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Notes

* Fiscal Year 2022/2023 Update:

Projects that were included in the previous Recovery Plan submissions have been updated. A status update
for 20222023 fiscal year has been added to the bottom of each corresponding project, ulgleghe

header. Additionally, throughout the report, any section that includes an update

is also marked by the same indicator.

*NEW :

Al | new projects have been marked with the word 0
is a project that was adopted during the 22@23 fiscal year A project description, along with necessary
requirements to itprospectiveexpenditure category is furnished.

* Fiscal Year 2023/2024 Update:

Projects that were included in the previous Recovery Plan submissions have been updated. A status update
for 20232024 fiscal year has been added to the bottom of each corresponding project, ulgleElhe

header. Additionally, throughout the report, any section that includes an update

is also marked by the same indicator.

*NEW:

Al new projects have been marked with the word a
is a project that was adopted during the32@24 fiscal year. A project description, along with necessary
requirements to its prospective expenditure category is furnished.



Executive Summary

San Bernardino County has been working diligently to allocate funds to projects that meet community needs
and serve an equitable outcome, meticulously reviewing requests to ensure the $423.2médlican

Rescue Plan Act (ARPAallocation is spent towards creating unprecedented opportunities to not only
rebuild from the pandemic, but to immediately invésttransformative public service projects thal

remain far into the future.

In November 2021, San Bernardino County formed its designated ARPA team, with staff undertaking
various aspects of the U.S. Treasury requirements associated with the fund. The team has established
numerous roadmaps, and procedural tracking and monitahg to ensure all project review, selection,

and reporting aspects are met.

Furthermore, the County has sought subject matter experts from within the County, as well as consultants
to study and assess the Count y 06 santtleeausefonitering t pert
tools.

On May 19, 2021, San Bernardino County received the first tranchieeo€oronavirus State and Local

Fiscal Recovery FundSLFRP ARPA funds ($211,727,977.50). On Jufie 2022, the second tranche of

funds were transferred to the Cou$211,727,977.590 Thus far, San Bernardino County has budgeted

for92 activepr oj ect s. Al l projects go through aisvi gorou
to respond to the variety of needs stemming from the C@\dPandemic by distributing funds acradls

expenditure categories and to the numerous and disparate geographical regions throughout the County

The County has allocated funds into three distinct spending categories and numerous subcategories that
align with the overarching goal of rebuilding stronger communities in response to the pandemic. The
categories are as follows:

Pandemic Response:

To focus on the public health needs of the community and mitigate and prevent further negative impact of
the pandemic, the County created the Pandemic Response subcategory. This subcategory is aligned with
the guidance and requirements encompassé&tdSn Treasury Expenditure Category (EC), EC 1: Public
Health, EC 3Public HealthNegative Economic Impact Public Sector Capacity, ERreimium Payand

EC 6Revenue Replacement

An initiative spearheadduly the County in this categorytiseVValley Emergency Operations Center (Valley
Communication Center). Through the pandemic, the County has recognized the urgent need to have a
centralized location for all its emergency response teatentralized facility will enable the County to
respom to the continued need of residents, particularly in the Valley area, which incorporates numerous
populations that have been disproportionately impacted by CQ9ID

Another project undertaken by the County is the Vaccination Incentive Program. To promote safe and
healthy communities and workplacketVaccination Incentive program was designed to encourage County
employees to become vaccinated against the Ca@birus. The Countyoés goal with t
to provide incentives to its employees who chose to get the CQYNaccine to protect themselves, their

family, and communitiesandto motivate them to get their vaccines soqasproof of vaccination hadt

be submitted by a specified dead)ine

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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Furthermorein an effort teencourage employees to return to the office, the County initiated the Premium
Pay program. The COVH29 Premium Pay was used as a mechanism to encourage employees to return
to the office to provide in person services to the public including the mograble population across San
Bernardino County. These services include, dmat notlimited to, health care, emergency responses,
sanitation, behavioral health, social services, and government activities. Employees for the County are
considered eligiblevorkers as they provide services to maintain continuity of operations of essential critical
infrastructure of the County operations.

Economic Recovery:

San Bernardino County, like the rest of the country, experienced strong negative impact due tel@OVID
To consolidate efforts that address the sameadainging economic recovery and support to the county,
the County has groupegértainU.S. TreasurfeC 1: Public HealthEC 2Negative Economic ImpactgC
5-Infrastructure and EC 6Revenue Replacemeinto one category, Economic Recovery.

The projects undertaken in this category are selected to alleviate the economic impact of the paedemic,
loss of use and maintenannoeeded formany facilities, andor infrastructurespending The County
observed a spike in park and outdoor facility usages, as places were shut down during the pandemic and
outdoor facilities were utilized more. A combination of poor conditions, and added utilization ofrjzerks,
highlightedthe need for park repainroughout the County. Additionallyhe County is imesting in park
improvementso promote healthier lifestyles, as San Bernardino has one of the highest rates of obesity and
diabetes in theountry, which has only gotten worse throughout the pandemic (according to estimated rates
provi ded b yDegatnment & Bublit Healths

The Bon View Park Field project is one of the initiatives taken othéZounty. The City of Ontario, in
collaboration with the Ontario Montclair School District (OMSD), proposed to make improvements to the
baseball field at Bon View Park as a means to increase the use, usefulness, and availability of the park to

the studentsrad f ami | i es. OMSD6s plan is to provide ¢
community partners. Furthermore, through this effort, the City of Ontario and the OMSD intxué il
the availability of a édbeyond the bell sd baseball

will increase parent and community engagement througlumgosing a community space that is currently
underutilized as a gathering spot and community resource.

Another project undertaken in this category is the Wildwood Creek Basin infrastructure project. This project
site is identified in the Citybds Master Plan of
facility to support the Wildwood Creedirainage system. The proposed basin project is located south of
Wildwood Canyon Road and just east of Oak View Drive in the City of Yucaipa. This segment of the creek
has little or no channel improvements, resulting in compromised slopes that continted¢oaad
deteriorate during and after significant storm events. Unfortunately, this has led to damages in the
surrounding open space environment. The proposed basin project will not only benefit the surrounding
environment by implementing measures to éase erosion and flood control protection within the area,

but it will also facilitate groundwater recharge opportunities, improve downstream water quality, help to
protect downstream public and private properties from flooding.

Government Operations:

The County has been working diligently to mitigate the impact of the C&@Ipandemic in the County.

As the primary local government response to the COWDpandemic, the County has learned the
importance of developing the most efficient and effectivagmms and services for its residents. The
Government Operations category aligns with the U.S. Treasurg-ERevenue Replacement afd
Administrative and Other. The County is utilizing this category to plan and execute projects that support

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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all efforts taken through the SLFRERPA fund. ARPA Administration initiativeand projectsncludes
the ARPA Team establishment by the Coutdyprovide effective SLFRF administratiodditionally, it
includescontracting with Local EquityLLC to performa Water and Sewer Infrastructure Feasibility
Analysis and Consultings well as other consultants to perform various project feasibility stodiesure
the Countybés needs are efficiently met.

Furthermore,d ensure proper and accurate tracking and monitoring, the County Administrativen@ffice
contracted with Crowe Software, which is software designed to perform effective accounting and financial
oversight.

Fiscal Year 2022/2023 Upda

During fiscal year 2022023 theCounty elected to utilize the calculated Revenue Replacement in the
amount of $275,751,261.00 to safeguard the County against potential future financial liability, to ensure
completion of all ARPAfunded projects and initiatives.

Fiscal Year 203/2024 Updat

During fiscal year 2022024 the Countycontinued its effort towards achieving its goal of timely obligation

of funds, monitoring of projects and completion of projects in a timely marier.County continued to

review and select projects that served the community, with equitable outcomes, supported by evidence.
Furthermore, the County consistently supported subrecipients to ensure compliance with all requirements
set forth by the U.S. TreasuryCurrently, the County is in the process of finalizing its plan to obligate the
remaining revenukoss balance prior to December 31, 2024.

Pandemic Response:

The San Bernardino County-Home Supportive Services (IHSS) Public AuthoBA) is deemed the
employer of record for IHSS individual care providers for the limited purposeltEctive bargaining

within the meaning of the Meyehlilias-Brown Act. IHSS providers are individuals who are compensated

to provide care services to clients who receiveame supportive services under the IHSS Progi&t8S
PAserve elderly, blind, or disabled individuals who are not able to remain in their homes without assistance.

During COVID-19 pandemic, IHSS providers continued their effort in serving their service recipients. The
County per request, and appropriate vetting and due diligence allocated $8,828,250.@Ddtima
payment fora total of 35,313care providers Care providersvereidentified who meet the eligibility
requirement of working 120 hours from July 2022 to December 2022. These providers submitted their
timesheet for the eligibility period(Per the California Department of Social Services, there is adlide

for timesheet submissiogn.

Economic Recovery:

One oftheC o u nt y dspiringprgetts is the development of Pacific VillagBlatinum CampusThe
Pacific Villagei Platinum Campus, is a muffisciplinary effort that will bring a holistic approach sy
purposing existing buildings, imprawg property features, constrireg new housing units, and renoweg
buildings.

The design for this sight is in development, and the stakeholders from the County include various
departments, the key players being Department of Behavioral Health, Substance Use Disorder, Department
of Aging and Adult Services, and Guardianship, and ConimnDevelopment Housing. Various other
departmentsre involved with the development of this project. More than $17,000,000.00 ARPA funding

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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is allocated to this project.

Government Operations:

The County is continuing its efforts in conducting feasibility studies, diligent tracking and monitoring, and
support for subrecipients to ensure successful results and outcomes, with everlasting benefits for the
community.

The County is currently in the process of evaluating and obligating multiple projects towards the provision

of exi sting gover nment services. These project s
supporthistorically underserved communities and the ligulihrough investments in community
development programs and infrastructure with their respective community partners, as well as public health
social servicesyr safety related government operations.

Additional information and a breakdown of categories is provided in the Uses ofdaatids of the report.
Furthermorea detaileddescription of each project is provided in the report.

Spending Plan Details

. Economic Recovery
Pandemic Response 32%

46%

Government Operations
22%

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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Uses of Funds

San Bernardino County has approached the planning process by allocating funds into three distinct spending categoregsuaraliboategories.

The Countyobs
categori es,

overarchi
and

goal i's rebuildi

have been all

ng

how funds

ocated.

s t trpmvidgsear breakdommuad theé t | e s
S a mtomBseandrserve the n 0 6 s

ng

disproportionately impacted communities. As one of the largest counties inuh&y; the County recognizes its obligation to serve all of its
citizens, especially the underserved and unserved communities. Through its projects, the County strives to closetthgapeqsalvices among
historically disadvantaged communities.

Below, please find a breakdown, categories, and distribution of the ARPA fund, set forth by San Bernardino County; tta<auntyust and

vigilant approach to ensure proper management and distribution of funds through completion.

Fiscal Year 2023/2024 Updats

The numbers

have

been

u p d discal geart2@i-2024eARPAefund bretakua@vn &hd catedoryzétisn. Toaldam sore

about the Uses of Funds, as it pertains to each project, please visit the Projectyirsamiton of the report.

YEAR 1:
$130.9MILLION
Pandemic Response:
$59.1million
*$59.1M 1 Valley EOC Construction,
Emergency Communications System ai
County Department Responses
Economic Recovery:
$68.8million
*$20.0M - Homeless Services & Housin
*$3.8M i Economic Development
Strategy
*45.0M - Key Strategic Infrastructure
Improvements
*Broadband
*Water/Sewer
Government Ops:
$3 million
*$3.0M- Administration

YEAR 2:
$205.9MILLION
Pandemic Response:
$136.3million
*$136.3M 1 Vaccination Incentive, Premium
Pay, Additional Valley EOC, OES Warehou:
Lease, anCountyDepartment Response
Economic Recovery:
$66.6million
*$5.0M - Homeless Services & Housing
*$10.5M i Key Strategic Infrastructure
Improvements
*Broadband
*Water/Sewer
*$30.0M - Open Space/Healthy Communitie
*$21.1M 1 County Regional Parks
Government Ops:
$3 million
*$2.0M1 Administration
*$1.0MiT Mountain Small Business Recover
Grants

YEAR 3:
$1.3MILLION
Pandemic Response:
No Additional Allocation

Economic Recovery:
No Additional Allocation

Government Ops:
$1.3 million
*$1.3M - Administration

YEAR 4 (6 Months):
$85.4MILLION
Pandemic Response:
No Additional Allocation

Economic Recovery:
No Additional Allocation

Government Ops:

$85.4million
*$9.1M i Pandemic Response
*$32.6M1 Key Strategic Infrastructure Improvemen
*$23.7M1 Open Space/HealthBommunities
*$5.0M i Homeless Services & Housing
*$10.0M 1T Strategic Business Partnerships
*$5.0M i Economic Development Strategy



PANDEMIC
RESPONSE

Expended
$59,649,566.15 '\

Obligated
$169,186,372.37

ALLOCATED
$195,364,470.31

Spending Plani Breakdown

Fiscal Year 208/2024 Updat

ECONOMIC
RECOVERY

Expended
$19,756,404.52

Obligated
$71,953,538.21

ALLOCATED
$135,441,673.5

GOVERNMENT
OPERATION

Expended
$3,932,628.19

Obligated
$6,979,974.18

ALLOCATED
$92,649,811.19



Promoting Equitable Outcomes

San Bernardino County has been spearheading efforts in identifying projects that promote equitable
outcomes in the communityThe County has established a thorough process for reviewing prwects
ensure the projects selected serveninedf the greater community at large. The County has been using

the four U.S Treasury statements: Goal; Awareness, Access and Distribution, and Outcomes as its guiding
principle.

As part of its extensive vetting process, the County ARPA team has set forth procedures to collaborate with
various departments to pioneer ddtaven, datasupported, and evident@ased projects, particularly as it
pertains to underserved/unserved communities, asasdisproportionately impacted communities. The
team works with Public Health, Behavioral Health, Regional Parks, as well as Cities, Schools, and School
Districts and other subject matter experts, to encompass a wide range obprsijegd holistic approach.

All projects seekto promote equitable outcoebring communities togetheand bridge the inequality
gap. Furthermore, they intéto serve historically underserved and marginalized communities, and aim to
disseminate information soahcommunites areaware of and receive equal access ttie servicegand
benefits provided.

With every project, the team is working with e u n fund éesipients to establish a streamlined process,
to ensure meticulous data collection, tracking, and monitoring, withthe mis§iona d her i ng t o t he
adoptedpolicy direction.

You can | earn more about the Countyd6s mission anoa
with each of its projects$n the Project Inventory sectiénasthere isfurtherelaboratioron demographics,
goals, awareness, access and distributionpatabmes

Fiscal Year 2022/2023 Upda

San Bernardin@€ountycontinues to spearhead and fund projects that promote and provide the community
with the most equitable outcomeAll projects are selected based on their stzortl longterm impact and
benefits.

To further expandand bolster itsequitability, the County took an effective position in strengthening its
effortsaround homelegdsitiatives. Pacific Villagel Phase 2 project which was initialpjannedo receive

ARPA funds for development ofa portion ofa propertyto provide housing, was broadenedfor
development of a muktdisciplinarycampusbetween the Department of Aging and Adult Services Public
Guardian, Department of Behavioral Health, Department of Community Development and Housing, with
construction oversight from the Project and FacilitidsinagementDepartment and design and
development agreement with an independent.firfhe Pacific Villagei Platinum Campus, which is
currently in design and development stage, widllude onsite improvements to increase residential
capacity by repurposing existing buildings, improve property features, construct new housing units, and
renovate buildings. The concept will include access to affordable temporary, supportive, anteperma
housing options with osite services, through a collective impact partnership between County Departments
and contracted providers. Pacific Village will pide those experiencing or at risk of homelessness with

a safe home and resources for whmdeson wellness and sdfifficiency.

This project brings assistance and services to the population disproportionately impacted by the pandemic
and experiencing homelessnesmproves access to services such as mental health services, recuperative

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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care services for medical and behavioral health services, commercial kitchen and cafeteria, food, substance
use disorder and recovery services, pet services and supportive services.

Furthermorethe County is allocating eonsiderablgoortion of funds toward improvement of schoahd

public athletic fields and facilities, agthe Countyrecognizes tha&egativeimpact of COVID-19 on the
physical and mental health of youth and adudtsd also the significant impact and effect of sports and
social activities especially for youth, and its association with greater school and education involvement.
The goal is that through these improvement projects, the community, espdieabyhistorically
marginalized communitiesyill have access tanprovedsportfields, parks and facilities and thus an
improved quality of life.

Moreover, 8 one of its initial projectsthe Countyallocatedfunds to the SB County Early Literacy
Transmedia Projeagh 2021 Through a partnership with Footsteps2Brilliance, San Bernardino County
families and community membegsinedaccess to three bilingual mobile literacy programs that support
the early literacfEL) development of children birth3rd grade The project is currently in progress, and
its success is exhibited in the data provijded the positive impact it hag meetingts goal ad purpose.

These provide only a glance into the robust colleatibprojectsthat the County hagursued You can
l earn more about the Countyo6softhisreppect s in the Pro

Fiscal Year 2023/2024 Updats

During fiscal year 2023/2024 the County continued to develop and expand on projects that serve the
community and promote equitable outcomes, including clean water projects and community improvements
that will improve the quality of life for theurrentresidents andlsoset a positive outlook for generations

to come

To highlight a few projects,he SB County Early Literacy Transmedia Project consritge upward
trajectory andachievng its goal BetweenAugust 1, 2023 May 22,2024 25,815 new student accounts
were created. Theumber of new students enrolled in Footsteps2Brilliancécgppnscontinues to climb
as mordistricts and community partners are adopting usage of F2B.

Improvements to parks across the County fpmeeided the setting fdrealthier communities ammtomote
equitable outcomes as they provide enhanced outdoor; smaaly, the enhancement of school sporting
fields, whether it is redoing the lawn, scoreboards, or additional lighting, has helped schools host more
sporting events and increase interest from students to partake in more outdoor sporting eventgiaad activ

These initiatives help San Bernardino County serve its residents, especially through promoting healthy
communities. In a recent study by University of Bridgegd@tgw do sports help students academically?

the followingtopics were discussed, and their contribution and-teng positive impadnh the community
werepresented

Increased concentration and cognitive resources
Interpersonal Skills

Psychosocial

Academic and Financial Assistafce

S S =

1 https://lwww.bridgeport.edu/news/howdo-sportshelp-students
academically/#:~:text=Benefit%20%231%3A%20Increased%20Concentration%20and%20Cognitive%20Resources&text=With%20increased%20c
oncentration%20levels%2C%20students,and%20high%20academic%20perfornmeal
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Community Engagement

San Bernardino County has been working diligently to incorporate community feedback and engagement
as it continues to advocate new projects. Cleeu n Boar@ Supervisors have been actively working with
tha@r communities to understand theeeds and to champion projects that accommaddease needs

Each Supervisor has approached community engagel
with a common goal of dissemination and outredtte
Boardmembersave ensured ARPA funding is a point «
discussion when presenting to community groups, suc
Chambers of Commerce and other commubéged Join us for an

organizations.Supervisors and their chief of staff hav -
reached out to City Managers within their district dad American Rescue Plan

discussions about ARPA Funding and its possibilittes il P X & L FA R . T b5 ) [
their communities.

This event will:
« Provide an informational presentation about the American Rescue Plan Act
+ Discuss the Countywide approach; and

District offices havealso held ARPA events with ettt

members of the public. The provided flygo the right) Hosted by: Guest Speakers:
relates toan ARPA event hosted by one of the district ’
The roundtable consisted of Supervisor Ba&d)trict,
a representative from Re
County CEO Leonard Hernandez, Jimmy Elrod from i 7 :
Southwest Carpenters Union, Father Manny Card LE:ENS PeteAguilar Leonard X. Hernandez

San Bernardino County Representative Chief Executive Officer

from Inland Congregations United for Change, T i e e N e L

»

L
5

g ‘ -
‘\“,\/‘ f./»{v San Be

J o hnson from the _ odty, rOobny ,_ﬂmwwf’;m Wednesday. June 23rd
Smith from_ SBC Pathways to HougirNetwork, and Fedii i Virtual 6 PM - 7 PM
Muscoy residents Rosa and Angela Loera. el S Facebook Live:

Representative i i
el i hngsinriare ooy @supervisorbacajr

Activist

Furthermore, the County has been working thoroughly®:=
enhance its ARPA website to ensure that the public has full access to all necessary ARPA information. The
Co unt y ote prayidemansparency and awarenesg®ARPA funding,its spending planits projects,

and the processéisat have beeimplemented to ensugccess to projects fads residents.

ARPA Website

i Reports

Read San Bernardino County reports that have been submitted to
the U.S. Department of Treasury:

Recovery Plan Performance Report
Annual Report:

& 2021.Recovery Plan Performance Report

Project & Expenditure Report
Quarterly Report:

4 Report 1 - March3, 2021 —December 31, 2021
& Report 2 -january 1, 2021 - March 31, 2022

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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Fiscal Year 2022/2023 Upda

San Bernardino Coungontinuego include and updat

the community through its ARPwebsiteon; quarterly,
the ARPA expenditure reporis posted on thevelsite
The Countyis alsoassessingptions forposting project
updateghroughout the year dhewebsite especially as
many equitable projectand programsare coming to
communities across th€ounty. Below maps were
developedutilizing Google MyMap to provide an
outlook on the project distribution across the Coyittiy
Countyis exploringthe utilization ofArcGIS mapping
to show project sitewith potential interactive features
Once final, the County plans on posting the maps on
ARPA website.

The purple area on the maplow provides a zoomedi
out view of the Countyocation and sizén relation to
the rest of California.

.'

Reports

Read San Bernardino County reports that have been submitted to the
U.S. Department of Treasury:

Recovery Plan Performance Report

Annual Report:

& 2021 Recovery Plan Performance Report
& 2022 Recovery Plan Performance Report

Project & Expenditure Report
Quarterly Report:

& Report1-March 3, 2021 - December 31, 2021
& Report.2 - January 1, 2021 - March 31, 2022

& Report 3 - April 1, 2022 - june 30, 2022

& Reportd -July 1, 2022 - September 30, 2022

& Report 5 - October 1, 2022 - December 31, 2022
& Report 6 - January 1, 2023 - March 31, 2023

& ®
aty o e
cain =0, A e
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rerd o
g The below map provides @oserview of the ARPA
Sl D projectandtheir distributionacross the County.
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Moreover, n 2023 the ARPA team wasthe
recipient ofthe NACo 2023 Achievement ward

in the County Administration and Manageme \

Category; this was alshared on the website.

Furthermore, n Winter 208, San Bernardino|¥
Countyexperienced one of the worst winter storr|?
in itsrecent history Six to8 feet ofsnowblanketed |

the mountains, all the way the foothills creating

challenges for the mountain area residents |
business ownerso operate The County took |g
immediate action towards efforts in making lif|%2

conducive and safe for residents. Other th
services and financial support to the residents,

s Nl e N e

S o RS

2023 ACHIEVEMENT AWARD WINNER

The National Association of Counties is proud to award

San Bernardino County, Calif.

A 2023 Achievement Award for its program titled:

American Rescue Plan Act (ARPA) Administrative Team

County launched its Mountain Small Business

Grant Program to assist and provide financial relief to business owneexpéiienced a loss in revenue.
The County estimatethat 300-400 business establishment exist the unincorporated mountain areas
andthusallocated $1,000,000 in ARPA funds to help the commuamty mitigate their concerns and need.

$3,000 or $15,000 GRANTS

Eligible small businesses and non-profits
located in unincorporated areas of the
County can apply.

>rogram starts April 7, 2023
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@ Businesses with 50 or fewer full-time employees are eligible
for a one-time $3,000 grant.

SAN BERNARDINO
c COUNTY

@ Businesses with a workforce greater than 50 but fewer than
500 employees are eligible for a one-time $15,000 grant.

Fiscal Year 203/2024 Updatt

The COVID-19 pandemiémpacted andtrained
businesss financially, andto follow that with
another natural disaster would mean many small
businesses would not be able to survivihese

are business that serve the communities and rely

heavily on daily transactions and income. In
addition to thdoss ofbusiness, many businesses,
such as locasupermarketsufferedstructurally
when their roofs collapsed as a result of heavy
snow. Residents were notified on this program
through various Newsletter posts and broadcasts.
You can read more about this projamder
Projectinventory.

The County prides itself on its transparency, and
project initiatives, and strives to continue this

merit, and serve the residents and bring services
and projects that directly meé¢the r esi
needs, and is an answer to their feedback,
suggestions, and requests.

San Bernardino Countyontinuesto include and update the community through its ARPA websita on
guarterlybasis. The County isvorking with various departments to enhance its data tracking and reporting,
and to develop dashboards. This would allow the community to have a better understanbiimigsaeyke

view of all the efforts and projects in the County. This is a-tengn goal for the County, and once

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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executed, will be an asset.

As previously reported, during 2022/2023 fiscal year, the County experienced one of the worst winter
storms in its recent history. For which the County allocated $1,000,000 in ARPA funds to help the
community and mitigate their concerns and needs. O¢wl$i870,000.00 was expended. During fiscal
year 2023/2024, the County received an award from the National Association of Counties for this effort.

County Administration and San Bernardino County, Mountain Small Business Grant
Management Calif. Program

In February 2023, San Bernardino County experienced one of the heaviest snowstorms it has seen in
recent decades. The mountain areas got more than twelve feet of snow in under three weeks. The
County officials worked tirelessly to get resources to the impacted areas, clear major roadways for
residents and businesses, but it was a battle with mother nature as the County resources were getting
strained, and snow continued to fall. In a unison decision to provide financial assistance to businesses
in the area that had and continued to experience economic hardship, the Board of Supervisors
proposed the Mountain Small Business Grant Program, which would provide a grant in the amount of
$3,000 or $15,000 to eligible businesses. The County Finance and Administration Office's American
Rescue Plan Team was appointed as the task force to develop and implement the program. The program
received great response from the community, as businesses had suffered financially through the storm,
during what is typically the high season (ski season) for the mountain businesses.

Furthermorepn June 29, 2024, the County held its annual employee picnic event at Glen Helen Regional
Park. Glen Helen iotated at the base of the chaparral covered hills of the Cajon Passewiit views

of both the San Gabriel and San Bernardino Mountains, Glen Helen Regional Park offers 1,340 acres of
recreational activities from the relaxing to ruggé&glen Helen Regional Park is receiving ARPA funding

for improvements and is a great example of projects serving the community and allowing the County for
communal engagement. The improvement of parks, and recreational opportunities in the countys promote
more community engagement, and a sense of belonging, which allows for families tauvgstw roots

in the County for generations to come.

County Employee Picnic: Fun for All!

+« 5K Race

o Top 3 Men
= 18! Place: Aaron Ronon (18:14)
= 2 Place: Maximiliano Resendis (19:32)
= 3" Place: Armando Nunez (19:41)

o Top 3 Women
= 18! Place: Alexia Martinez (23:09)
= 2 Place: Liliana Wilson (23:56)
= 39 Place: Janie Hu (24:27)

o Top 6 Youth
1%t Place: Andrew Hernandez (23:34)
2" Place: Dax Barnes (30:03)

Click image to view video

Thank you to everyone who attended the San Bernardino County Employee Picnic

d . .
3rh Place: Ama!‘d_a Hemanqez (31:53) on Saturday, June 29! We hope you enjoyed the day, and we want you to know
4t Place: Dominick Delgadillo (32:06) how much we appreciate your commitment to public service. Catch a glimpse of
5 Place: Allison Gonzalez (36:59) all the fun here and view photos from the event in the County's Photo Library.

6" Place: Azalea Felix (38:14)

Please join us in congratulating the winners of our picnic contests:

« Kickball Competition
o Let's hear it for our returning champions: Children and Family
Services Heroes! This was a well-deserved win by employees who
perform heroic work for the county's children under often-difficult
circumstances. Congratulations to Children and Family Services!

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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Labor Practices

San Bernardino County has been following all practice guidelines set forth by the U.S. Treasury for
incorporating workforce and labor practices. In collaboration with County Counsel, the ARPA team has
drafted a contract that entails varicaspectof compliance. The County has incorporated all necessary
language in its contract and agreements with fund recipients.

Many of the Countyo6s pr o];eavdrtiseless they have alllagreed towvaribess i g n
labor practicesThrough contractual arrangemera projects enforce the California Prevailing Wage Law,
the California Fair Employment and Housing Act, and encourage Local Vendor Preference Certification.

Pl ease | earn more about each projectbds approach a
the Project Inventory section, predominantly for Expenditure Category 5.

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
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Use of Evidence

Fromtsons et , San Ber nar di n thes€eztiomof pyofects tratfafe evidéfzeded, s b e e n
datadriven, and validated through studies to hpesitiveoutcomes. The County has carefully reviewed

every project proposal and has worked to collaborate with its subrecipients tothasigeof evidencas

one of the pillars of its projects. To further support this effort, the County has contracted with several
subject matter experts to do feasibility studies, not only to identify the needs in the community, but also
validate it through data.

In expenditure categories where use of evidence is mandatory per the U.S. Treasury guidance, subrecipients
have furnished data, studies, and survey results to validate the efficiency and expected outcomes they hope
to achieve through their proposed initiatand project.

To strengthen the basis for progcdan Bernardino County also utilizeshavioralhealthandavailable
homelessnessgatawhen it relates to specific desired project outcaméss addition to Infrastructure
projects, the County has also identified humenaark projects that meet ARPA eligibilitgriteria San
Bernardino County has one of the highest rates of Obesity and Diabetes in the country. The need for
physical activity, social interaction, and sports is highlighted adtes#ties. These high rates araore
accentuategbarticularly in underserved areas throughout the Codrityough datanalysis Qualifying

Census TradtQCT) maps, and demographic studies, the Cohascompileda strong list of projects that

will address the needs it$ communites

The County has set forth a robust procediarestablish projects thate evaluatedsng strongevidence

based tools Upon receipt of funding request, and whilederevaluation, the County meets with the
requester to communicate details of the expenditure categories, and the obligations pertaining to the specific
project.

The County discusses with every subreciptart needo fine-tune the data collection process, highlight

the U.S. Treasury requirements, and assist in identifying interventions and establish platforms for data
collection, compilation of baseline data, and forming a framework for successful collection antioexe

of data tracking and reporting. Below are a few highlights of evidbased practices that are being
incorporated into projest

1 Parks and Open Space projects have been proposed to promote ieighbyprhoodsnd create
safe settings for the community; most of the proposed locations are either within avifi@T,
neighboring areasyr serving the residents @& QCT. Open space/paskwill especially serve
historically underserved/unserved aeadditionally, the improvement of school facilities and
sport fields encouragstudentdo take parin sport activities. Studies verify a direct correlation
between sport involvement and enhanced education outcomes; furthermore, per a study published
by National Library of MedicineNLM - N1 H) APast research has fre
activity and sports participation with improved mental and sociatlvegtig in young adults. These
relationships are of interest because diagnoses of depression have grown increasingly common
among U.S. college students in recent yedmgrican College Health Association [ACHA],
2007, and many students experience symptoms of depression that go undiagnosed and untreated
(Suicide Prevention Resource Center [SPRC], 2004

Additionally, improving park and open space in the community will promote physical activity,

2 https://www.ncbi.nim.nih.gov/pmc/articles/PMC2908331/
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which is vital for a County with one of the highest obesity and diabetes rates compared to its
surroundings counties and tstatewvide averageas demonstrated in the below exhibits from 2020
Public Health data. It is projected that 2022 data will have seen a 2% increase from the previous

year for obesity.
Bernardino 0S Angele Orang anDilego R de allfo
a gno dlapele
% % % % % %
Diagnosed with diabetes (2020) 15.7% 12.9% 9.4% 7.3% 13.4% 10.9%
o Bernardino 0S Angele Orange Dilego Riverside allfo
»]0]0 ae 4 leve ad O
% % % % % %
30.0 or higher(Obese) (2020) 35.9% 30.5% 24.2% 24.3% 33.0% 28.5%

91 Early Learning projects have been undertaken, tailored to bridge the learning skillg<inoPe
3 children; the effort is to engage and improve literacy, utilizing both traditionaldiyitel

Each Project has been carefully studied and selectedhasethatmeet thecriteria are being considered
as evidencévased interventions. The County andi b r e ¢ gopl iwith rachprojectis to bring about
positivechangewithin each jurisdictiorusing effective datarivenlearning tools

pl atfor ms

t o

engage

c hi

dr en

children are an important factor in explaining success-tater i r?#

Not e:

Please note most projects aretire processf being implemented and metrics will be reported in future reports.

Pl ease

| earn

mor e

about

each

Fiscal Year 2022/2023 Upda

San Bernardino County continués work closely with its ARPAsubrecipients andeview incoming
proposaldgiligently to ensure all projects meet all the criteridhair entirety. As part of its structure and
assurance policy, all projects taken on by the County can be supported tevalegitebasedstudies and

n

ear ni

fe.o

projectds

data and research to have improved and impacted the environmeahamdnity, positively.

ng

act i

speci fic

Whether the project ifor new sewerline, park improvement, educational programs, the County has

reviewed projects, with similar circumstantial indications to evalaateto ensure positive trajectory and
outcomes Thus far, the County hdhkree projects thathave beercompleted The SB Early Literacy

Transmedia Project in collaboration wiootsteps2Brilliance has proven to increase literacy among its
targeted population. Through the program, the number of books read, number of words read, and hours of
literacy have improved. The number of enrolled students in the program has increastthmai&so.

The other project that concluded work and has launched its service is the Yucaipa Pool Emitter project.
Regional Parks is currently tracking pool usage and will be collecting data through their online survey;
nevertheless, the County is confident that enme and data will validate the anticipated positive outcome,

as the improvement to the facility will improve quality of life for the residence, and fulfil social
determinants of health criteria, by creating healthy outdoor environment for socializisgaahéectivities
especially for a disproportionately impacted community.

Lastly, he Vaccination Incentive project fulfilled its final payment in June 2023. This project was an

effective initiative in promoting vaccination against COVID amongst County employeasiaking the

County a safer place for work, and livings the program served 9,226 employees

3 https://Aww.education.vic.gov.au/documents/about/research/readtoyoungchild. pdf
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Fiscal Year 203/2024 Updat

From onset, San Bernardino County and the ARPA Administrative team have been adamant in pursuing
project with strong evidendeased and data driven initiatives. In fiscal year 2023/2024 the County added
projects to its already diverse and lucrative list of projects, all with strong basis in evidence, to ensure
equitable outcomes and diligent fundbaktion.

To name a few, in 2023/2024, the County allocated funds for Needles Unified School District Security
Improvements, which would allow for installation of cameras as well as keyless entryways through various
schools in the district. Inan age wherebulygny school s i s on the rise, schc
about their childrenbs safety is on the rise, and
is imperative that all areas of campus have proper surveillance. Additikesllgss access will allow for

easier restriction to areas, but also better tracking of access throughout the campus.

In a 2022 report by New Hampshire Department of Safety, Homeland Security Emergency management,
ifiCameras may be usef ul tools in deterring, i dent i
unaut horized behavior in schools. 06 1 School of fic
the capability to observe danger and potentiadatsd’

A Comprehensive Report on School Safety Technologydins Hopkins University Applied Physics
Laboratory. A Comprehensive Report on School Safety Technology (Rep.). (2016). Laurel, MD: The Johns
Hopkins University Applied Physics Laboratory. Retrieved June, 2@t6vides a deep dive into
technological integration into school environments.

Another project undertaken by the County is the HVAC improvements are Crest Forest Senior Center.
Though it might seem mundane, it is important to acknowledge the growing number of seniors in the
country and the expanding need to serve their needs. idwmaliy, it is importantof facilities and
environments that cater to seniors.

This from a recent article by the U.S. Centers for
Healthy Aging, on Loneliness and Social Isolation Linked to Serious Health Conditions:

Al t hough i tdés hard to measure social isolation an
adults aged 50 and older are socially isolated or lonely in ways that put their health at risk. Recent studies
found that:

1T Soci al i solation significantly increased a per
that may rival those of smoking, obesity, and physical inactivity.

9 Social isolation was associated with about a 50% increased risk of dementia.

9 Poor social relationships (characterized by social isolation or loneliness) was associated with a 29%
increased risk of heart disease and a 32% increased risk of stroke.

1 Loneliness was associated with higher rates of depression, anxiety, and suicide.

1 Loneliness among heart failure patients was associated with a nearly 4 times increased risk of death,

68% increased risk of hospitalization, and 57% increased risk of emergency departmeift visits.

4 https://schoolsafetyresources.nh.gov/wgontent/uploads/2022/11/Cameraand-Surveillances6. pdf
5 https://www.ojp.gov/pdffiles1/nij/grants/250274.pdf
8 https://www.cdc.gov/aging/publications/features/lonelglder-adults.html
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Performance Report

All projectsselectechave gone through an extensive review and vetting process Bothyto ensure

selection of data driven and eviderwased projects and initiatives. Furthermore, projectstanetured

to promote equitable outcomes, measurable by their effect in the community and those it serves. Regardless
of their expenditure category, San Bernardino County has selected projects that are robust, and validated
through data.

Importance of data collection and reporting has been communicated and established with the subrecipients;
additionally, the language has been incorporated into the cadigreemersto ensire proper tracking

and continued reporting. Most projects are stillhie planningand design procestus only a few have
performance measures to report. The ARPA team is working with all subrecipients to gather current data,
establish proper outcome and output goals, and based on that, begin data tracking@&iahcoll

Moreover, the County hasxtended its contraetith Crowe LLP, a reporting software, to ensure proper
financialreporting as well as data trackingm@asure outpaiand outcoms.

Given each projectdés wunique proposal and approac
measuring outcome and output data. To learn more about this, please refer to the Project Inventory section

of the report.

Outreach to requestor for additional
data/information about project

|

Review to determine
eligibility

Eligible I Ineligible I
l ' I '

Contract Phase | Notify requestor |
1 San Bernardino County
. ARPA Team project review
S and vetting process
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Fiscal Year 2022/2023 Upda

San BernardinoCounty has established differemiethodsof communication, data collection, and
monitoring procedurefor its projects, and with its subrecipient®n a quarterly basis, the team reaches
out to all subrecipients to collect datthis is done by the ChiddministrativeAnalyst, ARPA Evaluation
Officer, andCompliance Offices.

The ChiefAdministrativeAnalyst and the @mplianceOfficer collect spending and financial information,
to ensure the Countydés Spending Plan is updated a
reporting to the U.S. Treasury.

The Brvaluation Officercollects data pertaining to the progress of the project, scope of work completed, and
plans for the next quarter, additionally an update on the percentage spending apregcfsrogresss
collected The Braluation Officerreaches out at the end of each reporting period. This process ensures
that subrecipients are continuously tracking and collectingfdatany ad hoc reques@nd t assures that

the project is on tractowardscompletion, given funding timeline limitations

Furthermore,d enhancéhe subrecipient monitoringrocessthe Chief Administrative Analyst developed
aRisk Assessment Matrix (RAMpol. ARPA staff rate subrecipients on an arragrieriai timeliness,
responsiveness to requests, quality of materials, data collection and repomntgr of projects, funding
amount,etc. Utilizing the scores from the RAM, subrecipients are then placed into a risk category, from
high risk to low risk.Subrecipients with a risk score over a threslantieemed hig-risk, andreceive an
onssite visit while low risk subrecipientare scheduled fort@mote visitheld viaMicrosoft Teams.

The review proces$egins with an outreacho
schedule meeting times with each subrecipient
collect point of contact information. Once th
meeting time is established, then an interna 1. Send Notification

developed Site Visit Questionnaire is shared With | Email Subrecipient to notify them of the upcoming
subrecipientwith the prospect that it would at lea: | monitoring process. and request meeting dates/

Subrecipient Monitoring Process

be reviewed and ideally completed, prior to th availabilities.
meeting. The questionnairés directly centered on
ARPA guidance and regulations. A 4

2. Schedule Meeting

Following thatstep during themeeting the County Schedule meeting with subrecipients ad attach visit

coves the contents of the questionnaire, amight

i questionnaire
occasiondy request relevant supplementa
documentationfor potential Single Audit reports,
policy manuals, etc.Aside from compliance anc Y -
regulations reminders,the meetings serve to LR

Hold on-site or remote visits with the subrecipient.

familiariz recipien with t h
amiliarize - subrecipients tht € ¢o and review the questionnaire, and supplemental

philosophy on managing ARPA project complian:

. . material
and reporting, as well as create avenues for-in
organizational bondindo have greater familiarity v
with the subrecipients. 4. Post-Meeting

. . Send an email to communicate any additional
After each meetingthe Countyfollows up with information. obtain signed documentation, and
reminders of any materials that were reques T

during each meeting, in addition to signed copies
completed Site Visit Questionnaires.
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The County intends to pursue this processaah enew subrecipiens onboardedthereforeall County
ARPA fund subrecipientsill experience th@rocedurelescribed above fat leastheirinitial subrecipient
monitoring meeting. Moving forward, following the introductory meetingwith eachsubrecipientthe
course of action will be determined by their RAM risk level, as well as any informthgo@ountylearrs
during the meetinglf the subrecipientare low risk, a cheekn and update tthe Site Visit Questionnaire
might be all that is necessarigher risk subrecipients might be subject to a more thorough meetthg,
specific questions, aratiditional supplementalocumentation requests.

Fiscal Year 202/2024 Updat

As American Rescue Plafund obligation period is
nearing its end San Bernardino
Administrative teanihas beefocusedon monitoring and
tracking all fund recipients to ensure compliance as v

asaccuratedata trackingand reporting. ARPA Project Obligation - Soft Closing

SAN BERKARDING
COUNTY

In addition to quarterly outreach to subrecipients and ¢
collection the County developed a surv&RPA Project
Obligation i Soft Closing conducted through Surve
Monkey to gauge subrecircg t o
timely obligations.

1. ARPA Project Name

2. Total ARPA Allocated Amount

The purpose ofhis brief nine question survey was to
promptsubrecipients of timelineandalso to allow the County tg 7 Expected project completion status as of 6/30/2024
assist the subrecipient stay on track.

O 510%
In addition to the survey, the County has been conducting O m25%
subrecipient monitoring, utilizing the internally develogeigk

Assessment MatrigRAM). O 26-50%
O 51-75%
As a result of COIVBL9 supply shortages, followed by inflatior - ...,

many of the Countdedepmpmstagasd « s a1 c > 1 1 1 o

or development, therefore data and performance reporting iscsiite, however, through its vigorous

effort and monitoring, the County has been able to guide subrecipients to develop tools and track progress
and to set examples for others to model after.
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Project Inventory

1: Public Health

1.77 Emergency Communication Nurse System

Project Identification Numbef:011950

FundingAmount:$2,100,000.00

Project Expenditure Category:7, Other COVID19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

COVID-19 has been a significant challenge to hospitals. This reached a peak in July 2020, when the
healthcare system was overwhelmed by a spike in C&\Ppatients. For example, 911 transport volumes
andAmbulance Patient Offload DelgfAPOD) during July 2020 exceeded p8®OVID numbers reached

in January 2020, a relatively high flu season month. Weeks prior to the CO®/[i2ak in July, most
hospitals had activated surge plans (principally to open ICU beds) and sought waivers frammpstseds

staffing sandards. Many hospitals set up tents and temporary shelters to eéRpacapacityof their
Emergency DepartmenED) often in ED arrival areas. Segregation of COMID patients for infection

control purposes consumed bed space in ways that effectively limited hospital capacity. The system was
well over capacity and as a result, APOD and response delays were approaabridgetting levels.

During a normal flu season, the healthcare delivery system fills nearly to capacity. Bed space is tight and
available staffing is absorbed across the region. The overlay of CQ9Nblumewith a normal flu season

can result inan overwhelmed local(State and National) health care delivery system. Emergency
Communication Nurse System (ECN&jssignificantin mitigating the extraordinary hospital emergency
department volumes that resulted from the 282@nd 202422 COVID-19/influenzas "twindemic"

Approval for this project was received to provide $2.1 million in funding for the ECNS program in response

to the public health emergency with respect to COYD The ECNS programis managedbie Count y o6 s
CONFIRE, which is a Joint Powers Authority (JPA) located in San Bernardino County California that
provides dispatch services for 13 fire agencies and one privat@rofiirambulance company. CONFIRE

is made up of eighinember agencieSan Bernardino County Fire Protection Distri8BCFPD, Chino

Valley Fire, Rancho Cucamonga Fire, Rialto Fire, Colton Fire, Loma Linda Fire, Redlands Fire, and Apple
Valley Fire. CONFIRE also provides service to Montclair Fire, San Manuel Fire, Running Springs Fire,

Big Bear Fire, Victorville Fire, and Needles Ambulartbrough contractual agreements.

CONFIRE staff uses an evidenbased, medically directed cad#lking protocol that enables each
emergency medical call to be triaged for potential severity, with responses to be aligned accordingly. This
process also provides for aving prearrival instructions to be given to the caller by the-taker before
emergency responders arrive at the scene.

Project Demographic Distribution:

This project serveshe public health of the general public impacted by COY®It also provides
assistance to households, especially those disproportionately impgatiedoandemias it brings services
and access to care countywide.
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Uses of Funds:

This funding assists CONFIRE and SBCFPD with the
dispatch system in response to the public health emergency with respectto-C@QID CONFI RE6s Nu
Triage Program incorporates a nurse element to emergency sespalts that allows for the further

screening of certain calls. The Nurse Triage Program includes over 200 protocols and assists in identifying
potential COVID19 cases and directing them to appropriate treatment and transportation options. Utilizing
nrses with CONFIREG&6s expanded dispatch capabilit:i
site. This proactive approach of installing nurses in a dispatch center provides for the appropriate care and
safety measures for all involved.

The program is currently in the initial operation phase of the pragr@ostsare for labor costs for
Registered Nursing staff, consulting services, software license fees, and system support and maintenance
to operate the program.

Promoting Equitable Outcorae

This project will help mitigate the significant challesdge hospitas due to COVID19. It will serve the
community in a more organized and timely marared have an equitable outcome for the communhis
program has enabled CONFIRE and SBCFPD to sustain its capability for response to the l®0VID
pandemic by providing the following benefits:

Decreased hospital Emergency Department volume

Effective standardized clinical nursing assessments that lead the most appropriate care for each
low-acuity patient

Decreased ambulance transports per year

Decreased hospital ambulance visits

= = = =

As noted above, several solutions for these problems were explored and ECNS was identified as a feasible
and timely option. As a prdispatch tool, the ECNS program needs to béocated in an emergency
medical dispatch center.

The goal of ECNS is to rdirect 911 callers with low acuity complaints (not requiring emergency
department care) to the most appropriate healthcare resource to match their needs. This will, in turn, allow
EMS and fire department resources to decreas@mesptimes to higher acuity calls and decrease the
amount of unnecessary ambulance transports to the ED. The following is a brief analysis of the impacts of
ECNS on several stakeholders.

A review of 2019 call data indicated that 160,000 calls to 911 had information from which to measure the
impact of ECNS in San Bernardino Count¥he total number of 911 calls for medical assistance is a
greater numberbut not all call records yielded reliable determinant codes. Based on the information
gathered from these calls it was determined that approximately 18,000 calls met the criteria to be included
in an ECNS program. Given what is believed to be the mdstesif staffing matrix for the progm it is
estimated that approximately 15,000 calls could be directed to the ECNS nurse. Retrospectively,
approximately4,000 of the ECNS eligible calls were not transported. In these cases, emergency resources
arrived at the scene and ambulance transport to a hospital was not required or desired. Some of these people
may have gone to their local hospital via their own privatieicte or other means. Assuming this trend
continues with the implementation of an ECNS program, approximately 11,000 calls waliiddbed to

more appropriate resources other than ambulance transports.
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Fiscal Year 2022/2023 Updat

In 2022, theemergency Communication Nurse Systamojectwas in the initial operation phas€urrently,

the program isn the midto-latter operatia phase ofeachingts project goalsandhasexpende®212,942
yearto-date. Costs are primarily for ECNS operations consulting services such as EMK Consultants Inc.,
license fees such as Priority Solutions for lowcode software, travel costs for training in emergency dispatch,
and system support and mairaane to operate the program. Other costs are for labor including the Contract
Nurse Manager.

Fiscal Year 2023/2024 Updat

The Emergency Communication Nurse System (ECNS) prige
now fully operational with a Medical Director, an ECNS manag
and other ECNS staff including Registered Nurses as of-202
This year has been busy with hiring and training four ECNS Nu
who are working in a fultime capacity in the program. The EGN:
program has decreased unnecessary hospital emergency depa
visits which potentially take resources away from those who t
have an immediate medical emergency while limiting unneces
emergency responses, ambulance transports, and hospitaéeaye
department visits.

The project has expended a total of $1.1 million since the prog
began, which is approximately 50% of the funding amount. Costg
primarily for ECNS fulltime nurses and contract staff, consulti
services, software license fees, travel costs foritrgiim emergency
dispatch, and syste
support and maintenance to operate the program.

In 202324, approximately 4,080 calls were directed to the
ECNS nurse line and the ECNS stafere able to refer
approximately 2,005 (49%) of those callers to more
appropriate resources other than ambulaneesport It is
important to note that fulime staffing did not occur until
February 2024.

We anticipate the calls triaged by the ECNS program to
increase next year as fiiime staff is now in place.
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1.77 Mount Baldy Cell Tower (Wi-Fi)

Project Identification Numbef012469

FundingAmount $289,000.00

ProjectExpenditure Categoryi.7, Other COVIB19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

Mount Baldy is a small unincorporated mountain community that straddles the border between San
Bernardino and Los Angeles counties. While the population of the community is relatively small (441),
thousands of tourists flock to Mount Baldy during the sumamal winter months due to its popular ski

resort and numerous hiking trails. The steep terrain of the surrounding mountainsides reduces the
effectiveness of emergency communications equipment and places residents and visitors at greater risk of
injury in the event of a natural disaster or emergency.

San Bernardino County intends to construct a tower upon which public safety communications equipment
may be affixed in order to improve cellular coverage throughout the community of Mount Baldy. This
project may require additional towers based on thetsestih feasibility study.

Project Demographic Distribution:

This project serveshe public health of the general public impacted by COY®D It also provides
assistance ttouseholds, especially those disproportionately impacted by the pandsniicgnhances
public safety communication services.

Uses of Funds:

Al | components of this project wild.l be funded usi
this project is to complete a wireless study that will be used to develop a leasing and/or land acquisition
plan depending on the results of the study. Subsequent project activities include environmental permitting

and construction of one or more communications towers to allow for the installation of emergency
communications equipment. Any elements of this projeterdhined to be ineligible or incongst with

the SLFRF Final Rule or U.S. Treasury guidance will be paid for using alternative funding sCoLeesy.
staffarepreparing a Request for Proposal to solicit bids for the wireless study.

In addition to enhancing service for emergency communicationbetiefit associated with this project is
that other cellular providers may be incentivized to begin servicing the community. This will be of great
benefit to Mount Baldy residents who currently lack adequate cellular and broadband internet service.

Fiscal Year 2022/2023 Updat

On November 15, 2022, the Board of Supervisors approved a project budget of $289,000 to fund the
completion of a feasibility study and awarded the contract to Mission Critical Partners, LLC. The purpose
of the feasibility study is to determine the moskefive solution to providing reliable cellular service.
However, the study has not commenced due to winter weather conditions in Mount@adeyi segun,

the contractor will have 180 days to report the findings.

Fiscal Year 2023/2024 Updat
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Due to abnormally heavy snowfall in the San Bernardino County mountains, data collection efforts for the
feasibility study were delayed until the weekend of July 1, 2023. It was discovered that the data collected
on that weekend wasicomplete and missing information. Additional data collection efforts were
conducted on the weekend of September 23, 2023.

Mission Critical Partners, LLC (MCP) experienced delays but provided their data collection results in a
report for Phase 1 on October 24, 2023. Phase 2 involved MCP providing coverage maps of the site location
that would offer the best coverage. Thesereffavere delayed due to a lack of response from U.S. Forest
Service and other utilities (SCE, Frontier, and Mt. Baldy Resort).

Currently, the County isfinalizing the concludingphase, phase 3 of the report, with a final site visit
scheduled for August 2, 2024, to document the constructability of the last proposed cellular site. MCP will
provide their final report with an estimated cost for constructing the sites.
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2: Negative Economic Impact

2.147 SB County Early Literacy Transmedia Project

Project Identification Numbef:011949
FundingAmount $2,810,990.50
Project Expenditure Categor8.14, Healthy Childhood Environments: Early Learning

ProjectOverview/Project Description:

Transmedia learning is the strategy of designing, sharing, and participating in a cohesive story experience
across multiple traditional and digital delivery platforms. Although we have entered an era of media
convergence, educators have few opportunitiesitilize transmedia to engage young students in the
learning experience.

Through a partnership with Footsteps2Brilliance, San Bernardino County families and community
members have access to three bilingual mobile literacy programs that support the early (lEyacy
development of children birt8rd grade. Parents and family advocates can easitgsedfl in the program
through an online registration portal. No single strategy offers a greater return on investment than providing
early learners with the tools nesmtto read proficiently by third grade. The project designt@ntionally
inclusive, and reaches traditionally underserved populations by focusing on:

Language support

Anytime, anywhere access
Nonrthreatening Experience for Families
Inclusive books and curriculum

Data to monitoimpact.

=A =4 = =8 =9

In response to the COVHD9 pandemic, San Bernardino County Superintendent of Schools (SBCSS) has
expanded free access to the Footsteps2Brilliance mobile learning system from children ages birth to 5 years
to include children up through third gradBata has shown that because of the pandemic, many young
learners lacked access to quality early litgnasources and instruction causing gaps in learning. Funding

for the project will be used to reimburse SBCSS for one half of the upfront payment made for the expanded
access and additional licenses.

The intended outcomes for the project include the following:

1 Closing GapsProject participation in the Footsteps2Brilliance classroom cohorts is an-equity
aligned model to provide targeted early intervention support to children in San Bernardino County
to improve early literacy development, resulting in overall academic sedaabhess and improved
3rd grade reading proficiency for historically marginalized and/or underperforming students.

1 Universal Levels of SupportProject participation in the Footsteps2Brilliance countywide
community group is a comprehensive model to provide broad, scalable early intervention access to
children in San Bernardino County to improve early literacy development, resulting in overall
academic school readiness and improved 3rd grade reading proficiency for students for all children,
ages 68, in San Bernardino County.

Progress to date on outcome goals is promising as data collected from Footsteps2Brilliance continues to
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show an upward trend in usage and growth in literacy skill proficiekeyly literacy skills are assessed
through skiltbased games and support reading and school readiness, both of which are key indicators for
reading proficiency by third grade. Projstaff anticipates continued increases in data supporting outcome
goals as the project continues; howetleere has been some difficulty communicating the expanded access
with families and communities due to the continued impacts of limit@eison congnings as a result of
COVID-19 pandemic restrictions.

The Transmedia Learning strategy will include the following six (6) components:

o]

Television
Programming

Television programming

Extension activities via mobile devices

Push technology platform

Contests and incentives for countywide adoption
Social networking platform

Data analytics

o0k wWNE

Project Demographic Distribution:

This project serveshe whole county, and especially
children, as they are one of the groups most negatively
impacted by COVIB19. During the pandemicthe S
lack of inperson education had a large impact on
children Not only was education difficult, buteal
prograns were initiallylacking, and many children

did not have access to electronic devices, especially in
disproportionately impacted areas.

This projectserves the whole county, by bging services and learning skills to children age®. O
provides assistance lmuseholds impacted and disproportionately impacted by Celdlandcloses the
gap in educational disparities.

Uses of Funds:

Funding in the amount of $1,727,782.50 will be used solely to reimburse (SBCSS) for one half of the
upfront payment made to Footsteps2Brilliance in the amount of $3,455,56BH@0initial payment

expands the PreK perpetual licenses for the San Bernardino County Early Literacy Transmedia Project for
the Footsteps2Brilliance Enterprise App, School EdjtBilingual Version, Summer Climb, Clever Kids
University: PreReader , Cl ever Kids University: I Can Read
grade students, and teachers, administrators, organizations, and families that serve such sgaents in
Bernardino County. The expansion would include providing 117,175 additional licenses for kindergarten
through third grade students, as outlined in the Memorandum of Understanding Between San Bernardino
County Superintendent of Schools and San Bernai@ounty.

To maximize programmatic impact and effective, efficient, and equitable outcomes, a marketing campaign
is being developed to communicate the expansion of free access to children through third
grade. Partnerships with Chambers of Commerce within San Baim@aCounty are being developed that
would allow for Footsteps2Brilliance collateral (e.g., posters, registration eacfl$o be readily available

in local businesses.In addition, a series of monthly family sessions are being developed by
Footsteps2Blliance to support early literacy skill development through the usage of the program at home
and is scheduled to launch in July 20ZAis opportunity will be marketed to the community through social
media accounts and to the local education agenciesg)via email and network communication.
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Because Footsteps2Brilliance is device agnostic and is provided free to all children-&gesSan
Bernardino County, the funds provided for the expansion are being utilized to support school readiness and
early learning for all residents, including tleosaditionally underservedBy providing free access to
hundreds of digital books, skilased games, and early writing activities the project is increasing learning
opportunities and supporting positive community outcomes while supplementing resaurfasilies
throughout the negative economic impact period of the CGMpPpandemic.

PromotingEquitableOutcomes:

As referenced above, the intended outcomes of the project promote equatadgdss to the
Footsteps2Brilliance programs, including but not limited to Footsteps2Brilliance School Edition, Clever
Kids University: Prereader and Clever Kids UniversityCdnRead. All content within the
Footsteps2Brilliance is availabte familiesin both English and Spanish, promoting biliteracy in our
youngest learners in San Bernardino County. In addition, the apps are device agnostic, allowing families to
use smart phones, tablets, and/or computers of all types with or without internet Boeessitent in both
languages can be downloaded onto devices and utilized easily in areas with limited or no accéss to Wi
allowing children to engage in learning activities regardless of connectivity.

Communication and marketing plans to increase awareness across the vast geographic area of San
Bernardino County are being formulated and will be initiated in the near fubtrategies to be included

are the partnership opportunity with the ChambertSahmerce as described in section 2 of this report as

well as the Learn with Me transmedia project with KVCR public televisBoth English and Spanish
Footsteps2Brilliance content will be utilized in the episodes to highlight for families the resoweb as

as model how the assets in the programs might be utilized in the home environment to promote
literacy. After each episode airs, push technology will be used to send follow up activities to those families

in San Bernardino County who are registersers of Footsteps2Brilliance further encouraging usage and
increasing literacy skills.

District and site administrators as well as teachers, paraprofessionals, and coaches at each of the LEAs in
San Bernardino County will be provided with an opportunity to learn more about Footsteps2Brilliance and
optin to using it to supplement their Boaadopted instructional literacy materialBoth virtual and in

person family seminars are available fofecharge at all elementary sites and may be scheduled by the
administrators, educators, or family engagement liaisons such as -Peaeher Associain
members.Intended outcomes are focused on closing gaps and universal levels of service for all students.

In order toproduce meaningful equity results at scale, the following goals have been set:

91 Increase access to early literacy experiences for children egjesifig the Footsteps2Brilliance
mobile early literacy platform.

1 Increase engagement in early literacy experiences for children agesuging the
Footsteps2Brilliance mobile early literacy platform.

1 Increase achievement in early literacy experiences for children aggsuding the
Footsteps2Brilliance mobile early literacy platform.

1 Increase development of early literacy skills for children ag&s18ing the Footsteps2Brilliance
mobile early literacy platform.

1 Increase achievement in early literacy proficiency for children by 3rd grade as a result of using the
Footsteps2Brilliance mobile early literacy platform.

Strategies that will be employed to achieve the above targets include but are not limited to:
1 Collective impact alignment

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
N 33n



1 Educator capacity development
1 Community and family engagement

The equity strategies will be addressed through specific services in the following categories:
Negative Economic Impact

1 Continue the targeted cohort model in local education agencies (LEAs), CSPP and Head start

classes and Family Child Care Centers (FCCs), as appropriate

Expand countywide free accesgtuldren birth through third grade through the community model

Support development of biliteracy skills in dual language learners and their families through

monthly family workshops delivered in English and Spanish

1 Develop Love for Literacy partnership project with San Bernardino County Sheriff's Department
to increase family engagement and literacy skill development for incarcerated individuals and their
children

1
1

Services to Disproportionately Impacted Communities

1 Expand partnership with Child Care Resource Center to provide resources and support to make
F2B available to families and childcare providers

1 Develop partnership with San Bernardino County Expanded Learning programs to provide
resources and coaching to make Footsteps2Brilliance available as aschdter resource to
provide an extension and continuity of school day learning experiences

Current and planned efforts to promote equity include the following:

1 Continue engagement in literacy activities beyond the school year through the continued
implementation of the Footsteps2Brilliance Summer Reading Challenge and the Winter Writing
Challenge

1 Facilitate monthly family workshops in English and Spanish to increase parent capacity to support
early literacy skill attainment in the home

1 Increase community engagement in literfogused collective impact efforts by leveraging
community partners as Footsteps2Brilliance Literacy Ambassadors

The intended outcomes for each include an increase in Footsteps2Brilliance usage and proficiency growth
in skills as well as an increase in cohort and community student registrations.

San Bernardino County is the largest geographic county in the United States, covering 20,105 square
miles. One of the challenges of increasing equity with this project is reaching families in rural communities
and small districts As the project continigg the project staff will engage with the San Bernardino County
Superintendent of Schools (SBCSS) Local Control Accountability Plan (LCAP) Support team as well as
the Small District Support Administrator to share the expansion opportunities with localied@agencies

serving children in transitional kindergarten through 3rd gradie SBCSS charter school liaison will also

be contacted and given information to communicate with charter schools serving San Bernardino County
children.

One hundred percent of the funding for this project will be used to support literacy across the geographic
area of San Bernardino Countyhe table below details the percentage of children in relevant demographic
subgroups enrolled in TK2 programs.
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B African American [

- s

nanic

Non-Charter

Charter School Total
Subgroup School
Enrollment Enrollment
Enroliment
English Learners 8.6% 16.2% 15.5%
Foster Youth 0.7% 0.9% 0.9%
Homeless Youth 2.5% 5.0% 4.8%
Migrant Education 0.0% 0.0% 0.0%
Students with Disabilities 11.6% 13.1% 13.0%
Socioeconomically Disadvantaged 58.2% 70.3% 69.1%
All Students 37,736 360,912 398,648

Enrollment by Ethnicity

Indian or Alaska Native

rLatino [ Pacific | Two or

Use of Evidence

Not Reported

African American

= Enrollment by Ethnicity Chart Data

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Total

31,300 7.9%
1,454 0.4%
16,025 4.0%
5,231 1.3%
269,519 67.6%
1,452 0.4%
59,960 15.0%
10,405 2.6%
3,203 0.8%
398,648 100.0%

According to theFootsteps2Brilliance Research Summaig [Footsteps2Brilliance] program is largely
based on the following core resealtwdised principles:

ouhwnRE

The importance of vocabulary instruction
The importance of reading comprehension

The importance of foundational skills development

The importance of writing

Addressing the needs of diverse learners
Parentainvolvement connecting school to home

Each of the principals above are grounded in evidéased research.

The Footsteps2Brilliance mobile literacy platform is easily accessible to all families in both English and
Spanish. Additionally, it encourages students and families to increase biliteracy skills in vocabulary,
reading comprehension, foundational skilvelepment, and writing with respect to the diverse needs of

San

Bernardino

Countyds

bi

l i ngual

student

popul at
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Performance Report:

Output measures:

Enrollment Period Number of New Student Accounts Createq Percent Increase/Decreas|
August 1, 202@une 16, 2021 3,115
August 1, 2024June 16, 2022 6,664 +53.25%

6,664 new student accounts were created between August 1, 2021, and 2082.TBhe number of new

students enrolled in Footsteps2Brilliance apps more than doubled in comparison to the same time frame the
year prior. This data shows that the implementation of the initiative continues to remain on an upward

trend lending credibii t y to the projectds scalability and sus

Additionally, there are currently 29,671 active student users within the San Bernardino County
Superintendent of Schools community mod€he 6,664 newly created accounts represent 22.5% of the
total active users engaging in literacy activities withinghegram.

Outcome measures:

Data Point #1

Goal: Increasaccesso early literacy experiences for children agesusing the F2B mobile early literacy
platform

Measurement: Footsteps2Brilliance program data for number of words read

Enrollment Period Number of Words Read

October 27, 201-8une 15, 2021 263,037,961

I

October 27, 201-8une 15, 2022 321,859,499

Data Point #2

Goal: Increasengagemenn early literacy experiences for children age8 0sing the f2B mobile early
literacy platform

Measurement: F2B program data for the number of hours engaged in literacy
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Enrollment Period Hours of Literacy

October 27, 201-@une 15, 2021 98,560
October 27, 201-Qune 15, 2022 123,142

Data Point #3

Goal: Increase achievementin early literacy experiences for children ages8 Ousing the
Footsteps2Brilliance mobile early literacy platform
Measurement: F2B program data for the number of books read by children

Enroliment Period Number of Books Read
October 272016June 15, 2021 640,931
October 27, 201-Gune 15, 2022 700,141

Data Point #4

Goal: Increase development in early literacy skills for children ag@esding the F2B mobile early literacy
platform

Measurement~2B program data for tfeundational early literacy skills
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Phonological Awareness

20212022 School Year 71.56% to 79.8% proficiency growth

Phonics

20212022 School Year . 69.83% to 75.7% proficiency growth
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Language

20212022 School Year 70.18% to 76%proficiency growth
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Reading Comprehension

20212022 School Year .- 72.26% to 77.03% proficiency growth
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-
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i 3 [

Data Point #5

Goal: Increase achievement in early literacy proficiency for children by 3rd grade as a result of using the
Footsteps2Brilliance early literacy platform

MeasurementCA Dashboard 3rd grade ELA CAASPP assessment and English Learner Progress on the
ELPAC assessment

Please see the number of students participating in

- . . Enroll Period| N f
Footsteps2Brilliance mobile early literacy platform. nrollment Period) Number o

Student Accounts

The overall number of student accourtiatinues to increase OVEhctober 27. 2016
time. Data disaggregated by race, ethnicity, gender, incoma; Qfe 15 2022 29,671
other factors is not available.
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ELA

Percent of students within each achievement level

19.63%
Standard
Met
20.16% (LEVEL 3)
Standard
Exceeded
(LEVEL 4)
0,
39.79%
Met or 23.78%
oL O - Standard
Exceeded Nearly Met
Standard for (LEVEL 2)
ELA
36.43%
Standard /
Not Met
(LEVEL 1)
Year: Grade: Student Group:
2020-21 v Grade 3 v

All Students (Default) v

Dverall Achievement

Achievement Level

Number of Students Enrolled ©
Number of Students Tested
Number of Students With Scores ©
Mean Scale Score
. Standard Exceeded: Level 4 ©
[ standard Met: Level 3 ©

Standard Nearly Met: Level 2 ®

Standard Not Met: Level 1 @

School Type:
All Schools

English Language Proficiency for Summative ELPAC

Percent of students within each performance level

11.39%
LEVEL 4
(Well Developed)

32.63%
LEVEL 3
(Moderately Developed)

11.39%

Proficient*

18.24%
LEVEL 1
(Minimally Developed)

-

37.74%
LEVEL 2
(Somewhat Developed)

A

*The State Board of Education approved the use of the ELPAC
Overall Performance Level 4 as one of the proficiency criteria for reclassification.

Fiscal Year 2022/2023 Updat

Grade 3

432,992

80,311

80,031

2403.3

20.16 %

19.63 %

23.78 %

36.43 %

Between August 1, 2022, and May 22, 2023883 new student accounts were creafdte number of
new students enrolled in Footsteps2Brilliance apps nearly tripled in comparison to the same time frame the
year prior. This surge in enroliment is due to the implementation of many Local Educajenci®g{LEA)

participating in the San Bernardino County Superintendent of Schools expansion to 3résgradd.EAs
have begun usage aligned with their adopted curriculum during the school day, while others have begun

usage in their Extended Learning Opportupitggrams. This data shows that the implementation of the
t o

initiative continues
scalability and sustainability over time.

Output Measures:

remai n on

an

upward
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Enrollment Period Number of New Student Percent Increase/Decrease
Accounts Created

August 1, 2020-June 16, 2021 3,115
August 1, 2021-June 16, 2022 6,664 +53.25%
August 1, 2022-May 22, 2023 22,883 +71%

Outcome Measures:

Data Point #1

Goal: Increase access to early literacy experiences for children-&gesrlyy the F2B mobilearly literacy
platform

Measurement: Footsteps2Brilliance program data for number of words read

Enrollment Period Number of Words Read
October 27, 2016-June 15, 2021 263.037.961
October 27, 2016-June 15, 2022 321,859,499
October 27, 2016-May 22, 2023 376, 216,411

There has continued to be a consistent increase in the number of words read in the mositae#eB0%
increase was seen from year one to the present year.

Data Point #2

Goal: Increase engagement in early literacy experiences for children-8gesr@ the F2Bnobile early
literacy platform

Measurement: F2B program data for the number of hours engaged in literacy
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Enrollment Period Hours of Literacy

October 27, 2016-June 15, 2021 98,560 Hours

October 27, 2016-lune 15, 2022 123,142 Hours

October 27, 2016-May 22, 2023 147,492 Hours

There has continued to be a consistent increase in the number of words read in the most rec&&%ata. A
increase was seen from year one to the present year.

Data Point #3

Goal: Increase achievement in early literacy experiences for children a@esusing the
Footsteps2Brilliance mobile early literacy platform

Measurement: F2B program data for thember of books read by children
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Enrollment Period Number of Books Read

October 27, 2016-June 15, 2021 640,931

October 27, 2016-June 15, 2022 700,141

October 27, 2016-May 22, 2023 804,904

Data Point #4

Goal: Increase development in early literacy skills for children a@gesding the F2B mobilearly literacy
platform

Measure: F2B program data for tieeindational early literacy skills
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Phonological Awareness

2021-2022 School Year

71.56% to 79.8% proficiency
growth

2022-2023 School Year

Slight decline in proficiency
growth from 79.8% to 77.11%

Phonics
69.83% to 75.7% proficiency
2021-2022 School Year growth
75.7% to 76.35% proficiency
2022-2023 School Year growth
Language

2021-2022 School Year

70.18% to 76% proficiency
growth

2022-2023 School Year

Steady proficiency growth
from 76% to 76.34%

Reading Comprehension

2021-2022 School Year

72.26% to 77.03% proficiency
growth

2022-2023 School Year

Slight decline of proficiency
growth from 77.03% to
76.48%
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Data Point #5

Goal: Increase achievement in early literacy proficiency for children by 3rd grade as a rasuigdhe
Footsteps2Brilliance early literacy platform

Measure: CA Dashboard 3rd grade ELA CAASPP assessment and English Learner ProgrédsRokChe
assessment

San Bernardine County Districts - Student Group: All Students in 3rd Grade
2022 ELA Overall Performance
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ELA Domain Performance - San Bernardino County: 3rd Grade (2022)

Below Standard Above Standard
Reading Reading 57.86 Reading 13.30
Writing Writing 46.93 Writing 11.12
Listening 19.65 Listening 71.34 Listening 9.01
Researc{h/ 29.00 Resean{h/ 58.88 Researc{h/ 12.12
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ELPAC Composite Performance - Surrounding Counties: 3rd Grade (2022)
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Programmatic Data:

Please see below for the number of students participating in the Footsteps2Brilliance mobiteraasly
platform.

Enrollment Period Number of Student Accounts
October 27, 2016-June 15, 2022 29,671
October 27, 2016-May 22, 2023 34,729

The overall number of student accounts continues to increase over timeidagg@gregated by race,
ethnicity, gender, income or other factors is not available.

Fiscal Year 2023/2024 Updat

San Bernardino County Total # of Students

2023-24 Enrollment 396,860

Selected Ethnicity: All Students

Enrollment icity
- - . — e - - = Enroliment by Ethnicity Chart Data

Enroliment

Total m;am 100;0%
Output measures:
Enrollment Period Number of New Student Percent Increase/Decrease
Accounts Created from 2020
August 1,2020June 16, 2021 3,115
August 1, 2024June 16, 2022 6,664 +53.25%
August 1, 2022May 22, 2023 22,883 +86%
August 1, 2023 May 22,2024 25,815 +88%
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BetweenAugust 1, 2023 May 22,2024 25,815 new student accounts were creafidte number of new
students enrolled in Footsteps2Brilliance apps continues to climb aslisioiets and community partners
are adopting usage of F2BVhile there isno surge inenroliment as large as years past, continued upward

momentum supports the credibility tother oj ect 6 s scal abil ity amodt sust a
districts now enrollingheir TK-3rd grade students, new enrollment is increasingly coming from families
thatmaybec onsi dered wunderserved, thereby fostering ec

youngest learners.
Outcome measures:
Data Point #1

Goal: Increase access to early literacy experiences for children-8gesirty the F2B mobile
early literacy platform

Measurement: Footsteps2Brilliance program data for number of words read

October 27, 2016 - May 22, 2024 3,341,357,651

(Year 3 Expansion)

There has continued to be a consistent increase in the number of words read in the makstitee @686
increase was seen from last year to the present year.

Data Point #2

Goal:Increase engagement in early literacy experiences for children #yasifig the F2Bnobile early
literacy platform

Measurement: F2B program data for the number of hours engaged in literacy

October 27, 2016 - May 22, 2024 1,066,288 Hours

There has continued to be a consistent increase imuthber of words read in the most receata. A 7%
increase was seen from year one to the present year.

Data Point #3
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Goal: Increase achievement

in early

Footsteps2Brilliance mobile early literacy platform

literacy experiences for

children a@esuding the

Measurement: F2B program data for the number of books read by children

There has continued to be a consistent increase in the number of words read in the maksttee dedo
increase was seen from year one to the present year.

October 27, 2016 - May 22, 2024

P

7,020,541

Data Point #4

Goal: Increase development in early literacy skills for children a@gesding the F2B mobilearly literacy

platform

Phonological Awareness

2023-2024 School Year

Slight increase in proficiency
growth from 77.11% to

82.16%
Phonics
Increase from 76.35% to
Language

2023-2024 School Year

76.34% to 81.36% proficiency
growth

2023-2024 School Year

Increase from 76.43% to
80.32% proficiency

Measure: F2B program data for the foundational early literacy skills
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Data Point #5

Goal: Increase achievement in early literacy proficier
for children by 3rd grade as a result of
using the Footsteps2Brilliance early literacy platform

Measure: CA Dashboard 3rd grade ELA CAASF
assessment and English Learner Progress on the
ELPAC assessment

Required Performance Indicators and Programmatic C

Please see below for a comparison of enrollment .
participation from the onset of the expansion to

present.

The overall number of student accounts continues
increase over time. Data disaggregated by etbajcity,
gender, income or other factors is not available.

© % Stanclard Not
et

San Barnardino

% Standard ® = standard Met
Mearly Met

Enroliment 22,908 100,111 124,161 149,976
Literacy Hours 98,984 796,890 927,091 1,107,213
Words Read 264,277,041 2,724,997,993 3,043,634,443 3 467,308,764
Books Read 592,693 6,152,052 6,688,367 7,246,975
Skill-games played

1,322,966 8,364,642 9,887,775 11,965,078
Books Written 238,202 2,614,680 3,048,002 3,527,387

. % Standard
Exgeedad
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2.167 Pacific Village Phasdl i Community Development Housing (CDH)

Project Identification Numbef:012309
FundingAmount $196,000.00
Project Expenditure Categor®.16,Longterm Housing Security: Services for Unhoused Persons

ProjectOverview/Project Description:

San Bernardino County and its -cc
applicant, La Barge Industries, create ==
an Interim Housing project under th —== E(St4THi ETREET
State of Californ s e
by purchasing the Pacific Village Phas
| project, utilizing the Homekey Rounc
1 funds to purchase 6deresof land and
trailers for $3,400,000This purchase
included six (6) permanent buildings
one (1) 3bedroom/2bath home, two (2)
apartments, an administration buildin
a dining hall with a&ommerciakitchen,
church facilities, 20 travel trailers, an
centralized parking. £

Specmen i
cxopy wih e
char.

The proposed use is for Interim Housir
with the possibility of a future
conversion to permanent housin
dependent upon available fundinghe
Countyds goal wa ¢
housing for persons experiencin
homelessness or at risk of homelessne
and who were inherently impacted b
COVID-19 and other communicabl i
diseases. The Pacific Village Phase | i e— i VR e
project opened in March of 2021 an ST
created 28 doors to house and serve

homeless individuals impacted by COVID.

The next phaseof the project will includereview and study of various building types and performing
predevelopment tasks associated with the Phase Il of the Project, including but not limited to
architectural/site planning concepts, engineering due diligence, design concepts, preliminaryraissesti
exploring and outlining steps to obtain land use approvals, and conduct environmental clearances.

Quality Management Group provides the property management services and the County provides
supportive services.

Project Demographic Distribution:

This project brings assistance and services to the population disproportionately inbyatiegandemic
and experiencing homelessness. It improves access to services such as mental health services, food, and
supportive services.
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Uses of Funds:

On April 24, 2022, the County entered into a Consulting and Services Agreement with LBI Pacific Il, LLC
(Consultant) in the amount of $196,000. This is the first disbursement of tf@E@82MOdollars ARPA
allocated for the project.

Currently, the County and the Consultant have established wesddtingsto outline the project
requirements from the various County departments (Department of Aging and Adult Services (DAAS),
Public Guardian, and Behavioral Health). The concept design is in the third iteration of review.

The expected capital expenditure is expected to exttee$20,000,000 ARPA allocation. The County
plans to leverage funding from multiple County departments and grants (i.e., Behavioral Health Continuum
Infrastructure Program and Community Care Expansion Program) to support the financial development
need and ongog supportive services need.

Promoting Equitable Outcomes:

By collaborating with the County eapplicant and County service departmerlss projectcreates a
pathway to housing, health, and income stabilizasisnt promotes equity fandividuals experiencing
homelessnesd-urthermore, it can help thdind their unique roadmap to recovery and-seifficiency to
prevent more restrictive conservatorships, incarceration, and unnecessary hospitalization.

As outlined in the 2022 Homeless Strategic Action Rldne goal is to create 100 unsheltered high utilizers

of services assistance to exit homelessness, with 65% entering stable housing and 35% connected to
services to support housing and safety. The Project concept design projects to create approxnately 10
permanent supportive housing units and 32 Recuperate Care transitional units. This would reduce the
unsheltered homeless counyt4.2%.

DAAS is proposing a Recuperative Care Center that will provide temporary housing, nutritious meals, on
site behavioral and medical services, and housing navigation support for up to 90 days. Pacific Village
Center guests will have access to a wide vanégctivities designed to promote community integration,
socialization, and selsteem. Additional support will include, but are not limited to, occupational therapy,
job training and assistance in achieving-seifficiency.

The Recuperative Care Center will include a community gathering areapseaté rooms, restrooms
with showers, administrative offices, and assessment/exam rooms.

Eligible recipients will receive three nutritious meals daily prepared and served in-¢ite commercial
kitchen/dining hall, intensive case management, supportive social services, and transportatisiteto off
medical appointments. Residents of Platmunits and recuperative care guests will have access to a full
array of onsite services and amenities to foster wkmdeson wellness. Gsite Case Management will
provide individuals with a collaborative path to develop a clear plan, secure permaunsimgh and
sustainable income, including but not limited to assistance applying for Social Security benefits, public
assistance (e.g., Supplemental Nutrition Assistance Program [SNAP]), job training and employment
opportunities. Additional supports willrgvide residents with ample opportunities to participate in
therapeutic and personal enrichment programs, including but not limited to utilization of licensed clinical
therapists for individual therapy, group therapy, and occupational therapy, as well as conrgnuuity
activities, such as gardening or crafts.

7 San Bernadino County 2022 Homeless Strategic Action Plan
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Use of Evidence:

CDH reviewed data provided for the 2020 San Bernadino Count and Subpopulation Survey Final Report,
April 2020, thatthe City of San Bernardino has the greatest number of persons experiencing homeless
within the County. Thirtyfour percent of the entire homeless population within the Countijoeated

within the City of San Bernardino. In 2020, the PdimTime Count, counted a total of 3,125 homeless
individuals, 1,056 residing within San Bernardino city.

In 2022, 1,027 individuals in San Bernardino County were identified as chronically homeless. An Office
of Homeless Services cost stéi@nalysis of data from 2018 to 2019 found the annual average cost of
serving homeless high utilizers of services was $31,873 per person per yedronieless

The Project currently assssBO individuals atan annuabverage cosvf approximately $22,608.58 per
person per yeawith supportive serviceSymptoms related to untreated behavioral health conditions make
it difficult to engage and build trust, often taking an average of 72 encounters before an individual will
agree to an evaluation or treatment.

The 2022 Pointn-Time Count found there were 3,333 persons who were counted as homeless.

Performance Report:

All San Bernardino County residents will be prioritized and referred through the Coordinated Entry System
(CES), based upon vulnerability. The CES is a tool designed to ensure that homeless persons are matched,

8 Shinn, G. (2020). An Analysis of Chronic and Veteran Homeless Cohorts in San Bernardino County:
Fiscal Impacts and Market Demand fustainable Housing Solutions
9 San Bernardino County Homeless Partnership. 2022 Continuum of Care Homeless Count and Survey Final Report

SAN BERNARDINO COUNTY 202 Recovery Plan Performance Report
n51n



as quickly as possible, with supportive services that will most efficiently and effectively end their
homelessness.

The data obtained from CES will allow for continued reporting and collection of demographics of
individuals and families being assisted, including mapping and data visualization, and location of services.
A periodic evaluation of the CES will provide ongoingportunities for feedback and prioritizations.
Furthermore, the data will allow for tracking, monitoring, and reporting on the utilizatigrogfams and
services.

This project is inthedesignphase program/projectlata and metrics will biirnishedin future reports.

Fiscal Year 2022/2023 Updat

The Pacific Villagé Platinum Campus project is a unique multidisciplinary effort betweedejb@tment

of Community Development and Housing, Department of Behavioral Health, and Department of Aging and
Adult Services. The Campus and the plan for it has been in development and restructuring; in an effort to
make it eholistic groundthus, the plan has shifted, amelv design is in development to make for a cohesive
site.

Phase Il expansion of the Pacific Village Platinum Campus utilizes various funds, the Community Care
Expansion (CCE) Expansion grant funds, and ARPA funds will includesite improvements to increase
residential capacity by #eurposing existing buildigs, improve property features, construct new housing
units, and renovate buildings. The concept will include access to affordable temporary, supportive, and
permanent housing options with-site services, through a collective impact partnership betweent{Co
Departments and contracted providers. Pacific Village will provide those experiencing or at risk of
homelessness with a safe home and resources for-phiEen wellness and sdlfifficiency.

The Campus as a whole will improve access to services such as mental health services, recuperative care
services for medical and behavioral health services, commercial kitchen and cafeteria, food, substance use
disorder and recovery services, pet servaeb supportive services.

On August 23, 2022, the County approved Capitol Improvement Project (CIP) 106928 the amount
of $500,000. The CIP allows the Project and Facilities Management Department (PFMD) to assist CDH
with the planning and development of the project.

Currently, PFMD has regular meetings with the design group Kitchell to develop an executive summary
and site plan for the project.

The County meets hieekly to ensure the project timeline stays on track from design through to
development.

Fiscal Year 2023/2024 Updat

The expansion of Pacific VillagePlatinum Campus is steadily progressing. During the fiscal Y28 2

24, the County has taken several steps to advance the p@jeEtecember 5, 2023, the Board authorized
PFMD to use the desigouild project delivery method and approved the Desigitd PreQualification

package for selecting a contractor to handle both design and construction. In early 2024, PFMD released a
Requestor Qualification for the design and development drawings and subsequently received multiple
proposals from interested contractor®n May 21, 2024, the County approved CIP for $11,721,04 to
support the project's expansion and move forward with the RFP to Prequalified-BesthEntities. The

RFP represents the second phase of astep process to implement the dedigild projectdelivery

method for the project's design and constructidihe selection of the contractor will take place in the
spring of 2025, and construction is estimated to begin summer of 2025.
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2.177 Inland Empire REBOUND 1 Reentry Service§Cancelled)

Project Identification Numbe®013410

FundingAmount $150,000.00

Project Expenditure Categor®.17, Housing Support: Housing Vouchers and Relocation Assistance for
Disproportionately Impacted Communities

ProjectOverview/Project Description:

Inland Empire Rebounprovides accessible and effective services to those reentering the community by
offering intensive case management services that will help identify crucial needs for loggaetinand
developing and implementing comprehensive and collaborative strategies that address barriers and
challenges faced by reentry individuals.

Themission forlnland Empire Rebounid to help those impacted by the justice systamthey transition
back intosociety

Project Demographibistribution:

ieREBOUND provides services t@n almostentirely lowincome population, as most released from
incarceration do not possess assets or money. The largest client population receiving services is male, ages
26-36, Hispanic, Latino, or Spanish. The below chart is data between Jahwsa\2023. fe number of

clients served currently is 56. Last year, 153 clients were sertethl, demonstratingimilar statistics

of Hispanic, Latino, or Spanish, Male between the age3628s its highest population, followed closely

with same demographics between the ages @737

Age Gender Ethnicity Number of Clients | Economic Status
18-25 Male Hispanic, Latino, or Spanis 4 Low Income
26-36 Male Hispanic, Latino, or Spanis 18 Low Income
26-36 Male Black orAfrican American 3 Low Income
26-36 Male White 6 Low Income
26-36 Female | Hispanic, Latino, or Spanis 4 Low Income
26-36 Female | White 2 Low Income
26-36 Female | Black orAfrican American 3 Low Income
37-47 Male Hispanic, Latino, oSpanish 6 Low Income
37-47 Male Black orAfrican American 1 Low Income
37-47 Male White 3 Low Income
37-47 Male Other 1 Low Income
37-47 Female | Hispanic, Latino, or Spanis 3 Low Income
48-60+ | Male Hispanic, Latino, or Spanis 2 Low Income
Total 56

Uses of Funds:

The use of the ARPA funds will help create and convert the My Brothers Keeper from a teen curriculum to
an adult version to be used at Day Reporting Centers. In addition, ieREBOUND has a need to automate its
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client files from paper to electronic system to improve communication and response time with its fund
support and sponsors, as well as client needs. ARPA funding will also help the center offer discount classes
to those who cannot afford them, by extegdimem a scholarship. Funds will help offer hotel vouchers and
hygiene kits to those who are recently released and need a place to stay while awaiting long term housing.

Promoting Equitable Outcomes:

The clients served by Inland Empire Rebound (ieREBOUND) all have been impacted by the justice system.
ieREBOUND works with youth and adults both inside custody and those who have been released are and
reentering into the communityhe center doean assessment of each client to determine their needs and
work plan. The case manager will work to meet those needs, housing, employment, documentation, health
care or family reunification.

Use of Evidence:

AnAt | east 95% of al l state prisoners wild/l be rele
to parole or probation supervisiofhey have the potential to rejoin society as positive, engaged,
contributing members of their communities anorkplaces.

Inland Empire Reboungrovides evidencbased servicethat will prevent crime, facilitate reentry, and
reduce recidivism.Evidencebased programs are programs that have been demonstrated as effective by
high-quality outcome evaluation$he aim is to develop programs by looking @mnpirical evidence and
working to understand what programs rigorous research has shown to be effective, promising, or
ineffective.

Inland Empire Reboundorks to ensure that people in reentry who desire a second chance have the
opportunity for successful reintegration and are "reentry ready" and able to meet their goals of employment,
housing, educatioriamily reunification, and finacial stability.

The purpose of reentry programs is to mitigate these problems to allow the offender to concentrate on
adjusting to Mife on the outside. o

The goals of the project are to develop, train on and implement the program The Road We Travel.
Secondary goals include assistance to clients by scholarship for mandated classes and temporary housing
for those impacted by the justice system. Ultimatelyigaie the negative financial impacts that have hit

Inland Empire Rebound due to the effects of COVID. 90% or $135,000 goes towards ebiassite
programming.

Performance Report:

At ieREBOUND success is measured by the success of clients on the completion of mileAmaash

client may have differenieedsthewantsof the clients are determined with an assessmigased on the
assessment and discussions between the client and their case manager, milestones are established for that
specific client.

The clientand their case manager work together to complete the milestdbhese can be tasks such as
obtaining documentdD, social security card) or training/education (such as job ready, skill specific and
GED classes), mental health/relationships (counseling/therapy sessions, family reunification mediation, and
mentoring),and orphysical needs (clothing, basic needs, and housing).

10 hitps:/iwww.ierebound.org/
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The case managers are hands meeting with and working on removing barriers for cliefitse team

works with clients (adults and youth)-austody and mentors themworkingon social and emotional
issues. Out of custody, the case managers work witbnté on reentering societylhe clients have a
trusted partner in their case managers once released.

This project is in the design phase; program/project data and metrics will be furnished in future reports;
nevertheless, enroliment and admission data will be utilized for tracking and monitoring program success.

Fiscal Year 2023/2024 Updat

This project is no longer receiving American Rescue Plan funding and has been removed from San
Bernardino Countyods | ist offromRBraregontsoj ect s, t hus
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2.221 Colton Avenue Bike Pathimprovement

Project Identification Numbet012340

FundingAmount $575,000.00

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

ProjectOverview/Project Description:

In 2008, theColton Avenue Bike Pat
was constructed on an abandoned t
route. The project is a 2Mile-long
Class | bike and pedestrian route aloi
Colton Ave. (1.20 mi.) in the City o ¢
Colton and Inland Center Drive (0.8%
mi.) in the City of San Bernardino. Th

Colton bike trail segment is locate!
along residential and commerci
neighborhood within a designate” /s
census tract with low to modera
income percentage ranges from 32. SR AT A B : S ' "

71.19 percent. The estimated cost of the prolect is $575,000 and the project limit is from 10th/G Street
intersection to Colton city limit.

The project will upgrade the existing bike path along Colton Aegpecialljthe landscaping, striping, and
signage. Upgrade of bike lane striping and signs is anticipated to enhance the safety of the bike lane
crossings on seven street intersectiofiis trail isthe only Class | bike trail in the City of Colt@md is

heavily used by residents for walking and biking.

The path initially had minimal landscaping and irrigation system that deteriorated over the years and
resulted in the path landscaping deteriorating. The City has installed solar powered streetlights from G
Street to city limit northeast to the City boungat a cost of around $110,000 over the last two years as a
means of making the path safe and accessible at night. Even with poor landscaping, the path is heavily used
by pedestrians and bicyclists as a safe route through the City for walking and cycling.

Project Demographic Distribution:

This projectorings access and assistance to households disproportionately inipatttegpandemicThe

bike path will servehe historically underserved and marginalized groufise City of Colton is located

60 miles west of Los Angeles. At the 2010 census, Colton had a population of 52¢dstding to the

2010 United States Census, Colton had a median household income of $41,496, with 22.5% of the
population livingbelow the federal poverty line.

The age distribution was:

16,671 people (32.0%) under the age of ]
6,360 people (12.2%) aged 18 to 24
14,965 people (28.7%) aged 25 to 44
10,495 people (20.1%) aged 45 to 64
3,663 people (7.0%) who were 65abder
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The racial makeup of Colton was

22,613 (43.4%) White (13.0% Ndiispanic White)

5,055 (9.7%) African American

661 Native American

2,590 (5.0%) Asian

176 (0.3%) Pacific Islander

18,413 (35.3%) from other races

2,646 (5.1%) from two amore races

Hispanic or Latino of any race were 37,039 persons (71.

Uses of Funds:

The proposed project is aligned with ARPA eligibility criteeiad will promote strong and healthy
communities by encouraging communities tghgsically active.

There are manyctive Transportation PlarA{TP) projects identified in the City of Colton ATP plan, but

this project was chosen for this funding due to its proximity to school, parks, community centers, and
shopping centersStudents and residents are frequent visitors of these facilities. It is heavily used in the
morning and afternoon. It is anticipated that it will atti@significanthumber of users once the proposed
improvements are completed

The estimated cost of tipeoject is $575,000. It is estimated that $508,000 will be used for the construction
of the project. Construction will include landscaping, and installation of signs, road markings and striping.
Construction of the project is estimated to be completedximenths. Aside from the benefit for the
community, the project will generate constructionsjand will provide extra revenue for local businesses
during construction such as restaurant and neighborhood stores.

Project Cost:

A. Engineering/Design $ 47,000
B. Construction $480,000

C. Contingencies $ 48,000
Total Cost $575,000

Promoting Equitable OQutcomes:

This projectwill aid the community by enhancing the available recreational paths and cater to the physical
and recreation needs of the community especially children.

Google Earth
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This project will promote equitable outcomegccording to HUD LowMod Block Group Map, the Low

Mod percentage along this bike path ranges from 62.36 to 71.19. The proposed upgrade of the bike path is
expected to benefit the underserved and marginalized groups since the landscaping improvement will
erhance the aesthetic of the area, and the striping and signs is anticipated to enhance théhsabeke of

lane.

Useof Evidence:

The goal of the project is to enhance the safety and aesthetic of the area for the benefit of historically
underserved and marginalized groups. Based on UC Berkeélegnsportation Injury Mapping System,

there were 14 accidents involving pedestrian and bicycle within the ¥ mile radius of Alice Birney
Elementary School between 2015 and 2021. Three were fatal, two with severe injury, eight with visible
injury and one minor injury.

In 2017 general survey of 159 participants for the City of Colton Active Transportation (ATP) Plan, 26%
indicated that they use bicycle as a mode of travel preference and 47% for walking. Participants also
indicated that 80% prefer ATP improvements neakfa70% near schools and 40% near community
centers. Colton Class | bike trail is situated adjacent to various point of interests such as Alice Birney
Elementary School, Chavez Park, Gonzalez and Luque Community Center, and commercial centers.

On the same survey, parents indicated that pedestrian and bicycle safety concerns are the main reason why
they dondét allow their children to walk and bike

Data on the survey shows that 20 bicycle and pedestrian collisions occurred wihiitely@dius of the
school. Of these, four were within 1/4 mile from the school, while 18 occurred within 1/4 to 1/2 mile. Of

the 20 collisions, 75% were pedestrian eatThree collisions resulted in a fatality or had victims who
were severely injured. The remaining 17 collisions had victims that experienced visible injuries or pain.

Summary Statistics

Radius Fatal  Severe Injury Visible Injury Complaint of Pain Pedestrian  Bicycle  Total

<l mi. 0 0 1 1 0 2 2
Y - ¥ mi. 3 2 7 0 9 3 12
Total 3 2 8 1 9 5 14
Crash List
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Performance Report:

Based orthe 2017 ATP survey, there are 778 students enrolled in Alice Birney Elementary school- Eighty
nine percent of those students live withinnemile radius of the school but only 30% walks and less than
2% bikes. It is anticipated that witnhancedafety, more parents will allow their children to walk and
bike to school. To track and monitor the effectiveness of the improvement especially after the completion
of the project, the City can utilize the 2017 ATP survey where parents were polledefanbpedestrian

audit via paper survey. The survey will be maileda@aseholdsvithin a0.50mile radius of the project. In
addition, school administrators and teachers can help in tallying their students for their mode of
transportation in going to school. This was done too in the 2017 ATP survey.

This project is irthedesignphase program/projectata and metrics will biirnishedin future reports.

Safe Routes to School Crash Map Viewer

Interactive map and data summaries of bicycle and/or pedestrian crashes around school,

Types of Crashes: Bicycle [ | Pedestrian
Crash Severity: El Fatal « SevereInjury « Other Visible |njury Complaint of Pain
Years: 2015-2021 (2020 - 2021 data is provisional and subject to change.)

Alice Birney Elementary
1050 East Olive Street | Colton | San Bernardino County | CDS: 36676866101034
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Fiscal Year 2022/2023 Updat

On September 16, 2022ecity of Coltonsoliciteda Requestor Proposal (RFP) for the design, estimate
and specifications of th€olton Avenue Bike Path Improvemeamject The scope of the RFP includle
upgrads to current standard the existing bike trail striping and signs, A&Mps and landscaping and
irrigation system.

Three (3) RFP submittals for the engineering design were reviewed and evdiyatieel City An
engineering contract was awardedrairuary 7", 2023,to Engineering Resources of Southern California,
Inc. (ERSCI) for $70,659.75. The notice to proceed for the design and engineering was issued ofi, April 27
2023. The design of the project is-gaing withan estimatedompletiondate ofDecember 3%, 2023.

The estimatedmpjectschedules as follows:

Activities Description Duration

From To

1. Preliminary/Final Design Issue RFPaward of contract, September 2023 December 2023
Preliminary and Final PS&E
2. Bidding/Contract Proceg Advertise, award and contract January 2024 April 2024

processing

3. Construction Phase Issue NTP, material submittal ant May 2024 December 20024
Construction

4. Project Closeout Project acceptance & Final January 2025 March 2025

Reimbursement

Fiscal Year 2023/2024 Updat

In fiscal year 20224, the designlandscaping and irrigatioor the bike lane starteduring thisprocess,
City and ERSCI staff met multiple times on site to resolve and coordinate dasigfions and issue80%
of the plan was submitted to the City for review in October 202 design of the project is still ongoing
and 90% complete with estimated completion by 3dly2024.

In fiscal year 20245, it is anticipated that the project will be advertised and out for bid by August 15,
2024. The project will be advertised in a regional newspaper to reach as many prodpedéve as
possible. The anticipated award of contract is October 15, 2024, aadtitipated construction start is
December 2024 and completion by April 2025.

It is estimated that the project is at 12% progress, and 9.5% spending at this time.

Activities Description Duration

From To
1. Preliminary/Final Design| Issue RFP, award of contract, | September 2022 July 2024
Preliminary andrinal PS&E
2. Binding/Contract Proces{ Advertise, award and contract | August 2024 October 2024

processing

3. Construction Phase Issue NTP, material submittal an November 2024| Aoril 2025
construction

4. Project Closeout Projectacceptance & Final May 2025 June 2025

Reimbursement
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2.221 Needles Wiified School District Security Improvements Project- NEW

Project Identification Numbef:014506

FundingAmount $48,000.00

Project Expenditure Categor®.22, Strong Healthommunities: Neighborhood Features that Promote
Health and Safety

ProjectOverview/Project Description:

Needles Unifiedschool District is receiving American Rescue Hlamding to address safety and security
across multiple school sites. P$amclude keyless entry systems and additional security cameras at Needles
High School and Vista Colorado Elementary School, and a keyless gate between Needles Middle School
and Vista Colorado Elementary School. Keyless entry systems have been insthieedietdles High

School Office, NHS 400 Classroom building, and the Vista Colorado Elementary Office. Systems have
been installed but are not operational as of yet. Systems will be fully operational and programmed in the
near future. Additional securigameras have been installed at Needles High School and Vista Colorado
Elementary.

Project Demographic Distribution:

In 2022 Needleshad a population of 4.9k people with a median age of 48.8 and a median household income
of $38,368. Between 2021 and 2022 the population of Needles, CA declined from 4,921 to 4,895, a
10.528% decrease and its medi an38B868,wm468kointrehsei n c o me

The 5 largest ethnic groups in Needles, are White {Nispanic) (51.6%), White (Hispanic) (13.9%),
Two+ (Hispanic) (11.7%), American Indian & Alaska Native (Ndispanic) (7.58%), and Two+ (Nen
Hispanic) (4.72%).

None of the households in Needles, reported speaking-&mglish language at home as their primary
shared language. This does not consider the potential-ingliial nature of households, but only the
primary selfreported language spoken by all memloéithe household98.7% of the residents in Needles,

are U.S. citizensIn 2022, the median property value in Needles, was $132,500, and the homeownership
rate was 57.6%"

Uses of Funds:

The scope of Needles Unified School District (District) Security Improvements Project (Project) includes
the purchase and installation of keyless doors and gate, cameras, and fencingCatidfigtio Elementary
School, Needles Middle School, and Needles High School.

The County is funding thproject cost of $48,000 with American Rescue Plan Act fundirtge Board of
Supervisors recognizes the need to respond to the negative economic impacts of thel@@&ihidemic
through investments ithe community and infrastructure

Promoting Equitable Outcomes:

This project brings security and peace of mind for all stakeholdmisool staff, parents, and students. It

11 https://datausa.io/profile/geo/needlesca/
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serves the community equitably and promotes a safe environniemtlows for any incident to get
addressed quickly, and seamlessly. It allows everyone to focus on the priwtiigh is education and

allows technology to manage the rest. It protects against theft and vandalism, but more importantly against
bullying, asit will secure areas on campus that are usually out of sight of school officizds seen This

project promotesraequitable outcome for all.

Use of Evidence:

fiSecurity cameras allow schools to responcaerwergencies and give parents peace of mind. Security
cameras that provide schools access to centralized video footage allow them to find incidents of interest
quickly and, more importantly, share this footage with authoritfes.

When done right, security cameras in schools and on campuses provide improved security, reducing the
chances of violence as well as vandalism and theft, while also preserving tvacy.

Performance Report:

This project is ints final phasesprogram/projectata and metrics will biirnishedin future reports.

2 https://getsafeandsound.com/blog/benefitef-securitycamerasin-
schools/#:~:text=Security%20cameras%?20allow%20schools%20to,share%20this%20footage%20with%20authorities.
B https://solink.com/resources/statenf-schootsecuritycameras/
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2.227 Upland Downtown Camera Project- NEW

Project Identification Numbef012313

FundingAmount $500,000.00

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

ProjectOverview/Project Description:

The area of Downtown Upland, located in the City of Upland, is geographically situated in a qualified
census tract. This project aims to install multiple surveillance cameras in the downtown area to improve
public safety and securityThe cameras will be strategically placed in areas with high foot traffic, high
crime areas and public spacé&3verall, this project is an important step towards creating a safer and more
secure downtown area for residents, workers, and visitors which would help the commitigétie some

of the effects of COVIBEL9 by promoting healthier living environments and socialization.

The project will involve the following steps:

1 Needs Assessment: A needs assessment will be conducted to identify the specific security concerns
of the downtown area and determine the number and types of cameras required.

1 Design and Planning: Based on the needs assessment, a detailed design and plan for the surveillance

camera system will be created. This will include identifying the locations for the cameras, the type

of cameras to be used, storage capacity needed, ametlessary wiring and infrastructure

required.

Installation: The cameras and infrastructure will be installed according to the design and plan.

Testing and Monitoring: After installation, the system will be tested to ensure that it is functioning

properly. The system will also be monitored to detect any issues and ensure that it is operating at

its optimum level.

I Maintenance and Upgrades: Regular maintenance and upgrades will be conducted to ensure that
the system continues to function effectively and meet the changing needs of the downtown area.

1 Smart County: Consideration will be given to systems used in other SB County cities, especially
those that border Upland, for ease of sharing.

= =

Project Demographic Distribution:

filn 2022, Uplanchad a population of 78.8k people with a median age of 37.1 and a median household
income of $93,994. Between 2021 and 2022 the population of Upland, CA grew from 78,624 to 78,847, a
0.284%increase and its median household income grew from $82,259 to $93,994, a 14.3% ifddrease.

5 largest ethnic groups in Upland, CA are White (Ntbspanic) (34.9%), Other (Hispanic) (16.7%), White
(Hispanic) (13.2%), Two+ (Hispanic) (11.7%), and Asian (Nbspanic) (9.88%).

None of the households in Upland reported speaking eEngiish language at home as their primary
shared language. This does not consider the potential-lingliial nature of households, but only the
primary selfreported language spoken by all membéts® household92.3% of the residents in Upland

are U.S. citizens.

The largest universities in Uplamgde Salon Success Acaderpland(203 degrees awarded in 2022).
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In 2022, the median property value in Uplamaks $647,400, and the homeownership rate was 58:4%.

Uses of Funds:

The pojected expenditures of nat-exceed $500,00@ill be fundedby American Rescue Plan dollars

The expenditures identified in the schedule include project materials, design and planning, installation,

testing, and data storage.

Promoting Equitable Outcomes:

This project is an important step towards creating a safer and more secure downtown area for residents,
workers, and visitorslt will help reduce crime and make the area for residertie. benefits othis project
includebut not limited to:

Improved public safety and security in the downtown area.

Deterrent effect on crime and asticial behavior.

Rapid response to incidents and emergencies.

Improved investigation and prosecution of crimes.

Increased public confidence and perception of safety in the downtown area.

=A =4 = =8 =9

Use of Evidence

I n a report by National Association of Counti es,
transforminginiNeblghbosabedgo where video is deploye
up to 40 percent. Video surveillance allows moimigof previously hidden or out of the way areas, helping

to improve response times and effectiveness by alerting police of potentially volatile situations or crimes
actually in progresst®

Performance Report:

This project is inthedesignphase program/projectlata and metrics will bieirnishedin future reports.

14 https://datausa.io/profile/geo/uplandca
15 https://www.naco.org/sites/default/files/documents/Video%20Solutions%20Transforms%20Public%20Safety. pdf

SAN BERNARDINO COUNTY 2024 Recovery Plan Performance Report
N 660



2.2271 Yucaipa Pool Emitter Project

Project Identification Numbef012339

FundingAmount $60290300

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

Project Overview/Project Description:

The Yucaipa Pool Emitteproject includd a
comprehensive design study as well as
removal and replacement of existing emitte
The improvementsprovide a coseffective
system for preventing high chemice
concentrations in the well water distributiofiias
system and reducing or eliminating t
possibility of bathers being exposed to hig
concentrations of these chemical$ie project
hascreate a customized electrical panel syste
that will use flow sensors in the well watg
supply pipe at the point of chemical injectio
The system contrsltthe electrical current to thd
chemical feed pumps and will only allow the
to operate when the is well water flow in the
well water pipe. It utilizethe same type of chemical feed pumps that are currently in use, asavztabasg

a control system for the new Carbon Dioxide gas feed system that has been partially installed at the facility.

Thepreviouschemical systerwasold andcaused a health problem in 2021 due to chemical leaks into the
pool, forcing the pool to close for the swim season that year. The proposed projed #meshealth and
safety of the local community and visitors to therk while providing an enjoyable amenity that offers
escape from the summer heat.

Project Demographic Distribution:

Yucaipa- 2022 Population Estimate = 54,420
1 White Alone (not Hispanic or Latino) = 54.4%
1 Hispanic or Latino = 37%
9 Persons under 18 years = 25.4%
9 Persons 65 years and over = 14.6%
1 Median Household Income = $75,456 (Persons in poverty = 9.6%)

Uses of Funds:

Funds wereused fordesign, develapent and instatition of a costeffect system for preventing high
chemical concentrations within the Yucaipa Regional Park pool. Thewvgsébr park users to be able to
safely utilize the pool as an outdoor recreation activity. 100% of the fufalinigis projectwvasARPA
funds.
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Promoting Equitable Outcomes:

The Regional Parks Department provides outdy
recreation opportunities to all park patrons. The
opportunities are provided at a low cost that ens
all members of the public have access.

Both the Regional Parks Department and the Co
Administrative office have concentrated efforts
keep the community aware of upcomi
improvements and opportunities to participate
outdoor recreation activities.

There is no difference inthe level of access to
benefits or services at the swim facilitgnd no
administrative requirements that result in dispariti¢

It is anticipated that the projeatitcomeswill see an
increase in satisfaction from park patrons and
increase in health and wellness for visitors
community members and anyone using the p.
facilities.

Since thecompletion ofthe swim facility, the park
was able tammediately provide additional outdoo
recreation opportunities for park patrons.

Use of Evidence:

The goal of tis projectwas and continues to beincrease custome i
satisfaction and safe use of tls&imming facility at Yucaipa =
Regional Park. According to a scientific journal article published
the National Library of Medicine, there is growing evidence
suggest that exposure to natural environments can be associate *
mental health benefits. Proximity to greenspace has been asso
with lower levels of stress and reduced symptomology

depression and anxiety, while interacting with nature canduepr
cognition for children with attention deficits and individuals wi
depression (Pearson & Craig, 2014).

Furthermore, according to the Center for Disease Control |
Prevention (CDC), people report enjoying wetased exercise: "
more than exercising on land. They can also exercise longer in n :
than on land without increased effort or joint or muscle paithis
article published on the CDC website it states that swim
improves arthritic symptoms, positively affects mental health, a
a physical activity that is often more accessible for older adults and those with disabifities.

6 The great outdoors? Exploring the mental health benefits of natural enviror@&h®s (nih.gov)
7 Health Benefits of Swimming | Healthy Swimming | Healthy Water | CDC
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As part of Regi onal Par kos
provision, a satisfaction surveg offered on the

website. The goal of this project is to provide
adequate amenities for the expanding number of park
visitors with a focus on providing full and safe
accessibility. The Department will continue to

monitor the number of park visitors who enjoy the

swim fadlity and will encourage customers to
complete a survey about the effects the amenity has

on their overall health and wellbeing.

Performance Report:

™ The Coronavirus pandemic saw a marked increase in
camping reservations. Present day travelers prefer distance from others, natural space, and outdoor
recreation as their preferred mode of vacationing. Camping has become a way to safely distance your
family from others while enjoying the great outdoors. The following table shows the progressive increase
in camping reservations at Yucaipa Regional Park.

Reservations People Nights
2019 4,734 14,073 12,291
2020 3,800 13,727 10,099
2021 5,148 21,510 13,658
2022 5,028 26,250 13,158
The Departmensaw an increase in campers by 154% from 2019[t0 Swim Entry
2022. This increase to campers continues to tréidthe right,is the 2019 32 439
number of swim complex entries for the last 4 years: The sharp dipin 2020 22:877

2022 was due to a fault in the emitter systerhhis project was 5021 53.057
completed on Friday, May 26, 2023. Regional Parks will be record. 95022 13’298
the number of park patrons utilizing the swim facility to show the

increased usage and will be installing a sign with a QR code Imkmg them to a.skveye reports will
reflect the udated usage data, and visitor feedback.

Fiscal Year 2023/2024 Updat

This project was completed on Friday, May 26, 2023. Regional Pailkshe process akcording the
number of park patrons utilizing the swim facility to show the increased usage and has installed a sign with
a QR code linking them to a survey.

This projectincludeda comprehensive design study as well as the removal and replacement of existing
emitters within the swim complex at Yucaipa Regional Park in Yucaipa, California. It provides a cost
effective system for preventing high chemical concentrations in the well distebution system and
reducing or eliminating the possibility of bathers being exposed to high concentrations of these chemicals.
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2.251 Indian Springs High School: Wellness Center NEW

Project Identification Numbef:014315

Funding Amount$1,500,000.00

Project Expenditure Categor®:25, Addressing Educational Disparities: Academic, Social, and Emotional
Services

Project Overview/Project Description:

Indian Springs High School is located on the eastern side of the San Bernardino City Unified School District
boundaries. Thachool is located just north of the San Bernardino International Airport and within a
heavily trafficked logistics corridor. The purpose of this project is to provide students and the community
with a local clinic to serve their physical and mental heatbds. These proposed improvements will
provide two exam rooms, a lab room, a conference room, and mental health, social worker and doctor
offices. The plans are being developed by Ruhnau Clarke Architects. The schematic design phase is
completed, andhiey are now moving into the construction documents phase.
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The architect is targeting Fall 2024 for the submission of the plans to the Division of the State Architect.
Once approved the District will issue a public bid.

Project Demographic Distribution:

This project brings access and services to the general public impacted by -@QOVIDX also aids
households impacted and disproportionately impacted by the pandemic.

Uses of Funds:

The total estimated cost for this project is $2,626,000. Of this amount, $1,500,000.00 will be ARPA funds,
it is estimatedhat $606,000.00 of the grant will be used for soft costs such as design, surveys, agency fees
and approvals. The construction costs will be covered by the remaining grant amount of $894,000.00 along
with District funds. Nearly 90% of the Indian Springigh School scholars come from homes that are
considered socioeconomically disadvantaged which qualifies them for free and reduded Upon
completion, this project will provide the students and families in the Indian Springs community access to
mental and physical health care which will improve their sesmabtional, physical and mental wellness

and reduce the negative impactaszd by the pandemic.

Promoting Equitable Outcomes:

The Indian Springs High School community is 83.9% Hispanic with a median household income of $46,928
according to the latest Census information. Similar to most of the San Bernardino City Unified School
District, the project area is identified as a disadage community by CalEnviroScreen due to a high
potential exposure to pollutants and the adverse environmental conditions caused by pollution.

With the completion of the project, the community will have direct access to mental and physical health
professionals. Since the pandemic struck our community, mental health has become an increasing concern
voiced by the students of our District. Thisject will allow the student population to seek the assistance

they need, and are asking for, without having to leave the campus.

Performance Report:

This project is in the design phase; program/project data and metrics will be furnished in future reports.
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2.317 Mountain Small Business Grant

Project Identification Numbef013638
FundingAmount $870,000.00
Project Expenditure Categor®.31, Rehabilitation of Commercial Properties or Other Improvements

ProjectOverview/Project Description:

Beginning February 22, 2023, communities locat
within the San Bernardino County mountains we
subjected to one of the worst winter blizzards in recory
history. With snowfall levels in the range of86feet,
most highways and roads were inaccessibtentmarly
two weeks because snowplows were unable to keep [ 48
This became a financially devastating situation for lot
business owners who had to shut their doors during
period.

In addition to the financial damage, several busines
suffered substantial structural damage due to the welgr
of the snow. In fact, two of the largest grocery stores serving the mountain communities of Blue Jay and
Crestline willremainclosed for a prolonged period of time as a result of collapsed roofs. Those stores
employed more than 200 workersmbined

Project Demographic Distribution:

Businesses located in the mountain areas of the San Bernardino County, impacted by the weather condition
areeligible for the program. The San Bernardino Mountain areas have a population of about 44,000, and
between 30&00 businesses.

Snow Information

Mountain Small Business Grant Program

About program | Eligibility Requirements | Apply for Mountain Small Business Grant Program | Access Program FAQs | Back to Snow Info Website

View Mountain Small Business Grant Flyer

The purpose of this program is to provide direct financial assistance to San Bernardino County small businesses and non-profits that were impacted by the winter storm events that began February 27, 2023.

About the Program

There are two grant amounts available to eligible small businesses and non-profits located in unincorporated mountain areas:

* 50 or fewer full-time employees are eligible for a one-time $3,000 grant.
= More than 50 but fewer than 500 full-time employees are eligible for a one-time $15,000 grant.

Eligibility Requirements
To qualify for financial assistance through the Mountain Small Business Grant Program, businesses and non-profits must meet the following eligibility criteria:

1. Been in operation on or before February 27, 2023.
2. Meet the full-time employee requirement for the specific grant award:
o Businesses with 50 or fewer full-time employees
© Businesses with a workforce greater than 50 but fewer than 500 employees
3. Occupy a brick-and-mortar location in the San Bernardino Mountains that is used by employees and/or customers,
4. Not a home-based business or a Short-Term Rental (STR) property unless the STR owner utilizes an off-site business location within the impacted storm area (Licensed childcare facilities are eligible).
5. Located in an unincorparated mountain area within San Bernardino County where the extreme weather event and snowfall impacted operations to a degree that customer and/or employee access was limited.
6. Cannot be engaged in illegal activities, including gambling.
7. Operates in full compliance with all local, state, and federal regulations and laws.

The following definitions apply to the Mountain Small Business Grant Program:

*Small business is defined as a privately owned corporation, partnership, or sole proprietorship that has fewer than 500 employees,
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Promoting Equitable Outcomes:

To disseminate information about
the program, information was
published by the Board Offices, as
well as the County Newsletter. To
be equitable, a website portal was
developed to allow business
owners to submitn application
The program parameters were
designed to be inclusive and
support  businesses that had
overhead costs and suffered
financially as a result of the
interruption in operation.

Uses of Funds:

On March 28, 2023, the Board @
Supervisors approved the use of &
to $1,000,000 of ARPA funding tc
establish the Mountain Smal
Business Grant Progra
Businesses with 50 or fewer full
time employees are eligible for
onetime $3,000 grant, while thos(EE———_—
with more than 50 but fewer thal
500 employees may receive a on R
time $15,000 grant. The grar E—
awards are forgiven and may b
used to address the financi:
impacts of the blizzard.

sy

OFFICE OF
EMERGENCY SERVICES

1S PROVIDING AN ONLINE OPTION
FOR DISASTER RECOVERY GUIDANCE

DISASTER RECOVERY

Performance Report:

The program launched April 7
2023, and, as of June 15, 2023, 1
applications have been approve
totaling $555,000 in grant awards-
The County will continue to accept new grant applications until funding is exhausted.

£4 SCAN ME

— P ol American

Photos courtesy of:
Photo #1:https://www.sunset.com/travel/séernardinecmountainssnowstorm2023
Photo #2:https://www.sbsun.com/2023/03/02/sroslapsesroof-of-goodwinand-sonscrestlinesonly-grocery/

Fiscal Year 2023/2024 Updat

No further payments were issued under this project during fiscal year 2023/2024, thus this project is closed
and complete For its success in serving the public and execution of the program, the County received an
award from the National Association of Counties.
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2.351 Center Stage Theater Exterior Rehabilitation

Project Identification Numbef:012318
FundingAmount $300,000.00
Project Expenditure Categor®.35, Aid to Tourism, Travel, or Hospitality

ProjectOverview/Project Description:

The Fontana Theater, located on Sierra Avenue in Downtown Fontana, was originally built in 1937 as a
onescreen movie theater. The more than 13,000 square foot theater was designed by Carl H. Boller, one of

the besknown theatrical architectsbhist i me. Af ter the movie theater cl o
was used for various purposes such as an Elks Lodge, asialing rink, a tea shop, and a stationery

store.

The Mayor and City Counci l have committed more th
revitalization efforts for the downtown area. Astar award winning chef is preparing to open the doors to

a recently restored facility, originally constted in 1932. A new downtown specific plan is being
developed, incentives are being negotiated with rfauftiily, office, and retail developers to attract them

to the area and a new 400 stall parking structure will be under development before yeat tisl. Al
planningwill lead toremaking of the current downtown.

In 2008, after acquiring the property several years
earlier, the City of Fontana completed a $6.5 million

dollar renovation and renamed the Fontana Theater
iThe Center Stage Theater in
the theater has featured Broadway style potidns,

hosted by TIBBIES Great American Cabaret.

During the prolonged absence of programming
resulting from the pandemic, an area of minor moisture
intrusion expanded unnoticed, resulting in significant
water intrusion damage. The damaged area requires
removal and replacement of the materials impacied b

the water and the area of intrusion must be repaired, sealed, and repainted. Due to the prominence of the
impacted area, and the length of time between this event and the last resurfacing of the exterior of the
theater, remediation efforts will includéusco repair of the entire building and repainting of the entire
exterior. Additionally, due to contact with water, several areas of the flooring were damaged. Rather than
attempting material and color matching of they&arold flooring, staff intends toemove all carpeting

and impacted tile surfaces and replace with new, more current material.

The Center Stage theater will be key to the success of the downtown revitalization. The Mayor and Council
have taken initial steps to redesign the theater to accommodate live music. The remaking of the theater will
feature a statef-the-art sound systenmd interior acoustical modifications designed to rival the best small

live music venues in the country. The Mayor and City Council are committed to this revitalization effort
and the city has the resources in place to realize their vision. When comiietednue is expected to

house up to 400 guests.

On June 28, 2022, the Fontana City Couacitepted300,000 in American Rescue Plan Act (ARPA)
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funds from the County of San Bernardino to make interior and exterior improvements to Center Stage
Theater.The city will issue a Request for Proposal to begin construction.

Project Demographic Distribution:

This projectbrings access and assistance to the gen
public, households, as well as assistance to small busi
impacted and disproportionately impacted by CO\ID

According to the U.S. Census Bureau, Center St

Theater is in census tract 30. The theater is in and
surroundedy low-income neighborhoods. Please see
photo below of the City of Fontana CDBG Map. The gre
areas on the map are considered-loeome census tract

This census tract has a total population of 3,158 peopl
a 0.5 square mile land area. Of this population, 80.4 percent are Latino, and 19.6 percenrtatiamon
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Uses of Funds:

As city programs continue to -a@pen, there is a need to rebuild the infrastructure of the facility to
accommodate the expansion of new programs-perstiemic. Below is a financial breakdown on how
ARPA funding will be utilized

Expenditure Type (e.g., Payroll) Projected Expenditures*
Remediate and repair moisture intrusior $50,000
Re-paint exterior $50,000
Additional exterior improvements $200,000
Total Expenditure $300,000

*Note: Projected expenditures may differ from the actual costs, but a total amount of
expenditure shall not exceed thimountspecified above.

Promoting Equitable Outcomes:

The goal of this project is to help support the revitalization of downtown Fontana and attract more people
to support local businesses and provide entertainment for the community. The Center Stage theater will be
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key to the success of the downtown revitalization.
Some events at Center Stage Theater are accessible {
public and other events require a fee for admission.
public programs, services, and events are advertised ol
citybdbs website, newsl ette
the city sends owt community book to all residents twice
year. This community book informs residents abg
updates, programs and services offered by our comm
services department.

The evidence of disproportionate impact of the CONED
pandemic orpeople of color is overwhelming. Further, tHE
impact on downtown businesses is similarly beyond dispute. ARPA fund will provide a unique
opportunity to invest in a downtown of a majority minority city. ity believes this investment will help
spur economic development and create more jobs in the community.

Use of Evidence

According to the American Planning Associatfoaowntowns are more than retail, commercial, service,
and work centers. They are the symbolic centers of cities and are unifying forces for their communities.
These are the reasons cities across the country are committing resources, both financial anal Ibingan,

them back to economic health.

Downtowns have traditionally been the sites where community civic, culturabra@dainment amenities

are located. Downtown is also where community heritage and cultural pride is celebrated. Successful
downtowns attract and retain museums, sports stadiums, theaters, and performing arts centers, and
capitalize on the location of civbuildings to ensure they enhance their communities.

Performance Report

Please see the below statistics for 2022:

T Stargazersd Productions hasyearosted 14 product.i

o0 More than 1,400 people have attentleese shows which included but was not limited to:
We are Family, the Marvelous Wonderettes, the Chipper Lowell Experience.

1 Center Stage has hosted a monthly Chamber luncheon for a total of 6 meetings for 2022.
0 More than 350 business partners have been a part of the Chamber luncheons this year.

1 The City of Fontana has hosted Special Events at Center Stage including Silent Disco, Noches Con

Ritmo, Dance Fontana, and the Miss Fontana Pagea8pGuasorshigvent.

0 800 participants attended a City of Fontana event this calendar year.

City staff keeps track of all waliks, phone calls and emails of people who inquire about Center Stage
Theater. For special events that are open to the public, city staff counts the number of people who attended
each event and files monthly attendangmorts. City staff estimates that as a result of the project, Center
Stage Theater will experience &20 percent increase in the number of people and organizations who visit
and rent the theater. City staff will continue monitoring this to measuresb#s of the project. The city

will also continue filing monthly attendance reports.

This project is irtheplanningphase and being completegrogram/projectlata and metrics will be
furnishedin future reports.

18 https://www.planning.org/publications/report/9142015//
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Fiscal Year 2022/2023 Updat

TheCenter Stage Exterior Rehabilitatiproject scope was created atisseminated fdpid onMarch 29,
2023. The project bid closed on April 6th. All bids are currently being evaluated by the Purchasing
Department.The City awarded the contract odune 18, 2023.

Currently, the project is about 30% compliets the initial steplr establishing andtarting a project are
time consuming and require detailed worlggHtar, no funding has been expendedthis project. It is
expected once the project is awarded, the project progress and spending will proceed promptly.

Fiscal Year 2023/2024 Updat

The project at Center Stage Theater (Stage Red) focused on the exterior restoration of the building. The
project went out to bid in June of 2023 and construction began in July of 2023.

The construction of the project was completed in June 2024. The process invatertoeng the building,
preparing the surface by cleaning, repairing, and removing the old stucco, followed by applying new layers
of stucco in stages: scratch coat, brovaat, and finish coat. Each layer was properly cured to ensure
durability and a consistent finish.

Weather conditions impacted materials during the construction process. The city experienced some
challenges on the project due to the heavy rains. Aside from this, the city has experienced no major issues
with this project.

Moving forward, the city plans to hold live entertainment and concerts at Stage Red to help boost downtown
Fontana. The city contracts with an entertainment management firm that creates a schedule of events and
organizes the promotion. RecenBtageRed hosted Sammy Hagar during its opening day concert in June
2024. The event sold out on the first day. The ci
groups in the future.

This City will be tracking uses of the theater for reporting, pragjram/project data and metrics will be
furnished in future reports.
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2.371 Ayala Park Splash Pad Project NEW

Project Identification Numbef014307
Funding Amount$1,194,524.00
Project Expenditure Categor®.37, Economic Impact Assistance: Other

ProjectOverview/Project Descriptian

Ayala Park (Park) is located within the Bloomington Recreation and Park District (BRPD), which
encompasses the communityBddomington. The Department of Public WoikSpecial Districts (Special
Districts), through its operations Division, directly manages, operates, and maintains the district, including
the Park.

The Project proposes the construction of datd diameter splash pad. The new water system will utilize
water storage tanks, purification systems, recirculation pumps, and programable controllers to ensure water
conservation and sufficient water suppythe new splash pad.

Ayala Park Splash Pad

Write a description for your map.
\",: ; . v A

- -

Proposed Splash

Pad Location
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The addition of the splash pad will provide a fun,Jowpact, and social environment for families to enjoy
within the Bloomington area, serving the public purpose of providing for the public benefit, welfare, health,
recreational and social needs of resit.

Project Demographic Distribution:

Bloomington, CA 2020 Census Population Estimate = 24,339

White alone (not Hispanic or Latino) = 31.2%

Hispanic or Latino = 87.6%

Persons under 18 years = 25.1%

Persons 65 years and over = 10.2%

Average Household Income = $74,414 (Persons in poverty = 1597%)

=A = =8 =8 =8 =9

Uses of Funds:

The Project has been determined to be eligible for ARPA funding in connection with eligible expenditures
of up to $1,194,524 to fund the design, construction, and construction management of the splash pad
installation. There are very few water facilities in Bloomington. This project will provide an exciting new
amenity for families, increasing their use of the park, and adding a new outdoor recreational resource to the
community.

Promoting Equitable Outcomes:

According to the recent census data, over 87% of the residences in Bloomington are of Hispanic or Latino
origin with average median household income of $74,414. The Bloomington community is identified by
CalEnviroScreen as disproportionately burdened bitipte sources of pollution. Bloomington lacks the
public spaces and amenities compared with neighboring cities such as Rialto and Fomangoashe
surrounding residential zoned

properties or open fields have ¢
are in the process of bein:
converted into logistic warehouse
or truck storage yards.

By implementing the proposeds
improvement, the Bloomingtor
community will have more direct_ =
access to qualify outdool”
recreation and outdoor exercisfg
Upon completion of the splasl
pad, the park will immediately be
able to provide additional outdoogsses
recreatbn opportunities for park#®
patrons.

Use of Evidence

One of the goals of this project is to promote outdoor exercise for youths in the predominately

19 y.s. census Bureau QuickFadssoomington CDP, California
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Hispanic/Latin community in order to alleviate the negative impacts to their mental wellness caused by the
pandemic, which also affects their academic performance. According MationaLibrary of Medicine,
evidence suggests that increasing physical activity and physical fitnezglinastcorrelation to improve
academic performance and mental health wellness.

Proximity to greenspace has been associated with lower levels of stress and reduced symptomology for
depression and anxiety, while interacting with nature can improve cognition for children with attention
deficits and individuals with depression (Pearso@réig, 2014). In another article found on the American

Psychol ogi cal Association website it states that,
including improved attention, lower stress, better mood, reduced risk of psychiatricedisandl even
upticks in empathy and cooperationo. I n a review

professor at the University of Washington, and colleagues shared evidence that contact with nature is
associated with increases in happinsstjective welbeing, positive affect, positive social interactions

and a sense of meaning and purpose in life, as well as decreases in mental distress (Science Advances, Vol.
5, No. 7, 2019).

Performance Report:

This project is in the design phase; program/project data and metrics will be furnished in future reports.
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2.371 Baldy View Dog Park Project- NEW

Project Identification Numbet012324
FundingAmount $1,000,000.00
Project Expenditure Categor®.37, Economic Impact Assistance: Other

ProjectOverview/Project Descriptian

The area of Baldy View Dog Park, located in the City of Upland, is geographically situated in an area that
serves nearby qualified census tradthe dog park improvements will include the redesign and expansion

of the large and small dog areas, update the infrastructure for appropriate irrigation, raise the height of
perimeter fencing for safety, replace existing turf with new-fliggdly sod, adress drainage issues, add
electric connections for the addition of lights, and the addition of park andumlegities. By improving

the Baldy View Dog Park in the City of Upland, it would help the community mitigate some of the effects
of COVID-19 by promoting healthier living environments and socialization.

ProjectDemographic Distribution:

filn 2022, Upland, CA had a population of 78.8k people with a median age of 37.1 and a median household
income of $93,994. Between 2021 and 2022 the population of Upland, CA grew from 78,624 to 78,847, a
0.284% increase and itsedian household income grew from $82,259 to $93,994, a 14.3% inchidese.

5 largest ethnic groups in Upland, CA are White (Nspanic) (34.9%), Other (Hispanic) (16.7%), White
(Hispanic) (13.2%), Two+ (Hispanic) (11.7%), and Asian (Nbspanic) (9.88%).

None of the households in Upland, CA reported speaking -&nghsh language at home as their primary
shared language. This does not consider the potential-ingliial nature of households, but only the
primary selfreported language spoken by all menska the householdd2.3% of the residents in Upland,
CA are U.S. citizens.

The largest universities in Upland, CA &alon Success Acaderupland(203 degrees awarded in 2022).

In 2022, the median property value in Upland, CA was $647,400, and the homeownership rate was 55.4%.
Most people in Upland, CA drove alone to work, and the average commute time was 30.4 minutes. The
average car ownership in Upland, CA was 2 cars per hous&fold.

Uses of Funds:

Projected expenditures of rmtexceed $1,000,00@ill be funded by ARPA. The County Board of
Supervisors (Board) recognizthe need to strategize in its effort to respond to the CEMPpandemic,

its negative economic impacts or make necessary investmté@ sommunity The area of Baldy View

Dog Park, located in the City of Upland, is geographically situated in an area that serves nearby qualified
census tractsvhich serves communities whiblavebeen historically underserved

Use of Evidence

iDog parks are social capital catalysts. These gre
walkable neighborhoods and an enhanced sense of community. In addition, communities have seen a
positive effect on the visible presence of individuaklking with their dogs and the motivation dogs

20 hitps://datausa.iof/profile/geo/uplandca
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provide for their owners to walk. This generates an increased feeling of collective safety. Further research
explains thattanimal presence can facilitate human social approach, increase the likelihood of social
contact, and serve as a conversation trigger between strangers or casual acquaintances.

To further define the social and community benefits, it was found that a total of 40.5% of pet owners
indicated that they had become acquainted with other people in their suburb through their pets. Three
guarters of dog owners (75.8%) indicated that ownidgg encouraged them to walk in their suburbs more
frequently. Of those who walked their dogs, more thanfiftins (83.8%) talked to other pet owners when
doing so. Pet owners were more likely to feel that people in their suburb generally say éadb tther,

89.5% of pet owners compared with 79.1% of-pehowners.

Dog parks can act as a gathering spot for people. They bring their pets to the park to get exercise and
socialize with other dogs, while they often engage in similar behavior. Dogs are natural icebreakers.

In a study published in Leisure Sciences: An Interdisciplinary Journall6, authors Taryn Graham and Troy
Glover of the University of Waterloo explore the ways that dog parks may help people build relationships,
therefore enhancing their community. The stémlynd that pets serve as a common thread among people

at the dog park, allowing owners to meet people and navigate space through tléir pets.

. People who exchange greetings in their neighborhood

89.5%

¢. 79.1%

40.5% 75.8% 83.8%

Get to know other Walk in their suburb Talk to other pet owners
people in their suburb more frequently with while walking their pets
through their pets their pets

Performance Report:

This project is in the design phase; program/project data and metrics will be furnished in future reports.

2 https://www.playcore.com/news/sociahnd-communitybenefitsof-dog-parks
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