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Executive Summary

San Bernardino County (County) has been workidmgetitly to allocate Anerican Rescue Plan Act
(ARPA) Coronavirus State and Local Fiscal Recovery Fud$-RF to projects that meet community
needs and servebalancedutcome, meticulously reviewing requests to ensure the $423.5 niR&A
allocation is spent towards creating ungaented opportunities to not only rebuildm the pandemic, but
to immediately invest in transformative public service projects that will remain far into the future.

In November 2021, San Bernardino Coufymed it designated ARPA team, with staff undertaking
various aspects of the U.S. Treasury requirements associated with the fund. The team has established
numerous roadmaps, and procedural tracking and monitoring tools to ensure all project revieon,select

and reporting aspects are met.

Furthermore, the County has sought subject matter experts from within the County, as well as consultants,
to study and assess t heinfréSoucturd pyofeds andeghe dse of ansnitorig per t
tools.

On May 1%h, 2021, San Bernardino Countgceivedthe first tranche of theARPA SLFRF funds
($211,727,977.50). On Juneh9 2022 the second tranche of funds were transfetredhe County
($211,727,977.50). Thus far, the County has btettjand obligated for 97 active total projects in a total
amount of $423,455,958\ll projects go through a vigorouse vi ew by t he ARPA t eam;
is to respond to the variety of neexfemming from the COVIEL9 pandemic by distributing funds across

all expendiure categories and to the numerous and disparate geograpbioak throughout the County.

The County hasllocated funds into three distinct spending categories and numerous subcategories that
align with the overarching goal of rebuilding stronger communities in response to the pandemic. The
categories are as follows:

Pandemic Response:

To focus on th@ublic healtmeeds of the communitynitigate and prevent further negative imsarftthe

pandemic, the Qmty created the Pandemic Response subcategbiysubcategorys aligned with the
guidance and requirements encompassed.$ Treasury Expenditure Catemgsr(EC), such a£C 1:

Public Health, EC 3: Public Healtiegative Economi¢mpactPublic Sector CapacityeC 4: Premium
Pay, and EC 6: Revenue Replacement.

An initiative spearheaded by the County in this category is the Valley Emergency Operations Center (Valley
Communication Center). Through the pandemic, the County has recognized the urgent need to have a
centralized location for all its emergency response teAnsentralized facility will enable the County to
respond to the continued needs of residents, particularly in the Valley area, which incorporates numerous
populations that have been disproportionately impacted by CQ9ID

Another project undertaken by the County is the Vaccination Inceptogram. To promote safe and

heathy communities, the Vaccination Incentive program was designed to encourage County employees to
become vaccinated against the COMID virus.The Countyo6s goal with this
incentives to its employees withoseto get the COVID19 vaccine to protect themselves, their faes|

and communities, and to motivate them to get their vaccines sooner (as proof of vaccination had to be
submitted by a specified deadline.)
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Furthermoreto encourage employees to return to the office, the County initiated the Premium Pay program.
The COVID-19 Premium Pay was used as a mechanism to encourage employees to return to the office to
provide in person services to the public including the most vulnerable popudatioss San Bernardino
County. These services include, but are not limited to, health care, emergency responses, sanitation,
behavioral healthsocial services, and government activities. Employees for the County are ceshsider
eligible workers as they provide services to maintain continuity of operations of essential critical
infrastructure of the Countybés operations.

EconomicRecovery

San Bernardino County, like the rest of doeintry, experienced strong negative impacts due t¥I0O
19. To consolidateffortsthat address the same goal of bringing economic recovesuapadrt theCounty,
the County has grouped certain U.S. Trea&yg, such aEC 1: Public Health, EC 2: Negative Economic
Impacts, EC 5: Infrastructur&C 6: Revenue Replacemei®C 7: Administrativeinto one category
Economic Recover

The projects undertaken in this category are selected to alleviate the economic impact of the pandemic, the
loss of use and maintenance needed for many facilities, and for infrastructure sp&hdir@ounty

observed a spike in park and outdoor facilisage as places were shut down during the pandeme

outdoor facilities wereitilized more A combination of poor conditions, aimttreaseditilization of parks,

has highlighted the need for park repairs and upgrades throughout the Qaiditipnally, the County is

investing in park improvements to promote healthier lifestyles, as San Bernardino County has one of the
highest rates of obesity and diabetes inciuntry, which has only gotten worse throughout the pandemic
(according to estimates rates provided by the Cou

One of t he Count y 06 sin tmsocateégory ithe gevetopnrerny of fPacibig \éllage s
Platinum Campus. The Pacific VillagiePlatinum Campus, is a multisciplinary effort that will bring a
holistic approach by repurposing existing buildings, improving property features, constructing new housing
units,and renovating buildings.

The design for thissite is in development, and the stakeholders from the County include various
departments, the key players being DepartmeBebfavioral Health Substance Use Disorder, Department

of Aging and Adult Services, and Guardianship, and Community Development Housing. Various other
departments are involved with the development of this projetttal of $16.3 millionARPA funding is
obligatedto this project.

Government Operations

The County has been working diligently to mitigate the impact of the C&@Ipandemic in the County.
As the primary local government response to the COY8Dpandemic, the County has learned the
importance of developing the most efficient and effectivagams and services for its residents. The
Government Operations category algins with the U.S. TredsQsy such a&£C 2: Negative Economic
Impacts,EC 6:Revenue Replacememind EC 7: Administrative.

The County is utilizing this category to plan and execute projects that supmsfortitaken through the
ARPA SLFRF fund. The ARPA Administration initiatives and projectsicludesthe ARPA Team
establishment by the County to provide effective SLERministration.
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During fiscal year 2022023 the Countycalculated $27551,261 in eligible Revenue Replacement under

the APRA guidelines. This designation allowed the County to strategically support its continued pandemic
recovery and longerm resilience efforts. These funds are being used to ensure the successful
implementatio and completion of ARPAunded projects and initiatives through targeted investments in
public infrastructure, community enrichment, and

As of December 31, 2024, the County fully obligated its total Revenue Replacement amount to various
projects throughout the period of performance.

Additional information and a breakdown of categories is provided in the Uses of Funds section of the report.
Furthermore, a detailedbscription of each project is provided in the report.
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Use of Funds

San Bernardino County has approached the planning process for the allocatie$4#3.5 millionin
ARPA SLFRF funds by distributing the funds across thlisgnct spending categories, along with several
subcategoried hevarious graphs and chartslow present théreakdown ofunds spread across the three
spending categorieshich wereobligatedas ofDecember 31, 2024.

The Countyods
promoting balancedoutcomes and serving the
Countyds

0 %0 eebuddstmomger cammgnitiedl resporse to the pandentfrough

disproportionately impacted communities within the

careas 93 oaepoh theclaaglest counties in tbauntry, the Countyacknowledgedts

responsibilityto serveall its citizens,with a particular focus oaonderserved and unserved communities.
Throughthese projectsthe Coung aims to bridge the inequality gap in services among historically

disadvantaged communities.

Belowis abreakdowrof categories and their respective distribution of ARRARFfunds,as determined

by the County This all ocat.i

on

refl ects tappmwactkCto ansimgy 6 s

proper management and distribution of funds througjthe completion of this program.

Adopted Budget

Government
- 5150,228,271.67
Operation
Economic Recovery _ 5115,247 655.88

1-Public Health Obligation Amounts

$8,000,000.00 Economic Recovery

$7,226,356.00

54,526,049.00
5-

Other Economic
Recovery

$7,000,000.00
$6,000,000.00
$5,000,000.00
54,000,000.00

$3,000,000.00 $2.100,000.00

$2,000,000.00
$1,000,000.00 l
[

Fandemic
Response

Government
Operation

Pacific Village -
Substance Use
Disorder Program

Total Obligations

Government

. 5150,228,271.67
Operation

Economic Recovery 4115,247,655.88

Pandemic Response 5157,980,027 45

2-Negative Economic Impacts Obligation
Amounts

EConnmic Recovery
544,913,201.10

450,000,000.00
545,000,000.00
540,000,000.00
535,000,000.00
$30,000,000.00
$25,000,000.00
$20,000,000.00
5$15,000,000.00
$10,000,000.00
$5,000,000.00 5
5

$870,000.00

Pandemic Response Economic Recovery  Gowernment Operation
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3-Public Health-Negative Economic Impact
Public Sector Capacity Obligation Amounts

4-Premium Pay Obligation Amounts

540,000,000.00 Pandemic
r S Response
| Pandemic Response
55,000,000.00 $35,000,000.00 $32,493,400.00
54,500,000.00
£4.000,000.00 $3,782,553.32 $30,000,000.00
53'500'000 o $25,000,000.00
53,000,000.00 $20,000,000.00
$2,500,000.00 $15,000,000.00
8,828,250.00
52,000,000.00 $10,000,000.00 58,
§1,500,000.00 $5,000,000.00
£1,000,000.00 N - 5
$500,000.00 [ [ Other Pandemic COvVID-19 Economic Government
5 Responses Premium Pay Recovery Operation
Waccination Incentives Economic Recovery  Gowvernment Operation
5-Infrastructure Obligation Amounts 6-Revenue Replacement Obligation Amounts
$25,000,000.00 1 160,000,000.00 |
Economic Recovery 5160,000, Pandemic Respanse $143,635,096.77
$20,000,000.00 5140,000,000.00 |
$20,000,000.00 -51? 18541168 1
: ’ $120,000,000.00 $106,012,906.20
$15,000,000.00 1 £100,000,000.00
£80,000,000.00
$10,000,000.00
560,000,000.00
£5,000,000.00 t 1 540,000,000.00
$21,340,340.10
5 $20,000,000.00
5. L I $4,762,917.93 -
. . - . 5_ L — J
Pandemic Other Economic  Chino Airport ‘Government . .
Response Recovery Groundwater Operation Other Pandemic Valley Emergency Economic Government
Rernsdial Aztion Responses Operations Recovery Operation
Project Center

7-Administrative and Other Obligation Amounts

$6,000,000.00 Government Operations
$5,301,113.54

5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00 — $422.061.36

5 ,298.
. o [
Pandemic Economic ARPA Other
Response Recovery Administration Government
Operations
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The following graphs and charts provided below illustrate a breakdown of the total fundsaatto

respective U.S. Treasury Expenditure Category which were obligated as of December 31, 2024

Adopted Budget

1-Public Health (Pandemic
Response & Economic Recovery)
3.3%

7-Administrative and Other
(Economic Recovery &
Government Operation)
1.4%

6-Revenue Replacement
(Pandemic Response,
Economic Recovery, and—
Government Operation)
65%

2-Negative Economic Impacts
(Economic Recovery &
Government Operation)
‘ - 10.8%

3-Public Health-Negative
. Economic Impact Public Sector

Capacity (Pandemic Response)
\ 0.9%

4-Premium Pay

\_ P B R

Total Obligations 2-Negative Economic Impacts

(Economic Recovery &

1-Public Health (Pandemic Response
Government Operation)

& Economic Recovery)

\ 9.8%

\_ S-infrastructure
(Economic Recovery)
8.8%

Adopted Budget

1-Public Health {Pandemic Response & Economic
Recavery)

2-Negative Economic Impacts (Economic Recovery
& Government Operation)

3-Public Health-Negative Econamic Impact Public
Sector Capacity (Pandemic Response)

4-Premium Pay (Pandemic Response)

S-Infrastructure (Economic Recovery)
6-Revenue Replacement (Pandemic Response,
Economic Recovery, and Government Operation)

7-Administrative and Other (Economic Recovery &
Government Operation)

| 513.852,405.00

| $25.783,201.10

| $3.782,553.32

o $41,321,650.00

[- $37,185,411.68
e

|l 55.779.472.90

$275,751,261.00

7-Administrative and Other 3.3%. 0.5
(Economic Recovery & \‘\‘ /
Government Operation) - 3-Public Health-Negative
1.4% Economic Impact Public Sector
Capacity (Pandemic Response)
0.9%
\. 4-Premium Pay
“\_ (Pandemic Response)
6-R Replacement 9.8%
{Pandemic Response, \
Economic Recovery, and \ S-infrastructure
Government Operation) \_ (Economic Recovery)
% 8.8%

Total Obligations

1-Public Health (Pandemic Response & Economic

Recovery) l,. $13,852,405.00

| 545,783,201.10

| s3.782,553.32

| $41,321,650.00
| 337.18541168
$275,751,261.00

|l 55.779,472.90

2-Negative Economic Impacts (Economic Recovery
& Government Operation)

3-Public Health-Negative Economic Impact Public
Sector Capacity (Pandemic Response)

4-Premium Pay [Pandemic Response)

S-Infrastructure (Economic Recovery)
6-Revenue Replacement [Pandemic Response,
Economic Recovery, and Government Operation)

7-Administrative and Other (Economic Recovery &
Government Operation)
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Promoting Outcomes

San Bernardino Countyasspearheading efforts in identifying projects that prontat@ncedutcomes

in the community. The County established a thorough process for reviewing projects to ensure the projects
selected serve the needs of the greater community at [EngeCountyusedthe four U.S Treasury
statements: Goghwareness, Access and Distribution, and Qutcomes as its guiding principle.

As part of its extensive vetting process, the County ARPA team set forth procedures to collaborate with
various departments fmoneer datalriven, datasupported, and evident@ased projects, particularly as it
pertairedto underserved/unserved communities, as well as disproportionately impacted communities. The
team worledwith Public Health, Behavioral Health, Regional Parks, as well as Cities, Schools, and School
Districts and other subject matter experts, to encompass a wide range of projects using a holistic approach.

With every project, the teamwaeiwi t h t he Countydéds fund recipients
to ensure meticulous data collection, tracking, at
adopted policy direction.

You can | earn mor e avsmmand effditein pfomnatingalgnéesbutcomes with o n
each of its projects, in the Project Inventory sedtias there is further elaboration on demographics, goals,
awareness, access and distribution, and outcomes.

2025 ARPA Recovery Plan Performance Report 11
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Community Engagement

San Bernardino County waell diligently to incorporate communitfeedback and engagemeiithe
Count y ddf Supeovsarsdactively wodd with their communities to understand their needs and to
champion projects that accommodate those needs.

Each Supervisaspproached community engagement witt
common goal of dissemination and outreach. The Bo
membersensured ARPA fundingsasa point of discussion
when presenting to community groups, such as Chambe
Commerce and other communitased organizations -
Supervisors and their chief of statéached out to City [akasariabsiassii by
Managers within their district and had discussions abW . CX ¥ I & LA 0. LT CLEN G
ARPA Funding and its possibilities in their communities. [ This event will:

BACA

Join us for an

al pr on about the American Rescue Plan Act
le approach: and
0 the Sth District

District offices also held ARPA events with members of t [RE_—_—_G—I_.— by:
public. The provided flyer (to the right) reldt® an ARPA
event hosted by one of thestricts. Theoundtable consistec

of Supervisor Baca,'BDistrict, a representative from Reg

Agui | ar Gosmer sSana Befnardino County CEC

Leonard Hernandez, Jimmy Elrod from the Southw sttt = eos

Carpenters Union, Father Manny Cardoza from |nle s S

Congregations United for Change, Tim Johnson from | == on NictGale BRI 7 PF
Countyds Housing Aut hor i BEEdiias st om SBC
Pathways to Hotlsg Network, and Muscoy residents Ros| i FSUREIVIEATTAcA

and Angela Loera.

Guest Speakers:

Furthermore, the County has been working thoroughly to enhance its ARPA website to ensure that the
public has full access to all necessary ARPA infol
awareness of its ARPA funding, its spending plés, projects, and the processes that have been
implemented to ensure access to projects for its residents.

San Bernardino Countgontinues to include and update the community through its ARPA welsdtie

ARPA expenditure report is postedarterlyon the website. The County is also posting project updates
throughout the year on the website, especially as many projects and programs are coming to communities
across the Countyhe followingmaps were developed utilizing Google ¥#ap to provide an outlook on

the project distribution across the County
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The mapbelowalsoprovides a closer view of the ARPELFRFprojecs and their distribution across the
County.

ke 0~ 4
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National Park Py
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Labor Practices

The County has been following all practice guidelines set forth by the U.S Treasury for incorporating
workforce and labor practices. In collaboration with County Counsel, the ARPAtesadrafted a contract

that entails various aspects of compliantee County has incorporated all necessary language in its
contract and agreements with fund recipieltwough contractual arrangements, all projects enforce the
California Prevailing Wage Law, the California Fair Employment and Housingafidt encourage Lat
Vendor Preference Certification.

Pl ease |l earn more about each projectbds approach a
the Project Inventory section, predominantly for EC 5: Infrastructure.
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Use of Evidence

From its onset, San Bernardino Countyds +dsédpr t h a:
datadriven, and validated through studies to have positive outcomes. The County has carefully reviewed
every project proposal and has workeddbaborate with its subrecipients to ensure the use of evidence as

one of the pillars of its projects. To further support this effort, the County has contracted with several subject
matter experts to do feasibility studies, not only to identify the nedti® icommunity, but al¢o validate
themthroughdata.

In expenditure categories where use of evidence is mandatory per the U.S Treasury guidance, subrecipients
have furnished data, studies, and survey results to validate the efficiency and expected outcomes they hope
to achieve through their proposed initi&iand project.

To strengthen the basis for projects, San Bernardino County also utilizes behavioral health and available
homelessness data when it relates to specific desired project outcomes. In addition to Infrastructure projects,
the County has also identified numesquark projects that meet ARPA eligibility criteria. San Bernardino
County has one of the highest rates of Obesity and Diabetes in the country. The need for physical activity,
social interaction, and sports is highlighted acoitéss These high ratesemore accentuated particularly

in underserved areas throughout the County. Through data analysis, Qualifying Census Tract (QCT) maps,
and demographic studies, the County has compiled a strong list of projects that will address the needs of its
communities

The County has sébrth a robust procedure to establish projects that are evaluated using strong evidence
based tools. Upomneceig of a fundingrequest, and while under evaluation, the County with the
requester to communicate details of the expenditure categories, and the obligations pertamseific
project.

The County discusses with every subrecipient the need téuineghe data collection process, highlight

the U.S Treasury requirements, and assist in identifying interventions and establish platforms for data
collection, compilation of baseline data, and forming a framework for successful collection and execution
of da@ tracking and reporting. Below are a few highlights of evidérased practices that are being
incorporated into projects:

w Parks and Open Space projestreproposed to promote healthy neighborhoods and create safe
settings for the community; most of the proposed locations are either within ad@@ithin
neighboring areaserving the residents of a QCT. Open space/parks will especially serve
historically underserved/unserved areas. Additionally, the improvement of school facilities and
sports fieldeencouragestudents to take part in sport activities. Studies verify a direct correlation
between sport involvement and enhamclucation outcomes; furthermore, per a study published
by National Library of Medicine (NLM NIH), APast research has freql
activity and sports participation with improved mental and sociativegtig in young adults. These
relationships are of interest because diagnoses of depression have grown increasingly common
among U.S. coflge students in recent years (American College Health Association [ACHA|],
2007), and many students experience symptoms of depression that go undiagnesgckatedi
(Suicide Prevention Relsource Center [SPRC], 20

Additionally, improving park and open space in the community will promote physical activity, which is
vital for a County with one of the highest obesity and diabetes rates compared to its surroundings counties

! https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2908331/
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and the statewide average, as demonstrated in the below exhibits from 2020 Public Healtlwdata. It
projected that 2022 dateould have seen a 2% increase from the previous year for obesity.

Bernardino 0S Angele Orange Diego Riversiae allfornia
er diaghosed diabete % % % % % %
Diagnosed with diabetes (2020) 15.7% 12.9% 9.4% 7.3% 13.4% 10.9%
5 v A ey an Bernardino 0S Angele O ge Diego Riverside alifornia
Bod d d 0 % % % % % %
30.0 or higher (Obese) (2020) 35.9% 30.5% 24.2% 24.3% 33.0% 28.5%

w Early Learning projectsvere undertaken, tailored to bridge the learning skills in-Rr® K-3
children; the effort is to engage and improve literacy, utilizing both traditional and digital platforms
to engage children in | earning adyounyg chidier s . St

are an important factor in explaining successdater i ¥ | i f e. 0

Each Project has been carefully studied and selected, and those that meet the criteria are being considered
asevidencbhased interventions. The County and subrecip
positive change within each jurisdiction mgieffective datalriven learning tools.

Not e: Pl ease |l earn more about each projectds specific |
Please note mogtrojects are in the process of being implemented and metrics will be reported in future reports.

2 https://www.education.vic.gov.au/documents/about/research/readtoyoungchild.pdf
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Performance Report

All projects selected have gone through an extensive review and vetting process by the County to ensure
selection of data driven and eviderzased projects and initiatives. Furthermore, projects are structured to
promotebalancedutcomes, measurable by their effect in the community and those it serves. Regardless
of their expenditure category, San Bernardino County has selected projects tiohuateandvalidated

through data.

Importance of data collection and reporting has been communicated and established with the subrecipients;
additionally, the language has been incorporated into the contracts/agreements to ensure proper tracking
and continued reporting. Most projects diiéia the development stagéhus only a few have performance
measures to report.

Given each projectés wunique proposal and approac
measuring outcome and outplatta and the updates on such data will be provided in the subsequent Annual
Recovery PlanTo learn more about this, please refer to the Project Inventory section of the report.
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Project Inventory
EC 1: Public Health

1.4 Pacific Village Planum Campusz Aging and Adult (DAAS)

Project Identification Number: 1105291078

Funding Amount: $4,526,049.00

Project Expenditure Category: 1.4t Prevention in Congregate Settings (Nursing Homes,
Prisons/Jails, Dense Work Sites, Schools, Child Care Facilities, Etc.)

Project Overview/Project Description:

The Pacific Village Platinum Campus is a capital development initiative (BateBernardinoCountyd s

Pacific Village Phase Il project, designed to expand residential care and permanent housing options for
older adults and adults with disabilities who are experiencing or at risk of homelessness. As part of a $75
million multi-use development effort, th@oject is a collaborative partnership among several County
departments including Aging and Adult Servig¢eBublic Guardian, Behavioral Health, and Comnyni
Development and Housing, along with thjpdrty service providers. This initiative aligns with the goals of

the American Rescue Plan Act (ARPA) by advancing strong and healthy communities through housing and
neighborhood features that support health arlf et vy . The Countyds Project
Department is overseeing project delivery using an accelerated -thesiigrapproach to meet grant and
construction timelines.

The Platinum Campus represents a significant expansion of the existing Pacific Village Campus into a full
service continuum of care site for vulnerable populations. The project includdsed B&cuperative Care
Center (RCC) and 30 units of Permanent Sujye Housing (PSH). The RCC will convert a former church
facility into a medically supported, shdadrm residential care site providing up to 90 days of housing with
wraparound services. These will include-site medical and behavioral health care,al®ehousing
navigation, and enrichment activities, all within a communéntered design that features s@mivate

rooms and pefriendly accommodations. Adjacent to this, the PSH component will involve the new
construction of 30 units (20 one

bedroom and 10 twbedroom

apartments) designed to accommodz e

approximately 40 residents. Resider
will  receive case managemen. 3
employment  assistance, - %
enrollment, and access to physical a%
mental health suppoid promote long #
term stability and indepelent living. ¢

The desigrbuild contract was awardec

- . okl
to W. E. O6 Nei | \ A
December 3, 2024, following & . '-:‘“‘M‘h%

competitive procurement process. Demolition and site preparation began on June 16, 2025, Wlth vertical
construction anticipated to start by mAdigust 2025. The project is expected to be completed by August

2026. Upon completion, the Pacific Village Plaiim Campus will serve as a model for integrated, person
centered housing solutions, significantly leenhanci
residents.
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Use of Funds:

Partially funded byARPA fund allocation and &ommunity Care Expansion (CCE) grant, the Pacific

Village Platinum Campus represents a strategic in
COVID-19 pandemic. The project responds to both the public health and economic impacts of the pandemic
by expanding the Countyds housing infrastructure

most vulnerable resideidsolder adults, individuals with disabilities, and people with behavioral health
conditions who are experiencing or at risk of homelessness. By integrating housing with supportive
services, the Platinum Campus advarizancedecovery and fosters lortgrm stability for populations
disproportionately affected by the pandemic.

The project aligns with the goalsnder ARPAto
stabilize and uplift communities hardest hit by t
public health emergency. Through a persentered,
traumainformed approach, the Platinum Campl
provides access to safe, serva®iched housing and
healthcaresupportthat improve individual outcomes
and reduce pressure @mergencieand acute care
systems. This investment will enhance commu
resilience by ensuring that residents with complex ¢
needs are not left behind in the recovery process.
project also contributes to local economiévelopment
by generating construction jobs and expanding
long-term care service infrastructure within the region.

Key sectors supported by this project include public health, behavioral health, housing, and social services.
The campus will feature a 3#&d RCC projected to serve 10Q50 individuals annually with coordinated
medical care, mental health support, and housing navigation. Additionally, the construction of &Hhew P
units will provide longterm, stable housing for approximately 40 residents each year. These services are
designed to reduce homelessness amongregd populations, improve access to benedits, support

health and welbeing through communithased care.

Ultimately, the Platinum Campus project seeks to reduce systemic disparities worsened by the pandemic
by offering integrated solutions that improve housing stability, health outcomes, aisdffieiéncy. It
embodies a holistic and collaborative recovandel that not only meets immediate needs but also lays the
groundwork for sustainable, communitjde progress.

Use of Evidence:

The overall goal of the projeid tofocus on enhancing longerm public health and housing outcomes for
older adults, individuals with disabilities, and those with behavioral health conditions. These populations
were disproportionately impacted by the COVID pandemic, and the infrastructure goged by this
investment will serve as a foundation for the delivery of integrated, peesuared services informed by

best practices in healthcare and housing support.

The 2023 Pointn-Time Count found there were 4,195 persons who were counted as homeless in San
Bernardino County, an increase of 26 percent during the past year. The City of San Bernardino has the
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greatest number of persons experiencing homeless within the County. More thanfowerggrcent
(24.2%) of the homeless population countywide are aged 55 and older.

In a study by University of Pennsylvania, it waejectedthere will be aise inolder adult homelessness

in the coming decades, with Boston's homeless population 65 and older tripling in 2030 compared to 2017.
Similar cities in the study supported this trend, possibly foreshadowing high increases in older adult
homelessness in otheans of the country. These trends are part of a larger demographic shift in the general
population. In 2021, older adults were 29 percent of the general population, asldatigats expected to

grow two percentage points by the end of the detéde.

Performance Report:

This project is a capital expansion initiative currently in the development phase. The primary output
measures include thereation of 32RCC beds and 30 PSihits. These outputs are designed to directly
support the project's goals of expanding housing and healthcare infrastructure for vulnerable populations,
including older adults, individuals with disabilities, and those with behavioral health needs who are
experiencing or at risk of homelessness.

During the constructio s Proj «
and Facilities Management Department is respons
for monitoring project milestones, ensuring adherer
to construction schedules, and maintainisasetdse.
compliance with design specifications and fundii
requrements. As of this reporting period, demolitic:;:’
and site grading activities are underway, with vertic "~ =
construction anticipated to beginlate Augus025.
The project remains on track for completion l@;"":v
August 2026. P

Outcome measures will be tracked following project completion and will be based on service delivery and
resident outcomes. In partnership with contracted service providers, the County will monitor metrics such
as the number of individuals served annudilptigh the RCC (estimated 1d®0), PSH occupancy and
retention rates, reductions in homelessness, hospital readmission rates, and increased enrollment in health
and social benefits. These indicators will be used to evaluate th¢elongffectiveness dhe project in
improving health, housing stability, and overall wading for target populations.

When completed, the Pacific Village Platinum Campus will deliver key infrastructure improvements
including a 32bed RCC and 30 PSH units. The project is part of a broader effort to expand housing options
and integrated services for higleed populations i$an Bernardino County, particularly older adults,
individuals with disabilities, and people experiencing homelessness or behavioral health challenges.

3 https://endhomelessness.orgfagntent/uploads/2023/01/31-2023_OlderAdultHousingDisparity.pdf

“Alliance analysis of U.S. Census Bureau, Annual Estimates of the Resident Population for Selected Age Groups by SdtefbStatetl
April 1, 2020 taJuly 1, 2021 (NEEST202IAGESEX) (https://www.census. gov/data/datasetskienes/demo/popest/202aationat
detail.html) and 2017 National Population Projections Datasets (https://www.census.gov/data/datasets/2017/demo/pogpopp2gttml).
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1.7 Emergency Communication Nurse System

Project Identification Number: 1011950

Funding Amount: $2,100,000.00

Project Expenditure Category: 1.7¢ Other COVID -19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine)

Project Overview/Project Description:

The COVID19 Pandemic presented a significant challenge to hospitals and the Emergency Medical
Services (EMS) System. In July 2020, it reaciiedeak when the healthcare system was overwhelmed by

a spike in COVID19 patients. 911 transport volumes and Ambulance Patient Offload Delay (APOD)
numbers exceeded p@OVID January 2020 numbers causing hospitals to activate surge plans, including
settingup tents to expand the capacity of their emergency departments (ED) and seek waivers from state
imposed staffig standards. Segregation of COVIDB patients for infection control purposes consumed
bed space in ways that effectively limited hospital capacity. The overwhelmed system stretched APOD,
and response delays were approaching record setting levels. TrgeBaye€Communication Nurse System
(ECNS) was significant in mitigating the extraordinary hospital ED volumes that resulted from the 2020
21 and 202222 COVID-19/influenzas "twindemic."

The ECNS program is managed by tl_ """""""

County6s Consolida ‘ AED e
(CONFIRE), which is a Joint Power. }

Authority (JPA) located in San Bernardin

County, California that provides dispatct THE EMERGENCY COMMUNICATION NURSE SYSTEM
services for 13 fire agencies and one priva
nonprofit ambulance company. The
agencies serviced by CONFIRE inclute;
San Bernardino County Fire Protectic
District (SBCFPD), Chino Valley Fire,
Rancho Cucamonga Fire, Rialto Fir
Colton Fire, Loma Linda Fire, Redland,\ ' 1
Fire, Apple Valley Fire, Victorville Fire,
Montdair Fire, San Manuel Fire, Running
Springs Fire, Big Bear Fire, and Needl
Ambulance.

ECNS is an electronic system that uses an evideased, medically directed ca#lking protocol that

enables each eligible low acuity emergency medical call to be sent to a registered nurse for assessment and
determination of the appropriate medical resoce f or t he patientds conditdi
operation since early 2021 and is one of the first in the nation. As a call is determined by-&ike=atb

be nomemergent or low acuity, it is referred to a trained Registered Nurse. Thes morsduct a full
assessment and then direct the patient to appropriate alternative services that may be needed throughout the
County, including but not limited to hospitals, behavioral health centers, urgesecacesdentists, tele

health services, and pharmacies.

The intended goal of ECNS is to direct low acuity callers to the appropriate care while avoiding unnecessary
and costly ambulance transports to the ED.
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Use of Funds:

The ECNS program was approved for $2.1 million in funding in response to the public health emergency
with respect to COVIEL9. This funding assists CONFIRE to incorpotaEECNS in emergency response

calls that are deemed to be low acuity. The program allows for further assessment of the caller at a higher
level of care using over 200 protocols resulting in the ability to direct them to appropriate treatment and
transportatfc opti ons. Utilizing nurses with COtNEI REOS
patients get to the timely care at the appropriate treatment site rather than being inappropriately transported
to an emergency room where they will wait for hours to be seen due to their low acuity condition.

The program is currently fully operational since its inception. Costs are primarily for ECNighithurses
and contract staff, consulting services, software license fees, travel costs for training in emergency dispatch,
and system support and mainteratw operate the program.

This program not only helped mitigate the significant challenges to hospitals during €O\WDt has

also continued to serve the communityods healthca
addition, the program promotbalancedutcomes for the community and has enabled CONFIRE to sustain

the following benefits:

9 Provide effective and standardized clinical nursi\
assessments for low acuity callers

1 Redirect 911 callers with low acuity complaints (no

requiring ED care) to thexost appropriate healthcare resour

to match their needs

Decreaseih ambulanceanedicaltransport per year

Decreased hospital ambulance visits

Decreased hospital E@lume

Decreased response times for EMS resources to higher a

calls

= =4 =4 =9

Use of Evidence:

ECNS was developed over 20 years ago by the International Academies of Emergency Dispatch (Police,
Fire, Emergency medical response), a worldwide organization. ECNS is an internationally accredited
system that utilizes specially trained registered nucsescated in the 911 dispatch center to assess low
acuity callers, utilizing over 200 protocatsguide them to the most appropriate resource for their situation.
ECNS is a comprehensive nurse triage system that includes training and certificatios,afisesef over

200 evidencéased protocols and a robust quality improvement product to ensure ongoing optimal safe
operations.

The foundation of the ECNS program is a software algorithm that utilizes a series of evidsede
guestions to determine the health status and the most appropriate care for the caller. Clinical governance
and oversight of the protocaissidewith the IAED. Each question is supported by a clinical rationale. The
assessment is performed by registered nurses who are trained and certified in both Emergency Medical
Dispatch (EMD) and ECNS. The nurse may refer the call back to the 911 systerarfoergencyasponse

at any time, if necessary. Once the assessment is complete, the nurse will advise the patient of the
recommended care level and the best place to receive the recommended care. ECNS has been successfully
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operational in many locations around the world and has been implemented in San Bernardino County since
early 2021.

Performance Report

In 202425, approximately 5,325 calls were directed to the Emergency Communications Nurse (ECN).
After a thorough assessment, approximately 4,200 of those callers were determined eligib&vio
healthcare resources that did not require emergency trankfpevever, approximately 2,500 of these
callers either required assistance due to lack of mobility or caregiver help, or they lacked transportation and
could not get themselves to the location they were being referred to.

In these cases, a nemergent ambulance
response was necessary to transport them to
emergency room, even though their medic
condition did not require that level of treatmer
The data revealed a significant transportati_
issue within our County, wbh led to the §
implementation of an Uber Health program.

The Uber Health program is a service whi
CONFIRE has set up an account with so t ,
ECNS staff can call for an Uber ride to transpg | (4 2 ol
eligible callers to the recommended healthcs V[
location. -

With the Uber Health program, transportation can be scheduled by the ECN and the caller can be transported
by an Uber ride to another healthcare resource such as an Urgent Care facility, instead of being transported
in an ambulance to an ED. This preveartsbulance and ED resources being used when it was determined

by the ECN that noemergent transportation could be used. Callers who have completed the ECNS process
have reported a 'great patient experience' and 'high patient satisfaction' scores ttediggtkfeollected

in satisfaction survey3.he Uber Health program was implemented in May 2024 and is used about 3 to 4
times daily.
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1.13 Pacific Villagez Substance Use Disorder Program
Project Identification Number: 1013879

Funding Amount: $7,226,356.00

Project Expenditure Category: 1.13% Substance Use Services

Project Overview/Project Description:

The San Bernardino County Department of Behavioral Health (DBH), in partnership witbgh&ments

of Aging and Adult Serviceand Community Development and Housing, is expanding the Pacific Village
Platinum Campus to create a fa#irvice continuurof-care site. DBH has entered Phdise construct

one of two adult residenti&ubstancéJseDisorder(SUD) treatment facilities which will serve individuals
experiencing homelessness, older adults, and adults with disabilities.

The project involves grounadp construction of one
residential treatmenuilding providing 16 beds for
individuals with moderate SUD according to t
American Society of Addiction MedicineAGAM)
Levels of Card which are Levels 3.1, 3.3, and 3.5, |
Additional site enhancements will support behavio
health and housing integration. The project is curre
in DesignDevelopment.

Services wild.l be deliwv
SUD treatment programs, coordinated with hous
and supportive services. Construction a
development activities are supported by County s
from the Project Facilities and Managemen
Department and DBH, contracted architects,
project managers.

Upon completion, the adult residential SUD treatment facilities will serve approximately 384 individuals,
contributing to the Countyébés goals of reducing ho
closing service gaps in residential care. Thaget aims to establish a scalable model for integrated care
delivery.

Use of Funds;

San Bernardino County is using a collaborative, ragdtncy approach to expand the Pacifitage

Platinum Campus into a comprehensive behavioral health and housing campus. The project is leveraging
capital fundingAmerican Rescue Plan Act (ARPand Bond BHCIP Round for constructing a treatment

facility. Services will be integrated across behavioral health, housing, and aging services to ensure long
term, wholeperson care for vulnerable populations.

The goals are to address the increased behavioral health and substance use treatment needs exacerbated by
the COVID-19 pandemithroughexpandhg access to stable housing and supportive services fonleigth

individuals, particularly those experiencing homelessaeasrisk; and build longerm infrastructure that

supports resilient, communityased recovery systems.
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The sectors of funding allocation are:
1 Capital Infrastructure Construction of
one residential SUD treatmertuilding
' with 16 beds.
E 9 Behavioral Health Services
, Development of residential treatment
programming for ASAM Levels 3.1, 3.3,
and 3.5.
1 CrossSystem IntegratianSupport for
. joint operations between DBH, Aging and
Adult  Services, and Community
Development and Housing.
1 Workforce and Operation®lanning for
long-term  staffing  with  contracted
. providers and program implementation to
ensure sustained community impact.

Funding will support the communities and populations disproportionately impacted by €®VYID
including individuals experiencing homelessness or at risk of it, older adults, and individuals with
behavioral health or substance use challenges. By creatiggelon residential treatment infrastructure,
the project helps reduce emergency room usage, homelessness, and réciadudanmcing economic and
social recovery in the region.

Thelongt er m recovery impact from this project wildl
health crises by creating permanent infrastructure and service capacity. It also creates jobs and promotes
stability through crossector coordinatigrtargeting root causes of poverty, health disparities, and housing
insecurity intensified by the pandemic.

Use of Evidence:

The Pacific Villagei SUD Program includes funding allocated toward eviddrased interventions that
aim to address the loftgrm impacts of the COVIRL9 pandemic on behavioral health amolusing
stability. The project will construct one of two adult residential SUD
treatment facilities on the Pacific Village Platinum Campus to provide 16
treatment beds for ASAM Levels 3.1, 3.3, and 3.5 residential care. These
.. levels of care are nationally recogeiz and backed by preliminary to
moderate evidence demonstrating positive outcomes in reducing
substance use, improving lotgrm recovery rates, and reducing
homelessness.

The intervention is guided by t#&SAMO sriteria, which is widely cited

in peerreviewed studies as an effective standard for residential treatment
placement and service delivery. Research has shown that participation in

~—~ = ASAM-aligned residential treatment services is associated with reduced

- rates of relapse, improved housing stability, and greater engagement in

outpatient followup car@ especially among individuals experiencing

i homelessness or -@xcurring disorders.
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Goals of the intervention include:
1 Serving an estimated 384 individuals through structured, residential treatment services.
1 Reducing emergency room utilization and incarceration linked to untreated substance use.
1 Stabilizing participants through coordinated care, supportive housing, and-tgleervices.

EvidenceBasal Support

1 ASAM Levels 3.13.5 are supported by moderd¢wel evidence, including studies published in
theJournal of Substance Abuse TreatmardAddiction Science & Clinical Practiceshowing that
integrated residential treatment is effective for individuals with mod¢vetevere SUDSs,
especially when paired with housing supports.

1 County and local program performance data will be tracked to build preliminary evidence specific
to the population served, comparing participant progress (entry, engagement, and discharge
outcomes) over time.

This evidencebased foundation informs program design, delivery, and evaluation, supporting strong
recoveryandlong er m stability for San Bernardino County®os

Performance Report;

The SUD treatment facility is still in the po@nstruction phase. While these residential treatment buildings
will not be counted as traditional affordable housing units, they will provide 16 licensed treatment beds as
part of a larger supportive carerastructure to address behavioral health needs in the community.

Within theprojecb somponents, efforts are ongoing to advance planning, secure permits, and move toward
construction. Once operational, these programs wi
vulnerable populations, though they currently remain in the @ldses of development and are not yet
reporting programmatic outcomes.
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EC 2: Negative Economic Impacts

2.14 San Bernardino County Early Literacy Transmedia Project
Project Identification Number: 1011949

Funding Amount: $2,765,857.50

Project Expenditure Category: 2.14¢ Healthy Childhood Environments: Early Learning

Project Overview/Project Description:

Through a partnership witRootsteps2BrilliancéF2B), San Bernardino Count{County) families and
community members have access to three bilingual mobile literacy programs that support the early literacy
development of children birth third grade. Parents and family advocates can easilyesetil in the
program through an online registration portal. No single strategy offers a greater return on investment than
providing early learners with the tools needed to read proficiently by thidkgfide project design is
intentionallysupportive and reaches traditionally underserved populations by focusing on:

A

Language SupporfTo best serve families who speak Spanish at home, all communications and
learning resources will be 100% bilingual English and Spanish with a unique language toggle
feature that enables users to experience interactive,-andaed books and learning gzsnin

both languages simultaneously.

Access and AvailabilityThis countywide program will leverage the devices families already own

by distributing interactive, bilingual books and games that can be accessed from any smartphone,
tablet, or traditional computer. Most importantly, the program will not require amnéite
connection to participate. Books and educational games will be fully functional with or without an
Internet connection. In 2017, Common Sense Media reported that 98% of families with children O
to 8 years old have at least one mobile dévicegardles®f socioceconomic status.

Family-friendly Literacy:Book distribution programs are often hindered by parent literacy levels.
With limited literacy, parents can be unwilling or uncomfortable reading aloud with their children.
F2B offers interactive bilingual digital books with audio encoding, thus creatmpthreatening
experience for families that need literacy support. Parents can experience the books alongside their
children by touching a megaphone button to have the book read aloud both in English and Spanish.
The County hasalready seen evidence of parents increasing their own language and literacy skills
alongside their children using this approach.

Books and CurriculumThe selected books and curriculum celebrate a rich library of both fictional
and informational text that provides students and families with a broad range of characters
representing different cultures and backgrounds.

Data to Monitor ImpactA common pitfall of a traditional book distribution program is the lack of
data to ensure fidelityThis program incorporates a digital platform, tbeunty will be able to
monitor successful metrics such as parent registrations, books read, words read, foundational
reading skills acquired, and other metrics in real time. Based on this feedbaC&utitg will be

able to test the impact of a variety of motivational strategies to determine those that lead to the
highest family engageent.
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Use of Funds:

The initial project funding of $1,727,782.50 wased solely to reimburse San Bernardino County
Superintendent of Schools (SBCSS) for one half of the upfront payment made to F2B in the amount of
$3,455,565.00. The initial payment expadthe PreK perpetual licenses for the San Bernardino County

Early Literacy Transmedia Project for the F2B Enterprise App, School Edition, Bilingual Version, Summer
Climb, Clever Kids University: PrRe ader , Cl ever Ki ds Uni versity: |
kindergarterthrough third grade students, and teachers, administrators, organizations, and families that
serve such students the County. The expansiomcluded providing 117,175 additional licenses for
kindergarten through third grade students, as outlined in the Memorandum of Understanding Between San
Bernardino County Superintendent of Schools and San Bernardino County.

On November 19, 202#he County obligated additional project fundin: -, Knce
in the amount of $1,038,075 for the additiohab years extension of

this project as all measurable outcomes sbwsignificant

improvements, resulting igreatereffectiveness of this program.

Communication of the expansion of free access to children through

grade, in both English and Spanish, to the broader community §j
continued to expand within local educational agencies. Since the la l ot

of the expansion through third grade, usageifagased to 66% dhe :

Countyd s districts servicing elementarystudents. Professional %
development across these districts has increased, with a continued -
. . . . STEP |@ o \
this year on the alignment of district adopted curriculum (ex. Wond Lﬁ P
Creative Curriculum, Bechmark) with the lessons, stories, and learn = ] ({'5
games within the platform. This increased partnerships within distr = \?e

has resulted in further reach to students participating in Exter
Learning Opportunity programs within the LEAs. o o

To maximize programmatic impact and ensure effective, efficientpatamhcedoutcomes, SBCSS staff

have increased community communication through social media, attendance at community events, and
family meetings at libraries. Continued partnerships have continued with libraries throtigh©@atinty,

providing opportunities to introduce families to F2B an early literacy tool to prepare children for
preschool and transitional kindergarten. Parent outreach remains a priority, with virtual family sessions
developed and presented by F2B to support early literacy skill development. These sessions are offered in
both English and Spanish and have extended to county parent engagement events such as Ontario
Montcl airds Parent Conf e Readiness evanh dddifonahpartnarshipsshavki n d e
been built with community partners to maximize ambassador opportunities to continue the reach beyond

our districts to families of ilb-yearolds. Session training/informing partners included community groups

sieh as Foothill Family Shelter, Woman, Infants and Children Progr&an Bernardino County (WIC),

and Black Infant Health Department of Public Health.

Use of Evidence:

Footsteps2Brilliance Early Literacy Project:
A F2B uses a proved curriculum back by strong eviddsased practices adapted from the Science
of Reading and Teaching Strategies GOLD assessment system, a rbssarttool aligned with
the Head Start Early Learning Outcomes Framework (ELOF).
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A With over 1.3 million hours spent on literacy throughout San Bernardino County, key literacy skills
~ have continued to grow.
A 21, 990 children are served by childcare and early learning servicescfime!/preK/ages 35).

This number supports those in home, at early learning centers, or Tk/K students rostered through
the expansion in districts.

A Currently, thenumberof families served by homesits are not collected for this project.

DataPoint#1:

Goal: Increaseaccesgo early literacy experiencesor childrenaged0-8 usingthe F2B mobile early
literacy platform

Measurement#2B programdatafor numberof wordsread

Enrollment Period Number of Words Read
2,527,718,723
October 272016 Junel5, 2021 ‘
2,795,764,584
(Year 1 Expansion) - . : ; ‘
3,157,277,568
October 27, 2016 May 22, 2023
(Year 2Expansion) E=
3,341,357,651
October 27, 2016 May 22, 2024
(Year 3 Expansion) =
3,758,395,60
October 27, 2016 May 22, 2025 e
(Year 4 Expansion) .- ]

*There has continued to be a consistent increase in the number of words readastthecent data. A 12%
increase was seen from last year to the present year.
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Data Point #2:

Goal:Increaseengagemerin earlyliteracy experiencesor childrenaged0-8 usingthe Footstep2Brillance
mobileearlyliteracy platform

Measurement=2B program data for the number of hours engaged in literacy

Enrollment Period Hours of Literacy

726,440 Hours

October 27, 2016 June 15, 2021

|

837,666 Hours

October 27, 2016 June 15, 2022

|

989,129 Hours

October 27, 2016 May 22,2023

1,066,288 Hours

October 27, 2016 May 22, 2024

1,253,449 Hours

October 27, 2016 May 22, 2025 o

*There has continued to be a consistent increase in the number of words read in the most recent data. An 18%
increase was seen from year one to the present year.
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Data Point #3:

Goal:Increase achievement in early literacy experiences for children agedifg the
Footsteps2Brillance mobile early literacy program

Measurement=2B program data for the number of books read by children

Enrollment Period Number of Books Read

5,827,362

October 27, 2016 June 15, 2021

|

6,232,526

October 27, 2016 Junelb, 2022

FPEFTIRERRIRE
PAEEdREEREER

6,730,265

October 27, 2016 May 22, 2023

7,020,541

October 27, 2016 May 22, 2024

7,675,460

October 27, 2016 May 22, 2025

H H H H i i i § i i
*There has continued to be a consistent increase in the number of words read in the most recent data. A
9% increase was seen from year one to the present year.
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Performance Report:

Please see below for a comparison of enroliment and participation from the onset of the expansion to

present.
Enrollment 22,908 100,111 124,161 149,976 187,844
II:Iiteracy 98,984 796,890 927,091 1,107,213 1,312,889
ours

Words Read 264,277,041  2,724,997,993 3,043,634,443 3,467,308,764 3,926,343,940

Books Read 592,693 6,152,052 6,688,367 7,246,975 7,983,993
Skill-games

played 1,322,966 8,364,642 9,887,775 11,965,078 15,364,483
Books 238,202 2,614,680  3,048002  3527,387 4,211,282
Written s e,

The overall number of student accounts continues to increase over time. Data disaggregated by race,
ethnicity, gender, income or other factors is not available.
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2.16 Pacific Villagez CampusExpansion Project (CDH)

Project Identification Number: 1106211078

Funding Amount: $3,12,621.00

Project Expenditure Category: 2.16¢ Long-Term Housing Security: Services for Unhoused
Persons

Project Overview/Project Description:

The Pacificvillage Campus is a transformative, myptiase initiative located on 6.82 acres at 2626 Pacific
Street in the City of San Bernardino. This Couotyned campus is designed to serve residents
experiencing or at risk of homelessness, particularly thoseogisgiionately impacted by the COWILD
pandemic. Originally launched with the acquisition and adaptive reuse of a former Salvation Army facility
(Phase I), the campus currently provides 28 interim housing units with comprehensive onsite services.
These intude case management, behavioral health care, substance use treatment referrals, and support for
employment, nutrition, and health access.

Phase |, completed in early 2021, utilized tra\
trailers and renovated facilities to provid
immediate housing for vulnerable population
Eight interim units from Phase | will remain activ
and20 temporary trailers will be decommissionel

The project is |l ed by
Community Development and Housing (CDF
Department, in coordination with the Department
Behavioral Health (DBH), Department of Agini
and Adult Services Public Guardian (DAASPG),
and infrastructure supporfrom Project and
Facilities Management Department (PFMLC
Wraparound services will be fully integrated ar
colocated on campus, including care fro
CalAIM-funded managed care providers afa® ~ SRAE A S
County staff, ensuring sustainable operations and reducingaelemexternal service sites. Residents will
benefit from traumanformed design features such as Alddmpliant units, green space, pet relief areas,
and communal amenities aimed at promoting recovery, dignity, and connection.

EASTMAN

The full campus (Phases | and II) will deliver 58
housing units, 32 recuperative beds, and 16 SUD
. treatment beds, serving over 600 individuals
- annually. Outcomes include stabilized housing,
improved behavioral and physical health, reduced
emergency service utilization, and increased
transitions to permanent housing. Construction of
Phase Il is underway with a project completion
and operation comemcing by Fall 2026.
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Use of Funds:

The Pacific Village Campus leverages over,$05,000n total investmerd including substantial support

from the American Rescue Plan Act (ARBA) o advance San Berpandamiti no Co
recovery strategy. These funds are allocated across multiple components, including the capital development

of permaent supportive housing units, recuperative care beds, and a SUD treatment facility. Funding also
supports the development of outdoor community spaces, secure storage, and pet refieficareas

traditiond but evidencenformed elements promote stability, dignity, and resident engagement.

The Countyds approach focuses on adaptive reuse
construction, which accelerates project delivery and controls costs. For example, Phase Il includes
rehabilitation of a former chapel into a Recuperative Cam@e2, and construction of modular residential

facilities for both permanent housing and treatment services. These approaches not only reduce costs but
also reduce the disruption and time associated with traditional constéuctibical in responding tongent

postCOVID housing needs.

ARPA funds are matched with State resources (including grants from the Department of Health Care
Services, California Department of Social Service, Department of Housing and Community Development
and County contributiondo maximize programmatic impact. Approximately 55% of the development
budget is supported by County funds, with the remainder from Statd-edetal sourceésensuring
sustainable anidalancedecovery funding. In addition, operational funding is aligned with CalAIM reforms
and MediCal reimbursements, further securing lgegnm viability and enabling onsite services like
behavioral health care, case management, and older adult services.

kT A R

This project is explicitly designed to benef_“‘
populations disproportionately impacted by thd
COVID-19 pandemic, including: _
1 Unhoused individuals, particularly olde
adults and those witthisabilities.
1 People exiting hospitals or acute care wi
no stable housing options. g e
1 Individuals with untreated behavioral heal{§
or substance use conditions who fa
multiple systemic barriers to stability.

By supporting housing, health care access, and economic opportunity in a single integrated setting, ARPA

and complementary funds create a traunfermed, recovencentered environment. Residents benefit

from a continuum of care esite, enabling smoothdransitions from crisis to stability and ultimately

per manent housing. The Pacific Village -®@eamggus di r e
of reducing health disparities, preventing chronic homelessness, and fostering community reimtegratio

This holistic, crossector investment represents a national model for using C@ddvery funds to
deliver both immediate housingandlenger m wel | ness for the regionds m

Use of Evidence:

While the Pacific Village Campus project is the first of its kind and a relatively recent initiative in the
County, it is informed by a growing body of research supporting evideased Housing First and
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integrated care models. National studies have demonstrated that supportive housing paired with
behavioral health services leads to improved health outcomes, reduced hospitalizations, and lower public
costs. For example, data from the 2023 U.S. Interagénaycil on Homelessness and Substance Abuse
and Mental Health Services Administration report suggest that integrated recovery housing and SUD
treatment increase housing retention rates and reduce emergency service use.

1 Housing StabilityThe U.S. Interagency Council on Homelessness (USICH) reports that Housing
First programs result in 41% greater improvement in housing retention compared to trdiasinent
approaches.

9 Crisis Service ReductioJSICH data shows that supportive housing reduces jail stays, shelter
usage, and hospitalizations, easing pressure on crisis systems.

1 Substance Use Recoveryhe Substance Abuse and Mental Health Services Administration
(SAMHSA) highlights that recovery housing, when paired with behavioral health services, reduces
substance use, improves letmgm recovery outcomes, and supports reintegration into the
communiy.

Future program evaluations may also apply gaaperimental methoédscomparing participant outcomes

with similar nonparticipant populatiodst 0 demonstrate i mpact and strengt
By aligning with national research and embeddingencebased interventions, Pacific Village is not only
addressing urgent pe€IOVID needs but also building a replicable, diafarmed framework to prevent

chronic homelessness and promote @t recovery in San Bernardino County.

Performance Report;

As the project moves into Phases Il and I,
County will implement ongoing performanc
measures to assess both outputs and outcomes

n

Output

T Number of beds delivered

9 Number of individuals housed

9 Number of individuals served
Outcomes

1 Housing retention rates

9 Hospital readmissions

1 Behavioral health improvements

THES s i
S  County expands housing for homeless residents  SiNce the initial allocation of ARPA funds, the Pacific Village
e Campus Expansion has made significant progress in
transitioning from design and planning to active construction.
For the Pacific Villagég Campus Expansion (CDH), the project

is currently in he Design Development phase, and no housing
units have been constructed to date. As a result, the number of
households receiving eviction prevention services is currently
zero, and the number of affordable housing units preserved or
developed is also zertlowever, the project is on track for the
delivery of new units.

Pacific Vilage's wil inclu

Figure 1: https://www.sbsun.com/2025/06/18/se
bernardinecountyexpandshousingfor-homeless
residents
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2.16 Pacific Villagez Phase Il
Project Identification Number: 1012309
Funding Amount: $196,000.00

Project Expenditure Category: 2.16¢ Long-Term Housing Security: Services for Unhoused

Persons

Project Overview/Project Description:

San Bernardino CountgCounty) and its ce
applicant, La Barge Industries, created
Interim Housing project under the State
Californiabs Homekey
the Pacific Village Phase | project, utilizing th

Homekey Round 1 funds to purchase d&ctes - [ il:"""’
of land and trailersfor $3,400,000. This :

purchase included six (6) permanent building
one (1) 3bedroom/Zbath home, two (2)
apartments, an administration building,

dining hall with a commercial kitchen, churc===

facilities, 20 travel trailers, and centralize
parking. }

The proposed use is for Interim Housing wi
the possibility of a future conversion t
permanent housing dependent upon availa
funding. The County
expand housing for people experiencir
homelessness or at risk of homelessnasd,
those who were inherently impacted b
COVID-19 and other communicable diseast
The Pacific Village Phase | project opened
March of 2021 and created 28 doors to hot

and serve homeless individuals impacted by

COVID-19.

The next phase of the project will include review and study of various building types and performing
predevelopment tasks associated with the Phase Il ofptbject, including but not limited to
architectural/site planning concepts, engineering due diligence, design concepts, preliminary cost estimates,
exploring and outlining steps to obtain land use approvals, and conduct environmental clearances. Quality
Management Group provides property management services, and the County provides supportive services.

Use of Funds:

On April 24, 2022, the County entered into a Consulting and Services Agreement with LBI Pacific Il, LLC
(Consultant) in the amount of $196,000. This is the first disbursement of the $20,000,000 dollars ARPA

allocated for the project.

e

E 17TH STREET
Lt of Work

/=

b . 1 7
o AR r— | |
= o o
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PACIFIC STREET

[Ha

HIGHLAND CREEK
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Currently, the County and the Consultant have established weekly meetings to outline the project
requirements from the various County departments (Department of Aging and Adult Services (DAAS),
Public Guardian, and Behavioral Health). The concept desigrhig third iteration of review.

The expected capital expenditure is expected to exceed the $20,000,000 ARPA allocation. The County
plans to leverage funding from multiple County departments and grants (i.e., Behavioral Health Continuum
Infrastructure Program and Community Care ExpanBimygram) to support the financial development
need and ongoing supportive services need.

Use of Evidence:

CDH reviewed data provided for the 2020 San Bernadino Count and Subpopulation Survey Final Report,
April 2020, that the City of San Bernardino has the greatest number of persons experiencing homeless
within the County. Thirtyfour percent of the entire hatess population within the County are located
within the City of San Bernardino. In 2020, the PomiTime Count, counted a total of 3,125 homeless
individuals, 1,056 residing within San Bernardino city.

In 2022, 1,027 individuals in San Bernardino, County were identified as chronically homeless. An Office
of Homeless Services cost st@@nalysis of data from 2018 to 2019 found the annual average cost of
serving homeless high utilizers of services was $31,873 per person per year while homeless.

The project currently assists 30 individuals at an annual average cost of approximately $22,608.58 per
person per year, with supportive services. Symptoms related to untreated behavioral health conditions make
it difficult to engage and build trust, often tagimn average of 72 encounters before an individual will

5 Shinn, G. (2020). An Analysis of Chronic and Veteran Homeless Cohorts in San Bernardino County:
Fiscal Impacts and Market Demand for Sustainable Housing Solutions
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agree to an evaluation or treatment. The 2022 Pwoifitme Count found there were 3,333eoplewho
were counted as homeless.

Performance Report:

The County will implement ongoing performance measures to assessubmiband outcomes.

Output
9 Number of beds delivered
9 Number of individuals housed
9 Number of individuals served

Outcomes
9 Housing retention rates
9 Hospital readmissions
1 Behavioral health improvements

All San Bernardino County residents will be prioritized and referred through the Coordinated Entry System
(CES), based upon vulnerability. The CES is a tool designed to ensure that homeless people are matched,
as quickly as possible, with supportive seegicthat will most efficiently and effectively end their
homelessness.

The data obtained from CES will allow for continued reporting and collection of demographics of
individuals and families being assisted, including mapping and data visualization, and location of services.
A periodic evaluation of the CES will provide onggiopportunities for feedback and prioritizations.
Furthermore, the data will allow tracking, monitoring, and reporting on the utilization of programs and
services.

For the Pacific Villagé Phase Il, the project is currently in the Design Development phase, and no housing
units have been constructed to date. As a result, the number of households receiving eviction prevention
services is currently zero, and the numiieaffordable housing units preserved or developed is also zero.
However, the project is on track for the delivery of new units.

Following the groundbreaking ceremony held on June 17, 2024, construction on Phase Il of the project
officially commenced. As of the current reporting period, the construction team has mobilized, completed
demolition of existing structures, and cleareddite.

6 San Bernardino County Homeless Partnership. 2022 Continuum of Care Homeless Count and Survey Final Report
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2.22 Colton Avenue ke Path Improvement

Project Identification Number: 1012340

Funding Amount: $575,000.00

Project Expenditure Category: 2.22¢ Strong Healthy Communities: Neighborhood Features that
Promote Health and Safety

Project Overview/Project Description:

The City of Colton is located 60 mileastof Los Angeles. At the
2020 census, Colton had a population of 53,909. The racial ma
of Colton was White at 13,306 (24.7%), African American at 4, i
(8.8%), Native American and Alaska Native at 2,601 (4.8%), Achla _
at 146 (0.3%), Pacific Islander &,Z50 (42.2%) from other race S

and from two or more races at 9,098 (16.9%). Hispanic or La"
of any race werereported as being 39,779 (73.8%) for tl
population. The age distribution was 11,832 (22.0%) indiisl
under the age of 14, 8,364 (15.5%) individuals aged 15 to®
15,980 (29.6%) individuals aged 25 to 44, 12,180 (22.
individuals aged 45 to 64, and 5,553 (10.4%) individuals who w
65 or older. According to the 2023 United States Census, C
had a median household income of $69,581, with 15.3% of

population living below the federal poverty line. :

In 2017, a general survey of 159 participants for the City of Colton
¥ Active Transportation (ATP) Plan, 26% indicated that they use
Bs. bicycle as a mode of travel preference and 47% for walking.
Participants also indicated that 80% prefer ATP improvements
nearparks, 70% near schools and 40% near community centers.
The Colton Class | bike trail is situated adjacent to various points
of interest such as Alive Birney Elementary School, Chavez Park,
~ Gonzalez and Lugue Community Center, and commercial centers.

The project will upgrade the existing bike path along Colton Ave.,
especially the landscaping, striping and signage. This trail is the
only Class | bike trail in the City of Colton and heavily used by
residents for walking and biking. The proposed prdgetigned

with ARPA eligibility criteria since it will promote strong and
healthy communities by encouraging communities to be
physically active.

Use of Funds:

Construction will include landscaping, and installation of signs, road markings and striping. The project
will also replace lifted and broken concrete walkway, andstandard ADA rampsConstruction contract

for the project was awarded on Mart®, 2025, in the amount of $650,700.75. Construction of the project
is estimated to be completed by October 31, 2025. Since the bid was osendhiean Rescue Plan Act
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(ARPA) fund allocation, a local fund was also provided by the City of Colton to cover the cost of
construction.

Use of Evidence:

Safe Routes to School Crash Map Viewer

Interactive map and data summaries of bicycle and/or pedestrian crashes around school

The goal of the project is to enhance the saf

and aesthetic of the area for the benefit S
. - . . es rashes: HCy! lestrian

historically underserved and MArgiNaliZE cunseiy. [+ fatal v Severe sy + other Vs nury ] comptsntof pin

g rou ps . Based On UC Bel’ke|ey| Years: 2015-2021 (2020 - 2021 data is prowisional and subject to change.)

Transportation Injury Mapping  Systen alice Birney Elementary

(TIMS) | see Crash Mapn the rlghlthere are 1050 East Olive Street | Colton | San Bernardino County | CDS: 36676866101034

14 accidents involving pedestrian and bicyc Q 9.

within the %2 mile radius of Alice Birney

Elementary School between 2015 and 20: ‘ o Alcall @

Three were fatal, two with server injuries, bo ) o Par 3 5

with visible injury and one minor injury. 0

As mentioned previously, 2017 general surv

of 159 participants for the City of Colton ATF

26% indicated that they use bicycle as a mc

of travel preference and 47% for walking
Participants also indicated that 80% npref v
ATP improvements near parks and 40% ne
community centers. The Colton Class | bil

trail is situated adjacent to various points
interest such as Alice Birney Elemental
School, Chavez Park, Gonzalez and laq
Community Center, and commercial centers G b s
The funding amount of $650,700.75 ($481,317 is ARPA fund) will be spent on construction for the
identified improvements, including striping, signs and markings, and concrete improvements. Once
completed, it is anticipated that the user of the bike/waltd@iywill increase due to the enhanced safety

for pedestrians and bicyclists.

O

O

o

Performance Report:

On the 2017 ATP survey, there are 778 students enrolled in Alice Birney
Elementary School. Eightine (89%) percent of those students live within

a onemile radius of the school but only 30% walk and less than 2% bike to
school. It is anticipated that wittnhancedafety, more parents will allow

. their children to walk and bike to school.

! To track and monitor the effectiveness of the improvement especially after
. the completion of the project, tioéty can utilize the 2017 ATP survey where
.| parents were polled for bike and pedestrian audit via paper suriey.
~ survey will be mailed to households withi® £0-mile radius of the project
| to collect data to measure the outcome of the project once completed. In
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addition, school administrators and teacheas help in tallying
their students for their mode of transportation in going to sch
This was done too in the 2017 ATP survey.

The projectisnotcompletgggt,b ut it 6s anti ci
will attract more users due to improve safety and conditions
new striping, signs, and enhanced aesthetic with the new irrige
and landscaping. The construction phase of the projectgsiog

proj ecH
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2.22 Needles USD Security Improvements Project

Project Identification Number: 1014506

Funding Amount: $48,000.00

Project Expenditure Category: 2.22¢ Strong Healthy Communities: Neighborhood Features that
Promote Health and Safety

Project Overview/Project Description:

The Needles Unified School Distri@ecurity Improvements projettas implemented districkwide
security enhancement project funded by #RPA. The primary activities of the project included the
installation of access control devices on key entry points and the deployment-défiigtion surveillance
cameras throughout interior and exterior areas of school campuses. These measuresignec tde
significantly improve campus safety, reduce unauthorized access, and suppiorteeadd postncident
monitoring.

The projet was successfullimplemented over a muiti
month and is currently in the closing phasghe new ',
security infrastructure has already demonstra. .
effectiveness, with site administrators reportit =
reductions in unauthorized entries, faster response ti\
to safety concerns, and an overall improvementin cam =~
security oversight. The intendeditoomeé a safer and
more secure learning environment for students andsta =~
has been realized. For more information, visit the Neec. =
Unified School Districtvebsite. '

Use of Funds:

The approactiaken by Needles Unified School District in
implementing the Security Camera Project reflects a
strategic investment of ARPAInds to enhance campus
safety and directly support community recovery from the
impacts of COVIDB19 and the related economic downturn.
The funds were allocated to bol
preparedness and site security through the installation of
access control systems and hidéfinition surveillance
cameras across all school campuses. These upgrades serve
as both a preveniae and responsive measure to ensure
safer learning environments, particularly as schools
<. transitioned back to #person instruction following

& pandemierelated closures.

The projectodés primary goals were to: (1) reduce u
response capacity to safety incidents, and (3) foster a secure atmosphere for students and staff. By creating

a safer and more controlled campus envirent, the district aimed to reduce anxiety and uncertainty for
families, support consistent school operations, and promote student attendance and enfyadjeafient

which are essential for strong academic recovery-pastiemic. The sector of funds utilizidls within
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public education infrastructure and health and safety improvements, supporting vulnerable populations,
including students who experienced disrupted learning and communities disproportionately affected by
COVID-19. Ultimately, this project contributes toettongterm resilience of the educational environment

and broader community.

Use of Evidence;

The Needl es Uni fied School I
funded through ARPA, is supported by preliminary eviden
reflecting early indicators of success based onexgrerimental data
andsittbased obser vat i on dntervehtiomthep
installation of highdefinition video surveillance cameras and acct
control systemswas designed to enhance school safety and rec
securityrelated disruptions. Initial feedback from site administrat
and operational datadicatesa reductionn unauthorized entries anc
improved response to safety incidents. While not yet supportec
high-level experimental studies, the project shows promising res
through internal tracking and comparative analysis of incident reg
before and after impieentation. The intervention aligns witl
researckbacked practices highlighting the role of surveillance ¢
controlled access in deterring schtalsed violence and improvin
emergency preparedness.

Performance Report;

TheNeedles Unified School District used a combination of output and outcome performance indicators to
track progress and evaluate the success of its digiidet Security Camera Project.

Performance indicators for the project include both outputs and outcomes. Key outputs consist of the
number of surveillance cameras installed across sites, the number of access control systems deployed, and
the completion of distrietvide staff training orsystem use. Key outcomes are focused on the decrease in
unauthorized entry incidents, increased response time to safety issues, and improved perceptions of school
safety reported by staff and administrators. As of June 30, 2025, the project has re@@¥ed 1
implementation, and school sites report
measurable decline in security violations a
increased deterrence of inappropriate behav
While full comparative data is still being collectes
postimplementation, the district will continue tg
monitor incidenttrends and feedback throug
guarterly safety reports and annual school clim.
surveys. Future program evaluations will consic
accessibility impacts by assessing whether
school$ regardless of student demograpBics,
benefit equally from the enharte safety
infrastructure.

Output measures included the number of hig
definition video surveillance cameras installed &
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the number of access control systems deployed across all school sites. By June 30, 2025, these
implementation goals were fully met, with all planned security devices installed and operational. In
addition, staff at each site were trairiethe use and monitoring of the new systems, ensuring digfidet
readiness and consistent use of the infrastructure.

Outcome indicators
intended impaé enhancing campus safety and
reducing incidents of unauthorized access.
Since implementation, site administrators have
reported a notable decline in unauthorized entry
attempts, faster response times to campus
incidents, and greater deterrence of
inappropriate behavior. These indiaatcare
being tracked through incident logs,
administrative reports, and qualitative feedback
from staff. Although the project is newly
completed, early data and feedback reflect
measurable improvements in campus security,
suggesting the project is achiegiits original
goals of creating a safer, more secure learning
environment for students and staff. The district
will continue to monitor trends through
guarterly safety reviews and school climate
surveys to assess lotgrm effectiveness.
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2.22 Summit Valley Road Traffic Control Project

Project Identification Number: 1015133

Funding Amount: $600,000.00

Project Expenditure Category: 2.22¢ Strong Healthy Communities: Neighborhood Features that
Promote Health and Safety

Project Overview/Project Description:

The project involves the installation of centerli
channelizers and warning signs in both directions ===
Summit Valley Road, as well as thepainting of faded §
double yellow stripes at various segments. The work B
occur along a 5.4fnile stretch of Sumit Valley Road, *
starting from 1.36 miles north of State Route 138 & ==
extending to the south city limits of the City of Hesper!
The channelizers will serve to better delineate the si &
of the road, directing the flow of traffic and theret’-? A
increasing afety for travelers. i

The design and installation of channelizers aim to reduce collisions on thentsvmadBY installing the

centerline channelizers and performing related signing and striping improvements the project aims to reduce
collisions along the twtane roadway. The chip seal of the roadway was completed in April 2025 along
with striping and placementsfi gnage. Scheduling of the channel

Use of Funds:

ARPA funds will cover $600,000 in eligible project

Departmentds Senate Bi
Rehabilitation Account funds.

The project aims to reduce collisions along the-two

A

application of chip seal to the roadway in April
2025. Curving sgtions of roadways are now

painted lines, helping guide drivers through

Use of Evidence:

costs with the remaining costs to be funded with the

lane road by installation of centerline channelizers.
Before the channelizers can be installed the
Department o0s Operations

marked by reflective warning signs and sharper

previously faded or unmarked zones. Scheduling of
“the channelizersdé instal

The Department evaluated traffic patterns and passing along approximately 6.78 miles of Summit Valley
Road, from State Highway 138 northeast to 0.75 miles southwest of Ranchero Road. Traffic collision data
from the Statewide Integrated Traffic Records 8ysindicates collisions that occur within the project area
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are generally the result of unsafe turning movements or motorists attempting to pass vehicles on the wrong
side of the road.

To reduce collisions along the tvi@ne roadway the Department designed and will install centerline

channelizers along Summit Valley Road. The project also includes posting warning signs in both directions
on Summit Valley Road, as well as thepaintingof faded double yellow striping at various segments.

Performance Report:

The installation of centbne channelizers aims tc
reduce collisions along Summit Valley Road whe
motorists attempt to pass vehicles on the wrong ¢
of the twelane road. To date, the channeliz
installation has not yet occurred. During the fi
quarter of FY 2024/2025, the chipeal road s
resurfacing was completed along with freshfzg
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2.22 Upland Downtown Camera Project

Project Identification Number: 1012313

Funding Amount:  $500,000.00

Project Expenditure Category: 2.22¢ Strong Healthy Communities: Neighborhood Features that
Promote Health and Safety

Project Overview/Project Description:

The area of Downtown Upland, located in the City of Upland, is geographically situated in a qualified
census tractn response to a growing number of reports concerning illegal activity in the downtown area,
the city is launching a strategic security camera installation project to enhance public safety and improve
police response times.

Overall, this project is an important step towards creating a safer and more secure downtown area for
residents, workers, and visitors which would help the community mitigate some of the effects of-COVID
19 by promoting healthier living environments andialization.

A collaborative effort involving the Police Department, IT Manager, IMPACT Team, and Public Works
Department began with an-sitewalk-through to assess needs and determine optimal camera placements.
The key requirements identified included clear lines of sid
high-definition zoom capability, and reliable, uninterrupte
operation.

Following this evaluation, 27 surveillance cameras with
camera views were installed, on Edismwmned utility poles,
a placement plan that was reviewed and approved
Southern California Edison. These locations were cho
based on \visibility, power aitability, and overall
effectiveness in supporting law enforcement efforts.
project represents a proactive step toward creating a S

downtown environment through interdepartmens «Q
collaboration and the thoughtful integration of technolog

Use of Funds:

The City of Upland received a nti-exceed amount of $500,000 in ARPA fund allocation that will be
solely dedicated to this project. The expenditures identified within this pesjgmtoject materials, design
and planning, installation, testing, and data storage.

To enhance public safety and streamline law enforcement efforts, the city will be integrating newly installed
surveillance cameras into the existing security network, which includes key sites such as City Hall, the
Library, and the Police Department. Tlaigpansion supports improved réahe police response in the
downtownarea andssistsn reducing crime.

Additionally, this technology investment is a foundational step toward the future development of a
centralized Crime Cent@ran initiative aimed at providing coordinated analytics, monitoring, and rapid
deployment capabilities for law enforcement.
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Use of Evidence:

In a report by National Association of Counti es,
transformingfiiNeblgihbosabedgdwhere video is deploye
up to 40 percent. Video surveillance allows momitgof previously hidden or out of the way areas, helping

to improve response times and effectiveness by alerting police of potentially volatile situations or crimes

in prégress. o

Performance Report:

The project completed the installation of the cameras around Downtown Ugahis pending the
completion of disbursement of ARPA funds in the form of reimbursem&hesfollowing information is
metrics or data that the city will monitor because of the installation of the cameras.

Crime Rate Prevention:

This project wildl assist the Police Department 6s
for reattime monitoring of the downtown area for illegal activities. The cameras are being monitored by
Police Dispatch and have been used durirgelacale events such as the Lemon Festival to monitor a large
area and proactively deploying police officers. The measurement will be based on the overall crime rate;
response time to incidents; the number of patrols conducted and repeat offense rates.

Provide Potential Theft Deterrence:

This project will deter theft as there is increased awareness in a greater level of security and police
monitoring, as well as greater community reporting. The measurement will be based on reported theft
incidents; surveillance coverage; number of preuamtaneasures implemented; public awareness; and
rate of attempted vs. successful thefts.

Help Detectives with Their Investigations: =
This project will ass-inet!
access to surveillance footage and coordinate respo
timely. Additionally, the cameras will provide multiplg
viewpoints of incidents that will assistetectives in
resolving cases and reduce investigation lead time. .
measurement will be based on the number of c
supported with data or footage; rate of succes
identification or arrests; and turnaround time f

o Fhra)
reviewing footage. =

7 https://www.naco.org/sites/default/files/documents/Video%20Solutions%20Transforms%20Public%20Safety.pdf
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2.22 Yucaipa PooEmitter SystemRepair

Project Identification Number: 1012339

Funding Amount: $601,671.76

Project Expenditure Category: 2.22¢ Strong Healthy Communities: Neighborhood Features that
Promote Health and Safety

Project Overview/Project Description:

The Yucaipa Pool Emitter Systemiér Project involved the full removal and replacement of the chemical
emitter infrastructure within the swim complex at Yucaipa Regional Park, located in the foothills of the San
Bernardino Mountains in Yucaipa, California. This project included a comprekemsigineering
assessment, demolition of the deteriorated chemical control system, and installation of a new, modern
emitter system designed to enhance safety, operational efficiency, artddangliability.

Yucai pa Regional Park is a highly visited public
Parks. Spanning over 200 acres, the park offers a variety of amenities including multiple lakes for fishing
and boating, water slides, picnic areas, hilirags, tent and RV camping, and the seasemainming

complex. The park serves as a major recreational destination for residents of Yucaipa, Calimesa, Redlands,
and other surrounding Inland Empire communities. During the summer montissyithming complex

attracts thousands of visitors who rely on the facility for affordable, faimépdly water recreation.

The newly installed emitter system includes a
customized electrical control panel, flow sensors
connected to the well water pipeline, and a fully
integrated carbon dioxide gas feed system. This
configuration ensures that chemicals are only
® released when wer is actively flowing,
¢ significantly improving safety by preventing
accidental ovechemicalization or exposure.
2 The replacement also includes upgraded
§ chemical pumps t hat align
. existing infrastructure and  maintenance
protocols.

The need for this replacement arose after a chemical leak in 2021 forced the swim complex to close for the
entire summer season. The project was prioritized to restore safe operations and ensure the swim facility
remains a trusted and accessible resowcéhe community. With completion in May 2023, the system

now enables the park to continue offering safe, dojglity recreational services to families, seniors, and
youth across the region.

Use of Funds:

The Yucaipa Pool Emitter SysteRepairProject is partially funded through the American Rescue Plan Act
(ARPA), with an allocation of $601,671.76 dedicated to improving the safety and operability of the
chemical treatment system within the Yucaipa Regional Park swim complex. This investdressed

urgent infrastructure needs that, if uncorrected, would have continued to jeopardize public health and

' imited the parkés ability to serve the surroundi
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ARPA funds were used to support the f
lifecycle of the projeé from design and
engineering through demolition and installatio
This included the removal of the failed chemidg
emitter system, which had previousigntributed
to a hazardous leak and resulted in adathson
closure in 2021. The new system includes
modernized electrical control panel with burit
flow sensors, designed to ensure chemical dog
only occurs when well water is actively flowing
anessential safety feature that protects both pf 1
staff and swimmers.

The funding also covered the integration of the chemical feed pumps with a carbon dioxide gas treatment
system to ensure compatibility with the parkos
site improvements included infrastructure upgsado plumbing, electrical systems, and installation of

safety redundancies to support ongoing maintenance and regulatory comfdltamcese of ARPA funds

for this project reflects San Bernardi nouctreunt yos

that enhances recreatiomaticessibility safety, and longerm service delivery.

Use of Evidence;

The Yucaipa Pool EmitteGystem RepairProject is supported by preliminary evidence, based on
operational data, public safety protocols, and historical facility usage. Although the project is not grounded

in formal academic research or a randomized control study, its design and implementatmote in

critical public health requirements, raahe incident response, and maintenance reports indicating system

failure risks.

The need for this project was directly informed by a chemical leak in 2021 that forced the closure of the
Yucaipa swim complex for an entire summer season. The incident revealed the vulnerabilities of the aging
chemical emitter system and its inability goevent the release of pool treatment chemicals when water

flow was interrupted. This system failure posed a significant health risk to both swimmers and staff and led

to a loss of public trust and amenity access during peak season.

in water treatmensafetyy specifically the integration of flow

Prevention (CDC) on safe agigatacility operations and builds

system$,

8 Swimming and Your Health | Healthy Swimming | CDC
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assessment and engineering review, which confirmed that a
complete system overhaul was necessary to restore safe
operations. The replacement project incorporates best practices

sensors and electrical interlocks to ensure chemicals are only
dispensed when water is actively flowing. This approach aligns
. with guidance from the Centers for Disease Control and

on industry standards for chemical containment and delivery
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As part of its ongoing service improvement efforts, the County eahtinue to monitor facility
performance and user satisfaction during future swim seasons to ensut@r rignctionality and public
confidence.

The goal of this project was and continues to be to increase custis
satisfaction and safe use of the swimming facility at Yuca#ss
Regional Park. According to a scientific journal article published
the National Library of Medicine, there is growing @smce to
suggest that exposure to natural environments can be associate ¥
mental health benefits. Proximity to greenspace has been asso:
with lower levels of stress and reduced symptomology

depression and anxiety, while interacting with natcan improve
cognition for children with attention deficits and individuals wi
depression (Pearson & Craig, 2014).

Furthermore, according to the Center for Disease Control
Prevention (CDC), people report enjoying watased exercis
more than exercising on land. They can also exercise longerinv
than on land without increased effort or joint or muscle paithis =~ &
article published on the CDC website it states that swimm =&
improves arthritic symptoms, positively affects mental health, a
a physical activity that is often more accessible for older adults and
those with disabilities.1°

Performance Report:

Following the completion of the Yucaipa Pool Emitter
System Repair Project, staff will monitor overall swim
complex operations and public use of the facility during the
summer seasons. While formal outcome data is not currently
being collected, general observations will be made regarding
system performance, safety, ansitor experience.

Indicators such as operational consistency, reduced
maintenance disruptions, and seasonal attendance levels will
help inform the effectiveness of the new emitter system.
Feedback from park staff and guests may alsmwhbsidered
evaluating how well the improvements support a safe and
enjoyable aquatic environment.

9 The great outdoors? Exploring the mental health benefits of natural environnRtS (nih.gov)
10 Health Benefits of Swimming | Healthy Swimming | Healthy Water | CDC
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2.25 Indian Springs High School Wellness Project

Project Identification Number: 1014315

Funding Amount: $1,500,000.00

Project Expenditure Category: 2.25¢ Addressing Educational Disparities: Academic, Social, and
Emotional Services

Project Overview/Project Description:

. Indian Springs High School is located on the
. eastern side of the San Bernardino City Unified
“ a5 School District (SBCUSD) boundaries. The
. ~ school is located justNorth of the San
Bernardino International Airport and within a
heavily trafficked logistics corridor. The
purpose of this project is to provide students and
the community with a local health center to
promote and support healthy communities. The
proposed improvements include the expansion
of an existing campus building to adequately
accommodate the programmatic requirements of a stfasald health center. The center will include two
exam rooms, a lab, a conferencerm and offices for a mental health practitioner, social worker and a
doctor. The plans are being developed by Ruhnau Clarke Architects and have recently been approved by
the Division of the State Architect (DSA). Thestrict will issue a public bid and upon award, the project
will commence construction with a target completion of Fall of 2026.

The total estimated cost for this project is $2,626,000. Of this amount, $1,500,000.00 witichieah

Rescue Plan Act (RPA) funds, whereas we are estimating that $606¢d@0e grant will be used for soft

costs such as design, surveys, agency fees and approvals. The construction costs will be covered by the
remaining grant amount of $894,000 along with District funds. Nearly 90% of the Indian Springs High
School scholarsame from homes that are considered socioeconomically disadvantaged which qualifies
them for free and reduced lunch. Upon completion, this project will provide the students and families in the
Indian Springs community access to mental and physical health carell®&yatiog health services within

the school site, the project removesstigal and financial obstacles that often prevent students and families
from seeking timely care.

The Indian Springs High School community is 83.9
Hispanic with a median household income of $46,¢
according to the latest Census information. Like most
SBCUSD, the project area is identified as a disadvant:
community by CalEnviroScreen due to a high poten
exposure to pollutants and the adverse environme
conditions caused by pollution.

The overarching goal of this initiative is to advan
educational accessibility by ensuring that every
studend regardless of their socioeconomi
background has reliable access to essential hee
services that support their ability to learn, grow, a
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succeed both in school and in life. Beyond serving the student population, thels$ewbhealth center is
designed as a shared resource for the broader community, offering accessible, affordable care that addresses
critical gaps in local health infrasitture. By extending services to families and residents, the center
promotes a culture of wellness, reduces strain on emergency systems, and strengthens the fabric of the
neighborhood. In doing so, it creates lasting benefits férfaktering a healthiemore resilient, and more
connected community.

Use of Funds:

ARPA funds are being utilized to establish a ScHeaded Health Center (SBHC) on a high school campus
serving a historically underservedpulation in San Bernardino. The center is designed to function as both

a clinical care hub for enrolled students and an accessible health resource for the surrounding neighborhood,
bridging the gap between education and public health.

This initiative takes a wholehild, wholecommunity approach, grounded in evideteased interventions

that address the social determinants of health, including access to care, safe environments, and educational
accessibility The SBHC model is nationally recognized for reducing healtited barriers to academic
success and promoting lotgrm wellness in communities facing systemic disparities.

By co-locating health services within the school site, the project removes logistical and financial obstacles
that often prevent students and families from see
trusted anchor institution capablesafpporting resilience, prevention, and community stability.

Goals of the SchodBased Health Center \ =
_ R
Improve Studeritealth and Academic Outcomes P
9 Reduce chronic absenteeism linked
unmanaged health conditions. i
1 Increase o#time graduation by addressin ]
behavioral and emotional health needs. i\ j
Expanding Access to Healthcare in Underserv
Communities / .
1 Eliminate transportation and financial barrie W4 3

to routine and preventive care.
9 Provide culturally and linguistically appropriate services to meet the negdsedpopulations.

Promote Community Health and Safety
1 Increase local vaccination and screening rates through public access.
9 Provide a trusted, stigrfeee space for teens and families to seek care and information.

Support PosPandemic Recovery and Resilience
1 Address the lasting mental health impacts of COY@Mamong youth.
1 Actas a stabilizing force in thmeighborhood by connecting families to health and social resources.

Foster Sustainable ScheGommunity Partnerships
1 Serve as a model of integrated care delivery in educational settings.
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9 Strengthening crossector collaboration between schools, healthcare providers, and local public
health agencies.

Use of Evidence;

The following interventions are foundational to the SBiM@del and are widely supported by research as
strategies that improve public health, strengthen community infrastructure, and reduce educational
disparitie® particularly in underesourced communities.

Onsite Primary and Preventative Care ServicBse SBHC will offer students and local residents access
to medical services such as physicals, immunizations, chronic disease management, and reproductive
healtt® ensuring both acute and lotgrm care is accessible.
1 Community Impact
o0 Reduces emergency room reliance and facilitates early detection of health issues.
0 Lowers absenteeism due to untreated illness, thereby supporting academic continuity.
1 Supporting Evidence
0 The Community Preventive Services Task Force (CPSTF) recommends-isaked|
health centers based on strong evidence that they improve educational and health outcomes,
particularly for lowincome and minority students (CDC, 2016).

Mental and Behavioral Health Servicd3roviding trauménformed counseling, crisis intervention, and
emotional support to address the increase in adolescent mental health concgrasqersic.
1 Community Impact
o Builds emotionatesilience, especially in students experiencing trauma, anxiety, or family
instability.
0 Supports school climate by reducing disciplinary referrals and improving student behavior.
9 Supporting Evidence
0 Studies show that students with access to SBHS2d mental health services have fewer
emotional disturbances and improved academic outcomes (Bains & Diallo CHittisen
& Schools.
o0 The American Academy of Pediatrics endorses thielrementof behavioral health in
SBHCs as a best practice in reducing unmet mental health needs among youth (AAP Policy
Statement, 2016).

Health Education and OutreachCulturally responsive programming to promote healthy lifestyle
behaviors, including nutrition, substance use prevention, and reproductive health literacy.
T Community Impact
o Empowers students and families to make informed health decisions.
o Promoteself-efficacy, health literacy and lorigrm wellness.
9 Supporting Evidence
0 According to the National Assembly on Sch&zsed Health Care, schools tidegrate
health education into SBHC programming see improved health behaviors and reduced
risky activity in youth (NASBHC, 2013).
o Preventive education is critical for addressing the disproportionate impact of chronic
diseases in communities of color and {mwome neighborhoods (Office of Disease
Prevention and Health Promotidiealthy People 2030
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These interventions align withe@ters for Disease Control and PreventioDQ@}, Health Resources and
Services Administration (RSA), and Sibstance Abuse and Mental Health Services Administration
(SAMHSA) guidance on improving community health outcomes and are proven to be especially effective
in low-income, urban settings.

Performance Report;

While outcome data is not yet availabl
as the SBHC is still in the developmel
phase, the intended outcomes
grounded in a strong body of resear
linking student health with academi
success anapen access to educatio
The planned interventions aim to addre
longstanding barriers thal
disproportionately affect students fror
low-income households and communitié
of color.

oY
= p—

Healthrelated challengéssuch as chronic illness, untreated behavioral health needs, and lack of
preventive care, wellocumented contributors to chronic absenteeism and reduced academic performance.
These issues are more prevalent in historically undexdecommunities, where access to care is limited

by factors like transportation, insurance coverage, and time constraints. By embedding health services
directly on campus, the SBHC will remove key structural barriers and offer students consistenbaccess t
care in a trusted setting.

Based on national models and best practices, the SBHC is expected to contribute to:
1 Improved school attendance by reducing preventable absencesidosattaged health conditions.
1 Higher student engagement and achievement through access to behavioral and mental health
support.
1 Increasedhccessibilityin health and education outcomes by offering culturally competent, school
based services that meet the unique needs of the community.

The intent is to narrow the educational disparity gap by ensuring that all studeg&sdless of
socioeconomic statdscan access the foundational health resources necessary to thrive in school and
beyond.
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2.31 Mountain Small Business Grant

Project Identification Number: 1013638

Funding Amount: $870,000.00

Project Expenditure Category: 2.31¢ Rehabilitation of Commercial Properties or Other
Improvements

Project Overview/Project Description :

Beginning February 22, 2023, communities located wit
the San Bernardino CountgCounty) mountains were
subjected to one of the worst winter blizzards in recor

highways and roads were inaccessible for nearly two we
because snowplows were unable to keep pace. This be
a financially devastating situation for local business own
who had to shut their doors during that period.

In addition to the financial damage, several businesses suffered substantial structural damage due to the
weight of the snow. In fact, two of the largest grocery stores serving the mountain communities of Blue Jay
and Crestline will remain closed for a fmgedperiodbecause ofollapsed roofs. Those stores employed

more than 200 workers combined.

No further payments were issued under pinggect;thus this project is closed and complete. For its success
in serving the public and execution of the program, the County received an award from the National
Association of Counties.

Use of Funds:

On March 28, 2023, the Board of Supervisors approved the use of up to $1,000,000 of ARPA funding to
establish the Mountain Small Business Grant Program. Businesses with 50 or fexwweref@inployees

are eligible for a onéime $3,000 grant, while thosetivmore than 50 but fewer than 500 employees may
receive a orime $15,000 grant. The grant awards are forgiven and may be used to address the financial
impacts of the blizzard.

Use of Evidence:

Businesses located in the mountain areas of the
Bernardino County, impacted by the weat
condition are eligible for the program. The S&
Bernardino Mountain areas have a population
about 44,000, and between 2000 businesses.

= e
ESUNTY Z
OFFICE OF S @
EMERGENCY SERVICES

1S PROVIDING AN ONLINE OPTION
FOR DISASTER RECOVERY GUIDANCE = .
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=z
— —_ sl American
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E ARDINO TrriT
COUNTY Snow Information

Mountain Small Business Grant Program

About program | Eligibility Requirements | Apply for Mountain Small Business Grant Program | Access Program FAQs | Back to Snow Info Website

View Mountain Small Business Grant Flyer

The purpose of this program is to provide direct financial assistance to San Bernardino County small businesses and non-profits that were impacted by the winter storm events that began February 27, 2023.

About the Program

There are two grant amounts available to eligible small businesses and non-profits located in unincorporated mountain areas:

* 50 or fewer full-time employees are eligible for a one-time $3,000 grant.
= More than 50 but fewer than 500 full-time employees are eligible for a one-time $15,000 grant.

Eligibility Requirements

To qualify for financial assistance through the Mountain Small Business Grant Program, businesses and non-profits must meet the following eligibility criteria:
1. Been in operation on or before February 27, 2023.
2. Meet the full-time employee requirement for the specific grant award:
o Businesses with 50 or fewer full-time employees
© Businesses with a workforce greater than 50 but fewer than 500 employees
3. Occupy a brick-and-mortar location in the San Bernardino Mountains that is used by employees and/or customers,
4. Not a home-based business or a Short-Term Rental (STR) property unless the STR owner utilizes an off-site business location within the impacted storm area (Licensed childcare facilities are eligible).
5. Located in an unincorparated mountain area within San Bernardino County where the extreme weather event and snowfall impacted operations to a degree that customer and/or employee access was limited.
6. Cannot be engaged in illegal activities, including gambling.
7. Operates in full compliance with all local, state, and federal regulations and laws.

The following definitions apply ta the Mountain Small Business Grant Program:

*Small business is defined as a privately owned corporation, partnership, or sole proprietorship that has fewer than 500 employees.

To disseminate information
about the program, information
was published by the Board
Offices, as well as the County
Newsletter. To besupportive a
website portal was developed,
to allow business owners to
apply. The program parameters
were designed to support
businesses that had overhead
costs and suffered financially
because ofthe interruption in
operation.

Performance Report;

No further payments were issued under this project during fiscal year 2023/2024, thus this project is closed
and complete. For its success in serving the public and execution of the program, the County received an
award from the National Association of Cuies.

Photos courtesy of:
Photo #1:https://www.sunset.com/travel/saernardinemountainssnowstornt2023
Photo #2:https://www.sbsun.com/2023/03/02/sroollapsesroof-of-goodwinand-sonscrestlinesonly-grocery/
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2.35 Center Stage Theater Exterior Rehabilitation

Project Identification Number: 1012318

Funding Amount: $300,000.00

Project Expenditure Category: 2.35¢ Aid to Tourism Travel or Hospitality

Project Overview/Project Description:

The Fontana Theater, located on Sierra Avenue in Downtown Fontana, was originally built in 1937 as a
onescreen movie theater. The more ti&7000 square foot theater was designed by Carl H. Boller, one of
thebesk nown t heatrical architects of his time. After
was used for various purposes such as an Elks Lodge, asikdligng rink, atea shop, and a stationery
store.The Center Stage Theater profectow rebranded as Stage Redonsisted of targeted exterior
improvements to refresh the pubfacing appearance and enhance visibility and safety at this iconic
performing arts facility irdowntown Fontana.

During the prolonged absence of programming resulting from the pandemic, an area of minor moisture
intrusion expanded unnoticed, resulting in significant water intrusion damage to the Center Stage Theater.
The damaged area requires removal and

replacement of the materials impacted by the we
and the area of intrusion must be repaired, sea
and repainted. Due to the prominence of t
impacted area, and the length of time between
event and the lasesurfacing of the exterior of thega
theater, remedtion efforts will include stucco'$
repair of the entire building and repainting of tf
entire exterior. Additionally, due to contact wit @
water, several areas of the flooring were damagp
Rather than attempting material and col
matching of the 1&earold flooring, this project ,___———‘
intends to remove all carpeting and impacted |

surfaces and replace with new, more curreLm

material.

The work completed included repainting thg
exterior of the building, installing new exteriol
lighting, and adding a new illuminated sigll
outside the venue. These improvements W&
completed in 2025 and were led by the City
Fontanabs Publ i cith3dppork
from contracted vendors. The goal was
revitalize the theat]
ni ghtti me visibility,
ongoing programming by creating a more inviti
and recognizable entrance for the public.

Now known as Stage Red, the venue remain
central hub for civic arts programming, you
theater, concerts, and cultural events.
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improvements will help attract visitors and provide a sense of pride and safety for community members
attending performances and gatherings.

Use of Funds:

The $300,000 ARPA fund allocatidine City receivedvas used to complete exterior upgrades at Stage Red
that had been delayed due to budget constraints and reduced operations during the pandemic. Specifically,
the fundscovered:

9 Exterior repainting to improve the aesthetic appearance and maintain building materials

w New exterior lighting to increase safety and visibility for evening performances and events

w Installation of a new marquee or exterior signage, which enhances community awareness and
branding for the theater

These improvements supported the
- Ci t godlssof economic recovery and
- civic engagement by making the theater
more inviting and operationally ready
for  postpandemic  programming.
Improving exterior visibility and
signage also helps increase foot traffic
and public participation in cultural
progamming. The theater serves youth
performers, seniors, small arts
nonprofits, and the broader puldic
making it a higAimpact location for
community investment.

Use of Evidence:

The Stage Red project aligns with proven strategies for downtown revitalization supported by the California

Main Street Program (CAMS), a staten initiative recognized for successfully rejuvenating historic
commercial districts across California. CAMSshheen cited by the California Office of Historic
Preservation as fdone of the most effective progra
and cities,0 driving new business invest meynt, i nc
identity 1*

According to the American Planning Associatforowntowns are more than retail, commercial, service,
and work centers. They are the symbolic centers of cities and are unifying forces for their communities.
These are the reasons cities across the country are committing resources, both financisato hamg

them back to economic health.

11 California Main Street Program
12 hitps://www.planning.org/publications/report/9142015//
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By investing in improvements to the Stage R
t heater 6s exterior,
and safety, the City of Fontana continues ti= =
tradition of revitalizing its downtown Forge “‘
District. These enhancements are designed
attract visitors, supporlocal businesses, an
foster a vibrant, welcoming cultural hub th&ss
contributes to economic growth and commungs
pride consistent wi S
benefits. 2

gnage,

Performance Report;

As of Spring 2025, Stage Reehabilitation is complete, and the venue is operational. Programming in the
newly renovated space began in June of 2024. By the end of summer 2025, the venue will host an event or
show 8 times per month on average with projections to achiévidb Eventper month by mie2026.

Performance Indicator:

Indicator Fi scal Year 02 Fi scal Year 62
Live Shows Hosted 20 20

Attendance at Shows 2,000 2,400+

Private Events Hosted 2 2

Projected Events:

July 1, 2025 December 31, 2025 Data Metrics
Live Shows 36
Estimated Attendance 4 500+

In June 2024, th€ity hosted a soleut concert featuring Sammy Hagar to commemorate the reopening of
Center Stage under its new name and brand, Stage Red, drawing significant public and media attention.
The venue continues to make headlines and draw new audience meaaiars\d Gramnywinning and
platinumselling artists like Powerman 5000, The English Beat, The Wailers, and Dramarama. The
reopening of the theater serves as the catalyst for the revitalization and reinvigoralowrabwn
Fontana.

The City is accomplishing its goal of bringing
cultural vibrancy and economic activity bad
to the downtown core by activating a histo
venue and drawing thousands of residents {
visitors into local restaurants, shops, a
entertainment offerings. TheCity will
continue monitoring usage and attenda
through ticket sales, facility booking record
and staffmaintained logs.
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2.37 Ayala Splash Pad Construction Project

Project Identification Number: 1014307

Funding Amount: $1,194,524.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

The Ayala Park Splash Pad Project is
communityfocused initiative within the
Bloomington Recreation and Park Distric; ‘r - ‘r

(BRPD), 1l ed by San=ss o

Department of Public Work$ Special ol ~ Proposed Spiash
Districts Division. The project involves : : coiisad
the construction ofa 40foot diameter
splash pad designed to provide a sa®
low-impact, and accessible outdoor =3
recreational amenity for families an¢ k ’.."
children. Equipped with a water storac" %
system, purification units, recirculatior=s +
pumps, and programmable controls, ti
splash pad is being developed with
strong emphasis on sustainability arg
water conservation. It aims to offer long
term  recreational  benefits  while
addressing the public health, social, al
wellness needs of the Bloomingto
community.

Ayala Park Splash Pad

i
Wirite a description for your map. N .‘
!

I — = —rE———— = Tt

The project has progressed throug L e =l
multiple phases since entering the desife g4 le‘%rth '~ X § - 2N s

stage in early 2024. BRall 2024, plans P! I ¢ 7w e

and specifications were finalized, and the bidding process was comgletesdruction officially mobilized

in January 2025, with early infrastructure work completed by March, including installation of water, sewer,
storm drain, and electrical connections. #s the most recent update (April 2025), the project is
approximately 35% complete, with splash pad equipment scheduled to arriickAprid. The project is

funded by the American Rescue Pl an Act (ARPA) u
category, with a total allocation of $1,194,524.

The delivery of the project is a coll aborative e
landscape architects, geotechnical consultants, and construction contractors. The project is being

i mpl emented in al i gnme providevdcdeds totodideor reaeatiort andimprogeo a | s
infrastructure in underserved areas. The splash pad specifically addresses the lack -bhssdter
recreational options in Bloomington, a community identified as disproportionately impacted by
environmentabtressors and limited public amenities. Construction activities have been carefully staged to

mai ntain access to the parkés other facilities, i
the construction.
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Use of Funds:

The Ayala Park Splash Pad Project was deffortetd oped a
support community health and resilience in the wake of the C&¥Ipandemic. Funded through the

ARPA, the project received $1,194,524 to fund the design, construction, and management of $awtw 40

diameter splash pad. This initiative directly addresses the recreational needs of the Bloomington
community, which has limited access to public water amanétiel disproportionately high exposure to
environmental and economic stressors.

The primary goal of the project is to create
low-cost, highimpact recreational space the
promotes physical activity, social engagem
and mental wellnegsespecially among youth
who were adversely affected by pandem;
rel ated di sr ugpinfrastuctare |
includes watesaving and safetgonscious ¥
technology such as water storage ta
purification systems, and recirculation pumpg
By integrating sustainable practices, the sple
pad supports both community recreation azs
long-term enviromental goals. '

The funds serve a broad sector of public benefit, targeting families, children, and residents in an underserved
area where over 87% of the population identifies as Hispanic or Latino and more than 15% live below the
poverty line. Bloomington is also chatatdzed by a lack of accessible green and recreational space,
particularly compared to neighboring communities like Rialto and Fontana. This disparity was further
exacerbated by the pandemic, which limited safe public gathering options and negativetgdmypath

mental health and academic performance. The splash pad project works to counter those effects by offering
a space that encourages outdoor activity, reduces stress, and fosters community cohesion.

Through this project, the County is investing not just in physical infrastructure, but in community
revitalization and public health. The splash pad will provide immediate and recreational access, making
Ayala Park a more attractive, active, asygenspace for all residents. In the long term, it is expected to
increase park usage, support child development, and strengthen the social fabric of a historically
marginalized community, contributing to a stronger and more resilierppasiemic recovery.

Use of Evidence:

While the Ayala Park Splash Pad Project does not include formal program evaluation or research
components, it is grounded in evidesim@sed principles that support physical activity, community-well

being, and mental heafihespecially among youth. Theproj¢ 6 s desi gn i s infor med ¢k
public health and environmental psychology research that demonstrates the benefits of access to safe,
outdoor recreational spaces. One of the central goals of the project is to alleviate the negative niental heal
impacts and social isolation experienced during the CEGMIPpandemic, particularly among children and

families in underserved communities like Bloomington.
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By integrating this evidence into its goals, the splash pad project aims to increase outdoor physical activity,
promote social engagement, and create a safe environment that contributes to improved mental wellness

Scientific literature supports the use of green and
recreational spaces to reduce stress, anxiety, and
symptoms of depression. According to a review
published by Pearson & Craig (2014), proximity
to greenspace and opportunities for outdoor
activity are diectly associated with improved
cognitive functioning, reduced psychological
distress, and enhanced emotional voaeling.
Additional findings from the American
Psychological Association highlight that nature
exposure improves attention, mood, and
empathy, while also reducing the risk of
psychiatric disorders. These outcomes are
particularly significant for youth in higdensity,
low-amenity neighborhoods, where options for
safe, free recreation are limited.

and overall health. The Bloomington comritynwith over 25% of its population under the age of 18 and
15.7% living in poverty, is a priority area for interventions that reduce disparities in public health and
quality of life. The splash pad directly responds to these needs, offdralgrecedecreational outlet that
aligns with national recommendations for child health and developrRanire reports will provide
additional data on performance, engagement, and comnherigfits

Performance Report:

The Ayala Park Splash Pad Project uses a combination of output and outcome performance indicators to
track progress and assess its success in meeting the project's original goals. Output indicators focus on

physical milestones, including design completiamgntract award, construction mobilization, and
installation of infrastructure. As of the current reporting period (JanWasch 2025), key outputs include

the installation of hot andoldwater lines, sewer, storm drain systems, and electrical conduit, a
successfully tied into existing park infrastructure. The project is currently 35% complete, with 11% of
allocated funds expended, and splash pad equipment is scheduled for delivery in April 2025.

The intended outcomes of the project arprtwvide
increased opportunities for outdoor exercise, so«

interaction, and family recreatidnespecially for -\§_*
youth in a community where over 25% of residerfess

are under 18 years old and nearly 16% live

poverty. The splash pad will promote communi

wellness, reduce health disparities, and strengt
the parkds role as a ¢

Outcome measures are tied to the broader goal
increasing access to safe outdoor recreati
promoting physical activity among youth, an
improving mental wellnegsparticularly in a
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community that was disproportionately affected by the COV®Dpandemic. These outcomes will be
assessed pesbmpletion by monitoring park attendance, user feedback, and community programming
participation. While the splash pad has not yet opened, tlexpi®on schedule and continues to progress
toward these outcomes. The reopening of parts of the park for youth soccer during construction is already
supporting ongoing recreational use and community engagement.

Additional success indicators will include
increased visitatioto Ayala Park, observed use
of the splash pad once operational, and
gualitative feedback from local families. The
County also expects lortgrm benefits such as
reduced dependence on indoor recreational
facilities and enhanced community cohesion.
Theseindiat or s align with the
providing a cosfree, openrecreational space
that addresses both physical and mental health
needsUpdates in future reporting periods will
provide qantitative data to further validate
outcomes.
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2.37 Bddy View Dog Park

Project Identification Number: 1012324

Funding Amount: $1,000,000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

The area of Baldy View Dog Park, located in the City of Upland, is geographically situated in an area that
serves nearby qualified census tratse project involved a comprehensive renovation of the Baldy View

dog park, including the removal and replacement of fencing, a full upgrade of the irrigation system, and
preparation of the turf area with new sod. Potable water lines were added forrfeuatal significant

ADA upgrades were made to enhance accessibility. The park now features improved LED, laylstil

shade pavilion for added comfort, and new amenities such as dog leash posts, waste stations, specialized
dog park equipment, and durable concrete furnishings including benches, Adirondack chairs, and picnic
tables.

Use of Funds:

The approach to the Baldy View Park Dog P&
improvement project focused on creating a mc
functional, accessible, and enjoyable pubg
space for residents and their pets. The scopg:
work included demolition of outdated concre}
elements and weed fabyietrofitting perimeter
and interior fencing, upgrading existin
entrances, installing a new entrance for improv: \ _ ~ A0
flow, adding a new irrigation system whicEz 9 ot

enhances water efficiency, reduces waste, w - l_a -
also expanding landscape coverage, and pla ; - S
various new park amenities. These upgra

safety, and aesthetic appeal while minimizirs = . B
long-term maintenance needs. i 4 7

The goals of the project were to revitalize a weéd
community asset, promote outdoor recreation, and
support the mental and physical wia#ting of residents

by providing a clean, safe, and inviting environment.
Funds were allocated across multiple sesctdemolition
and grading, infrastructure and fencing upgrades,
irrigation and water conservation improvements, and the
purchase and installation of publise amenities. Each
element was designed to maximize value and longevity
while aligning with commnity health priorities that
emerged during and after the COVID pandemic.
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Use of Evidence:

By investing in local parks, theity supported AR e
outdoorspaces where residents can gather sa ‘Un '
and engage in lowost recreationahctivities,
especially during a time when many families
continue to recover from the econoneitects of
the pandemic. The improvements not only beng
dog owners but also encourage greater commu
interaction and local engagement. In addition,
project supported local contractors and lab
helping stimulate the regional economy al
contribite to posipandemic recovery efforts
through job creation and municipal investment
public infrastructure.

iDog parks are soci al capita
open spaces bring peopl e i
promoting walkable neighborhoods and an enhanced

sense of community. In addition, communities have

seen a positive effect on the visible presence of
individuals walking with their dogs and the motivation

dogs provide for their owners to walk. This generates

an increased feeling of collective safety. Further
research explains that 6anim
human social approach, increase the likelihood of

social contact, and serve as a conversation trigger

bet ween strangers or casual &

To further define the social and community benefits, it was found that a total of 40.5% of pet owners
indicated that they had become acquainted with other people instlmirbsthrough their pets. Three
quarters of dog owners (75.8%) indicated that owning a dog encouraged them to walk in their suburbs more
frequently. Of those who walked their dogs, more thanfiftins (83.8%) talked to other pet owners when

doing so. Pet owme were more likely to feel that people in treiburbsgyenerally say helloteach other,

89.5% of pet owners compared with 79.1% of-pethowners.

Performance Report;

The renovation of the community dog péw&s led to a marked increase in public usage. Patrons and their
pets have responded positively to the upgraded amenities, including improved landscaping and
infrastructure. In addition, the installation of an upgraded irrigation system has proven effeotnging

full and consistent coverage across all designated areas. While major construction activities have concluded,
minor tasks remaih namely the installation of a dedication plaque and the completion ofcaddliiaDA
accessibility features.

The dog park improvements were undertaken to provide a clean, safe, and enjoyable environment for both
dogs and their owners. While the park is not formally monitored for performance metrics, consistent
positive feedback through spot checks and social aniedicates high usage and visitor satisfaction. The
Recreation and Community Services Division has successfully executed a series of organized events at the
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site, fostering greater community engagement and utilization of the space, specifically the Division hosted
2 sold out events with over 100 dogs in attendar8anta Paws and the Bark n Beheza Egg Hunt.

Baldy View Dog Park, Upland

€ Upland « Dog Park

® & ~»

(Keith Plocek)

By Keith Plocek

On a recent Friday afternoon, this park was full of mammals whose
cars overflowed the small parking lot onto neighborhood streets. Once
inside, a few dogs and their humans partook in obedience drills,
complete with German commands, while many others ran around and
made rowdy noises in groups. This park has separate areas for small
and big dogs, each with a side-by-side set of double gates — double
double double gates! — to insure that squabbles don’t break out when
entering or exiting. There are clean restrooms for humans as well as
fire hydrants for pups. There is also a view (unsurprisingly,
considering the name) of Mt. Baldy to the north. Baldy View Dog Park
has plenty of options for agility training, a.k.a. doggie obstacle
courses, but during our visit those tunnels and stairs were
commandeered by kids. Just another day with the family — all of the
family — at the park.

Baldy View Dog Park was featured as one of
the nine coolest dog parks in Southern
Californiain an article back in December 2024.

Figure 2: These are the 9 coolest dog parks in Southern
California d fur real! - Los Angeles Times
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2.37 Barstow Memorial Cemetery Park Restroom Construction
Project Identification Number: 1013269

Funding Amount: $446,672.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

The Barstow Cemetery District (dba: Mountain View Memor
Park) is located at 37067 Irwin Road, Barstow California. 1
cemetery was established under private ownership in the 1¢
In 1947 it was donated to the community and became a <
governed special district that operates under the direction
five-member Board that is appointeddya n Ber nar d
Board of Supervisors

PERSPECTIVE

agreed to partner witthe CemeteryDistrict on this

Thedistrictowns a total of 22 acres with approximately
9,000 internments on site. The purpose of this project is
to install twoADA accessible restrooms adjacent to the
current office building. This project began in late 2022
when the County Board of Supervisors approved up to
$400,000 in ARPA funding for this project. Due to the
limited staff and funding available to the Cemetery
District, the City of Barstow City Council graciously

project. The City of Barstow has institutional,
managerial and financial capability to ensure proper

ST : ",, o . planning, management and completion of the project.
*’g A ‘f ,-.:w-..»* ~ . This project is expected to be completed by the end of
S : S July 2025.

Use of Funds;

The Cemetery has suffered financial hardships for years, and unfortu
COVID-19 strained its resources further, and sadly, increased the
facilities as families lost loved ones to the virdsdditionally, more
families visited gravesites, to be outdoors and by their late family
friends.

This project will bring a clean, healthy, and required facility to
cemetery, the improvements will help create a place for the communf *4
come together and visit those
the restroom at the Mountainview Mermal Park will provide a benefit to?
the historically underserved residents of the District which inclley
economicallydisadvantagegbopulation All visitors will have access toZs
the facility. Improvement to the facility will promote a better and heathE =
environment for visitors. '
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The improvement to the facility will promote a better and healthier environmentisitors. It will
encourage more families to visit loved ones, especially as CQ9IDBrought a rift in families, and also

many families lost loved ones to the disease. The addition will create a safer environment for the cemetery
staff, as the new restroowill help the employee restrooramain limited to staff and meet Occupational
Safety and Health Administration (OSHA) requirements. Also, with the addition, ADA compliance will be
met.

The area of the Cemetery District is consideredlisadvantaged

community.

A Population 11,853

A White (Hispanic) (26%)

A WhriortHispafid (23.5%)

A Black or Af rdHispanic) (R6rt%) i can (

A Other (Hispanic) (11.1%)

A T wo +Hisgania) (9.43%) :

A Median Household Income $38,

A Households 4,249

A Eapita Income $19,162 & ”
A Median Age 30.7 Unempl oyment: i &gt Y. 2 23

Eiar

Use of Evidence;

The Barstow Cemetery will use preliminary evidence to demonstrate the value of construct#igfwo
accessible restrooms at the Cemetery. Using these toadsiadditionalrestrooms will provide a benefit
to the historically underserved residents of Bistrict which includesan economically disadvantaged
population.

The Barstow Cemetery averages 73,700 visits per ye& =

A Weekday visits dayseperavge = L g
=500 R 3
A Weekend visits average S S %~ . ays per
=600 - Y ity

A Average number of visi
plus 600 weekend = 1,100 total
A 1,100 visits p5%R00vsisgér
year

Performance Report;

Several goals will be met upon completion of this project which include:

Bring a clean, healthy, and required facility to the cemetery.

Creating a place for the community to come toget
those due t&€OVID).

1 Providing significant benefit teesidents

)l
)l
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1 Helping the employee restroom remain limited to staff and meeting Occupational Safety and Health
Administration (OSHA) requirements and assuring ADA compliance will be met.
1 Improving the Cemetery restroom facilitiespromote a healthier environment for all visitors.

As noted above, the Barstow Cemetery District sewrvdsstorically underserve@nd economically
disadvantaged population. The Cemetery averages 73,700 visits per year. Once constructed, all visitors to
the Cemetery will have access to the new restrooms.
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2.37 Bloomington High School Baseball Softball Field Improvements
Project Identification Number: 101232

Funding Amount: $1,800,000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

Bloomington High Schodk inthe heart of the City of Bloomington, approximately % miles South of the
10 freeway/Cedar interchange. The main purpose of the project is to promote outdoor exercise by providing
Bloomington students and tobemmunity withbetter opportunities & access to quallty outdoor recreational

spacego improve their mental wellness.

To accomplish this objective, the project wi \‘ S ‘4‘\‘. == |‘
be converting the Bloomington High Scho¢ (] ‘
varsity baseball and infield from naturalq [ |“. ‘/ - Al

grass to synthetic turfystem andadding 4 = e 7.
outdoor lighting for the varsity and junioESsSaee NG S ==
varsity baseball and softball fields. Thes iy
proposed improvements will reduce im’l”. ....... ..
amount of field downtime for regulaj ”"”m”“""mm T
maintenance and repairs or during incleme{ill;
weather andnake the playfields availablefl [ i "1'[ }l”"
for use during nighttime as they currently g =" l“"“'
not have outdoor lighting. :

Since the last reporting period, we have procured the contractor through a competitive bid selection process.
Construction commenced in March 2025 and is scheduled to be completed at the end of August 2025.

Use of Funds;

The COVID19 pandemic caused significant disruptionshi learningand education for KL2 students

around the country. A large and growing body of research documented negative impacts across academic
performances, with marginalized groups ({owome, Black, Latino, English Learners, and students with
disabilities) weralisproportionally affected. The World Health Organization and CDC recommend at least

60 minutes of moderate to vigorous physical activity daily for sehgelchildren and adolescents lioth
physical and cognitive healtMultiple

studies in neuroscience, psycholog
and education have also shown
positive association between regul#s:
physical exercise and better acadens
performance in high school students.

Over 61% of families with children
attending Bloomington High School#
gualifies for free and reduced lunch#s
This project, when completed, will F
provide the Bloomingtoncommunity &
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with Colton Joint Unified School District students, additional outdoor venues and extended access to these
facilities to use and improve their mental wellness through outdoors exercise and alleviate the negative
impacts caused by the pandemic, as well as imgpttaeir academic performance.

Approximately $400,000 of the original D0,000budget was allocated towardgsign engineering,
surveys, agency approval, and other project soft costs during the initial planning phase. The remaining
$1,400,000was allocated towards the actual construction and installation of the infigildvements and

the outdoor field lighting.

Use of Evidence;

Studies by Center for Disease Control revealed Alfid¢an Americanand Hispanic children displayed
severalrisk factors related to childhood obesity. Some of the risk factors included increased rate of
depression and rapid weight gain. The World Health Organization and CDC also recommend at least 60
minutes of moderate to vigorous physical activity daily fdraolage children and adolescents for both
physical and cognitive health.

One of the goals of this project is to promote outdoor exercise for youths in the predominately
Hispanic/Latin communityto alleviate the negative impacts to their mental wellness caused by the
pandemic, which also affects their academic performance. Accordihg tationaLibrary of Medicine,

evidence suggests that increasing physical activity and physical fitness has direct correlation to improve
academic performance. Other studies have shown that sport, among other factors, can be responsible for
thewe |l | bei ng difes eodtriblitiegnat enty to $héir physical health bubdtersocialization.

Sport activities hee the potentiato contribute to problem solving and the enhancement of life quality of

individuals and communities. The positive impact will not only affect the current but future generations as
well.

Performance Report;

Each communitysegroup, the approximate number of participants, and the duration of use of the varsity
and JV varsity fields will be tracked continually through our facility use application pradesdistrict

may also consider entering into a joint use agreementagidhagengesfor organized youth sport program
usage.

Hours of use for outdoor field lighting will also be monitored and tracked on a regular basis through the
ontlines software from the field lighting company, Musco Lighting. Based on the most recent data, 330
hours of community use for the baseball andosdiffields were logged during the 2019/2020 school year
(fields wereclosedduring the pandemic period from D19 through mie2021) by just one organization

I Bloomington Little league. With the improved field and addition of lighting, our goal ferttject is

to increase community field usage by 20% within the first year of project completion.

District staff also intend on tracking the academic performance and attendance of the school baseball and
softball team members, and community youth leagues to determine whether there are positive outcomes
with future academic performance and close thenleg gap of students within the community.
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2.37 Bloomington Joe Baca Middle School Soccer Field Improvements
Project Identification Number: 101233}

Funding Amount: $1,150000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

Joe Baca Middle School, serving87grade students, is located directly north of the 10 freeway between
Cedar Avenue and Riverside Avenue interchange. The main purpose of the project is to promote outdoor
exercise by providing the students and the commuwvith better opportunities & access to quality outdoor
recreational spaces in order to improve their physical and mental wellness. To accomplish this objective,
the project will be converting a portion of the existing playfield from natural grass t&iagvithck, adding

a minisoccer field, and add outdoor lighting for the playfield, the new walking track, and theauagr

field.

The proposed mirsoccer field will provide ‘ﬁ .

an alternate soccer field during incleme_ __
weather when the grass field is too saturai "': g AL
for use. Adding field lighting will extend th

usability of the fields at night as the field
currently do not have outdobeld lighting.

Construction commenced in February 20
and is scheduled to be completed in July 20

Use of Funds;

The COVID19 pandemic caused significant disruptions to the learning and educationli?rstidents

around the country. A large and growing body of research documented negative impacts across academic
performances, with marginalized groups ({owome, Bhck, Latino, English Learners, and students with
disabilities) were disproportionally affected. The World Health Organization and CDC recommend at least
60 minutes of moderate to vigorous physical activity daily for sehgelchildren and adolescents lioth

physical and cognitive health. Multiple studies in neuroscience, psychology, and education have also shown
a positive association between regular physical exercise and better academic performance in high school
students.

Over 67% of the families with kids attending JC
Baca Middle School qualifies for free and reducy i\
lunch. This project, when completed, will providi
the Bloomington community, including Colton Joi
Unified School District students, additional outdoy
venwes to use and improve their mental wellng
through outdoors exercise and alleviate the negag,
impacts caused by the pandemic, and improve t

academic performance. 3
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The original budget allocated approximately $285,000 to be used towards design, engineering, surveys,
agency approval, and other project soft costs during the initial planning phase. The remaining $865,000
will the allocated towards the actual constructma installation.

Use of Evidence:

According to the recent census data, over 84% of the residences in Bloomington are of Hispanic or Latino
origin with average median household income of $62,680. The Bloomington community is identified by
CalEnviroScreen as disproportionately burdened bytipher sources of pollution. Bloomington lacks

public spaces and amenities compared with neighboring cities such as Rialto and Fontana, as many of the
surrounding residential zoned properties or open fields have or are in the process of being corverted int
logistic warehouses or truck storage yaRisimplementing the proposed improvement, the Bloomington
community will have more direct access to qualify outdoor recreational fields for outdoor exeneise.
improved field will also provide additional venues for the community and/or local agency the opportunity

to expand their youth sports program and provide added opportunities for kids to participate in organized
sports.

Studies by Center for Disease Control revealed Alfid¢an Americanand Hispanic children displayed
several risk factors related to childhood obes@gpme of the risk factors included increased rate of
depression and rapid weight gain. With slightly over 92% Hispanic/Latina student population at Joe Baca
Middle School in the @21/2022 school year, one of the goals of this project is to promote outdoor exercise
for youths in the predominately Hispanic/Latin community to alleviate the negative impdw# toéntal
wellness caused by the pandemic, which also affects their academic perforstanceing to the National
Library of Medicine, evidence suggests that

increasing physical activity and physice
fitness has direct correlation to improv
academic performance. Other studies he
shown that sport, among other factors, ¢
be responsible for the wellbeing
adolescat s®6 | i ves, con!
their physical health but to bettélf—
socialization. Sport activities also hav
potential to contributéo problem solving
and the enhancement of life quality ¢
individuals and communities.

Performance Report:

Each community use group, the approximate number of participants, and the duration of field use will be
tracked continually through our facility use application processdigtectmay also consider entering into

a joint use agreement withlocalagency to promote organized youth sport program usage. Hours of use
for outdoor field lighting will also be monitored and tracked on a regular basis.

Based on the most recent data, 790 hours of community use of the existing play field were logged during
the 2019/2020 school year (fields were closed during the pandemic period free®I8idhrough mid
2021) by 2 youth soccer league organizations. Wehirtiproved field and addition of lighting, our goal
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for this project is to increase communify
field usage by 20% within the first year @
project completion.We are tracking to
complete the project by the end of t
calendar year 2@

District staff also intend on tracking th
academic performance and attendance of
community youth leagues to determi
whether there are positive outcomes wi
future academic performance and close
learning gap of students within th
community.
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2.37 Bon View Park Little League Field

Project Identification Number: 1012336

Funding Amount: $300,000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

In 2021, the City of Ontario, in collaboration wit|
the Ontario Montclair School District (OMSD)
proposed to make improvements to the basel
field at Bon View Parkto increase the use
usefulness, and availability of the park to tt
students and families.

This project provides assistance to househd
impacted and disproportionately impacted by t =
pandemic, as the Bon View Little League field |-

surrounded by Qualified Census Tracts (QCT).

At the time, the state of the baseball fields at Bﬁ; ~‘ =
View Park did not allow for any use of the field. T = ks : A L R
combat the COVIEL9 pandemic and its associated public health and economic impacts, the City of Ontario
and OMSD planned to provide baseball and baseball related activities to Ontario families through this
restoration project. Currently, the City has tvitld league entities that have practice facilities and fields,
Eastern Little League and Western Little League.

However, there is no little league entity that practices within 2.5 miles of an OMSD School (Homer Briggs
Parks to Oaks Middle School). Use of Bon View Park would cut the distance to the nearest OMSD school
to less than 1 mile or a 60% decrease in distbroefiting students and families.

‘//\‘7\» X
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Use of Funds:

OMSD6s pl an coahing wsingpdistdct staff end potentially community partners such as
Chaffey College baseball team and little league partnerships. Coaches will do weekly and/or monthly skills
clinics for students in the basics of baseball such as throeatching, fielding, base running and hitting.
Thiswill potentiallyleadtothecreationof anintramurabasebalprogram Thisintramuralprogram will be

open to all students in GradesB4in line with the current district athletics guidance). Teams will be
created based on region and tryouts will be held to identify student ability and create teams of equal skill
levels.

Through this effort the City of Ontario and the O
b e I basebalprogramto studentsaindfamiliesin the OMSD by increasingorograminvolvementby 10%

yearlyand increasing the numbef studentoffered extendeday learning programs 100%f the total

eligible student population in the 262R23schoolyearand in subsequesthool years. This effort will

also increase parent and community engagement throymhipesing a community space that is currently

underused as a gathering spot and community resource, especially this is needed for communities
disproportionatelympactedby the COVID-19 pandemido rebuildcommunityengagement.

Furthermore, OMSD plans to use the facility at Bon

View Park as a part of a larger Expanded Learn ﬁ
Opportunities Program (ELOP) that will be
implementedlistrict wide. Thegoalof this programis
to offer beyond the bells and weekend enrichment ¢
academic activities for students and families. OSMLC
committed to increasing the number of offerings
students and families in the areas of academic (langt
arts and math), STEM, music and the artscia §\.
emotional, wellness and sports activities. :

The current projection is to offer ELOP to 100% of th
school districtds unduppi=
youth, low income, and English learner) both midg:
school and elementary school by the end of the 20

2023 school year and in subsequent school years.

Use of Evidence:

Sincethe basebalfield wasessentiallyunplayablethe field hasgoneunusedfor manyyears. Notehat
during the second half of 202020 school year and ti20232021 school year, students went on
virtual/distancdearningdueto the COVID-19 pandemicThe city hasbeendiligently renovatinghefield
over a 9-month period and due to the continuousCOVID-19 pandemic, noOMSD studentshad
participatedn thefield. Therefore OMSD wasnot ableto provideany participationnumberduring that
time.

Futureparticipationnumberwill betrackedby OMSDActivities Director whowill be collecting rosters
of players from all schoa@ampuses and quantifying the number of players/interested players to assist in
determining how we will expand the program in the coming months and years. OMSD plans to use the
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ball field duringsummerandotherholidaybreaksaswell. Shownbelowis generainformationon OMSD
student enrollment during the 262021 school year and student demographics based or22@0%nd
20202021daa:

20202021 Studen€Enroliment:
1 19,286studentsn gradesTK-8
1 22ElementarySchools, fouf4) K-8 schoolsandsix (6) comprehensiveniddle schools
9 32total schoolswith anaverageenrollmentof 603 studentgperschool

OMSDStudenDemographicgbasedon 20192020and2020-21 data):
i Totalstudenpopulation- 19,286
9 Hispanic/Latino- 18,927
9 Blackor African American- 693
9 Asian-455
1 White-642
Numberof student§SociacEconomicallyDisadvantaged) 18,875(98%)
Numberof studentgeceivingfreeor reducedunch- 16,854(87%)
UnduplicatedPupil Count- 17,097(89%)
Numberof EnglishLearners 5,174(26.8%)
Numberof FosterYouthT 125(1%)
Student®nrolledin afterschoolprogram- 1,760(9.1%)
Studeniparticipationin afterschoolathleticsprograms:
9 Middle School(20192020)
9 Soccer 120
1 BasketbalF 77
1 FlagFootball- 147
9 TrackandField- NA
i ElementarySchool(20192020)
9 Soccer 312
1 Basketball 257
9 TrackandField- NA

= =4 48 -8 _-9_48_°

Performance Report:

TheARPA fundingfor this project istargeted toward traditionally marginalized communi#esmentioned
above OMSDplansto utilize thefacility atBonView Parkto expandheavailabilityofaé b e yttemel | | s 6
baseball program to students and families in the OMSD.

The baseball program will also be a part of a larger ELOP that will be implemented-digtecind be
offeredto 100%o0f theschoold i s t unduplitatedtudenpopulationOMSD plansto usetherenovated

ball field during the school year, summer, and other holiday breaks. OMSD will also implement a
comprehensivieackingmechanisnior studenparticipationof theimprovedball field in determininghow

they will expand the program in the future to reach its goal.

9 BudEldridgeBasebalField UserGroupsat Bon View Park:
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0 Output:Thenumberof usergroupsreservinghe basebalfield
0 Outcome% of OMSD studentsisingthe basebalfield
0 Tracksdataby usergroup,date,andtimeto seeOMSDs t u d panidipatidbn

DAILY BULLETIN Ontario Central it League recelves suppart..
Ontario Central Little League receives support from city, community

Daily Bulletin News Featuré March

5, 2025

AOntari o Centr al
receives  support  from  city,
communi tyo

Figure 3: Ontario Central Little League
receives support from city, commuriit{paily
Bulletin
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2.37 Chino Rancho Park Development

Project Identification Number: 1014507

Funding Amount: $1,000,000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

Chino Rancho Park is a 1-B8re neighborhood park located on the southeast corner of Central Avenue
and Philips Boulevard.he park site includes an entry monument forcibyeand park, parking lot, restroom
building, an aHaccessiblglayground, shade pavilion, two pickle ball courts, outdoor fitness equipment,
open space, walking trail with benches, and drought tolerant landscaping. Work also included street and
infrastructure improvements within the public rigiitway around the paneter of the parlalong Central

Avenue and Phillips Boulevard. These improvements consisted ahtlergroundingf communication

utility lines, adding landscape, curb and gutter, sidewalk, and repaving a section of Phillips Boulevard along
the northern perimeter of the park. Finally, sidewalk improvements along the east side of Central Avenue
were constructed and weADA curb ramps on the corner of Central Avenue and Phillips Boulevard were
installed.

The Chino Rancho Parkite is strategically
located adjacent to a 55+ apartment complex
well as an additional apartment complex th g
accommodates residents of all ages. T
proximity makes the park an essential resou
for residents who may not have the ability
travel far for outdoor activities or socia
engagement. By offering a nearby green spe
the park ensures that individuals and familie
regardless of age or mobility, can access a ¢
and welcoming environment for recreation al
relaxation. This is especialinportant for those

who rely on walking or public transportation t HSE { DEIIN - FEB. ga

access essential services.

B
o

This new park site would address many challenges that were imposed by the-C@p#ndemic. Chino
Rancho Park would be a safe and secure location for families and individuals of all ages to gather, socialize,
and engage in healthy physical and socialiigs while adhering to necessary health guidelines.

The longterm benefit of the investment will significantly improve the lives of Chino residents, especially
those living in the northern portion of Chino, where there is a lack of recreational amenitiasc@sible
playground welcomes children and adults of all abilities to a play experience where everyone can interact
and play together. Chino Rancho Park will become a valuable space for outdoor activities and recreation
programs, benefiting the physical and mentall-being of residents for years torge.

Use of Funds:

The development of Chino Rancho Park was a collaborative effort involvir@alifernia Department of
Parks and Recreation, the Office of Grants and Local Services, San Bernardino County (through the
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American Rescue Plan A&RPA)), and the City of Chino. These partnerships made the necessary funding
for the project possible.

In April 2020, the City of Chino was awarded a
competitive grant of $2.8 million from the
California Department of Parks and Recreation,
Office of Grants and Local Services, to support the
development of Chino Rancho Park. One of the
key challenges identédd in the grant application
was the lack of recreational amenities in the
northern part of Chino. The development of this
: park represented a crucial step in addressing this
S —— ’ gap. During the COVIEL9 pandemic, the absence
s ' & of accessible recreational spacis this area
CALIFORNIA CONSERVATION CORPS HELPS OUT created significant challenges for families, youth,
and seniors, who lacked walkable open spaces for
- JUNE 2021 healthy activities while complying with public
health guidelines.

On December 19, 2023, the City was awarded additional ARPA funds to help cover the development costs
of the park. The COVIEL9 pandemic had led to the closure of numerous facilities, including schools,
community centers, libraries, and swimming pools, ghatith reduced public transportation options. For
residents of northern Chino, the lack of an open park space further compounded difficulties for families,
youth, and seniors seeking safe, walkable spaces to engage in physical activity during thisirchalleng
period.

Use of Evidence;

There is a significant lack oécreationaparks on the north side of Chino. According to the California State
Parks Community Fact Finder, there was no park space within-emhalfadius of the vacant lot where

the newly developed Chino Rancho Park is locdfbd.California State Parks Community Fact Finder tool

also highlights significant challenges in the area surrounding Chino Rancho Park. Withimdehedtlius

of the park, there are 386 individuals living in poverty, and 81 households laeksacoca car. These
statistics reflect the challenges many residents face in accessing basic resources, including recreational
spaces. With limited transportation options, many residents are unable to travel long distances to access
parks or other outdo@paces. This lack of accessible recreation opportunities has created a need for local
green spaces that serve as vital community hubs.

To address this need, the City of Chino applied and rece [ElA=
a competitive grant through the State GRlifornia [
Department of Parks and Recreatioml theOffice of Grants

and Local Services. The grant funded the transformatiol
a vacant lot into a vibrant community park. This project w
made possible through partnership withe State of

California, San Bernardino Countgnd City of Chino. The
development of Chino Rancho Park represents a key st¢ g
addressing the par k sideace IR
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The newly developed park provides essential access to recreational amenities that were previously
unavailable in the are&eatures include pickleball courts, anatcessiblglayground, outdoor fitness
equipment, open space, and walking trails that weresr@stent prior to this project.

As a resul t, Chino Rancho Park has become more tFh
asset. The park is designed to cater to the needs of disadvantaged individuals, seniors, and families,
providing a space where they can engage in phlysittivities, foster social connections, and enjoy the
outdoors. In addition to offering a safe environment for exercise, the park serves as a gathering place,
enhancing the overall quality of life foesidentsBy addressing the needs of those who &xmomic and
transportation barriers, Chino Rancho Park will play a key role in promoting aocedsibilityand welt

being within the community.

Performance Report;

The Chino Rancho Park project has been tracked using both output and outcome performance indicators to
assess its effectiveness in meeting the goals set at the beginning of the project. In terms of output, the park
has successfully delivered a range of aitnes, including two pickleball courts, a shadedadilities
playground, shaded fitness stations, public restroom facilities, a picnic pavilion, walking paths, and a
parking lot. The park is strategically located adjacent to a 55+ senior living coarglaxithin an area of

the city considered "park poor." This placement ensures that the park serves residents who previously had
limited access to recreational spaces due to transportation barriers or lack of nearby green spaces. All
planned amenities havieeen completed and are fully operational, providing a safe and accessible
environment for the community.

Outcome measures for the Chino Rancho Park project show
significant progress in improvin@ccess to recreational
opportunities for local residents. The park has played a
critical role in reducing the need for residents to travel long
distances for outdoor activities, particularly for those without
access to a vehicle. Since the grand openinggt par k6 s
success can be seen through the consist use of all amenities
throughout the park. Additionally, the park has contributed to

i : fostering a greater sense of community, as it provides a safe,
GRAND OPENING - MARCH 202E accessible gathering place for seniors, families, and youth

The park has also had a positive impact on sacieéssibilityby addressing the needs of disadvantaged
populations. It provides a recreational facility for lowcome families, seniors, and individuals who might

not otherwise have access to such amenigs.improving access to green space in a previously
underserved area, the park helps address theftity'spook” designation and supports residents who face
economic and transportation challeng®s of the current period,
the park has been in use for some time, and early |nd|cators '
strong community engagement.

The project location was a vacant lot that was closed to the p

with zero activity prior to the start of the project. After tiSsE
completion of the project, visitation increased by 100%. AR
result, residents are actively utilizing the walking patiieg$s
stations, and recreational facilities
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2.37 Crest ForesSenior Center HVAC Project

Project Identification Number: 10101531

Funding Amount: $219,129.66

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

The Crest Forest Senior Citizens Club (CFSCC) was formally established on March 15, 1960. The
organization had 150 members in 1960 and currently has a membership of 250. Ovged#stéstory in

the Crestline Community, the CFSCC has provided countless hours of community service. The CFSCC
currently utilizes the Leisure Shores building at Lake Gregory Regional Park under lease Agreement,
approved by the Board of Supervisors on August 24, 2010.

The Leisure Shores building currently has outdated and inoperable forced air heating and three inoperable
rooftop-mounted swamp coolers. The building requires a Heating, Ventilation, and Air Conditioning
(HVAC) system to be used as a cooling center by the CFSCC for at risk individuals during power outages
or any other time needed in the summer months to escagene temperatures.

CrestForestSemiCi t i zens6 Club is a dynamic cl ubsenidiat str
population in Crestline and nearby communities. They offer both ongoing weekly activities and special
programs, a twiceveekly Senior Nutrition Lunch in the beautiful San Moritz Lodge, and many
opportunities to meet new friends and socialize withasles.

Use of Funds:

To fund the project, San Bernardino Countyds Regi
funds, which were allocated toward the construction of the capital improvement proje€eBhé&orest

Senior Center Improvemeptoject involves replacing the outdated HVAC system with a new, modern unit
capable of providing simultaneous heating and cooling. The new system will be-gnountkd to reduce

structural load. In addition, necessary electrical, plumbing, and struaopgeddes will be compleateto

ensure the successful installation and operation of the system.

Use of Evidence:

Crest Forest Senior Citi g
strives to meet the changing needs of the senior popula®
in Crestline and nearby communities. They offer b
ongoing weekly activities and special programs, a twigs
weekly Senior Nutrition Luncim the beautiful San Moritz
Lodge, and many opportunities to meet new friends i
socialize with old ones. Additionally, they offer an array
classes and activities that promote a healthylatanced
outcome for the senior community, especially in ibaa
remote area, and access is limited.

Senior centersoften offer support services, includin
counseling, health education, and access to resourc
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address the holistic wellness of seniors. With close to 18% of the U.S. population as senior citizen, it is
imperative that we invest in services and centers that provide an environment for healthy lifestyles that
provide activities and surroundings. Bycempassing these strategies, senior centers can significantly
contribute to mitigating social isolation and loneliness among older adults.

According to a report by the National Institute on Agifieing alone may leave older adults more
vulnerable to loneliness and social isolation, which can affect their health arukingll Studies show that
loneliness and social isolation are associated with higher risks for health problems such as hegrt diseas
depression, and cognitive declibe.

Performance Report:

Foll owing the completion of the HVAC system repl a
will observe how the upgraded system supports the ongoing use of the facility for senior programs and
activities. Particular attention willbe paidttoh e bui | di ngds abil ity to serve

of extreme heat or power outages.

While formal outcome data is not currently being collected, staff will monitor general usage of the facility,
overall functionality of the system, and feedback from club participants. These indicators will help ensure
that the improvements support a corndbie, reliable, and accessible environment for the senior
community in Crestline and surrounding areas.
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2.37 CypressKnopf Community Center Rehabilitation

Project Identification Number: 1012319

Funding Amount: $750,000.00

Project Expenditure Category: 2.37¢ Economic Impact Assistance: Other

Project Overview/Project Description:

The City of Fontana strives to provide all residents with high
guality parks and afteschool programs. To accomplish this
goal, the city is working to make further financial
investments in older parks and community centers. Some of
these parks and commtyicenters are in lowncome
minority neighborhoods. In North Fontana, the city is
experiencing rapid growth in housing development and has
built newer parks to accommodate the increase in
population.

The Cypress Knopf Neighborhood Center offers lifelong
learning and enrichment classes, special event rentals for
residents, toddler programming, neighborhood events,
non-profit organization rentals and special needs
programmingPrior to the COVID19 Pandmic, this
neighborhood center hosted over 65,000 participants
annually. During the pandemic the neighborhood center
has had limited operational hours and has only hosted a
few neighborhood events. Fontana staff estimates that
after the improvements, thendll be an increase of 15%

in use or 74,750 participants annually.

The Cypress Knopf Neighborhood Center project involved essential interior and exterior renovations to
restore a wellised community facility to full operational condition. The City of Fontana completed a series

of repairs and upgrades thatincluded repaimtg i nt er i or and exterior wall s,
resurfacing the stage, installing new flooring, updating the kitchen, modernizing the adult restrooms, and
replacing the buildingbés roof.

The project was delivered through
Program, with oversight from Public Works and Community
Services, and support from licensed local contractors. The
renovations were designed to i mpr
safety, andaesthetic appeal, ensuring it remains a dependable
community gathering spacélith the center now fully operational

and actively hosting programs, the City of Fontana is
accomplishing its goal of preserving essential infrastructure and
maintaining lowcost access to services for a neighborhood
disproportionately impacted by the pandefic.

13 https://www.fontana.org/facilities
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