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Executive Summary  
 
San Bernardino County (County) has been working diligently to allocate American Rescue Plan Act 

(ARPA) Coronavirus State and Local Fiscal Recovery Funds (SLFRF) to projects that meet community 

needs and serve a balanced outcome, meticulously reviewing requests to ensure the $423.5 million ARPA 

allocation is spent towards creating unprecedented opportunities to not only rebuild from the pandemic, but 

to immediately invest in transformative public service projects that will remain far into the future. 

 

In November 2021, San Bernardino County formed it designated ARPA team, with staff undertaking 

various aspects of the U.S. Treasury requirements associated with the fund. The team has established 

numerous roadmaps, and procedural tracking and monitoring tools to ensure all project review, selection, 

and reporting aspects are met.  

 

Furthermore, the County has sought subject matter experts from within the County, as well as consultants, 

to study and assess the Countyôs needs as it pertains to infrastructure projects and the use of monitoring 

tools. 

 

On May 19th, 2021, San Bernardino County received the first tranche of the ARPA SLFRF funds 

($211,727,977.50). On June 9th, 2022, the second tranche of funds were transferred to the County 

($211,727,977.50). Thus far, the County has budgeted and obligated for 97 active total projects in a total 

amount of $423,455,955. All projects go through a vigorous review by the ARPA team; the Countyôs goal 

is to respond to the variety of needs stemming from the COVID-19 pandemic by distributing funds across 

all expenditure categories and to the numerous and disparate geographical regions throughout the County.  

 

The County has allocated funds into three distinct spending categories and numerous subcategories that 

align with the overarching goal of rebuilding stronger communities in response to the pandemic. The 

categories are as follows: 

 

Pandemic Response: 

 

To focus on the public health needs of the community, mitigate and prevent further negative impacts of the 

pandemic, the County created the Pandemic Response subcategory. This subcategory is aligned with the 

guidance and requirements encompassed in U.S. Treasury Expenditure Categories (EC), such as EC 1: 

Public Health, EC 3: Public Health-Negative Economic Impact Public Sector Capacity, EC 4: Premium 

Pay, and EC 6: Revenue Replacement.  

 

An initiative spearheaded by the County in this category is the Valley Emergency Operations Center (Valley 

Communication Center). Through the pandemic, the County has recognized the urgent need to have a 

centralized location for all its emergency response teams. A centralized facility will enable the County to 

respond to the continued needs of residents, particularly in the Valley area, which incorporates numerous 

populations that have been disproportionately impacted by COVID-19. 

 

Another project undertaken by the County is the Vaccination Incentive program. To promote safe and 

heathy communities, the Vaccination Incentive program was designed to encourage County employees to 

become vaccinated against the COVID-19 virus. The Countyôs goal with this program was to provide 

incentives to its employees who chose to get the COVID-19 vaccine to protect themselves, their families, 

and communities, and to motivate them to get their vaccines sooner (as proof of vaccination had to be 

submitted by a specified deadline.) 
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Furthermore, to encourage employees to return to the office, the County initiated the Premium Pay program. 

The COVID-19 Premium Pay was used as a mechanism to encourage employees to return to the office to 

provide in person services to the public including the most vulnerable population across San Bernardino 

County. These services include, but are not limited to, health care, emergency responses, sanitation, 

behavioral health, social services, and government activities. Employees for the County are considered 

eligible workers as they provide services to maintain continuity of operations of essential critical 

infrastructure of the Countyôs operations.  

 

Economic Recovery 

 

San Bernardino County, like the rest of the country, experienced strong negative impacts due to COVID-

19. To consolidate efforts that address the same goal of bringing economic recovery and support the County, 

the County has grouped certain U.S. Treasury ECs, such as EC 1: Public Health, EC 2: Negative Economic 

Impacts, EC 5: Infrastructure, EC 6: Revenue Replacement, EC 7: Administrative into one category - 

Economic Recovery. 

 

The projects undertaken in this category are selected to alleviate the economic impact of the pandemic, the 

loss of use and maintenance needed for many facilities, and for infrastructure spending. The County 

observed a spike in park and outdoor facility usage, as places were shut down during the pandemic and 

outdoor facilities were utilized more. A combination of poor conditions, and increased utilization of parks, 

has highlighted the need for park repairs and upgrades throughout the County. Additionally, the County is 

investing in park improvements to promote healthier lifestyles, as San Bernardino County has one of the 

highest rates of obesity and diabetes in the country, which has only gotten worse throughout the pandemic 

(according to estimates rates provided by the Countyôs Department of Public Health). 

 

One of the Countyôs most inspiring projects in this category is the development of Pacific Village ï 

Platinum Campus. The Pacific Village ï Platinum Campus, is a multi-disciplinary effort that will bring a 

holistic approach by repurposing existing buildings, improving property features, constructing new housing 

units, and renovating buildings.  

 

The design for this site is in development, and the stakeholders from the County include various 

departments, the key players being Department of Behavioral Health ï Substance Use Disorder, Department 

of Aging and Adult Services, and Guardianship, and Community Development Housing. Various other 

departments are involved with the development of this project. A total of $16.3 million ARPA funding is 

obligated to this project. 

 

Government Operations 

 

The County has been working diligently to mitigate the impact of the COVID-19 pandemic in the County. 

As the primary local government response to the COVID-19 pandemic, the County has learned the 

importance of developing the most efficient and effective programs and services for its residents. The 

Government Operations category algins with the U.S. Treasury ECs, such as EC 2: Negative Economic 

Impacts, EC 6: Revenue Replacement, and EC 7: Administrative.  

 

The County is utilizing this category to plan and execute projects that support all efforts taken through the 

ARPA SLFRF fund. The ARPA Administration initiatives and projects includes the ARPA Team 

establishment by the County to provide effective SLFRF administration. 

 



 

 

2025 ARPA Recovery Plan Performance Report      τ 7τ 
 
 
 

During fiscal year 2022-2023, the County calculated $275,751,261 in eligible Revenue Replacement under 

the APRA guidelines. This designation allowed the County to strategically support its continued pandemic 

recovery and long-term resilience efforts. These funds are being used to ensure the successful 

implementation and completion of ARPA-funded projects and initiatives through targeted investments in 

public infrastructure, community enrichment, and key partnerships that strengthen the regionôs future.   

 

As of December 31, 2024, the County fully obligated its total Revenue Replacement amount to various 

projects throughout the period of performance.  

 

Additional information and a breakdown of categories is provided in the Uses of Funds section of the report. 

Furthermore, a detailed description of each project is provided in the report. 
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Use of Funds 
 
San Bernardino County has approached the planning process for the allocation of the $423.5 million in 

ARPA SLFRF funds by distributing the funds across three distinct spending categories, along with several 

subcategories. The various graphs and charts below present the breakdown of funds spread across the three 

spending categories, which were obligated as of December 31, 2024. 

 

The Countyôs overarching goal is to rebuild stronger communities in response to the pandemic through 

promoting balanced outcomes and serving the disproportionately impacted communities within the 

Countyôs geographical areas. As one of the largest counties in the country, the County acknowledges its 

responsibility to serve all its citizens, with a particular focus on underserved and unserved communities. 

Through these projects, the County aims to bridge the inequality gap in services among historically 

disadvantaged communities.  

 

Below is a breakdown of categories and their respective distribution of ARPA SLFRF funds, as determined 

by the County. This allocation reflects the Countyôs comprehensive and diligent approach to ensuring 

proper management and distribution of funds throughout the completion of this program.   
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The following graphs and charts provided below illustrate a breakdown of the total funds into each 

respective U.S. Treasury Expenditure Category which were obligated as of December 31, 2024. 
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Promoting Outcomes   
 
San Bernardino County was spearheading efforts in identifying projects that promote balanced outcomes 

in the community. The County established a thorough process for reviewing projects to ensure the projects 

selected serve the needs of the greater community at large. The County used the four U.S Treasury 

statements: Goal, Awareness, Access and Distribution, and Outcomes as its guiding principle. 

 

As part of its extensive vetting process, the County ARPA team set forth procedures to collaborate with 

various departments to pioneer data-driven, data-supported, and evidence-based projects, particularly as it 

pertained to underserved/unserved communities, as well as disproportionately impacted communities. The 

team worked with Public Health, Behavioral Health, Regional Parks, as well as Cities, Schools, and School 

Districts and other subject matter experts, to encompass a wide range of projects using a holistic approach. 

 

With every project, the team worked with the Countyôs fund recipients to establish a streamlined process, 

to ensure meticulous data collection, tracking, and monitoring, with the mission of adhering to the Countyôs 

adopted policy direction. 

 

You can learn more about the Countyôs mission, vision and efforts in promoting balanced outcomes with 

each of its projects, in the Project Inventory section ï as there is further elaboration on demographics, goals, 

awareness, access and distribution, and outcomes. 
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Community Engagement  
 
San Bernardino County worked diligently to incorporate community feedback and engagement. The 

Countyôs Board of Supervisors actively worked with their communities to understand their needs and to 

champion projects that accommodate those needs. 

Each Supervisor approached community engagement with a 

common goal of dissemination and outreach. The Board 

members ensured ARPA fundings was a point of discussion 

when presenting to community groups, such as Chamber of 

Commerce and other community-based organizations. 

Supervisors and their chief of staff reached out to City 

Managers within their district and had discussions about 

ARPA Funding and its possibilities in their communities.  

District offices also held ARPA events with members of the 

public. The provided flyer (to the right) related to an ARPA 

event hosted by one of the districts. The roundtable consisted 

of Supervisor Baca, 5th District, a representative from Rep. 

Aguilarôs staff, former San Bernardino County CEO 

Leonard Hernandez, Jimmy Elrod from the Southwest 

Carpenters Union, Father Manny Cardoza from Inland 

Congregations United for Change, Tim Johnson from the 

Countyôs Housing Authority, Don Smith from SBC 

Pathways to Housing Network, and Muscoy residents Rosa 

and Angela Loera.  

Furthermore, the County has been working thoroughly to enhance its ARPA website to ensure that the 

public has full access to all necessary ARPA information. The Countyôs goal is to provide transparency and 

awareness of its ARPA funding, its spending plan, its projects, and the processes that have been 

implemented to ensure access to projects for its residents. 

San Bernardino County continues to include and update the community through its ARPA website as the 

ARPA expenditure report is posted quarterly on the website. The County is also posting project updates 

throughout the year on the website, especially as many projects and programs are coming to communities 

across the County. The following maps were developed utilizing Google My-Map to provide an outlook on 

the project distribution across the County.  
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The map below also provides a closer view of the ARPA SLFRF projects and their distribution across the 

County. 
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Labor Practices  
 
The County has been following all practice guidelines set forth by the U.S Treasury for incorporating 

workforce and labor practices. In collaboration with County Counsel, the ARPA team has drafted a contract 

that entails various aspects of compliance. The County has incorporated all necessary language in its 

contract and agreements with fund recipients. Through contractual arrangements, all projects enforce the 

California Prevailing Wage Law, the California Fair Employment and Housing Act, and encourage Local 

Vendor Preference Certification.  

 

Please learn more about each projectôs approach and detailed description pertaining to Labor Practice in 

the Project Inventory section, predominantly for EC 5: Infrastructure.  
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Use of Evidence 
 
From its onset, San Bernardino Countyôs effort has been in the selection of projects that are evidence-based, 

data-driven, and validated through studies to have positive outcomes. The County has carefully reviewed 

every project proposal and has worked to collaborate with its subrecipients to ensure the use of evidence as 

one of the pillars of its projects. To further support this effort, the County has contracted with several subject 

matter experts to do feasibility studies, not only to identify the needs in the community, but also to validate 

them through data. 

In expenditure categories where use of evidence is mandatory per the U.S Treasury guidance, subrecipients 

have furnished data, studies, and survey results to validate the efficiency and expected outcomes they hope 

to achieve through their proposed initiative and project.  

To strengthen the basis for projects, San Bernardino County also utilizes behavioral health and available 

homelessness data when it relates to specific desired project outcomes. In addition to Infrastructure projects, 

the County has also identified numerous park projects that meet ARPA eligibility criteria. San Bernardino 

County has one of the highest rates of Obesity and Diabetes in the country. The need for physical activity, 

social interaction, and sports is highlighted across cities. These high rates are more accentuated particularly 

in underserved areas throughout the County. Through data analysis, Qualifying Census Tract (QCT) maps, 

and demographic studies, the County has compiled a strong list of projects that will address the needs of its 

communities.  

The County has set forth a robust procedure to establish projects that are evaluated using strong evidence-

based tools. Upon receipt of a funding request, and while under evaluation, the County met with the 

requester to communicate details of the expenditure categories, and the obligations pertaining to the specific 

project. 

The County discusses with every subrecipient the need to fine-tune the data collection process, highlight 

the U.S Treasury requirements, and assist in identifying interventions and establish platforms for data 

collection, compilation of baseline data, and forming a framework for successful collection and execution 

of data tracking and reporting. Below are a few highlights of evidence-based practices that are being 

incorporated into projects: 

ω Parks and Open Space projects were proposed to promote healthy neighborhoods and create safe 

settings for the community; most of the proposed locations are either within a QCT, or within 

neighboring areas serving the residents of a QCT. Open space/parks will especially serve 

historically underserved/unserved areas. Additionally, the improvement of school facilities and 

sports fields encourages students to take part in sport activities. Studies verify a direct correlation 

between sport involvement and enhance education outcomes; furthermore, per a study published 

by National Library of Medicine (NLM ï NIH), ñPast research has frequently linked physical 

activity and sports participation with improved mental and social well-being in young adults. These 

relationships are of interest because diagnoses of depression have grown increasingly common 

among U.S. college students in recent years (American College Health Association [ACHA], 

2007), and many students experience symptoms of depression that go undiagnosed and untreated 

(Suicide Prevention Resource Center [SPRC], 2004).ò1 

Additionally, improving park and open space in the community will promote physical activity, which is 

vital for a County with one of the highest obesity and diabetes rates compared to its surroundings counties 

 
1 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2908331/ 
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and the statewide average, as demonstrated in the below exhibits from 2020 Public Health data. It was 

projected that 2022 data would have seen a 2% increase from the previous year for obesity.  

Ever diagnosed with diabetes 
San Bernardino Los Angeles Orange San Diego Riverside California  

% % % % % % 

Diagnosed with diabetes (2020) 15.7% 12.9% 9.4% 7.3% 13.4% 10.9% 

 

Body Mass Index - 4 level (adult only) 
San Bernardino Los Angeles Orange San Diego Riverside California  

% % % % % % 

30.0 or higher (Obese) (2020) 35.9% 30.5% 24.2% 24.3% 33.0% 28.5% 

 

ω Early Learning projects were undertaken, tailored to bridge the learning skills in Pre-K to K-3 

children; the effort is to engage and improve literacy, utilizing both traditional and digital platforms 

to engage children in learning activities. Studies support that ñCognitive skills of young children 

are an important factor in explaining success later-on in life.ò2 

Each Project has been carefully studied and selected, and those that meet the criteria are being considered 

as evidence-based interventions. The County and subrecipientsô goal with each project is to bring about 

positive change within each jurisdiction using effective data-driven learning tools.  

Note: Please learn more about each projectôs specific Use of Evidence in the Project Inventory section. 
Please note most projects are in the process of being implemented and metrics will be reported in future reports. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2 https://www.education.vic.gov.au/documents/about/research/readtoyoungchild.pdf 
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Performance Report  
 
All projects selected have gone through an extensive review and vetting process by the County to ensure 

selection of data driven and evidence-based projects and initiatives. Furthermore, projects are structured to 

promote balanced outcomes, measurable by their effect in the community and those it serves. Regardless 

of their expenditure category, San Bernardino County has selected projects that are robust and validated 

through data. 

 

Importance of data collection and reporting has been communicated and established with the subrecipients; 

additionally, the language has been incorporated into the contracts/agreements to ensure proper tracking 

and continued reporting.  Most projects are still in the development stage, thus only a few have performance 

measures to report. 

 

Given each projectôs unique proposal and approach, various methods will be used for collecting and 

measuring outcome and output data and the updates on such data will be provided in the subsequent Annual 

Recovery Plan. To learn more about this, please refer to the Project Inventory section of the report. 
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Project Inventory  
EC 1: Public Health 
 

1.4 Pacific Village Platinum Campus ɀ Aging and Adult (DAAS) 
Project Identification Number:  1105291078 

Funding Amount:  $4,526,049.00 

Project Expenditure Category: 1.4 ɬ Prevention in Congregate Settings (Nursing Homes, 

Prisons/Jails, Dense Work Sites, Schools, Child Care Facilities, Etc.) 

 

Project Overview/Project Description:  

 
The Pacific Village Platinum Campus is a capital development initiative under San Bernardino Countyôs 

Pacific Village Phase II project, designed to expand residential care and permanent housing options for 

older adults and adults with disabilities who are experiencing or at risk of homelessness. As part of a $75 

million multi-use development effort, the project is a collaborative partnership among several County 

departments including Aging and Adult Services ï Public Guardian, Behavioral Health, and Community 

Development and Housing, along with third-party service providers. This initiative aligns with the goals of 

the American Rescue Plan Act (ARPA) by advancing strong and healthy communities through housing and 

neighborhood features that support health and safety. The Countyôs Project and Facilities Management 

Department is overseeing project delivery using an accelerated design-build approach to meet grant and 

construction timelines. 

 

The Platinum Campus represents a significant expansion of the existing Pacific Village Campus into a full-

service continuum of care site for vulnerable populations. The project includes a 32-bed Recuperative Care 

Center (RCC) and 30 units of Permanent Supportive Housing (PSH). The RCC will convert a former church 

facility into a medically supported, short-term residential care site providing up to 90 days of housing with 

wraparound services. These will include on-site medical and behavioral health care, meals, housing 

navigation, and enrichment activities, all within a community-centered design that features semi-private 

rooms and pet-friendly accommodations. Adjacent to this, the PSH component will involve the new 

construction of 30 units (20 one-

bedroom and 10 two-bedroom 

apartments) designed to accommodate 

approximately 40 residents. Residents 

will receive case management, 

employment assistance, benefits 

enrollment, and access to physical and 

mental health support to promote long-

term stability and independent living. 

 

The design-build contract was awarded 

to W.E. OôNeil Construction on 

December 3, 2024, following a 

competitive procurement process. Demolition and site preparation began on June 16, 2025, with vertical 

construction anticipated to start by mid-August 2025. The project is expected to be completed by August 

2026. Upon completion, the Pacific Village Platinum Campus will serve as a model for integrated, person-

centered housing solutions, significantly enhancing the countyôs capacity to support its most vulnerable 

residents. 
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Use of Funds: 

 
Partially funded by ARPA fund allocation and a Community Care Expansion (CCE) grant, the Pacific 

Village Platinum Campus represents a strategic investment in San Bernardino Countyôs recovery from the 

COVID-19 pandemic. The project responds to both the public health and economic impacts of the pandemic 

by expanding the Countyôs housing infrastructure and creating a full continuum of care for some of the 

most vulnerable residentsðolder adults, individuals with disabilities, and people with behavioral health 

conditions who are experiencing or at risk of homelessness. By integrating housing with supportive 

services, the Platinum Campus advances balanced recovery and fosters long-term stability for populations 

disproportionately affected by the pandemic. 

 

The project aligns with the goals under ARPA to 

stabilize and uplift communities hardest hit by the 

public health emergency. Through a person-centered, 

trauma-informed approach, the Platinum Campus 

provides access to safe, service-enriched housing and 

healthcare support that improve individual outcomes 

and reduce pressure on emergencies and acute care 

systems. This investment will enhance community 

resilience by ensuring that residents with complex care 

needs are not left behind in the recovery process. The 

project also contributes to local economic development 

by generating construction jobs and expanding the 

long-term care service infrastructure within the region. 

 

Key sectors supported by this project include public health, behavioral health, housing, and social services. 

The campus will feature a 32-bed RCC projected to serve 100ï150 individuals annually with coordinated 

medical care, mental health support, and housing navigation. Additionally, the construction of 30 new PSH 

units will provide long-term, stable housing for approximately 40 residents each year. These services are 

designed to reduce homelessness among high-need populations, improve access to benefits, and support 

health and well-being through community-based care. 

 

Ultimately, the Platinum Campus project seeks to reduce systemic disparities worsened by the pandemic 

by offering integrated solutions that improve housing stability, health outcomes, and self-sufficiency. It 

embodies a holistic and collaborative recovery model that not only meets immediate needs but also lays the 

groundwork for sustainable, community-wide progress. 

 

Use of Evidence: 

 
The overall goal of the project is to focus on enhancing long-term public health and housing outcomes for 

older adults, individuals with disabilities, and those with behavioral health conditions. These populations 

were disproportionately impacted by the COVID-19 pandemic, and the infrastructure supported by this 

investment will serve as a foundation for the delivery of integrated, person-centered services informed by 

best practices in healthcare and housing support. 

 

The 2023 Point-In-Time Count found there were 4,195 persons who were counted as homeless in San 

Bernardino County, an increase of 26 percent during the past year. The City of San Bernardino has the 
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greatest number of persons experiencing homeless within the County. More than twenty-four percent 

(24.2%) of the homeless population countywide are aged 55 and older. 

 

In a study by University of Pennsylvania, it was projected there will be a rise in older adult homelessness 

in the coming decades, with Boston's homeless population 65 and older tripling in 2030 compared to 2017. 

Similar cities in the study supported this trend, possibly foreshadowing high increases in older adult 

homelessness in other parts of the country. These trends are part of a larger demographic shift in the general 

population. In 2021, older adults were 29 percent of the general population, and that share is expected to 

grow two percentage points by the end of the decade.3 4 

 

Performance Report: 

 
This project is a capital expansion initiative currently in the development phase. The primary output 

measures include the creation of 32 RCC beds and 30 PSH units. These outputs are designed to directly 

support the project's goals of expanding housing and healthcare infrastructure for vulnerable populations, 

including older adults, individuals with disabilities, and those with behavioral health needs who are 

experiencing or at risk of homelessness. 

 

During the construction phase, the Countyôs Project 

and Facilities Management Department is responsible 

for monitoring project milestones, ensuring adherence 

to construction schedules, and maintaining 

compliance with design specifications and funding 

requirements. As of this reporting period, demolition 

and site grading activities are underway, with vertical 

construction anticipated to begin in late August 2025. 

The project remains on track for completion by 

August 2026. 

 

Outcome measures will be tracked following project completion and will be based on service delivery and 

resident outcomes. In partnership with contracted service providers, the County will monitor metrics such 

as the number of individuals served annually through the RCC (estimated 100ï150), PSH occupancy and 

retention rates, reductions in homelessness, hospital readmission rates, and increased enrollment in health 

and social benefits. These indicators will be used to evaluate the long-term effectiveness of the project in 

improving health, housing stability, and overall well-being for target populations. 

 

When completed, the Pacific Village Platinum Campus will deliver key infrastructure improvements 

including a 32-bed RCC and 30 PSH units. The project is part of a broader effort to expand housing options 

and integrated services for high-need populations in San Bernardino County, particularly older adults, 

individuals with disabilities, and people experiencing homelessness or behavioral health challenges. 

 

 

 

 
3 https://endhomelessness.org/wp-content/uploads/2023/01/1-31-2023_OlderAdultHousingDisparity.pdf 
4Alliance analysis of U.S. Census Bureau, Annual Estimates of the Resident Population for Selected Age Groups by Sex for the United States: 

April 1, 2020 to July 1, 2021 (NC-EST2021-AGESEX) (https://www.census. gov/data/datasets/time-series/demo/popest/2020s-national-
detail.html) and 2017 National Population Projections Datasets (https://www.census.gov/data/datasets/2017/demo/popproj/2017-popproj.html). 
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1.7 Emergency Communication Nurse System 
Project Identification Number:  1011950 

Funding Amount:  $2,100,000.00 

Project Expenditure Category: 1.7 ɬ Other COVID -19 Public Health Expenses (including 

Communications, Enforcement, Isolation/Quarantine)  

 

Project Overview/Project Description:  

 
The COVID-19 Pandemic presented a significant challenge to hospitals and the Emergency Medical 

Services (EMS) System. In July 2020, it reached its peak when the healthcare system was overwhelmed by 

a spike in COVID-19 patients. 911 transport volumes and Ambulance Patient Offload Delay (APOD) 

numbers exceeded pre-COVID January 2020 numbers causing hospitals to activate surge plans, including 

setting up tents to expand the capacity of their emergency departments (ED) and seek waivers from state-

imposed staffing standards. Segregation of COVID-19 patients for infection control purposes consumed 

bed space in ways that effectively limited hospital capacity. The overwhelmed system stretched APOD, 

and response delays were approaching record setting levels. The Emergency Communication Nurse System 

(ECNS) was significant in mitigating the extraordinary hospital ED volumes that resulted from the 2020-

21 and 2021-22 COVID-19/influenzas "twindemic." 

 

The ECNS program is managed by the 

Countyôs Consolidated Fire Agencies 

(CONFIRE), which is a Joint Powers 

Authority (JPA) located in San Bernardino 

County, California that provides dispatch 

services for 13 fire agencies and one private, 

non-profit ambulance company. The 

agencies serviced by CONFIRE include the; 

San Bernardino County Fire Protection 

District (SBCFPD), Chino Valley Fire, 

Rancho Cucamonga Fire, Rialto Fire, 

Colton Fire, Loma Linda Fire, Redlands 

Fire, Apple Valley Fire, Victorville Fire, 

Montclair Fire, San Manuel Fire, Running 

Springs Fire, Big Bear Fire, and Needles 

Ambulance. 

 

ECNS is an electronic system that uses an evidence-based, medically directed call-taking protocol that 

enables each eligible low acuity emergency medical call to be sent to a registered nurse for assessment and 

determination of the appropriate medical resource for the patientôs condition. This system has been in 

operation since early 2021 and is one of the first in the nation. As a call is determined by 911 call-takers to 

be non-emergent or low acuity, it is referred to a trained Registered Nurse. The nurses conduct a full 

assessment and then direct the patient to appropriate alternative services that may be needed throughout the 

County, including but not limited to hospitals, behavioral health centers, urgent care services, dentists, tele-

health services, and pharmacies. 

 

The intended goal of ECNS is to direct low acuity callers to the appropriate care while avoiding unnecessary 

and costly ambulance transports to the ED. 
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Use of Funds: 

 
The ECNS program was approved for $2.1 million in funding in response to the public health emergency 

with respect to COVID-19. This funding assists CONFIRE to incorporate the ECNS in emergency response 

calls that are deemed to be low acuity. The program allows for further assessment of the caller at a higher 

level of care using over 200 protocols resulting in the ability to direct them to appropriate treatment and 

transportation options. Utilizing nurses with CONFIREôs expanded dispatch capabilities ensures that 

patients get to the timely care at the appropriate treatment site rather than being inappropriately transported 

to an emergency room where they will wait for hours to be seen due to their low acuity condition. 

 

The program is currently fully operational since its inception. Costs are primarily for ECNS full-time nurses 

and contract staff, consulting services, software license fees, travel costs for training in emergency dispatch, 

and system support and maintenance to operate the program. 

 

This program not only helped mitigate the significant challenges to hospitals during COVID-19 but has 

also continued to serve the communityôs healthcare needs in a more organized and timely manner. In 

addition, the program promotes balanced outcomes for the community and has enabled CONFIRE to sustain 

the following benefits: 

 

¶ Provide effective and standardized clinical nursing 

assessments for low acuity callers 

¶ Re-direct 911 callers with low acuity complaints (not 

requiring ED care) to the most appropriate healthcare resource 

to match their needs  

¶ Decreased in ambulance medical transport per year 

¶ Decreased hospital ambulance visits 

¶ Decreased hospital ED volume 

¶ Decreased response times for EMS resources to higher acuity 

calls 

 

Use of Evidence: 

 
ECNS was developed over 20 years ago by the International Academies of Emergency Dispatch (Police, 

Fire, Emergency medical response), a worldwide organization. ECNS is an internationally accredited 

system that utilizes specially trained registered nurses, co-located in the 911 dispatch center to assess low 

acuity callers, utilizing over 200 protocols to guide them to the most appropriate resource for their situation. 

ECNS is a comprehensive nurse triage system that includes training and certification of users, use of over 

200 evidence-based protocols and a robust quality improvement product to ensure ongoing optimal safe 

operations.   

 

The foundation of the ECNS program is a software algorithm that utilizes a series of evidence-based 

questions to determine the health status and the most appropriate care for the caller. Clinical governance 

and oversight of the protocols reside with the IAED. Each question is supported by a clinical rationale. The 

assessment is performed by registered nurses who are trained and certified in both Emergency Medical 

Dispatch (EMD) and ECNS. The nurse may refer the call back to the 911 system for an emergency response 

at any time, if necessary. Once the assessment is complete, the nurse will advise the patient of the 

recommended care level and the best place to receive the recommended care. ECNS has been successfully 
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operational in many locations around the world and has been implemented in San Bernardino County since 

early 2021. 

 

Performance Report: 

 
In 2024-25, approximately 5,325 calls were directed to the Emergency Communications Nurse (ECN). 

After a thorough assessment, approximately 4,200 of those callers were determined eligible to receive 

healthcare resources that did not require emergency transport. However, approximately 2,500 of these 

callers either required assistance due to lack of mobility or caregiver help, or they lacked transportation and 

could not get themselves to the location they were being referred to.  

 

In these cases, a non-emergent ambulance 

response was necessary to transport them to the 

emergency room, even though their medical 

condition did not require that level of treatment. 

The data revealed a significant transportation 

issue within our County, which led to the 

implementation of an Uber Health program.  
 

The Uber Health program is a service which 

CONFIRE has set up an account with so that 

ECNS staff can call for an Uber ride to transport 

eligible callers to the recommended healthcare 

location.  

 

With the Uber Health program, transportation can be scheduled by the ECN and the caller can be transported 

by an Uber ride to another healthcare resource such as an Urgent Care facility, instead of being transported 

in an ambulance to an ED. This prevents ambulance and ED resources being used when it was determined 

by the ECN that non-emergent transportation could be used. Callers who have completed the ECNS process 

have reported a 'great patient experience' and 'high patient satisfaction' scores through feedback collected 

in satisfaction surveys. The Uber Health program was implemented in May 2024 and is used about 3 to 4 

times daily.  
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1.13 Pacific Village ɀ Substance Use Disorder Program 
Project Identification Number:  1013879 

Funding Amount:  $7,226,356.00 

Project Expenditure Category: 1.13 ɬ Substance Use Services 

 

Project Overview/Project Description:  

 
The San Bernardino County Department of Behavioral Health (DBH), in partnership with the Departments 

of Aging and Adult Services, and Community Development and Housing, is expanding the Pacific Village 

Platinum Campus to create a full-service continuum-of-care site. DBH has entered Phase II  to construct 

one of two adult residential Substance Use Disorder (SUD) treatment facilities which will serve individuals 

experiencing homelessness, older adults, and adults with disabilities. 

 

The project involves ground-up construction of one 

residential treatment building providing 16 beds for 

individuals with moderate SUD according to the 

American Society of Addiction Medicine (ASAM) 

Levels of Care ɬ which are Levels 3.1, 3.3, and 3.5. 

Additional site enhancements will support behavioral 

health and housing integration. The project is currently 

in Design Development. 

 

Services will be delivered through DBHôs residential 

SUD treatment programs, coordinated with housing 

and supportive services. Construction and 

development activities are supported by County staff 

from the Project Facilities and Management 

Department and DBH, contracted architects, and 

project managers. 

 

Upon completion, the adult residential SUD treatment facilities will serve approximately 384 individuals, 

contributing to the Countyôs goals of reducing homelessness, improving behavioral health outcomes, and 

closing service gaps in residential care. The project aims to establish a scalable model for integrated care 

delivery. 

 

Use of Funds: 

 
San Bernardino County is using a collaborative, multi-agency approach to expand the Pacific Village 

Platinum Campus into a comprehensive behavioral health and housing campus. The project is leveraging 

capital funding, American Rescue Plan Act (ARPA) and Bond BHCIP Round 1, for constructing a treatment 

facility. Services will be integrated across behavioral health, housing, and aging services to ensure long-

term, whole-person care for vulnerable populations. 

 

The goals are to address the increased behavioral health and substance use treatment needs exacerbated by 

the COVID-19 pandemic through expanding access to stable housing and supportive services for high-need 

individuals, particularly those experiencing homelessness or at-risk; and build long-term infrastructure that 

supports resilient, community-based recovery systems. 
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The sectors of funding allocation are: 

¶ Capital Infrastructure: Construction of 

one residential SUD treatment building 

with 16 beds. 

¶ Behavioral Health Services: 

Development of residential treatment 

programming for ASAM Levels 3.1, 3.3, 

and 3.5. 

¶ Cross-System Integration: Support for 

joint operations between DBH, Aging and 

Adult Services, and Community 

Development and Housing. 

¶ Workforce and Operations: Planning for 

long-term staffing with contracted 

providers and program implementation to 

ensure sustained community impact. 

 

Funding will support the communities and populations disproportionately impacted by COVID-19, 

including individuals experiencing homelessness or at risk of it, older adults, and individuals with 

behavioral health or substance use challenges. By creating long-term residential treatment infrastructure, 

the project helps reduce emergency room usage, homelessness, and recidivismðadvancing economic and 

social recovery in the region. 

 

The long-term recovery impact from this project will strengthen the Countyôs ability to respond to public 

health crises by creating permanent infrastructure and service capacity. It also creates jobs and promotes 

stability through cross-sector coordination, targeting root causes of poverty, health disparities, and housing 

insecurity intensified by the pandemic. 

 

Use of Evidence: 

 
The Pacific Village ï SUD Program includes funding allocated toward evidence-based interventions that 

aim to address the long-term impacts of the COVID-19 pandemic on behavioral health and housing 

stability. The project will construct one of two adult residential SUD 

treatment facilities on the Pacific Village Platinum Campus to provide 16 

treatment beds for ASAM Levels 3.1, 3.3, and 3.5 residential care. These 

levels of care are nationally recognized and backed by preliminary to 

moderate evidence demonstrating positive outcomes in reducing 

substance use, improving long-term recovery rates, and reducing 

homelessness. 

 

The intervention is guided by the ASAMôs criteria, which is widely cited 

in peer-reviewed studies as an effective standard for residential treatment 

placement and service delivery. Research has shown that participation in 

ASAM-aligned residential treatment services is associated with reduced 

rates of relapse, improved housing stability, and greater engagement in 

outpatient follow-up careðespecially among individuals experiencing 

homelessness or co-occurring disorders. 
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Goals of the intervention include: 

¶ Serving an estimated 384 individuals through structured, residential treatment services. 

¶ Reducing emergency room utilization and incarceration linked to untreated substance use. 

¶ Stabilizing participants through coordinated care, supportive housing, and follow-up services. 

 

Evidence-Based Support: 

¶ ASAM Levels 3.1ï3.5 are supported by moderate-level evidence, including studies published in 

the Journal of Substance Abuse Treatment and Addiction Science & Clinical Practice, showing that 

integrated residential treatment is effective for individuals with moderate-to-severe SUDs, 

especially when paired with housing supports. 

¶ County and local program performance data will be tracked to build preliminary evidence specific 

to the population served, comparing participant progress (entry, engagement, and discharge 

outcomes) over time. 

 

This evidence-based foundation informs program design, delivery, and evaluation, supporting strong 

recovery and long-term stability for San Bernardino Countyôs most vulnerable residents. 

 

Performance Report: 
 

The SUD treatment facility is still in the pre-construction phase. While these residential treatment buildings 

will not be counted as traditional affordable housing units, they will provide 16 licensed treatment beds as 

part of a larger supportive care infrastructure to address behavioral health needs in the community. 

 

Within the projectôs components, efforts are ongoing to advance planning, secure permits, and move toward 

construction. Once operational, these programs will significantly expand the Countyôs capacity to support 

vulnerable populations, though they currently remain in the early phases of development and are not yet 

reporting programmatic outcomes. 
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EC 2: Negative Economic Impacts 
 

2.14 San Bernardino County Early Literacy Transmedia Project 
Project Identification Number:  1011949 

Funding Amount:  $2,765,857.50 

Project Expenditure Category: 2.14 ɬ Healthy Childhood Environments: Early Learning  

 

Project Overview/Project Description:  

 
Through a partnership with Footsteps2Brilliance (F2B), San Bernardino County (County) families and 

community members have access to three bilingual mobile literacy programs that support the early literacy 

development of children birth - third grade. Parents and family advocates can easily self-enroll in the 

program through an online registration portal. No single strategy offers a greater return on investment than 

providing early learners with the tools needed to read proficiently by third grade. The project design is 

intentionally supportive, and reaches traditionally underserved populations by focusing on:  

 

Á Language Support: To best serve families who speak Spanish at home, all communications and 

learning resources will be 100% bilingual English and Spanish with a unique language toggle 

feature that enables users to experience interactive, audio-encoded books and learning games in 

both languages simultaneously. 

 

Á Access and Availability: This countywide program will leverage the devices families already own 

by distributing interactive, bilingual books and games that can be accessed from any smartphone, 

tablet, or traditional computer. Most importantly, the program will not require an internet 

connection to participate. Books and educational games will be fully functional with or without an 

Internet connection. In 2017, Common Sense Media reported that 98% of families with children 0 

to 8 years old have at least one mobile deviceðregardless of socio-economic status. 

 

Á Family-friendly Literacy: Book distribution programs are often hindered by parent literacy levels. 

With limited literacy, parents can be unwilling or uncomfortable reading aloud with their children. 

F2B offers interactive bilingual digital books with audio encoding, thus creating a non-threatening 

experience for families that need literacy support. Parents can experience the books alongside their 

children by touching a megaphone button to have the book read aloud both in English and Spanish. 

The County has already seen evidence of parents increasing their own language and literacy skills 

alongside their children using this approach.  

 

Á  Books and Curriculum: The selected books and curriculum celebrate a rich library of both fictional 

and informational text that provides students and families with a broad range of characters 

representing different cultures and backgrounds.  

 

Á Data to Monitor Impact: A common pitfall of a traditional book distribution program is the lack of 

data to ensure fidelity. This program incorporates a digital platform, the County will be able to 

monitor successful metrics such as parent registrations, books read, words read, foundational 

reading skills acquired, and other metrics in real time. Based on this feedback, the County will be 

able to test the impact of a variety of motivational strategies to determine those that lead to the 

highest family engagement. 
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Use of Funds: 

 
The initial project funding of $1,727,782.50 was used solely to reimburse San Bernardino County 

Superintendent of Schools (SBCSS) for one half of the upfront payment made to F2B in the amount of 

$3,455,565.00. The initial payment expanded the Pre-K perpetual licenses for the San Bernardino County 

Early Literacy Transmedia Project for the F2B Enterprise App, School Edition, Bilingual Version, Summer 

Climb, Clever Kids University: Pre-Reader, Clever Kids University: I Can Read (ñProgramsò) to all 

kindergarten through third grade students, and teachers, administrators, organizations, and families that 

serve such students in the County. The expansion included providing 117,175 additional licenses for 

kindergarten through third grade students, as outlined in the Memorandum of Understanding Between San 

Bernardino County Superintendent of Schools and San Bernardino County.  

 

On November 19, 2024, the County obligated additional project funding 

in the amount of $1,038,075 for the additional two years extension of 

this project as all measurable outcomes showed significant 

improvements, resulting in greater effectiveness of this program. 

 

Communication of the expansion of free access to children through third 

grade, in both English and Spanish, to the broader community has 

continued to expand within local educational agencies. Since the launch 

of the expansion through third grade, usage has increased to 66% of the 

Countyôs districts servicing elementary students. Professional 

development across these districts has increased, with a continued focus 

this year on the alignment of district adopted curriculum (ex. Wonders, 

Creative Curriculum, Benchmark) with the lessons, stories, and learning 

games within the platform. This increased partnerships within districts, 

has resulted in further reach to students participating in Extended 

Learning Opportunity programs within the LEAs.  

 

To maximize programmatic impact and ensure effective, efficient, and balanced outcomes, SBCSS staff 

have increased community communication through social media, attendance at community events, and 

family meetings at libraries. Continued partnerships have continued with libraries throughout the County, 

providing opportunities to introduce families to F2B as an early literacy tool to prepare children for 

preschool and transitional kindergarten. Parent outreach remains a priority, with virtual family sessions 

developed and presented by F2B to support early literacy skill development. These sessions are offered in 

both English and Spanish and have extended to county parent engagement events such as Ontario 

Montclairôs Parent Conference and Fontanaôs Kindergarten Readiness event. Additional partnerships have 

been built with community partners to maximize ambassador opportunities to continue the reach beyond 

our districts to families of 0ï5-year-olds. Session training/informing partners included community groups 

such as Foothill Family Shelter, Woman, Infants and Children Program ï San Bernardino County (WIC), 

and Black Infant Health ï Department of Public Health. 

 

Use of Evidence: 

 
Footsteps2Brilliance Early Literacy Project:  

Á F2B uses a proved curriculum back by strong evidence-based practices adapted from the Science 

of Reading and Teaching Strategies GOLD assessment system, a research-based tool aligned with 

the Head Start Early Learning Outcomes Framework (ELOF).  
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Á With over 1.3 million hours spent on literacy throughout San Bernardino County, key literacy skills 

have continued to grow.  

Á 21, 990 children are served by childcare and early learning services (pre-school/pre-K/ages 3-5). 

This number supports those in home, at early learning centers, or Tk/K students rostered through 

the expansion in districts.  

Á Currently, the number of families served by home visits are not collected for this project. 

 

Data Point #1: 

Goal: Increase access to early literacy experiences for children aged 0-8 using the F2B mobile early 

literacy platform 

Measurement: F2B program data for number of words read 

 

Enrollment Period Number of Words Read 
 

 

October 27, 2016 ï June 15, 2021 

2,527,718,723 

 

 

October 27, 2016 ï June 15, 2022 

(Year 1 Expansion) 

2,795,764,584 

 

 

 

 

October 27, 2016 ï May 22, 2023 

(Year 2 Expansion) 

3,157,277,568 

 

 

October 27, 2016 ï May 22, 2024 

(Year 3 Expansion) 

3,341,357,651 

 
 

 

 

October 27, 2016 ï May 22, 2025 

(Year 4 Expansion) 

 

 

3,758,395,60 

 

*There has continued to be a consistent increase in the number of words read in the most recent data. A 12% 

increase was seen from last year to the present year. 
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Data Point #2:  

Goal: Increase engagement in early literacy experiences for children aged 0-8 using the Footstep2Brillance 

mobile early literacy platform 

Measurement: F2B program data for the number of hours engaged in literacy 

 

Enrollment Period Hours of Literacy 
 

 

 

October 27, 2016 ï June 15, 2021 

 

726,440 Hours 

 

 

 

 

October 27, 2016 ï June 15, 2022 

 

 

 

 

837,666 Hours 

 
 

 

 

 

October 27, 2016 ï May 22, 2023 

 

 

 

 

989,129 Hours 

 

 

 

 

October 27, 2016 ï May 22, 2024 

 

 

 

1,066,288 Hours 

 
 

 

 

 

October 27, 2016 ï May 22, 2025 

 

 

 

 

1,253,449 Hours 

 
*There has continued to be a consistent increase in the number of words read in the most recent data. An 18% 

increase was seen from year one to the present year.  
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Data Point #3: 

Goal: Increase achievement in early literacy experiences for children aged 0-8 using the 

Footsteps2Brillance mobile early literacy program 

Measurement: F2B program data for the number of books read by children 

 

Enrollment Period Number of Books Read 
 

 

 

October 27, 2016 ï June 15, 2021 

 

5,827,362 

 

 

 

 

October 27, 2016 ï June 15, 2022 

 

 

 

 

6,232,526 

 
 

 

 

 

October 27, 2016 ï May 22, 2023 

 

 

 

 

6,730,265 

 

 

 

 

October 27, 2016 ï May 22, 2024 

 

 

 

7,020,541 

 
 

 

 

 

October 27, 2016 ï May 22, 2025 

 

 

 

 

7,675,460 

 
*There has continued to be a consistent increase in the number of words read in the most recent data. A 

9% increase was seen from year one to the present year.  
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Performance Report: 
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2.16 Pacific Village ɀ Campus Expansion Project (CDH) 
Project Identification Number:  1106211078 

Funding Amount:  $3,128,621.00 

Project Expenditure Category: 2.16 ɬ Long-Term Housing Security: Services for Unhoused 

Persons 

 

Project Overview/Project Description:  

 
The Pacific Village Campus is a transformative, multi-phase initiative located on 6.82 acres at 2626 Pacific 

Street in the City of San Bernardino. This County-owned campus is designed to serve residents 

experiencing or at risk of homelessness, particularly those disproportionately impacted by the COVID-19 

pandemic. Originally launched with the acquisition and adaptive reuse of a former Salvation Army facility 

(Phase I), the campus currently provides 28 interim housing units with comprehensive onsite services. 

These include case management, behavioral health care, substance use treatment referrals, and support for 

employment, nutrition, and health access. 

 

Phase I, completed in early 2021, utilized travel 

trailers and renovated facilities to provide 

immediate housing for vulnerable populations.  

Eight interim units from Phase I will remain active 

and 20 temporary trailers will be decommissioned. 

 

The project is led by San Bernardino Countyôs 

Community Development and Housing (CDH) 

Department, in coordination with the Department of 

Behavioral Health (DBH), Department of Aging 

and Adult Services ï Public Guardian (DAAS-PG), 

and infrastructure support from Project and 

Facilities Management Department (PFMD). 

Wraparound services will be fully integrated and 

co-located on campus, including care from 

CalAIM-funded managed care providers and 

County staff, ensuring sustainable operations and reducing reliance on external service sites. Residents will 

benefit from trauma-informed design features such as ADA-compliant units, green space, pet relief areas, 

and communal amenities aimed at promoting recovery, dignity, and connection. 

 

The full campus (Phases I and II) will deliver 58 

housing units, 32 recuperative beds, and 16 SUD 

treatment beds, serving over 600 individuals 

annually. Outcomes include stabilized housing, 

improved behavioral and physical health, reduced 

emergency service utilization, and increased 

transitions to permanent housing. Construction of 

Phase II is underway with a project completion 

and operation commencing by Fall 2026. 
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Use of Funds: 

 
The Pacific Village Campus leverages over $75,000,000 in total investmentðincluding substantial support 

from the American Rescue Plan Act (ARPA)ðto advance San Bernardino Countyôs post-pandemic 

recovery strategy. These funds are allocated across multiple components, including the capital development 

of permanent supportive housing units, recuperative care beds, and a SUD treatment facility. Funding also 

supports the development of outdoor community spaces, secure storage, and pet relief areasðnon-

traditional but evidence-informed elements promote stability, dignity, and resident engagement. 

 

The Countyôs approach focuses on adaptive reuse of existing buildings and prefabricated modular 

construction, which accelerates project delivery and controls costs. For example, Phase II includes 

rehabilitation of a former chapel into a Recuperative Care Center, and construction of modular residential 

facilities for both permanent housing and treatment services. These approaches not only reduce costs but 

also reduce the disruption and time associated with traditional constructionðcritical in responding to urgent 

post-COVID housing needs. 

 

ARPA funds are matched with State resources (including grants from the Department of Health Care 

Services, California Department of Social Service, Department of Housing and Community Development  

and County contributions) to maximize programmatic impact. Approximately 55% of the development 

budget is supported by County funds, with the remainder from State and Federal sourcesðensuring 

sustainable and balanced recovery funding. In addition, operational funding is aligned with CalAIM reforms 

and Medi-Cal reimbursements, further securing long-term viability and enabling onsite services like 

behavioral health care, case management, and older adult services. 

 

This project is explicitly designed to benefit 

populations disproportionately impacted by the 

COVID-19 pandemic, including: 

¶ Unhoused individuals, particularly older 

adults and those with disabilities. 

¶ People exiting hospitals or acute care with 

no stable housing options. 

¶ Individuals with untreated behavioral health 

or substance use conditions who face 

multiple systemic barriers to stability. 

 

By supporting housing, health care access, and economic opportunity in a single integrated setting, ARPA 

and complementary funds create a trauma-informed, recovery-centered environment. Residents benefit 

from a continuum of care on-site, enabling smoother transitions from crisis to stability and ultimately 

permanent housing. The Pacific Village Campus directly advances San Bernardino Countyôs long-term goal 

of reducing health disparities, preventing chronic homelessness, and fostering community reintegration. 

 

This holistic, cross-sector investment represents a national model for using COVID-recovery funds to 

deliver both immediate housing and long-term wellness for the regionôs most vulnerable residents. 

 

Use of Evidence: 

 
While the Pacific Village Campus project is the first of its kind and a relatively recent initiative in the 

County, it is informed by a growing body of research supporting evidence-based Housing First and 
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integrated care models. National studies have demonstrated that supportive housing paired with 

behavioral health services leads to improved health outcomes, reduced hospitalizations, and lower public 

costs. For example, data from the 2023 U.S. Interagency Council on Homelessness and Substance Abuse 

and Mental Health Services Administration report suggest that integrated recovery housing and SUD 

treatment increase housing retention rates and reduce emergency service use. 

 

¶ Housing Stability: The U.S. Interagency Council on Homelessness (USICH) reports that Housing 

First programs result in 41% greater improvement in housing retention compared to treatment-first 

approaches. 

¶ Crisis Service Reduction: USICH data shows that supportive housing reduces jail stays, shelter 

usage, and hospitalizations, easing pressure on crisis systems. 

¶ Substance Use Recovery: The Substance Abuse and Mental Health Services Administration 

(SAMHSA) highlights that recovery housing, when paired with behavioral health services, reduces 

substance use, improves long-term recovery outcomes, and supports reintegration into the 

community. 

 

Future program evaluations may also apply quasi-experimental methodsðcomparing participant outcomes 

with similar non-participant populationsðto demonstrate impact and strengthen the modelôs evidence base. 

By aligning with national research and embedding evidence-based interventions, Pacific Village is not only 

addressing urgent post-COVID needs but also building a replicable, data-informed framework to prevent 

chronic homelessness and promote long-term recovery in San Bernardino County. 

Performance Report: 

As the project moves into Phases II and III, the 

County will implement ongoing performance 

measures to assess both outputs and outcomes. 

 

Output: 

¶ Number of beds delivered 

¶ Number of individuals housed 

¶ Number of individuals served  

Outcomes:  

¶ Housing retention rates 

¶ Hospital readmissions  

¶ Behavioral health improvements 

 

Since the initial allocation of ARPA funds, the Pacific Village 

Campus Expansion has made significant progress in 

transitioning from design and planning to active construction. 

For the Pacific Village ï Campus Expansion (CDH), the project 

is currently in the Design Development phase, and no housing 

units have been constructed to date. As a result, the number of 

households receiving eviction prevention services is currently 

zero, and the number of affordable housing units preserved or 

developed is also zero. However, the project is on track for the 

delivery of new units.  Figure 1: https://www.sbsun.com/2025/06/18/san-

bernardino-county-expands-housing-for-homeless-

residents 

https://www.sbsun.com/2025/06/18/san-bernardino-county-expands-housing-for-homeless-residents
https://www.sbsun.com/2025/06/18/san-bernardino-county-expands-housing-for-homeless-residents
https://www.sbsun.com/2025/06/18/san-bernardino-county-expands-housing-for-homeless-residents
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2.16 Pacific Village ɀ Phase II 
Project Identification Number:  1012309 

Funding Amount:  $196,000.00 

Project Expenditure Category: 2.16 ɬ Long-Term Housing Security: Services for Unhoused 

Persons 

 

Project Overview/Project Description:  
 

San Bernardino County (County) and its co-

applicant, La Barge Industries, created an 

Interim Housing project under the State of 

Californiaôs Homekey Program by purchasing 

the Pacific Village Phase I project, utilizing the 

Homekey Round 1 funds to purchase 6.5 acres 

of land and trailers for $3,400,000. This 

purchase included six (6) permanent buildings, 

one (1) 3-bedroom/2-bath home, two (2) 

apartments, an administration building, a 

dining hall with a commercial kitchen, church 

facilities, 20 travel trailers, and centralized 

parking. 

 

The proposed use is for Interim Housing with 

the possibility of a future conversion to 

permanent housing dependent upon available 

funding. The Countyôs goal was to rapidly 

expand housing for people experiencing 

homelessness or at risk of homelessness, and 

those who were inherently impacted by 

COVID-19 and other communicable diseases. 

The Pacific Village Phase I project opened in 

March of 2021 and created 28 doors to house 

and serve homeless individuals impacted by 

COVID-19. 

 

The next phase of the project will include review and study of various building types and performing 

predevelopment tasks associated with the Phase II of the project, including but not limited to 

architectural/site planning concepts, engineering due diligence, design concepts, preliminary cost estimates, 

exploring and outlining steps to obtain land use approvals, and conduct environmental clearances. Quality 

Management Group provides property management services, and the County provides supportive services.  

 

Use of Funds: 

 
On April 24, 2022, the County entered into a Consulting and Services Agreement with LBI Pacific II, LLC 

(Consultant) in the amount of $196,000. This is the first disbursement of the $20,000,000 dollars ARPA 

allocated for the project.  
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Currently, the County and the Consultant have established weekly meetings to outline the project 

requirements from the various County departments (Department of Aging and Adult Services (DAAS), 

Public Guardian, and Behavioral Health). The concept design is in the third iteration of review.  

The expected capital expenditure is expected to exceed the $20,000,000 ARPA allocation. The County 

plans to leverage funding from multiple County departments and grants (i.e., Behavioral Health Continuum 

Infrastructure Program and Community Care Expansion Program) to support the financial development 

need and ongoing supportive services need. 

Use of Evidence: 

 
CDH reviewed data provided for the 2020 San Bernadino Count and Subpopulation Survey Final Report, 

April 2020, that the City of San Bernardino has the greatest number of persons experiencing homeless 

within the County. Thirty-four percent of the entire homeless population within the County are located 

within the City of San Bernardino. In 2020, the Point-In-Time Count, counted a total of 3,125 homeless 

individuals, 1,056 residing within San Bernardino city. 

 

In 2022, 1,027 individuals in San Bernardino, County were identified as chronically homeless. An Office 

of Homeless Services cost study5 analysis of data from 2018 to 2019 found the annual average cost of 

serving homeless high utilizers of services was $31,873 per person per year while homeless. 

 

The project currently assists 30 individuals at an annual average cost of approximately $22,608.58 per 

person per year, with supportive services. Symptoms related to untreated behavioral health conditions make 

it difficult to engage and build trust, often taking an average of 72 encounters before an individual will 

 
5 Shinn, G. (2020). An Analysis of Chronic and Veteran Homeless Cohorts in San Bernardino County:  
Fiscal Impacts and Market Demand for Sustainable Housing Solutions   
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agree to an evaluation or treatment. The 2022 Point-In-Time Count6 found there were 3,333 people who 

were counted as homeless. 

 

Performance Report: 
 

The County will implement ongoing performance measures to assess both output and outcomes. 

 

Output: 

¶ Number of beds delivered 

¶ Number of individuals housed 

¶ Number of individuals served  

 

Outcomes:  

¶ Housing retention rates 

¶ Hospital readmissions  

¶ Behavioral health improvements 

 

All San Bernardino County residents will be prioritized and referred through the Coordinated Entry System 

(CES), based upon vulnerability. The CES is a tool designed to ensure that homeless people are matched, 

as quickly as possible, with supportive services that will most efficiently and effectively end their 

homelessness.  

 

The data obtained from CES will allow for continued reporting and collection of demographics of 

individuals and families being assisted, including mapping and data visualization, and location of services. 

A periodic evaluation of the CES will provide ongoing opportunities for feedback and prioritizations. 

Furthermore, the data will allow tracking, monitoring, and reporting on the utilization of programs and 

services. 

 

For the Pacific Village ï Phase II, the project is currently in the Design Development phase, and no housing 

units have been constructed to date. As a result, the number of households receiving eviction prevention 

services is currently zero, and the number of affordable housing units preserved or developed is also zero. 

However, the project is on track for the delivery of new units. 

 
Following the groundbreaking ceremony held on June 17, 2024, construction on Phase II of the project 

officially commenced. As of the current reporting period, the construction team has mobilized, completed 

demolition of existing structures, and cleared the site.  

 

 
 

 

 

 
6 San Bernardino County Homeless Partnership. 2022 Continuum of Care Homeless Count and Survey Final Report 
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2.22 Colton Avenue Bike Path Improvement 
Project Identification Number:  1012340 

Funding Amount:  $575,000.00 

Project Expenditure Category: 2.22 ɬ Strong Healthy Communities: Neighborhood Features that 

Promote Health and Safety 

 

Project Overview/Project Description:  
 

The City of Colton is located 60 miles east of Los Angeles. At the 

2020 census, Colton had a population of 53,909. The racial makeup 

of Colton was White at 13,306 (24.7%), African American at 4,741 

(8.8%), Native American and Alaska Native at 2,601 (4.8%), Asian 

at 146 (0.3%), Pacific Islander at 22,750 (42.2%) from other races, 

and from two or more races at 9,098 (16.9%). Hispanic or Latino 

of any race were reported as being 39,779 (73.8%) for the 

population. The age distribution was 11,832 (22.0%) individuals 

under the age of 14, 8,364 (15.5%) individuals aged 15 to 24, 

15,980 (29.6%) individuals aged 25 to 44, 12,180 (22.6%) 

individuals aged 45 to 64, and 5,553 (10.4%) individuals who were 

65 or older. According to the 2023 United States Census, Colton 

had a median household income of $69,581, with 15.3% of the 

population living below the federal poverty line.  

 

In 2017, a general survey of 159 participants for the City of Colton 

Active Transportation (ATP) Plan, 26% indicated that they use 

bicycle as a mode of travel preference and 47% for walking. 

Participants also indicated that 80% prefer ATP improvements 

near parks, 70% near schools and 40% near community centers. 

The Colton Class I bike trail is situated adjacent to various points 

of interest such as Alive Birney Elementary School, Chavez Park, 

Gonzalez and Luque Community Center, and commercial centers.  

 

The project will upgrade the existing bike path along Colton Ave., 

especially the landscaping, striping and signage. This trail is the 

only Class I bike trail in the City of Colton and heavily used by 

residents for walking and biking. The proposed project is aligned 

with ARPA eligibility criteria since it will promote strong and 

healthy communities by encouraging communities to be 

physically active.  

 

Use of Funds: 

 
Construction will include landscaping, and installation of signs, road markings and striping. The project 

will also replace lifted and broken concrete walkway, and non-standard ADA ramps. Construction contract 

for the project was awarded on March 18, 2025, in the amount of $650,700.75. Construction of the project 

is estimated to be completed by October 31, 2025. Since the bid was over the American Rescue Plan Act 
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(ARPA) fund allocation, a local fund was also provided by the City of Colton to cover the cost of 

construction.  

 

Use of Evidence: 

 
The goal of the project is to enhance the safety 

and aesthetic of the area for the benefit of 

historically underserved and marginalized 

groups. Based on UC Berkeley ï 

Transportation Injury Mapping System 

(TIMS) ï see Crash Map on the right, there are 

14 accidents involving pedestrian and bicycle 

within the ½ mile radius of Alice Birney 

Elementary School between 2015 and 2021. 

Three were fatal, two with server injuries, both 

with visible injury and one minor injury.  

 

As mentioned previously, 2017 general survey 

of 159 participants for the City of Colton ATP, 

26% indicated that they use bicycle as a mode 

of travel preference and 47% for walking. 

Participants also indicated that 80% prefer 

ATP improvements near parks and 40% near 

community centers. The Colton Class I bike 

trail is situated adjacent to various points of 

interest such as Alice Birney Elementary 

School, Chavez Park, Gonzalez and Luque 

Community Center, and commercial centers. 

 

The funding amount of $650,700.75 ($481,317 is ARPA fund) will be spent on construction for the 

identified improvements, including striping, signs and markings, and concrete improvements. Once 

completed, it is anticipated that the user of the bike/walking trail will increase due to the enhanced safety 

for pedestrians and bicyclists.  

  

Performance Report: 

 
On the 2017 ATP survey, there are 778 students enrolled in Alice Birney 

Elementary School. Eighty-nine (89%) percent of those students live within 

a one-mile radius of the school but only 30% walk and less than 2% bike to 

school. It is anticipated that with enhanced safety, more parents will allow 

their children to walk and bike to school.  

 

To track and monitor the effectiveness of the improvement especially after 

the completion of the project, the city can utilize the 2017 ATP survey where 

parents were polled for bike and pedestrian audit via paper survey. The 

survey will be mailed to households within a 0.50-mile radius of the project 

to collect data to measure the outcome of the project once completed. In 
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addition, school administrators and teachers can help in tallying 

their students for their mode of transportation in going to school. 

This was done too in the 2017 ATP survey.   
 

The project is not completed yet, but itôs anticipated that the project 

will attract more users due to improve safety and conditions with 

new striping, signs, and enhanced aesthetic with the new irrigation 

and landscaping. The construction phase of the project is on-going. 
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2.22 Needles USD Security Improvements Project 
Project Identification Number:  1014506 

Funding Amount:  $48,000.00 

Project Expenditure Category: 2.22 ɬ Strong Healthy Communities: Neighborhood Features that 

Promote Health and Safety 

 

Project Overview/Project Description:  
 

The Needles Unified School District Security Improvements project has implemented a district-wide 

security enhancement project funded by the ARPA. The primary activities of the project included the 

installation of access control devices on key entry points and the deployment of high-definition surveillance 

cameras throughout interior and exterior areas of school campuses. These measures were designed to 

significantly improve campus safety, reduce unauthorized access, and support real-time and post-incident 

monitoring. 

 

The project was successfully implemented over a multi-

month and is currently in the closing phase. The new 

security infrastructure has already demonstrated 

effectiveness, with site administrators reporting 

reductions in unauthorized entries, faster response times 

to safety concerns, and an overall improvement in campus 

security oversight. The intended outcomeða safer and 

more secure learning environment for students and staffð

has been realized. For more information, visit the Needles 

Unified School District website. 

 

Use of Funds: 

 
The approach taken by Needles Unified School District in 

implementing the Security Camera Project reflects a 

strategic investment of ARPA funds to enhance campus 

safety and directly support community recovery from the 

impacts of COVID-19 and the related economic downturn. 

The funds were allocated to bolster the districtôs emergency 

preparedness and site security through the installation of 

access control systems and high-definition surveillance 

cameras across all school campuses. These upgrades serve 

as both a preventative and responsive measure to ensure 

safer learning environments, particularly as schools 

transitioned back to in-person instruction following 

pandemic-related closures. 

 

The projectôs primary goals were to: (1) reduce unauthorized campus access, (2) increase monitoring and 

response capacity to safety incidents, and (3) foster a secure atmosphere for students and staff. By creating 

a safer and more controlled campus environment, the district aimed to reduce anxiety and uncertainty for 

families, support consistent school operations, and promote student attendance and engagementðall of 

which are essential for strong academic recovery post-pandemic. The sector of funds utilized falls within 
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public education infrastructure and health and safety improvements, supporting vulnerable populations, 

including students who experienced disrupted learning and communities disproportionately affected by 

COVID-19. Ultimately, this project contributes to the long-term resilience of the educational environment 

and broader community. 

 

Use of Evidence: 

 
The Needles Unified School Districtôs Security Camera Project, 

funded through ARPA, is supported by preliminary evidence, 

reflecting early indicators of success based on non-experimental data 

and site-based observations. The projectôs primary intervention, the 

installation of high-definition video surveillance cameras and access 

control systems, was designed to enhance school safety and reduce 

security-related disruptions. Initial feedback from site administrators 

and operational data indicates a reduction in unauthorized entries and 

improved response to safety incidents. While not yet supported by 

high-level experimental studies, the project shows promising results 

through internal tracking and comparative analysis of incident reports 

before and after implementation. The intervention aligns with 

research-backed practices highlighting the role of surveillance and 

controlled access in deterring school-based violence and improving 

emergency preparedness. 

 

Performance Report: 

 
The Needles Unified School District used a combination of output and outcome performance indicators to 

track progress and evaluate the success of its district-wide Security Camera Project. 

 

Performance indicators for the project include both outputs and outcomes. Key outputs consist of the 

number of surveillance cameras installed across sites, the number of access control systems deployed, and 

the completion of district-wide staff training on system use. Key outcomes are focused on the decrease in 

unauthorized entry incidents, increased response time to safety issues, and improved perceptions of school 

safety reported by staff and administrators. As of June 30, 2025, the project has reached 100% 

implementation, and school sites report a 

measurable decline in security violations and 

increased deterrence of inappropriate behavior. 

While full comparative data is still being collected 

post-implementation, the district will continue to 

monitor incident trends and feedback through 

quarterly safety reports and annual school climate 

surveys. Future program evaluations will consider 

accessibility impacts by assessing whether all 

schoolsðregardless of student demographicsð

benefit equally from the enhanced safety 

infrastructure. 

 

Output measures included the number of high-

definition video surveillance cameras installed and 
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the number of access control systems deployed across all school sites. By June 30, 2025, these 

implementation goals were fully met, with all planned security devices installed and operational. In 

addition, staff at each site were trained in the use and monitoring of the new systems, ensuring district-wide 

readiness and consistent use of the infrastructure.  
 

Outcome indicators focused on the projectôs 

intended impactðenhancing campus safety and 

reducing incidents of unauthorized access. 

Since implementation, site administrators have 

reported a notable decline in unauthorized entry 

attempts, faster response times to campus 

incidents, and greater deterrence of 

inappropriate behavior. These indicators are 

being tracked through incident logs, 

administrative reports, and qualitative feedback 

from staff. Although the project is newly 

completed, early data and feedback reflect 

measurable improvements in campus security, 

suggesting the project is achieving its original 

goals of creating a safer, more secure learning 

environment for students and staff. The district 

will continue to monitor trends through 

quarterly safety reviews and school climate 

surveys to assess long-term effectiveness.  
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2.22 Summit Valley Road Traffic Control Project 
Project Identification Number:  1015133 

Funding Amount:  $600,000.00 

Project Expenditure Category: 2.22 ɬ Strong Healthy Communities: Neighborhood Features that 

Promote Health and Safety 

 

Project Overview/Project Description:  

 
The project involves the installation of centerline 

channelizers and warning signs in both directions on 

Summit Valley Road, as well as the re-painting of faded 

double yellow stripes at various segments. The work will 

occur along a 5.40-mile stretch of Summit Valley Road, 

starting from 1.36 miles north of State Route 138 and 

extending to the south city limits of the City of Hesperia. 

The channelizers will serve to better delineate the sides 

of the road, directing the flow of traffic and thereby 

increasing safety for travelers.  

 

The design and installation of channelizers aim to reduce collisions on the two-lane road. By installing the 

centerline channelizers and performing related signing and striping improvements the project aims to reduce 

collisions along the two-lane roadway. The chip seal of the roadway was completed in April 2025 along 

with striping and placement of signage. Scheduling of the channelizersô installation is being finalized.  
 

Use of Funds: 
 

ARPA funds will cover $600,000 in eligible project 

costs with the remaining costs to be funded with the 

Departmentôs Senate Bill 1 Road Maintenance and 

Rehabilitation Account funds. 

 

The project aims to reduce collisions along the two-

lane road by installation of centerline channelizers. 

Before the channelizers can be installed the 

Departmentôs Operations staff completed 

application of chip seal to the roadway in April 

2025. Curving sections of roadways are now 

marked by reflective warning signs and sharper 

painted lines, helping guide drivers through 

previously faded or unmarked zones. Scheduling of 

the channelizersô installation is being finalized. 

 

Use of Evidence: 

 
The Department evaluated traffic patterns and passing along approximately 6.78 miles of Summit Valley 

Road, from State Highway 138 northeast to 0.75 miles southwest of Ranchero Road. Traffic collision data 

from the Statewide Integrated Traffic Records System indicates collisions that occur within the project area 
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are generally the result of unsafe turning movements or motorists attempting to pass vehicles on the wrong 

side of the road.  

 

To reduce collisions along the two-lane roadway the Department designed and will install centerline 

channelizers along Summit Valley Road. The project also includes posting warning signs in both directions 

on Summit Valley Road, as well as the re-painting of faded double yellow striping at various segments. 

 

Performance Report: 

 
The installation of centerline channelizers aims to 

reduce collisions along Summit Valley Road where 

motorists attempt to pass vehicles on the wrong side 

of the two-lane road. To date, the channelizer 

installation has not yet occurred. During the final 

quarter of FY 2024/2025, the chip seal road 

resurfacing was completed along with freshly 

painted double-yellow centerlines and placement of 

enhanced warning signs to alert drivers of curves 

and speed changes along Summit Valley Road.  
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2.22 Upland Downtown Camera Project 
Project Identification Number:  1012313 

Funding Amount:  $500,000.00 

Project Expenditure Category: 2.22 ɬ Strong Healthy Communities: Neighborhood Features that 

Promote Health and Safety 

 

Project Overview/Project Description:  

 
The area of Downtown Upland, located in the City of Upland, is geographically situated in a qualified 

census tract. In response to a growing number of reports concerning illegal activity in the downtown area, 

the city is launching a strategic security camera installation project to enhance public safety and improve 

police response times.  

Overall, this project is an important step towards creating a safer and more secure downtown area for 

residents, workers, and visitors which would help the community mitigate some of the effects of COVID-

19 by promoting healthier living environments and socialization.  

 

A collaborative effort involving the Police Department, IT Manager, IMPACT Team, and Public Works 

Department began with an on-site walk-through to assess needs and determine optimal camera placements. 

The key requirements identified included clear lines of sight, 

high-definition zoom capability, and reliable, uninterrupted 

operation. 

 

Following this evaluation, 27 surveillance cameras with 70 

camera views were installed, on Edison-owned utility poles, 

a placement plan that was reviewed and approved by 

Southern California Edison. These locations were chosen 

based on visibility, power availability, and overall 

effectiveness in supporting law enforcement efforts. The 

project represents a proactive step toward creating a safer 

downtown environment through interdepartmental 

collaboration and the thoughtful integration of technology. 

 

Use of Funds: 

 
The City of Upland received a not-to-exceed amount of $500,000 in ARPA fund allocation that will be 

solely dedicated to this project. The expenditures identified within this project are project materials, design 

and planning, installation, testing, and data storage.  

 

To enhance public safety and streamline law enforcement efforts, the city will be integrating newly installed 

surveillance cameras into the existing security network, which includes key sites such as City Hall, the 

Library, and the Police Department. This expansion supports improved real-time police response in the 

downtown area and assists in reducing crime. 

 

Additionally, this technology investment is a foundational step toward the future development of a 

centralized Crime Centerðan initiative aimed at providing coordinated analytics, monitoring, and rapid 

deployment capabilities for law enforcement. 



 

 

2025 ARPA Recovery Plan Performance Report      τ 48τ 
 
 
 

Use of Evidence: 

 
In a report by National Association of Counties, ñEyes on the Street: How wireless video solutions are 

transforming public safetyò ï ñNeighborhoods where video is deployed have seen reductions in crime of 

up to 40 percent. Video surveillance allows monitoring of previously hidden or out of the way areas, helping 

to improve response times and effectiveness by alerting police of potentially volatile situations or crimes 

in progress.ò7 

Performance Report: 

 
The project completed the installation of the cameras around Downtown Upland and is pending the 

completion of disbursement of ARPA funds in the form of reimbursements. The following information is 

metrics or data that the city will monitor because of the installation of the cameras.  

 
Crime Rate Prevention: 

This project will assist the Police Departmentôs efforts to prevent crime in the downtown area by allowing 

for real-time monitoring of the downtown area for illegal activities. The cameras are being monitored by 

Police Dispatch and have been used during large scale events such as the Lemon Festival to monitor a large 

area and proactively deploying police officers. The measurement will be based on the overall crime rate; 

response time to incidents; the number of patrols conducted and repeat offense rates. 

 

Provide Potential Theft Deterrence: 

This project will deter theft as there is increased awareness in a greater level of security and police 

monitoring, as well as greater community reporting. The measurement will be based on reported theft 

incidents; surveillance coverage; number of preventative measures implemented; public awareness; and 

rate of attempted vs. successful thefts.  

 

Help Detectives with Their Investigations: 

This project will assist the Police Departmentôs real-time 

access to surveillance footage and coordinate responses 

timely. Additionally, the cameras will provide multiple 

viewpoints of incidents that will assist detectives in 

resolving cases and reduce investigation lead time. The 

measurement will be based on the number of cases 

supported with data or footage; rate of successful 

identification or arrests; and turnaround time for 

reviewing footage.   

 

 

 

 

 
7 https://www.naco.org/sites/default/files/documents/Video%20Solutions%20Transforms%20Public%20Safety.pdf 
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2.22 Yucaipa Pool Emitter System Repair 
Project Identification Number:  1012339 

Funding Amount:  $601,671.76 

Project Expenditure Category: 2.22 ɬ Strong Healthy Communities: Neighborhood Features that 

Promote Health and Safety 

 

Project Overview/Project Description:  

 
The Yucaipa Pool Emitter System Repair Project involved the full removal and replacement of the chemical 

emitter infrastructure within the swim complex at Yucaipa Regional Park, located in the foothills of the San 

Bernardino Mountains in Yucaipa, California. This project included a comprehensive engineering 

assessment, demolition of the deteriorated chemical control system, and installation of a new, modern 

emitter system designed to enhance safety, operational efficiency, and long-term reliability. 

 

Yucaipa Regional Park is a highly visited public space operated by San Bernardino Countyôs Regional 

Parks. Spanning over 200 acres, the park offers a variety of amenities including multiple lakes for fishing 

and boating, water slides, picnic areas, hiking trails, tent and RV camping, and the seasonal swimming 

complex. The park serves as a major recreational destination for residents of Yucaipa, Calimesa, Redlands, 

and other surrounding Inland Empire communities. During the summer months, the swimming complex 

attracts thousands of visitors who rely on the facility for affordable, family-friendly water recreation. 

 

The newly installed emitter system includes a 

customized electrical control panel, flow sensors 

connected to the well water pipeline, and a fully 

integrated carbon dioxide gas feed system. This 

configuration ensures that chemicals are only 

released when water is actively flowing, 

significantly improving safety by preventing 

accidental over-chemicalization or exposure. 

The replacement also includes upgraded 

chemical pumps that align with the parkôs 

existing infrastructure and maintenance 

protocols. 

 

The need for this replacement arose after a chemical leak in 2021 forced the swim complex to close for the 

entire summer season. The project was prioritized to restore safe operations and ensure the swim facility 

remains a trusted and accessible resource for the community. With completion in May 2023, the system 

now enables the park to continue offering safe, high-quality recreational services to families, seniors, and 

youth across the region. 

 

Use of Funds: 

 
The Yucaipa Pool Emitter System Repair Project is partially funded through the American Rescue Plan Act 

(ARPA), with an allocation of $601,671.76 dedicated to improving the safety and operability of the 

chemical treatment system within the Yucaipa Regional Park swim complex. This investment addressed 

urgent infrastructure needs that, if uncorrected, would have continued to jeopardize public health and 

limited the parkôs ability to serve the surrounding community. 
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ARPA funds were used to support the full 

lifecycle of the projectðfrom design and 

engineering through demolition and installation. 

This included the removal of the failed chemical 

emitter system, which had previously contributed 

to a hazardous leak and resulted in a full-season 

closure in 2021. The new system includes a 

modernized electrical control panel with built-in 

flow sensors, designed to ensure chemical dosing 

only occurs when well water is actively flowing, 

an essential safety feature that protects both park 

staff and swimmers. 

 

The funding also covered the integration of the chemical feed pumps with a carbon dioxide gas treatment 

system to ensure compatibility with the parkôs evolving water chemistry management strategy. Additional 

site improvements included infrastructure upgrades to plumbing, electrical systems, and installation of 

safety redundancies to support ongoing maintenance and regulatory compliance. The use of ARPA funds 

for this project reflects San Bernardino Countyôs commitment to reinvesting in vital public infrastructure 

that enhances recreational accessibility, safety, and long-term service delivery. 

 

Use of Evidence: 

 
The Yucaipa Pool Emitter System Repair Project is supported by preliminary evidence, based on 

operational data, public safety protocols, and historical facility usage. Although the project is not grounded 

in formal academic research or a randomized control study, its design and implementation are rooted in 

critical public health requirements, real-time incident response, and maintenance reports indicating system 

failure risks. 

 

The need for this project was directly informed by a chemical leak in 2021 that forced the closure of the 

Yucaipa swim complex for an entire summer season. The incident revealed the vulnerabilities of the aging 

chemical emitter system and its inability to prevent the release of pool treatment chemicals when water 

flow was interrupted. This system failure posed a significant health risk to both swimmers and staff and led 

to a loss of public trust and amenity access during peak season. 

 

Following the incident, Regional Parks conducted a technical 

assessment and engineering review, which confirmed that a 

complete system overhaul was necessary to restore safe 

operations. The replacement project incorporates best practices 

in water treatment safetyðspecifically the integration of flow 

sensors and electrical interlocks to ensure chemicals are only 

dispensed when water is actively flowing. This approach aligns 

with guidance from the Centers for Disease Control and 

Prevention (CDC) on safe aquatic facility operations and builds 

on industry standards for chemical containment and delivery 

systems.8 

 

 
8 Swimming and Your Health | Healthy Swimming | CDC 

https://www.cdc.gov/healthy-swimming/about/?CDC_AAref_Val=https://www.cdc.gov/healthywater/swimming/swimmers/health_benefits_water_exercise.html
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As part of its ongoing service improvement efforts, the County will continue to monitor facility 

performance and user satisfaction during future swim seasons to ensure long-term functionality and public 

confidence. 

 

The goal of this project was and continues to be to increase customer 

satisfaction and safe use of the swimming facility at Yucaipa 

Regional Park. According to a scientific journal article published in 

the National Library of Medicine, there is growing evidence to 

suggest that exposure to natural environments can be associated with 

mental health benefits. Proximity to greenspace has been associated 

with lower levels of stress and reduced symptomology for 

depression and anxiety, while interacting with nature can improve 

cognition for children with attention deficits and individuals with 

depression (Pearson & Craig, 2014). 

 

Furthermore, according to the Center for Disease Control and 

Prevention (CDC), people report enjoying water-based exercise 

more than exercising on land. They can also exercise longer in water 

than on land without increased effort or joint or muscle pain. In this 

article published on the CDC website it states that swimming 

improves arthritic symptoms, positively affects mental health, and is 

a physical activity that is often more accessible for older adults and 

those with disabilities. 9 10 

 

Performance Report: 

 
Following the completion of the Yucaipa Pool Emitter 

System Repair Project, staff will monitor overall swim 

complex operations and public use of the facility during the 

summer seasons. While formal outcome data is not currently 

being collected, general observations will be made regarding 

system performance, safety, and visitor experience. 

 

Indicators such as operational consistency, reduced 

maintenance disruptions, and seasonal attendance levels will 

help inform the effectiveness of the new emitter system. 

Feedback from park staff and guests may also be considered 

evaluating how well the improvements support a safe and 

enjoyable aquatic environment. 

 

 
 

 

 
9 The great outdoors? Exploring the mental health benefits of natural environments - PMC (nih.gov) 
10 Health Benefits of Swimming | Healthy Swimming | Healthy Water | CDC 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4204431/
https://www.cdc.gov/healthywater/swimming/swimmers/health_benefits_water_exercise.html
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2.25 Indian Springs High School Wellness Project 
Project Identification Number:  1014315 

Funding Amount:  $1,500,000.00 

Project Expenditure Category: 2.25 ɬ Addressing Educational Disparities: Academic, Social, and 

Emotional Services  

 

Project Overview/Project Description:  

 
Indian Springs High School is located on the 

eastern side of the San Bernardino City Unified 

School District (SBCUSD) boundaries. The 

school is located just North of the San 

Bernardino International Airport and within a 

heavily trafficked logistics corridor. The 

purpose of this project is to provide students and 

the community with a local health center to 

promote and support healthy communities. The 

proposed improvements include the expansion 

of an existing campus building to adequately 

accommodate the programmatic requirements of a school-based health center. The center will include two 

exam rooms, a lab, a conference room, and offices for a mental health practitioner, social worker and a 

doctor. The plans are being developed by Ruhnau Clarke Architects and have recently been approved by 

the Division of the State Architect (DSA). The district will issue a public bid and upon award, the project 

will commence construction with a target completion of Fall of 2026.   

 

The total estimated cost for this project is $2,626,000. Of this amount, $1,500,000.00 will be American 

Rescue Plan Act (ARPA) funds, whereas we are estimating that $606,000 of the grant will be used for soft 

costs such as design, surveys, agency fees and approvals. The construction costs will be covered by the 

remaining grant amount of $894,000 along with District funds. Nearly 90% of the Indian Springs High 

School scholars come from homes that are considered socioeconomically disadvantaged which qualifies 

them for free and reduced lunch. Upon completion, this project will provide the students and families in the 

Indian Springs community access to mental and physical health care. By co-locating health services within 

the school site, the project removes logistical and financial obstacles that often prevent students and families 

from seeking timely care.  

 

The Indian Springs High School community is 83.9% 

Hispanic with a median household income of $46,928 

according to the latest Census information. Like most of 

SBCUSD, the project area is identified as a disadvantage 

community by CalEnviroScreen due to a high potential 

exposure to pollutants and the adverse environmental 

conditions caused by pollution.  

 

The overarching goal of this initiative is to advance 

educational accessibility by ensuring that every 

studentðregardless of their socioeconomic 

backgroundðhas reliable access to essential health 

services that support their ability to learn, grow, and 
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succeed both in school and in life. Beyond serving the student population, the school-based health center is 

designed as a shared resource for the broader community, offering accessible, affordable care that addresses 

critical gaps in local health infrastructure. By extending services to families and residents, the center 

promotes a culture of wellness, reduces strain on emergency systems, and strengthens the fabric of the 

neighborhood. In doing so, it creates lasting benefits for allðfostering a healthier, more resilient, and more 

connected community. 

 

Use of Funds: 
 

ARPA funds are being utilized to establish a School-Based Health Center (SBHC) on a high school campus 

serving a historically underserved population in San Bernardino. The center is designed to function as both 

a clinical care hub for enrolled students and an accessible health resource for the surrounding neighborhood, 

bridging the gap between education and public health. 

 

This initiative takes a whole-child, whole-community approach, grounded in evidence-based interventions 

that address the social determinants of health, including access to care, safe environments, and educational 

accessibility. The SBHC model is nationally recognized for reducing health-related barriers to academic 

success and promoting long-term wellness in communities facing systemic disparities. 

 

By co-locating health services within the school site, the project removes logistical and financial obstacles 

that often prevent students and families from seeking timely care. It also reinforces the schoolôs role as a 

trusted anchor institution capable of supporting resilience, prevention, and community stability. 

 

Goals of the School-Based Health Center: 

 

Improve Student Health and Academic Outcomes: 

¶ Reduce chronic absenteeism linked to 

unmanaged health conditions. 

¶ Increase on-time graduation by addressing 

behavioral and emotional health needs. 

 

Expanding Access to Healthcare in Underserved 

Communities: 

¶ Eliminate transportation and financial barriers 

to routine and preventive care. 

¶ Provide culturally and linguistically appropriate services to meet the needs of varied populations. 

 

Promote Community Health and Safety: 

¶ Increase local vaccination and screening rates through public access. 

¶ Provide a trusted, stigma-free space for teens and families to seek care and information. 

 

Support Post-Pandemic Recovery and Resilience: 

¶ Address the lasting mental health impacts of COVID-19 among youth. 

¶ Act as a stabilizing force in the neighborhood by connecting families to health and social resources. 

 

Foster Sustainable School-Community Partnerships: 

¶ Serve as a model of integrated care delivery in educational settings. 
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¶ Strengthening cross-sector collaboration between schools, healthcare providers, and local public 

health agencies. 

 

Use of Evidence: 

 
The following interventions are foundational to the SBHC model and are widely supported by research as 

strategies that improve public health, strengthen community infrastructure, and reduce educational 

disparitiesðparticularly in under-resourced communities. 

 

Onsite Primary and Preventative Care Services: The SBHC will offer students and local residents access 

to medical services such as physicals, immunizations, chronic disease management, and reproductive 

healthðensuring both acute and long-term care is accessible.  

¶ Community Impact  

o Reduces emergency room reliance and facilitates early detection of health issues. 

o Lowers absenteeism due to untreated illness, thereby supporting academic continuity. 

¶ Supporting Evidence  

o The Community Preventive Services Task Force (CPSTF) recommends school-based 

health centers based on strong evidence that they improve educational and health outcomes, 

particularly for low-income and minority students (CDC, 2016). 

 

Mental and Behavioral Health Services: Providing trauma-informed counseling, crisis intervention, and 

emotional support to address the increase in adolescent mental health concerns post-pandemic. 

¶ Community Impact  

o Builds emotional resilience, especially in students experiencing trauma, anxiety, or family 

instability. 

o Supports school climate by reducing disciplinary referrals and improving student behavior. 

¶ Supporting Evidence 

o Studies show that students with access to SBHC-based mental health services have fewer 

emotional disturbances and improved academic outcomes (Bains & Diallo, 2016, Children 

& Schools). 

o The American Academy of Pediatrics endorses the involvement of behavioral health in 

SBHCs as a best practice in reducing unmet mental health needs among youth (AAP Policy 

Statement, 2016). 

 

Health Education and Outreach: Culturally responsive programming to promote healthy lifestyle 

behaviors, including nutrition, substance use prevention, and reproductive health literacy. 

¶ Community Impact  

o Empowers students and families to make informed health decisions.  

o Promote self-efficacy, health literacy and long-term wellness.  

¶ Supporting Evidence  

o According to the National Assembly on School-Based Health Care, schools that integrate 

health education into SBHC programming see improved health behaviors and reduced 

risky activity in youth (NASBHC, 2013). 

o Preventive education is critical for addressing the disproportionate impact of chronic 

diseases in communities of color and low-income neighborhoods (Office of Disease 

Prevention and Health Promotion, Healthy People 2030). 
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These interventions align with Centers for Disease Control and Prevention (CDC), Health Resources and 

Services Administration (HRSA), and Substance Abuse and Mental Health Services Administration 

(SAMHSA) guidance on improving community health outcomes and are proven to be especially effective 

in low-income, urban settings. 

 

Performance Report: 

 
While outcome data is not yet available 

as the SBHC is still in the development 

phase, the intended outcomes are 

grounded in a strong body of research 

linking student health with academic 

success and open access to education. 

The planned interventions aim to address 

longstanding barriers that 

disproportionately affect students from 

low-income households and communities 

of color. 

 

Health-related challengesðsuch as chronic illness, untreated behavioral health needs, and lack of 

preventive care, well-documented contributors to chronic absenteeism and reduced academic performance. 

These issues are more prevalent in historically underserved communities, where access to care is limited 

by factors like transportation, insurance coverage, and time constraints. By embedding health services 

directly on campus, the SBHC will remove key structural barriers and offer students consistent access to 

care in a trusted setting. 

 

Based on national models and best practices, the SBHC is expected to contribute to: 

¶ Improved school attendance by reducing preventable absences due to unmanaged health conditions. 

¶ Higher student engagement and achievement through access to behavioral and mental health 

support. 

¶ Increased accessibility in health and education outcomes by offering culturally competent, school-

based services that meet the unique needs of the community. 

 

The intent is to narrow the educational disparity gap by ensuring that all studentsðregardless of 

socioeconomic statusðcan access the foundational health resources necessary to thrive in school and 

beyond. 
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2.31 Mountain Small Business Grant 
Project Identification Number:  1013638 

Funding Amount:  $870,000.00 

Project Expenditure Category: 2.31 ɬ Rehabilitation of Commercial Properties or Other 

Improvements  

 

Project Overview/Project Description : 

 
Beginning February 22, 2023, communities located within 

the San Bernardino County (County) mountains were 

subjected to one of the worst winter blizzards in recorded 

history. With snowfall levels in the range of 6-8 feet, most 

highways and roads were inaccessible for nearly two weeks 

because snowplows were unable to keep pace. This became 

a financially devastating situation for local business owners 

who had to shut their doors during that period. 
 

In addition to the financial damage, several businesses suffered substantial structural damage due to the 

weight of the snow. In fact, two of the largest grocery stores serving the mountain communities of Blue Jay 

and Crestline will remain closed for a prolonged period because of collapsed roofs. Those stores employed 

more than 200 workers combined. 

 

No further payments were issued under this project; thus this project is closed and complete.  For its success 

in serving the public and execution of the program, the County received an award from the National 

Association of Counties. 

Use of Funds: 

 
On March 28, 2023, the Board of Supervisors approved the use of up to $1,000,000 of ARPA funding to 

establish the Mountain Small Business Grant Program. Businesses with 50 or fewer full-time employees 

are eligible for a one-time $3,000 grant, while those with more than 50 but fewer than 500 employees may 

receive a one-time $15,000 grant. The grant awards are forgiven and may be used to address the financial 

impacts of the blizzard.  

 

Use of Evidence: 

 
Businesses located in the mountain areas of the San 

Bernardino County, impacted by the weather 

condition are eligible for the program.  The San 

Bernardino Mountain areas have a population of 

about 44,000, and between 300-400 businesses. 
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To disseminate information 

about the program, information 

was published by the Board 

Offices, as well as the County 

Newsletter. To be supportive, a 

website portal was developed, 

to allow business owners to 

apply.  The program parameters 

were designed to support 

businesses that had overhead 

costs and suffered financially 

because of the interruption in 

operation.  

 

Performance Report: 

 
No further payments were issued under this project during fiscal year 2023/2024, thus this project is closed 

and complete. For its success in serving the public and execution of the program, the County received an 

award from the National Association of Counties. 

Photos courtesy of:  

Photo #1: https://www.sunset.com/travel/san-bernardino-mountains-snow-storm-2023  

Photo #2: https://www.sbsun.com/2023/03/02/snow-collapses-roof-of-goodwin-and-sons-crestlines-only-grocery/ 

 

 

 

https://www.sunset.com/travel/san-bernardino-mountains-snow-storm-2023
https://www.sbsun.com/2023/03/02/snow-collapses-roof-of-goodwin-and-sons-crestlines-only-grocery/
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2.35 Center Stage Theater Exterior Rehabilitation 
Project Identification Number:  1012318 

Funding Amount:  $300,000.00 

Project Expenditure Category:  2.35 ɬ Aid to Tourism Travel or Hospitality  

 

Project Overview/Project Description:  

 
The Fontana Theater, located on Sierra Avenue in Downtown Fontana, was originally built in 1937 as a 

one-screen movie theater. The more than 13,000 square foot theater was designed by Carl H. Boller, one of 

the best-known theatrical architects of his time. After the movie theater closed during the 1950ôs, the facility 

was used for various purposes such as an Elks Lodge, a roller-skating rink, a tea shop, and a stationery 

store. The Center Stage Theater projectðnow rebranded as Stage Redðconsisted of targeted exterior 

improvements to refresh the public-facing appearance and enhance visibility and safety at this iconic 

performing arts facility in downtown Fontana.  

 

During the prolonged absence of programming resulting from the pandemic, an area of minor moisture 

intrusion expanded unnoticed, resulting in significant water intrusion damage to the Center Stage Theater. 

The damaged area requires removal and 

replacement of the materials impacted by the water 

and the area of intrusion must be repaired, sealed, 

and repainted. Due to the prominence of the 

impacted area, and the length of time between this 

event and the last resurfacing of the exterior of the 

theater, remediation efforts will include stucco 

repair of the entire building and repainting of the 

entire exterior. Additionally, due to contact with 

water, several areas of the flooring were damaged. 

Rather than attempting material and color 

matching of the 15-year-old flooring, this project 

intends to remove all carpeting and impacted tile 

surfaces and replace with new, more current 

material. 

 

The work completed included repainting the 

exterior of the building, installing new exterior 

lighting, and adding a new illuminated sign 

outside the venue. These improvements were 

completed in 2025 and were led by the City of 

Fontanaôs Public Works Department with support 

from contracted vendors. The goal was to 

revitalize the theaterôs appearance, improve 

nighttime visibility, and support the theaterôs 

ongoing programming by creating a more inviting 

and recognizable entrance for the public.  

 

Now known as Stage Red, the venue remains a 

central hub for civic arts programming, youth 

theater, concerts, and cultural events. The 
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improvements will help attract visitors and provide a sense of pride and safety for community members 

attending performances and gatherings. 

 

Use of Funds: 

 
The $300,000 ARPA fund allocation the City received was used to complete exterior upgrades at Stage Red 

that had been delayed due to budget constraints and reduced operations during the pandemic. Specifically, 

the funds covered:  

 

¶ Exterior repainting to improve the aesthetic appearance and maintain building materials  

ω New exterior lighting to increase safety and visibility for evening performances and events  

ω Installation of a new marquee or exterior signage, which enhances community awareness and 

branding for the theater  

 

These improvements supported the 

Cityôs goals of economic recovery and 

civic engagement by making the theater 

more inviting and operationally ready 

for post-pandemic programming. 

Improving exterior visibility and 

signage also helps increase foot traffic 

and public participation in cultural 

programming. The theater serves youth 

performers, seniors, small arts 

nonprofits, and the broader publicð 

making it a high-impact location for 

community investment. 

 

Use of Evidence: 

 
The Stage Red project aligns with proven strategies for downtown revitalization supported by the California 

Main Street Program (CAMS), a state-run initiative recognized for successfully rejuvenating historic 

commercial districts across California. CAMS has been cited by the California Office of Historic 

Preservation as ñone of the most effective programs to help revitalize historic commercial cores of towns 

and cities,ò driving new business investment, increased consumer activity, and strengthened community 

identity.11  

 

According to the American Planning Association12, downtowns are more than retail, commercial, service, 

and work centers. They are the symbolic centers of cities and are unifying forces for their communities. 

These are the reasons cities across the country are committing resources, both financial and human, to bring 

them back to economic health.  

 
11 California Main Street Program 
12 https://www.planning.org/publications/report/9142015// 

https://ohp.parks.ca.gov/?page_id=23484
https://www.planning.org/publications/report/9142015/
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By investing in improvements to the Stage Red 

theaterôs exterior, enhancing lighting, signage, 

and safety, the City of Fontana continues this 

tradition of revitalizing its downtown Forge 

District. These enhancements are designed to 

attract visitors, support local businesses, and 

foster a vibrant, welcoming cultural hub that 

contributes to economic growth and community 

pride consistent with CAMSô demonstrated 

benefits. 

 

Performance Report: 

 
As of Spring 2025, Stage Red rehabilitation is complete, and the venue is operational. Programming in the 

newly renovated space began in June of 2024. By the end of summer 2025, the venue will host an event or 

show 8 times per month on average with projections to achieve 12ï15 events per month by mid-2026. 

 

Performance Indicator: 

 

Indicator Fiscal Year ó24 Fiscal Year ó25 

Live Shows Hosted 20 20 

Attendance at Shows 2,000 2,400+ 

Private Events Hosted 2 2 

 

Projected Events: 

 

July 1, 2025 ï December 31, 2025 Data Metrics 

Live Shows 36 

Estimated Attendance 4,500+ 

 

In June 2024, the City hosted a sold-out concert featuring Sammy Hagar to commemorate the reopening of 

Center Stage under its new name and brand, Stage Red, drawing significant public and media attention. 

The venue continues to make headlines and draw new audience members, featuring Grammy-winning and 

platinum-selling artists like Powerman 5000, The English Beat, The Wailers, and Dramarama. The 

reopening of the theater serves as the catalyst for the revitalization and reinvigoration of Downtown 

Fontana.  

 

The City is accomplishing its goal of bringing 

cultural vibrancy and economic activity back 

to the downtown core by activating a historic 

venue and drawing thousands of residents and 

visitors into local restaurants, shops, and 

entertainment offerings. The City will 

continue monitoring usage and attendance 

through ticket sales, facility booking records, 

and staff-maintained logs. 
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2.37 Ayala Splash Pad Construction Project 
Project Identification Number:  1014307 

Funding Amount:  $1,194,524.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
The Ayala Park Splash Pad Project is a 

community-focused initiative within the 

Bloomington Recreation and Park District 

(BRPD), led by San Bernardino Countyôs 

Department of Public Works ï Special 

Districts Division. The project involves 

the construction of a 40-foot diameter 

splash pad designed to provide a safe, 

low-impact, and accessible outdoor 

recreational amenity for families and 

children. Equipped with a water storage 

system, purification units, recirculation 

pumps, and programmable controls, the 

splash pad is being developed with a 

strong emphasis on sustainability and 

water conservation. It aims to offer long-

term recreational benefits while 

addressing the public health, social, and 

wellness needs of the Bloomington 

community. 

 

The project has progressed through 

multiple phases since entering the design 

stage in early 2024. By Fall 2024, plans 

and specifications were finalized, and the bidding process was completed. Construction officially mobilized 

in January 2025, with early infrastructure work completed by March, including installation of water, sewer, 

storm drain, and electrical connections. As for the most recent update (April 2025), the project is 

approximately 35% complete, with splash pad equipment scheduled to arrive in mid-April. The project is 

funded by the American Rescue Plan Act (ARPA) under the ñEconomic Impact Assistance: Otherò 

category, with a total allocation of $1,194,524. 

 

The delivery of the project is a collaborative effort involving the Countyôs Special Districts Division, 

landscape architects, geotechnical consultants, and construction contractors. The project is being 

implemented in alignment with the Countyôs goals to provide access to outdoor recreation and improve 

infrastructure in underserved areas. The splash pad specifically addresses the lack of water-based 

recreational options in Bloomington, a community identified as disproportionately impacted by 

environmental stressors and limited public amenities. Construction activities have been carefully staged to 

maintain access to the parkôs other facilities, including reopening portions of the site for youth sports during 

the construction. 
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Use of Funds: 

 
The Ayala Park Splash Pad Project was developed as part of San Bernardino Countyôs strategic effort to 

support community health and resilience in the wake of the COVID-19 pandemic. Funded through the 

ARPA, the project received $1,194,524 to fund the design, construction, and management of a new 40-foot 

diameter splash pad. This initiative directly addresses the recreational needs of the Bloomington 

community, which has limited access to public water amenities and disproportionately high exposure to 

environmental and economic stressors. 

 

The primary goal of the project is to create a 

low-cost, high-impact recreational space that 

promotes physical activity, social engagement, 

and mental wellnessðespecially among youth 

who were adversely affected by pandemic-

related disruptions. The projectôs infrastructure 

includes water-saving and safety-conscious 

technology such as water storage tanks, 

purification systems, and recirculation pumps. 

By integrating sustainable practices, the splash 

pad supports both community recreation and 

long-term environmental goals. 

 

The funds serve a broad sector of public benefit, targeting families, children, and residents in an underserved 

area where over 87% of the population identifies as Hispanic or Latino and more than 15% live below the 

poverty line. Bloomington is also characterized by a lack of accessible green and recreational space, 

particularly compared to neighboring communities like Rialto and Fontana. This disparity was further 

exacerbated by the pandemic, which limited safe public gathering options and negatively impacted youth 

mental health and academic performance. The splash pad project works to counter those effects by offering 

a space that encourages outdoor activity, reduces stress, and fosters community cohesion. 

 

Through this project, the County is investing not just in physical infrastructure, but in community 

revitalization and public health. The splash pad will provide immediate and recreational access, making 

Ayala Park a more attractive, active, and open space for all residents. In the long term, it is expected to 

increase park usage, support child development, and strengthen the social fabric of a historically 

marginalized community, contributing to a stronger and more resilient post-pandemic recovery. 

 

Use of Evidence: 

 
While the Ayala Park Splash Pad Project does not include formal program evaluation or research 

components, it is grounded in evidence-based principles that support physical activity, community well-

being, and mental healthðespecially among youth. The projectôs design is informed by a growing body of 

public health and environmental psychology research that demonstrates the benefits of access to safe, 

outdoor recreational spaces. One of the central goals of the project is to alleviate the negative mental health 

impacts and social isolation experienced during the COVID-19 pandemic, particularly among children and 

families in underserved communities like Bloomington. 
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Scientific literature supports the use of green and 

recreational spaces to reduce stress, anxiety, and 

symptoms of depression. According to a review 

published by Pearson & Craig (2014), proximity 

to greenspace and opportunities for outdoor 

activity are directly associated with improved 

cognitive functioning, reduced psychological 

distress, and enhanced emotional well-being. 

Additional findings from the American 

Psychological Association highlight that nature 

exposure improves attention, mood, and 

empathy, while also reducing the risk of 

psychiatric disorders. These outcomes are 

particularly significant for youth in high-density, 

low-amenity neighborhoods, where options for 

safe, free recreation are limited. 

 

By integrating this evidence into its goals, the splash pad project aims to increase outdoor physical activity, 

promote social engagement, and create a safe environment that contributes to improved mental wellness 

and overall health. The Bloomington community, with over 25% of its population under the age of 18 and 

15.7% living in poverty, is a priority area for interventions that reduce disparities in public health and 

quality of life. The splash pad directly responds to these needs, offering a balanced recreational outlet that 

aligns with national recommendations for child health and development. Future reports will provide 

additional data on performance, engagement, and community benefits. 

 

Performance Report: 

 
The Ayala Park Splash Pad Project uses a combination of output and outcome performance indicators to 

track progress and assess its success in meeting the project's original goals. Output indicators focus on 

physical milestones, including design completion, contract award, construction mobilization, and 

installation of infrastructure. As of the current reporting period (JanuaryïMarch 2025), key outputs include 

the installation of hot and cold-water lines, sewer, storm drain systems, and electrical conduit, all 

successfully tied into existing park infrastructure. The project is currently 35% complete, with 11% of 

allocated funds expended, and splash pad equipment is scheduled for delivery in April 2025. 

 

The intended outcomes of the project are to provide 

increased opportunities for outdoor exercise, social 

interaction, and family recreationðespecially for 

youth in a community where over 25% of residents 

are under 18 years old and nearly 16% live in 

poverty. The splash pad will promote community 

wellness, reduce health disparities, and strengthen 

the parkôs role as a central gathering place.  
 

Outcome measures are tied to the broader goals of 

increasing access to safe outdoor recreation, 

promoting physical activity among youth, and 

improving mental wellnessðparticularly in a 
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community that was disproportionately affected by the COVID-19 pandemic. These outcomes will be 

assessed post-completion by monitoring park attendance, user feedback, and community programming 

participation. While the splash pad has not yet opened, the project is on schedule and continues to progress 

toward these outcomes. The reopening of parts of the park for youth soccer during construction is already 

supporting ongoing recreational use and community engagement. 

 

Additional success indicators will include 

increased visitation to Ayala Park, observed use 

of the splash pad once operational, and 

qualitative feedback from local families. The 

County also expects long-term benefits such as 

reduced dependence on indoor recreational 

facilities and enhanced community cohesion. 

These indicators align with the projectôs goal of 

providing a cost-free, open recreational space 

that addresses both physical and mental health 

needs. Updates in future reporting periods will 

provide quantitative data to further validate 

outcomes. 
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2.37 Baldy View Dog Park 
Project Identification Number:  1012324 

Funding Amount:  $1,000,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  
 

The area of Baldy View Dog Park, located in the City of Upland, is geographically situated in an area that 

serves nearby qualified census tracts. The project involved a comprehensive renovation of the Baldy View 

dog park, including the removal and replacement of fencing, a full upgrade of the irrigation system, and 

preparation of the turf area with new sod. Potable water lines were added for fountains, and significant 

ADA upgrades were made to enhance accessibility. The park now features improved LED lighting, a sail 

shade pavilion for added comfort, and new amenities such as dog leash posts, waste stations, specialized 

dog park equipment, and durable concrete furnishings including benches, Adirondack chairs, and picnic 

tables. 

 

Use of Funds: 

 
The approach to the Baldy View Park Dog Park 

improvement project focused on creating a more 

functional, accessible, and enjoyable public 

space for residents and their pets. The scope of 

work included demolition of outdated concrete 

elements and weed fabric, retrofitting perimeter 

and interior fencing, upgrading existing 

entrances, installing a new entrance for improved 

flow, adding a new irrigation system which 

enhances water efficiency, reduces waste, while 

also expanding landscape coverage, and placing 

various new park amenities. These upgrades 

were designed to enhance the park's usability, 

safety, and aesthetic appeal while minimizing 

long-term maintenance needs.  

 

The goals of the project were to revitalize a well-used 

community asset, promote outdoor recreation, and 

support the mental and physical well-being of residents 

by providing a clean, safe, and inviting environment. 

Funds were allocated across multiple sectors: demolition 

and grading, infrastructure and fencing upgrades, 

irrigation and water conservation improvements, and the 

purchase and installation of public-use amenities. Each 

element was designed to maximize value and longevity 

while aligning with community health priorities that 

emerged during and after the COVID-19 pandemic. 
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Use of Evidence: 

 
By investing in local parks, the city supported 

outdoor spaces where residents can gather safely 

and engage in low-cost recreational activities, 

especially during a time when many families 

continue to recover from the economic effects of 

the pandemic. The improvements not only benefit 

dog owners but also encourage greater community 

interaction and local engagement. In addition, the 

project supported local contractors and labor, 

helping stimulate the regional economy and 

contribute to post-pandemic recovery efforts 

through job creation and municipal investment in 

public infrastructure. 

 

ñDog parks are social capital catalysts. These green 

open spaces bring people ñout and aboutò by 

promoting walkable neighborhoods and an enhanced 

sense of community. In addition, communities have 

seen a positive effect on the visible presence of 

individuals walking with their dogs and the motivation 

dogs provide for their owners to walk. This generates 

an increased feeling of collective safety. Further 

research explains that óanimal presence can facilitate 

human social approach, increase the likelihood of 

social contact, and serve as a conversation trigger 

between strangers or casual acquaintances.ò 

To further define the social and community benefits, it was found that a total of 40.5% of pet owners 

indicated that they had become acquainted with other people in their suburbs through their pets. Three 

quarters of dog owners (75.8%) indicated that owning a dog encouraged them to walk in their suburbs more 

frequently. Of those who walked their dogs, more than four-fifths (83.8%) talked to other pet owners when 

doing so. Pet owners were more likely to feel that people in their suburbs generally say hello to each other, 

89.5% of pet owners compared with 79.1% of non-pet owners. 

Performance Report: 
 

The renovation of the community dog park has led to a marked increase in public usage. Patrons and their 

pets have responded positively to the upgraded amenities, including improved landscaping and 

infrastructure. In addition, the installation of an upgraded irrigation system has proven effective, providing 

full and consistent coverage across all designated areas. While major construction activities have concluded, 

minor tasks remainðnamely the installation of a dedication plaque and the completion of additional ADA 

accessibility features.  

 

The dog park improvements were undertaken to provide a clean, safe, and enjoyable environment for both 

dogs and their owners. While the park is not formally monitored for performance metrics, consistent 

positive feedback through spot checks and social media indicates high usage and visitor satisfaction. The 

Recreation and Community Services Division has successfully executed a series of organized events at the 
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site, fostering greater community engagement and utilization of the space, specifically the Division hosted 

2 sold out events with over 100 dogs in attendance - Santa Paws and the Bark n Bone-Anza Egg Hunt. 

 

Baldy View Dog Park was featured as one of 

the nine coolest dog parks in Southern 

California in an article back in December 2024.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: These are the 9 coolest dog parks in Southern 

California ð fur real! - Los Angeles Times 

https://www.latimes.com/travel/list/best-dog-parks-los-angeles-southern-california
https://www.latimes.com/travel/list/best-dog-parks-los-angeles-southern-california
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2.37 Barstow Memorial Cemetery Park Restroom Construction 
Project Identification Number:  1013269 

Funding Amount:  $446,672.00 

Project Expenditure Category:  2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
The Barstow Cemetery District (dba: Mountain View Memorial 

Park) is located at 37067 Irwin Road, Barstow California. The 

cemetery was established under private ownership in the 1930s. 

In 1947, it was donated to the community and became a self-

governed special district that operates under the direction of a 

five-member Board that is appointed by San Bernardino Countyôs 

Board of Supervisors. 

 

 

The district owns a total of 22 acres with approximately 

9,000 internments on site. The purpose of this project is 

to install two ADA accessible restrooms adjacent to the 

current office building. This project began in late 2022 

when the County Board of Supervisors approved up to 

$400,000 in ARPA funding for this project. Due to the 

limited staff and funding available to the Cemetery 

District, the City of Barstow City Council graciously 

agreed to partner with the Cemetery District on this 

project. The City of Barstow has institutional, 

managerial and financial capability to ensure proper 

planning, management and completion of the project. 

This project is expected to be completed by the end of 

July 2025.  

 

Use of Funds: 

 
The Cemetery has suffered financial hardships for years, and unfortunately 

COVID-19 strained its resources further, and sadly, increased the use of 

facilities as families lost loved ones to the virus. Additionally, more 

families visited gravesites, to be outdoors and by their late family and 

friends. 
 

This project will bring a clean, healthy, and required facility to the 

cemetery, the improvements will help create a place for the community to 

come together and visit those theyôve lost. Using these funds for upgrading 

the restroom at the Mountainview Memorial Park will provide a benefit to 

the historically underserved residents of the District which include an 

economically disadvantaged population. All visitors will have access to 

the facility. Improvement to the facility will promote a better and healthier 

environment for visitors.  
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The improvement to the facility will promote a better and healthier environment for visitors. It will 

encourage more families to visit loved ones, especially as COVID-19 brought a rift in families, and also 

many families lost loved ones to the disease. The addition will create a safer environment for the cemetery 

staff, as the new restroom will help the employee restroom remain limited to staff and meet Occupational 

Safety and Health Administration (OSHA) requirements. Also, with the addition, ADA compliance will be 

met. 

 

The area of the Cemetery District is considered a disadvantaged 

community. 

  

Å Population 11,853 

Å White (Hispanic) (26%) 

Å White (non-Hispanic) (23.5%) 

Å Black or African American (Non-Hispanic) (16.1%) 

Å Other (Hispanic) (11.1%) 

Å Two+ (non-Hispanic) (9.43%) 

Å Median Household Income $38,529 

Å Households 4,249 

Å Per Capita Income $19,162 

Å Median Age 30.7 Unemployment Rate 19.8% 22 23 

 

Use of Evidence: 

 
The Barstow Cemetery will use preliminary evidence to demonstrate the value of constructing two ADA-

accessible restrooms at the Cemetery. Using these funds to add additional restrooms will provide a benefit 

to the historically underserved residents of the District which includes an economically disadvantaged 

population. 

 

The Barstow Cemetery averages 73,700 visits per year. 

 

Å Weekday visits average 100 per day X 5 days per week 

= 500 

Å Weekend visits average 300 per day X 2 days per week 

= 600 

Å Average number of visits each week is 500 weekdays 

plus 600 weekend = 1,100 total 

Å 1,100 visits per week X 52 weeks = 57,200 visits per 

year 

 

Performance Report: 

 
Several goals will be met upon completion of this project which include:  

  

¶ Bring a clean, healthy, and required facility to the cemetery.  

¶ Creating a place for the community to come together and visit those loved ones theyôve lost (including 
those due to COVID). 

¶ Providing significant benefit to residents. 
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¶ Helping the employee restroom remain limited to staff and meeting Occupational Safety and Health 

Administration (OSHA) requirements and assuring ADA compliance will be met. 

¶ Improving the Cemetery restroom facilities to promote a healthier environment for all visitors. 

  

As noted above, the Barstow Cemetery District serves a historically underserved and economically 

disadvantaged population. The Cemetery averages 73,700 visits per year. Once constructed, all visitors to 

the Cemetery will have access to the new restrooms.  
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2.37 Bloomington High School Baseball Softball Field Improvements 
Project Identification Number:  1012332 

Funding Amount:  $1,800,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
Bloomington High School is in the heart of the City of Bloomington, approximately ½ miles South of the 

10 freeway/Cedar interchange. The main purpose of the project is to promote outdoor exercise by providing 

Bloomington students and the community with better opportunities & access to quality outdoor recreational 

spaces to improve their mental wellness.   

 

To accomplish this objective, the project will 

be converting the Bloomington High School 

varsity baseball and infield from natural 

grass to synthetic turf system and adding 

outdoor lighting for the varsity and junior 

varsity baseball and softball fields. These 

proposed improvements will reduce the 

amount of field downtime for regular 

maintenance and repairs or during inclement 

weather and make the playfields available 

for use during nighttime as they currently do 

not have outdoor lighting.   

 

Since the last reporting period, we have procured the contractor through a competitive bid selection process. 

Construction commenced in March 2025 and is scheduled to be completed at the end of August 2025. 

 

Use of Funds: 

 
The COVID-19 pandemic caused significant disruptions to the learning and education for Kï12 students 

around the country. A large and growing body of research documented negative impacts across academic 

performances, with marginalized groups (low-income, Black, Latino, English Learners, and students with 

disabilities) were disproportionally affected. The World Health Organization and CDC recommend at least 

60 minutes of moderate to vigorous physical activity daily for school-age children and adolescents for both 

physical and cognitive health. Multiple 

studies in neuroscience, psychology, 

and education have also shown a 

positive association between regular 

physical exercise and better academic 

performance in high school students. 

 

Over 61% of families with children 

attending Bloomington High School 

qualifies for free and reduced lunch.  

This project, when completed, will 

provide the Bloomington community 
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with Colton Joint Unified School District students, additional outdoor venues and extended access to these 

facilities to use and improve their mental wellness through outdoors exercise and alleviate the negative 

impacts caused by the pandemic, as well as improve their academic performance. 

 

Approximately $400,000 of the original $1,800,000 budget was allocated towards design, engineering, 

surveys, agency approval, and other project soft costs during the initial planning phase. The remaining 

$1,400,000 was allocated towards the actual construction and installation of the infield improvements and 

the outdoor field lighting. 

 

Use of Evidence: 

 
Studies by Center for Disease Control revealed that African American and Hispanic children displayed 

several risk factors related to childhood obesity. Some of the risk factors included increased rate of 

depression and rapid weight gain. The World Health Organization and CDC also recommend at least 60 

minutes of moderate to vigorous physical activity daily for school-age children and adolescents for both 

physical and cognitive health.   

 

One of the goals of this project is to promote outdoor exercise for youths in the predominately 

Hispanic/Latin community to alleviate the negative impacts to their mental wellness caused by the 

pandemic, which also affects their academic performance. According to the National Library of Medicine, 

evidence suggests that increasing physical activity and physical fitness has direct correlation to improve 

academic performance. Other studies have shown that sport, among other factors, can be responsible for 

the wellbeing of adolescentsô lives, contributing not only to their physical health but to better socialization.  

 

Sport activities have the potential to contribute to problem solving and the enhancement of life quality of 

individuals and communities. The positive impact will not only affect the current but future generations as 

well. 

 

Performance Report: 

 
Each community use group, the approximate number of participants, and the duration of use of the varsity 

and JV varsity fields will be tracked continually through our facility use application process. The district 

may also consider entering into a joint use agreement with local agencies for organized youth sport program 

usage.   

 

Hours of use for outdoor field lighting will also be monitored and tracked on a regular basis through the 

on-lines software from the field lighting company, Musco Lighting. Based on the most recent data, 330 

hours of community use for the baseball and softball fields were logged during the 2019/2020 school year 

(fields were closed during the pandemic period from mid-2019 through mid-2021) by just one organization 

ï Bloomington Little league. With the improved field and addition of lighting, our goal for this project is 

to increase community field usage by 20% within the first year of project completion. 

 

District staff also intend on tracking the academic performance and attendance of the school baseball and 

softball team members, and community youth leagues to determine whether there are positive outcomes 

with future academic performance and close the learning gap of students within the community. 
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2.37 Bloomington Joe Baca Middle School Soccer Field Improvements 
Project Identification Number:  1012334 

Funding Amount:  $1,150,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
Joe Baca Middle School, serving 7-8 grade students, is located directly north of the 10 freeway between 

Cedar Avenue and Riverside Avenue interchange. The main purpose of the project is to promote outdoor 

exercise by providing the students and the community with better opportunities & access to quality outdoor 

recreational spaces in order to improve their physical and mental wellness. To accomplish this objective, 

the project will be converting a portion of the existing playfield from natural grass to a walking track, adding 

a mini-soccer field, and add outdoor lighting for the playfield, the new walking track, and the mini-soccer 

field.   

 

The proposed mini-soccer field will provide 

an alternate soccer field during inclement 

weather when the grass field is too saturated 

for use. Adding field lighting will extend the 

usability of the fields at night as the fields 

currently do not have outdoor field lighting.    

 

Construction commenced in February 2025 

and is scheduled to be completed in July 2025. 

 

Use of Funds: 

 
The COVID-19 pandemic caused significant disruptions to the learning and education for Kï12 students 

around the country. A large and growing body of research documented negative impacts across academic 

performances, with marginalized groups (low-income, Black, Latino, English Learners, and students with 

disabilities) were disproportionally affected. The World Health Organization and CDC recommend at least 

60 minutes of moderate to vigorous physical activity daily for school-age children and adolescents for both 

physical and cognitive health. Multiple studies in neuroscience, psychology, and education have also shown 

a positive association between regular physical exercise and better academic performance in high school 

students. 

 

Over 67% of the families with kids attending Joe 

Baca Middle School qualifies for free and reduced 

lunch. This project, when completed, will provide 

the Bloomington community, including Colton Joint 

Unified School District students, additional outdoor 

venues to use and improve their mental wellness 

through outdoors exercise and alleviate the negative 

impacts caused by the pandemic, and improve their 

academic performance. 
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The original budget allocated approximately $285,000 to be used towards design, engineering, surveys, 

agency approval, and other project soft costs during the initial planning phase. The remaining $865,000 

will the allocated towards the actual construction and installation.  

 

Use of Evidence: 

 
According to the recent census data, over 84% of the residences in Bloomington are of Hispanic or Latino 

origin with average median household income of $62,680. The Bloomington community is identified by 

CalEnviroScreen as disproportionately burdened by multiple sources of pollution. Bloomington lacks 

public spaces and amenities compared with neighboring cities such as Rialto and Fontana, as many of the 

surrounding residential zoned properties or open fields have or are in the process of being converted into 

logistic warehouses or truck storage yards. By implementing the proposed improvement, the Bloomington 

community will have more direct access to qualify outdoor recreational fields for outdoor exercise. These 

improved field will also provide additional venues for the community and/or local agency the opportunity 

to expand their youth sports program and provide added opportunities for kids to participate in organized 

sports.  

 

Studies by Center for Disease Control revealed that African American and Hispanic children displayed 

several risk factors related to childhood obesity. Some of the risk factors included increased rate of 

depression and rapid weight gain. With slightly over 92% Hispanic/Latina student population at Joe Baca 

Middle School in the 2021/2022 school year, one of the goals of this project is to promote outdoor exercise 

for youths in the predominately Hispanic/Latin community to alleviate the negative impacts to their mental 

wellness caused by the pandemic, which also affects their academic performance. According to the National 

Library of Medicine, evidence suggests that 

increasing physical activity and physical 

fitness has direct correlation to improve 

academic performance. Other studies have 

shown that sport, among other factors, can 

be responsible for the wellbeing of 

adolescentsô lives, contributing not only to 

their physical health but to better 

socialization. Sport activities also have 

potential to contribute to problem solving 

and the enhancement of life quality of 

individuals and communities.  

 

Performance Report: 

 
Each community use group, the approximate number of participants, and the duration of field use will be 

tracked continually through our facility use application process. The district may also consider entering into 

a joint use agreement with a local agency to promote organized youth sport program usage. Hours of use 

for outdoor field lighting will also be monitored and tracked on a regular basis.   

 

Based on the most recent data, 790 hours of community use of the existing play field were logged during 

the 2019/2020 school year (fields were closed during the pandemic period from mid-2019 through mid-

2021) by 2 youth soccer league organizations. With the improved field and addition of lighting, our goal 
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for this project is to increase community 

field usage by 20% within the first year of 

project completion. We are tracking to 

complete the project by the end of the 

calendar year 2025. 

 

District staff also intend on tracking the 

academic performance and attendance of the 

community youth leagues to determine 

whether there are positive outcomes with 

future academic performance and close the 

learning gap of students within the 

community.  
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2.37 Bon View Park Little League Field 
Project Identification Number:  1012336 

Funding Amount:  $300,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
In 2021, the City of Ontario, in collaboration with 

the Ontario Montclair School District (OMSD), 

proposed to make improvements to the baseball 

field at Bon View Park to increase the use, 

usefulness, and availability of the park to the 

students and families.  

 

This project provides assistance to households 

impacted and disproportionately impacted by the 

pandemic, as the Bon View Little League field is 

surrounded by Qualified Census Tracts (QCT). 

 

At the time, the state of the baseball fields at Bon 

View Park did not allow for any use of the field. To 

combat the COVID-19 pandemic and its associated public health and economic impacts, the City of Ontario 

and OMSD planned to provide baseball and baseball related activities to Ontario families through this 

restoration project. Currently, the City has two little league entities that have practice facilities and fields, 

Eastern Little League and Western Little League.    

 

However, there is no little league entity that practices within 2.5 miles of an OMSD School (Homer Briggs 

Parks to Oaks Middle School). Use of Bon View Park would cut the distance to the nearest OMSD school 

to less than 1 mile or a 60% decrease in distance benefiting students and families.  
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Use of Funds: 

 
OMSDôs plan is to provide coaching using district staff and potentially community partners such as 

Chaffey College baseball team and little league partnerships. Coaches will do weekly and/or monthly skills 

clinics for students in the basics of baseball such as throwing, catching, fielding, base running and hitting. 

This will  potentially lead to the creation of an intramural baseball program. This intramural program will be 

open to all students in Grades 4-8 (in line with the current district athletics guidance). Teams will be 

created based on region and tryouts will be held to identify student ability and create teams of equal skill 

levels. 

 

Through this effort the City of Ontario and the OMSD intend to expand the availability of a óbeyond the 

bellsô baseball program to students and families in the OMSD by increasing program involvement by 10% 

yearly and increasing the number of students offered extended day learning programs 100% of the total 

eligible student population in the 2022-2023 school year and in subsequent school years. This effort will 

also increase parent and community engagement through re-purposing a community space that is currently 

under-used as a gathering spot and community resource, especially this is needed for communities 

disproportionately impacted by the COVID-19 pandemic to rebuild community engagement. 

 

Furthermore, OMSD plans to use the facility at Bon 

View Park as a part of a larger Expanded Learning 

Opportunities Program (ELOP) that will  be 

implemented district wide. The goal of this program is 

to offer beyond the bells and weekend enrichment and 

academic activities for students and families. OSMD is 

committed to increasing the number of offerings to 

students and families in the areas of academic (language 

arts and math), STEM, music and the arts, social 

emotional, wellness and sports activities. 

 

The current projection is to offer ELOP to 100% of the 

school districtôs unduplicated student population (foster 

youth, low income, and English learner) both middle 

school and elementary school by the end of the 2022-

2023 school year and in subsequent school years. 

 

Use of Evidence: 
 

Since the baseball field was essentially unplayable, the field has gone unused for many years. Note that 

during the second half of 2019-2020 school year and the 2020-2021 school year, students went on 

virtual/distance learning due to the COVID-19 pandemic. The city has been diligently renovating the field 

over a 9-month period, and due to the continuous COVID-19 pandemic, no OMSD students had 

participated in the field. Therefore, OMSD was not able to provide any participation number during that 

time.  

 

Future participation number will  be tracked by OMSD Activities Director who will  be collecting rosters 

of players from all school campuses and quantifying the number of players/interested players to assist in 

determining how we will expand the program in the coming months and years. OMSD plans to use the 



 

 

2025 ARPA Recovery Plan Performance Report      τ 78τ 
 
 
 

ball field during summer and other holiday breaks as well. Shown below is general information on OMSD 

student enrollment during the 2020-2021 school year and student demographics based on 2019-2020 and 

2020-2021 data: 

 

2020-2021 Student Enrollment: 

¶ 19,286 students in grades TK-8 

¶ 22 Elementary Schools, four (4) K-8 schools, and six (6) comprehensive middle schools 

¶ 32 total schools with an average enrollment of 603 students per school 

 

OMSD Student Demographics (based on 2019-2020 and 2020-21 data): 

¶ Total student population - 19,286 

¶ Hispanic/Latino - 18,927 

¶ Black or African American - 693 

¶ Asian - 455 

¶ White - 642 

¶ Number of students (Socio-Economically Disadvantaged) - 18,875 (98%) 

¶ Number of students receiving free or reduced lunch - 16,854 (87%) 

¶ Unduplicated Pupil Count - 17,097 (89%) 

¶ Number of English Learners - 5,174 (26.8%) 

¶ Number of Foster Youth ï 125 (1%) 

¶ Students enrolled in after-school program - 1,760 (9.1%) 

¶ Student participation in after-school athletics programs: 

¶ Middle School (2019-2020) 

¶ Soccer - 120 

¶ Basketball - 77 

¶ Flag Football - 147 

¶ Track and Field - NA 

¶ Elementary School (2019-2020) 

¶ Soccer - 312 

¶ Basketball - 257 

¶ Track and Field - NA 

 

Performance Report: 

 
The ARPA funding for this project is targeted toward traditionally marginalized communities. As mentioned 

above, OMSD plans to utilize the facility at Bon View Park to expand the availability of a óbeyond the bellsô 

baseball program to students and families in the OMSD. 

 

The baseball program will also be a part of a larger ELOP that will be implemented district-wide and be 

offered to 100% of the school districtôs unduplicated student population. OMSD plans to use the renovated 

ball field during the school year, summer, and other holiday breaks. OMSD will also implement a 

comprehensive tracking mechanism for student participation of the improved ball field in determining how 

they will expand the program in the future to reach its goal. 

 

¶ Bud Eldridge Baseball Field User Groups at Bon View Park: 
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o Output: The number of user groups reserving the baseball field 

o Outcome: % of OMSD students using the baseball field 

o Tracks data by user group, date, and time to see OMSD studentsô participation 

 

Daily Bulletin News Feature ï March 

5, 2025 

ñOntario Central Little League 

receives support from city, 

communityò 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Ontario Central Little League 

receives support from city, community ï Daily 

Bulletin  

https://www.dailybulletin.com/2015/03/05/ontario-central-little-league-receives-support-from-city-community/
https://www.dailybulletin.com/2015/03/05/ontario-central-little-league-receives-support-from-city-community/
https://www.dailybulletin.com/2015/03/05/ontario-central-little-league-receives-support-from-city-community/
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2.37 Chino Rancho Park Development 
Project Identification Number:  1014507 

Funding Amount:  $1,000,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
Chino Rancho Park is a 1.18-acre neighborhood park located on the southeast corner of Central Avenue 

and Philips Boulevard. The park site includes an entry monument for the city and park, parking lot, restroom 

building, an all-accessible playground, shade pavilion, two pickle ball courts, outdoor fitness equipment, 

open space, walking trail with benches, and drought tolerant landscaping. Work also included street and 

infrastructure improvements within the public right-of-way around the perimeter of the park along Central 

Avenue and Phillips Boulevard. These improvements consisted of the undergrounding of communication 

utility lines, adding landscape, curb and gutter, sidewalk, and repaving a section of Phillips Boulevard along 

the northern perimeter of the park. Finally, sidewalk improvements along the east side of Central Avenue 

were constructed and new ADA curb ramps on the corner of Central Avenue and Phillips Boulevard were 

installed.  

 

The Chino Rancho Park site is strategically 

located adjacent to a 55+ apartment complex, as 

well as an additional apartment complex that 

accommodates residents of all ages. This 

proximity makes the park an essential resource 

for residents who may not have the ability to 

travel far for outdoor activities or social 

engagement. By offering a nearby green space, 

the park ensures that individuals and families, 

regardless of age or mobility, can access a safe 

and welcoming environment for recreation and 

relaxation. This is especially important for those 

who rely on walking or public transportation to 

access essential services. 

 

This new park site would address many challenges that were imposed by the COVID-19 pandemic. Chino 

Rancho Park would be a safe and secure location for families and individuals of all ages to gather, socialize, 

and engage in healthy physical and social activities while adhering to necessary health guidelines.  

 

The long-term benefit of the investment will significantly improve the lives of Chino residents, especially 

those living in the northern portion of Chino, where there is a lack of recreational amenities. The accesible 

playground welcomes children and adults of all abilities to a play experience where everyone can interact 

and play together. Chino Rancho Park will become a valuable space for outdoor activities and recreation 

programs, benefiting the physical and mental well-being of residents for years to come.   

 

Use of Funds: 

 
The development of Chino Rancho Park was a collaborative effort involving the California Department of 

Parks and Recreation, the Office of Grants and Local Services, San Bernardino County (through the 
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American Rescue Plan Act (ARPA)), and the City of Chino. These partnerships made the necessary funding 

for the project possible. 

 

In April 2020, the City of Chino was awarded a 

competitive grant of $2.8 million from the 

California Department of Parks and Recreation, 

Office of Grants and Local Services, to support the 

development of Chino Rancho Park. One of the 

key challenges identified in the grant application 

was the lack of recreational amenities in the 

northern part of Chino. The development of this 

park represented a crucial step in addressing this 

gap. During the COVID-19 pandemic, the absence 

of accessible recreational spaces in this area 

created significant challenges for families, youth, 

and seniors, who lacked walkable open spaces for 

healthy activities while complying with public 

health guidelines. 

 

On December 19, 2023, the City was awarded additional ARPA funds to help cover the development costs 

of the park. The COVID-19 pandemic had led to the closure of numerous facilities, including schools, 

community centers, libraries, and swimming pools, along with reduced public transportation options. For 

residents of northern Chino, the lack of an open park space further compounded difficulties for families, 

youth, and seniors seeking safe, walkable spaces to engage in physical activity during this challenging 

period. 

 

Use of Evidence: 
 

There is a significant lack of recreational parks on the north side of Chino. According to the California State 

Parks Community Fact Finder, there was no park space within a half-mile radius of the vacant lot where 

the newly developed Chino Rancho Park is located. The California State Parks Community Fact Finder tool 

also highlights significant challenges in the area surrounding Chino Rancho Park. Within a half-mile radius 

of the park, there are 386 individuals living in poverty, and 81 households lack access to a car. These 

statistics reflect the challenges many residents face in accessing basic resources, including recreational 

spaces. With limited transportation options, many residents are unable to travel long distances to access 

parks or other outdoor spaces. This lack of accessible recreation opportunities has created a need for local 

green spaces that serve as vital community hubs. 

 

To address this need, the City of Chino applied and received 

a competitive grant through the State of California 

Department of Parks and Recreation and the Office of Grants 

and Local Services. The grant funded the transformation of 

a vacant lot into a vibrant community park. This project was 

made possible through partnership with the State of 

California, San Bernardino County, and City of Chino. The 

development of Chino Rancho Park represents a key step in 

addressing the park space deficit on Chinoôs north side.   
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The newly developed park provides essential access to recreational amenities that were previously 

unavailable in the area. Features include pickleball courts, an all-accessible playground, outdoor fitness 

equipment, open space, and walking trails that were non-existent prior to this project. 

 

As a result, Chino Rancho Park has become more than just a recreational area; itôs a critical community 

asset. The park is designed to cater to the needs of disadvantaged individuals, seniors, and families, 

providing a space where they can engage in physical activities, foster social connections, and enjoy the 

outdoors. In addition to offering a safe environment for exercise, the park serves as a gathering place, 

enhancing the overall quality of life for residents. By addressing the needs of those who face economic and 

transportation barriers, Chino Rancho Park will play a key role in promoting social accessibility and well-

being within the community. 

 

Performance Report: 

 
The Chino Rancho Park project has been tracked using both output and outcome performance indicators to 

assess its effectiveness in meeting the goals set at the beginning of the project. In terms of output, the park 

has successfully delivered a range of amenities, including two pickleball courts, a shaded all-abilities 

playground, shaded fitness stations, public restroom facilities, a picnic pavilion, walking paths, and a 

parking lot. The park is strategically located adjacent to a 55+ senior living complex and within an area of 

the city considered "park poor." This placement ensures that the park serves residents who previously had 

limited access to recreational spaces due to transportation barriers or lack of nearby green spaces. All 

planned amenities have been completed and are fully operational, providing a safe and accessible 

environment for the community. 

 

Outcome measures for the Chino Rancho Park project show 

significant progress in improving access to recreational 

opportunities for local residents. The park has played a 

critical role in reducing the need for residents to travel long 

distances for outdoor activities, particularly for those without 

access to a vehicle. Since the grand opening, the parkôs 

success can be seen through the consist use of all amenities 

throughout the park. Additionally, the park has contributed to 

fostering a greater sense of community, as it provides a safe, 

accessible gathering place for seniors, families, and youth. 

 

The park has also had a positive impact on social accessibility by addressing the needs of disadvantaged 

populations. It provides a recreational facility for low-income families, seniors, and individuals who might 

not otherwise have access to such amenities. By improving access to green space in a previously 

underserved area, the park helps address the city's ñpark poor" designation and supports residents who face 

economic and transportation challenges. As of the current period, 

the park has been in use for some time, and early indicators show 

strong community engagement.  

 

The project location was a vacant lot that was closed to the public 

with zero activity prior to the start of the project. After the 

completion of the project, visitation increased by 100%.  As a 

result, residents are actively utilizing the walking paths, fitness 

stations, and recreational facilities.  
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2.37 Crest Forest Senior Center HVAC Project  
Project Identification Number:  10101531 

Funding Amount:  $219,129.66 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
The Crest Forest Senior Citizens Club (CFSCC) was formally established on March 15, 1960. The 

organization had 150 members in 1960 and currently has a membership of 250. Over its 60-year history in 

the Crestline Community, the CFSCC has provided countless hours of community service. The CFSCC 

currently utilizes the Leisure Shores building at Lake Gregory Regional Park under lease Agreement, 

approved by the Board of Supervisors on August 24, 2010. 

 

The Leisure Shores building currently has outdated and inoperable forced air heating and three inoperable 

rooftop-mounted swamp coolers. The building requires a Heating, Ventilation, and Air Conditioning 

(HVAC) system to be used as a cooling center by the CFSCC for at risk individuals during power outages 

or any other time needed in the summer months to escape extreme temperatures. 

 

Crest Forest Senior Citizensô Club is a dynamic club that strives to meet the changing needs of the senior 

population in Crestline and nearby communities. They offer both ongoing weekly activities and special 

programs, a twice-weekly Senior Nutrition Lunch in the beautiful San Moritz Lodge, and many 

opportunities to meet new friends and socialize with old ones. 

 

Use of Funds: 

 
To fund the project, San Bernardino Countyôs Regional Parks Department received $219,129.66 in ARPA 

funds, which were allocated toward the construction of the capital improvement project. The Crest Forest 

Senior Center Improvement project involves replacing the outdated HVAC system with a new, modern unit 

capable of providing simultaneous heating and cooling. The new system will be ground-mounted to reduce 

structural load. In addition, necessary electrical, plumbing, and structural upgrades will be completed to 

ensure the successful installation and operation of the system. 

 

Use of Evidence: 

 
Crest Forest Senior Citizensô Club is a dynamic club that 

strives to meet the changing needs of the senior population 

in Crestline and nearby communities. They offer both 

ongoing weekly activities and special programs, a twice-

weekly Senior Nutrition Lunch in the beautiful San Moritz 

Lodge, and many opportunities to meet new friends and 

socialize with old ones. Additionally, they offer an array of 

classes and activities that promote a healthy and balanced 

outcome for the senior community, especially in what is a 

remote area, and access is limited. 

 

Senior centers often offer support services, including 

counseling, health education, and access to resources, to 
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address the holistic wellness of seniors. With close to 18% of the U.S. population as senior citizen, it is 

imperative that we invest in services and centers that provide an environment for healthy lifestyles that 

provide activities and surroundings. By encompassing these strategies, senior centers can significantly 

contribute to mitigating social isolation and loneliness among older adults. 

 

According to a report by the National Institute on Aging, ñBeing alone may leave older adults more 

vulnerable to loneliness and social isolation, which can affect their health and well-being. Studies show that 

loneliness and social isolation are associated with higher risks for health problems such as heart disease, 

depression, and cognitive decline.ò 

 

Performance Report: 

 
Following the completion of the HVAC system replacement at the Crest Forest Senior Citizensô Club, staff 

will observe how the upgraded system supports the ongoing use of the facility for senior programs and 

activities. Particular attention will be paid to the buildingôs ability to serve as a cooling center during periods 

of extreme heat or power outages. 

 

While formal outcome data is not currently being collected, staff will monitor general usage of the facility, 

overall functionality of the system, and feedback from club participants. These indicators will help ensure 

that the improvements support a comfortable, reliable, and accessible environment for the senior 

community in Crestline and surrounding areas. 
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2.37 Cypress-Knopf Community Center Rehabilitation 
Project Identification Number:  1012319 

Funding Amount:  $750,000.00 

Project Expenditure Category: 2.37 ɬ Economic Impact Assistance: Other 

 

Project Overview/Project Description:  

 
The City of Fontana strives to provide all residents with high 

quality parks and after-school programs. To accomplish this 

goal, the city is working to make further financial 

investments in older parks and community centers. Some of 

these parks and community centers are in low-income 

minority neighborhoods. In North Fontana, the city is 

experiencing rapid growth in housing development and has 

built newer parks to accommodate the increase in 

population. 

 

The Cypress Knopf Neighborhood Center offers lifelong 

learning and enrichment classes, special event rentals for 

residents, toddler programming, neighborhood events, 

non-profit organization rentals and special needs 

programming. Prior to the COVID-19 Pandemic, this 

neighborhood center hosted over 65,000 participants 

annually. During the pandemic the neighborhood center 

has had limited operational hours and has only hosted a 

few neighborhood events. Fontana staff estimates that 

after the improvements, there will be an increase of 15% 

in use or 74,750 participants annually. 

 
The Cypress Knopf Neighborhood Center project involved essential interior and exterior renovations to 

restore a well-used community facility to full operational condition. The City of Fontana completed a series 

of repairs and upgrades that included repainting interior and exterior walls, updating the tiny totsô restrooms, 

resurfacing the stage, installing new flooring, updating the kitchen, modernizing the adult restrooms, and 

replacing the buildingôs roof.  

 

The project was delivered through the Cityôs Capital Improvement 

Program, with oversight from Public Works and Community 

Services, and support from licensed local contractors. The 

renovations were designed to improve the centerôs functionality, 

safety, and aesthetic appeal, ensuring it remains a dependable 

community gathering space. With the center now fully operational 

and actively hosting programs, the City of Fontana is 

accomplishing its goal of preserving essential infrastructure and 

maintaining low-cost access to services for a neighborhood 

disproportionately impacted by the pandemic.13 

 

 
13 https://www.fontana.org/facilities 

https://www.fontana.org/facilities



























































































































































































































































































































































































































