldana, Robert: Saldana, Robert:
changed to 8.2 as that represents difference from +7.2 to -1.0 appr in JPL unit.																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added $1.4 million… This is draft as Val is talking with PFMD. 
M.E. 4-10: Talked with Val, Target will increase by $948,388… I'll continue to set aside the full $1.4 million, as the department believes costs will increase tied to judicial council of CA billings.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC savings to Department		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $2.9 million unspent to 2020-21… $1 million approved in 2019-20. 																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
From Target - All Risk, ITD, Fleet, etc…

- Added $0.4 for Trial Courts		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
For ATC Requests - Use SAP Enterprise Costs - Reduce $1.3 million for ATC requests. 
Move remainder to 23-24.				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
shift to Future - Perhaps for future SAP Upgrade Costs. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
General Fund Share of COWCAP change.  Need to check if should be considered ongoing. 				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 m for County Schools		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians																																														(10.0)

		50.		Projected Capital Asset/Infrastructure Replacement Reserve																																																																																																		- 0

		51.		Glen Helen Rehabilitation Center - Possible Cost if Remodel Jail																																																																																																		- 0

		45.		Potential Property Income/New Debt Service																																																																																																		- 0		Includes Sheriff OT over 5 Year period

																																																																																																						- 0

		52.		Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		39.8		-0		29.5				(14.8)				25.9		-0		(4.4)		-0		(18.2)				(21.1)				53.6				(12.1)				(29.4)				(16.9)				(14.1)				(25.3)				(12.2)		(97.9)

																																																																												2022-23				2023-24				2024-25				2025-26				2026-27										- 0

		53.		Cumulative Ongoing Available/(Deficit)																																ERROR:#REF!				19.8				36.1				39.8				69.3				54.5				80.4				76.0				57.8				36.7				90.3				78.2				48.8				31.9				17.9				(7.5)				(19.6)













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0
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						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28				2028-29						Total Five Year

		1.		2022-23 Ongoing Carryover		$   - 0		$   - 0		$   - 0		$   - 0																																				36.1		$   - 0		$   - 0		$   - 0										80.4				76.0				57.8				36.7				90.3				78.2																						78.2



		2.		Revenue Change:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

				 AV % Growth		$   - 0		0.0%		$   - 0		0.0%																																				4.0%		$   - 0		6.0%		$   - 0										5.35%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.				5.7%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%				6.5%				9.0%				4.0%				3.0%

				Prop 172 Growth		$   - 0		0.0%		$   - 0		0.0%																																				2.5%		$   - 0		0.0%		$   - 0										2.5%				0.0%				3.0%				0.0%				0.0%				0.0%



						$   - 0		-0		$   - 0		-0																																				-0		-0		-0		-0

				     Property Tax (Secured, Unsecured, Unitary, etc.)		$   - 0		-0		$   - 0		-0																																				17.5		-0		7.1		-0										27.9				36.2				35.8				54.3				58.4				20.9				21.5				22.2				22.8

				     RDA Pass-through		$   - 0		-0		$   - 0		-0																																				1.6		-0		4.7		-0										2.0				9.8				4.0				16.4				5.0				2.6				2.7				2.8				2.9

				     RDA Residual (Ongoing)		$   - 0		-0		$   - 0		-0																																				0.8		-0		2.6		-0										1.3				7.2				2.6				32.5				13.7				2.7				2.8				2.9				2.9

		3.		Property Tax		$   - 0		-0		$   - 0		-0																																				19.9		-0		14.4		-0										31.2				53.2				42.4				103.2				77.1				26.2				27.0				27.9				28.6				29.4						139.1



		4.		Proposition 172 		$   - 0		-0		$   - 0		-0																																				4.3		$   - 0		13.9		$   - 0										4.9				-0				6.1				6.3				6.4				6.5				7.0				7.0				7.3				7.5						35.3

		5.		AB 109 - Public Safety Realignment Losses		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				0				0

		6.		Human Services Realignment																																																																-0				-0				-0				-0				-0				-0

		7.		Behavioral Health Realignment																																																																-0				-0				-0				-0				-0				-0

		5.		Other Revenue 		$   - 0		-0		$   - 0		-0																																				7.9		$   - 0		0.6		$   - 0										2.4				1.8				9.7				14.8				15.8				28.1				1.3				1.3				1.4				1.5						33.6

		6.		Total Revenue Change		$   - 0		-0		$   - 0		-0																																				32.1		$   - 0		28.9		$   - 0										38.5				55.0				58.2				124.3				99.3				60.8				35.3				36.2				37.3				38.4						208.0



				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0				- 0				- 0				- 0



		7.		Cost Change:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

		9.		Retirement		- 0		-0		- 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				(4.5)				13.5				1.0				31.3				9.0				5.5				- 0				- 0



				     Salaries & Benefits - SEBA (Safety Mgmt., Safety)		- 0		-0		- 0		-0																																				(6.4)		- 0		- 0		- 0										(9.4)				(9.5)				(8.1)				(7.9)				(13.6)				(12.1)				- 0				- 0				- 0				- 0

				     Salaries & Benefits - Teamsters		$   - 0		-0		$   - 0		-0																																				(5.0)		- 0		- 0		- 0										(7.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.				(9.3)				(7.7)				(8.0)				(13.7)				(11.6)				(14.6)				- 0				- 0				- 0

				     Salaries & Benefits - SBCPAA (Attorneys)		$   - 0		-0		$   - 0		-0																																				(0.9)		- 0		- 0		- 0										(1.7)				(2.2)				(1.8)				(1.8)				(4.5)				(2.4)				(2.1)				- 0				- 0				- 0

				     Salaries & Benefits - Exempt (Added OES NCC- CREATE SEPARATE LINE IN FUTURE)		$   - 0		-0		$   - 0		-0																																				(1.0)		- 0		(0.2)		- 0										(1.2)				(1.5)				(1.6)				(1.5)				(3.6)				(2.5)				(2.6)				- 0				- 0				- 0

				     Salaries & Benefits - Probation Officers		$   - 0		-0		$   - 0		-0																																				(1.1)		- 0		- 0		- 0										(1.4)				(1.2)				(1.3)				- 0				(1.8)				(1.4)				(1.5)				- 0				- 0				- 0

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				     Salaries & Benefits - SPO/SPS		$   - 0		-0		$   - 0		-0																																				(1.3)		- 0		- 0		- 0										(0.3)				(1.8)				(1.2)				(1.6)				(2.1)				(1.7)				(1.5)				(1.5)				- 0				- 0

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		(0.1)		- 0										(0.1)				(0.3)				(1.6)				(1.8)				(0.6)				(0.6)				- 0				- 0				- 0				- 0

				0		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0

				     Salaries & Benefits - Professional		$   - 0		-0		$   - 0		-0																																				(0.4)		- 0		- 0		- 0										(0.1)				(0.8)				(0.6)				(0.7)				(0.9)				(0.5)				- 0				- 0				- 0				- 0

		10.		MOU Costs		$   - 0		-0		$   - 0		-0																																				(16.1)		0.0		(0.3)		0.0										(21.7)				(26.6)				(23.9)				(23.3)				(40.8)				(32.8)				(22.3)				(1.5)				- 0				- 0



				County Fire - Contractual Requirements		$   - 0		-0		$   - 0		-0																																				(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		- 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								- 0				(3.7)				2.8				(2.5)				(1.2)				(0.6)				0.0				0.2				(0.8)				(0.9)



				  Other Costs:		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0

		11.		Human Services Programs 		$   - 0		-0		$   - 0		-0																																				(3.3)		$   - 0		$   - 0		$   - 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(14.8)				4.5				(16.1)				-0				-0				(15.9)				(15.8)				(9.3)				(11.4)				-0

		12.		Workers Comp Insurance Increases		$   - 0		-0		$   - 0		-0																																				(0.8)		$   - 0		$   - 0		$   - 0										(0.6)				0.2				0.5				(0.7)				(2.3)				0.6				(0.5)				0.2				-0				-0

		13.		Other Insurance, Fleet, Central Services Increases		$   - 0		-0		$   - 0		-0																																				3.9		$   - 0		$   - 0		$   - 0										(3.4)				(0.4)				0.5				0.1				(10.5)				(12.4)				(4.3)				(5.1)				(3.2)				0.3

		14.		Real Estate Services - Utilities 		$   - 0		-0		$   - 0		-0																																				0.6		$   - 0		$   - 0		$   - 0										(0.2)				(1.1)				(2.1)				(2.3)				(4.5)				(1.3)				(0.6)				(1.8)				(0.6)				(0.7)

		15.		Projected Enterprise Costs																																																												(1.0)				-0				-0				-0				-0				-0				(1.6)				-0				-0				-0

		16.		Fully Fund Asset Replacement Reserve																																																												(3.2)				-0				-0				-0				-0				-0				-0				-0				-0				-0

		17.		Other (Costs)/Savings		$   - 0		-0		$   - 0		-0																																				(4.8)		-0		-0		-0										16.1				(3.1)				0.7				1.8				(5.1)				(5.7)				-0				-0				-0				-0

				COWCAP funding to departments		$   - 0		-0		$   - 0		-0																																				(3.9)		$   - 0		$   - 0		$   - 0										(0.3)				(2.8)				0.8				-0				(5.1)				(5.7)				-0				-0				-0				-0

				HR Full Year Funding (August 22nd item)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Sheriff Physicians ARMC Full year funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				WVDC Debt Paid off in 2018-19		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.2				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Additional Projected Enterprise Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.				-0				-0				-0				-0				-0				-0				-0				-0				-0

				X01 - Sheriff Criminalist Reclassifications		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				IDC		$   - 0		-0		$   - 0		-0																																				(0.6)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				800 MHz		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.3				-0				-0				-0				-0				-0				-0				-0				-0				-0

				RDA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Allocation of remainder 2015-16 Available AB 109		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				 Additional Ongoing Funding for Court POB costs		$   - 0		-0		$   - 0		-0																																				(0.2)		$   - 0		$   - 0		$   - 0										(0.1)				(0.3)				(0.1)				1.8				-0				-0				-0				-0				-0				-0

				2015-16 Q1 1 position for County Counsel and addition of COO position  		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				LAFCO/OES		$   - 0		-0		$   - 0		-0																																				(0.1)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Q1 2016-17 Reduce ASR Local Cost		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																 		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0				0

		8.		Total Ongoing Costs To Maintain Services		$   - 0		-0		$   - 0		-0																																				(4.4)		$   - 0		-0		$   - 0										(28.8)				(30.2)				(42.1)				(13.4)				(63.4)				(36.8)				(36.1)				(11.8)				(16.0)				(1.3)						(102.0)



				  Estimated MOU Costs:		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Safety Mgmt 		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Safety		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SPO/SPS		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Professional Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Exempt		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     California Nurses Association		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBCPOA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBCPAA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBPEA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Subtotal Estimated MOU Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Jail Mental Health		$   - 0		-0		$   - 0		-0																																				(3.8)		0.0		0.0		0.0										0.0				0.0				-0				-0				-0				-0				-0				-0				-0				-0

				     Cal Fresh Waiver		-0		-0		-0		-0																																				(3.4)		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Enterprise Financial System (SAP)		-0		-0		-0		-0																																				-0		-0		(0.8)		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Transportation (SB 1)		$   - 0		-0		$   - 0		-0																																				0.0		0.0		11.5		0.0										- 0				0.0				-0				-0				-0				-0				-0				-0				-0				-0

				     Sheriff's Overtime Plan		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0										(1.0)				- 0				- 0				-0				-0				-0				-0				-0				-0				-0

				     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		- 0										- 0				- 0				- 0				-0				-0				-0				-0				-0				-0				-0

				     2017-18 First Quarter Ongoing Approval		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		(4.2)		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 County Trial Court MOE Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Museum Funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Public Defender Fee Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 OES Target Adjustment		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Reduce Annual Earned Leave Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Increase Annual Asset Replacement Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 SAP Ongoing Maintenance and Support		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19  Sheriff Personnel Tech		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.8)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Deputy Sheriff - Classification Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.3)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19  Sergeant Morongo Station		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Sheriff's Dispatch		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.6)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 DA Security Detail (2 Investigators)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 - DA White Collar Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Probation - Proposition 63 Compliance		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Additional CFS Positions		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Purchasing Contract Specialists		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				2021-22 Mid Year Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(11.4)				(2.8)				(5.8)				-0				-0				-0				-0				-0				-0				-0

				     2020-21 Chino Plume		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(3.0)				-0				-0				-0				-0				-0				-0				-0

				2021-22 Recommended Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(28.4)				-0				-0				-0				-0				-0				-0				-0

				2023-24 Recommended Changes		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				(38.1)				(38.0)				(42.7)				-0				-0				-0				-0

		9.		Ongoing Requests																																																												(14.1)				(2.8)				(37.2)				(38.1)				(38.0)				(42.7)				-0				-0				-0				-0						(42.7)



				Total Change In Costs		$   - 0		-0		$   - 0		-0																																				(28.4)		$   - 0		0.6		$   - 0										(42.9)				(33.0)				(79.3)				(51.5)				(101.4)				(79.5)				(36.1)				(11.8)				(16.0)				(1.3)



				Yearly Operating Available		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0		-0		98.0		-0		36.7				72.8				(2.1)				(18.7)				(0.8)				24.4				21.3				37.1



						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25								Total Through 2024-25				Total Through 2024-25

				Yearly Operating Available		-0		-0		-0		-0																																				39.8		$   - 0		$   29.5		$   - 0								$   - 0		76.0		-0		98.0		-0		36.7				72.8				(2.1)				(18.7)				(0.8)				24.4				21.3				37.1

				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0				- 0				0				0				0



		20.		Future Estimated Costs:		 		0		 		0																																				$   - 0		0		0		0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0				0



		21.		High Desert Detention Center Phase 3 (Completed) 		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				(10.3)				-0				-0				-0				-0

		22.		Potential Future Jail Needs		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				-0				-0				-0				-0				(9.3)

				0		0		- 0		0		- 0																																				0		0		0		0										0				0				0				0				0				0				0				-0				-0				-0

				0		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

		23.		Projected County MOU Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				(19.2)				-0				(0.4)				(16.1)				(38.5)				(36.6)				(40.0)

		24.		ROV Annual Funding with Election Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										- 0				(11.0)				- 0				- 0				- 0				- 0				-0				-0				-0				-0

		25.		Sheriff PLO Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(19.9)				-0				-0				-0				-0				-0				-0				-0				-0

		26.		Projected Indigent Defense Inflationary Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

		27.		HS Program Changes (estimated foster care, etc…)		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(9.3)				-0				-0				-0				-0				-0				-0				-0				-0

				Rescind SB1		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

		28.		Projected Retirement Costs/New Ongoing Retirement Reserve 		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				(10.0)				-0				-0				-0				-0				-0

				Projected Capital Asset/Infrastructure Replacement Reserve		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				(10.0)				-0

		29.		Glen Helen Rehabilitation Center - Possible Cost if Remodel Jail		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Potential Property Income/New Debt Service		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

		10.		Total Future Estimated Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(40.2)				-0				(19.2)				(10.0)				(10.7)				(16.1)				(38.5)				(46.6)				(49.3)						(161.2)



		11.		Total Cost Change																																																												(42.9)				(73.2)				(79.3)				(70.7)				(111.4)				(90.2)				(52.2)				(50.3)				(62.6)				(50.6)						(305.9)



		12.		Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0				57.8				36.7				53.6				(12.1)				(29.4)				(16.9)				(14.1)				(25.3)				(12.2)						(19.6)



		13.		Cumulative Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		69.3		-0										76.0								36.7				90.3				78.2				48.8				31.9				17.9				(7.5)				(19.6)



				Cumulative Ongoing Available for One-Time		-0		-0		-0		-0																																				-0		-0		-0		-0										76.0				-0				36.7				90.3				78.2				48.8

				Additional One-Time Funding Available																																																												186.9				44.7

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Fund Balance From FAD - No Departmental Savings Built in yet.  Assumes not moved into modified budget in 2019-20.  Need to possibly adjust estimate for interest. 																- 0



				Total Funding Available																																																												262.9				44.7				36.7				90.3				78.2				48.8



				Recommended One-Time Budget Requests																																																												(76.7)				(23.9)				(12.8)				- 0				- 0				- 0



				Recommended for Building Projects																																																												(80.3)												(7.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
- Additional $5 million added for Animal Control
- Issue Debt @ $150.0 million.				(12.0)				(17.0)



				Chino Plume																																																												(10.0)				(13.5)				(2.1)				(2.1)				- 0				- 0



				ROV Annual Funding (Future Years)																																																												- 0



				Jail Litigation One-Time Costs																																																												(5.5)				(4.5)



				General Purpose Reserve Contributions																																																												(11.9)				(11.9)				(11.9)				(11.9)				(11.9)				- 0



				Mandatory Contingencies																																																												- 0				(0.5)				(0.3)				(0.3)				(0.3)				(0.3)



				Total One-Time Remaining Available/(Deficit)																																																												78.5				(9.6)				9.6				69.0				54.0				31.5



				Cumulative One-Time Available/(Deficit)																																																												78.5				68.9				78.5				147.5

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Can we fund this one-time interest?  		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015																																

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.		

c3446: c3446:
Full year funding of 2014-15 increases																																												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

c3446: c3446:
Full year funding of 2014-15 increases				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Fund Balance From FAD - No Departmental Savings Built in yet.  Assumes not moved into modified budget in 2019-20.  Need to possibly adjust estimate for interest. 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 																												

Saldana, Robert: Saldana, Robert:
Increase to 9.0 million ongoing		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
- Additional $5 million added for Animal Control
- Issue Debt @ $150.0 million.				201.5				233.0







COUNTY FIVE YEAR FORECAST	



	




B. One-Time Accumulation

				2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

		Ongoing Available/(Deficit)		80.4		(4.4)		(18.2)		(21.1)		53.6		(12.1)		(29.4)



		Projected One-Time From Forecast (As of October 2019)		181.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Projected Funding Available Year End 2018-19
Don't release the Jail Reserves ($6.6 million and $4.8 million)		76.0		57.8		36.7		90.3		78.2		48.8				Jail Upgrades Reserve Release (WVDC ADA)		6.6



		Lake Gregory Park Concessionaire		(5.0)

		IHSS MOE Savings in 2019-20		10.8



		Projected One-Time		186.9		76.0		57.8		36.7		90.3		78.2		48.8

		Cumulative Projected One-Time Funding*		186.9		262.9		320.7		357.4		447.7		525.9		574.7				Don't Contribute to General Purpose		14.2



		Cumulative CIP Cash Flow Excess/(Need)		119.8		157.3		(11.4)		(89.7)		(135.2)		(142.2)		(142.2)



		Available/(Need)		306.7		420.2		309.3		267.7		312.5		383.7		432.5

		Other Estimated One-Time Needs:

		Property Tax System Reserve Repayment				(11.0)		(22.0)		22.0		(22.0)		(22.0)		(22.0)

		New PIMS (ARC001)				(5.0)		(17.5)		(30.0)		(30.0)		(30.0)		(30.0)

		General Purpose Reserve to 20% 						(14.8)		(30.0)		(45.5)		(45.5)		(45.5)

		Mandatory Contingencies						(0.5)		(0.8)		(1.1)		(1.4)		(1.7)

		Chino Plume 				(10.0)		(23.5)		(25.6)		(27.7)		(27.7)		(27.7)

		ROV Funding				- 0		(4.3)		(14.8)		(19.1)		(29.6)		(33.9)

		Worthington Partners				(0.1)		(0.1)		(0.1)		(0.1)		(0.1)		(0.1)

		Potential Department Funding Requests				(134.7)		(134.7)		(134.7)		(134.7)		(134.7)		(134.7)

		Subtotal Other Estimated Needs				(160.8)		(217.4)		(214.0)		(280.2)		(291.0)		(295.6)



		Potential One Time Available For Departments				102.1		91.9		53.7		32.3		92.7		136.9



		Adjustments











C. Funding Allocation Rec (M.E)

		ID		Recommended Use of Ongoing Funding		- 0



				Additional MOU		(13.00)				Recruitment, Employee morale, Take care of existing staff



		PGD002		PGD Counsel Charges (PG002)		(0.10)				Workload Increase

		ATC001		ATC Staffing (ATC 001) - 1 Media Specialist = $0.1 m 		(0.10)

		COB001		Clerk - Board Services Supervisor/Also COB002 $15,000 ongoing		(0.10)

		CAO ALL		CAO (All Requests)		(0.50)

		CTC001		Trial Court MOE (CTC001)		(0.50)				Mandate

		DAT005		District Attorney Reorg (Offset by Additional AB 109) plus reclasses		(1.70)				Best Practice/Potential Future Mandate

		EDA001		EDA Ongoing		(3.50)				Ongoing Funding

		FIR008 and 016		OES Deficit (Estimate of Need, Will need to be updated) FIR008		(0.50)				Revenue Loss/Maintain Services

		FIR010		Reclasses of OA to Staff Analyst (Need Info From Tom)

		HRD003		HRA II - Employee Relations		(0.20)

		HRD001		Accountant III		(0.10)

		HRD006 		Recruitment - Personnel Tech		(0.10)

		TAD001		CalFresh (TAD001)		(0.40)				Kind of Mandate

		ISD (006,009)		ISD (GIS Related Requests)		(1.40)				Innovation - Gary needs powerpoint and backup as to why it's important.

		ISD (001,002,003)		ISD (Multi Media)		(0.10)

		PBD004 and PBD002		PD - Social Workers and Chief PD together (PD 002 and 004) 		(0.80)				Best Practice

		DPH005		Public Health non Profits		(0.10)

		PUR001		PUR Buyer (001)		(0.10)				Workload

		ROV002 and ROV006		ROV Positions (2 election Techs and one Office Specialist)		(0.20)				Workload

		SHR019		Sheriff HOPE Team Backfill (SHR019)		(0.60)				Innovation - Best Practice

		SHR008		Sheriff START Team (SHR008)		(0.20)

		SHR001		Sheriff Media Specialist (SHR001)		(0.10)				Innovation - Best Practice

				Board (Operations)

				Ongoing Funding For Successful Pilot Projects (New Reserve - Implemented 2021-22)						Workload

				New Ongoing Building Reserve

										Innovation - Best Practice

										Fiscally Conservative



				Remaining Ongoing		(24.40)

				Available One-time		262.9

				Existing Known One-Time:

				Chino Plume 		(10.0)

				Worthington Partners		(0.1)

				From Building Project List:

				Valley Dispatch		(56.6)

				Security Assessments		(2.8)

				ISD Cooley 		(20.6)

				Sheriff Court Security  (NOT SURE WHAT FUNDING - Gary has 0.2 million)

				Departmental Requests:

		ARC002 and ATC002		ATC/ASR Parking Lot (Placeholder for potential additional)		(2.8)

		ATC005		ATC Server Requests (005)		(0.2)

		CDH001		RDA Dissolution (CDH001)		(0.1)

		CDH002		Housing Project Manager		(0.1)

		CDH003		Bloominton CFD Needs		(0.1)

		CAO006		Accela Phase III (CAO006)		(0.7)

		EDA001		EDA 001 (Tourism/Ont Airport)		(0.6)

		FIR009 and FIR011		OES Remodel (Estimate, Will need to be updated) FIR009 and FIR011		(0.1)

		FIR013		Inmate Hand Crew		(1.6)

		LUS003		Bloomington Unpermitted Truck Funds (Carryover) (LUS 003)		(0.3)

		LUS005		Code Enforcement Officer (Help with Accela) (LUS005) (Need $0.1 million per year)		(0.2)

		LUS010		Fire Hazard Abatement Software		(0.3)

		DPH004		Animal Rescue Pilot (DPH 004)		(0.1)

		CCP001,003,005		Regional Parks Deferred Maintenance (CCP 001, 003, 005)		(1.8)

		CCP004		Camp Switzerland (CCP004) 		(1.0)

		SHR008, 011 and 012		One-time Costs for WVDC and Central Classification, and START		(0.2)

		ROV001		ROV Funding (001)		(10.5)

		ROV007		ROV New Voter System (007)		(30.0)

				New Hope, Vision 2 Succeed, Crime Sweeps		(1.80)

				PW Highland Offramp design		(0.10)

				Rains House		(0.10)

				Govt. Center Leaks		(2.00)



				Subtotal Departmental Requests		(134.7)



				Remaining		118.1

				Other ongoing Items I thought we might fund

				ATC Staffing (ATC 001) - 4 AP Positions = $0.6 m,  2 Internal Audit (Accountant, not Fraud Investigator) = $0.2 million, 1 Media Specialist = $0.1 m) 		(0.90)

				Sheriff Microsoft EA Agreement (SHR 020)		(1.00)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Possibly Delete				Reach out to Shannon - - 









				Other one-time Items I thought we might fund

				Public Defender (Purchase Building?) (PBD 001)		(4.7)

				County Government Center Leak Repairs (001)		(1.6)

				Sheriff OCSS Request (SHR013)		(1.1)

				WVDC Lock Retrofit (SHR026)		(1.4)





D. 6 Year (Detail)







						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				Total Through 2028-29

		1.		2019-20 Ongoing Carryover		$   - 0		$   - 0		$   - 0		$   - 0																																				36.1		$   - 0		$   - 0		$   - 0										80.4				- 0				- 0				- 0				- 0				- 0								80.4



		2.		Revenue Change:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

				 AV % Growth		$   - 0		0.0%		$   - 0		0.0%																																				4.0%		$   - 0		6.0%		$   - 0										5.35%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.				5.7%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%				6.5%				9.0%				4.0%				3.0%

				Prop 172 Growth		$   - 0		0.0%		$   - 0		0.0%																																				2.5%		$   - 0		0.0%		$   - 0										2.5%				0.0%				3.0%				0.0%				0.0%				0.0%



						$   - 0		-0		$   - 0		-0																																				-0		-0		-0		-0

				     Property Tax (Secured, Unsecured, Unitary, etc.)		$   - 0		-0		$   - 0		-0																																				17.5		-0		7.1		-0										27.9				36.2				35.8				54.3				58.4				20.9								110.9

				     RDA Pass-through		$   - 0		-0		$   - 0		-0																																				1.6		-0		4.7		-0										2.0				9.8				4.0				16.4				5.0				2.6								13.9

				     RDA Residual (Ongoing)		$   - 0		-0		$   - 0		-0																																				0.8		-0		2.6		-0										1.3				7.2				2.6				32.5				13.7				2.7								14.3

		3.		Property Tax		$   - 0		-0		$   - 0		-0																																				19.9		-0		14.4		-0										31.2				53.2				42.4				103.2				77.1				26.2								333.3



		4.		Proposition 172  		$   - 0		-0		$   - 0		-0																																				4.3		$   - 0		13.9		$   - 0										4.9				-0				6.1				6.3				6.4				6.5								30.2

				AB 109 - Public Safety Realignment Losses		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

		5.		Other Revenue 		$   - 0		-0		$   - 0		-0																																				7.9		$   - 0		0.6		$   - 0										2.4				1.8				9.7				14.8				15.8				28.1								72.6

		2.		Total Revenue Change		$   - 0		-0		$   - 0		-0																																				32.1		$   - 0		28.9		$   - 0										38.5				55.0				58.2				124.3				99.3				60.8								436.1



				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0								- 0

		1.		Ongoing Costs to Maintain Services:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

		2.		Retirement		- 0		-0		- 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				(4.5)				13.5				1.0				31.3				9.0				41.3



				     Salaries & Benefits - SEBA (Safety Mgmt., Safety)		- 0		-0		- 0		-0																																				(6.4)		- 0		- 0		- 0										(9.4)				(9.5)				(8.1)				(7.9)				(13.6)				(12.1)								(12.1)

				     Salaries & Benefits - Teamsters		$   - 0		-0		$   - 0		-0																																				(5.0)		- 0		- 0		- 0										(7.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.				(9.3)				(7.7)				(8.0)				(13.7)				(11.6)								(26.2)

				     Salaries & Benefits - SBCPAA (Attorneys)		$   - 0		-0		$   - 0		-0																																				(0.9)		- 0		- 0		- 0										(1.7)				(2.2)				(1.8)				(1.8)				(4.5)				(2.4)								(4.5)

				     Salaries & Benefits - Exempt (Added OES NCC- CREATE SEPARATE LINE IN FUTURE)		$   - 0		-0		$   - 0		-0																																				(1.0)		- 0		(0.2)		- 0										(1.2)				(1.5)				(1.6)				(1.5)				(3.6)				(2.5)								(5.1)

				     Salaries & Benefits - Probation Officers		$   - 0		-0		$   - 0		-0																																				(1.1)		- 0		- 0		- 0										(1.4)				(1.2)				(1.3)				- 0				(1.8)				(1.4)								(2.9)

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0								0

				     Salaries & Benefits - SPO/SPS		$   - 0		-0		$   - 0		-0																																				(1.3)		- 0		- 0		- 0										(0.3)				(1.8)				(1.2)				(1.6)				(2.1)				(1.7)								(4.7)

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		(0.1)		- 0										(0.1)				(0.3)				(1.6)				(1.8)				(0.6)				(0.6)								(0.6)

				0		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0								- 0

				     Salaries & Benefits - Professional		$   - 0		-0		$   - 0		-0																																				(0.4)		- 0		- 0		- 0										(0.1)				(0.8)				(0.6)				(0.7)				(0.9)				(0.5)								(0.5)

		3.		MOU Costs		$   - 0		-0		$   - 0		-0																																				(16.1)		0.0		(0.3)		0.0										(21.7)				(26.6)				(23.9)				(23.3)				(40.8)				(32.8)				(22.3)				(169.1)



		10.		County Fire - Contractual Requirements		$   - 0		-0		$   - 0		-0																																				(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		- 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								- 0				(3.7)				2.8				(2.5)				(1.2)				(0.6)								(5.2)



				  Other Costs:		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0

		4.		Human Services Programs 		$   - 0		-0		$   - 0		-0																																				(3.3)		$   - 0		$   - 0		$   - 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(14.8)				4.5				(16.1)				-0				-0				(15.9)				(15.8)				(42.3)

		5.		Workers Comp Insurance Increases		$   - 0		-0		$   - 0		-0																																				(0.8)		$   - 0		$   - 0		$   - 0										(0.6)				0.2				0.5				(0.7)				(2.3)				0.6				(0.5)				(2.3)

		6.		Other Insurance, Fleet, Central Services Increases		$   - 0		-0		$   - 0		-0																																				3.9		$   - 0		$   - 0		$   - 0										(3.4)				(0.4)				0.5				0.1				(10.5)				(12.4)				(4.3)				(26.1)

		7.		Real Estate Services - Utilities 		$   - 0		-0		$   - 0		-0																																				0.6		$   - 0		$   - 0		$   - 0										(0.2)				(1.1)				(2.1)				(2.3)				(4.5)				(1.3)				(0.6)				(11.5)

		8.		Projected Enterprise Costs																																																												(1.0)				-0				-0				-0				-0				-0				(1.6)

		9.		Fully Fund Asset Replacement Reserve																																																												(3.2)				-0				-0				-0				-0				-0				-0

		10.		Other (Costs)/Savings		$   - 0		-0		$   - 0		-0																																				(4.8)		-0		-0		-0										16.1				(3.1)				0.7				1.8				(5.1)				(5.7)				-0				4.7

				COWCAP funding to departments		$   - 0		-0		$   - 0		-0																																				(3.9)		$   - 0		$   - 0		$   - 0										(0.3)				(2.8)				0.8				-0				(5.1)				(5.7)								(5.7)

				HR Full Year Funding (August 22nd item)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				Sheriff Physicians ARMC Full year funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				WVDC Debt Paid off in 2018-19		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.2				-0				-0				-0				-0				-0								- 0

				Additional Projected Enterprise Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.				-0				-0				-0				-0				-0								- 0

				X01 - Sheriff Criminalist Reclassifications		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				IDC		$   - 0		-0		$   - 0		-0																																				(0.6)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				800 MHz		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.3				-0				-0				-0				-0				-0								- 0

				RDA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				Allocation of remainder 2015-16 Available AB 109		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				 Additional Ongoing Funding for Court POB costs		$   - 0		-0		$   - 0		-0																																				(0.2)		$   - 0		$   - 0		$   - 0										(0.1)				(0.3)				(0.1)				1.8				-0				-0								- 0

				2015-16 Q1 1 position for County Counsel and addition of COO position  		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				LAFCO/OES		$   - 0		-0		$   - 0		-0																																				(0.1)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				Q1 2016-17 Reduce ASR Local Cost		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0

				0		$   - 0		-0		$   - 0		-0				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.		 		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

		11.		Total Ongoing Costs To Maintain Services		$   - 0		-0		$   - 0		-0																																				(4.4)		$   - 0		-0		$   - 0										(28.8)				(30.2)				(42.1)				(13.4)				(63.4)				(36.8)				(36.1)				(214.7)



				  Estimated MOU Costs:		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     Safety Mgmt 		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     Safety		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     SPO/SPS		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     Professional Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     Exempt		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     California Nurses Association		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     SBCPOA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     SBCPAA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     SBPEA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				Subtotal Estimated MOU Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0

				     Jail Mental Health		$   - 0		-0		$   - 0		-0																																				(3.8)		0.0		0.0		0.0										0.0				0.0				-0				-0				-0				-0								-0

				     Cal Fresh Waiver		-0		-0		-0		-0																																				(3.4)		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Enterprise Financial System (SAP)		-0		-0		-0		-0																																				-0		-0		(0.8)		-0										-0				-0				-0				-0				-0				-0								-0

				     Transportation (SB 1)		$   - 0		-0		$   - 0		-0																																				0.0		0.0		11.5		0.0										- 0				0.0				-0				-0				-0				-0								-0

				     Sheriff's Overtime Plan		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0										(1.0)				- 0				- 0				-0				-0				-0								(1.0)

				     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		- 0										- 0				- 0				- 0				-0				-0				-0								-0

				     2017-18 First Quarter Ongoing Approval		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		(4.2)		$   - 0										-0				-0				-0				-0				-0				-0								-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 County Trial Court MOE Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Museum Funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Public Defender Fee Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 OES Target Adjustment		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Reduce Annual Earned Leave Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Increase Annual Asset Replacement Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 SAP Ongoing Maintenance and Support		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19  Sheriff Personnel Tech		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.8)				-0				-0				-0				-0				-0								(0.8)

				     2018-19 Deputy Sheriff - Classification Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.3)				-0				-0				-0				-0				-0								(0.3)

				     2018-19  Sergeant Morongo Station		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Sheriff's Dispatch		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.6)				-0				-0				-0				-0				-0								(0.6)

				     2018-19 DA Security Detail (2 Investigators)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 - DA White Collar Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Probation - Proposition 63 Compliance		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Additional CFS Positions		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				     2018-19 Purchasing Contract Specialists		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				2021-22 Mid Year Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(11.4)				(2.8)				(5.8)				-0				-0				-0								(20.0)

				     2020-21 Chino Plume		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(3.0)				-0				-0				-0								(3.0)

				2021-22 Recommended Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(28.4)				-0				-0				-0								(28.4)

				2023-24 Recommended Changes		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				(38.1)				(38.0)				(42.7)								(118.8)

		12.		Recommended Changes To Ongoing Costs																																																												(14.1)				(2.8)				(37.2)				(38.1)				(38.0)				(42.7)								(172.9)



		17.		Total Change In Costs		$   - 0		-0		$   - 0		-0																																				(28.4)		$   - 0		0.6		$   - 0										(42.9)				(33.0)				(79.3)				(51.5)				(101.4)				(79.5)								(387.6)



		18.		Yearly Operating Available		-0		-0		-0		-0																																				39.8		-0		29.5		-0										76.0		-0		22.0		-0		(21.1)				72.8				(2.1)				(18.7)								128.9



						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25								Total Through 2024-25

		19.		Yearly Operating Available		-0		-0		-0		-0																																				39.8		$   - 0		$   29.5		$   - 0										76.0		-0		22.0		-0		(21.1)				72.8				(2.1)				(18.7)								128.9

				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0								0



																																																																2019-20				2020-21				2021-22				2022-23				2023-24				2024-25

		12.		Future Estimated Costs		 		0		 		0																																				$   - 0		0		0		0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0														-0				-0				-0				-0				-0								0



		13.		High Desert Detention Center Phase 3 (Completed) 		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				(10.3)				ERROR:#REF!				(10.3)

		14.		Potential Future Jail Needs		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				-0				-0				-0

				0		0		- 0		0		- 0																																				0		0		0		0										0				0				0				0				0				0								0

				0		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0

		15.		Projected County MOU Costs		-0		-0		-0		-0																																				-0		-0		-0		-0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																												

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
		

c3446: c3446:
Full year funding of 2014-15 increases																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 																												

Saldana, Robert: Saldana, Robert:
Increase to 9.0 million ongoing		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.												-0				-0				-0				(19.2)				-0				(0.4)				(16.1)				(19.6)

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										0				0				0				0				-0				-0								-0

		23		Sheriff PLO Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(19.9)				-0				-0				-0				-0								(19.9)

		25.		ERROR:#REF!		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-0				-0								ERROR:#REF!

		16.		Projected Indigent Defense Inflationary Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0

		25.		HS Program Changes (estimated foster care, etc…)		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(9.3)				-0				-0				-0				-0								(9.3)

		28.		Rescind SB1		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0

		17.		Projected Retirement Costs/New Ongoing Retirement Reserve 		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				(10.0)				-0				-0				(10.0)

		30.		Projected Capital Asset/Infrastructure Replacement Reserve		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0

		18.		Glen Helen Rehabilitation Center - Possible Cost if Remodel Jail		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0

		19.		Potential Property Income/New Debt Service		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0

		20.		Total Future Estimated Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(10.0)				(10.7)								ERROR:#REF!



		22.		Total Cost Change																																																												(42.9)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(111.4)				(90.2)



		23.		Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		29.5		-0										76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(12.1)				(29.4)								ERROR:#REF!



		24.		Cumulative Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		69.3		-0										76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						- 0		- 0		- 0		- 0																																				- 0		- 0		- 0		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25								- 0

		1.		Cumulative Available		-0		-0		-0		-0																																				-0		-0		-0		-0										76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		2.		Additional One-Time Funding Available																																																												181.1				- 0				- 0				- 0				- 0				- 0



		3.		Total One-Time Funding Available																																																												257.1				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		4.		Recommended One-Time Budget Requests																																																												(76.7)				(23.9)				(12.8)				- 0				- 0				- 0



		5.		Recommended for Building Projects																																																												(80.3)																- 0				- 0



		6.		Chino Plume																																																												(10.0)				(13.5)				(2.1)				(2.1)				- 0				- 0



		7.		ROV Annual Funding (Future Years)																																																												- 0				(4.3)				(10.5)				(4.3)				(10.5)				(4.3)



		8.		General Purpose Reserve Contributions																																																												(11.9)				(11.9)				(11.9)				(11.9)				(11.9)				- 0



		9.		Mandatory Contingencies																																																												- 0				(0.5)				(0.3)				(0.3)				(0.3)				(0.3)



		10.		Total One-Time Remaining Available/(Deficit)																																																												78.2				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		11.		Cumulative One-Time Available/(Deficit)																																																												78.2				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!







Print Date: &D		



	




D. 6 Year Summary







						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				Total Through 2028-29

		1.		2019-20 Ongoing Carryover		$   - 0		$   - 0		$   - 0		$   - 0																																				36.1		$   - 0		$   - 0		$   - 0										80.4				- 0				- 0				- 0				- 0				- 0				80.4



		2.		Revenue Change:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

				 AV % Growth		$   - 0		0.0%		$   - 0		0.0%																																				4.0%		$   - 0		6.0%		$   - 0										5.35%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.				5.7%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%				6.5%				9.0%				4.0%				3.0%

				Prop 172 Growth		$   - 0		0.0%		$   - 0		0.0%																																				2.5%		$   - 0		0.0%		$   - 0										2.5%				0.0%				3.0%				0.0%				0.0%				0.0%



						$   - 0		-0		$   - 0		-0																																				-0		-0		-0		-0

				     Property Tax (Secured, Unsecured, Unitary, etc.)		$   - 0		-0		$   - 0		-0																																				17.5		-0		7.1		-0										27.9				36.2				35.8				54.3				58.4				20.9				110.9

				     RDA Pass-through		$   - 0		-0		$   - 0		-0																																				1.6		-0		4.7		-0										2.0				9.8				4.0				16.4				5.0				2.6				13.9

				     RDA Residual (Ongoing)		$   - 0		-0		$   - 0		-0																																				0.8		-0		2.6		-0										1.3				7.2				2.6				32.5				13.7				2.7				14.3

		3.		Property Tax		$   - 0		-0		$   - 0		-0																																				19.9		-0		14.4		-0										31.2				53.2				42.4				103.2				77.1				26.2				333.3



		4.		Proposition 172  		$   - 0		-0		$   - 0		-0																																				4.3		$   - 0		13.9		$   - 0										4.9				-0				6.1				6.3				6.4				6.5				30.2

				AB 109 - Public Safety Realignment Losses		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

		5.		Other Revenue 		$   - 0		-0		$   - 0		-0																																				7.9		$   - 0		0.6		$   - 0										2.4				1.8				9.7				14.8				15.8				28.1				72.6

		6.		Total Revenue Change		$   - 0		-0		$   - 0		-0																																				32.1		$   - 0		28.9		$   - 0										38.5				55.0				58.2				124.3				99.3				60.8				436.1



		7.		Cost Change:

				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0				- 0

		7.		Ongoing Costs to Maintain Services:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

		8.		Retirement		- 0		-0		- 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				(4.5)				13.5				1.0				31.3				41.3



				     Salaries & Benefits - SEBA (Safety Mgmt., Safety)		- 0		-0		- 0		-0																																				(6.4)		- 0		- 0		- 0										(9.4)				(9.5)				(8.1)				(7.9)				(13.6)				(12.1)				(12.1)

				     Salaries & Benefits - Teamsters		$   - 0		-0		$   - 0		-0																																				(5.0)		- 0		- 0		- 0										(7.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.				(9.3)				(7.7)				(8.0)				(13.7)				(11.6)				(26.2)

				     Salaries & Benefits - SBCPAA (Attorneys)		$   - 0		-0		$   - 0		-0																																				(0.9)		- 0		- 0		- 0										(1.7)				(2.2)				(1.8)				(1.8)				(4.5)				(2.4)				(4.5)

				     Salaries & Benefits - Exempt (Added OES NCC- CREATE SEPARATE LINE IN FUTURE)		$   - 0		-0		$   - 0		-0																																				(1.0)		- 0		(0.2)		- 0										(1.2)				(1.5)				(1.6)				(1.5)				(3.6)				(2.5)				(5.1)

				     Salaries & Benefits - Probation Officers		$   - 0		-0		$   - 0		-0																																				(1.1)		- 0		- 0		- 0										(1.4)				(1.2)				(1.3)				- 0				(1.8)				(1.4)				(2.9)

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0				0

				     Salaries & Benefits - SPO/SPS		$   - 0		-0		$   - 0		-0																																				(1.3)		- 0		- 0		- 0										(0.3)				(1.8)				(1.2)				(1.6)				(2.1)				(1.7)				(4.7)

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		(0.1)		- 0										(0.1)				(0.3)				(1.6)				(1.8)				(0.6)				(0.6)				(0.6)

				0		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0				- 0

				     Salaries & Benefits - Professional		$   - 0		-0		$   - 0		-0																																				(0.4)		- 0		- 0		- 0										(0.1)				(0.8)				(0.6)				(0.7)				(0.9)				(0.5)				(0.5)

		9.		MOU Costs		$   - 0		-0		$   - 0		-0																																				(16.1)		0.0		(0.3)		0.0										(21.7)				(26.6)				(23.9)				(23.3)				(40.8)				(32.8)				(169.1)



		10.		County Fire - Contractual Requirements		$   - 0		-0		$   - 0		-0																																				(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		- 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								- 0				(3.7)				2.8				(2.5)				(1.2)				(0.6)				(5.2)



				  Other Costs:		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0

		10.		Human Services Programs 		$   - 0		-0		$   - 0		-0																																				(3.3)		$   - 0		$   - 0		$   - 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(14.8)				4.5				(16.1)				-0				-0				(15.9)				(42.3)

		11.		Workers Comp Insurance Increases		$   - 0		-0		$   - 0		-0																																				(0.8)		$   - 0		$   - 0		$   - 0										(0.6)				0.2				0.5				(0.7)				(2.3)				0.6				(2.3)

		12.		Other Insurance, Fleet, Central Services Increases		$   - 0		-0		$   - 0		-0																																				3.9		$   - 0		$   - 0		$   - 0										(3.4)				(0.4)				0.5				0.1				(10.5)				(12.4)				(26.1)

		13.		Real Estate Services - Utilities 		$   - 0		-0		$   - 0		-0																																				0.6		$   - 0		$   - 0		$   - 0										(0.2)				(1.1)				(2.1)				(2.3)				(4.5)				(1.3)				(11.5)

				Projected Enterprise Costs																																																												(1.0)				-0				-0				-0				-0				-0

				Fully Fund Asset Replacement Reserve																																																												(3.2)				-0				-0				-0				-0				-0

		14.		Other (Costs)/Savings		$   - 0		-0		$   - 0		-0																																				(4.8)		-0		-0		-0										16.1				(3.1)				0.7				1.8				(5.1)				(5.7)				4.7

				COWCAP funding to departments		$   - 0		-0		$   - 0		-0																																				(3.9)		$   - 0		$   - 0		$   - 0										(0.3)				(2.8)				0.8				-0				(5.1)				(5.7)				(5.7)

				HR Full Year Funding (August 22nd item)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				Sheriff Physicians ARMC Full year funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				WVDC Debt Paid off in 2018-19		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.2				-0				-0				-0				-0				-0				- 0

				Additional Projected Enterprise Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.				-0				-0				-0				-0				-0				- 0

				X01 - Sheriff Criminalist Reclassifications		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				IDC		$   - 0		-0		$   - 0		-0																																				(0.6)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				800 MHz		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.3				-0				-0				-0				-0				-0				- 0

				RDA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				Allocation of remainder 2015-16 Available AB 109		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				 Additional Ongoing Funding for Court POB costs		$   - 0		-0		$   - 0		-0																																				(0.2)		$   - 0		$   - 0		$   - 0										(0.1)				(0.3)				(0.1)				1.8				-0				-0				- 0

				2015-16 Q1 1 position for County Counsel and addition of COO position  		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				LAFCO/OES		$   - 0		-0		$   - 0		-0																																				(0.1)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				Q1 2016-17 Reduce ASR Local Cost		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				- 0

				0		$   - 0		-0		$   - 0		-0				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																 		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0





		8.		Total Ongoing Costs To Maintain Services		$   - 0		-0		$   - 0		-0																																				(4.4)		$   - 0		-0		$   - 0										(28.8)				(30.2)				(42.1)				(13.4)				(63.4)				(36.8)				(214.7)



				  Estimated MOU Costs:		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     Safety Mgmt 		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     Safety		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     SPO/SPS		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     Professional Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     Exempt		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     California Nurses Association		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     SBCPOA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     SBCPAA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     SBPEA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				Subtotal Estimated MOU Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0

				     Jail Mental Health		$   - 0		-0		$   - 0		-0																																				(3.8)		0.0		0.0		0.0										0.0				0.0				-0				-0				-0				-0				-0

				     Cal Fresh Waiver		-0		-0		-0		-0																																				(3.4)		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Enterprise Financial System (SAP)		-0		-0		-0		-0																																				-0		-0		(0.8)		-0										-0				-0				-0				-0				-0				-0				-0

				     Transportation (SB 1)		$   - 0		-0		$   - 0		-0																																				0.0		0.0		11.5		0.0										- 0				0.0				-0				-0				-0				-0				-0

				     Sheriff's Overtime Plan		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0										(1.0)				- 0				- 0				-0				-0				-0				(1.0)

				     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		- 0										- 0				- 0				- 0				-0				-0				-0				-0

				     2017-18 First Quarter Ongoing Approval		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		(4.2)		$   - 0										-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 County Trial Court MOE Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Museum Funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Public Defender Fee Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 OES Target Adjustment		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Reduce Annual Earned Leave Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Increase Annual Asset Replacement Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 SAP Ongoing Maintenance and Support		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19  Sheriff Personnel Tech		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.8)				-0				-0				-0				-0				-0				(0.8)

				     2018-19 Deputy Sheriff - Classification Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.3)				-0				-0				-0				-0				-0				(0.3)

				     2018-19  Sergeant Morongo Station		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Sheriff's Dispatch		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.6)				-0				-0				-0				-0				-0				(0.6)

				     2018-19 DA Security Detail (2 Investigators)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 - DA White Collar Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Probation - Proposition 63 Compliance		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Additional CFS Positions		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				     2018-19 Purchasing Contract Specialists		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				2021-22 Mid Year Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(11.4)				(2.8)				(5.8)				-0				-0				-0				(20.0)

				     2020-21 Chino Plume		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(3.0)				-0				-0				-0				(3.0)

				2021-22 Recommended Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(28.4)				-0				-0				-0				(28.4)

				2023-24 Recommended Changes		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				(38.1)				(38.0)				(42.7)				(118.8)

		9.		Recommended Changes To Ongoing Costs																																																												(14.1)				(2.8)				(37.2)				(38.1)				(38.0)				(42.7)				(172.9)



		17.		Total Change In Costs		$   - 0		-0		$   - 0		-0																																				(28.4)		$   - 0		0.6		$   - 0										(42.9)				(33.0)				(79.3)				(51.5)				(101.4)				(79.5)				(387.6)



		18.		Yearly Operating Available		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0		-0		22.0		-0		(21.1)				72.8				(2.1)				(18.7)				128.9



						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				Total Through 2024-25

		19.		Yearly Operating Available		-0		-0		-0		-0																																				39.8		$   - 0		$   29.5		$   - 0								$   - 0		76.0		-0		22.0		-0		(21.1)				72.8				(2.1)				(18.7)				128.9

				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0				0



		20.		Future Estimated Costs		 		0		 		0																																				$   - 0		0		0		0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				0



		21.		High Desert Detention Center Phase 3 (Completed) 		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				(10.3)				(10.3)

		22.		Potential Future Jail Needs		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				-0				-0

				0		0		- 0		0		- 0																																				0		0		0		0										0				0				0				0				0				0				0

				0		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		23.		Projected County MOU Costs		-0		-0		-0		-0																																				-0		-0		-0		-0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																												

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
		

c3446: c3446:
Full year funding of 2014-15 increases																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

c3446: c3446:
Full year funding of 2014-15 increases																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																

Saldana, Robert: Saldana, Robert:
Increase to 9.0 million ongoing				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.												-0				-0				-0				(19.2)				-0				(0.4)				(19.6)

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										0				0				0				0				-0				-0				-0

		23		Sheriff PLO Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(19.9)				-0				-0				-0				-0				(19.9)

		25.		ERROR:#REF!		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-0				-0				ERROR:#REF!

		24.		Projected Indigent Defense Inflationary Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		25.		HS Program Changes (estimated foster care, etc…)		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(9.3)				-0				-0				-0				-0				(9.3)

		28.		Rescind SB1		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		26.		Projected Retirement Costs/New Ongoing Retirement Reserve 		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				(10.0)				-0				(10.0)

		30.		Projected Capital Asset/Infrastructure Replacement Reserve		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		27.		Glen Helen Rehabilitation Center - Possible Cost if Remodel Jail		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		28.		Potential Property Income/New Debt Service		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0

		10.		Total Future Estimated Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(10.0)				(10.7)				ERROR:#REF!



		11.		Total Cost Change																																																												(42.9)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(111.4)				(90.2)



		12.		Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(12.1)				(29.4)				ERROR:#REF!



		13.		Cumulative Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		69.3		-0										76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		32.		Cumulative Ongoing Available for One-Time		-0		-0		-0		-0																																				-0		-0		-0		-0										76.0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		33.		Additional One-Time Funding Available																																																												181.1				- 0				- 0				- 0				- 0				- 0



		34.		Total One-Time Funding Available																																																												257.1				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		35.		Recommended One-Time Budget Requests																																																												(76.7)				(23.9)				(12.8)				- 0				- 0				- 0



		36.		Recommended for Building Projects																																																												(80.3)																- 0				- 0



		37.		Chino Plume																																																												(10.0)				(13.5)				(2.1)				(2.1)				- 0				- 0



		38.		ROV Annual Funding (Future Years)																																																												- 0				(4.3)				(10.5)				(4.3)				(10.5)				(4.3)



		39.		General Purpose Reserve Contributions																																																												(11.9)				(11.9)				(11.9)				(11.9)				(11.9)				- 0



		40.		Mandatory Contingencies																																																												- 0				(0.5)				(0.3)				(0.3)				(0.3)				(0.3)



		41.		Total One-Time Remaining Available/(Deficit)																																																												78.2				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		42.		Cumulative One-Time Available/(Deficit)																																																												78.2				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!







Print Date: &D		



	




D. 6 Year (Presentation Format)







						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28				2028-29

		1.		2019-20 Ongoing Carryover		$   - 0		$   - 0		$   - 0		$   - 0																																				36.1		$   - 0		$   - 0		$   - 0										80.4				76.0				- 0				- 0				- 0				- 0								156.4				76.0



		2.		Revenue Change:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

				 AV % Growth		$   - 0		0.0%		$   - 0		0.0%																																				4.0%		$   - 0		6.0%		$   - 0										5.35%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.				5.7%

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%				6.5%				9.0%				4.0%				3.0%

				Prop 172 Growth		$   - 0		0.0%		$   - 0		0.0%																																				2.5%		$   - 0		0.0%		$   - 0										2.5%				0.0%				3.0%				0.0%				0.0%				0.0%



						$   - 0		-0		$   - 0		-0																																				-0		-0		-0		-0

				     Property Tax (Secured, Unsecured, Unitary, etc.)		$   - 0		-0		$   - 0		-0																																				17.5		-0		7.1		-0										27.9				36.2				35.8				54.3				58.4				20.9				21.5				110.9				- 0

				     RDA Pass-through		$   - 0		-0		$   - 0		-0																																				1.6		-0		4.7		-0										2.0				9.8				4.0				16.4				5.0				2.6				2.7				13.9				- 0

				     RDA Residual (Ongoing)		$   - 0		-0		$   - 0		-0																																				0.8		-0		2.6		-0										1.3				7.2				2.6				32.5				13.7				2.7				2.8				14.3				- 0

		3.		Property Tax		$   - 0		-0		$   - 0		-0																																				19.9		-0		14.4		-0										31.2				53.2				42.4				103.2				77.1				26.2				27.0				333.3				329.1



		4.		Proposition 172  		$   - 0		-0		$   - 0		-0																																				4.3		$   - 0		13.9		$   - 0										4.9				-0				6.1				6.3				6.4				6.5				7.0				30.2				32.3

		5.		AB 109 - Public Safety Realignment Losses		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				0				0

				Human Services Realignment																																																																-0				-0				-0				-0				-0				-0

				Behavioral Health Realignment																																																																-0				-0				-0				-0				-0				-0

		6.		Other Revenue 		$   - 0		-0		$   - 0		-0																																				7.9		$   - 0		0.6		$   - 0										2.4				1.8				9.7				14.8				15.8				28.1				1.3				72.6				71.5

		7.		Total Revenue Change		$   - 0		-0		$   - 0		-0																																				32.1		$   - 0		28.9		$   - 0										38.5				55.0				58.2				124.3				99.3				60.8				35.3				436.1				432.9



				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0								- 0				- 0

		1.		Ongoing Costs to Maintain Services:		$   - 0		$   - 0		$   - 0		$   - 0																																				$   - 0		$   - 0		$   - 0		$   - 0

		2.		Retirement		- 0		-0		- 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				(4.5)				13.5				1.0				31.3				9.0				5.5				- 0				- 0



				     Salaries & Benefits - SEBA (Safety Mgmt., Safety)		- 0		-0		- 0		-0																																				(6.4)		- 0		- 0		- 0										(9.4)				(9.5)				(8.1)				(7.9)				(13.6)				(12.1)								(12.1)				- 0

				     Salaries & Benefits - Teamsters		$   - 0		-0		$   - 0		-0																																				(5.0)		- 0		- 0		- 0										(7.5)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.				(9.3)				(7.7)				(8.0)				(13.7)				(11.6)								(26.2)				- 0

				     Salaries & Benefits - SBCPAA (Attorneys)		$   - 0		-0		$   - 0		-0																																				(0.9)		- 0		- 0		- 0										(1.7)				(2.2)				(1.8)				(1.8)				(4.5)				(2.4)								(4.5)				- 0

				     Salaries & Benefits - Exempt (Added OES NCC- CREATE SEPARATE LINE IN FUTURE)		$   - 0		-0		$   - 0		-0																																				(1.0)		- 0		(0.2)		- 0										(1.2)				(1.5)				(1.6)				(1.5)				(3.6)				(2.5)								(5.1)				- 0

				     Salaries & Benefits - Probation Officers		$   - 0		-0		$   - 0		-0																																				(1.1)		- 0		- 0		- 0										(1.4)				(1.2)				(1.3)				- 0				(1.8)				(1.4)								(2.9)				- 0

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0								0				0

				     Salaries & Benefits - SPO/SPS		$   - 0		-0		$   - 0		-0																																				(1.3)		- 0		- 0		- 0										(0.3)				(1.8)				(1.2)				(1.6)				(2.1)				(1.7)								(4.7)				- 0

				     Salaries & Benefits - Nurses		$   - 0		-0		$   - 0		-0																																				-0		- 0		(0.1)		- 0										(0.1)				(0.3)				(1.6)				(1.8)				(0.6)				(0.6)								(0.6)				- 0

				0		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0										- 0				- 0				- 0				- 0				- 0				- 0								- 0				- 0

				     Salaries & Benefits - Professional		$   - 0		-0		$   - 0		-0																																				(0.4)		- 0		- 0		- 0										(0.1)				(0.8)				(0.6)				(0.7)				(0.9)				(0.5)								(0.5)				- 0

		3.		MOU Costs		$   - 0		-0		$   - 0		-0																																				(16.1)		0.0		(0.3)		0.0										(21.7)				(26.6)				(23.9)				(23.3)				(40.8)				(32.8)				(22.3)				(1.5)				- 0				- 0



		4.		County Fire - Contractual Requirements		$   - 0		-0		$   - 0		-0																																				(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		- 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								- 0				(3.7)				2.8				(2.5)				(1.2)				(0.6)				0.0				0.2				(0.8)				(0.9)



				  Other Costs:		$   - 0		-0		$   - 0		-0																																				-0		- 0		- 0		- 0

		5.		Human Services Programs 		$   - 0		-0		$   - 0		-0																																				(3.3)		$   - 0		$   - 0		$   - 0		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(14.8)				4.5				(16.1)				-0				-0				(15.9)				(15.8)				(9.3)				(11.4)				-0

		6.		Workers Comp Insurance Increases		$   - 0		-0		$   - 0		-0																																				(0.8)		$   - 0		$   - 0		$   - 0										(0.6)				0.2				0.5				(0.7)				(2.3)				0.6				(0.5)				0.2				-0				-0

		7.		Other Insurance, Fleet, Central Services Increases		$   - 0		-0		$   - 0		-0																																				3.9		$   - 0		$   - 0		$   - 0										(3.4)				(0.4)				0.5				0.1				(10.5)				(12.4)				(4.3)				(5.1)				(3.2)				0.3

		8.		Real Estate Services - Utilities 		$   - 0		-0		$   - 0		-0																																				0.6		$   - 0		$   - 0		$   - 0										(0.2)				(1.1)				(2.1)				(2.3)				(4.5)				(1.3)				(0.6)				(1.8)				(0.6)				(0.7)

		9.		Projected Enterprise Costs																																																												(1.0)				-0				-0				-0				-0				-0				(1.6)				-0				-0				-0

		9.		Fully Fund Asset Replacement Reserve																																																												(3.2)				-0				-0				-0				-0				-0				-0

		10.		Other (Costs)/Savings		$   - 0		-0		$   - 0		-0																																				(4.8)		-0		-0		-0										16.1				(3.1)				0.7				1.8				(5.1)				(5.7)				-0				-0				-0				-0

				COWCAP funding to departments		$   - 0		-0		$   - 0		-0																																				(3.9)		$   - 0		$   - 0		$   - 0										(0.3)				(2.8)				0.8				-0				(5.1)				(5.7)								(5.7)				- 0

				HR Full Year Funding (August 22nd item)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				Sheriff Physicians ARMC Full year funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				WVDC Debt Paid off in 2018-19		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.2				-0				-0				-0				-0				-0								- 0				- 0

				Additional Projected Enterprise Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.				-0				-0				-0				-0				-0								- 0				- 0

				X01 - Sheriff Criminalist Reclassifications		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				IDC		$   - 0		-0		$   - 0		-0																																				(0.6)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				800 MHz		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										8.3				-0				-0				-0				-0				-0								- 0				- 0

				RDA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				Allocation of remainder 2015-16 Available AB 109		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				 Additional Ongoing Funding for Court POB costs		$   - 0		-0		$   - 0		-0																																				(0.2)		$   - 0		$   - 0		$   - 0										(0.1)				(0.3)				(0.1)				1.8				-0				-0								- 0				- 0

				2015-16 Q1 1 position for County Counsel and addition of COO position  		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				LAFCO/OES		$   - 0		-0		$   - 0		-0																																				(0.1)		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				Q1 2016-17 Reduce ASR Local Cost		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								- 0				- 0

				0		$   - 0		-0		$   - 0		-0				

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																 		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0				0

		11.		Total Ongoing Costs To Maintain Services		$   - 0		-0		$   - 0		-0																																				(4.4)		$   - 0		-0		$   - 0										(28.8)				(30.2)				(42.1)				(13.4)				(63.4)				(36.8)				(36.1)				(11.8)				(16.0)				(1.3)



				  Estimated MOU Costs:		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Safety Mgmt 		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Safety		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SPO/SPS		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Professional Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Exempt		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     California Nurses Association		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBCPOA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBCPAA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     SBPEA		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				Subtotal Estimated MOU Costs		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Jail Mental Health		$   - 0		-0		$   - 0		-0																																				(3.8)		0.0		0.0		0.0										0.0				0.0				-0				-0				-0				-0				-0				-0				-0				-0

				     Cal Fresh Waiver		-0		-0		-0		-0																																				(3.4)		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Enterprise Financial System (SAP)		-0		-0		-0		-0																																				-0		-0		(0.8)		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     Transportation (SB 1)		$   - 0		-0		$   - 0		-0																																				0.0		0.0		11.5		0.0										- 0				0.0				-0				-0				-0				-0				-0				-0				-0				-0

				     Sheriff's Overtime Plan		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0										(1.0)				- 0				- 0				-0				-0				-0				-0				-0				-0				-0

				     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions		$   - 0		-0		$   - 0		-0																																				0.0		0.0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		- 0										- 0				- 0				- 0				-0				-0				-0				-0				-0				-0				-0

				     2017-18 First Quarter Ongoing Approval		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		(4.2)		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 County Trial Court MOE Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Museum Funding		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Public Defender Fee Revenue Loss		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 OES Target Adjustment		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Reduce Annual Earned Leave Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Increase Annual Asset Replacement Reserve Contribution		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 SAP Ongoing Maintenance and Support		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19  Sheriff Personnel Tech		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.8)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Deputy Sheriff - Classification Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.3)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19  Sergeant Morongo Station		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Sheriff's Dispatch		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(0.6)				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 DA Security Detail (2 Investigators)		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 - DA White Collar Unit		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Probation - Proposition 63 Compliance		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Additional CFS Positions		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				     2018-19 Purchasing Contract Specialists		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				-0				-0				-0				-0				-0				-0				-0				-0

				2021-22 Mid Year Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										(11.4)				(2.8)				(5.8)				-0				-0				-0				-0				-0				-0				-0

				     2020-21 Chino Plume		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(3.0)				-0				-0				-0				-0				-0				-0				-0

				2021-22 Recommended Funding Requests		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		- 0		$   - 0										-0				-0				(28.4)				-0				-0				-0				-0				-0				-0				-0

				2023-24 Recommended Changes		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				(38.1)				(38.0)				(42.7)				-0				-0				-0				-0

		12.		Ongoing Requests																																																												(14.1)				(2.8)				(37.2)				(38.1)				(38.0)				(42.7)				-0				-0				-0				-0



				Total Change In Costs		$   - 0		-0		$   - 0		-0																																				(28.4)		$   - 0		0.6		$   - 0										(42.9)				(33.0)				(79.3)				(51.5)				(101.4)				(79.5)				(36.1)				(11.8)				(16.0)



				Yearly Operating Available		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0		-0		98.0		-0		(21.1)				72.8				(2.1)				(18.7)				(0.8)				580.7				492.8



						 		- 0		- 0		- 0																																				2017-18		 		2017-18
Adjustments		- 0										2019-20				2020-21				2021-22				2022-23				2023-24				2024-25								Total Through 2024-25				Total Through 2024-25

				Yearly Operating Available		-0		-0		-0		-0																																				39.8		$   - 0		$   29.5		$   - 0								$   - 0		76.0		-0		98.0		-0		(21.1)				72.8				(2.1)				(18.7)				(36.9)				580.7				492.8

				0		 		- 0		- 0		- 0																																				2017-18		 		- 0		- 0										2019-20				2020-21				- 0				- 0				- 0				- 0				- 0				0				0



		13.		Future Estimated Costs:		 		0		 		0																																				$   - 0		0		0		0

				0		$   - 0		-0		$   - 0		-0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								0				0



		14.		High Desert Detention Center Phase 3 (Completed) 		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				(10.3)				-0				-0				-0				-0

		15.		Potential Future Jail Needs		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										- 0				- 0				- 0				- 0				-0				-0				-0				-0				-0				(9.3)

				0		0		- 0		0		- 0																																				0		0		0		0										0				0				0				0				0				0								-0				-0

				0		$   - 0		- 0		$   - 0		- 0																																				-0		$   - 0		$   - 0		$   - 0										-0				-0				-0				-0				-0				-0								-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0				-0

				0		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0				-0

		16.		Projected County MOU Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				(19.2)				-0				(0.4)				(16.1)				(38.5)				(36.6)				(40.0)

				ROV Annual Funding with Election Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										- 0				(11.0)				- 0				- 0				- 0				- 0				- 0				-0				-0

				Sheriff PLO Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(19.9)				-0				-0				-0				-0				-0				-0				-0

				Projected Indigent Defense Inflationary Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0

				HS Program Changes (estimated foster care, etc…)		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(9.3)				-0				-0				-0				-0				-0				-0				-0

				Rescind SB1		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0				-0

		17.		Projected Retirement Costs/New Ongoing Retirement Reserve 		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				(10.0)				-0				-0				-0				(10.0)				-0

		22.		Projected Capital Asset/Infrastructure Replacement Reserve		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0

		22.		Glen Helen Rehabilitation Center - Possible Cost if Remodel Jail		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0				-0				-0				-0

				Potential Property Income/New Debt Service		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				-0				-0				-0				-0				-0								-0				-0

		18.		Total Future Estimated Costs		-0		-0		-0		-0																																				-0		-0		-0		-0										-0				(40.2)				-0				(19.2)				(10.0)				(10.7)				(16.1)				(38.5)				(46.6)				(49.3)



		19.		Total Cost Change																																																												(42.9)				(73.2)				(79.3)				(70.7)				(111.4)				(90.2)				(52.2)				(50.3)				(62.6)				(50.6)



		32.		Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		29.5		-0								-0		76.0				57.8				(21.1)				53.6				(12.1)				(29.4)				(16.9)				542.2				446.2



		33.		Cumulative Ongoing Available/(Deficit)		-0		-0		-0		-0																																				39.8		-0		69.3		-0										76.0				57.8				36.7				90.3				78.2				48.8				31.9



				Cumulative Ongoing Available for One-Time		-0		-0		-0		-0																																				-0		-0		-0		-0										76.0				57.8				36.7				90.3				78.2				48.8

				Additional One-Time Funding Available																																																												186.9				44.7

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Fund Balance From FAD - No Departmental Savings Built in yet.  Assumes not moved into modified budget in 2019-20.  Need to possibly adjust estimate for interest. 																- 0



				Total Funding Available																																																												262.9				102.5				36.7				90.3				78.2				48.8



				Recommended One-Time Budget Requests																																																												(76.7)				(23.9)				(12.8)				- 0				- 0				- 0



				Recommended for Building Projects																																																												(80.3)												(7.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
- Additional $5 million added for Animal Control
- Issue Debt @ $150.0 million.				(12.0)				(17.0)



				Chino Plume																																																												(10.0)				(13.5)				(2.1)				(2.1)				- 0				- 0



				ROV Annual Funding (Future Years)																																																												- 0



				Jail Litigation One-Time Costs																																																												(5.5)				(4.5)



				General Purpose Reserve Contributions																																																												(11.9)				(11.9)				(11.9)				(11.9)				(11.9)				- 0



				Mandatory Contingencies																																																												- 0				(0.5)				(0.3)				(0.3)				(0.3)				(0.3)



				Total One-Time Remaining Available/(Deficit)																																																												78.5				48.2				9.6				69.0				54.0				31.5



				Cumulative One-Time Available/(Deficit)																																																												78.5				126.7				136.3				205.3

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Can we fund this one-time interest?  		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
												

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																																												

Saldana, Robert: Saldana, Robert:
based on 2016-17 Actuals
		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Affectively Assuming 4% growth in 19-20 + Carryover from Prior Year.		

c3446: c3446:
Full year funding of 2014-15 increases																																												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Check with Amanda and Katrina about 5%		

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 																																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Additional Fund Balance From FAD - No Departmental Savings Built in yet.  Assumes not moved into modified budget in 2019-20.  Need to possibly adjust estimate for interest. 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 																												

Saldana, Robert: Saldana, Robert:
Increase to 9.0 million ongoing		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
- Additional $5 million added for Animal Control
- Issue Debt @ $150.0 million.				259.3				290.8
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																										(in millions)		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26												Ongoing Costs Changes		0		81.0		112.9		154.4		197.7		237.6

		Ongoing Costs		0		81		112.9		154.4		197.7		237.6												Ongoing Revenue Changes		0		99.2		127.1		155.6		184.8		214.9

		Ongoing Revenue 		0		99.2		127.1		155.6		184.8		214.9												Surplus/(Deficit)				18.2		14.2		1.2		(12.9)		(22.7)



Ongoing Costs	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	0	81	112.9	154.4	197.7	237.6	Ongoing Revenue 	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	0	99.199999999999989	127.1	155.6	184.79999999999998	214.89999999999998	Fiscal Year





(in millions)











Funding Request Notes



														Values

		Department		Division/Program description (Limit 140 Characters) 		Funding Request ID		CFO_RECOMMENDATIONS		Priority		CFO Notes		Sum of Ongoing		Sum of One-Time

		Aging and Adult Services		Public Guardian - Conservator		PG001 - Building Relocation		RES		1		(blank)		- 0		47,015

						PG002 - County Counsel Fees		YES		2		This is a true increase in cost. 		123,750

		Aging and Adult Services Total												123,750		47,015

		Assessor/Recorder/County Clerk		222 Parking Lot Rehabilitation		ARC002		PARTIALLY YES		2		Recommend using Departmental Savings rather than additional Discretionary General Funding.  If the Department's do not have enough savings, the remainder should be funded with Discretionary General Fundings. 		275,000		2,089,084

				PIMS Upgrade		ARC001		FUND IN FUTURE YEAR		1		Analysis still needs to be completed on whether or not to combine this project with the new Property Tax System or whether it should be a separate project.  Regardless, I would recommend including this cost in our 5 Year "One-Time" Forecast, as updating Enterprise systems is in line with direction approved by the Board.		1,000,000		30,000,000

		Assessor/Recorder/County Clerk Total												1,275,000		32,089,084

		Auditor/Controller-Recorder-Treas-Tax Collector		268 Hospitality Lane Parking Lot Rehabilitation		ATC002		PARTIALLY YES		2		I'd recommend using Departmental Savings rather than additional Discretionary General Funding.  If the Department's do not have enough savings, the remainder should be funded with Discretionary General Fundings. 		225,000		1,709,251

				LSI Consulting and The Peloton Group		ATC006		5YEAR		6		(blank)		2,500,000		- 0

				Restore $1.0 M in NCC		ATC003		No		3		As long as the department has enough ongoing revenue to cover their expenses, I would not recommend this item. 		1,000,000		- 0

				SAP Amendment No. 3 Annual Support		ATC004		5YEAR		4		(blank)		184,816		- 0

				Server Requests		ATC005		YES		3		Would this come from the ongoing SAP set aside or is it new? 		- 0		419,000

				Staffing Requests		ATC001		YES		1		$600,000 for 4 Accounts Payable Positions will require additional Discretionary General Funding.

$700,000 for 6 COE positions can be included using the $3.9 million from 5 Year.  		600,000		- 0

						ATC001 (a)		5YEAR		1		$600,000 for 4 Accounts Payable Positions will require additional Discretionary General Funding.

$700,000 for 6 COE positions can be included using the $3.9 million from 5 Year.  		700,000		- 0

		Auditor/Controller-Recorder-Treas-Tax Collector Total												5,209,816		2,128,251

		Clerk of the Board		Direct supervision by a Board Services Supervisor for the assessment appeals is essential to provide specialized knowledge necessary to support assessment appeals staff. Knowledge of the Revenue and Taxation Code and Local Rules is required to ensure proper processing and that legislative changes are implemented.  A dedicated supervisor allows for consistency and ensures staff has first-line coaching.		COB001		NEED MORE INFO		1		Need more info		108,839		- 0

				Use of the New Enterprise Board Management System reserve to continue with the implementation of the County’s Enterprise Board Management System.		COB002		RES		1		(blank)		15,000		1,099,228

		Clerk of the Board Total												123,839		1,099,228

		Community Development and Housing		Addition of a Housing Project Manager Position		CDH002		No		1		Per CEO, Bloomington CFD is up in the air.  This should wait. 		112,177		- 0

				Dissolution of the former Revelopment Agencies (RDA)		CDH001		YES		1		This is required until we fully dissolve the RDAs.		- 0		100,000

				Outside Counsel		CDH003		No		1		We should be taking care of part of this with Discretionary funds (AAA FAD) in 2018-19.		- 0		200,000

		Community Development and Housing Total												112,177		300,000

		County Administrative Office		Accela Phase III Implementation		CAO006		YES		1		(blank)				774,000

				Asst. County Privacy Officer/HIPAA Security Officer		CAO002		YES		1		(blank)		185,597		- 0

				County Privacy/Ethics Officer		CAO001		YES		1		(blank)		213,468		- 0

				Countywide Vision Program - Materials		CAO004		YES		1		(blank)		20,000		- 0

				Department Head Training - Supplies		CAO005		YES		1		(blank)		10,000		- 0

				For LIT-Chino Plume		LIT001		RES		1		(blank)		- 0		200,000

				Pacific Institute Leadership Development		CAO003		YES		1		(blank)		15,000		- 0

				Progressive (Liberty) Ambulance Contract		CAO007		YES		1		(blank)		72,917

		County Administrative Office Total												516,982		974,000

		County Counsel		Chino Plume		CCL001		RES		1		(blank)		- 0		170,000

		County Counsel Total												- 0		170,000

		County Trial Courts		Trial Court Funding - MOE		CTC001		YES		1		Required MOE payment		500,000		- 0

		County Trial Courts Total												500,000		- 0

		District Attorney		Administration - Add one Accounting Tech		DAT002		No		1		Need to find out if department was able to fund		74,500		- 0

				Administration - Add one Fiscal Asst		DAT003		No		1		Need to find out if department was able to fund		62,288		- 0

				Criminal: Central, Rancho and Victorville - Add 3 OA III		DAT004		YES		1		I need the write up on this 		188,706		- 0

				Criminal: Central, Rancho and Victorville - Add 9 Deputy District Attorney IV		DAT005		YES		1		I need the write up on this 		2,057,022		- 0

				DA Computer Services - Add one Department Systems Engineer		DAT007		No		1		Need to find out if department was able to fund		134,030		- 0

				DA Criminal 303 Units - Reclass Investigative Tech III to Multimedia Production Spec II		DAT001		No		1		Department should use existing funding source to pay for this.		4,785		- 0

				DA Victims of Crime/JPA - Add one Supervising Victim Witness Claims Tech		DAT008		No		1		Need to find out if department was able to fund		89,313		- 0

				Staff Development Unit - Reclass OA III to Secretary I		DAT006		No		1		The Department should fund this within their own funding source		3,559		- 0

		District Attorney Total												2,614,203		- 0

		Economic Development		2019-20 Economic Development Budget		EDA001		YES		1		Keep with one-time funding this year.  Determine whether or not we'd like to shift to ongoing next fiscal year. 		3,478,482		600,000

		Economic Development Total												3,478,482		600,000

		Fire Protection District		Addition of a new fire station at Kramer Junction.		FIR006		NEED MORE INFO		9		Need to discuss overall plan		1,381,000		4,932,500

				Ambulance Operator positions to staff additional ambulance needed for Station 40 (Oak Hills) due to increased call volume in the area.		FIR002		NEED MORE INFO		3		Need to discuss overall plan		- 0		- 0

				Ambulance Operator positions to staff additional ambulance needed for Station 94 (Lake Arrowhead) due to increased inter-facility transfers.		FIR001		NEED MORE INFO		2		Need to discuss overall plan		- 0		- 0

				Construction of Helipad at Station 305 in Hesperia.		FIR007		NEED MORE INFO		10		Need to discuss overall plan		- 0		700,000

				Kern County Contract (Not submitted by Fire)		FIR012		NEED MORE INFO		1		Need to discuss overall plan		843,569		- 0

				Replacement of Station 41 and Administrative Offices in Yucca Valley.		FIR004		NEED MORE INFO		7		Need to discuss overall plan		- 0		10,572,066

				Replacement of Station 76 (Bloomington).		FIR003		NEED MORE INFO		6		Need to discuss overall plan		- 0		6,610,000

				Replacement of Station 96 (Fawnskin).		FIR005		NEED MORE INFO		8		Need to discuss overall plan		- 0		7,000,000

				Special Operations - Helicopter Program in partnership with the Sheriff's Department. (Not Submitted by Fire)		FIR014		NEED MORE INFO		5		Need to discuss overall plan		813,554		- 0

				Special Operations - Inmate Hand Crew Program. This program was formed from a partnership between County Fire and the Sheriff's Department. (Not submitted by Fire)		FIR013		NEED MORE INFO		4		Need to discuss overall plan		1,600,000		- 0

		Fire Protection District Total												4,638,123		29,814,566

		Fire Protection District- OES		Addition of Staff Analyst I and two reclassifications to support fiscal and grant related functions for the Office of Emergency Services.		FIR010		NEED MORE INFO		3		Need to discuss overall plan		59,178		- 0

				Additional funding needed for an OES estimated budget deficit in 2018-19 that is projected to increase in subsequent years.		FIR008		NEED MORE INFO		1		Need to discuss overall plan		462,453		- 0

				Interior Lighting Upgrade Project to enhance safety for staff and visitors at the Emergency Operations Center in Rialto.		FIR011		NEED MORE INFO		4		Need to discuss overall plan		- 0		23,400

				OES's share of security services provided at the Emergency Operations Center in Rialto.		FIR016		NEED MORE INFO		1		Need to discuss overall plan		36,750		- 0

				Office remodel at the Emergency Operations Center needed to support daily operations and provide additional space for increased staffing.		FIR009		NEED MORE INFO		2		Need to discuss overall plan		- 0		422,900

				Use of Asset Replacement Reserve to Fund the replacement of computers at the Emergency Operations Center.		FIR015		NEED MORE INFO		2		Need to discuss overall plan		- 0		125,000

		Fire Protection District- OES Total												558,381		571,300

		Human Resources		Administration		HRD0009		NO THIS YEAR. FURTHER INFO NEEDED		2		With new HR Director coming, we should hold off. 		- 0		200,000

				Administration - Accountant III		HRD0001		NO THIS YEAR. FURTHER INFO NEEDED		2		With new HR Director coming, we should hold off. 		106,781		- 0

				EMACS 9.2		HRD0010		NO THIS YEAR. FURTHER INFO NEEDED		2		With new HR Director coming, we should hold off. 		- 0		25,000

				EMACS Development		HRD0008		NO THIS YEAR. FURTHER INFO NEEDED		6		With new HR Director coming, we should hold off. 		138,624		- 0

				Employee Relations		HRD0002		NO THIS YEAR. FURTHER INFO NEEDED		5		With new HR Director coming, we should hold off. 		228,498		- 0

						HRD0003		NO THIS YEAR. FURTHER INFO NEEDED		1		With new HR Director coming, we should hold off. 		195,981		- 0

						HRD0004		NO THIS YEAR. FURTHER INFO NEEDED		4		With new HR Director coming, we should hold off. 		270,606		- 0

						HRD0005		NO THIS YEAR. FURTHER INFO NEEDED		9		With new HR Director coming, we should hold off. 		86,694		- 0

				Recruitment and Selection		HRD0006		NO THIS YEAR. FURTHER INFO NEEDED		3		With new HR Director coming, we should hold off. 		75,336		- 0

						HRD0007		NO THIS YEAR. FURTHER INFO NEEDED		7		With new HR Director coming, we should hold off. 		135,303		- 0

		Human Resources Total												1,237,823		225,000

		Human Services		Additional Match required for the CalFRESH program due to workload impact and growing error rate due to staffing reductions.		TAD001		YES		1		(blank)		375,000		- 0

		Human Services Total												375,000		- 0

		Information Services Department		ISD's Graphic Information System division is requesting to backfill a revenue loss of $214,015 due to the deletion of fees. 		ISD-010		YES		3		Some of these costs are already recovered through COWCAP.  Increased costs will be recovered in future years through COWCAP.  This is an important new countywide service.  		214,015		- 0

				ISD's Graphic Information System division is requesting to continue to fund the new enterprise license agreement with ESRI and other related operational costs.		ISD-006		YES		1		Some of these costs are already recovered through COWCAP.  Increased costs will be recovered in future years through COWCAP.  This is an important new countywide service.  		1,160,808		- 0

				ISD's Graphic Information System division is requesting to fund its operational costs to pay for various ISD services.		ISD-008		YES		5		Some of these costs are already recovered through COWCAP.  Increased costs will be recovered in future years through COWCAP.  This is an important new countywide service.  		8,253		- 0

				ISD's Graphic Information System division is requesting to fund its share of data storage costs. 		ISD-009		YES		2		Some of these costs are already recovered through COWCAP.  Increased costs will be recovered in future years through COWCAP.  This is an important new countywide service.  		263,119		- 0

				ISD's Graphic Information System division is requesting to fund its share of various department-wide indirect costs.		ISD-007		YES		4		Some of these costs are already recovered through COWCAP.  Increased costs will be recovered in future years through COWCAP.  This is an important new countywide service.  		21,503		- 0

				ISD's Multimedia division is requesting to fund its share of various department-wide indirect costs. 		ISD-005		No		4		Department needs to demonstrate true need. This wasn't shown. 		7,746		- 0

				ISD's Multimedia division is requesting to fund overtime needed to provide various County events.		ISD-002		No		2		Department needs to demonstrate true need. This wasn't shown. 		3,159		- 0

				ISD's Multimedia division is requesting to fund the increased cost for the existing 5 positions that were reclassified during Q1 Budget Adjustment in 2017-18. 		ISD-001		No		1		Department needs to demonstrate true need. This wasn't shown. 		33,072		- 0

				ISD's Multimedia division is requesting to fund the increased costs for ISD desktop support services and software subscriptions.		ISD-003		No		3		Department needs to demonstrate true need. This wasn't shown. 		43,881		- 0

				ISD's Multimedia division is requesting to fund the new travel costs to provide training for staff to learn new skill and best practices.		ISD-004		No		5		Department needs to demonstrate true need. This wasn't shown. 		13,000		- 0

		Information Services Department Total												1,768,556		- 0

		Land Use Services		Addition of a part-time Code Enforcement Officer III		LUS005		YES		1		This is a tentative yes.  One-time funding should be used as this would be to keep someone in the department that is able to help with Accela.  		51,517		51,517

				Bloomington Umpermitted Truck Code Enforcement		LUS004		YES		1		This was a carryover of a funding request from a prior year. 		- 0		326,000

				Delete positions reallocating  from Planning to Building and Safety Division		LUS007		SHIFTING FUNDING, NOT NEW		1		This is recommended, however they can do this by shifting NCC within their own existing budget units.  		(334,105)		(334,105)

				EZ-Online Permitting System Upgrade: Continuation of Phase II and begin Phase III		LUS001		No		1		This was a duplicate and was withdrawn.		- 0		252,679

				Fire Abatement Hazard Data Management Software		LUS010		No		1		Wait until determine if their will be changes to this operation.  I've heard that there are currently discussions with Fire about transfering over. 		5,000		250,000

				Fund increased costs processing pre-application as a free service		LUS008		No		1		The Department hasn't demonstrated the budgetary need… (i.e. they're coming in within budget).		110,000		110,000

				Public Outreach Video		LUS006		RES		1		Planning Reserve		- 0		266,440

				Reallocation of DGF: from Planning to Building and Safety Division		LUS003		SHIFTING FUNDING, NOT NEW		1		This is recommended, however they can do this by shifting NCC within their own existing budget units.  		334,105		- 0

				Socrate to cover 		LUS009		RES		1		Planning Reserve		116,000		116,000

				Soundproofing		LUS002		No		2		Not a high overall priority.		- 0		180,000

		Land Use Services Total												282,517		1,218,531

		Public Defender		The department is requesting a Chief Deputy Public Defender position to manage the new Special Projects division, which has been created to comply with new laws/legislations.		PBD-002		YES		1		Between the 2 requests (004 and 002), which are Chris's highest priorities, they can use AB 109 funds to pay for about $400k of the requests.  This would leave a need for $500k in Discretionary General Funding.		330,696		- 0

				The department is requesting a Supervising Deputy Public Defender position to supervise attorneys practicing specialty law and performing special research in the newly created division.		PBD-003		No		3		(blank)		282,695		- 0

				The department’s West Valley division,  anticipates the need to maintain office space near the Rancho Cucamonga Courthouse past the lease term. This office building is currently up for sale. 		PBD-001		YES		4		This is a tentative yes.  The office building they are in is up for sale and it may make sense to purchase the building rather than find new lease space.  		- 0		4,700,000

				The department's Human Services division is requesting four (4) Social Service Practitioner positions and one (1) Supervising SSP position to provide support to attorneys across all divisions.  		PBD-004		YES		2		Between the 2 requests (004 and 002), which are Chris's highest priorities, they can use AB 109 funds to pay for about $400k of the requests.  This would leave a need for $500k in Discretionary General Funding.		499,770		- 0

		Public Defender Total												1,113,161		4,700,000

		Public Health		Animal Care and Control - 3% COLA for DGF-funded positions.		DPH001		5YEAR		1		COLA's were included in target		82,888		- 0

				Animal Care and Control - Animal placement pilot program		DPH004		YES		3		Continue the pilot program. 		- 0		65,000

				Animal Care and Control - Devore Animal Shelter Maintenance		DPH003		NO, PREVIOUSLY FUNDED		2		Already Funded.  The Department withdrew the request.		500,000		- 0

				Funding for Animal Shelter Contract due to loss of Revenue		DPH002		5YEAR		2		Already Funded in 5 Year		276,687		- 0

				Operator Permits - Fee forgiveness for non-profit snack bars		DPH005		YES		5		Need info on whether to fund ongoing or one-time.  Currently budgeted one-time 		100,000		- 0

		Public Health Total												959,575		65,000

		Public Works		Public Works Building		DPW001		No		1		This building is part of the broader discussion of CIP need. 		- 0		7,000,000

				Road Maintenance and Rehabilitation Account (RMRA) Maintenance-of-Effort (MOE)		DPW002		NO, PREVIOUSLY FUNDED		1		This was already funded.		- 0		2,670,000

		Public Works Total												- 0		9,670,000

		Purchasing		The department's general fund unit is requesting 2 Buyer II positions to balance workload, streamline contract administration, improve vendor performance, and reduce staff turnover. 		PUR-001		YES		1		Recommend only one buyer position. 		80,000		- 0

				The department's general fund unit is requesting to backfill an annual revenue loss of $335,640 if the office supply program is converted to punch-out catalog.		PUR-002		No		1		Not proven that they actually have a budget shortfall.		335,640		- 0

		Purchasing Total												415,640		- 0

		Real Estate Services		County Government Center Leak Repairs		RESD001		YES		1		This is a high priority				1,648,000

		Real Estate Services Total														1,648,000

		Regional Parks		Calico Ghost Town Water Erosion Project: Rock Gift Shop and R&D Buildings		CCP006		NEED MORE INFO		(blank)		Need more information				75,000

				Calico Pizza Garden Repairs		CCP009		NEED MORE INFO		(blank)		Need more information				287,500

				Camp Switzerland Demolition-Demolish and remove all materials related to the structures at Camp Switzerland, Crestline.		CCP004		YES		4		The COO has further information on the need to demolish Camp Switzerland. 		- 0		961,400

				Crestline - Lake Gregory - Boat Dock Replacement		CCP008		NEED MORE INFO		(blank)		Need more information				250,000

				Glen Helen Waterslide-Develop plans and specifications for the demolition and replacement of the green/blue waterslide at Glen Helen Regional Parks swim facility. 		CCP003		YES		3		This is recommended in order to bring Guasti up to standards and it should result in additional revenue for the Parks. 		- 0		437,100

				Guasti Swim Lagoon-Installation of a composite waterproofing system at the Swim Lagoon at Cucamonga-Guasti Regional Park. 		CCP001		YES		1		This is recommended in order to bring Guasti up to standards and it should result in additional revenue for the Parks. 		- 0		494,449

				Lake Gregory Restroom-Installation/construction of ADA compliant restroom facility at Lake Gregory Regional Park at 
Chamber of Commerce location. 		CCP002		No		2		(blank)		- 0		550,080

				SART Phase III and IV		CCP007		NEED MORE INFO		(blank)		Need more information		100,000		2,038,361

				Yucaipa Group Tent Shelter-Develop plans and specifications to demolish and dispose of existing dilapidated wooden structures at Yucaipa Regional Park and replace with new prefabricated metal Poligon type of shelter or equivalent. 		CCP005		YES		5		This is recommended in order to bring Guasti up to standards and it should result in additional revenue for the Parks. 		- 0		851,161

		Regional Parks Total												100,000		5,945,051

		Registrar of Voters		One-Time Allocation request which includes election expenses for the March 2020 Presidential Primary Election, as well as the August and November 2019 Consolidated Elections.		ROV001		YES		1		(blank)		- 0		10,518,719

				Request for 1 new Election Services Assistant position for the Ballot Department.		ROV003		No		1		Withdrawl for now		65,506		- 0

				Request for 1 new Fiscal Specialist position for the Finance and Administration Department.		ROV004		No		1		Withdrawl for now		65,430		- 0

				Request for 1 new Office Assistant IV position for the Voter Records Department.		ROV005		No		1		Withdrawl for now		62,972		- 0

				Request for 1 new Office Specialist position for the Voter Records Department.		ROV006		YES		1		Approve 1 Office Specialist, per request from Diana		64,470		- 0

				Request for 4 new Elections Technician positions for the Ballot, Communication, Election Worker, and Information Departments.		ROV002		PARTIALLY YES		1		Approve 2 Election Techs, per request from Diana		297,840		- 0

				Voting System Implementation		ROV007		YES		1		Don't know exact amount, but the County will need to do this. 				32,711,930

		Registrar of Voters Total												556,218		43,230,649

		Sheriff's Department		Aviation - Deputy Sheriff (2)		SHR004		No		3		Contract Cities should be paying… The High Desert is mostly contract cities. 		365,600		40,000

				Bureau of Administration - Accountant III (2), Staff Analyst II (2) and Accounting Technician (1)		SHR009		No		-		(blank)		282,867		- 0

				Bureau of Administration - Reclass Fiscal Asst to Fiscal Specialist (3) and Office Asst II to Office Specialist (2)		SHR014		No		1		(blank)		27,588		- 0

				Centralized Classification - Deputy Sheriff (2)		SHR012		5YEAR		1		(blank)		320,000		40,000

				Colorado River Station (CRS) Remodel		SHR023		YES		1		This is a high priority for the department. 		- 0		7,223,717

				Communications - VESTA/VPI Upgrade		SHR018		No		1		(blank)		- 0		1,230,251

				Contract Mental Health RN's (3)		SHR028		No		1		Did the department use other funding sources?		469,412		- 0

				Contract Physician (1)		SHR029		No		2		Did the department use other funding sources?		393,000		- 0

				Emergency Vehicle Operations Center (EVOC) Asphalt Removal and Replacement		SHR025		No		3		(blank)		- 0		12,000,000

				Executive Staff - Additional Legal Services		SHR021		No		1		(blank)		750,000		- 0

				Gangs/Narcotics - Surveillance Investigations Backfill Funding		SHR016		YES		1		(blank)		1,000,000		- 0

				Office of County Safety & Security - Deputy Sheriff (3), Detective/Corporal (2), Sheriff's Sergeant (1), Staff Analyst I (1).		SHR013		YES		1		This would be part of an overall plan to improve OCSS services and next year allocate that cost out to departments. 		- 0		1,095,535

				Office of County Safety & Security - HOPE Funding (Prop 30 backfill)		SHR019		YES		1		This can be used as a data driven initiative and will enable the department to transfer positions to unincorporated patrol.		620,000		- 0

				Operational Overtime		SHR030		5YEAR		1		(blank)		1,000,000		- 0

				Patrol Operations - Transcription Services		SHR015		No		1		The department should continue to use its funding until it's able to determine the full cost, which is not clear at this time. 		1,000,000		- 0

				Prop 30 - Deputy Sheriff (1) START Program		SHR008		No		-		(blank)		- 0		173,970

				Prop 30 - Deputy Sheriff (2)		SHR007		No		1		(blank)		352,940		100,000

				Prop 30 - Detective/Corporal		SHR006		No		1		(blank)		211,671		50,000

				Scientific Investigations Division (SID) Orange and Blue Lab Remodel		SHR031		No		4		(blank)		- 0		5,723,349

				Sheriff Media Liason - Media Specialist II		SHR001		No		1		(blank)		96,823		- 0

				Specialized Detectives - Polygraph Examiner		SHR002		No		2		(blank)		88,091		- 0

				Specialized Enforcement Division (SED) - Perimeter Containment Team		SHR017		No		1		(blank)		250,000		- 0

				Tech Services - Microsoft EA Agreement		SHR020		YES		1		This is an ongoing cost that is not likely to go away.  Perhaps for now we should use partial ongoing and partial one-time? 		- 0		2,000,000

				Technical Services - Application Specialist		SHR005		No		-		(blank)		97,726		- 0

				Technical Services - Systems Support Analyst III		SHR003		No		2		(blank)		134,357		- 0

				Technical Services Division - Purchase of New Radios		SHR022		RES		1		We should use the Asset Replacement Reserve		- 0		2,800,000

				Training Center Range Office Remodel		SHR024		No		2		(blank)		- 0		6,700,000

				Training Center Scenario Village		SHR027		No		6		(blank)		- 0		3,807,556

				Valley Communications - Sheriff's Communications Dispatcher I (9)		SHR010		5YEAR		-		(blank)		641,880		- 0

				West Valley Detention Center (WVDC) Lock Retrofit		SHR026		No		5		(blank)		- 0		1,400,000

				WVDC - Deputy Sheriff (5) for Unit 5		SHR011		5YEAR		1		(blank)		800,000		100,000

		Sheriff's Department Total												8,901,955		44,484,378

		Veteran's Affairs		CIP - Rancho Cucamonga Office Improvements		VAF001		YES		1		(blank)		- 0		17,500

		Veteran's Affairs Total												- 0		17,500

		Grand Total												34,861,198		178,997,553

























































































































































































































































































Funding Request Summary

		Items already included in 5 Year, in Reserves, or No new Funding Needed 

												Values

		Department		CFO_RECOMMENDATIONS		Division/Program description (Limit 140 Characters) 		Funding Request ID		Priority		Sum of Ongoing		Sum of One-Time

		Aging and Adult Services		RES		Public Guardian - Conservator		PG001 - Building Relocation		1		- 0		47,015

		Aging and Adult Services Total										- 0		47,015

		Auditor/Controller-Recorder-Treas-Tax Collector		5YEAR		LSI Consulting and The Peloton Group		ATC006		6		2,500,000		- 0

						SAP Amendment No. 3 Annual Support		ATC004		4		184,816		- 0

						Staffing Requests		ATC001 (a)		1		700,000		- 0

		Auditor/Controller-Recorder-Treas-Tax Collector Total										3,384,816		- 0

		Clerk of the Board		RES		Use of the New Enterprise Board Management System reserve to continue with the implementation of the County’s Enterprise Board Management System.		COB002		1		15,000		1,099,228

		Clerk of the Board Total										15,000		1,099,228

		County Administrative Office		RES		For LIT-Chino Plume		LIT001		1		- 0		200,000

		County Administrative Office Total										- 0		200,000

		County Counsel		RES		Chino Plume		CCL001		1		- 0		170,000

		County Counsel Total										- 0		170,000

		Land Use Services		RES		Public Outreach Video		LUS006		1		- 0		266,440

						Socrate to cover 		LUS009		1		116,000		116,000

				SHIFTING FUNDING, NOT NEW		Delete positions reallocating  from Planning to Building and Safety Division		LUS007		1		(334,105)		(334,105)

						Reallocation of DGF: from Planning to Building and Safety Division		LUS003		1		334,105		- 0

		Land Use Services Total										116,000		48,335

		Public Health		5YEAR		Animal Care and Control - 3% COLA for DGF-funded positions.		DPH001		1		82,888		- 0

						Funding for Animal Shelter Contract due to loss of Revenue		DPH002		2		276,687		- 0

				NO, PREVIOUSLY FUNDED		Animal Care and Control - Devore Animal Shelter Maintenance		DPH003		2		500,000		- 0

		Public Health Total										859,575		- 0

		Public Works		NO, PREVIOUSLY FUNDED		Road Maintenance and Rehabilitation Account (RMRA) Maintenance-of-Effort (MOE)		DPW002		1		- 0		2,670,000

		Public Works Total										- 0		2,670,000

		Sheriff's Department		5YEAR		Centralized Classification - Deputy Sheriff (2)		SHR012		1		320,000		40,000

						Operational Overtime		SHR030		1		1,000,000		- 0

						Valley Communications - Sheriff's Communications Dispatcher I (9)		SHR010		-		641,880		- 0

						WVDC - Deputy Sheriff (5) for Unit 5		SHR011		1		800,000		100,000

				RES		Technical Services Division - Purchase of New Radios		SHR022		1		- 0		2,800,000

		Sheriff's Department Total										2,761,880		2,940,000

		Grand Total										7,137,271		7,174,578

























		Yes Summary



												Values

		Department		CFO_RECOMMENDATIONS		Division/Program description (Limit 140 Characters) 		Funding Request ID		Priority		Sum of Ongoing		Sum of One-Time

		Aging and Adult Services		YES		Public Guardian - Conservator		PG002 - County Counsel Fees		2		123,750

		Aging and Adult Services Total										123,750

		Assessor/Recorder/County Clerk		PARTIALLY YES		222 Parking Lot Rehabilitation		ARC002		2		275,000		2,089,084

		Assessor/Recorder/County Clerk Total										275,000		2,089,084

		Auditor/Controller-Recorder-Treas-Tax Collector		PARTIALLY YES		268 Hospitality Lane Parking Lot Rehabilitation		ATC002		2		225,000		1,709,251

				YES		Server Requests		ATC005		3		- 0		419,000

						Staffing Requests		ATC001		1		600,000		- 0

		Auditor/Controller-Recorder-Treas-Tax Collector Total										825,000		2,128,251

		Community Development and Housing		YES		Dissolution of the former Revelopment Agencies (RDA)		CDH001		1		- 0		100,000

		Community Development and Housing Total										- 0		100,000

		County Administrative Office		YES		Accela Phase III Implementation		CAO006		1				774,000

						Asst. County Privacy Officer/HIPAA Security Officer		CAO002		1		185,597		- 0

						County Privacy/Ethics Officer		CAO001		1		213,468		- 0

						Countywide Vision Program - Materials		CAO004		1		20,000		- 0

						Department Head Training - Supplies		CAO005		1		10,000		- 0

						Pacific Institute Leadership Development		CAO003		1		15,000		- 0

						Progressive (Liberty) Ambulance Contract		CAO007		1		72,917

		County Administrative Office Total										516,982		774,000

		County Trial Courts		YES		Trial Court Funding - MOE		CTC001		1		500,000		- 0

		County Trial Courts Total										500,000		- 0

		District Attorney		YES		Criminal: Central, Rancho and Victorville - Add 3 OA III		DAT004		1		188,706		- 0

						Criminal: Central, Rancho and Victorville - Add 9 Deputy District Attorney IV		DAT005		1		2,057,022		- 0

		District Attorney Total										2,245,728		- 0

		Economic Development		YES		2019-20 Economic Development Budget		EDA001		1		3,478,482		600,000

		Economic Development Total										3,478,482		600,000

		Human Services		YES		Additional Match required for the CalFRESH program due to workload impact and growing error rate due to staffing reductions.		TAD001		1		375,000		- 0

		Human Services Total										375,000		- 0

		Information Services Department		YES		ISD's Graphic Information System division is requesting to backfill a revenue loss of $214,015 due to the deletion of fees. 		ISD-010		3		214,015		- 0

						ISD's Graphic Information System division is requesting to continue to fund the new enterprise license agreement with ESRI and other related operational costs.		ISD-006		1		1,160,808		- 0

						ISD's Graphic Information System division is requesting to fund its operational costs to pay for various ISD services.		ISD-008		5		8,253		- 0

						ISD's Graphic Information System division is requesting to fund its share of data storage costs. 		ISD-009		2		263,119		- 0

						ISD's Graphic Information System division is requesting to fund its share of various department-wide indirect costs.		ISD-007		4		21,503		- 0

		Information Services Department Total										1,667,698		- 0

		Land Use Services		YES		Addition of a part-time Code Enforcement Officer III		LUS005		1		51,517		51,517

						Bloomington Umpermitted Truck Code Enforcement		LUS004		1		- 0		326,000

		Land Use Services Total										51,517		377,517

		Public Defender		YES		The department is requesting a Chief Deputy Public Defender position to manage the new Special Projects division, which has been created to comply with new laws/legislations.		PBD-002		1		330,696		- 0

						The department’s West Valley division,  anticipates the need to maintain office space near the Rancho Cucamonga Courthouse past the lease term. This office building is currently up for sale. 		PBD-001		4		- 0		4,700,000

						The department's Human Services division is requesting four (4) Social Service Practitioner positions and one (1) Supervising SSP position to provide support to attorneys across all divisions.  		PBD-004		2		499,770		- 0

		Public Defender Total										830,466		4,700,000

		Public Health		YES		Animal Care and Control - Animal placement pilot program		DPH004		3		- 0		65,000

						Operator Permits - Fee forgiveness for non-profit snack bars		DPH005		5		100,000		- 0

		Public Health Total										100,000		65,000

		Purchasing		YES		The department's general fund unit is requesting 2 Buyer II positions to balance workload, streamline contract administration, improve vendor performance, and reduce staff turnover. 		PUR-001		1		80,000		- 0

		Purchasing Total										80,000		- 0

		Real Estate Services		YES		County Government Center Leak Repairs		RESD001		1				1,648,000

		Real Estate Services Total												1,648,000

		Regional Parks		YES		Camp Switzerland Demolition-Demolish and remove all materials related to the structures at Camp Switzerland, Crestline.		CCP004		4		- 0		961,400

						Glen Helen Waterslide-Develop plans and specifications for the demolition and replacement of the green/blue waterslide at Glen Helen Regional Parks swim facility. 		CCP003		3		- 0		437,100

						Guasti Swim Lagoon-Installation of a composite waterproofing system at the Swim Lagoon at Cucamonga-Guasti Regional Park. 		CCP001		1		- 0		494,449

						Yucaipa Group Tent Shelter-Develop plans and specifications to demolish and dispose of existing dilapidated wooden structures at Yucaipa Regional Park and replace with new prefabricated metal Poligon type of shelter or equivalent. 		CCP005		5		- 0		851,161

		Regional Parks Total										- 0		2,744,110

		Registrar of Voters		PARTIALLY YES		Request for 4 new Elections Technician positions for the Ballot, Communication, Election Worker, and Information Departments.		ROV002		1		297,840		- 0

				YES		One-Time Allocation request which includes election expenses for the March 2020 Presidential Primary Election, as well as the August and November 2019 Consolidated Elections.		ROV001		1		- 0		10,518,719

						Request for 1 new Office Specialist position for the Voter Records Department.		ROV006		1		64,470		- 0

						Voting System Implementation		ROV007		1				32,711,930

		Registrar of Voters Total										362,310		43,230,649

		Sheriff's Department		YES		Colorado River Station (CRS) Remodel		SHR023		1		- 0		7,223,717

						Gangs/Narcotics - Surveillance Investigations Backfill Funding		SHR016		1		1,000,000		- 0

						Office of County Safety & Security - Deputy Sheriff (3), Detective/Corporal (2), Sheriff's Sergeant (1), Staff Analyst I (1).		SHR013		1		- 0		1,095,535

						Office of County Safety & Security - HOPE Funding (Prop 30 backfill)		SHR019		1		620,000		- 0

						Tech Services - Microsoft EA Agreement		SHR020		1		- 0		2,000,000

		Sheriff's Department Total										1,620,000		10,319,252

		Veteran's Affairs		YES		CIP - Rancho Cucamonga Office Improvements		VAF001		1		- 0		17,500

		Veteran's Affairs Total										- 0		17,500

		Grand Total										13,051,933		68,793,363







		No Summary



												Values

		Department		CFO_RECOMMENDATIONS		Division/Program description (Limit 140 Characters) 		Funding Request ID		Priority		Sum of Ongoing		Sum of One-Time

		Assessor/Recorder/County Clerk		FUND IN FUTURE YEAR		PIMS Upgrade		ARC001		1		1,000,000		30,000,000

		Assessor/Recorder/County Clerk Total										1,000,000		30,000,000

		Auditor/Controller-Recorder-Treas-Tax Collector		No		Restore $1.0 M in NCC		ATC003		3		1,000,000		- 0

		Auditor/Controller-Recorder-Treas-Tax Collector Total										1,000,000		- 0

		Community Development and Housing		No		Addition of a Housing Project Manager Position		CDH002		1		112,177		- 0

						Outside Counsel		CDH003		1		- 0		200,000

		Community Development and Housing Total										112,177		200,000

		District Attorney		No		Administration - Add one Accounting Tech		DAT002		1		74,500		- 0

						Administration - Add one Fiscal Asst		DAT003		1		62,288		- 0

						DA Computer Services - Add one Department Systems Engineer		DAT007		1		134,030		- 0

						DA Criminal 303 Units - Reclass Investigative Tech III to Multimedia Production Spec II		DAT001		1		4,785		- 0

						DA Victims of Crime/JPA - Add one Supervising Victim Witness Claims Tech		DAT008		1		89,313		- 0

						Staff Development Unit - Reclass OA III to Secretary I		DAT006		1		3,559		- 0

		District Attorney Total										368,475		- 0

		Human Resources		NO THIS YEAR. FURTHER INFO NEEDED		Administration		HRD0009		2		- 0		200,000

						Administration - Accountant III		HRD0001		2		106,781		- 0

						EMACS 9.2		HRD0010		2		- 0		25,000

						EMACS Development		HRD0008		6		138,624		- 0

						Employee Relations		HRD0002		5		228,498		- 0

								HRD0003		1		195,981		- 0

								HRD0004		4		270,606		- 0

								HRD0005		9		86,694		- 0

						Recruitment and Selection		HRD0006		3		75,336		- 0

								HRD0007		7		135,303		- 0

		Human Resources Total										1,237,823		225,000

		Information Services Department		No		ISD's Multimedia division is requesting to fund its share of various department-wide indirect costs. 		ISD-005		4		7,746		- 0

						ISD's Multimedia division is requesting to fund overtime needed to provide various County events.		ISD-002		2		3,159		- 0

						ISD's Multimedia division is requesting to fund the increased cost for the existing 5 positions that were reclassified during Q1 Budget Adjustment in 2017-18. 		ISD-001		1		33,072		- 0

						ISD's Multimedia division is requesting to fund the increased costs for ISD desktop support services and software subscriptions.		ISD-003		3		43,881		- 0

						ISD's Multimedia division is requesting to fund the new travel costs to provide training for staff to learn new skill and best practices.		ISD-004		5		13,000		- 0

		Information Services Department Total										100,858		- 0

		Land Use Services		No		EZ-Online Permitting System Upgrade: Continuation of Phase II and begin Phase III		LUS001		1		- 0		252,679

						Fire Abatement Hazard Data Management Software		LUS010		1		5,000		250,000

						Fund increased costs processing pre-application as a free service		LUS008		1		110,000		110,000

						Soundproofing		LUS002		2		- 0		180,000

		Land Use Services Total										115,000		792,679

		Public Defender		No		The department is requesting a Supervising Deputy Public Defender position to supervise attorneys practicing specialty law and performing special research in the newly created division.		PBD-003		3		282,695		- 0

		Public Defender Total										282,695		- 0

		Public Works		No		Public Works Building		DPW001		1		- 0		7,000,000

		Public Works Total										- 0		7,000,000

		Purchasing		No		The department's general fund unit is requesting to backfill an annual revenue loss of $335,640 if the office supply program is converted to punch-out catalog.		PUR-002		1		335,640		- 0

		Purchasing Total										335,640		- 0

		Regional Parks		No		Lake Gregory Restroom-Installation/construction of ADA compliant restroom facility at Lake Gregory Regional Park at 
Chamber of Commerce location. 		CCP002		2		- 0		550,080

		Regional Parks Total										- 0		550,080

		Registrar of Voters		No		Request for 1 new Election Services Assistant position for the Ballot Department.		ROV003		1		65,506		- 0

						Request for 1 new Fiscal Specialist position for the Finance and Administration Department.		ROV004		1		65,430		- 0

						Request for 1 new Office Assistant IV position for the Voter Records Department.		ROV005		1		62,972		- 0

		Registrar of Voters Total										193,908		- 0

		Sheriff's Department		No		Aviation - Deputy Sheriff (2)		SHR004		3		365,600		40,000

						Bureau of Administration - Accountant III (2), Staff Analyst II (2) and Accounting Technician (1)		SHR009		-		282,867		- 0

						Bureau of Administration - Reclass Fiscal Asst to Fiscal Specialist (3) and Office Asst II to Office Specialist (2)		SHR014		1		27,588		- 0

						Communications - VESTA/VPI Upgrade		SHR018		1		- 0		1,230,251

						Contract Mental Health RN's (3)		SHR028		1		469,412		- 0

						Contract Physician (1)		SHR029		2		393,000		- 0

						Emergency Vehicle Operations Center (EVOC) Asphalt Removal and Replacement		SHR025		3		- 0		12,000,000

						Executive Staff - Additional Legal Services		SHR021		1		750,000		- 0

						Patrol Operations - Transcription Services		SHR015		1		1,000,000		- 0

						Prop 30 - Deputy Sheriff (1) START Program		SHR008		-		- 0		173,970

						Prop 30 - Deputy Sheriff (2)		SHR007		1		352,940		100,000

						Prop 30 - Detective/Corporal		SHR006		1		211,671		50,000

						Scientific Investigations Division (SID) Orange and Blue Lab Remodel		SHR031		4		- 0		5,723,349

						Sheriff Media Liason - Media Specialist II		SHR001		1		96,823		- 0

						Specialized Detectives - Polygraph Examiner		SHR002		2		88,091		- 0

						Specialized Enforcement Division (SED) - Perimeter Containment Team		SHR017		1		250,000		- 0

						Technical Services - Application Specialist		SHR005		-		97,726		- 0

						Technical Services - Systems Support Analyst III		SHR003		2		134,357		- 0

						Training Center Range Office Remodel		SHR024		2		- 0		6,700,000

						Training Center Scenario Village		SHR027		6		- 0		3,807,556

						West Valley Detention Center (WVDC) Lock Retrofit		SHR026		5		- 0		1,400,000

		Sheriff's Department Total										4,520,075		31,225,126

		Grand Total										9,266,651		69,992,885









































































































































































































































































Funding Request List

		Reference to Form: 		1.1				2.1		2.3		2.2		2.4		2.5		2.6		2.7		4.1		4.1		4.1a		5.1				9.2		9.3				For Executive Review Use Only

		Funding Request ID

Saldana, Robert: Saldana, Robert:
Use "Department Identifier" Plus number Issued to Request.  Example, SHR001 = First request submitted by SHR.		Department		Budget Book Group (List)		Division/Program description (Limit 140 Characters) 		Priority		Request Type*		Category*		County Goal*		County Objective		Performance Measure		Ongoing		One-Time		Total Dollars		No. Positions Requested		Finance Analyst		Finance Analyst Recommendation		Mandated ?		Finance Analyst Comments		Budget Supervisor		Budget Supervisor Recommendation		DISPLAY_ Recommendation		Yes / No		Exec_ Status		Presentaiton_ Groups		FINAL STATUS		CFO_RECOMMENDATIONS		HP		Notes		EXEC NOTES		TARDY		CFO Notes

		LIT001		County Administrative Office		Administration		For LIT-Chino Plume		1		DGF - Non-CIP		Existing Service/Program Enhancements		Improve County Government Operations		Monitor and evaluate operations and implement strategies to continually improve efficiency, effectiveness and collaboration.		No		- 0		200,000		- 0		0		STEPHENIE SHEA		Yes		Yes				Katrina Turturro				YES		RES								RES				Litigation Expense Reserve				Ontime

																																				

Hernandez-Barker, Paloma: Hernandez-Barker, Paloma:
Partial recommendation

																																				

Hernandez-Barker, Paloma: Hernandez-Barker, Paloma:
Partial recommendation

										

Trillo, Jessica: Trillo, Jessica:
PDW US Dicus on 2/27/19 - This is their #1 priority.





5 Year (Working Doc)



		 		Five Year Forecast 2017-18 to 2022-23



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18
Adjustments				2018-19				2018-19
Adjustments		 		2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26		Total Through 2022-23

		1.		2016-17 Ongoing Carryover																																				10.8								36.1



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%								4.0%				6.0%				5.0%				7.0%				4.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								2.5%								2.5%								2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5				7.1				23.1				10.6				19.4				15.1				15.6		 		16.0		 		16.5		 		17.0		 		17.5		124.4

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6				4.7				2.3								2.0				1.5				1.6				1.6				1.6				1.7				1.7		15.3

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8				2.6				1.2								1.0				0.8				0.8				0.8				0.7				0.7				0.7		8.0

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9				14.4				26.6				10.6				22.4				17.4				18.0				18.4				18.8				19.4				19.9		147.7



		9.		Proposition 172																				-0				8.8								8.8				4.3								4.3				13.9				4.7								4.8				4.9				5.0		 		5.2		 		5.3		 		5.5		 		5.6		42.8

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0				-0

		10		Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9				0.6				6.6								0.9				0.8				0.8				0.9				0.9				0.9				0.9		18.5

		11.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1				28.9				37.9				10.6				28.1				23.1				23.8				24.5				25.1				25.7				26.4		209.0



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19						 		2019-20				2020-21

		12.		 Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								-0				- 0				(9.0)								-0				-0				-0				13.5				-0				-0				-0		4.5		+0.8 million - Slight changes based on revised rates/POB forecast for 2018-19, Moved 2018-19 Costs above the line



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)																				-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)								(5.1)								(0.4)																										(11.9)		Updated with Target

		15.		     Salaries & Benefits - SBPEA 																-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)								(6.1)								(0.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.																										(11.2)		Updated with Target

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)								(1.5)								(1.7)				(1.5)																						(5.6)		Updated with Target

		17.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)				(0.2)				(1.8)								(1.1)				(1.1)																						(5.2)		Updated with Target

		18.		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)								(1.1)																																		(2.2)		Updated with Target

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																																																								Updated with Target

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)								(1.0)																																		(2.3)		Updated with Target

		20.		     Salaries & Benefits - Nurses																																																(0.1)				(0.4)								(0.3)				(0.4)																						(1.2)		Updated with Target



		21.		     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)								(0.5)																																		(0.9)		Updated with Target

		22.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)				(0.3)				(17.5)				-0				(3.6)				(3.0)				0.0				0.0				0.0				0.0				0.0		(40.5)



		23.		County Fire MOU (Includes OES Target Adjustment  #201)																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)				0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Adjusted to show OES target on separate line.								(1.1)				(0.9)				(0.9)				(0.5)				0.0				0.0				0.0		(4.2)



		24.		  Other Costs:

		25.		     Human Services Programs (including CCS) 																				-0				(1.6)								(1.6)				(4.0)								(3.3)								(7.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 								(21.9)				(11.2)				(10.7)				(10.0)		 		(3.4)		 		(3.4)		 		(3.4)		(64.1)		As submitted December 2017

		26.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)								-0								-0				-0				-0		 				 				 				 				(0.8)

		27.		     Other Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9								(14.8)								(2.1)				-0				0.2		 				 				 				 				(12.8)

		28		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6								(0.4)								(0.8)				(1.0)				(0.9)				(0.9)														(3.4)

		29.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)				-0				6.4								12.3				(0.3)				-0				-0														13.6

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)								(2.0)

		27b.		HR Full Year Funding (August 22nd item)																								0.8								0.8																				(0.1)

		27c.		Sheriff Physicians ARMC Full year funding																								(0.1)								(0.1)				0.2																(0.4)

		27d.		WVDC Debt Paid off in 2018-19																																-0																												8.0

		27e		Additional Projected Enterprise Costs																								0.8								0.8																				(0.7)								(3.9)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.

		27f		X01 - Sheriff Criminalist Reclassifications																								1.6								1.6				0.2																(0.1)

				IDC																																-0												(0.6)

		27g		800 MHz																								2.1								2.1																				9.6								8.3

		27h		RDA																								(1.5)								(1.5)																				0.3

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)								(0.2)								(0.1)				(0.3)

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)

		27l 		LAFCO/OES																																												(0.1)

		27L		Q1 2016-17 Reduce ASR Local Cost																																								2.9

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs																																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Add back 0.4 -- HS doesn't need full $3.1 million for Cal Fresh?  Moved CFS positions to "recommended" 		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)																																

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Move to 2019-20… If there are additional SAP costs mid-year, we can use contingencies in 2018-19.		-0																 				 				 								 																		 				 				 				 				 

		30.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)				-0				(15.8)				-0				(12.5)				(12.5)				(11.4)				(10.9)				(3.4)				(3.4)				(3.4)		(67.5)



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 

		31.		     Safety

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0								-0								-0				-0



		31.		     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)																																										(3.8)

		32.		     Cal Fresh Waiver																																				-0				-0				(3.4)																																										(3.4)

		33.		     2018-19 Enterprise Financial System (SAP)																																				-0				-0								(0.8)				-0																																		(0.8)

		34.		     Transportation (SB 1)																																																11.5																																						11.5

		35.		     Sheriff's Overtime Plan																								(12.4)								(12.4)				0.0				0.0								(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 				(1.0)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.								(1.0)				(1.0)				(1.0)																		(8.6)

		36.		     2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions																																																(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)																																						(1.1)

		37.		     2017-18 First Quarter Ongoing Approval																																																(4.2)																																						(4.2)

		38.

		39. 		     2018-19 County Trial Court MOE Revenue Loss																																																				(1.3)

		40. 		     2018-19 Museum Funding																																																				(0.6)

		41.  		     2018-19 Public Defender Fee Revenue Loss																																																				(0.2)

		42.		     2018-19 OES Target Adjustment

				     2018-19 Reduce Annual Earned Leave Reserve Contribution																																																				2.8

				     2018-19 Increase Annual Asset Replacement Reserve Contribution																																																				(2.8)

				     2018-19 SAP Ongoing Maintenance and Support																																																				(0.6)

				     2018-19  Sheriff Personnel Tech																																																				(0.1)

				     2018-19 Deputy Sheriff WVDC (15 positions - 10 year 1 and 5 year 2)																																																				(1.6)								(0.8)

				     2018-19 Deputy Sheriff - Classification Unit																																																												(0.3)

				     2018-19  Sergeant Morongo Station																																																				(0.2)

				     2018-19 Sheriff's Dispatch																																																				(0.6)								(0.6)

		22		     2018-19 DA Security Detail (2 Investigators)																																																				(0.4)

		24		     2018-19 - DA White Collar Unit																																																				(0.2)

		86		     2018-19 Probation - Proposition 63 Compliance																																																				(0.3)

				     2018-19 Additional CFS Positions																																																				(2.5)

				     2018-19 Purchasing Contract Specialists																																																				(0.2)

		88/90		     2018-19 Public Defender Post Conviction Relief Unit																																																				(0.4)

				     2020-21 Chino Plume																																																																				(2.0)





		38.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(28.4)				0.6				(52.7)				-0				(19.9)				(17.4)				(15.3)				2.1				(3.4)				(3.4)				(3.4)		(131.0)



		39.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.8		-0		29.5				(14.8)				10.6		-0		8.2		-0		5.7		-0		8.5				26.6				21.7				22.3				23.0		114.1



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19						 		2019-20				2020-21

		40.		Ongoing Costs Projections		 				 				 

		37.



		41.		     High Desert Detention Center Staffing - Phase 2																				- 0																																																(14.8)																		(14.8)

		42.		     High Desert Detention Center Staffing - Phase 3																				- 0																																																				(12.8)														(12.8)

																								- 0







		43.		     Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2												-0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Moved $1.7 million from 2018-19 to future years -- if we need it in 2018-19, we can use the Labor Reserve.																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Was 2019-20 and 2020-21		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Do we want to add another year of additional OT?		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
																																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Added 0.1 for additional supervisory nurses costs for reclasses (BAI on May 1, 2018)… Use the labor reserve to fund these costs in 2018-19.		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.												(20.9)				(18.7)				(20.9)				(23.2)				(24.1)				(23.6)				(24.7)		(83.7)		Updated - Safety = 4.5%, 4.5%, 3%, General = 3.5%, 3.5%, 3%



		44.		     Projected Enterprise Financial System (SAP)																																				-0				-0																																														- 0

		45.																																																																														(10.2)				(10.8)				(11.5)		- 0

		46.		     Projected Indigent Defense Inflationary Costs																																																				-0								(0.5)																										(0.5)

		47.																																																																																								- 0

		48.		     Rescind SB1																																																												(11.5)																										(11.5)

		49.		     Projected Retirement Costs - 7.0% Earnings																																																																				(8.0)																		(8.0)

		50.																																																																																								- 0

		51.		     GHRC - Possible cost if Remodel Jail - SCAs																																																																				(1.0)																		(1.0)

		45.		     Department Funding Requests Approved																																																																																								Includes Sheriff OT over 5 Year period



		52.		Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		39.8		-0		29.5				(14.8)				10.6		-0		(24.7)		-0		(13.0)				(36.2)				(9.4)				(12.6)				(12.1)				(13.2)		(18.2)



		53.		Cumulative Ongoing/Available Deficit																																ERROR:#REF!				19.8				36.1				39.8				69.3				54.5				65.1				40.4				27.4				(8.8)				(18.2)				(30.9)				(43.0)				(56.1)













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0









Print Date: &D		



	




5 Year Revised



		 		Five Year Forecast 2017-18 to 2022-23



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18
Adjustments				2018-19		 		2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27

		1.		2016-17 Ongoing Carryover																																				10.8								36.1



		2.		Revenue Change:

		3.		 AV % Growth																				6.2%				3.0%												3.5%								4.0%				6.0%				5.0%				4.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								2.5%								2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%



		4.		  Property Tax:

		5.		     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5				7.1				23.1				19.4				15.1				15.6		 		16.0		 		16.5		 		17.0		 		17.5		 		18.0		 

		6.		     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6				4.7				2.3				2.0				1.5				1.6				1.6				1.6				1.7				1.7				1.8

		7.		     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8				2.6				1.2				1.0				0.8				0.8				0.8				0.7				0.7				0.7				0.7

		8.		Total Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9				14.4				26.6				22.4				17.4				18.0				18.4				18.8				19.4				19.9				20.5



		9.		Proposition 172																				-0				8.8								8.8				4.3								4.3				13.9				4.7				4.8				4.9				5.0		 		5.2		 		5.3		 		5.5		 		5.6		 		5.7		 

		10.		     AB 109 Base 																-0				-0				9.1								9.1				-0				-0

		10		Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9				0.6				6.6				0.9				0.8				0.8				0.9				0.9				0.9				0.9				0.9

		11.		                           Total Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1				28.9				37.9				28.1				23.1				23.8				24.5				25.1				25.7				26.4				27.1



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19		 		2019-20				2020-21

		12.		 Change in Costs:

		13.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								-0				- 0				(9.8)				-0				-0				-0				13.4				-0				-0				-0				-0				+0.8 million - Slight changes based on revised rates/POB forecast for 2018-19, Moved 2018-19 Costs above the line



		14.		     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)								(5.1)				(0.4)																																Updated with Target

		15.		     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.				-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)								(6.1)																																				Updated with Target

		16.		     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)								(1.5)				(1.7)				(1.5)																												Updated with Target

		17.		     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)				(0.2)				(1.8)				(1.1)				(1.1)																												Updated with Target

		18.		     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)								(1.1)																																				Updated with Target

		 		     Salaries & Benefits - Nurses																								(0.3)								(0.3)																																																								Updated with Target

		19.		     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)								(1.0)																																				Updated with Target

		20.		     Salaries & Benefits - Nurses																																																(0.1)				(0.4)				(0.3)				(0.4)																												Updated with Target



		21.		     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)								(0.5)																																				Updated with Target

		22.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)				(0.3)				(17.5)				(3.5)				(3.0)				0.0				0.0				0.0				0.0				0.0				0.0



		23.		County Fire Subsidy Projections																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)				-0				(1.4)				(0.8)				(0.3)				0.0				0.0				0.0				0.0				0.0				0.0



		24.		  Other Costs:

		25.		     Human Services Programs (including CCS) 																				-0				(1.6)								(1.6)				(4.0)								(3.3)								(9.9)				(4.8)				(3.0)				(3.3)		 		(3.5)		 		(3.4)		 		(3.4)		 		(3.4)		 		(3.4)		 		As submitted December 2017

		26.		     Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)								(1.5)				(0.8)				-0				(0.2)		 				 				 				 				 				 

		27.		     Other Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9								(13.3)				(1.3)				-0				0.4		 				 				 				 				 				 

		28		     Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6								(0.4)				(0.8)				(1.0)				(0.9)				(0.9)

		29.		     Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)				-0				7.4				16.2				(0.3)				-0				-0

		27a.		Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)								(2.0)

		27b.		Reduce COWCAP Charge to Regional Parks																								0.8								0.8

		27c.		Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2

		27d.		West Valley Detention Center Debt paid off in 2018-19.																																-0																								8.0

		27e		Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8

		27f		DA - Lease Termination																								1.6								1.6				0.2

				IDC																																-0												(0.6)

		27g		800 MHz																								2.1								2.1																				9.6				8.3

		27h		Hold Local Cost for Schools																								(1.5)								(1.5)

		27i		Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)

		27j		 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)								(0.2)				(0.1)				(0.3)

		27k		2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)

		27l 		LAFCO/OES																																												(0.1)

		27L		Q1 2016-17 Reduce ASR Local Cost																																								2.9

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)		-0																 				 				 								 														 				 				 				 				 				 

		30.		Subtotal Other Costs				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)				-0				(17.7)				8.5				(4.3)				(4.0)				(4.4)				(3.4)				(3.4)				(3.4)				(3.4)



		29.		  Estimated MOU Costs:

		30.		     Safety Mgmt 

		31.		     Safety

		32.		     SPO/SPS

		33.		     Professional Unit

		34.		     Exempt

		35.		     California Nurses Association

		36.		     SBCPOA

		37.		     SBCPAA

		38.		     SBPEA

		39.		Subtotal Estimated MOU Costs																								-0												-0				-0				-0								-0				-0				-0



		31.		     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)

		32.		     Cal Fresh Waiver																																				-0				-0				(3.4)								(3.2)

		33.		     Enterprise Financial System (SAP)																																				-0				-0								(0.8)				(0.7)

		34.		     Transportation (SB 1)																																																11.5

		35.		     August 8th and August 22nd (HR Request)																								(12.4)								(12.4)				0.0				0.0								(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.				(1.0)				(1.0)				(1.0)

				     2017-18 Second Quarter Ongoing Approval																																																(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
.1 HR related and 1 Sheriff OT.		(0.4)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians

																																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
		36.		     2017-18 First Quarter Ongoing Approval																																																(4.2)



		37.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(28.4)				0.5				(51.8)				3.2				(8.6)				(5.0)				9.0				(3.4)				(3.4)				(3.4)				(3.4)



		38.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.8		-0		29.4				(13.9)		-0		31.3		-0		14.5		-0		18.8				33.5				21.7				22.3				23.0				23.7



						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 						2018-19		 		2019-20				2020-21

		39.		Ongoing Costs Projections		 				 				 

		37.



		40.		     High Desert Detention Center Staffing - Phase 2																				- 0																																(14.8)

		41.		     High Desert Detention Center Staffing - Phase 3																				- 0																																				(12.8)

																								- 0







		42.		     Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2				(0.2)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Back out assumed fire hypothetical - $0.5 million.		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015																								-0				(1.7)				(19.2)				(18.7)				(20.9)				(23.2)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Updated - Safety = 4.5%, 4.5%, 3%, General = 3.5%, 3.5%, 3%

		43.		     Projected Retirement - Pension Obligation Bond Reduced																																				-0				-0				-0																																36.4								7.2

		44.		     Projected Enterprise Financial System (SAP)																																				-0				-0				(6.0)				0.8				0.7

		45.		     Projected IHSS Waiver Discontinuance																																												(34.8)				34.8				(11.9)				(8.3)				(5.5)				(1.9)				(5.0)				(10.2)				(10.8)				(11.5)				(12.2)

				     Projected HS 2011 Realignment Shortfall																																																				(13.5)				(4.9)				(3.6)				(3.6)				(3.9)

		46.		     Projected Indigent Defense Inflationary Costs																																												(0.5)

		47.		     Projected Chino Plume																																																																(2.0)

		48.		     Rescind SB1																																																								(11.5)

		49.		     Reduce Annual Earned Leave Reserve Contribution																																																				1.8

		50.		     Increase Annual Asset Replacement Reserve Contribution																																																				(1.8)

		51.		     GHRC - Possible cost if Remodel Jail - SCAs																																																																(1.0)

		45.		     Department Funding Requests Approved																																																																																								Includes Sheriff OT over 5 Year period



		52.		Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		(1.7)		-0		65.0				(55.1)		-0		(25.4)		-0		(13.3)				(10.6)				1.4				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		53.		Cumulative Ongoing/Available Deficit																																ERROR:#REF!				19.8				36.1				(1.7)				63.3				8.2				(17.2)				(30.5)				(41.1)				(39.7)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!













								ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

								300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0









Print Date: &D	
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5 Year (Budget)



				Five Year Forecast 2017-18 to 2022-23



		ID				 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18
Adjustments				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26		Total Change 2018-19 through 2022-23

				 AV % Growth																				6.2%				3.0%												3.5%								0.0		- 0		0.1		- 0		5.0%				4.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%

				Prop 172 Growth																																				3.0%								0.0		- 0		- 0		- 0		2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%



				2017-18 Ongoing Carryover																																				10.8								36.1		- 0		- 0		- 0		69.3				- 0				- 0				- 0				- 0														69.3

																																																- 0		- 0		- 0		- 0

																																																- 0		- 0		- 0		- 0

																																																- 0		- 0		- 0		- 0

				  Property Tax:																																												- 0		- 0		- 0		- 0

				     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5		- 0		7.1		- 0		23.1				19.4				15.1				15.6				16.0		 		16.5		 		17.0		 		17.5		89.2

				     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6		- 0		4.7		- 0		2.3				2.0				1.5				1.6				1.6				1.6				1.7				1.7		9.0

				     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8		- 0		2.6		- 0		1.2				1.0				0.8				0.8				0.8				0.7				0.7				0.7		4.6

				Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9		- 0		14.4		- 0		26.6				22.4				17.4				18.0				18.4				18.8				19.4				19.9		102.8

																																																- 0		- 0		- 0		- 0

				Proposition 172																				-0				8.8								8.8				4.3								4.3		- 0		13.9		- 0		4.7				4.8				4.9				5.0				5.2		 		5.3		 		5.5		 		5.6		24.6

				     AB 109 Base 																-0				-0				9.1								9.1				-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9		- 0		0.6		- 0		6.6				0.9				0.8				0.8				0.9				0.9				0.9				0.9		10.0

				Total Ongoing Revenue Change				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1		- 0		28.9		- 0		37.9				28.1				23.1				23.8				24.5				25.1				25.7				26.4		137.4

																																																- 0		- 0		- 0		- 0

						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		- 0		- 0

				Ongoing Costs to Maintain Services																																												- 0		- 0		- 0		- 0

				Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								- 0		- 0		- 0		- 0		(9.0)				- 0				- 0				- 0				13.5				-0				-0				-0		4.5		+0.8 million - Slight changes based on revised rates/POB forecast for 2018-19, Moved 2018-19 Costs above the line

																																																- 0		- 0		- 0		- 0

				     Salaries & Benefits - SEBA (Safety Mgmt., Safety)												

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)		- 0		- 0		- 0		(5.1)				(0.4)				- 0				- 0				- 0														(5.5)		Updated with Target

				     Salaries & Benefits - SBPEA 												

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.				-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)		- 0		- 0		- 0		(6.1)				(0.1)				- 0				- 0				- 0														(6.2)		Updated with Target

				     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)		- 0		- 0		- 0		(1.5)				(1.7)				(1.5)				- 0				- 0														(4.7)		Updated with Target

				     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)		- 0		(0.2)		- 0		(1.8)				(1.1)				(1.1)				- 0				- 0														(4.0)		Updated with Target

				     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)		- 0		- 0		- 0		(1.1)				- 0				- 0				- 0				- 0														(1.1)		Updated with Target

				     Salaries & Benefits - Nurses																								(0.3)								(0.3)												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0																Updated with Target

				     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)		- 0		- 0		- 0		(1.0)				- 0				- 0				- 0				- 0														(1.0)		Updated with Target

				     Salaries & Benefits - Nurses																																												- 0		- 0		(0.1)		- 0		(0.4)				(0.3)				(0.4)				- 0				- 0														(1.1)		Updated with Target

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)		- 0		- 0		- 0		(0.5)				- 0				- 0				- 0				- 0														(0.5)		Updated with Target

				MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)		- 0		(0.3)		- 0		(17.5)				(3.6)				(3.0)				- 0				- 0				0.0				0.0				0.0		(24.1)

																																																- 0		- 0		- 0		- 0

				County Fire MOU																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		- 0		(0.2)				(1.1)				(0.9)				(0.9)				(0.5)				0.0				0.0				0.0		(3.6)

																																																- 0		- 0		- 0		- 0

				  Other Costs:																																												- 0		- 0		- 0		- 0

				Human Services Programs 																				-0				(1.6)								(1.6)				(4.0)								(3.3)		- 0		- 0		- 0		(7.0)				(21.9)				(11.2)				(10.7)				(10.0)		 		(3.4)		 		(3.4)		 		(3.4)		(60.8)		As submitted December 2017

				Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0		 				 				 				- 0

				Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9		- 0		- 0		- 0		(14.8)				(2.1)				- 0				0.2				- 0		 				 				 				(16.7)

				Real Estate Services - Utilities 																				-0				(0.5)								(0.5)				1.3								0.6		- 0		- 0		- 0		(0.4)				(0.8)				(1.0)				(0.9)				(0.9)														(4.0)

				Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)		- 0		- 0		- 0		6.4				12.3				(0.3)				- 0				- 0														18.4

				Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)		- 0		- 0		- 0		(2.0)				- 0				- 0				- 0				- 0

				Reduce COWCAP Charge to Regional Parks																								0.8								0.8												- 0		- 0		- 0		- 0		(0.1)				- 0				- 0				- 0				- 0

				Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2								- 0		- 0		- 0		- 0		(0.4)				- 0				- 0				- 0				- 0

				West Valley Detention Center Debt paid off in 2018-19.																																-0												- 0		- 0		- 0		- 0		(0.7)				8.0				- 0				- 0				- 0

				Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8												- 0		- 0		- 0		- 0		ERROR:#REF!				(3.9)				- 0				- 0				- 0

				DA - Lease Termination																								1.6								1.6				0.2								- 0		- 0		- 0		- 0		(0.1)				- 0				- 0				- 0				- 0

				IDC																																-0												(0.6)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				800 MHz																								2.1								2.1												- 0		- 0		- 0		- 0		9.6				8.3				- 0				- 0				- 0

				RDA																								(1.5)								(1.5)												- 0		- 0		- 0		- 0		0.3				- 0				- 0				- 0				- 0

				Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)		- 0		- 0		- 0		(0.2)				(0.1)				(0.3)				- 0				- 0

				2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				LAFCO/OES																																												(0.1)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Q1 2016-17 Reduce ASR Local Cost																																								2.9				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)		-0																 				 				 		- 0		- 0		- 0		 				- 0				- 0				- 0				- 0		 				 				 				 

				Total Ongoing Costs to Maintain Services				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)		- 0		- 0		- 0		(42.5)				(17.2)				(16.4)				(12.3)				2.1				(3.4)				(3.4)				(3.4)		(86.3)



				Recommended Changes to Ongoing Costs																																												- 0		- 0		- 0		- 0

				  Estimated MOU Costs:																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Safety Mgmt 																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Safety																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     SPO/SPS																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Professional Unit																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Exempt																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     California Nurses Association																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     SBCPOA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     SBCPAA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     SBPEA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Subtotal Estimated MOU Costs																								-0												-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				     Cal Fresh Waiver																																				-0				-0				(3.4)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				     Transportation (SB 1)																																												- 0		- 0		11.5		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		138		Sheriff's Overtime Plan																								(12.4)								(12.4)				0.0				0.0				- 0		- 0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0		(1.0)				(1.0)				(1.0)				(1.0)				- 0														(4.0)

				2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions																																												- 0		- 0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																						- 0		- 0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																				

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.								- 0				- 0				- 0				- 0														- 0

				     2017-18 First Quarter Ongoing Approval																																												- 0		- 0		(4.2)		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				Enterprise Financial System (SAP)																																				-0				-0				- 0		- 0		(0.8)		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		X01		Sheriff Criminalist Reclassifications																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		21		County Trial Court MOE Revenue Loss																																												- 0		- 0		- 0		- 0		(1.3)				- 0				- 0				- 0				- 0														(1.3)

		82		Museum Funding																																												- 0		- 0		- 0		- 0		(0.6)				- 0				- 0				- 0				- 0														(0.6)

		87		Public Defender Fee Revenue Loss																																												- 0		- 0		- 0		- 0		(0.2)				- 0				- 0				- 0				- 0														(0.2)

		201		OES Target Adjustment																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				Reduce Annual Earned Leave Reserve Contribution																																												- 0		- 0		- 0		- 0		2.8				- 0				- 0				- 0				- 0														2.8

				Increase Annual Asset Replacement Reserve Contribution																																												- 0		- 0		- 0		- 0		(2.8)				- 0				- 0				- 0				- 0														(2.8)

		7		SAP Ongoing Maintenance and Support																																																				(0.6)				- 0				- 0				- 0				- 0														(0.6)

		116		Sheriff Personnel Tech																																																				(0.1)				- 0				- 0				- 0				- 0														(0.1)

		117		WVDC (15 positions - 10 year 1 and 5 year 2)																																																				(1.6)				(0.8)				- 0				- 0				- 0														(2.4)

		117		Deputy Sheriff - Classification Unit																																																				- 0				(0.3)				- 0				- 0				- 0														(0.3)

		121		Sergeant Morongo Station																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		118		Sheriff's Dispatch																																																				(0.6)				(0.6)				- 0				- 0				- 0														(1.2)

		22		DA Security Detail (2 Investigators)																																																				(0.4)				- 0				- 0				- 0				- 0														(0.4)

		24		DA White Collar Unit																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		86		Probation - Proposition 63 Compliance																																																				(0.3)				- 0				- 0				- 0				- 0														(0.3)

				Additional CFS Positions																																																				(2.5)				- 0				- 0				- 0				- 0														(2.5)

		104		Purchasing Buyers																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		88/90		Public Defender Post Conviction Relief Unit																																												- 0		- 0		- 0		- 0		(0.4)				- 0				- 0				- 0				- 0														(0.4)

				Future Estimated Chino Plume Costs																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				(2.0)				- 0														(2.0)

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				Total Recommended Changes to Ongoing Costs																																																				(10.2)				(2.7)				(1.0)				(3.0)				- 0														(16.9)



				Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(28.4)		- 0		0.6		- 0		(52.7)				(19.9)				(17.4)				(15.3)				2.1				(3.4)				(3.4)				(3.4)		(103.2)

																																																- 0		- 0		- 0		- 0

				Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.8		- 0		29.5		- 0		54.5				8.2				5.7				8.5				26.6				21.7				22.3				23.0		103.5

																																																- 0		- 0		- 0		- 0

						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		- 0		- 0

				Future Estimated Costs		 				 				 																																		- 0		- 0		- 0		- 0

																																																- 0		- 0		- 0		- 0

																																																- 0		- 0		- 0		- 0

				High Desert Detention Center Staffing - Phase 2																				- 0																								- 0		- 0		- 0		- 0		- 0				(14.8)				- 0				ERROR:#REF!				ERROR:#REF!														ERROR:#REF!

				High Desert Detention Center Staffing - Phase 3																				- 0																								- 0		- 0		- 0		- 0		- 0				- 0				(12.8)				ERROR:#REF!				ERROR:#REF!														ERROR:#REF!

																								- 0																								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2				- 0		- 0		- 0		- 0		- 0				(20.9)				(18.7)				(20.9)				(23.2)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		(83.7)		Updated - Safety = 4.5%, 4.5%, 3%, General = 3.5%, 3.5%, 3%

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Projected Enterprise Financial System (SAP)																																				-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				(10.2)				(10.8)				(11.5)		- 0

				Projected Indigent Defense Inflationary Costs																																												- 0		- 0		- 0		- 0		- 0				(0.5)				- 0				- 0				- 0														(0.5)

				Projected Chino Plume																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				GHRC - Possible cost if Remodel Jail - SCAs																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				(1.0)				- 0														(1.0)

				Rescind SB1																																												- 0		- 0		- 0		- 0		- 0				(11.5)				- 0				- 0				- 0														(11.5)

				Projected Retirement Costs - 7.0% Earnings																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				(8.0)				- 0														(8.0)

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				     Department Funding Requests Approved																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0																Includes Sheriff OT over 5 Year period

																																																- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		39.8		-0		29.5				54.5				(39.5)				(25.8)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!



				Cumulative Ongoing/Available Deficit																																ERROR:#REF!				19.8				36.1				39.8				69.3				54.5				15.0				(10.8)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				Cumulative Ongoing Available/(Deficit)																																																				54.5				15.0				(10.8)				ERROR:#REF!				ERROR:#REF!





				One-Time Available

				2017-18 Estimated Fund Balance																																																												34.9

				2018-19 Estimated One-Time Sales Taxes - Economic Development																																																												3.5

				2018-19 One-Time Workers Comp Experience Mod																																																												1.1



				Total One-Time Available				ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2																												39.5

				Ongoing Not Allocated																																																												54.5

				Total Available				ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2																												94.0

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

				Recommended One-Time Uses				300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0																												(55.0)

				Total Allocated to Contingencies																																																												39.0





				One-Time Available																																																				39.5

				Recommended One-Time Uses				300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0																				(55.0)

				One-Time Available/(Deficit)																																																				(15.5)



				Ongoing Not Allocated																																																				54.5

				Total Allocated to Contingencies				ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2																				39.0

								ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

																																																								(16.0)



Print Date: &D		



	




5 Year (Budget Presentation)



						Five Year Forecast 2017-18 to 2022-23



		ID						 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2016-17
Adjustments		 		2017-18		 		2017-18
Adjustments				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26		Total Change 
2018-19 through 2022-23

						 AV % Growth																				6.2%				3.0%												3.5%								0.0		- 0		0.1		- 0		5.0%				4.0%				3.0%				3.0%				3.0%				3.0%				3.0%				3.0%

						Prop 172 Growth																																				3.0%								0.0		- 0		- 0		- 0		2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%				2.5%



				1.		2017-18 Ongoing Carryover																																				10.8								36.1		- 0		- 0		- 0		69.3				- 0				- 0				- 0				- 0														69.3

																																																		- 0		- 0		- 0		- 0

																																																		- 0		- 0		- 0		- 0

																																																		- 0		- 0		- 0		- 0

						  Property Tax:																																												- 0		- 0		- 0		- 0

						     Property Tax (Secured, Unsecured, Unitary, etc.)																				-0				23.8				9.0

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0				32.8				23.6				6.8				17.5		- 0		7.1		- 0		23.1				19.4				15.1				15.6				16.0		 		16.5		 		17.0		 		17.5		89.2

						     RDA Pass-through																				-0				4.1				1.8				5.9				2.5				5.0				1.6		- 0		4.7		- 0		2.3				2.0				1.5				1.6				1.6				1.6				1.7				1.7		9.0

						     RDA Residual (Ongoing)																				-0				12.5								12.5				1.0				4.4				0.8		- 0		2.6		- 0		1.2				1.0				0.8				0.8				0.8				0.7				0.7				0.7		4.6

				2.		Property Tax												-0				-0				-0				40.4				10.8				51.2				27.1				16.2				19.9		- 0		14.4		- 0		26.6				22.4				17.4				18.0				18.4				18.8				19.4				19.9		102.8

																																																		- 0		- 0		- 0		- 0

				3.		Proposition 172																				-0				8.8								8.8				4.3								4.3		- 0		13.9		- 0		4.7				4.8				4.9				5.0				5.2		 		5.3		 		5.5		 		5.6		24.6

						     AB 109 Base 																-0				-0				9.1								9.1				-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				4.		Other Revenue																				-0				(1.9)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015				0.8

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes				(1.1)				5.3				2.1

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)				7.9		- 0		0.6		- 0		6.6				0.9				0.8				0.8				0.9				0.9				0.9				0.9		10.0

				5.		Total Change in Revenue				-0				-0				-0				-0				-0				56.4				11.6				68.0				36.7				18.3				32.1		- 0		28.9		- 0		37.9				28.1				23.1				23.8				24.5				25.1				25.7				26.4		137.4

																																																		- 0		- 0		- 0		- 0

								 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		- 0		- 0

						Ongoing Costs to Maintain Services																																												- 0		- 0		- 0		- 0

				6.		Retirement																				-0				(11.9)				(0.4)				(12.3)				(0.7)								- 0		- 0		- 0		- 0		(9.0)				- 0				- 0				- 0				13.5				-0				-0				-0		4.5		+0.8 million - Slight changes based on revised rates/POB forecast for 2018-19, Moved 2018-19 Costs above the line

																																																		- 0		- 0		- 0		- 0

						     Salaries & Benefits - SEBA (Safety Mgmt., Safety)																				-0

c3446: c3446:
Full year funding of 2014-15 increases				(0.5)

c3446: c3446:
Full year funding of 2014-15 increases								(0.5)				(0.2)				(8.5)				(6.4)		- 0		- 0		- 0		(5.1)				(0.4)				- 0				- 0				- 0														(5.5)		Updated with Target

						     Salaries & Benefits - SBPEA 																-0				-0				(2.7)				(1.1)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
				(3.8)				(5.1)								(5.0)		- 0		- 0		- 0		(6.1)				(0.1)				- 0				- 0				- 0														(6.2)		Updated with Target

						     Salaries & Benefits - SBCPAA (Attorneys)																								(1.0)								(1.0)				(1.3)								(0.9)		- 0		- 0		- 0		(1.5)				(1.7)				(1.5)				- 0				- 0														(4.7)		Updated with Target

						     Salaries & Benefits - Exempt												-0						$   - 0		-0				(0.7)				(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)				(0.9)				(0.9)								(1.0)		- 0		(0.2)		- 0		(1.8)				(1.1)				(1.1)				- 0				- 0														(4.0)		Updated with Target

						     Salaries & Benefits - Probation Officers																								(0.8)								(0.8)				-0				(0.3)				(1.1)		- 0		- 0		- 0		(1.1)				- 0				- 0				- 0				- 0														(1.1)		Updated with Target

						     Salaries & Benefits - Nurses																								(0.3)								(0.3)												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0																Updated with Target

						     Salaries & Benefits - SPO/SPS																								-0				(0.7)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 				(0.7)				(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.				(0.6)				(1.3)		- 0		- 0		- 0		(1.0)				- 0				- 0				- 0				- 0														(1.0)		Updated with Target

						     Salaries & Benefits - Nurses																																												- 0		- 0		(0.1)		- 0		(0.4)				(0.3)				(0.4)				- 0				- 0														(1.1)		Updated with Target

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Salaries & Benefits - Professional																																				-0				(0.7)				(0.4)		- 0		- 0		- 0		(0.5)				- 0				- 0				- 0				- 0														(0.5)		Updated with Target

				7.		MOU Costs				-0				-0				-0				-0				-0				(6.0)				(2.0)				(8.0)				(8.6)				(10.1)				(16.1)		- 0		(0.3)		- 0		(17.5)				(3.6)				(3.0)				- 0				- 0				0.0				0.0				0.0		(24.1)

																																																		- 0		- 0		- 0		- 0

				8.		County Fire MOU																				-0				(2.1)				(0.8)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 				(2.9)				(1.2)								(0.7)		- 0		0.1

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Didn't need 0.1 General Fire Support.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
+2.4 Other Revenue (PILT $1,451,193, Rec Fees -.5, PT Admin +169,345, Sales Tax +1,315,934)

-4.1 million Courthouse Revenue for Rancho Law and Justice Center Debt

-.2 million decrease in Recording Fees 4/2/2015		

c3446: c3446:
Safety Mgmt. (0.3) 2% in Dec 2014 and 1.25% equity in Feb 2015;                       New lines: [Safety net (0.2) additional .5% to get to 2.5% total employer share on retirement contribution (0.5) in new line pick up plus savings of 0.1 related to two tier 2 @ 50 and 0.2 new hire sub-step ?


																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Adj = $808,000:
  $225,000 Property Transfer Tax
  $695,000 Franchise Fees
  ($112,000) Other Taxes		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Cost increases were minimal for 2014-15.																																						- 0		(0.2)				(1.1)				(0.9)				(0.9)				(0.5)				0.0				0.0				0.0		(3.6)

																																																		- 0		- 0		- 0		- 0

						  Other Costs:																																												- 0		- 0		- 0		- 0

				9.		Human Services Programs 																				-0				(1.6)								(1.6)				(4.0)								(3.3)		- 0		- 0		- 0		(7.0)				(21.9)				(11.2)				(10.7)				(10.0)		 		(3.4)		 		(3.4)		 		(3.4)		(60.8)		As submitted December 2017

						Workers Comp Insurance  Increases																				-0				(1.4)								(1.4)				(0.9)								(0.8)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0		 				 				 				- 0

				10.		Insurance and Central Services Increases																				-0				(7.3)

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
								(7.3)				0.1								3.9		- 0		- 0		- 0		(14.8)				(2.1)				- 0				0.2				- 0		 				 				 				(16.7)

				11.		Utilities 																				-0				(0.5)								(0.5)				1.3								0.6		- 0		- 0		- 0		(0.4)				(0.8)				(1.0)				(0.9)				(0.9)														(4.0)

				12.		Other (Costs)/Savings																								0.9				(1.0)				(0.1)				(3.1)				2.9				(4.8)		- 0		- 0		- 0		6.4				12.3				(0.3)				- 0				- 0														18.4

						Increase in COWCAP funding to departments																								(2.8)								(2.8)				(1.8)								(3.9)		- 0		- 0		- 0		(2.0)				- 0				- 0				- 0				- 0

						Reduce COWCAP Charge to Regional Parks																								0.8								0.8												- 0		- 0		- 0		- 0		(0.1)				- 0				- 0				- 0				- 0

						Reduce Judicial Benefits (AAA-CTN)																								(0.1)								(0.1)				0.2								- 0		- 0		- 0		- 0		(0.4)				- 0				- 0				- 0				- 0

						West Valley Detention Center Debt paid off in 2018-19.																																-0												- 0		- 0		- 0		- 0		(0.7)				8.0				- 0				- 0				- 0

						Target Changes ISD App Dev, Facilities, DA Lease, AWM, Public Health																								0.8								0.8												- 0		- 0		- 0		- 0		ERROR:#REF!				(3.9)				- 0				- 0				- 0

						DA - Lease Termination																								1.6								1.6				0.2								- 0		- 0		- 0		- 0		(0.1)				- 0				- 0				- 0				- 0

						IDC																																-0												(0.6)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						800 MHz																								2.1								2.1												- 0		- 0		- 0		- 0		9.6				8.3				- 0				- 0				- 0

						RDA																								(1.5)								(1.5)												- 0		- 0		- 0		- 0		0.3				- 0				- 0				- 0				- 0

						Allocation of remainder 2015-16 Available AB 109																												(0.8)				(0.8)				(0.8)								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						 Additional Ongoing Funding for Court POB costs																																-0				(0.6)								(0.2)		- 0		- 0		- 0		(0.2)				(0.1)				(0.3)				- 0				- 0

						2015-16 Q1 1 position for County Counsel and addition of COO position  																												(0.2)

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)				(0.2)				(0.3)								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						LAFCO/OES																																												(0.1)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						Q1 2016-17 Reduce ASR Local Cost																																								2.9				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
$100,000 SCL - inflationary clauses in contract
$54,000 ARC - position approved in Q1
$12,303 - CCS annual increase
$300,000 - Court Settlement - increased POB costs								

c3446: c3446:
Full year funding of 2014-15 increases				

c3446: c3446:
Full year funding of 2014-15 increases																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
Includes $2.9 Revenue Decrease from Q1 (Recording Fees)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change $180,000
  $130,000 Sup Deputy Counsel 1/2 year
   $ 50,000 Chief Op Officer position offset by deletion of DEO position (partial year)		-0																 				 				 		- 0		- 0		- 0		 				- 0				- 0				- 0				- 0		 				 				 				 

				13.		Total Ongoing Costs to Maintain Services				-0				-0				-0				-0				-0				(9.9)				(1.0)				(10.9)				(6.6)				2.9				(4.4)		- 0		- 0		- 0		(42.5)				(17.2)				(16.4)				(12.3)				2.1				(3.4)				(3.4)				(3.4)		(86.3)



						Recommended Changes to Ongoing Costs																																												- 0		- 0		- 0		- 0

						  Estimated MOU Costs:																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Safety Mgmt 																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Safety																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     SPO/SPS																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Professional Unit																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Exempt																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     California Nurses Association																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     SBCPOA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     SBCPAA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     SBPEA																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						Subtotal Estimated MOU Costs																								-0												-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						     Jail Mental Health																								(8.8)								(8.8)				(5.4)								(3.8)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

						     Cal Fresh Waiver																																				-0				-0				(3.4)		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

						     Transportation (SB 1)																																												- 0		- 0		11.5		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		138				Sheriff's Overtime Plan																								(12.4)								(12.4)				0.0				0.0				- 0		- 0		(4.6)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
August 8th ongoing uses ($5.1), back out SAP (included in forecast already), add in $327,120 for HR item on the 22nd. 		- 0		(1.0)				(1.0)				(1.0)				(1.0)				- 0														(4.0)

						2017-18 Mid Year - Full Year Funding of Physicians Agreement - Detentions																																												- 0		- 0		(1.1)

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
NCC Requests - $650,000 Trial Ct. MOE.
$400,000 ARMC Physicians (Sheriff)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes $1,100,911:
  $     81,600 Side Letter Probation Division Directors Transitional Pay (7/28/15 #40)
  $      4,192 Side Letter Suprv Nurses - Equity Adj (9/1/158 #15)
  $1,010,119 MOU thru 7/31/19 (12/15/15 #17)
  $      5,000 to HR for Tuition Reimbursement T&I MOU
 
																						- 0		- 0

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Full year Sheriff ARMC Physicians		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $146,842 Exempt (12/15/15 #101)
  $ 24,421 Exempt Contract (12/15/15 #101)		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Change:
  $744,000 (6/23/15 #35)
 		

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
$2 million backfill realignment, 		

Erickson, Matthew (CAO): $3,724,174 Risk management Insurance
$(365,151) ISD 2410
$15,885 ISD 2414
$(439) EBSD
$802,043 Facilities
$(230,395) Fleet
$(62,324) Emergency Fuel
$260,000 Facilities Vacant Space																								

Erickson, Matthew (CAO): Erickson, Matthew (CAO):
Not sure why there is already $1.1 million.  Assume that's maybe a prior MOU.		

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
2015-16 Changes:
  $718,402 Local 935 (10/6/15 #75)
  $ 76,682 Fire Exempt (12/15/15 #94) 		

Turturro, Katrina (CAO): January 2015
$1.1 million Central Computer for SHR
$6.6 million Other Insurance
$0.2 million Data 2410 (from 2014-15)
$0.1 Rounding
April 2015
$1.7 million Central Computer
$5.7 million Other Insurance
$0.6 million Facilities increase
$0.1 million Fleet Increase
($0.1) million Fleet Fuel Decrease
($0.7) million 2414 rates
		

Erickson, Matthew (CAO): $1,053,282 FAD Other
(1,700,000) reduce ops out - CDBG $ to CIP for ADA imp to Jails
																

Turturro, Katrina (CAO): Turturro, Katrina (CAO):
VLF/Property Tax $4.6
Secured $2.4
Unsecured ($0.3)
Unitary $0.5
HOX ($0.2)
Supplementals $2.0																												- 0				- 0				- 0				- 0														- 0

						     2017-18 First Quarter Ongoing Approval																																												- 0		- 0		(4.2)		- 0		- 0				- 0				- 0				- 0				- 0														- 0

						Enterprise Financial System (SAP)																																				-0				-0				- 0		- 0		(0.8)		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		X01				Sheriff Criminalist Reclassifications																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

		21				County Trial Court MOE Revenue Loss																																												- 0		- 0		- 0		- 0		(1.3)				- 0				- 0				- 0				- 0														(1.3)

		82				Museum Funding																																												- 0		- 0		- 0		- 0		(0.6)				- 0				- 0				- 0				- 0														(0.6)

		87				Public Defender Fee Revenue Loss																																												- 0		- 0		- 0		- 0		(0.2)				- 0				- 0				- 0				- 0														(0.2)

		201				OES Target Adjustment																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

						Reduce Annual Earned Leave Reserve Contribution																																												- 0		- 0		- 0		- 0		2.8				- 0				- 0				- 0				- 0														2.8

						Increase Annual Asset Replacement Reserve Contribution																																												- 0		- 0		- 0		- 0		(2.8)				- 0				- 0				- 0				- 0														(2.8)

		7				SAP Ongoing Maintenance and Support																																																				(0.6)				- 0				- 0				- 0				- 0														(0.6)

		116				Sheriff Personnel Tech																																																				(0.1)				- 0				- 0				- 0				- 0														(0.1)

		117				WVDC (15 positions - 10 year 1 and 5 year 2)																																																				(1.6)				(0.8)				- 0				- 0				- 0														(2.4)

		117				Deputy Sheriff - Classification Unit																																																				- 0				(0.3)				- 0				- 0				- 0														(0.3)

		121				Sergeant Morongo Station																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		118				Sheriff's Dispatch																																																				(0.6)				(0.6)				- 0				- 0				- 0														(1.2)

		22				DA Security Detail (2 Investigators)																																																				(0.4)				- 0				- 0				- 0				- 0														(0.4)

		24				DA White Collar Unit																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		86				Probation - Proposition 63 Compliance																																																				(0.3)				- 0				- 0				- 0				- 0														(0.3)

						Additional CFS Positions																																																				(2.5)				- 0				- 0				- 0				- 0														(2.5)

		104				Purchasing Procurement Contract Specialists																																																				(0.2)				- 0				- 0				- 0				- 0														(0.2)

		88/90				Public Defender Post Conviction Relief Unit																																												- 0		- 0		- 0		- 0		(0.4)				- 0				- 0				- 0				- 0														(0.4)

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				(2.0)				- 0														(2.0)

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				14.		Total Recommended Changes to Ongoing Costs																																																				(10.2)				(2.7)				(1.0)				(3.0)				- 0														(16.9)



				15.		Total Change In Costs		$   - 0		-0				-0				-0				-0				-0				(51.1)				(4.2)				(55.3)				(22.5)				(7.2)				(28.4)		- 0		0.6		- 0		(52.7)				(19.9)				(17.4)				(15.3)				2.1				(3.4)				(3.4)				(3.4)		(103.2)

																																																		- 0		- 0		- 0		- 0

				16.		Yearly Operating Available		-0		-0		-0		-0				-0				-0				-0				5.3				7.4				12.7				25.0				11.1				39.8		- 0		29.5		- 0		54.5				8.2				5.7				8.5				26.6				21.7				22.3				23.0		103.5

																																																		- 0		- 0		- 0		- 0

								 								 		Adopted		 		
Adjustments		 		
Adjusted		 		2015-16		 		2015-16
Adjustments		 		2015-16
Adjusted		 		2016-17		 		2015-16 FB Adjustment		 		2017-18		 		- 0		- 0

								 				 				 																																		- 0		- 0		- 0		- 0

																																																		- 0		- 0		- 0		- 0

						Future Estimated Costs																																												- 0		- 0		- 0		- 0

				17.		High Desert Detention Center Staffing - Phase 2																				- 0																								- 0		- 0		- 0		- 0		- 0				(14.8)				- 0				ERROR:#REF!				ERROR:#REF!														ERROR:#REF!

				18.		High Desert Detention Center Staffing - Phase 3																				- 0																								- 0		- 0		- 0		- 0		- 0				- 0				(12.8)				ERROR:#REF!				ERROR:#REF!														ERROR:#REF!

																										- 0																								- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				19.		Projected County MOU Costs																												(3.3)				(3.3)				(5.2)				5.2				- 0		- 0		- 0		- 0		- 0				(20.9)				(18.7)				(20.9)				(23.2)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		(83.7)		Updated - Safety = 4.5%, 4.5%, 3%, General = 3.5%, 3.5%, 3%

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

						Projected Enterprise Financial System (SAP)																																				-0				-0				- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

						Human Services Projected Budget Issues (IHSS, 2011 Realignment)																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				(10.2)				(10.8)				(11.5)		- 0

				20.		Projected Indigent Defense Inflationary Costs																																												- 0		- 0		- 0		- 0		- 0				(0.5)				- 0				- 0				- 0														(0.5)

						Projected Chino Plume																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				21.		GHRC - Possible cost if Remodel Jail - SCAs																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				(1.0)				- 0														(1.0)

				22.		Rescind SB1																																												- 0		- 0		- 0		- 0		- 0				(11.5)				- 0				- 0				- 0														(11.5)

				23.		Projected Retirement Costs - 7.0% Earnings																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				(8.0)				- 0														(8.0)

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														- 0

				24.		Total Future Estimated Costs																																												- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0														ERROR:#REF!		Includes Sheriff OT over 5 Year period

																																																		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

				25.		Ongoing Available/(Deficit)												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19.8				16.3		-0		39.8		-0		29.5				54.5				(39.5)				(25.8)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!



						Cumulative Ongoing/Available Deficit																																ERROR:#REF!				19.8				36.1				39.8				69.3				54.5				15.0				(10.8)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Cumulative Ongoing Available/(Deficit)																																																				54.5				15.0				(10.8)				ERROR:#REF!				ERROR:#REF!









										ERROR:#REF!				ERROR:#REF!				Total costs from above				Total costs from above								Rev Chg.				7.2				7.2

										ERROR:#REF!				ERROR:#REF!				Total mitigations from above				Total mitigations from above

										300,000				300,000				Court POB pit in FAD Ops Out remove to compare to target sheet				Court POB pit in FAD Ops Out remove to compare to target sheet								Cost Chg.				-2.0				-2.0









Print Date: &D		



	




HP LIST

		Department		Description		Ongoing		One-Time

		Aging And Adult Services		Backfill a reduction in revenue for the Senior Nutrition Program		300,000		0

		Aging And Adult Services		To eliminate waiting lists in the Home-Delivered meal program 		303,000		0

		Fire Protection District		Valley Regional Service Zone - Station 221 (San Bernardino) - Addition of Medic Squad		960,831

		Fire Protection District		North Desert Regional Service Zone - Station 40 (Oak Hills) - Addition of Medic Ambulance		418,605

		Fire Protection District		Valley Regional Service Zone - Station 221 (San Bernardino) - Addition of 3 Firefighters		469,737

		Fire Protection District		Mountain Regional Service Zone - Station 94 (Lake Arrowhead) - Addition of Medic Ambulance		415,543

		Fire Protection District		4th Fire Firefighter to Truck Company in the City of Upland		481,618

		Information Services		Add 1 Multimedia Production Specialist II position		86,620

		Museum		Provide WIFI to Museum & interactive beacons at exhibits				114,000

		Sheriff		Aviation - Sheriff's Detective/Corporal				442,504

		Sheriff		Aviation - Parts Specialist				78,733

		Sheriff		County Safety & Security - HOPE Team Funding		700,000

		Sheriff		Scientific Investigation Division - Front Office Remodel				4,000,000

		Grand Total				4,135,954		4,635,237





Human Services Information

		Changes in HS Forecasting		Total Through 2022-23		Assumptions



		Recent Forecasted Local Share of Foster Care Costs		$   163,466,438		12.5% 2018-19, 8.5% 2019-20, 2020-21, 5.5% thereafter

		Revised Forecast (Friday March 30th) 		$   147,473,917		5.1% in 2018-19 and 7.7% in 19-20 and 6% thereafter

		Savings in Forecast		$   15,992,521

		Recent Forecasted Local Share of DPA Costs (Including IHSS MOE)		$   208,369,782

		Revised Forecast (Friday March 30th) 		$   204,882,723

		Savings in Forecast		$   3,487,059

		Original NCC Usage Through 2019-2023		14,498,867

		Revision to NCC Usage after original Cost projection change		11,981,514

		Savings in Forecast		2,517,353



		Fixed Double Count for Cal Fresh		3,200,000

		Total Reconciled Savings		$   25,196,933

		Provided By Human Services

		NCC Incremental Change		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

		Calfresh One time adjustment - from set aside		(829,956)		(1,331,330)		- 0		- 0		- 0		- 0

		Cal Fresh On-going		3,400,000		2,725,000		- 0		- 0		- 0		- 0

		Potential for IHSS MOE 		- 0		- 0		8,261,544		5,490,146		5,132,546		4,990,028

		Admin - match for aditional CFS positions - 50% non fed share		500,000		2,500,000		2,000,000		- 0		- 0		- 0

		Other adjustments to Target 2017-18, 2018-19		1,466,751		3,436,562		- 0		- 0		- 0		- 0

		Caseload Growth for Foster Care Shortfall in AAJ				- 0		11,438,225		5,154,032		4,938,245		4,356,545

		Caseload Growth for Subsistence Budgets		2,604,695		3,494,507		164,211		580,153		625,041		673,633

		Total 		7,141,490		10,824,739		21,863,980		11,224,331		10,695,832		10,020,206







$373.8 Million 
Investment 2024-25 New County Priorities

6County Administrative Office – 2024-25 Financial Update

$32.8 Million

Infrastructure

$2.9 Million

Economic Development

$2.2 Million

Support Vulnerable Populations

$6.5 Million

Land Use Support

Board Operations and Priority Funding

$16.0 Million

- $15M for Board Directed 

Priority Projects and Programs

- $1.8M support of Office of 

Homeless Services/Comm. 

Dev. & Housing

- $2.0M for various projects 

& programs under 

development by Econ. Dev.

$63.8 Million

Public Safety

- $40.9M towards Sheriff’s 

Department Priorities

- Long-Term Planning 

Projects and Dept. Staffing 

Needs

$84.5 Million

Capital Replacement Needs

- $32.2M for County 

Office/Operations 

Improvements

$40.0 Million

Community Services

- $20M for Parks & 

Community Services 

Improvements

- $17.8M for Public 

Works Projects

$27.9 Million

Innovation/Technology

- $5.0M towards New 

Human Capital  

Management System

$1.7 Million

Human Services

- Includes funding share for 

staffing to establish Foster 

Youth support facility

$63.0 Million

Financial Security

- $42.7M to establish 5% 

Contingency fund

$32.5 Million

Department Needs/Mandates

- Various needs requested 

by departments for staffing, 

systems, and projects



Next Steps:
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Stay up to date using the County’s budget 
website (https://main.sbcounty.gov/about-
cao/finance/)
May 21, 2024:
 Budget Book Delivery

June 11, 2024:
 2024-25 Budget Hearing and Adoption

https://main.sbcounty.gov/about-cao/finance/
https://main.sbcounty.gov/about-cao/finance/


QUESTIONS

THANK YOU
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