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Executive Summary

San Bernardino County has been working diligently to allocate funds to projects that meet community needs
and serve an equitable outcome, meticulously reviewing requests to ensure the $423.2médlican

Rescue Plan Act (ARPAallocation is spent towds creating unprecedented opportunities to not only
rebuild from the pandemic, but to immediately invésttransformative public service projects thal

remain far into the future.

In November 2021, San Bernardino County formed its designated ARIRA wath staff undertaking

various aspects of the U.S. Treasury requirements associated with the fund. The team has established
numerous roadmaps, and procedural tracking and monitoring tools to ensure all project review, selection,
and reporting aspectseamet.

Furthermore, the County has sought subject matter experts from within the County, as well as consultants
to study and assess the Count y 06 santtleeausefonitering t pert
tools.

On May 19, 2021, San Berardino County received the first tranchetteé Coronavirus State and Local

Fiscal Recovery FundSLFRP ARPA funds ($211,727,977.50). On Jufie 2022, the second tranche of

funds were transferred to the Coui®211,727,977.50 Thus far, San Berndino County has budgeted

for 39 projects. Al l projects go througlstoa vi go
respond to the variety of needs stemming from the COGMpbandemic by distributing funds across all
expenditure categories armlthe numerous and disparate geographical regions throughout the.County

The County has allocated funds into three distinct spending categories and numerous subcategories that
align with the overarching goal of rebuilding stronger communities in respgonge pandemic. The
categories are as follows:

Pandemic Response:

To focus on the public health needs of the community and mitigate and prevent further negative impact of
the pandemic, the County created the Pandemic Response subcategory. This subcategory is aligned with
the guidance and requirements encompassé&tiSnTreasury Expenditure Category (EC), EC 1: Public
Health, EC 3Public HealtAiNegative Economic Impact Public Sector Capacity, and f£Gdnium Pay.

An initiative spearheadéddly the County in this categorytiseVValley Emergency Operations Center (Valley
Communication Center). Through the pandemic, the County has recognized the urgent need to have a
centralized location for all its emergency response tedxtentralized facility will enable the County to
respond to the continued need of residents, quaatily in the Valley area, which incorporates numerous
populations that have been disproportionately impacted by CQ9ID

Another project undertaken by the County is the Vaccination Incentive Program. To promote safe and
healthy communities and workpkadhe Vaccination Incentive program was designed to encourage County
employees to become vaccinated against the Ca@birus. The Countyoés goal with t
to provide incentives to its employees who chose to get the CQYNaccine to proté¢chemselves, their

family, and communitiesandto motivate them to get their vaccines sodq@asproof of vaccination had to

be submitted by a specified dead)ine

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Furthermorein an effort to encourage employees to return to the office, the Couiyeidithe Premium

Pay program. The COVH29 Premium Pay was used as a mechanism to encourage employees to return
to the office to provide in person services to the public including the most vulnerable population across San
Bernardino County. These semicinclude, butare notlimited to, health care, emergency responses,
sanitation, behavioral health, social services, and government activities. Employees for the County are
considered eligible workers as they provide services to maintain continuitgraftiops of essential critical
infrastructure of the County operations.

Economic Recovery:

San Bernardino County, like the rest of the country, experienced strong negative impact due tel@OVID
To consolidate efforts that address the sameadainging economic recovery and support to the county,
the County has groupeertainEC 1: Public HealthU.S Treasury EC-Regative Economic Impacts, and
5-Infrastructure into one category, Economic Recovery.

The projects undertaken in this category are ssdleto alleviate the economic impact of the pandethec,

loss of use and maintenannoeeded formany facilities, andor infrastructurespending The County
observed a spike in park and outdoor facility usages, as places were shut down during the paxtdemic
outdoor facilities were utilized more. A combination of poor conditions, and added utilization ofrjzerks,
highlightedthe need for park repainroughout the County. Additionallyhe County is investing in park
improvementso promote healthidifestyles, as San Bernardino has one of the highest rates of obesity and
diabetes in theountry, which has only gotten worse throughout the pandemic (according to estimated rates
provi ded b yDegatnment & Bublit Healths

The Bon ViewPark Field project is one of the initiatives taken on by County. The City of Ontario, in
collaboration with the Ontario Montclair School District (OMSD), proposed to make improvements to the
baseball field at Bon View Park as a means to increase theseselness, and availability of the park to

the students and families. OMSD6s plan is to p
community partners. Furthermore, through this effort, the City of Ontario and the OMSD intend to expand
theavad bi | ity of a ébeyond the bell sd baseball progr

will increase parent and community engagement througlumgosing a community space that is currently
underutilized as a gathering spot and community rese.

Another project undertaken in this category is the Wildwood Creek Basin infrastructure project. This project
site is identified in the Citybds Master Plan of
facility to support the Wildwoodreek drainage system. The proposed basin project is located south of
Wildwood Canyon Road and just east of Oak View Drive in the City of Yucaipa. This segment of the creek
has little or no channel improvements, resulting in compromised slopes thatueotdirerode and
deteriorate during and after significant storm events. Unfortunately, this has led to damages in the
surrounding open space environment. The proposed basin project will not only benefit the surrounding
environment by implementing measutesincrease erosion and flood control protection within the area,

but it will also facilitate groundwater recharge opportunities, improve downstream water quality, help to
protect downstream public and private properties from flooding.

Government Operatits:

The County has been working diligently to mitigate the impact of the C&@Ipandemic in the County.

As the primary local government response to the COWDpandemic, the County has learned the
importance of developing the most efficient and efieciprograms and services for its residents. The
Government Operations category aligns with the U.S. Treasury-E@ministrative and Other. The
County is utilizing this category to plan and execute projects that support all efforts taken through the

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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SLFRFARPA fund. ARPA Administration initiative and projectsincludes the ARPA Team
establishment by the CountyAdditionally, it includescontracting with Local EquityLLC to performa

Water and Sewer Infrastructure Feasibility Analysis@dnsul t i ng, to ensure the
efficiently met.

Furthermore,d ensure proper and accurate tracking and monitoring, the County Administrativen@$fice
contracted with Crowe Software, which is software designed to perform effective angamdifinancial
oversight.

The charbelowpr ovi des an overview of telated tlothree cageosiesc ur r e r
discussed above

Additional information an@ breakdowrof categories is provided in the Uses of Funds section of the report.

Spending Plan Details

Government Operations
3%

Economic Recovery

49% i
9% Pandemic Response

48%

Fiscal Year 2022/2023 Upda

During fiscal year 2022023 theCounty elected to utilize the calculated Revenue Replacement in the
amount of $275,751,261.00 to safeguard the Countinstgpotential future financial liability, to ensure
completion of all ARPAfunded projects and initiatives.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Uses of Funds

San Bernardino County has approached the planning process by allocating funds into three distinct spending categoregsuaraliboategories.

T he Coaverdrohifgsgoal is rebuilding stronger communities in response to the pandemic. The below chart provides a breakdown of the
categories, and how funds have been all ocated. S a rwomBsand seeve thei n o0 0 s
disproportionately impacted communities. As one of the largest counties in the country, the County recognizes its wbbgati®rall of its

citizens, especially the underserved and unserved communities. Through its projects, thet@asity close the inequality gap in services among
historically disadvantaged communities.

Below, please find a breakdown, categories, and distribution of the ARPA fund, set forth by San Bernardino County; tta<auntyust and
vigilant approacho ensure proper management and distribution of funds through completion.

Fiscal Year 2022/2023 Upda

The numbers have been upddiscal geart2a2202% ARPA fand bréakdewn @ral gategoyizaton. |Ta leaenanore
aboutthe Uses of Funds, as it pertains to each project, please visit the Project Inventory section of the report.

YEAR 1: YEAR 2: YEAR 3: YEAR 4 (6 Months):
$130.9MILLION $256.4 MILLION $21 MILLION $15.2 MILLION
Pandemic Response: Pandemic Response: Pandemic Response: Pandemic Response:
$59.1million $141.3 million $2.5 million $0.7 million
*$59.1M i Valley EOC *$141.3Mi Vaccination Incentive, Premium Pay, *$2.5M - Testing, Vaccinedyit *$0.7M - Testing, Vaccines, and/c
Construction, Emergency Additional Valley EOC, OES Warehouse Lease, ar Baldy 800 MHz Cell Tower CountyDepartmenResponsg
Communications System and CountyDepartment Responséncluding and/or @unty Department (including infrastructure needs)
County Department Response infrastructure needs) Responsg(including
(including infrastructure needs infrastructure needs)

Economic Recovery: Economic Recovery: Economic Recovery: Economic Recovery:
$68.8million $112.1million $15.5 million $12.5 million
*$20.0M - Homeless Services *$5.0M - Homeless Services &ousing *$2.5M - Homeless Services & *$2.5M - Homeless Services &

& Housing *$42.0M 1 Key Strategic Infrastructure Improvemer Housing Housing
*$3.8M T Economic *Broadband *$13.0M1 Key Strategic *$10.0MT Key Strategic
Development Strategy *Water/Sewer Infrastructure Improvements Infrastructure Improvements
*45.0M - Key Strategic *$10.0Mi Strategic Business Partnerships *Broadband *Broadband
Infrastructure Improvements  *$33.0M - Open Space/Healthy Communities *Water/Sewer *Water/Sewer

*Broadband *$22.1M i County Regional Parks

*Water/Sewer

Government Ops: Government Ops: Government Ops: Government Ops:
$3 million $3 million $3.0 million $2.0 million

$3.0M - Administration $2.0M7 Administration $3.0M - Administration $2.0M - Administration

$1.0M7T Mountain Small Business Recovery Grants



PANDEMIC
RESPONSE

Allocated
$32,024,878.06

Obligated
$171,479,025.94

$203,503,904.00

Spending Plani Breakdown

Fiscal Year 2022/2023 Upda

ECONOMIC RECOVERY

Economic Development Strategy Saside
$3,816,065.00

Strategic Business Partnership S&side /

$10,000,000.00

Homeless & Housing Sétside
$6,710,517.00

Septic to Sewer & Sewer Séside
$9,046,096.00

Community Investment SeAside
$49,599,195.00

Allocated
$101,580,108.10

Obligated
$28,200,069.90

$208,952,051.00

GOVERNMENT
OPERATION

Allocated
$6,159,060.14

Obligated
$4,840,939.86

$11,000,000.00



Promoting Equitable Outcomes

San Bernardino County has been spearheading efforts in identifying projects that promote equitable
outcomes in the community. The County has established a thorough process for reviewingpenjsate

the projects selected serve the need of the greater community at large. The County has been using the four
U.S Treasury statements: Goal; Awarendssgess and Distribution, and Outcomes as its guiding principle.

As part of its extensive vetting process, the County ARPA team has set forth procedures to collaborate with
various departments to pioneer ddtaven, datesupported, and evidentased pragcts, particularly as it
pertains to underserved/unserved communities, asasdisproportionately impacted communities. The
team works with Public Health, Behavioral Health, Regional Parks, as well as Cities, Schools, and School
Districts and other sydct matter experts, to encompass a wide range of psajeiriga holistic approach.

All projects seekto promote equitable outcosedring communities togetheand bridge the inequality
gap. Furthermore, they intéito serve historically underserveddamarginalized communities, and aim to
disseminate information soahcommunites areaware of and receive equal access tttge serviceand
benefits provided.

With every project, the team is working with fBe u n fund éesipients to establish aeamlined process,
to ensure meticulous data collection, tracking, and monitoring, withthe mis§iona d her i ng t o t he
adoptedpolicy direction.

You can | earn more about the Countyds mission and
with each of its project$n the Project Inventory sectiénasthere isfurtherelaboratioron demographics,
goals, awareness, access and distributionpatabmes

Fiscal Year 2022/2023 Upda

San Bernardin€ountycontinues to spearhead and fynrdjects that promote and provide the community
with the most equitable outcomeAll projects are selected based on their stzortl longterm impact and
benefits.

To further expandand bolster itsequitability, the County took an effective positianstrengthening its
effortsaround homelegdsitiatives. Pacific Villagel Phase 2 project which was initialpjannedo receive

ARPA funds for development ofa portion ofa propertyto provide housing, was broadenedfor
development of a muftdlisciplinarycampusbetween the Department of Aging and Adult Services Public
Guardian, Department of Behavioral Health, Department of Community Development and Housing, with
construction ovesight from the Project and Facilitie®lanagementDepartment and design and
development agreement with an independent.firithe Pacific Villagei Platinum Campus, which is
currently in design and development stage, witllude onsite improvements to imease residential
capacity by repurposing existing buildings, improve property features, construct new housing units, and
renovate buildings. The concept will include access to affordable temporary, supportive, and permanent
housing options with osite ®rvices, through a collective impact partnership between County Departments
and contracted providers. Pacific Village will provide those experiencing or at risk of homelessness with
a safe home and resources for whmdeson wellness and saldifficiency.

This project brings assistance and services to the population disproportionately impacted by the pandemic
and experiencing homelessneksmproves access to services such as mental health services, recuperative
care services for medical and behavioedlth services, commercial kitchen and cafeteria, food, substance

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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use disorder and recovery services, pet services and supportive services.

Furthermorethe County is allocating @onsiderablgortion of funds toward improvement of scheahd
public athletic fields and facilities, agthe Countyrecognizes tha&egativeimpact of COVID-19 on the
physical and mental health of youth and adudtsd also the significant impact and effect of sports and
social activities especially for youth, and @ssociation with greater school and education involvement.
The goal is that through these improvement projects, the community, espdieabyhistorically
marginalized communitiesyill have access tamprovedsportfields, parks and facilities and tlus an
improved quality of life.

Moreover, 8 one of its initial projectsthe Countyallocatedfunds to the SB County Early Literacy
Transmedia Projeah 2021 Through a partnership with Footsteps2Brilliance, San Bernardino County
families and communitynembersgainedaccess to three bilingual mobile literacy programs that support
the early literacfEL) development of children birth3rd grade The project is currently in progress, and
its success is exhibited in the data provjdew the positive ipact it hady meetingts goal and purpose.

These provide only a glance into the robust colleatibprojectsthat the County hagursued You can
l earn more about the Countyodsofthigreppect s in t he

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Community Engagement

San Bernardino County has been working diligently to incorporate community feedback and engagement
as it continues to advocate new projects. Cleeu n Boar@ Supervisors have been actively working with
thaér communities to understand theeeds and tohampion projects that accommodtitese needs

Each Supervisor has approached community engagel
with a common goal of dissemination and outredtte
Boardmembersave ensured ARPA funding is a point «
discussion when presenting to community grospsh as
Chambers of Commerce and other commubéged Joinseran

organizations.Supervisors and their chief of staff hav A - R Pl
reached out to City Managers within their district and merican kescue Fian

discussions about ARPA Funding and its possibilities Act of 2021 Roundtable
their communities.

This event will:
« Provide an informational presentation about the American Rescue Plan Act
+ Discuss the Countywide approach; and

District offices have also held ARPA events with [Tt

members of the public. The provided fly@o the right) Hosted by: Guest Speakers:
relates toan ARPA event hosted by one of the district '
The roundtable consisted of Supervisor Ba&dDitrict,
a representative from Re
County CEO Leonard Hernandez, Jimmy Elrod from 1

£
¢

‘\“/{‘ /’{ San

Southwest Carpenters Union, Father Manny Card Laer=u3 Getatgiar O oerd ¥ el

from Inland Congregations United for Change, Ti{[iesrn A S
i Panelist:

J O_ hnson from the . Dty Dony 1.jlmmyEIrod-carpeomn Wednesday, June 23rd

Smith from_ SBC Pathways to Housing Network, a et e Ses s Virtual 6 PM - 7 PM

Muscoy residents Rosa and Angela Loera. Housing Aushorte) Facebook Live:

4, Don Smith - West Valley Regional
Repressntative @supervisorbacajr

i 5. Rosa and Angela Loera - Community
Furthermore, the County has been working thoroughly =&
enhance its ARPA website to ensure that the public has full access to all necessary ARPA infofimatio
Co unt y ote prayidemansparency and awarenesg®ARPA funding,its spending planits projects,

and the processéisat have beeimplemented to ensugccess to projects fds residents.

ARPA Websi
COUNTY American Rescue Plan Act ebsite

| Reports

Read San Bernardino County reports that have been submitted to
the U.S. Department of Treasury:

Recovery Plan Performance Report
Annual Report:

& 2021.Recovery Plan Performance Report

Project & Expenditure Report
Quarterly Report:

& Report 1 - March 3, 2021 —December 31, 2021
& Report 2 —january 1, 2021 - March 31,2022

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Fiscal Year 2022/2023 Updaf

San Bernardino Coungontinuego include and updat

the community through its ARP¥ebsiteon; quarterly;
the ARPA expenditure repoiis posted on thevebsite
The Countyis alsoassessingptions forposting project
updateghroughout the year ahewebsite especially as
many equitable projectand programsare coming to
communities across th€ounty. Below maps were
developedutilizing Google MyMap to provide an ™
outlook on the project distributicatross the Countyhe
Countyis exploringthe utilization ofArcGIS mapping
to show project sitewith potential interactive features
Once final, the County plans on posting the maps on
ARPA website.

.'

The purple area on the maplow provides a zoomed
out view of the Countyocation and sizén relation to
the rest of California.

Craacort Cty

/////

.

Reports

Read San Bernardino County reports that have been submitted to the
U.S. Department of Treasury:

Recovery Plan Performance Report

Annual Report:

& 2021 Recovery Plan Performance Report
& 2022 Recovery Plan Performance Report

Project & Expenditure Report
Quarterly Report:

& Report1-March 3, 2021 - December 31, 2021
& Report.2 - January 1, 2021 - March 31, 2022

& Report 3 - April 1, 2022 - june 30, 2022

& Reportd -July 1, 2022 - September 30, 2022

& Report 5 - October 1, 2022 - December 31, 2022
& Report 6 - January 1, 2023 - March 31, 2023

J

@ ®
s Barle . Wengove
Fortun g i Mouptan Sk
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Moreover, n 2023 the ARPA team wasthe
recipient ofthe NACo 2023 Achievement ward

in the County Administration and Manageme N

Category; this was alsshared on the website.

Furthermore, n Winter 203, San Bernardino B
Countyexperienced one of the worst winter storr|?

in its recent history Six to8 feet ofsnowblanketed
the mountains, all the way tbe foothills creating

challenges for the mountain area residents {g
business ownerso operate The County took |
immediateaction towards efforts in making life|#

conducive and safe for residents. Other th
services and financial support to the residents,

N N

N N A N A N P N

2023 ACHIEVEMENT AWARD WINNER

The National Association of Counties is proud to award

San Bernardino County, Calif.

A 2023 Achievement Award for its program titled:

American Rescue Plan Act (ARPA) Administrative Team

County launched its Mountain Small Business

Grant Program to assist and provide financial relief to business owneexpéigenced a loss in revenue.
The County estimatethat 300-400 business establishment exist the unincorporated mountain areas
andthusallocated $1,000,000 in ARPA funds to help the commuamty mitigate their concerns and need.

$3,000 or $15,000 GRANTS

Eligible small businesses and non-profits
located in unincorporated areas of the
County can apply.

am starts April 7, 2023

= GRANT Program

89 Mountain Small Business

« Businesses with 50 or fewer full-time employees are eligible
D for a one-time $3,000 grant.
SAN BERNARDINO
COUNTY () Busieses withaworrce ratr hn 50 butfever than
500 employees are eligible for a one-time $15,000 grant.

The COVID-19 pardemicimpacted andtrained
businesss financially, andto follow that with
another natural disaster would mean many small
businesses would not be able to survivimese

are business that serve the communities and rely

heavily on daily transactions and income. In
addition to thdoss ofbusiness, many businesses,
such asdcal supermarketsufferedstructurally
when their roofs collapsed as a result of heavy
snow. Residents were notified on this program
through various Newsletter posts and broadcasts.
You can read more about this project under
Projectinventory.

The Couny prides itself on its transparency, and
project initiatives, and strives to continue this
merit, and serve the residents and bring services
and projects that directly meé¢th e r e si
needs, and is an answer to their feedback,
suggestions, and request
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Labor Practices

San Bernardino County has been following all practice guidelines set forth by the U.S. Treasury for
incorporating workforce and labor practices. In collaboration with County Counsel, the ARPA team has
drafted a contract that entails varicaspectf conpliance. The County has incorporated all necessary
language in its contract and agreements with fund recipients.

Many of the Countyo6s pr o];eavdrtiseless they have alllagreed towvaribess i g n
labor practicesThrough comactual arrangementsl] projects enforce the California Prevailing Wage Law,
the California Fair Employment and Housing Act, and encourage Local Vendor Preference Certification.

Pl ease | earn more about each prrapirgdotLabsr Pagigelino ac h a
the Project Inventory section, predominantly for Expenditure Category 5.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Use of Evidence

Fromitsons et , San Ber nar di nthes€extiomof profests tratfafe evidéfmeedy s b e e n

datadriven, and validated through studies to hpesitiveoutcomes. The County has carefully reviewed
every project proposal and has worked to collaborate with its subrecipients tothasigeeof evideceas

one of the pillars of its projects. To further support this effort, the County has contracted with several
subject matter experts to do feasibility studies, not only to identify the needs in the community, but also
validate it through data.

In expenditure categories where use of evidence is mandatory per the U.S. Treasury guidance, subrecipients
have furnished data, studies, and survey results to validate the efficiency and expected outcomes they hope
to achieve through their proposed initiative amndject.

To strengthen the basis for progcdan Bernardino County also utilizeshavioralhealthandavailable
homelessnessgatawhen it relates to specific desired project outcaméss addition to Infrastructure
projects, the County has also identified humenaark projects that meet ARPA eligibilitgriteria San
Bernardino County has one of the highest rates of Obesity and Diabetes in the country. The need for
physical activity,social interaction, and sports is highlighted aciitsssities. These high rates araore
accentuategbarticularly in underserved areas throughout the Codrityough datanalysis Qualifying

Census TradtQCT) maps, and demographic studies, the Cohascompileda strong list of projects that

will address the needs it$ communites

The County has set forth a robust procediarestablish projects thate evaluatedsng strongevidence

based tools Upon receipt of funding request, and whilede evaluation, the County meets with the
requester to communicate details of the expenditure categories, and the obligations pertaining to the specific
project.

The County discusses with every subreciptart needo fine-tune the dataollection process, highlight

the U.S. Treasury requirements, and assist in identifying interventions and establish platforms for data
collection, compilation of baseline data, and forming a framework for successful collection and execution
of data trackig and reporting. Below are a few highlights of evidebased practices that are being
incorporated into projest

1 Parks and Open Space projects have been proposed to promote healthy neighborhood and create
safe settings for the community; most of thepgwsed locations are either within a Q@ithin
neighboring areasyr serving the residents @& QCT. Open space/paskwill especially serve
historically underserved/unserved aeadditionally, the improvement of school facilities and
sport fields encouragstudentdo take parin sport activities. Studies verify a direct correlation
between sport involvement and enhanced education outcomes; furthermore, per a study published

by National Library of MedicineNLM - N1 H) APast research has fre

activity and sports participation with improved mental and sociatlvegtig in young adults. These
relationships are of interest because diagnoses of depressionrbeweigcreasingly common
among U.S. college students in recent yedmgrican College Health Association [ACHA],
2007, and many students expance symptoms of depression that go undiagnosed and untreated
(Suicide Prevention Resource Center [SPRC], 2604

Additionally, improving p&k and open space in the community will promote physical activity,

! https://www.nchi.nlm.nih.gov/pmc/articles/PMC2908331/

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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which is vital for a County with one of the highest obesity and diabetes rates compared to its

surroundings counties and tstatevide averageas demonstrated in the below exhibits frorR®0
Public Health data. It is projected that 2022 data will have seen a 2% increase from the previous

year for obesity.

Diagnosed withdiabetes (2020)
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7.3%

13.4%
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30.0 or higher (Obese) (2020)
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30.5%

24.2%

24.3%

33.0%

28.5%

9 EarlyLearning projects have been undertaken, tailored to bridge the learning skillskiridPke

3 children; the effort is to engage and improve literacy, utilizing both traditional and digital
platforms to engage children in learning activities. Studies suppo t h a t

children are an important factor in explaining success-tater

Each Project has been carefully studied and selectedhasethatmeet thecriteria are being considered
as evidencévased interventions. The County andi b r e ¢ gopl iwith rachprojectis to bring about
positivechangewithin each jurisdictiorusing effective datarivenlearning tools

Note: Please learn more aboutegelr oj ect 0 s
Please note most projects aretire processf being implemented and metrics will be reported in future reports.

Fiscal Year 2022/2023 Upda

San Bernardino County continués work closely with its ARPAsubrecipients andeview incoming
proposaldgiligently to ensure all projects meet all the criteridhair entirety. As part of its structure and
assurance policy, all projects taken on gy @ounty can be supported throwtidencebasedstudies and

speci fic

i

Us e

fe.

of

ACognitive

(0]

Evidence

data and research to have improved and impacted the environmeahamdnity, positively.

Whether the project ifor new sewerline, park improvement, educational programs, the County has
reviewed projects, with similar circumstantial indications to evalaai# to ensure positive trajectory and
outcomes Thus far, the County hdhkree projects thathave beercompleted The SB Early Literacy
Transmedia Project in collaboration wiootsteps2Brilliance has proven to increase literacy among its
targeted population. Through the program, the number of books read, number of words read, and hours of
literacy have improved. The number of enrolled students in the program has increastthmai&so.

The other project that concluded work and has launched its service is the Yucaipa Pool Emitter project.

n

Regional Parks is currently tracking pool usage and will be collecting data through their online survey;

nevertheless, the County is confiti¢hat evidence and data will validate the anticipated positive outcome,
as the improvement to the facility will improve quality of life for the residence, and fulfil social
determinants of health criteria, by creating healthy outdoor environment falizog and sport activities
especially for a disproportionately impacted community.

Lastly, he Vaccination Incentive project fulfilled its final payment in June 2023. This project was an
effective initiative in promoting vaccination against COV1D amongst County employeemaking the

County a safer place for work, and livings the program served 9,226 employees

2 https://ww.education.vic.gov.au/documents/about/research/readtoyoungchild. pdf
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Performance Report

All projectsselectechave gone through an extensive review and vetting process Bothyto ensure
selection of data driven and eviderwased projects and initiatives. Furthermore, projectstanetured

to promote equitable outcomes, measurable by their effect dothmunity and those it serves. Regardless

of their expenditure category, San Bernardino County has selected projects that are robust, and validated
through data.

Importance of data collection and reporting has been communicated and established uiitfethgiesnts;
additionally, the language has been incorporated into the cadigreemersto ensire proper tracking
and continued reporting. Most projects are stillhie planningand design procestus only a few have
performance measures to repdiie ARPA team is working with all subrecipients to gather current data,
establish proper outcome and output goals, and based on that, begin data tracking and collection.

Moreover, the County hasxtended its contraetith Crowe LLP, a reporting softwaréo ensure proper
financialreporting as well as data tracking to measure osgnd outcoms.

Given each projectdés wunique proposal and approac
measuring outcome and output data. To learn more aboupliése refer to the Project Inventory section

of the report.

Outreach to requestor for additional
data/information about project

|

Review to determine
eligibility

Eligible I Ineligible I
l ' I '

Contract Phase | Notify requestor |
1 San Bernardino County
Signed by CEQ ARPA Tgam project review
and vetting process

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Fiscal Year 2022/2023 Upda

San BernardinoCounty has established differemiethodsof communication, data collection, and
monitoring procedurefor its projects, and with its subrecipient®n a quarterly basis, the team reaches
out to all subrecipients to collect datthis is done by the ChiddministrativeAnalyst, ARPA Evaluation
Officer, andCompliance Offices.

The ChiefAdministrativeAnalyst and the @mplianceOfficer collect spending and financial information,
to ensure the Countydés Spending Plan is updated a
reporting to the U.S. Treasury.

The Braluation Officercollects data pertaining to the progresshefproject, scope of work completed, and
plans for the next quarter, additionally an update on the percentage spending apregcfsrogresss
collected The Braluation Officerreaches out at the end of each reporting period. This process ensures
that subrecipients are continuously tracking and collectingfdatany ad hoc reques@nd t assures that

the project is on tractowardscompletion, given funding timeline limitations

Furthermore,d enhancéhe subrecipient monitoringrocessthe Chief Administrative Analyst developed
aRisk Assessment Matrix (RAMpol. ARPA staff rate subrecipients on an arragrieriai timeliness,
responsiveness to requests, quality of materials, data collection and repomntgr of projects, funding
amount,etc. Utilizing the scores from the RAM, subrecipients are then placed into a risk category, from
high risk to low risk. Subrecipients with a risk score over a threstaledeemed highiisk, andreceive an
onssite visit while low risk subrecipientare scheduled fort@mote visitheld viaMicrosoft Teams.

The review procesdegins with an outreacho
schedule meeting times with each subrecipient :
collect point of contact information. Once th
meeting time is established, then an interna 1. Send Notification

developed Site Visit Questionnaire is shared With | gmaj] Subrecipient to notify them of the upcoming
subrecipientwith the prospect that it would at I¢a: |  monitoring process. and request meeting dates/

Subrecipient Monitoring Process

be reviewed and ideally completed, prior to th availabilities.
meeting. The questionnairés directly centered on
ARPA guidance and regulations. y

2. Schedule Meeting

Following thatstep during themeeting the County Schedule meeting with subrecipients ad attach visit

covess the contents of the questionnaire, amight

occasiondy request relevant supplementa S
documentationfor potential Single Audit reports,

policy manuals, etc.Aside from compliance anc ¥

regulations reminders,the meetings serve to _ Sl .
familiarize  subrecipients witht h e C o | Hold on-site or remote visits with the subrecipient.

and review the questionnaire, and supplemental
material

philosophy on managing ARPA project conapice

and reporting, as well as create avenues for-in
organizational bondindo havegreater familiarity

with the subrecipients.

\ 4
4. Post-Meeting

Send an email to communicate any additional

information, obtain signed documentation, and
conclude review.

After each meetingthe Countyfollows up with
reminders of any materials that were reques
during each meeting, in addition to signed copies
completed Site Visit Questionnaires.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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The County intends to pursue this processaah enew subrecipiens onboardedthereforeall County
ARPA fund subrecipientwill experience th@rocedurelescribed above fat leastheirinitial subrecipient
monitoring meeting. Moving forward, following the introductory meetingwith eachsubrecipientthe
course of action will be determined by their RAM rigkel, as well as any informatighe Countylearrs
during the meetinglf the subrecipientare low risk, a checlh and update tthe Site Visit Questionnaire
might be all that is necessarigher risk subrecipients might be subject to a more thdroueetingwith
specific questions, aratiditional supplementalocumentation requests.
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Project Inventory

1: Public Health

1.77 Emergency Communication Nurse System

Project Identification Numbef:011950

FundingAmount:$2,100,000.00

Project Expenditure Category:7, Other COVID19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

COVID-19 has been a significant challenigehospitals. This reached a peak in July 2020, when the
healthcare system was overwhelmed by a spike in C&\Ppatients. For example, 911 transport volumes
andAmbulance Patient Offload DelgfAPOD) during July 2020 exceeded p8®OVID numbers reached

in January 2020, a relatively high flu season month. Weeks prior to the CO®/[i2ak in July, most
hospitals had activated surge plans (principally to open ICU beds) and sought waivers frammpstseds
staffing standards. Many hospitals set up tents and temporary shelters to thgaagacityof their
Emergency DepartmenED) often in ED arrival areas. Segregation of COMID patients for infection
control purposes consumed bed space in ways tfeatig€ly limited hospital capacity. The system was
well over capacity and as a result, APOD and response delays were approaching record setting levels.

During a normal flu season, the healthcare delivery system fills nearly to capacity. Bed spateaimltigh
available staffing is absorbed across the region. The overlay of CQ9Nblumewith a normal flu season
can result inan overwhelmed local(State and National) health care delivery system. Emergency
Communication Nurse System (ECN&ssignificart in mitigating the extraordinary hospital emergency
department volumes that resulted from the 282@nd 202422 COVID-19/influenzas "twindemic"

Approval for this project was received to provide $2.1 million in funding for the ECNS program in response

to the public health emergency with respect to COYD The ECNS programis managedbie Count y o6 s
CONFIRE, which is a Joint Powers Authority (JPA) located in San Bernardino County California that
provides dispatch services for 13 fire agencies anghownate, nonprofit ambulance company. CONFIRE

is made up of eighinember agencieSan Bernardino County Fire Protection Distri8BCFPD, Chino

Valley Fire, Rancho Cucamonga Fire, Rialto Fire, Colton Fire, Loma Linda Fire, Redlands Fire, and Apple
Valley Fire. CONFIRE also provides service to Montclair Fire, San Manuel Fire, Running Springs Fire,

Big Bear Fire, Victorville Fire, and Needles Ambulance through contractual agreements.

CONFIRE staff uses an evidenbased, medically directed cadlking prdocol that enables each
emergency medical call to be triaged for potential severity, with responses to be aligned accordingly. This
process also provides for ligaving prearrival instructions to be given to the caller by the-taller before
emergencyesponders arrive at the scene.

Project Demographic Distribution:

This project serveshe public health of the general public impacted by COY®It also provides
assistance to households, especially those disproportionately impgatiedoandemias it brings services
and access to care countywide.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Uses of Funds:

This funding assists CONFIRE and SBCFPDegonalt h t he
dispatch system in response to the public health emergency with respectto-C@QID CONFI RE6s Nu
Triage Program incorporates a nurse element to emergency response calls that allows for the further
screening of certain calls. The Nurse Tri&gegram includes over 200 protocols and assists in identifying
potential COVID19 cases and directing them to appropriate treatment and transportation options. Utilizing
nurses with CONFIREG6s expanded di s p aorredhtreatraeptabi | it
site. This proactive approach of installing nurses in a dispatch center provides for the appropriate care and
safety measures for all involved.

The program is currently in the initial operation phase of the pragr@ostsare for laborcosts for
Registered Nursing staff, consulting services, software license fees, and system support and maintenance
to operate the program.

Promoting Equitable Outcorae

This project will help mitigate the significant challesdge hospitas due to COVID19. It will serve the
community in a more organized and timely marared have an equitable outcome for the communhis
program has enabled CONFIRE and SBCFPD to sustain its capability for response to the l®0VID
pandemic by providing thfollowing benefits:

Decreased hospital Emergency Department volume

Effective standardized clinical nursing assessments that lead the most appropriate care for each
low-acuity patient

Decreased ambulance transports per year

Decreased hospital ambulangsits

= = = =

As noted above, several solutions for these problems were explored and ECNS was identified as a feasible
and timely option. As a prdispatch tool, the ECNS program needs to béocated in an emergency
medical dispatch center.

The goal of ECNSs to redirect 911 callers with low acuity complaints (not requiring emergency
department care) to the most appropriate healthcare resource to match their needs. This will, in turn, allow
EMS and fire department resources to decrease response timghdo diuity calls and decrease the
amount of unnecessary ambulance transports to the ED. The following is a brief analysis of the impacts of
ECNS on several stakeholders.

A review of 2019 call data indicated that 160,000 calls to 911 had informatiomfnach to measure the
impact of ECNS in San Bernardino Count¥he total number of 911 calls for medical assistance is a
greater numberbut not all call records yielded reliable determinant codes. Based on the information
gathered from these calls it wdstermined that approximately 18,000 calls met the criteria to be included

in an ECNS program. Given what is believed to be the most efficient staffing matrix for the program it is
estimated that approximately 15,000 calls could be directed to the ECNS. rRetrospectively,
approximately4,000 of the ECNS eligible calls were not transported. In these cases, emergency resources
arrived at the scene and ambulance transport to a hospital was not required or desired. Some of these people
may have gone to threlocal hospital via their own private vehicle or other means. Assuming this trend
continues with the implementation of an ECNS program, approximately 11,000 calls would be directed to
more appropriate resources other than ambulance transports.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
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Fiscal Yea 2022/2023 Updatd

In 2022, theemergency Communication Nurse Systamojectwas in the initial operation phas€urrently,

the program isn the midto-latter operatia phase ofeachingts project goalsandhasexpende®212,942
yearto-date. Costs are primarily for ECNS operations consulting services such as EMK Consultants Inc.,
license fees such as Priority Solutions for lowcode software, travel costs for training in emergency dispatch,
and system support and mairaane to operate the program. Other costs are for labor including the Contract
Nurse Manager.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
n24n



1.77 Mount Baldy Cell Tower (Wi-Fi)

Project Identification Numbef012469

FundingAmount $289,000.00

ProjectExpenditure Categoryi.7, Other COVIB19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

Mount Baldy is a small unincorporated mountain community that straddles the borderrb&aree
Bernardino and Los Angeles counties. While the population of the community is relatively small (441),
thousands of tourists flock to Mount Baldy during the summer and winter months due to its popular ski
resort and numerous hiking trails. The steepain of the surrounding mountainsides reduces the
effectiveness of emergency communications equipment and places residents and visitors at greater risk of
injury in the event of a natural disaster or emergency.

San Bernardino County intendsdonstruct a tower upon which public safety communications equipment
may be affixed in order to improve cellular coverage throughout the community of Mount Baldy. This
project may require additional towers based on the results of a feasibility study.

Project Demographic Distribution:

This project serveshe public health of the general public impacted by COY®D It also provides
assistance to households, especially those disproportionately impacted by the pamslénm@ohances
public safety commication services.

Uses of Funds:

Al | components of this project wild.l be funded usi
this project is to complete a wireless study that will be used to develop a leasing and/or land acquisition
plan depending on the results of the study. Subsequent project activities include environmental permitting

and construction of one or more communications towers to allow for the installation of emergency
communications equipment. Any elements of this projeterdhined to be ineligible or inconsistent with

the SLFRF Final Rule or U.S. Treasury guidance will be paid for using alternative funding sCoLeesy.

staff is preparing a Request for Proposal to solicit bids for the wireless study.

In addition to enhacing service for emergency communications fdbeefit associated with this project is
that other cellular providers may be incentivized to begin servicing the community. This will be of great
benefit to Mount Baldy residents who currently lack adequeltelar and broadband internet service.

Fiscal Year 2022/2023 Updat

On November 15, 2022, the Board of Supervisors approved a project budget of $289,000 to fund the
completion of a feasibility study and awarded the contract to Mission Critical Paitth€.sThe purpose

of the feasibility study is to determine the most effective solution to providing reliable cellular service.
However, the study has not commenced due to winter weather conditions in Mount@adeyi segun,

the contractor will hav&80 days to report the findings.
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1.77 Office of Emergency Services Warehouse Lease

Project Identification Numbe@012307

FundingAmount $18,400,000.00

Project Expenditure Category.7, Other COVIB19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

The San Bernardino County (County) Office of Emergency Services (OES) engaged in the emergency
response and emergency protective measures fQatomavirus (COVIBP19) global pandemic event. The
County activated the Operational Area (OA) Emergency Operations Center (EOC) at its highest level, to
support the countywide response, mitigation, protective measures, recoveryppedirg) efforts.

The EOC has facilitated the procurement of emergency resources including fixed assets, equipment, and
supplies, i n s upp o-Loresmimse inclugding Bub notdirmitgddte C OV I D

Specimen Point of Collection (SPOC) sites (testing sites)

Medical Pointof Dispensing (MPOD) sites (vaccination sites)

alternate care sites (ACS)

norrcongregate sheltering sites (NCS)

Mobile SPOC/MPOD events

= =4 =8 =8 =9

The immediate need to efficiently support emergency operations being coordinated and distributed centrally
from the OES EOC and OES warehouse for 17 stationary sites, 3 to 6 daily mobile events, and other
response needs listed above exceeds the current warehouse space. As demobilization of operations begins
the longterm storing of procured fixed assets, equipment, apdls in a secured location to mitigate the

effects of the natural elements, theft, and vandalism far exceeds the capability of OES.

Currently, OES does not have sufficient space available and cannot expand or reconfigure the space to fit
thesupply within the warehouse. OES is currently utilizing 2 additional warehouses, space for 10 P.O.D.S.,
and additional space to hold a Reefer trailer from other County entities. As such, OES is requesting funds
for leasing warehouse space with approxinyafel0,651 square feet to store, stage, and process all the
procured assets for COVHDO.

As the County continues to demobilize response efforts and focus on recovery, the procured supplies and
equipment will need a place to be stored in addition to tieady full 3 warehouses and @ite stored
equipment. Once acquired the process will begin to consolidate the assets into this new location for storage
and the continued support of the County operated testing and vaccination sites. This will alsogprovide
opportunity for OES to respond to any future COMIB surges that may occur anywhere in San Bernardino
County, without the additional time required to consolidate supplies and equipment from the current storage
locations.

Project Demographic Distribwtn:

This project servethe public health of the general pulilicpacted by COVIB19.
Uses of Funds

The total estimated cost for the lease agreement is approximately $21 million. Of this amount, $12.8 million

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
N 26n



will be for base rent, $2 million for estated operatiorexpenses and $6.2 million in additional costs
associated with the leas&he lease term will be for five years and enenth for the projected period of

August 2022, through August 31, 202Vhe ARPA Covered Period of the lease term has haentified

as July 1, 2022, through December 31, 20Pie total eligible cost will be covered by the San Bernardino
Countyds allocation of the American Rescue Plan A

In accordance with ARPAuidelines, it is anticipated that a percentage of the lease costs is eligible for
funding. The warehouse will provide office space required for the staging and efficient operations to
continue an emergency response to support emergency response to tHe-X®Opandemic. The

warehouse space will store emergency response and support equipment that will continue to be activated

for the COVID19 pandemic response, as well as during times of emergency impacting the County
communities. The warehouse will progidstorage space for the prevention, protection, mitigation,
preparation, emergency response, threat and hazard recovery services to the County and its communities.

In addition, the lease of the warehouse will assist OES in complying with the ongoing €1@V#3ponse

and emergency response guidelines and will i ncrea:
hazards that pose the greatest risk to the County.

Fiscal Year 2022/2023 Updat

On September 1, 2022, tBeunty entered intanagreement forOffice of Emergency Services Warehouse
Leasewith PSIP EBS Francis LLQvith the first payment made on September 29, 202 property was
subsequently sold to GWL Direct 1925 Grove LLC, an entity to which the County began making lease
paymentgo on December 8, 202Despite the sale of the property, County staff continues to engage with
PSIP EBS Francis LLC to obtain their Unique Entity ID (UEI) in accordance with SLFRF reporting
requirements

The Office of Emergency Services tookspession of the warehouse right away and began storing GOVID

19 response items. The team is organizing the warehouse. Request for additional shelving has been
discussed tdest coordinate and document inventary an effort to be prepared in the eventaof
emergency. The supplies range from masks and sanitizers to large equipment.

Most OES support stafivere recruitedduring the COVID-19 pandemic from various departments,
nevertheless, most have now returned to their assumed duties, thus, the Oftfing plaonboarding new
staff to expeditéhe warehouse administration effort.
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1.77 Valley Emergency Operations Center (Valley Communication Center)

Project Identification Numbet012037

FundingAmount $124,981,367.00

ProjectExpenditure Categoryi.7, Other COVIB19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine

ProjectOverview/Project Description:

The pandemic has reinforced the urgent need for the County to have a centralized focatlbits
emergency response teamfscentralized facility will enable the County to respond to the continued need

of residents, particularly in the Valley area, which incorporates numerous populations that have been
disproportionately impacted by COVAL®.

Encompassing over 20,000 square mil es, and with
imperative for San Bernardino County (County) to effectively coordinate-targle emergency response

across multiple agencies and jurisdictionsirlg State and Local Fiscal Recovery Funds (SLFRF), the

County intends to construct a statethe-art Emergency Operations Center (EOC) in the Citysa
Bernardinathat will replace its existing Valley EOC.

Once constructed, the Valley EOC facility Wile a threestory structure with céocated personnel from

the County Sheriffds Department, County Fire Depa
Information Services Department, CONFIRE (Regional fire dispatch), and Inland Counties Emergenc
Medi cal Agency. Features of the facility include

redundancy, service yard, and abat@ndard structural engineering to withstand major seismic events.

The project is currently in the initiglesign and engineering phase with an anticipated completion date of
April 2025.

Project Demographic Distribution:

This project serves the public health of the general public impacted by CO¥/ID also provides
assistance to households, especially eéhdisproportionately impacted by the panderai,it brings all
county emergency services together underroof, enhancing services and quality of care and services
countywide.

Uses of Funds:

It is anticipated that the County wil —
fund the entireeligible amount of
this project with its SLFRF
allocation. This project consists ©
design, engineering, environment;
permitting, and constructio
activities. Any elements of thig
project determined to be ineligiblé
or inconsistent with the SLFRHA
Final Rule or U.S. Treasur
guidance will be paid for using
alternative funding sources.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
n 28n



Promoting Equitable Outcomes:

From an operational perspective, the enhanced emergency dispatch capabilities of the new EOC facility
will provide a significant benefit to sproportionately impacted households and the overall delivery of
healthcare in the inland valley region. During the height of the C@\dDpandemic, emergency
departments at local hospitals were overwhelmed with patients experiencigmneogent symptoms.

Many of these individuals were transported by ambulance, which required EMS personnel to wait with
patients until they were admitted to a healthcare facility. This practice reduced the amount of EMS
personnel and ambulances in service that could havedserere acute patients.

One of the primary reasons remergent patients request ambulance transport for medical care is lack of
healthcare insurance coverage. Without a primary care physician, uninsured patients rely on emergency
departments téulfill their basic healthcare needs. In many instances, alternative forms of care could be
obtained that dondét require hospital visits or, a

TAWA, .

“ounty

/ of San Bernardino Valley Communication Center

W = y King
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5%3——— Trash Enclosure ¥ing
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Covered Oversized Vehicle
Parking
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A major component of the enhanced dispatch capabilities offered lpyrofgst is the recently established
Emergency Communication Nurse System (ECNS) partnership between County Fire and CONFIRE. This
innovative program allows dispatchers to transfer emergency calls to a registered nurse who can triage
patients based on stat symptoms, thereby ensuring ambulances are deployed in a more efficient manner
and preserving hospital capacity for more seriously ill patients. In total, the EOC will house 103 emergency
dispatchers among the various agencies and departments uthizifagiity.

The existing Valley EOC facility is much smaller than the proposed building, with emergency response
personnel dispersed among several buildings due to the lack of a large common area. The new EOC building
will dedicate over 6,000 sg/ft forsa as a main floor during emergency activations. This is nearly double

the space available at the current EOC and will improve command and control capabilities for the Office
of Emergency Services.

Fiscal Year 2022/2023 Updat

The Countyds Project and Facilities Management Dey
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for the Valley Emergency Operations Center (Valley Communication Cedesigrbuild project and
received nine proposals. Three firms were selectad fhmseproposals anavere asked to submit a Best
and Final Proposal. After a selection committee evatutie responses, a contract was awarded to
Swinerton Builders, Inc., a Santa Ana, Califorh&sed company, by the Board of Supervisorslay 23
2023. This projecthas a schedutecommitment that would complete construction by Fall 2025 (complete
date) with additional timeafter that to move in anbeginoperaion in Winter 2025. Activitiesfor the
coming yearinclude design, permitting, major equipnt ordering, and beginning of excavation and
earthwork.

In addition to awarding the contract, the Board of Supervisors approved a project budget in the amount of
$124,981,367.
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1.1371 Pacific Villagei Substance Use Disorder Prograrnii Department of Behavioral Health

(NEW)

Project Identification Numbed:013879
Funding Amount$16,779,373.00
Project Expenditure Categor¥.13, Substance Use Services

ProjectOverview/Project Description:

The Pacific Villagei Platinum
Campus, is a muhdisciplinary
effort that will bring a holistic
approach bye-purposing existing
buildings, improving property
features, construicty  new
housing units, and renowag
buildings. The Phase Il expansiors
to Pacific Village advances thg
San Bernardino Count
Community Development an
Housing Depart
to expand the Couptd s a f f
housing pipeline and to develo
the needed permanent supportive housing for individuals in the County experiencing chronic homelessness
or at risk of homelessness. The Phase Il expansion will include:

Residential Treatment Facility Elevation Rendering

1 A (32) bed Recuperative Cafacility (tenant improvement project) for medical and behavioral
health.

1 New construction of (30) prabricated permanent housing units for adults who are recipients or

applicants of Supplemental Security Income/State Supplementary Payment (SSI/SSR)asid/o

Assistance Program for Immigrants (CAPI) benefits.

New construction of a (16) bed SUD residential facility.

Parklike landscaping and walking paths incorporated throughout the campus, along with multiple

outdoor gathering areas

1 Community amenitieinclude onsite laundry facilities, fenced pet park, community garden and
large community center.

=A =

The Phase Il expansion of the Pacific Village Platinum Campus includes the new developmerbed a 16
substance use disorder residential facility thauihes four (4) Withdrawal Management (WM) beds and
twelve (12) residential beds to assist in meeting the capacity demand for these level of care for the San
Bernardino County MedCal population. The populations to be served are residents of the Courgyevho
adults (ages 18 and over) of all genders who have been identified as having a substance use disorder.

Criteria for treatment admission include a screening using the American Society of Addiction Medicine
(ASAM) criteria that is completed by the $ening Assessment and Referral Center (SARC). Residents
may call this twentfour (24) hour hotline to be screened and admitted to Residential treatment. Case
management is provided to callers who are in need of residential treatment with the go&ddfnexp
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admission and placement. Priority populations for treatment placement include:

Pregnant injecting drug users
Pregnant substance users
Injecting drug users

All others

= =4 =8 =9

This is a ceoccurring program
where mental health needs a
treated as paxf the substance For services, callor visit
use  disorder  treatment O
Annually, this facility is
estimated to serve 208 adults |
withdrawal management ant ror 247 access 1o behavioral health services.
144 adults in the residentia <al{659) 743-1478
treatment levels of care servic e aatiiin s
with an average length of sta I yo
of thirty (30) days. Evidence ’
basel practices are
implemented within the
program, including DBH complies with applicable
motivational interviewing,

cognitivebased therapy,
relapse prevention, trauma
informed treatment, psycho
education and medicatior
assisted treatment (as deem
medically necessary). This
expansion will increase San

Contact

Referral Center (SARC)
850 E, Foothill Blvd., Rialto

(800) 968-2636 0r (909) 4214601

speak another language,

€ ASSISEANCE SeTVICes are

by dialing {888) 7431478

(TTY users dial 7-1-1).

federal, civil nehts laws

discriminate on the b
color, national o

sex, gender identity, age, ¢

or limited English proficiency.

TAN BERNARDING

COUNTY

Bernardino Co BEHAVIORAL HEALTH
. . 658 E. Brier Dr., Ste, 250
capacity by 8% along with San Bernardino

improving program and client
outcome measures as follows:

Improve timeliness to treatment

Increase in treatment completions

Increase in transitions to next levels of care
Abstinence from illicit drug and/or alcohol use
Stabilization and reduction of symptoms

=A =4 = =8 =9

SAN BERNARDINO

COUNTY

Substance Use
Disorder and
Recovery
Services
(SUDRS)

Please note: Client demographic information is also captured in addition to these treatment outcome

measures.

Partcipants of the SUD residential treatment program will have full access to -alteooommunity
amenities and supportive services while maintaining privacy and confidentiality of these participants. Other
Platinum campus residents will also have accesbhdoSUD residential treatment program if needed.
Platinum campus residents will be informed of these services and all resources available to them.
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Uses of Funds:
Cost for new Construction:

The onetime costs to construct this <16
bed facility utilizing ARPA funding

totals $16,779,373. Ongoing costs w
be funded by Drug MedCal and 2011
Realignment.

Ongoing Costs:

The cost per person is $8,645, regardle
of the levelof care received during ont
stay. Lastly, all services are yiedi
Cal (DMC) billable and 95% of
individuals entering these services a
DMC eligible. DMC reimburses
approximately 70% of the total cost ¢
service with the remaining costs funde
by 2011 Realignment.

850 E, Foothi

Get Started SAN BERNARDINO

COUNTY

For services, visit SARC at

I Blvd,,in Rialto or call
{B0D) 968-2626.

For 24/7 access to
behavioral health services
call {888) 743-1478
In an EMERGENCY, call 9-1-1.

peak another language.

SAN BERNAHDING
(C:QUL\H,Y

BEHAVIORAL HEALTH
658 E. BrierDr., Ste, 250
San Bernardine

inty.gov/abn

[iByo

Rev.772

BEHAVIORAL HEALTH
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1.147 Critical Care Transport - Paramedic Program (NEW)

Project Identification Numbef:013270
FundingAmount $35,000.00
Project Expenditure Category.14, Other Public Health Services

ProjectOverview/Project Description:

Staffing challenges throughout the healthcare industry have resulted in an inability to maintain consistent
critical care transport (CCT) nurse staffing, which has led to a degradation of patient care within rural
communities. Morongo Basin Ambulance Assiation has maintained an active CCT program utilizing
local Mobile Intensive Care Nurses (MICN) since 200his program has been invaluablethis rural

area which is limited in resources and local hospital capabilitigsfortunately, since the staof the
COVID-19 pandemithere have beesignificant staffing challenges thisfield, across all agencies.

From April 202tMarch 2022the 9-1-1 call demographic consisted of 61.95% Jdm@ome insurance
reimbursement. This high percentage of leimcome reimbursement causes funding to be limited in
keeping up with the recent rapid growthisisti regi s
challengingevenafter MICN compensation has seen an increase of 160%call stipends, and of 50%

in hourly wages within the past 6 month&t. its peak in 2019CCTteamhad 5 MI CN6és empl oye
the program. Unfortunately, staffing has now decreased down to 1 MIBMerage orcall CCT staffing

has decreased fror8 days/month from Jaary-Deemberof 2019 down to 6 days/month from Jiany-

Deemberof 2021. The average on call staffing continues to decrease over time.

The CCT program plays a crucial role withthe community in getting patients to the appropriate
destination in a safe and effective manndie decrease in staffing has caused these patients to be
unnecessarily transported by air or by-b#isert Medical Center (HDMC) RNs riding in throughout
transport, both of which have inherent issueéisstly, taking an RN from the sending facility may not have

been a challenge in the past, however this now poses unnecessary strain and responsibility on the sending
facility with the current industryide staffing challenges. With some of these transports gairigraas

San Diego, these RNs may not return to the sending facility during their &@fjarding unnecessary
transport by air, this could pose the potential for decreased quality of life due to financial hardship, as some
insurance providers may refusereimburse unnecessary transport by @dditionally, weather factors

make this an unreliable mode of CCT witlire community as extremes in weather may not always allow

for aircraft operation. This critical care paramedic (CCP) program trains padézeein critical care
measures and increases the scogeatiént care The CCP program addresses the staffing issues caused
by COVID-19 and allowshe community to have reliable CCT capabilities for transport of theserfsgh
patients to the needed deations with higher capabilities.

This provisional pilot program will be implemented exclusively withiarural 2700 square mile exclusive
operating area (EOA)This will be implemented through a close working relationship between sending
facilities HDMC and Naval Hospital Twentynine Palms (NHTPRroper care of the patient will be
continued within CCT protocols from the sending hospital to the receiving hospital.

The goal will be to maintain CCT services 24/7 whether serviced by MICN or TRIB program will be
implemented as a baakp and support service ftie current CCT program to fill in the gagsirrently
experiened Asthe program is being developede teamwill continue to have an ecall MICN as much
as possible CCPs will be trained and only utilized to transport wtienteam isinable to staff an epall

MICN. Additionally, these CCPs will be the prioritized crew to assist theatliMICN whenstaffed.
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According to the State of California CCP requirements, the educational program at minimum must include
108 hours of didactic/skills classwork alongside 94 hours of hospital/clinical training for a total of 202
hours. Therefore, pramedics aheagency with a minimum of 3 years of experience will be selected to be
sent to the University of Baltimore Maryland Counties (UMBC) Critical Care Emergency Medical
Transport Program (CCEMTP), (UMBC, n.diYMBC is a regionally accredited institution, aedited by

the Middle States Commission on Higher Education (MSCHRJ. 8-9 hours per day, this iday
educational program is equivalent to-arédit college course, providing the State of California didactic
requirements. After didactic completion, prdeis will complete clinical requirements at facilities within

our local emergency medical services authority. Minimum clinical rotations will include at lea$tdgil 2

shifts within the intensive care unit (ICU).

Upon completion of both the didactic adlhical portions, providers will be required to take and pass the
international board of specialty certification (IBSC) GCP e x a m. iSpecialty Certifi
credentialing process designed to validate essential knowledge and judgmentdréguisafe and

competent practiceSpecialty Certification is not a substitute for edgyel certification and licensure, but

a tool to validate additional knowl edge and dove
completion of all include steps may the provider be allowed to practice within the bounds of the specialty

pilot program. There will also be additional Continuing Education (CE) requirements for these providers

to maintain licensure within the pilot prograrm addition to maitaining both the standard EMH and

CCPRC certification, providers must also meet a minimum of 3 hours of in person CE every 2 #iénths.

Uses of Funds:

ARPA funds will support this program. The training and education portion of the pregramenced on
November ¥, 2022, and will be completed on Octobef'31023. It isanticipated that the program will
go live on Novembers} 2023.

The breakdown of funds as follows:

UMBC Tuition - $5,500
Lodging for training- $6,000
Airfare for training- $4,000
Ventilator- $19,500

Total - $35,000

=A =4 =4 =9

3 https://emsa.ca.gov/wpontent/uploads/sites/71/2017/07/PersonnelPrograms331.pdf
4 https://www.ibscertifications.org/roles/steteards
5 http://ehspace.umbc.edu/ccemtp/CourseOutline.php
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2: Negative Economic Impact

2.1471 SB County Early Literacy Transmedia Project

Project Identification Numbef:011949
FundingAmount $2,810,990.50
Project Expenditure Categor®.14,Healthy Childhood Environments: Early Learning

ProjectOverview/Project Description:

Transmedia learning is the strategy of designing, sharing, and participating in a cohesive story experience
across multiple traditional and digital delivery platforms. Although we have entered an era of media
convergence, educators have few opportunitiesitilize transmedia to engage young students in the
learning experience.

Through a partnership with Footsteps2Brilliance, San Bernardino County families and community
members have access to three bilingual mobile literacy programs that supportiythéeeacy (EL)
development of children birt8rd grade. Parents and family advocates can easitgsedfl in the program
through an online registration portal. No single strategy offers a greater return on investment than providing
early learners wit the tools needed to read proficiently by third grade. The project design is intentionally
inclusive, and reaches traditionally underserved populations by focusing on:

Language support

Anytime, anywhere access
Nonrthreatening Experience for Families
Inclusive books and curriculum

Data to monitoimpact.

=A =4 = =8 =9

In response to the COVHD9 pandemic, San Bernardino County Superintendent of Schools (SBCSS) has
expanded free access to the Footsteps2Brilliance mobile learning system from children agesywetsto 5

to include children up through third gradBata has shown that because of the pandemic, many young
learners lacked access to quality early literacy resources and instruction causing gaps in learning. Funding
for the project will be used to reimberSBCSS for one half of the upfront payment made for the expanded
access and additional licenses.

The intended outcomes for the project include the following:

1 Closing GapsProject participation in the Footsteps2Brilliance classroom cohorts is an-equity
aligned model to provide targeted early intervention support to children in San Bernardino County
to improve early literacy development, resulting in overall academic school readiness and improved
3rd grade reading proficiency for historically marginaliaed/or underperforming students.

1 Universal Levels of SupportProject participation in the Footsteps2Brilliance countywide
community group is a comprehensive model to provide broad, scalable early intervention access to
children in San Bernardino County improve early literacy development, resulting in overall
academic school readiness and improved 3rd grade reading proficiency for students for all children,
ages 68, in San Bernardino County.

Progress to date on outcome goals is promising as datztedllfrom Footsteps2Brilliance continues to
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show an upward trend in usage and growth in literacy skill proficiekeyly literacy skills are assessed
through skiltbased games and support reading and school readiness, both of which are key indicators fo
reading proficiency by third grade. Project staff anticipates continued increases in data supporting outcome
goals as the project continues; howetleere has been some difficulty communicating the expanded access
with families and communities due taethontinued impacts of limited-jperson convenings as a result of
COVID-19 pandemic restrictions.

The Transmedia Learning strategy will include the following six (6) components:

o]

Television
Programming

Television programming

Extension activities via mobile devices

Push technology platform

Contests and incentives for countywide adoption
Social networking platform

Data analytics

o0k wWNE

Project Demographic Distribution:

This project servethe whole county, and especially
children, as they are one of the groups most negatively
impacted by COVIB19. During the pandemicthe S
lack of inperson education had a large impact on
children Not only was education difficult, buteal
prograns were nitially lacking, and nmany children

did not have access to electronic devices, especially in
disproportionately impacted areas.

This projectserves the whole county, by bging services and learning skills to children age®. O
provides assistance lmuseholds impacted and disproportionately impacted by Celdlandcloses the
gap in educational disparities.

Uses of Funds:

Funding in the amount of $1,727,782.50 will be used solely to reimburse (SBCSS) for one half of the
upfront payment made tBootsteps2Brilliance in the amount of $3,455,565.00e initial payment

expands the PreK perpetual licenses for the San Bernardino County Early Literacy Transmedia Project for
the Footsteps2Brilliance Enterprise App, School Edition, Bilingual Versiamp&r Climb, Clever Kids
University: PreReader , Cl ever Kids University: I Can Read
grade students, and teachers, administrators, organizations, and families that serve such students in San
Bernardino County. fie expansion would include providing 117,175 additional licenses for kindergarten
through third grade students, as outlined in the Memorandum of Understanding Between San Bernardino
County Superintendent of Schools and San Bernardino County.

To maximize programmatic impact and effective, efficient, and equitable outcomes, a marketing campaign
is being developed to communicate the expansion of free access to children through third
grade. Partnerships with Chambers of Commerce within San Baim@aCounty are being developed that
would allow for Footsteps2Brilliance collateral (e.g., posters, registration cards, etc) to be readily available
in local businesses.In addition, a series of monthly family sessions are being developed by
Footsteps2BHiance to support early literacy skill development through the usage of the program at home
and is scheduled to launch in July 20ZAis opportunity will be marketed to the community through social
media accounts and to the local education agenciess)L&a email and network communication.
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Because Footsteps2Brilliance is device agnostic and is provided free to all children-&gesSan
Bernardino County, the funds provided for the expansion are being utilized to support school readiness and
early kearning for all residents, including those traditionally underser®dproviding free access to
hundreds of digital books, skilased games, and early writing activities the project is increasing learning
opportunities and supporting positive commuritgtcomes while supplementing resources for families
throughout the negative economic impact period of the CGMpPpandemic.

PromotingEquitableOutcomes:

As referenced above, the intended outcomes of the project promote equitable access to the
Footsteg2Brilliance programs, including but not limited to Footsteps2Brilliance School Edition, Clever
Kids University: Prereader and Clever Kids UniversityCdnRead. All content within the
Footsteps2Brilliance is availabte familiesin both English and Spa#sh, promoting biliteracy in our
youngest learners in San Bernardino County. In addition, the apps are device agnostic, allowing families to
use smart phones, tablets, and/or computers of all types with or without internet Hoeesmtent in both
languages can be downloaded onto devices and utilized easily in areas with limited or no accdsis to Wi
allowing children to engage in learning activities regardless of connectivity.

Communication and marketing plans to increase awareness across theogrsiplgic area of San
Bernardino County are being formulated and will be initiated in the near fubtrategies to be included

are the partnership opportunity with the Chambers of Commerce as described in section 2 of this report as
well as the Learn wh Me transmedia project with KVCR public televisioBoth English and Spanish
Footsteps2Brilliance content will be utilized in the episodes to highlight for families the resource as well
as model how the assets in the programs might be utilized in tine lemvironment to promote
literacy. After each episode airs, push technology will be used to send follow up activities to those families
in San Bernardino County who are registered users of Footsteps2Brilliance further encouraging usage and
increasing lieracy skills.

District and site administrators as well as teachers, paraprofessionals, and coaches at each of the LEAs in
San Bernardino County will be provided with an opportunity to learn more about Footsteps2Brilliance and
optin to using it to supplesnt their Boareadopted instructional literacy materialBoth virtual and in

person family seminars are available fofecharge at all elementary sites and may be scheduled by the
administrators, educators, or family engagement liaisons such as -Peaeher Association
members.Intended outcomes are focused on closing gaps and universal levels of service for all students.

In order to produce meaningful equity results at scale, the following goals have been set:

1 Increase access to early literacy aigreces for children ages®using the Footsteps2Brilliance
mobile early literacy platform.

1 Increase engagement in early literacy experiences for children agesuging the
Footsteps2Brilliance mobile early literacy platform.

1 Increase achievement in earlliteracy experiences for children ages80using the
Footsteps2Brilliance mobile early literacy platform.

1 Increase development of early literacy skills for children ag&s18ing the Footsteps2Brilliance
mobile early literacy platform.

1 Increase achieveent in early literacy proficiency for children by 3rd grade as a result of using the
Footsteps2Brilliance mobile early literacy platform.

Strategies that will be employed to achieve the above targets include but are not limited to:
1 Collective impactlignment
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1 Educator capacity development
1 Community and family engagement

The equity strategies will be addressed through specific services in the following categories:
Negative Economic Impact

1 Continue the targeted cohort model in local education agencies (LEAs), CSPP and Head start

classes and Family Child Care Centers (FCCs), as appropriate

Expand countywide free access to children birth through third grade through the community model

Supportdevelopment of biliteracy skills in dual language learners and their families through

monthly family workshops delivered in English and Spanish

1 Develop Love for Literacy partnership project with San Bernardino County Sheriff's Department
to increase famyl engagement and literacy skill development for incarcerated individuals and their
children

1
1

Services to Disproportionately Impacted Communities

1 Expand partnership with Child Care Resource Center to provide resources and support to make
F2B available todmilies and childcare providers

1 Develop partnership with San Bernardino County Expanded Learning programs to provide
resources and coaching to make Footsteps2Brilliance available as aschdter resource to
provide an extension and continuity of schday learning experiences

Current and planned efforts to promote equity include the following:

1 Continue engagement in literacy activities beyond the school year through the continued
implementation of the Footsteps2Brilliance Summer Reading Challengdentinter Writing
Challenge

1 Facilitate monthly family workshops in English and Spanish to increase parent capacity to support
early literacy skill attainment in the home

1 Increase community engagement in literfogused collective impact efforts by leveirag
community partners as Footsteps2Brilliance Literacy Ambassadors

The intended outcomes for each include an increase in Footsteps2Brilliance usage and proficiency growth
in skills as well as an increase in cohort and community student registrations.

San Bernardino County is the largest geographic county in the United States, covering 20,105 square
miles. One of the challenges of increasing equity with this project is reaching families in rural communities
and small districts As the project continigg the project staff will engage with the San Bernardino County
Superintendent of Schools (SBCSS) Local Control Accountability Plan (LCAP) Support team as well as
the Small District Support Administrator to share the expansion opportunities with localied@agencies

serving children in transitional kindergarten through 3rd gradie SBCSS charter school liaison will also

be contacted and given information to communicate with charter schools serving San Bernardino County
children.

One hundred percenf the funding for this project will be used to support literacy across the geographic
area of San Bernardino Countyhe table below details the percentage of children in relevant demographic
subgroups enrolled in TK2 programs.
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B African American [

- s

nanic

Subgroup

Charter School
Enrollment

Non-Charter
School
Enrollment

Total
Enrollment

English Learners 8.6% 16.2% 15.5%
Foster Youth 0.7% 0.9% 0.9%
Homeless Youth 2.5% 5.0% 4.8%
Migrant Education 0.0% 0.0% 0.0%
Students with Disabilities 11.6% 13.1% 13.0%
Socioeconomically Disadvantaged 58.2% 70.3% 69.1%
All Students 37,736 360,912 398,648

Enrollment by Ethnicity

Indian or Alaska Native

Two o Not Reported

rLatino [ Pacific |

Use of Evidence

African American

= Enrollment by Ethnicity Chart Data

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Total

7.9%

31,309
1,454
16,025
5,231
269,519
1,452
59,960
10,405
3,293

398,648

0.4%

4.0%

1.3%

67.6%

0.4%

15.0%

0.8%

100.0%

According to theFootsteps2Brilliance Research Summaig [Footsteps2Brilliance] program is largely
based on the following core resealtwdised principles:

ouhwnRE

The importance of vocabulary instruction
The importance of reading comprehension
The importance dfoundational skills development

The importance of writing

Addressing the needs of diverse learners
Parental involvement connecting school to home

Each of the principals above are grounded in evidéased research.

The Footsteps2Brilliance mobilgdracy platform is easily accessible to all families in both English and
Spanish. Additionally, it encourages students and families to increase biliteracy skills in vocabulary,
reading comprehension, foundational skill development, and writing withatespthe diverse needs of

San

Bernardino

Countyds

bi

l i ngual

student

popul at
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Performance Report:

Output measures:

Enrollment Period Number of New Student Accounts Createq Percent Increase/Decreas|
August 1, 202@une 16, 2021 3,115
August 1,2021-June 16, 2022 6,664 +53.25%

6,664 new student accounts were created between August 1, 2021, and June TBhd22nber of new

students enrolled in Footsteps2Brilliance apps more than doubled in comparison to the same time frame the
yearprior. This data shows that the implementation of the initiative continues to remain on an upward
trend |l ending credibility to the projectébés scalab

Additionally, there are currently 29,671 active student users withén San Bernardino County
Superintendent of Schools community mod€he 6,664 newly created accounts represent 22.5% of the
total active users engaging in literacy activities within the program.

Outcome measures:

Data Point #1

Goal: Increasaccesso early literacy experiences for children agesusing the F2B mobile early literacy
platform

Measurement: Footsteps2Brilliance program data for number of words read

Enrollment Period Number of Words Read

October 272016 June 15, 2021 263,037,961

I

October 27, 201-8une 15, 2022 321,859,499

Data Point #2

Goal: Increasengagemenn early literacy experiences for children age8 0sing the f2B mobile early
literacy platform

Measurement: F2B program data for the number of hours engaged in literacy

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
n41n



Enrollment Period Hours of Literacy

October 27, 201-@une 15, 2021 98,560
October 27, 201-Qune 15, 2022 123,142

Data Point #3

Goal: Increase achievementin early literacy experiences for children ages8 Ousing the
Footsteps2Brilliance mobile early literacy platform
Measurement: F2B program data for the number of books read by children

Enroliment Period Number of Books Read
October 272016June 15, 2021 640,931
October 27, 201-Gune 15, 2022 700,141

Data Point #4

Goal: Increase development in early literacy skills for children ag@esding the F2B mobile early literacy
platform

Measurement~2B program data for tfeundational early literacy skills
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Phonological Awareness

20212022 School Year 71.56% to 79.8% proficiency growth

Phonics

20212022 School Year . 69.83% to 75.7% proficiency growth
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Language

20212022 School Year 70.18% to 76%proficiency growth
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Reading Comprehension

20212022 School Year .- 72.26% to 77.03% proficiency growth
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Data Point #5

Goal: Increase achievement in early literacy proficiency for children by 3rd grade as a result of using the
Footsteps2Brilliance early literacy platform

MeasurementCA Dashboard 3rd grade ELA CAASPP assessment and English Learner Progress on the
ELPAC assessment

Please seethe number of students participating in t

- . . Enroll Period| N f
Footsteps2Brilliance mobile early literacy platform. nrollment Period) Number o

Student Accounts

The overall number of student accounts continues to increase S¥&lber 27 2016
time. Data disaggregated by race, ethnicity, gender, incoma; Qfe 15 2022 29,671
other factors is not availéb
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ELA

Percent of students within each achievement level

19.63%
Standard
Met
20.16% (LEVEL 3)
Standard
Exceeded
(LEVEL 4)
0,
39.79%
Met or 23.78%
oL O - Standard
Exceeded Nearly Met
Standard for (LEVEL 2)
ELA
36.43%
Standard /
Not Met
(LEVEL 1)
Tear: uraae: dluaent broup:
2020-21 ~ Grade 3 v

All Students (Default) ~

Dverall Achievement

Achievement Level

Number of Students Enrolled ©
Number of Students Tested ©
Number of Students With Scores ©
Mean Scale Score
. Standard Exceeded: Level 4 ©
[ standard Met: Level 3 ©

Standard Nearly Met: Level 2 ©

Standard Not Met: Level 1 @

School Type:

All Schools

English Language Proficiency for Summative ELPAC

Percent of students within each performance level

32.63%

LEVEL 3
(Moderately Developed)

11.39%
LEVEL 4
(Well Developed)

11.39%

Proficient*

18.24%
LEVEL 1 e
(Minimally Developed)

37.74%
LEVEL 2
(Somewhat Developed)

N

*The State Board of Education approved the use of the ELPAC
Overall Performance Level 4 as one of the proficiency criteria for reclassification

Fiscal Year 2022/2023 Updat

Grade 3

432,992

80,311

80,031

2403.3

20.16 %

19.63 %

23.78 %

36.43 %

Between August 1, 2022, and May 22, 2023883 new student accounts were creafdte number of

new students enrolled in Footsteps2Brilliance apps ne#lgd in comparison to the same time frame the

year prior. This surge in enroliment is due to the implementation of many Local Education Aga&ioigs
participating in the San Bernardino County Superintendent of Schools expansion to 3rsgradd.EAs
have begun usage aligned with their adopted curriculum during the school day, while others have begun

usage in their Extended Learning Opportunity prograiigs data shows that the implementation of the

initiative continues to remain on an upward tfen
scalability and sustainability over time.

Output Measures:

in turn cont
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Enrollment Period Number of New Student Percent Increase/Decrease
Accounts Created

August 1, 2020-June 16, 2021 3,115
August 1, 2021-June 16, 2022 6,664 +53.25%
August 1, 2022-May 22, 2023 22,883 +71%

Outcome Measures:

Data Point #1

Goal: Increase access to early literacy experiences for children-&gesrlyy the F2Bnobileearly literacy
platform

Measurement: Footsteps2Brilliance program data for number of words read

Enrollment Period Number of Words Read
October 27, 2016-June 15, 2021 263,037,961
October 27, 2016-June 15, 2022 321,859,499
October 27, 2016-May 22, 2023 376, 216,411

There has continued to be a consistent increase in the number of words read in the mositae#eB0%
increase waseen from year one to the present year.

Data Point #2

Goal: Increase engagement in early literacy experiences for children-8gesr@ the F2Bnobile early
literacy platform

Measurement: F2B program data for the number of hours engaged in literacy
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Enrollment Period Hours of Literacy

October 27, 2016-June 15, 2021 98,560 Hours

October 27, 2016-June 15, 2022 123,142 Hours

October 27, 2016-May 22, 2023 147,492 Hours

There has continued to be a consistent increase in the number of words read in the most recent data. A 33%
increase was seen from year one to the present year.

Data Point #3

Goal: Increase achievement in early literaexperiences for children ages-80 using the
Footsteps2Brilliance mobile early literacy platform

Measurement: F2B program data for the number of books read by children
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Enrollment Period Number of Books Read

October 27, 2016-June 15, 2021 640,931

October 27, 2016-June 15, 2022 700,141

October 27, 2016-May 22, 2023 804,904

Data Point #4

Goal: Increase development in editgracy skills for children ages® using the F2B mobilearly literacy
platform

Measure: F2B program data for the foundational early literacy skills
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na7n



Phonological Awareness

2021-2022 School Year

71.56% to 79.8% proficiency
growth

2022-2023 School Year

Slight decline in proficiency
growth from 79.8% to 77.11%

Phonics
69.83% to 75.7% proficiency
2021-2022 School Year growth
75.7% to 76.35% proficiency
2022-2023 School Year growth
Language

2021-2022 School Year

70.18% to 76% proficiency
growth

2022-2023 School Year

Steady proficiency growth
from 76% to 76.34%

Reading Comprehension

2021-2022 School Year

72.26% to 77.03% proficiency
growth

2022-2023 School Year

Slight decline of proficiency
growth from 77.03% to
76.48%
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Data Point #5

Goal: Increase achievement in editgracy proficiency for children by 3rd grade as a resulisifig the
Footsteps2Brilliance early literacy platform

Measure: CA Dashboard 3rd grade ELA CAASPP assessment and English Learner ProgrédsRokChe
assessment

San Bernardine County Districts - Student Group: All Students in 3rd Grade
2022 ELA Overall Performance

100

90

80

70

60

50

Percent (%)

40

30

20

wnﬂ"‘"dﬂ
© % standard Not % Standard @ % Standard Met @ % Standard
Met Nearly Met Exceeded

ELA Domain Performance - San Bernardino County: 3rd Grade (2022)

Below Standard Above Standard
Reading Reading 57.86 Reading 13.30
Writing Writing 46.93 Writing 11.12
Listening 19.65 Listening 71.34 Listening 9.01
Researc{h/ 29.00 Resean{h/ 58.88 Researc{h/ 12.12
Inquiry | | Inquiry f ’ | Inquiry | | |
0 50 100 0 50 100 0 50 100

ELPAC Composite Performance - Surrounding Counties: 3rd Grade (2022)

Oral Language Performance Written Language Performance

e T
: 2 £
€ € 43.4
§ 50 § 50 - 4264 4305 43.52 4117 4245
] g
[ 18.51 17.89 2031 21.09 18.2 19.35 [ 3124 2537 3221 35.8 321 31.88
0 T T T T T T T T T T T T
Losha®® Omr®® R‘we‘s"d;n B U Loshn ¥ O R-Ne(s'\d;“ e D8 oo CP
Level 1% Level 2 % ‘ Level 3% . Level 4 % Level 1 % Level 2% . Level 3% . Level 4 %
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Programmatic Data:

Please see below for the number of students participating in the Footsteps2Brilliance moUiteraasly
platform.

Enrollment Period Number of Student Accounts
October 27, 2016-June 15, 2022 29,671
October 27, 2016-May 22, 2023 34,729

The overall number of student accounts continues to increase over time. Data disaggregated by race,
ethnicity, gender, income or other factors is not available.
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2.1617 Homeless Street Outreach and Engagement (SWAG Homeless Contract)

Project Identification Numbef012041
FundingAmount $3,512,945.00
ProjectExpenditure Category?2.16,Longterm Housing Security: Services for Unhoused Persons

ProjectOverview/Project Description:

ARPA eligible activities include services for populations disproportionately impacted by the public health
emergency related to COVHDI. Services to address homelessness such as supportive housing and
improved access to stable, affordable housing amahgused individualbaspresented as solution to

addr ess di sparities i n publ i c health outcomes.
homelessness crisis has worsened during the pandemic, as people experiencing homelessness are highly
vulnerable to COVIDB19 transmission, illness, and severity due to their use of congregate shelters and their
high prevalence of underlying health conditions. This is no different within San Bernardino County.

The Homeless Street Outreach and Engagement, fpNsivigation, and Case Management project is an
existing, partially ARPAfunded service of a community nonprofit, Social Work Action Group (SWAG).

The project provides case management to help clients meet goals, resolve challenges, remove barriers and
obstacles, and increase access to houssfaged services through direct homeless street engagement and
outreach.

SWAG homeless street outreach and navigation services project deliverables include a platform for each
client to have access to immediatesi@istabilization services, reductions in client inpatient physical and
mental health hospitalization, reduction in the revolving door of incarceration and law enforcement cycles
of services. A total of four case managers, six outreach specialists, tajegbrcoordinators and one
manager are partially funded through ARPA to deliver the program to unsheltered clients.

Project Demographic Distribution:

COVID-19 had an enormous impact on those experiencing homelessness. The County put ieSfattost
toward alleviating this matte40 unduplicated clients have been provided services over the last 2 quarters
of the contract.139 households (composed of 138 single households and 1 household with 1 adult and
child) have been served.

Race: Gender Income:
2 American Indian, Alaskan Native or Indigenoy 52 females 55 reported incomes (with 20
1 Asian or Asian American clients noting income of
42 Black or African American $1,000 or less per month).
1 Multiracial 86 males
1 Native Hawaiian or Pacific Islander
91 White 85individuals reported zero
2 data not collected on 2 other gender{ income.

Uses of Funds:

Recovery from pandemic related issues is an important part of the SWAG intervention process. SWAG
provide case management services intended to increase the social capital of clients and strengthen their
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cause to provide positive outcomes despite econleanaships endured as a result of the pandemic. SWAG
currently uses funding to center around five main areas, outreach and engagement, housing navigation,
tenancy supports/housing retention, case management support, and collaboration. SWAG belieges in usin
funding strategically to strengthen systems of equity within its targeted communities. One main step is to
analyze, monitor, assess, and evaluate the data collected through the homeless management information
system (HMIS). Partnership with other prders is important in the collection and reporting of promising
equitable practices.

PromotingEquitableOutcomes:

As a member of the local homeless Continuum of Care (CoC), SWAG will participate in future racial justice
and equity analysis for thdevelopment of equithased decision making and planning instruments based

on the data it has collected to coordinate with other mainstream systems. SWAG is mindful to equip staff
and clients with protective supplies (masks, etc.) to support people mlainransheltered to implement

safer social distancing, sanitation, hygiene, training, and harm reduction practices.

According to the Bint-In-Time-Count (PITC), Black, Indigenous, People of Color (BIPOC) are
disproportionately affected by homelessnesstiqaarly among unsheltered homeless. BIPOC are
affected by homelessness by 3 to 4 compared to their White counterparts. SWAG will continue to engage
people with lived experience of unsheltered homelessimett®e development of plans to help ensure tha
efforts are reaching unsheltered people who may be less visible within the community.

Blacks make up only 8% of the population within tBeunty but represent approximately 40% of
unsheltered people. In addition, Whites make up 75% of the unsheltenedebs, but if you factor in
ethnicity, Latinx comprises two thirds of that population. Also, each year the PITC has noted significant
increases in the number of seniors who become homeless. This group also has higher incidence rates of
chronic diseasenental health issues, and lifiereatening illnesses compared to other age groups.

BIPOC remain a group that still has difficulties in accessing benefits and services. This is due to societal
infrastructure that has created distrusgavernmental services. Efforts must continue to ensure to these
communities that nothing will be done to perpetuate any criminalization, sanctions, or penalization of
people for engaging in essential activities of life, while experiencing unshelteretbbeness.

SWAG is intending to review and analyze its current and future data for systems performance enhancements
to address the issues of equity, justice, inclusion, and diversity in policy, planning and development,
immediately and moving forward.

SWAG identified four measurable goals associated with the project:

1T Reduce the homeless top 50 AHigh Utilizero of
percent, which equals 25 individuals.
o0 High utilizers of services tend to be individuals who are chrogiteimeless, as defined
by the U.S. Department of Housing and Urban Development as individuals who have been
homeless continuously for more than a year or have had four episodes of homelessness in
the past three years and have a disabling condition whigledes their ability to
affectively maintain housing. Approximately tvioirds of individuals served by SWAG
are BIPOC, and to date oftard of those served have had a positive exit to a |leteyer
housing solution.
9 Assist 50 chronically homeless indivias as identified by the PITC, to exit life on the streets.
o Of the 101 chronically homeless individuals served, 64 have been identified as BIPOC.
91 Provide a linkage to a minimum of 200 medical services to the identified population.
0 All 140 clients are coracted to healthcare resources including healthcare coverage.
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1 Provide a linkage to a minimum of 200 substance abuse services to the identified population
o Approximately 10% of clients have been directly linked to substance recovery services.

The clients sefed through the outreach, engagement and navigation program are primarily households that
are eligible for ARPA services due to impacts of the pandemic on households and communities. All the
clients served through this project are at or below the 30Gment the federal poverty limit (FPL)
guidelines set for income, with the vast majority of clientsa5% of FPL.

In order to address the negative economic impacts associated with the pandemic, SWAG refers and provides
the following specific services dfor programs in alignment with the U.S. Department of Treasury final
rule related to the State of California SLFRF:

Food assistance for families

Emergency housing assistance connection and referrals

Connection to health insurance coverage

Assistance to idividuals who want and are available to work, including employment connections
Assistance in accessing and applying for public benefits or services

Childcare and learning services

Connections to local education agencies arftPKhomeless liaisoservices

Programs and services to support kbegn housing security

=2 =2 =8 =8 =4 -8 -9 -9

SWAG will evaluate its data to prioritize its needs through a lens of equity. Data entered in HMIS will be
reviewed to guide prioritization decisions to modify the parameters of tlgggonoto ensure targeted
demographics have equitable access to services. Traditionally disparaged and underserved groups such as
BIPOC will continue to be prioritized for equitable access to housing and services. SWAG commits to
building equity learning daomes for its clients, this is achieved through reviewing the implementation of

the project and how formative evaluation can correct policies that negatively impact communities of color.

The U.S. Interagency Council on Homelessness released an Equitly Rizth in April of this year to assist
planner in the development of policies and procedures for the planning and implementation of programs
are built upon effective and equitable innovations, such as Housing First. SWAG will look at the following
indicators of success to ensure the promotion of equity, outcome focused indicators of success, with specific
measurements developed for positive equitable outcomes among BIPOC marginalized communities within
San Bernardino County Central Valley communities, antput focused strategies centered on equity
related goals, priorities and strategies moving forward in the implementation of the project.

SWAG will track the type and number of engagements to identify gaps in communities/populations served.
SWAG will also engage in regular listening sessions with stakeholders to provide insight into project
direction and to keep abreast on how feedback received is utilized and incorporated into formative and
process evaluations.

SWAG will adhere to the following stepsrfthe inclusion of racial equity into its efforts:

Engage affected populations and stakeholders

Gather and analyze disaggregated data

Conduct systems analysis of root causes of inequities

Identify strategies and target resources to address the root ohurssguities

Conduct race equity impact assessment for all policies and decision making

Continuously evaluate the effectiveness and adapt strategies to include as part of our policies

=A = =8 -8 -8 =9
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Use of Evidence

The County invested the following funding for the Homeless Street Outreach and Engagement, Housing
Navigation, and Case Management project, $1,887,055 in California Department of Social Services Project
Roomkey funding and $112,945 in American Rescue Rtariunding the Board of Supervisors allocated

for homeless services and housing. SWAG has yet to tap into the ARPA portion of this funding as cost
have been invoiced solely to Roomkey to date.

SWAG engages in the following eviderbased practices, prosing practices and emerging practices for
all services related to this project:

Housing First
Permanent Supportive Housing (PSH)

Traumalnformed Care (TIC)
Harm Reduction

Diversion

Service Integration

T
T
T
T
T
T

Performance Report:

To date SWAG has provided assistance to 140 unduplicated clients.

1 Ninety-two of the clients have been identified as BIPOC.
1 Approximately 96% or 134 have been identified with a disabling condition.

1 Seven as youth have been connected to youth relatedeservi

1 Eight as Veterans with connections made to the Veterans Administration Medical Center.
9 Forty-four have been exited from the program to a losigen housing solution.

This program is ithe process of being implementgaiogram/projectata and metes will befurnished
in future reports.

Fiscal Year 2022/2023 Updat

Social Work Action Group (SWAG) fulfilled their contract obligation by March 31st, 2023. During the
contract period SWAG provided homeless services to two hundred andsthey indiiduals that
encompassed varying levels of mental, physical, and substance abuse illnesses. They were able to link one
hundred and one chronically homeless individuals to services of whickHsixtyere identified as within

the Black, Indigenous, (and)d®ple of Color BIPOC) community. Of the two hundred and thiggven

individuals helped over 50% had zero income and an additional 10% received less than ten thousand dollars

a month. SWAG was able to achieve the performance measures set during the contract period aiid as a res
made a positive impact within the County of San B

Through contract completion, SWAG provided assistance to 237 unduplicated clients.

172 chronically homeless individuals were provided services

92 of the clients have been identified as BIPOC

Approximately 80% or 190 have been identified with a disabling condition

10 youth have been connected to youth related services.

16 Veterans haveden connected to the Veterans Administration Medical Center.
89 have been exited from the program to a {1 housing solution.

=A =4 =4 4 -4 =9
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To continue the mission and efforts of the project, additional ARPA funding was allocated, starting in
April 2023. Since Agl, the program has served 133 unduplicated clients.

Race: Gender: Income:
T 2 American Indian, Alaskan Native, T 51 Females M 15-%10K orless
or Indigenous 1 81 Males 1 27-3%20k or less
9 42 Black or African American T 4-%$2040K
T 1 Multiracial 1 1 Othergenders
9 1 Native Hawaiian or Pacific Islande I 87 individuals
1 87 White reported zero income

Furthermore, SWAG identified four measurable goals associated with the project:

1 Measurablésoall:
o Engage a minimum of four hundred (400) literallychronically homeless
individualssufferingfrom mentalhealthand/orsubstancebusechallengesndprovide
referralsto appropriatephysical mentalhealth,substance usendhousingservices.

1 Measurablegsoal2;
0 Assist a minimum of one hundred dfodty (140) individuals
servedo exit life onthestreets.

1 Measurablésoal 3:
o0 Link or referaminimumof seventyfive (75) individuals served to crisis stabilization
services.

1 Measurable Goal 4:
0 Link or refer toaminimumof fifty (50) individuals serve to substanceisetreatment
services.
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2.167 Pacific Village Phasdl 1 Community Development Housing Agency (CDH)

Project Identification Numbef:012309
FundingAmount $200747.00
Project Expenditure Categor®.16,Longterm Housing Security: Services for Unhoused Persons

ProjectOverview/Project Description:

San Bernardino County and its -cc
applicant, La Barge Industries, create ==
an Interim Housing project under th —== E(St4THi ETREET
State of Californ s e
by purchaing the Pacific Village Phast
| project, utilizing the Homekey Rounc
1 funds to purchase 6deres of land and
trailers for $3,400,000This purchase
included six (6) permanent buildings
one (1) 3bedroom/2bath home, two (2)
apartments, an administration buildin
a dining hall with a&ommerciakitchen,
church facilities, 20 travel trailers, an
centralized parking. £

Specmen i
cxopy wih e
| saatng oot

The proposed use is for Interim Housir
with the possibility of a future
conversion to permanent housin
dependent upon available fundinghe
Countyds goal wa ¢
housing for persons experiencin
homelessness or at risk of homelessne
and who were inherently impacted b
COVID-19 and other communicable i
diseases. The Pacific Village Phase | i e— i VR e
project opened in March of 2021 an ST
created 28 doors to house and serve

homeless individuals impacted by COVID.

The next phaseof the project will includereview and study of various buildingpes and performing
predevelopment tasks associated with the Phase Il of the Project, including but not limited to
architectural/site planning concepts, engineering due diligence, design concepts, preliminary cost estimates,
exploring and outlining stegs obtain land use approvals, and conduct environmental clearances.

Quality Management Group provides the property management services and the County provides
supportive services.

Project Demographic Distribution:

This project brings assistance and sexsito the population disproportionately impadigdhe pandemic
and experiencing homelessness. It improves access to services such as mental health services, food, and
supportive services.
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Uses of Funds:

On April 24, 2022, the County entered int€ansulting and Services Agreement with LBI Pacific Il, LLC
(Consultant) in the amount of $196,000. This is the first disbursement of tf@E@82MOdollars ARPA
allocated for the project.

Currently, the County and the Consultant have established weekly meeting to outline the project
requirements from the various County departments (Department of Aging and Adult Services (DAAS),
Public Guardian, and Behavioral Health). The concept desigrthig third iteration of review.

The expected capital expenditure is expected to exttee$20,000,000 ARPA allocation. The County
plans to leverage funding from multiple County departments and grants (i.e., Behavioral Health Continuum
Infrastructure Rygram and Community Care Expansion Program) to support the financial development
need and ongoing supportive services need.

Promoting Equitable Outcomes:

By collaborating with the County eapplicant and County service departmerlss projectcreates a
pathway to housing, health, and income stabilizaéisrit promotes equity fandividuals experiencing
homelessnesd-urthermore, it can help thdind their unique roadmap to recovery and-seifficiency to
prevent more restrictive conservatorshipsaigeration, and unnecessary hospitalization.

As outlined in the 2022 Homeless Strategic Action Rldne goal is to create 100 unsheltered high utilizers

of services assistance to exit homelessness, with 65% entering stable housing and 35% connected to
services to support housing and safety. The Project concept design projects to create approximately 106
permanent supportive housing units and 32 Recuperate Care transitional units. This would reduce the
unsheltered homeless counyt4.2%.

DAAS is proposinga Recuperative Care Center that will provide temporary housing, nutritious meals, on
site behavioral and medical services, and housing navigation supports for up to 90 days. Pacific Village
Center guests will have access to a wide variety of activitiggmed to promote community integration,
socialization, and seklisteem. Additional supports will include, but are not limited to, occupational therapy,
job training and assistance in achieving-seifficiency.

The Recuperative Care Center will includeammunity gathering area, seprivate rooms, restrooms
with showers, administrative offices, and assessment/exam rooms.

Eligible recipients will receive three nutritious meals daily prepared and served in-¢ite commercial
kitchen/dining hall, intesive case management, supportive social services, and transportatiosite off
medical appointments. Residents of Platinum units and recuperative care guests will have access to a full
array of onsite services and amenities to foster wkmdeson wellnss. Onsite Case Management will
provide individuals with a collaborative path to develop a clear plan, secure permanent housing, and
sustainable income, including but not limited to assistance applying for Social Security benefits, public
assistance (e.gSupplemental Nutrition Assistance Program [SNAP]), job training and employment
opportunities. Additional supports will provide residents with ample opportunities to participate in
therapeutic and personal enrichment programs, including but not limitedization of licensed clinical
therapists for individual therapy, group therapy, and occupational therapy, as well as conrgnuuity
activities, such as gardening or crafts.

6 san Bernadino County 2022 Homeless Strategic Action Plan
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Use of Evidence:

CDH reviewed data provided for the 2020 San Bernadino Count and Subpopulation Survey Final Report,
April 2020, thatthe City of San Bernardino has the greatest number of persons experiencing homeless
within the County. Thirtyfour percent of the entire hatess population within the County are located
within the City of San Bernardino. In 2020, the PomiTime Count, counted a total of 3,125 homeless
individuals, 1,056 residing within San Bernardino city.

In 2022, 1,027 individuals in Saernardino County were identified as chronically homeless. An Office
of Homeless Services cost stiidynalysis of data from 2018 to 2019 found the annual average cost of
serving homeless high utilizers of services was $31,873 per person per yedronkiless

The Project currently assss30 individuals aannual average cost approximately $22,608.58 per person
per yeay with supportive servicesSymptoms related to untreated behavioral health conditions make it
difficult to engage and build trustften taking an average of 72 encounters before an individual will agree
to an evaluation or treatment.

The 2022 Pointn-Time Count found there were 3,333 persons who were counted as homeless.

Performance Report:

All San Bernardino County residents will be prioritized and referred through the Coordinated Entry System
(CES), based upon vulnerability. The CES is a tool designed to ensure that homeless persons are matched,

7 Shinn, G. (2020). An Analysis of Chronic and Veteran Homeless Cohorts in San Bernardino County:
Fiscal Impacts and Market Demand for Sustainable Housing Solutions
8 San Bernardino County Homeless Partnership. 2022 Continuum of Care Homeless CountanéiBal Report
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as quickly as possible, with supportive seed that will most efficiently and effectively end their
homelessness.

The data obtained from CES will allow for continued reporting and collection of demographics of
individuals and families being assisted, including mapping and data visualizationcation of services.

A periodic evaluation of the CES will provide ongoing opportunities for feedback and prioritizations.
Furthermore, the data will allow for tracking, monitoring, and reporting on the utilizatigrogfams and
services.

This project ign thedesignphase program/projectlata and metrics will biirnishedin future reports.

Fiscal Year 2022/2023 Updat

The Pacific Villagé Platinum Campus project is a unique multidisciplinary effort betweedejb@tment

of Community Development and Housing Agency, Department of Behavioral Health, and Department of
Aging and Adult Services. The Campus and the plaiit foes been in development and restructuring; in

an effort to make it holistic groung thus, the plan has shifted, and new design is in development to make
for a cohesive site.

Phase Il expansion of the Pacific Village Platinum Campus utilizes variads,fthe Community Care
Expansion (CCE) Expansion grant funds, and ARPA funds will includesite improvements to increase
residential capacity by #eurposing existing buildings, improve property features, construct new housing
units, and renovate bdihgs. The concept will include access to affordable temporary, supportive, and
permanent housing options with-site services, through a collective impact partnership between County
Departments and contracted providers. Pacific Village will provideeti®gperiencing or at risk of
homelessness with a safe home and resources for-phiEen wellness and sdlfifficiency.

The Campus as a whole will improve access to services such as mental health services, recuperative care
services for medical and beharal health services, commercial kitchen and cafeteria, food, substance use
disorder and recovery services, pet services and supportive services.

On August 23, 2022, the County approved Capitol Improvement Project (CIP) 106928 the amount
of $500,000 The CIP allows the Project and Facilities Management Department (PFMD) to assist CDH
with the planning and development of the project.

Currently, PFMD has regular meetings with the design group Kitchell to develop an executive summary
and site plan fothe project.

The County meets hieekly to ensure the project timeline stays on track from design through to
development.
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2.177 Inland Empire REBOUND i Reentry ServiceSNEW)

Project Identification Numbe®013410

FundingAmount $150,000.00

Project Expenditure Categor®.17, Housing Support: Housing Vouchers and Relocation Assistance for
Disproportionately Impacted Communities

ProjectOverview/Project Description:

Inland Empire Rebounprovides accessible and effective services to those reentering the community by
offering intensive case management services that will help identify crucial needs for loggaetinand
developing and implementing comprehensive a&otlaborative strategies that address barriers and
challenges faced by reentry individuals.

Themission forlnland Empire Rebounid to help those impacted by the justice systamthey transition
back intosociety

Project Demographibistribution:

ieREBOUND provides services t@n almostentirely lowincome population, as most released from
incarceration do not possess assets or money. The largest client population receiving services is male, ages
26-36, Hispanic, Latino, or Spanisfrhe below chart is data between Janudune 2023. The number of

clients served currently is 56. Last year, 153 clients were sertethl, demonstratingimilar statistics

of Hispanic, Latino, or Spanish, Male between the age3628s its highegtopulation, followed closely

with same demographics between the ages @737

Age Gender Ethnicity Number of Clients | Economic Status
18-25 Male Hispanic, Latino, or Spanis 4 Low Income
26-36 Male Hispanic, Latino, or Spanis 18 Low Income
26-36 Male Black orAfrican American 3 Low Income
26-36 Male White 6 Low Income
26-36 Female | Hispanic, Latino, or Spanis 4 Low Income
26-36 Female | White 2 Low Income
26-36 Female | Black orAfrican American 3 Low Income
37-47 Male Hispanic, Latino, oSpanish 6 Low Income
37-47 Male Black orAfrican American 1 Low Income
37-47 Male White 3 Low Income
37-47 Male Other 1 Low Income
37-47 Female | Hispanic, Latino, or Spanis 3 Low Income
48-60+ | Male Hispanic, Latino, or Spanis 2 Low Income
Total 56

Uses of Funds:

The use of the ARPA funds will help create and convert the My Brothers Keeper from a teen curriculum to
an adult version to be used at Day Reporting Centers. In addition, ieREBOUND has a need to automate its
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client files from paper to electronic systemingprove communication and response time with its fund
support and sponsors, as well as client needs. ARPA funding will also help the center offer discount classes
to those who cannot afford them, by extending them a scholarship. Funds will help offeohcters and

hygiene kits to those who are recently released and need a place to stay while awaiting long term housing.

Promoting Equitable Outcomes:

The clients served by Inland Empire Rebound (ieREBOUND) all have been impacted by the justice system.
ieREBOUND works with youth and adults both inside custody and those who have been released are and
reentering into the communityhe center doean assessment of each client to determine their needs and
work plan. The case manager will work to meet thwseds, housing, employment, documentation, health
care or family reunification.

Use of Evidence:

AnAt | east 95% of al l state prisoners wild/l be rele
to parole or probation supervisiofhey have thepotential to rejoin society as positive, engaged,
contributing members of their communities and workplaces.

Inland Empire Reboungrovides evidencbased servicethat will prevent crime, facilitate reentry, and
reduce recidivism.Evidencebased programs are programs that have been demonstrated as effective by
high-quality outcome evaluation$he aim is to develop programs by looking @mnpirical evidence and
working to understand what programs rigorous research has shown toeb#veff promising, or
ineffective.

Inland Empire Reboundorks to ensure that people in reentry who desire a second chance have the
opportunity for successful reintegration and are "reentry ready" and able to meet their goals of employment,
housing, edud#n, family reunification, and financial stability.

The purpose of reentry programs is to mitigate these problems to allow the offender to concentrate on
adjusting to Pife on the outside. o

The goals of the project are to develop, train on and implerthe program The Road We Travel.
Secondary goals include assistance to clients by scholarship for mandated classes and temporary housing
for those impacted by the justice system. Ultimately mitigate the negative financial impacts that have hit
Inland Empre Rebound due to the effects of COVID. 90% or $135,000 goes towards evinsace
programming.

Performance Report:

At ieREBOUND success is measured by the success of clients on the completion of mileAmaash
client may have differenieedsthewantsof the clients are determined with an assessmigased on the
assessment and discussions between the client and treeimaaager, milestones are established for that
specific client.

The clientand their case manager work together to complete the milestdbhese can be tasks such as
obtaining documentdD, social security card) or training/education (such as job ready, skill specific and
GED classes), mental health/relationshipsi(seling/therapy sessions, family reunification mediation, and
mentoring),and orphysical needs (clothing, basic needs, and housing).

9 https://www.ierebound.org/
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The case managers are hands meeting with and working on removing barriers for cliefitse team
works with clients(adults and youth) heustody and mentors themworkingon social and emotional
issues. Out of custody, the case managers work with clients on reentering sothetyclients have a
trusted partner in their case managers once released.

This project isin the design phase; program/project data and metrics will be furnished in future reports;
nevertheless, enroliment and admission data will be utilized for tracking and monitoring program success.
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2.187 Mary's Mercy Center: Mary's Village Phase Il (NEW)

Project Identification Numbe®012990
FundingAmount $225,000.00
Project Expenditure Categorg.18, Housing Support: Other Housing Assistance

Project Overview/Project Description:

Mar y 6 s Céemrwas/incorporated in 1991 L
Fr . Mi chael Barry, SS.

alongside Maryds Mercy 5 i s on
of the most impactful neprofit organizations HASE

serving the homeless in San Bernardino Cou MARYS VILLAGE P =

Maryos Tabl of thasandy ef sneals ¢ 16 . TWO-BEDROOM TOWNHO

year and provides showers, clothing, and fo LONGTERM'rRANSITIONALHOUSING

baskets to homeless families and individua FOR THE MEN OF SAN BERNARDINO

Maryds Mercy Center al v, si ti ona
housing programs, Ma r Y CrestWood | me n
with young chil dr e aring i %’M%’.‘OL"HD% G- 5

unhoused men. Both homes follow the therapet . ol GENERAL CONTRACTOR

community model that takes a holistic approach
helping transform lives.

I n 2020, Mar yos Mer cy
Village, Phaseil a transitional housing program th&
offers 1224 months of housg with comprehensive® = 2
services. The campus includes 30,000 square fe ittt
facility space on three acres and can house up tq
resident s. Ma r y 6te-servei nien
that have experienced long bouts of homelessn
usually with a history ofincarceration, substanc
abuse, and mental illness. The program is desig
to address the underlying issues that have led to
Ssubstance abuse and homel essness. Maryobds Village
and focuses on providingpermanent foundation for personal and professional success.

In 2022, Maryods Mercy Center broke ground on Mary
the increasing lack of affordable housing in California. Phase Il will consist of siktég&n2bedroom

apartments on the Maryds Village campus that wil/l
The residents will pay belowarket rent as they continue their journey of recovery and build financial
stability through work. Most impot ant | vy, they wil/ remain connected

which increases their chances of lelegn success.

Project Demographic Distribution:

Maryds Village serves unhoused men, -oeepacenigld)ght een
of our residents are Latino/Hispanic and sixteen percent (16%) are African American. Sveetgent

(76%) of our residents identify as ethnic/racial minorities. Close to ninety percent (90%) of our residents
have a history of substance abuse andarry a mental health diagnosis.
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Uses of Funds:

The $225,000 allocated by San Bernardino CoéiRPA fundswill be used to purchase appliances and
furniture/fixtures for the Phase Il apartments. Each unit will becagifained and include a complete
kitchen, laundry room, restroom, and shared living room.

Promoting Equitable Outcomes:

The 2023 San Bernardino County PeintTime |
count report revealed a 26% increase in the t
number of homeless from 2022 to 2023. Over
past five years (2018023), the total populatio
of homeless has nearly doubled. Nearly-tmed
of t he QGabhomelegsOpspuldtion is i
the City of San Bernardino and seventy perce
(70%) of the wunsheltered adult homele
population is male.

Mar yos Village specil
adult males and is located in the City of S¢|
Bernardino. Phase Il will ad an additional
thirty-two (32) beds of transitional housing Loz ” =
bringing the total g ; war yos
Village to more than one hundred (100) beds.

Use d Evidence:

Maryds Village is based on the Ther auyie@mmunity Commun
model focuses on the whole person, rather than just abstaining from substance abuse. It uses a variety of
cognitive behavioral strategies to help residents build healthy habits for a productive life. We also provide
on-site classes based ewidencebased curriculum, including Mor®®e conat i on Therapy. M:
partners with licensed clinicians to ensure all residents have access to medical and mental health services.

Performance Report:

Of the thirtyseven (37) residentsurrently at

Maryodos Village, t went t he
program for six months or longer, demonstrati
longevity. Other key statistics to note include:
1 Twelve (12) are enrolled in a high scho
diploma program.
1 Ten (10) are enrolled in communit
college certificate or associate degre
programs.
1 Nine (9) have earned their forklift
OSHA 10 safety certification.
1 Four (4) have completed their bas
computer competency certification.
Maryds Mercy wil!/ c ont i nineudd updatesan futueeaeporta nd moni t or
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2.227 Community Care Expansioni Preservation 10% Match (NEW)

Project Identification Numbef:013881

Funding Amount$787,891.00

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhdegatures that Promote
Health and Safety

Project Overview/Project Description:

The Community Care Expansion (CCE) Preservation Program is an effort initiated by the California
Department of Social Services (CDSS), with funding made available throughhmeeitid/e allocation to
counties across California. The program provides direct financial assistance in the form of Operating
Subsidy Payments (OSP) and Capital Projects (CP) to eligible Adult Residential Facilities (ARF),
Residential Care Facilities fohe Elderly (RCFE), and Residential Care Facilities for the Chronically Il
(RCFCI).

The County accepted CCE Preservation Program allocation in the amount8¥3f135.00. The funding
consists of $854,197.00 in OSP, which must be exhausted by June2GR9; and $B878909.00 in CP,

whi ch must be exhausted by December 31, 2026 .
collaborative effort between the Department of Behavioral Health (DBH), Department of Aging and Adult
Services (DAAS), and Coiy Administrative Office (CAO), and has been developed in a holistic and
inclusive manner.

Facilities mayapplyfor two forms of CCE Preservation Program financial assistance:

1 Operating Subsidy Payments (OSP): Facilities may receive up to $1,000 for each resident who
receives either Supplemental Security Income/State Supplemétagment (SSI/SSP) or Cash
Assistance Program for Immigrants (CAPI). The purpose of this subsidy is to mitigate facility
operating deficits and reduce the likelihood of closure.

9 Capital Projects (CP): Funds may be used to cover the cost of physica cepaiuired upgrades
to prevent facility closure or meet licensing requirements.

Facilities must meet the following conditions to be eligible for CCE Preservation Program assistance:

1. Possess a license to operate as an ARF, RCHEBCI.

2. Currently seve at least one Supplemental Security Income/State Supplementary Payment
(SSI/SSP) or Cash Assistance Program for Immigrants (Q&Eipient.

3. Have good standing with the Community Care Licensing Division or certify that CP funds will
bring the facility irio goodstanding.

4. Experience a critical cash flow shortage that places the facility at risk of closure or reduction of
available beds for SSI/SSP or CAPI residents.

Project Demographic Distribution:

Based on the latest AB 1766 report provided by theeStatofthe first quarter of 2023hereis a total of
623 ARF, RCFE, or RCFQhcilities in the County.At the time of the census, 61 facilitiesportedthat
they had clients whose source of payment is SSI/SSP; and 39 fadlg@esed that thelgad 38 clients
with serious mental disordefThese facilities range in size and services; their bed/ctiapacity ranges
from 1-303, with an average of 17, and modé& of
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fiFrom 2016 to 2019, the 60+ population for the IFF for the County has increased by 15.8%. Based on the
projections of the United States Census Bureau, as of July 1, 2019, 11.6 % of the population in San
Bernardino consisted of adults 65 and older. Tigsease in population does not include the growth in the

60 to 64 age group

The demographic information detailed below comes from a variety of sources including the US Census and
the State of California. Detailed information on the Elder Economic Bedndex is provided by UCLA
Center for Health Policy Research.

2019 California Department of Aging Population Demographic Projections for San Bernardino County The
latest available data from California Department of Aging was prepared in 2019 as thartirtfastate
Funding Formula (IFF°

Demographics Characteristics
Population Non-Minority Minority 60+ Low Income 60+ Medi-Cal

60+ 60+ Eligible 60+
Number of 403,844 198,964 204,880 52,450 88,649
Persons
Percent of 4.56%
California 60+
Population
Percent of SB N/A 49.27% 50.73% 12.99% 21.95%
County

Population 60+

Total California population 60+ = 8,822,132
Geo. Isolation SSI/SSP 65+ Population Lives Alone 60+ | Non-English

60+ 75+ 60+
Number of 21,182 25,395 107,928 58,260 18,790
Persons
Perfect of SB 5.25% 6.29% 26.73% 14.43& 4.65%
County

Population 60+

Uses of Funds:

As mentioned earlier, the County accepted a CCE Preservation Program allocation in the amount of
$13833,10600. The funding consists of $54,19700 in OSP, which must be exhausted by June 30, 2029;
and ¥,878,90900 in CP, which must be exhausted by December 31, ZD26 funding required that the
County provides a 10% match for the CP poriiamhich ARPA funding will support in the amaint of
$787,891.00.

CCE Funds Summary
CCE Awarded from CDSS $13,833,106.00
CCE CP 10% Match (ARPA) $787,890.90
CCE Total Budget $14,620,996.90
CCE Admin $2,074,965.90
CCE Funds to Facilities $12,546,031.00

10 https://hss.sbcounty.gov/daas/docs/2aRA4%20PSA%2020%20Area%20Plan.pdf
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Initial OSP Fund $2,787,182.00
Additional OSP Fund $3,167,015.00
Operating Subsidy Total Awarded OSP Budget $5,954,197.00
Payments (OSP) Breakdown
OSP 15% Admin (Max) $893,129.55
Subtotal OSP to Facilities $5,061,067.45
Total Awarded CP Budget $7,878,909.00
Breakdown
CP- 15% Admin (Max) $1,181,836.35
CP- 10% County Match (Minj (ARPA) $787,890.90
Subtotal CP to Facilities $7,484,963.55

Promoting Equitable Outcomes:

The County of San Bernardino (Countgrognizes the vital role that ARFs, RCFEs, and RCFCls play in
providing care to vulnerable populations within our community. To ensure the ongoing reliability and
sustainability of our longerm care continuum, the County has agreed to partake in thior@iali
Community Care Expansion (CCE) Preservation Program.

This effort will not only support existing facilities in continuing to provide care to their current clients, but

it will also alleviate the homelessness issue in the County, as facilitiesevable to improve conditions

which will allow them to serve at their full capacity. The County has formed a multidisciplinary team
(Team), to collaborate and oversee all CCE aspects. Furthermore, guidelines and program tools have been
developed for progeplanning and management of funds and projects.

Gi ven the Count ylandscapend diverspadengpgrapluch dsgsistamce programs must be
tailored to meet its unique challenges. With the CCE Preservation Program in particular, the Team has
deweloped a multtiered review system for cohesive and equitable outreach and outcomes.

Counties frequently encounter access and service limitations when administering programs in remote areas
that are comprised of unserved and underserved populationgrtiNggss, given the importance of this
program, the Team designed CCE Preservation Program in such a way that it is focused on ensuring funds
and services are diversified geographically and socioeconomically. This focus reaches beyond the
prioritizationguidelines set forth in the CCE Notice of Funding Availability (NOFA).

The effort to prioritize equitable fund disbursement is based on facility needs, risk of closure, number of
clients served, location, and type of population served. Thigldgillv assistance and funds to reach areas
and facilities and clients that are historically unserved, underserved, or fall under the eligibility threshold.

Use of Evidence:

It is no surprise the COVIR9 pandemic impacted many industries and services. One area where the need
was exacerbated was the provision of mental health services and housing support. Nationwide there has
been an uptick in people experiencing homelesssiass the beginning of the pandemic. Per a 2022 study
conducted by the San Bernardino County Homel ess
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unsheltered and sheltered in 2016 was 1,887 and 3,333 in 2022, which represents an increase of 1,446
persos or 77 %. 0O

Although federal and state pandemic assistance programs provided new funding opportunities to local
governments, none of these programs specifically targetedtéomgadult care facilities. The CCE
Preservation Program allows the County wisighese facilities in meeting their licensing requirements to
avoid closure, which will result in an increase in the local homeless population. Additionally, given budget
constraints and economic impacts, this funding will allow the County to fully engits initiatives and
services in supporting its service providers (facilities) and the impacted population.

In March 2018, the Department of Health Care services publishes a sindjune 2016, the Advocacy
Committee began its effort to explore thetual ARF bed count in the state. After receiving data from
Community Care Licensing (CCL) at the California Department of Social Services (CDSS), the committee
developed a brief survey to be completed by all 58 county Departments of Behavioral HeakhrvBy

of need for ARFs was disseminated to the counties between September and November 2016. The following
chart provides a summary of needs reported by 22 small, medium and large California counties. While the
respondents listed represent only a partibthe state, it is clear there is a high need for this housing option

for facilities that provide care and supervision in every county.

ARF Needs By County (Chart 1) 907 beds currently needed, with 783 beds lost in recent years (22 Counties)

County Population Beds Needed| Beds Lost | Outof County
Sierra 3,166 N/A N/A *
Colusa 22,312 ? *
Glenn 29,000 0 No 22
Amador 37,302 10 0 *
Siskiyou 44 563 N/A 0 Yes, not sure
Tuolumne 54,511 4 0 *
Nevada 97,946 10 0 ?
Napa 141,625 18 8 22
Shasta 178,795 25 12 25
Imperial 184,760 10 0 *
El Dorado 182,917 25 ? 25
Yolo 212,747 40 0 13
Santa Cruz 274,594 100 0 20
San Luis Obispo 276,142 50 0 44
Monterey 435,658 20 6 45
Tulane 465,013 30-40 40 Yes
San Joaquin 728,509 140 187 16
San Mateo 762,327 50 34 *
Kern 884,436 100 100 *
San Bernardino 2,127,735 20 246 Left blank
Riverside 2,331,040 200-300 50 Unknown
Orange 3,165,203 3550 100 Left blank
TOTAL 907 783

The information presented above represents only 1/3 of thetataties in California. The number of ARF

beds needed is large and must be addressed. Additionally, the chart shows a large number of people who
could return home if there were appropriate housing options (i.e. ARF in their home county.). *The Out
of-Counyy placement numbers are too small to publish, therefore County responses are replaced with an
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asterisk, to protect individuals from potential Health Information Portability and Accountability Act
(HIPAA) violations.

[ CHALLENGES ThehguessobohegwoOWR¥samnegatl abl e in
before any solutions can be generated. The Advocacy Committee consulted with a number of experts in
this industry and identified three key challenges

1. Financial: The most apparent challengéhtoviability of ARFs is financial. Due to the income level of
individuals living in ARFs, they are not able to pay much to cover the costs for the housing, board and
care/supervision. ARFs for adults with serious mental illness cannot survive finaoaialgmall scale

(under 15 beds) without substantial subsidies. For the most part, monthly rates charged by ARFs are driven
by the amount of the Social Security Income/State Supplemental Payment (SSI/SSP) amounts paid to
Cal i forni anos whodreunadle tsveoik.iTheiSEIS8Ppayment] as sole source of payment
for the individual residing in an ARF, is not sufficient to provide adequate income for the operation of a
licensed ARF especially when some amount of the SSI/SSP payment is sébrasasonaheed of the
individual. Therefore, subsidies,ofte cal | ed fipabtdhesodo are needed.

Performance Report:

For detailed tracking anc = ssibos 5
monitoring of all applicants, [y*

projects, and timelines, the Teat

has developed a Microsof
ACCESS database for date
collection and comprehensivi_|

evaluation. Furthermore
specific procedures are designe

pertaining to fund disbursemer
and monitoring. The Team will

utilize an internally developec
Quality Assurance (QA) matrix
throughout the process émsure
adherence to Federal, Stat
County, and specific funding
requirements. The  priman e
financial monitoring tool also Complete
includes a County develope:
subrecipient monitoring review
process and report that will be ongoing.

CCE Preservation Project
Switchboard

Entry Form

All Project List

Project Timeline

osp

In Progress

Complete

This project is in the design pbex program/project data and metrics will be furnished in future reports
nevertheless, enroliment and admission data will be utilized for tracking and monitoring program success.

1 https://www.dhcs.ca.gov/services/MH/Documents/LegislaBommittee/2018\RF-Final.pdf
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2.2271 Colton Avenue Bike Path Improvement

Projectldentification Number1012340

FundingAmount $575,000.00

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

ProjectOverview/Project Description:

In 2008, the Colton Avenue Bikeath
was constructed on an abandoned t
route. The project is a 2Mile-long
Class | bike and pedestrian route aloi
Colton Ave. (1.20 mi.) in the City o ¢
Colton and Inland Center Drive (0.8%
mi.) in the City of San Bernardino. Th

Colton bike trail sgment is located]
along residential and commerci
neighborhood within a designate” /s
census tract with low to modera
income percentage ranges from 32. SR AT A B : S ' "

71.19 percent. The estimated cost of the prolect is $575,000 and the project limit is from 1@BIG Str
intersection to Colton city limit.

The project will upgrade the existing bike path along Colton Ave. especially the landscaping, striping, and
signage. Upgrade of bike lane striping and signs is anticipated to enhance the safety of the bike lane
cros$ngs on seven street intersectioridis trail isthe only Class | bike trail in the City of Colt@md is

heavily used by residents for walking and biking.

The path initially had minimal landscaping and irrigation system that deteriorated over theagydar
resulted in the path landscaping deteriorating. The City has installed solar powered streetlights from G
Street to city limit northeast to the City boundary at a cost of around $110,000 over the last two years as a
means of making the path safe andessible at night. Even with poor landscaping, the path is heavily used

by pedestrians and bicyclists as a safe route through the City for walking and cycling.

Project Demographic Distribution:

This projectorings access and assistanchdaseholds disproportionately impactadthe pandemicThe

bike path will servehe historically underserved and marginalized groufise City of Colton is located

60 miles west of Los Angeles. At the 2010 census, Colton had a population of 52¢d®iding to the

2010 United States Census, Colton had a median household income of $41,496, with 22.5% of the
population living below the federal poverty line.

The age distribution was:

16,671 people (32.0%) under the age of ]
6,360 people (12.2%) agé@8 to 24

14,965 people (28.7%) aged 25 to 44
10,495 people (20.1%) aged 45 to 64
3,663 people (7.0%) who were 65 or olde
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The racial makeup of Colton was

22,613 (43.4%) White (13.0% Ndiispanic White)

5,055 (9.7%) African American

661 Native American

2,590 (5.0%) Asian

176 (0.3%) Pacific Islander

18,413 (35.3%) from other races

2,646 (5.1%) from two or more races

Hispanic or Latino of any race were 37,039 persons (71.

Uses of Funds:

The proposed project ialigned with ARPA eligibility criteriaand will promote strong and healthy
communities by encouraging communities to be physically active.

There are manyctive Transportation PlarA{TP) projects identified in the City of Colton ATP plan, but

this project was chosen for this funding due to its proximity to school, parks, community centers, and
shopping centersStudents and residents are frequent visitors of these facilities. It idyhaagd in the
morning and afternoon. It is anticipated that it will atti@significanthumber of users once the proposed
improvements are completed

The estimated cost of the project is $575,000. It is estimated that $508,000 will be used fortthetioons

of the project. Construction will include landscaping, and installation of signs, road markings and striping.
Construction of the project is estimated to be completed in six months. Aside from the benefit for the
community, the project will genaraconstruction jof) and will provide extra revenue for local businesses
during construction such as restaurant and neighborhood stores.

Project Cost:

A. Engineering/Design $ 47,000
B. Construction $480,000

C. Contingencies $ 48,000
Total Cost $575,0D

Promoting Equitable OQutcomes:

This projectwill aid the community by enhancing the available recreational paths and cater to the physical
and recreation needs of the community especially children.

Google Earth
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This project willpromote equitable outcomegccording to HUD LowMod Block Group Map, the Low

Mod percentage along this bike path ranges from 62.36 to 71.19. The proposed upgrade of the bike path is
expected tdbenefit the underserved and marginalized groups since the landscaping improvement will
enhance the aesthetic of the area, and the striping and signs is anticipated to enhance théhsdbétg of

lane.

Useof Evidence:

The goal of the project is to eniee the safety and aesthetic of the area for the benefit of historically
underserved and marginalized groups. Based on UC Berkeélegnsportation Injury Mapping System,
there were 14 accidents involving pedestrian and bicycle within the ¥ mile radiuslioé Birney
Elementary School between 2015 and 2021. Three were fatal, two with severe injury, eight with visible
injury and one minor injury.

In 2017 general survey of 159 participants for the City of Colton Active Transportation (ATP) Plan, 26%
indicated that they use bicycle as a mode of travel preference and 47% for walking. Participants also
indicated that 80% prefer ATP improvements near parks, 70% near schools and 40% near community
centers. Colton Class | bike trail is situated adjacent to vagoing of interests such as Alice Birney
Elementary School, Chavez Park, Gonzalez and Luque Community Center, and commercial centers.

On the same survey, parents indicated that pedestrian and bicycle safety concerns are the main reason why
t hey dwthedr thildeeh to walk and bike to school.

Data on the survey shows that 20 bicycle and pedestrian collisions occurred wihiitely@dius of the
school. Of these, four were within 1/4 mile from the school, while 18 occurred within 1/4 nalé&/ZOf

the 20 collisions, 75% were pedestrian related. Three collisions resulted in a fatality or had victims who
were severely injured. The remaining 17 collisions had victims that experienced visible injuries or pain.

Summary Statistics

Radius Fatal  Severe Injury Visible Injury Complaint of Pain Pedestrian  Bicycle  Total

<l mi. 0 0 1 1 0 2 2
Y - ¥ mi. 3 2 7 0 9 3 12
Total 3 2 8 1 9 5 14
Crash List
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Performance Report:

Based orthe 2017 ATP survey, there are 778 students enrolled in Alice Birney Elementary school- Eighty
nine percent of those students live withinnemile radius of the school but only 30% walks and less than
2% bikes. It is antigiated that witrenhancedafety, more parents will allow their children to walk and
bike to school. To track and monitor the effectiveness of the improvement especially after the completion
of the project, the City can utilize the 2017 ATP survey wherermamwere polled for bike and pedestrian
audit via paper survey. The survey will be mailedhdaiseholdsvithin a 0.50miles radius of the project.

In addition, school administrators and teachers can help in tallying their students for their mode of
transportation in going to school. This was done too in the 2017 ATP survey.

This project is irthedesignphase program/pojectdata and metrics will biirnishedin future reports.

Safe Routes to School Crash Map Viewer

Interactive map and data summaries of bicycle and/or pedestrian crashes around school,

Types of Crashes: Bicycle [ | Pedestrian
Crash Severity: El Fatal « SevereInjury « Other Visible |njury Complaint of Pain
Years: 2015-2021 (2020 - 2021 data is provisional and subject to change.)

Alice Birney Elementary
1050 East Olive Street | Colton | San Bernardino County | CDS: 36676866101034
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Fiscal Year 2022/2023 Updat

On September 16, 2022ecity of Coltonsoliciteda Requestor Proposal (RFP) for the design, estimate
and specifications of th€olton Avenue Bike Path Improvemeamject The scope of the RFP includle
upgrads to current standard the existing bike trail striping and signs, ADA ramps and landscaping and
irrigation system.

Three (3) RFP submittals for the engineering design were reviewed and evdiyatieel City An
engineering contract was awardedrairuary 7", 2023,to Engineering Resources of Southern California,
Inc. (ERSCI) for $70,659.75. The notice to proceed for the design and engineering was issued ofi, April 27
2023. The design of the project is-gaing withan estimatedompletiondate ofDecember 3%, 223.

The estimatedmpjectschedules as follows:

Activities Description Duration
From To
1. Preliminary/Final Issue RFPaward of contract, September 2023 December 2023
Design Preliminary and Final PS&E
2. Bidding/Contract Advertise, award and contract January 2024 April 2024
Process processing

3. Construction Phase | Issue NTP, material submittal and May 2024 December 20024
Construction
4. Project Closeout Project acceptance & Final January 2025 March 2025
Reimbursement
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2.227 Pacific Village - Platinum Campus- CCE Expansion- Match - 10% - Department of

Aging and Adult Servicesi Public Guardian (NEW)

Project Identification Numbef:013880

FundingAmount $2,008,527.00

Project Expenditur€ategory 2.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

Project Overview/Project Description:

Department of Aging and Adult Service ® @ LErEFA: EEneET O,
i Public Guardian (DAASPG) was TN TR N ST
awarded $14,165,593 in Communit . ' |
CareExpansion (CCE) Expansiorgrant 3 \
funds by the California Department c
Social Services (CDSS) to create mo
residential care options for older adul =0 ;
and adults with disabilities, including —
people at risk of or experiencing
homelessness. These funds spp
development of the Platinum Campus, i
extension of the Pacific Village Phase
project. The Platinum Campus wil
include a 32Zed Recuperative Care
Center and 30 permanent supporti
housing units.
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The Recuperative Care Center (RCC) w
provide tenporary housing, three
nutritious meals daily, prepared an
served in the osite commercial
kitchen/dining hall, orsite behavioral

and medical services, and housir ’ i R

navigation support for up to 90 days. The

Platinum Campus RCC will include semiivate ooms, a community gathering area, restrooms with
showers, adjacent storage for personal belongings, as well as pet kennelsparét. )@€C consumers

will have access to a wide variety of activities designed to promote community integration, socialization
and selfesteem. Additional support will include, hstnot limited to, occupational therapy, job training
and assistance in achieving s&liificiency.

On- and oft site supportive services and case management will provide residents with a collaborative path
to develop a clear plan for sustainable indejgen living, including but not limited to assistance applying

for retirement or public benefits, job training and employment opportunities. Additional support will
provide residents with ample opportunities to participate in therapeutic and personahentiplograms,
including but not limited to individual therapy, group therapy, occupational therapy, and community group
activities.
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The County, in partnership with contracted consultants, are performing predevelopment tasks associated
with the projectincluding but not limited to architectural/site planning concepts, engineering due diligence,
design concepts, preliminary cost estimates, exploring and outlining steps to obtain land use approvals, and
environmental clearances.

Project Demographic Digbution:

This project brings infrastructure and services to older adults and adults with disabilities to meet the needs
of these underserved and vulnerable residents. The Platinum Campus aims to connect individuals to stable
housing, income support, amdher services through improved access to services such as mental health
services, and supportive services.

Recuperative Care services provide shenn (up to 90 days) poekbspital supervision, medical and
behavioral health services, case managemeds@pportive social services as an alternative to unnecessary
emergency room and hospital inpatient utilization for homelegskaindividuals.

Permanent Supportive Housing units will provide eligible individuals with affordable permanent housing
and sipportive services.

fiCalifornia is the state with the most older adults living in poverty. By 2030, older adults will make-up one
guarter of Californiaés population, intensifying

Olderadus age 60+ account for 20% of Californiabds po
adults: Black, 6.5%; Asian, 11.4%; Hispanic, 24.1%; White, 55.1%

1 In San Bernardino County, 390,000 older adults are 60+

1 In San Bernardino County, there are 25,38 &tults 65+ receiving SSI payments.

T 34% of ol der adults 65+ in San Bernardino Coun
needs.

1 A single older adult who rents in San Bernardino County needs at least $23,700 per year to meet
their basineeds.

1 In San Bernardino County, 16,487 older adults 65+ receive IHSS services.

1 In San Bernardino County, 1,293 adults age 55+ interacted with the homeless response system.

Uses of Funds:

On March 1, 2022, the County entered into a Consulting $evices Agreement with O'Connor
Construction Management, Inc. (OCMI) in the amount of $27,160 to provide a Rough Order of Magnitude
based on preliminary design concepts for the Pacific Village Phase Il expansion. This is the third
disbursement of the $2IM0,000 ARPA allocated for the project.

On February 7, 2023, the County entered into a Consulting and Services Agreement with Kitchell
Corporation DBA Kitchell/lCEM Inc., in the amount of $130,500 to provide planning and programming

support services, inalling but not limited to architectural/site planning concepts, design concepts, and
updated cost estimates.

ARPA funding will be used for the match requirement for the &3pansion grant, in the amount of
$2,008,527.00.

Promoting Equitable Outcomes:
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The County envisions developing th E17th St
Pacific Village site into a fulkervice
Continuum of Care (CoC) Campuis

I BUEIEA

creat i n-gtopsaah ofpodn ef or APN:

support and services for County resider T9T14137119114137 z
experiencing or at risk of homelessnes =2 s =
The CoC concept will inclle an array of 2z 32 %
affordable housing typologies providin 2 2 5
access to affordable housing options wi & 3 =

onsite services. The master planne
campus is designed to create a cohes
and unified community, with a variety o
housing typologies, land uses, facilitie
and services. Through a collective impa
partnership between County Departmer
and contracted providers, Pacific Villag
will provide county residents experiencin
or at risk of homelessness with a sa
home and resources for whegerson The Salvation Arm
wellness and adf-sufficiency. 1
Furthermore, this project seeks to promc
recovery and selufficiency to prevent
more restrictive conservatorships,
incarceration, and unnecessary hospitalization.

10 BUEEA

10 BlE|eA

9ELPLTBLL
‘NdY

The 30 supportive housing units will connect an estimated 40 reswligémizermanent affordable housing
and supportive services.

Ef17th|St
The 32bed Recuperative Care Cente®
centrally located on campus, will provid
medical supervision, case managems
and supportive social services as §
alternative to unnecessary emergeng
roomand hospital inpatient utilization foi
an estimated 208 homeless orriak
individuals annually.

g

) S,
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Modular
M| buildings
have been
| demolished

| and removed
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Use of Evidence:

igjel

The 2023 Pointn-Time Count found §
there were 4,195 persons who wef#
counted as homeless in San Bernardi
County, an increase of 26 perteturing i
the past year. The City of San Bernardir ;I !
has the greatest number of persof
experiencing homeless within the Countg.
More than twentyfour percent (24.2%) of
the homeless population countywide afl K&
aged 55 and older. -
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fiA University of Pennsylvania study projected rising older adult homelessness in the coming decades, with
Boston's homeless population 65 and older tripling in 2030 compared to 2017. Similar cities in the study
supported this trend, possibly foreshadowing high increasalslén adult homelessness in other parts of

the country. These trends are part of a larger demographic shift in the general population. In 2021, older
adults were 29 percent of the general population, and that share is expected to grow two percerstage point
by the end of the decad&*?

Performance Report:

The Department of Aging and Adult Services Public Guardian maintains data for its services, clients, and
their progress and access to care; neverthehés@roject is in the design phatigerefore program/project

data and metrics will be furnished in future repontsverthelesDAAS-PG will monitorenrollment and
admission data for tracking and monitoring program success.

12 https://endhomelessness.orgfegntent/uploads/2023/0:81-2023_OlderAdultHousingDisparity.pdf

13 Alliance analysis of U.S. Census Bureau, Annual Estimates of thégRe®opulation for Selected Age Groups by Sex for the United States:
April 1, 2020 to July 1, 2021 (NEST2021AGESEX) (https://www.census. gov/data/datasets/Seres/demo/popest/2020ationat

detail.html) and 2017 National Population ProjectionsaBetis (https://www.census.gov/data/datasets/2017/demo/popprep@0aidj.html).
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2.227 Yucaipa Pool Emitter Project (NEW)

Project Identification Numbef012339

FundingAmount $60290300

Project Expenditure Categor®.22, Strong Healthy Communities: Neighborhood Features that Promote
Health and Safety

Project Overview/Project Descriptip

The Yucaipa Pool Emitteproject included a
comprehensive design study as well as
removal and replacement of existing emitte
The improvementsprovide a coseffective
system for preventing high chemice
concentrations in the well water distributiofssss
system and reducing or eliminating t
possibility of bathers being exposed to hig
concentrations of these chemical$ie project
hascreatel a cusomized electrical panel syste
that will use flow sensors in the well watg
supply pipe at the point of chemical injectio
The system contrslthe electrical current to thd
chemical feed pumps and will only allow the
to operate when there is well wafew in the
well water pipe. It utilizethe same type of chemical feed pumps that are currently in use, asavztabasg

a control system for the new Carbon Dioxide gas feed system that has been partially installed at the facility.

Thepreviouschemial systemwasold andcaused a health problem in 2021 due to chemical leaks into the
pool, forcing the pool to close for the swim season that year. The proposed projed #meshealth and
safety of the local community and visitors to therk while providing an enjoyable amenity that offers
escape from the summer heat.

Project Demographic Distribution:

Yucaipa- 2022 Population Estimate = 54,420
1 White Alone (not Hispanic or Latino) = 54.4%
9 Hispanic or Latino = 37%
9 Persons under 18 years = 25.4%
1 Persons 65 years and over = 14.6%
1 Median Household Income = $75,456 (Persons in poverty = 9.6%)

Uses of Funds:

Funds wereused fordesign, develapent and instatition of a costeffect system for preventing high
chemic& concentrations within the Yucaipa Regional Park pool. Thegaafor park users to be able to
safely utilize the pool as an outdoor recreation activity. 100% of the fufmtinigis projectwasARPA
funds.
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Promoting Equitable Outcomes:

The Regional Parks Department provides outdy
recreation opportunities to all park patrons. The
opportunities are provided at a low cost that ens
all members of the public have access.

Both the Regional Parks Department and the Co
Administrative office have concentrated efforts
keep the community aware of upcomi
improvements and opportunities to participate
outdoor recreation activities.

There is no difference inthe level of access to f
benefits or services at the swim facilitand no
administrative requirements that result in dispariti¢

It is anticipated that the projeatitcomeswill see an
increase in satisfaction from park patrons and
increase in health and wellness for visitors
community members and anyone using thekp.
facilities.

Since thecompletion ofthe swim facility, the park
was able tdmmediately provide additional outdoo
recreation opportunities for park patrons.

Use of Evidence:

The goal of tis projectwas and continues to beincrease custome i
satisfaction and safe use of the swim facility at Yucaipa Regi®#® s
Park. According to a scientific journal article published in t
National Library of Medicine, there is growing evidence to suggd
that exposwe to natural environments can be associated with me %8
health benefits. Proximity to greenspace has been associatec
lower levels of stress and reduced symptomology for depressior
anxiety, while interacting with nature can improve cognition
children with attention deficits and individuals with depressi
(Pearson & Craig, 2014).

Furthermore, according to the Center for Disease Control |
Prevention (CDC), people report enjoying weltased exercise
more than exercising on land. They can alsercise longer in watel
than on land without increased effort or joint or muscle pain. In |
article published on the CDC website it states that swimmg
improves arthritic symptoms, positively affects mental health, a
a physical activity that isfien more accessible for older adults and
those with disabilities:* *°

¥ The great outdoors? Exploring the mental health benefits of natural enviror@&h®s (nih.gov)
% Health Benefits of Swimming | Healthy Swimming | Healthy Water | CDC
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As part of Regi onal Par kos
provision, a satisfaction surveg offered on the

website. The goal of this project is to provide
adequate amenities for the expirgdhumber of park

visitors with a focus on providing full and safe
accessibility. The Department will continue to

monitor the number of park visitors who enjoy the

swim facility and will encourage customers to
complete a survey about the effects the atpdras

on their overall health and wellbeing.

Performance Report:

B WEEERE The Coronavirus pandemic saw a marked increase in
camping reservations. Present day travelers prefer distance from others, natural space, and outdoor
recreation as theipreferred mode of vacationing. Camping has become a way to safely distance your
family from others while enjoying the great outdoors. The following table shows the progressive increase
in camping reservations at Yucaipa Regional Park.

Reservations Peopk Nights
2019 4,734 14,073 12,291
2020 3,800 13,727 10,099
2021 5,148 21,510 13,658
2022 5,028 26,250 13,158
The Departmensaw an increase in campers by 154% from 20190 Swim Entry
2022. This increase to campers continues to tr@idthe right,is the 2019 32 439
number of swim complex entries for the last 4 years: The sharp dipin :
: \ . . 2020 22,877
2022 was due to a fault in the emitter systerfhis project was
. . . L. 2021 23,057
completed on Friday, May 26, 2023. Regional Parks will be recordifg 5022 13298
the number of park patrons utilizing the swim facility to show the :

increased usage and will be installing a sign with a QR code Iinking them to a.sEnteye reports will
reflect the udated usage data, and visitor feedback.

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
n 81n



2.317 Mountain Small Business Grant (NEW)

Project Identification Numbef013638
FundingAmount $1,000,000.00
Project Expenditure Categor®.31, Rehabilitation of Commercial Properties@ther Improvements

ProjectOverview/Project Description:

Beginning February 22, 2023, communities locat
within the San Bernardino County mountains wg
subjected to one of the worst winter blizzards in recorq
history. With snowfall levels in theange of €8 feet,
most highways and roads were inaccessible for ne
two weeks because snowplows were unable to keep
This became a financially devastating situation for o g
business owners who had to shut their doors during
period.

In addtion to the financial damage, several busines
suffered substantial structural damage due to the wetg
of the snow. In fact, two of the largest grocery stores serving the mountain communities of Blue Jay and
Crestline willremainclosed for a prolongegderiod of time as a result of collapsed roofs. Those stores
employed more than 200 workersmbined

Project Demographic Distribution:

Businesses located in the mountain areas of the San Bernardino County, impacted by the weather condition
areeligible for the program. The San Bernardino Mountain areas have a population of about 44,000, and
between 30&00 businesses.

ZOTREY Snow Information

Mountain Small Business Grant Program

About program | Eligibility Requirements | Apply for Mountain Small Business Grant Program | Access Program FAQs | Back to Snow Info Website

View Mountain Small Business Grant Flyer

The purpose of this program is to provide direct financial assistance to San Bernardino County small businesses and non-profits that were impacted by the winter storm events that began February 27, 2023.

About the Program

There are two grant amounts available to eligible small businesses and non-profits located in unincorporated mountain areas:

* 50 or fewer full-time employees are eligible for a one-time $3,000 grant
* More than 50 but fewer than 500 full-time employees are eligible for a one-time $15,000 grant.

Eligibility Requirements
To qualify for financial assistance through the Mountain Small Business Grant Program, businesses and non-profits must meet the following eligibility criteria:

1. Been in operation on or before February 27, 2023
2. Meet the full-time employee requirement for the specific grant award:

© Businesses with 50 or fewer full-time employees

o Businesses with a workforce greater than 50 but fewer than 500 employees
3. Occupy a brick-and-mortar location in the San Bernardino Mountains that is used by employees and/or customers.
4. Not a home-based business or a Short-Term Rental {STR) property unless the STR owner utilizes an off-site business location within the impacted storm area (Licensed childcare facilities are eligible).
5. Located in an unincorporated mountain area within San Bernardino County where the extreme weather event and snowfall impacted operations to a degree that customer and/or employee access was limited.
6. Cannot be engaged in illegal activities, including gambling.
7. Operates in full compliance with all local, state, and federal regulations and laws.

The following definitions apply ta the Mountain Small Business Grant Program:

*Small business is defined as a privately owned corporation, partnership, or sole proprietorship that has fewer than 500 employees.
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Promoting Equitable Outcomes:

To disseminate information about
the program, information was
published by the Board Offices, as
well as the County Newsletter. To
be equitable, a website portal was
developed to allow business
owners to submitan application
The program parameters wer
designed to be inclusive and
support businesses that had
overhead costs and suffered
financially as a result of the
interruption in operation.

Uses of Funds:

On March 28, 2023, the Board @
Supervisors approved the use of ¢
to $1,000,000 of ARPA funding tqg
establish the Mountain Smal
Business Grant Progra
Businesses with 50 or fewer full
time employees are eligible for &
onetime $3,000 grant, while thost
with more than 50 but fewer thal
500 employees may receive a on
time $15,000 grant. The grar
awards are forgiven and may b GPuLE

used to address the financi: OFFICE OF

impacts of the blizzard. EMERGENCY SERVICES

ncies do their best to
cate the public and be

DISASTER RECOVERY

1S PROVIDING AN ONLINE OPTION
FOR DISASTER RECOVERY GUIDANCE

Performance Report:

The program launched April 7
2023, and, as of Jun&,12023, 170
applications have been approve
totaling $555,000 in grant awards 4
The County will continue to accept new grant applications until funding is exhausted.

{ SCAN ME

—3 oy olle American

Photos courtesy of:
Photo #1:https://www.sunset.com/travel/s@ernardinemountainssnowstorm2023
Photo #2:https://www.sbsun.com/2023/03/02/sroslapsesroof-of-goodwinand-sonscrestlinesonly-grocery/
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2.351 Center Stage Theater Exterior Rehabilitation

Project Identification Numbef:012318
FundingAmount $300,000.00
Project Expenditure Categor®.35, Aid to Tourism, Travel, or Hospitality

ProjectOverview/Project Description:

The Fontana Theater, located on Sierra Avenue in Downtown Fontana, was originally built in 1937 as a
onescreen movie theater. The more than 13,000 square foot theater was designed by Carl H. Boller, one of

the besknown theatrical architectsbhist i me. Af ter the movie theater cl o
was used for various purposes such as an Elks Lodge, asialing rink, a tea shop, and a stationery

store.

The Mayor and City Council have committed more than $10,000,000 ingheasry6 s budget al one
revitalization efforts for the downtown area. Astar award winning chef is preparing to open the doors to

a recently restored facility, originally constructed in 1932. A new downtown specific plan is being
developed, incentigare being negotiated with meféimily, office, and retail developers to attract them

to the area and a new 400 stall parking structure will be under development before year end. All this
planningwill lead toremaking of the current downtown.

In 2008, after acquiring the property several years

earlier, the City of Fontana completed a $6.5 million

dollar renovation and renamed the Fontana Theater
iThe Center Stage Theater in
the theater has featured Broadway style productions,
hosted by TIBBIES Great American Cabaret.

During the prolonged absence of programming
resulting from the pandemic, an area of minor moisture
intrusion expanded unnoticed, resulting in significant
water intrusion damage. The damaged area requires
removaland replacement of the materials impacted by

the water and the area of intrusion must be repaired, sealed, and repainted. Due to the prominence of the
impacted area, and the length of time between this event and the last resurfacing of the exterior of the
theater, remediation efforts will include stucco repair of the entire building and repainting of the entire
exterior. Additionally, due to contact with water, several areas of the flooring were damaged. Rather than
attempting material and color matchinftibe 15yearold flooring, staff intends to remove all carpeting

and impacted tile surfaces and replace with new, more current material.

The Center Stage theater will be key to the success of the downtown revitalization. The Mayor and Council
have takernitial steps to redesign the theater to accommodate live music. The remaking of the theater will
feature a statef-the-art sound system and interior acoustical modifications designed to rival the best small
live music venues in the country. The Mayor &ity Council are committed to this revitalization effort

and the city has the resources in place to realize their vision. When completed, the venue is expected to
house up to 400 guests.

On June 28, 2022, the Fontana City Couaciteptedb300,000 in American Rescue Plan Act (ARPA)
funds from the County of San Bernardino to make interior and exterior improvements to Center Stage
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Theater.The city will issue a Request for Proposal to begin construction.

Project Demographic Distribution:

This projectbrings access and assistance to the gen
public, households, as well as assistance to small busi
impacted and disproportionately impacted by COMD

According to the U.S. Census Bureau, Center St

Theater is in census tract 30. Tteeater is in and isf.
surroundeddy low-income neighborhoods. Please see
photo below of the City of Fontana CDBG Map. The gre
areas on the map are considered-iloeome census tract

This census tract has a total population of 3,158 peopl
a 0.5square mile land area. Of this population, 80.4 percent are Latino, and 19.6 percentLatinioon
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Uses of Funds:

As city programs continue to -@pen, there is a need to rebuild the infrastructure of the facility to
accommodate the expansion of new programs-pexstiemic. Below is a financial breakdown on how
ARPA funding will be utilized

Expenditure Type (e.g., Payroll) Projected Expenditures*
Remediate and repair moisture intrusion $50,000
Re-paintexterior $50,000
Additional exterior improvements $200,000
Total Expenditure $300,000

*Note: Projected expenditures may differ from the actual costs, but a total amount of
expenditure shall not exceed thimountspecified above.

Promoting Equitable Outcomes:

The goal of this project is to help support the revitalization of downtowraRargnd attract more people
to support local businesses and provide entertainment for the community. The Center Stage theater will be
key to the success of the downtown revitalization.
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Some events at Center Stage Theater are accessible f
public andother events require a fee for admission. /
public programs, services, and events are advertised ol
citybs website, newsl ette
the city sends out a community book to all residents twic
year. This community booknforms residents abou
updates, programs and services offered by our comm
services department.

The evidence of disproportionate impact of the CONED 75
pandemic on people of color is overwhelming. Further, . A

impact on downtown businessessignilarly beyond dispute. B1 ARPA fund will provide a unique
opportunity to invest in a downtown of a majority minority city. Tty believes this investment will help
spur economic development and create more jobs in the community.

Use of Evidence

According to the American Planning Associatfodowntowns are more than retail, commercial, service,
and work centers. They are the symbolic centers of cities and are unifying forces for their communities.
These are the reasons cities across the couetgoanmitting resources, both financial and human, to bring
them back to economic health.

Downtowns have traditionally been the sites where community civic, cultural, and entertainment amenities
are located. Downtown is also where commutgyritage and cultural pride is celebrated. Successful
downtowns attract and retain museums, sports stadiums, theaters, and performing arts centers, and
capitalize on the location of civic buildings to ensure they enhance their communities.

Performance Rept:

Please see the below statistics for 2022:
T Stargazersd Productions hasyearosted 14 product.i
0 More than 1,400 people have attended these shows which included but was not limited to:
We are Family, the Marvelous Wonderettes,Giépper Lowell Experience.
1 Center Stage has hosted a monthly Chamber luncheon for a total of 6 meetings for 2022.
0 More than 350 business partners have been a part of the Chamber luncheons this year.
1 The City of Fontana has hosted Special Events ae€8itge including Silent Disco, Noches Con
Ritmo, Dance Fontana, and the Miss Fontana Pagea8pGuasorshigvent.
0 800 participants attended a City of Fontana event this calendar year.

City staff keeps track of all walias, phone calls andmails of people who inquire about Center Stage
Theater. For special events that are open to the public, city staff counts the number of people who attended
each event and files monthly attendance reports. City staff estimates that as a result fdhepraer

Stage Theater will experience a20 percent increase in the number of people and organizations who visit
and rent the theater. City staff will continue monitoring this to measure the results of the project. The city
will also continue filig monthly attendance reports.

This project is irtheplanningphase and being completegrogram/projectiata and metrics will be
furnishedin future reports.

16 https://www.planning.org/publications/report/9142015//

SAN BERNARDINO COUNTY 2023 Recovery Plan Performance Report
n 860


https://www.planning.org/publications/report/9142015/

Fiscal Year 2022/2023 Updat

TheCenter Stage Exterior Rehabilitatiproject scope was created atisseminated fdpid on March 29,
2023. The project bid closed on April 6th. All bids are currently being evaluated by the Purchasing
Department.The City awarded the contract odune 18, 2023.

Currently, the project is about 30% compliets the initial steplr establishing andtarting a project are
time consuming and require detailed worlggtar, no funding has been expendedthis project. It is
expected once theggect is awarded, the project progress and spending will proceed promptly.
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2.3771 Barstow Memorial Cemetary Park Restroom Construction(NEW)

Project Identification Numbef013269
FundingAmount $350,000.00
ProjectExpenditure Category2.37, Economic Impact Assistance: Other

ProjectOverview/Project Description: L ———

.......... (MANDATORY IN CALIFORNIA)
OPTIONAL IN OTHER STATES

The Barstow Cemetery District (dbe
Mountain View Memarial Park) is locatec
at 37067 Irwin Road, Barstow, Californie,
It is a selfgoverned special district witl
trustees appointed by the San Bernardi
County Board of Supervisors. Th
cemetery was establied under private
ownership in the 1930s. In 1947 it we
donated to the community and became
self-governed special district that operat:
under the direction of a fivmmember Board
that is appointed by the County of Se
Bernardinobés Board

SLAB BY OTHERS ¢

PERSPECTIVE

(FINISHES SUBJECT TO CHANGE)

The District owns a total of 22 acres with approximately
9,000 internments on sitelhe purpose of this project is to
install two handicappedccessible restrooms adjacent to the
current office building.

Project DemographiBistribution:

The area of the Cemetery District is considered a
disadvantagedommunity.

Population 11,853

White (Hispanic) (26%)

White (NorrHispanic) (23.5%)

Black or African American (NotiHispanic) (16.1%)
Other (Hispanic) (11.1%)

Two+ (hon-Hispaniq (9.43%)

Median Household Income $38,529

Households 4,249

Per Capita Income $19,162

Median Age 30.7 Unemployment Rate 19.8%%

E N I

In addition to being economically disadvantaged, the Barstow Cemetery District area is ettivieeshy.

17 university.datausa.profile.geo.barstoa
8 ESRI, August 2020
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Uses of Funds:

Funding for the cemetery comes from the sale of grave ¢
as well as from a very small portion of property taxes paic
the County of San Bernar dj
boundaries. These limited funds do pobvide the District
sufficient funding for capital improvements to upgrade t
current restroomsThe Cemetery District has a very sme
budget and limited staff (4 employees). Due to t
importance of this project for the community, the City
Barstow has agreed to partner with Cemetery District
provide staff and resources to oversee the installation of
handicapped restroomsrhe $400,000.00 ARPA funds wil
help the district make the necessary capital improvem
with the construction of the merestroom.

etery

Currently, representatives from the City of Barstow, t
Barstow Cemetery District, the County of San Bernardi
(ARPA) meet regularly to discuss and plan the Cemet
restroom projectThe location of the new restrooms has be
determined. @y staff are currently working to finalize thd  §
engineering and design work as well as working with Cou
staff to prepare necessary agreements between the County

and the City. It is expected that these documents will be completed within the next sevehes,

Promoting Equitable Outcomes:

The Cemetery has suffered financial hardships for yemmd unfortunately COVIEL9 strained its
resources further, and sadly, increased the use of facilities as families lost loved ones to the virus;
additionally, more families visited gravesites, to be outdoors and by their late family and friends.

The Barstow Cemetery averages 73,700 visits per year.

Weekday visits average 100 per day X 5 days per week = 500

Weekend visits average 300 per day ¥a¥s per week = 600

Average number of visits each week is 538ekdayplus 600 weekend =100 total
1,100 visits per week X 52 weeks = 52,700 visits per year

= = =8 =9

This project will bring a clean, healthy, and required facility to the cemetery, the impragenitkmelp
create a place for the community to come together
cleaner restroom, it will also bring a required ADA compliant facility.

Using these funds farpgrading theestroom at the Mountainview Memarial Park will provide a benefit to
the historically underserved residents of the District which include an ethnically diverse, economically
disadvantaged population with a primary benefit to handicapped per&tnssitors will have access to

the facility.

Use of Evidence:

The improvement to the facility will promote a better and healthier environment for visitors. It will
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encourage more families to visit loved ones, especially,
COVID-19 brought a rift in families, and also many familie
lost loved ones to the disease.

The addition will create a safer environment for the cemet
staff, as the new restroom will help the employee restro
remain limited to staff and meet Occupational Safety &
Health Administration (OSHA) requirements. Also, with t
addition, ADA compiance will be met.

Performance Report:

The cemetery conducts an average of 110 funerals per
with an average attendance of 80 which adds another 8
visits. There are four annual community celebrations/spe
events held at the cemetery (Memobaly, September 11th
Veteran's Day, All Souls Day) which bring in an additio
500 visits per event addingd®0 visits per yearHolidays
bring an increase in visitors as many people have timg
place holidaythemed decorations upon their lovedes'
graves. Christmas & New Year's bring an additié)a00
visits, Valentine's Day brings200, Easter brings 1200 and Thanksgiving brings 800 viBiiese holidays
combined add anotheyZD0 visits.

8,800 | Average Funeral Attendance
2,000 | Special Events

5,200 | Major Holidays

73,700| Average Total Visits Per Year

futurerepors.

increase yearlyThe Dstrict will also acquire annual data

diversity of the region. This information will be included in

57,700] Average Weekly Visits The District will cor_1tinue to compile data on annugl yisits_
to the Cemetery. It is expected that the number of visits will

supporting t he D i disadvantagedd s
community including the economic status and ethnic
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2.3771 Bloomington High School: Baseball & Softball Field Improvements

Project Identification Numbef012332
FundingAmount $1,800,000.00
Project Expenditure Categor®.37, Economic Impact Assistance: Other

ProjectOverview/Project Description:

Bloomington High School is located in the heart of the City
Bloomington, approximately % miles South of the
freeway/Cedar interchange. The main purpose of the proje
to promote outdoor exercise pyoviding Bloomington studen
and the communitybetter opportunities & access to qua
outdoor recreational spaces to improve their mental wellness
accomplish this objective, the project will be converting t
Bloomington High School varsity baseball and softball inf
from natural grass to stetic turf system, and to add outd
lighting for these fields. These proposed improvements %
reduce the amount of field downtime for regular maintenaf
and repairs or during inclement weather and make the playfields available for use durlnglengﬂmlney
currently do not have outdoor lighting. No work has been performed yet as School District and County
are still finalizing the agreement.

Project Demographic Distribution:

This projectbrings access and services to the genaualic impacted by COVIBL9. It also provides
assistance to households impacted and disproportionaeictedoy the pandemic

Uses of Funds:

Over 61% of the families with kids attending Bloomingtc
High School qualifies for free and reduced lunch.

project when completed, will provide the Blooming
community, including Colton Joint Unified School Distr
students, additional outdoor wes to use and improve th
mental wellness through outdoors exercise and allevia
negative impacts caused by the pandemic. Approxim
$400,000 will be used for the design, engineering, surv
agency approval, and other project soft costs dutire

initial planning phase. The remaining $1.4M will th
allocated towards the actual construction and installatio
the infield improvements and the outdoor field lighting. !

Promoting Equitable Outcorae

According to the recent census data, oV &f the residences in Bloomington are of Hispanic or Latino
origin with average median household income of $62,680. The Bloomington community is identified by
CalEnviroScreen as disproportionately burdened by multiple sources of pollution. Bloomauj®ithe

public spaces and amenities compared with neighboring cities such as Rialto and Fontana, as much of the
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surrounding residential zoned properties or open fields have or are in the process of being converted into
logistic warehouses or truck stoeagards.

By implementing the proposed improvement, the Bloomington community will have more direct access to
qualify outdoor recreational fields for outdoor exercise. These improved field will also provide additional
venues for the community and/achl agency the opportunity to expand their youth sports program and
provide added opportunities for kids to participate in organized sports.

Use of Evidence:

Studies by Center for Disease Control revealed that black and Hispanic children displaydeaatiuisk

factors related to childhood obesity. Some of the risk factors included increased rate of depression and
rapid weight gain. One of the goals of this project is to promote outdoor exercise for youths in the
predominately Hispanic/Latin commityin order to alleviate the negative impacts to their mental wellness

caused by the pandemic, which also affects their academic performance. According to National Library of
Medicine, evidence suggests that increasing physical activity and physieakfitas direct correlation to

improve academic performance. Other studies have shown that sport, among other factors, can be
responsible for the wellbeing of adolescentso6 |if
better socializationSport activities also has a potential to contribute to problem solving and the
enhancement of life quality of individuals acaimmunities.

Performance Report:

Each community group, the approximate number of participants, and the duration of useaddithend

JV varsity fields will be tracked continually through our facility use application process. District may also
consider entering into a joint use agreement with local agency for organized youth sport program usage.
Hours of use for outdoor figllighting will also be monitored and tracked on a regular basis. Based on the
most recent data, 330 hours of community use for the baseball and softball fields were logged during the
2019/2020 school year (fields were closed during the pandemic pesindid2019 through mie2021)

by just one organizationBloomington Little league. With the improved field and addition of lighting, our

goal for this project is to increase community field usage by 20% within the first year of project completion.

This project is thedesign and planning phagerogram/projectdata and metrics will b&rnishedin
future reports.

Fiscal Year 2022/2023 Updat

Fiscal year 2022023 has been a preparation time for the school, @nductedneetings with various
synthetic turf manufacturers to look at available produatiditionally, the school hasonducted meetings
with the stakeholder groups. Lighting siesland synthetic turf studies have been performed.

As required, the school has begorking on procurement documents for professional services as the scope
of work will require review and approval from the California Division of State Architect andahe S
Bernardino County Fire Departmerithe school isvorking with its attorney on drafting the procurement
and scoping documents for architectural and engineering services as well as CEQA consultant.

It is expected that once the initial steps of the project are established, the progress and spending will advance
rapidly.
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2.3771 Bloomington Joe Baca Middle School: Soccer Field Improvements

Project Identification Numbet012334
FundingAmount $1,150,000.00
Project Expenditure Categor®.37, Economic Impact Assistance: Other

ProjectOverview/ProjecDescription:

Joe Baca Middle School, serving87grade students, is located directly northhef 10freeway between

Cedar Avenue and Riverside Avenue interchange. The main purpose of the project is to promote outdoor
exercise by providing the studentgdahecommunity withbetter opportunities & access to quality outdoor
recreational spaces to improve their mental wellness. To accomplish this objective, the project will be
converting a portion of the existing playfield from natural grass to syntletiigld, and to add outdoor
lighting for the synthetic turf field. These proposed improvements will reduce the amount of field downtime
for regular maintenance and repairs or during inclement weather and make the facility available for use
during nightime as the campus currently does not have outdoor field lighting. No work has been performed
yet asthe SchooDistrict and County are still finalizing the agreement.

Project Demographic Distribution:

This projectbrings access and services to the genaublic impacted by COVIBL9. It also provides
assistance to households impacted and disproportionately impadtes fmndemic

Uses of Funds:

Over 67% of the families with kids attending Joe Baca Middle School qualifies for free and reduced lunch.
This project when completed, will provide the Bloomington community, including Colton Joint Unified
School District students, additional outdoor vesiuio use and improve their mental wellness through
outdoors exercise and alleviate the negative impacts caused by the pandemic. Approximately $285,000
will be used for the design, engineering, surveys, agency approval, and other project soft costiseduring
initial planning phase. The remaining $865,000 will the allocated towards the actual construction and
installation ofsyntheticturf improvements and the outdoor field lighting.

Promoting Equitable Outcorae

According to the recent census data, over 84% of the residences in
Bloomington are of Hispanic or Latino origin with average median
household income of $62,680. The Bloomington community is identified
by CalEnviroScreen as disproportionately burdenedbitiple sources

of pollution. Bloomington lacks the public spaces and amenities
compared with neighboring cities such as Rialto and Fontana, as much of
the surrounding residential zoned properties or open fields have or are in
the process of being conved into logistic warehouses or truck storage
yards. By implementing the proposed improvement, the Bloomington
community will have more direct access to qualify outdoor recreational
fields for outdoor exercise. The improved field will also provide
addtional venues for the community and/or local agency the opportunity
to expand their youth sports program and provide added opportunities for
kids to participate in organized sports.
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